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Welcome & 
Opening 
Remarks
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Presentation 
Agenda
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● Background

○ Understanding Components 
of the Budget (Fund Sources 
and Uses)

○ Where the money comes 
from

○ How we spend it

○ How we compare

○ Funding update

○ Enrollment update



Presentation 
Agenda
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● General Fund

○ Operating fund for the 
district

○ Major funding source is 
State School Fund, including 
local property tax

○ This is where most district 
staff is funded, including 
teachers & other personnel

○ Spring 2022 Projection vs 
Actual 2022

○ The Numbers



Presentation 
Agenda
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● Integrated Guidance (SIA, 
HSS, etc.)

● Federal COVID-19 Relief 
Funds (ESSER)

● Budget Listening & Learning 
Survey Results

● Budget Document Overview

● Timeline

● Questions & Comments

● Closing Remarks



Components of the Budget - 2022-23
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(in millions)



General Fund Revenue - 2021-22 Actuals
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(in millions)
Note: Does not include beginning fund 
balance.



General Fund Expenditures - 2021-22 Actuals

8(in millions)



How We 
Compare
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● Based on location and/or 
demographics

○ Portland Public Schools

○ Salem-Keizer Public Schools

○ Hillsboro School District

○ Tigard-Tualatin School 
District 

○ West Linn-Wilsonville School 
District



How We Compare (General Fund) -
2022 Ending Fund Balance

10(in millions)

Note: West Linn-Wilsonville 
School District was not 
available at this time.

Source: Annual 
Comprehensive Financial 
Report for each school 
district.



How We Compare (General Fund) -
2022 Expenditures
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Note: Enterprise & 
Community Services, 
Facilities Acquisition & 
Construction and Other 
Uses at BSD was less than 
$150 per student so not 
separated out in graph. 
However, these amounts 
are included in the totals. 

West Linn-Wilsonville 
School District was not 
available at this time.

Source: Annual 
Comprehensive Financial 
Report for each school 
district.

(in millions)



Funding & 
Economic 
Update
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● What We Know

○ $9.9 billion recommended 
State School Fund (SSF) 
(6.5% increase over 2 years)

○ Budget priorities collected 
from staff and community

○ ESSER total projected 
remaining at June 30, 2023 -
$22.9M (must be spent by 
September 30, 2024)



Funding & 
Economic 
Update
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● What We Are Working On

○ Finalizing enrollment

○ SAM Large Group Review

○ Central Office General Fund 
Reductions

○ ESSER spending plan 
adjustments



Funding & 
Economic 
Update
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● What We Need to Know

○ Legislative leadership 
budget framework

○ May economic forecast. How 
close are we?



March 2023 State Forecast Changes
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Big Picture Enrollment
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“It feels like K-12 enrollment 
declines haven’t seen 
anything yet”
 -Josh Lehner, Oregon State Economist 
(Twitter)



District Enrollment as of September 30

Decrease of 3,170 students from 
high point in 2019-20 to projected 
2022-23 enrollment.
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State School Fund History & Projections

18(in millions)



2021-22 Spring Projection* vs Actual
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*Projection as of April 1, 2022



Assumptions:
● Based on most 

recent ODE State 
School Fund 
updates for 2021-
22, 2022-23 and 
2023-24

● Includes most 
recent enrollment 
adjustments for 
2022-23 and 2023-
24

● State School Fund at 
$9.9B for 2023-25

● Does not include 
SIA, HSS or ESSER 
funds

● Based on best 
information 
available at this 
time. 

The Numbers

20



General Fund Revenue & Expenditure

(in millions)
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Aligning for 
Student 
Success: 
Integrated 
Guidance

Over the last several years, more carve-outs 
have been allocated to the district from ODE:

● Student Investment Account (SIA) & High 
School Success (HSS)

ODE has implemented an integrated approach 
& changed the process for awarding of grants 
for these programs:

● High School Success (Measure 98/HSS)
● Student Investment Account (SIA)
● Career & Technical Education - Perkins V 

(CTE)
● Early Indicator Intervention Systems (EIIS)
● Every Day Matters (EDM)
● Continuous Improvement Planning (CIP)
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Integrated Guidance Priorities
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BSD Integrated Guidance Website: 
https://www.beaverton.k12.or.us/d
epartments/teaching-
learning/integrated-guidance

Through community and staff engagement, these 
priorities emerged and the District’s plan will focus 
on:

● Continuing to improve graduation rates for ALL students
● Reduced class sizes
● Behavioral, health and wellness supports
● Academic interventions
● Increased dual credit and CTE opportunities



Proposed SIA Spending
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2023-24 Projected SIA Award: $30,273,784

Major Staff Investments Proposed to be Funded by SIA:

● K-12 Equity Class Size Allocation (56.4 FTE)
● K-2 Equity Class Size Allocation (34.0 FTE)
● Student Success Coaches (34.0 FTE)
● Academic Coaches (17.0 FTE)
● Social Workers (14.8 FTE)
● Nurses (21.0 FTE)
● Special Education Teachers, Speech Language Pathologists & 

Psychologists (20.0 FTE)
● ELD Teachers (6.0 FTE)

BSD Integrated Guidance Website: 
https://www.beaverton.k12.or.us/d
epartments/teaching-
learning/integrated-guidance



Proposed HSS Spending

25

2023-24 Projected HSS Award: $11,813,616

Major Staff Investments Proposed to be Funded by HSS:

● Graduation Mentors (18.75 FTE)
● 9th Grade Success Leads (5.9 FTE)
● Substance Use Specialists (6.0 FTE)
● Career Technical Education Support (12.8 FTE)
● FLEX Credit (credit recovery) (5.0  FTE)

BSD Integrated Guidance Website: 
https://www.beaverton.k12.or.us/d
epartments/teaching-
learning/integrated-guidance



Federal COVID-
related 
Funding 
(ESSER)

● ESSER II - Part of Coronavirus 
Response & Relief 
Supplemental Appropriations 
Act ($20.7M) - will be fully spent 
as of 6/30/22.

● ESSER III - Part of American 
Rescue Plan ($46.4M)

● These are one-time funds & 
must be spent by September 
30, 2024

● Approximately $22.9M 
remaining on July 1, 2023
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Federal COVID-
related 
Funding 
(ESSER): 
Considerations

Considerations for spending plans:

● Community/Staff Priorities

● SIA/SAM (Staffing Allocation 
Methodology) Priorities

● Operations - HVAC

● Plan will be updated for 2023-
2024

● Equity Lens
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Current ESSER Strategies

Data as of 1/31/23
28



ESSER Salaries vs. Non-Salary

Data as of 1/31/23

2021-22
Actual Expenses 2022-23 2023-24
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ESSER Staff Investment - Current Plan*

(In FTE)
Data as of 1/31/2023
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*Final spending plan for ESSER next year is currently under development.



Budget Listening & Learning Feedback
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February/March 2023

Total Number of Survey Responses* 943

Total Number of Additional Comments 416

*As of February 28, 2023. The survey will be open 
through March 10, 2023. All budget survey comments as 
of February 28, 2023 is available at 
http://www.beaverton.k12.or.us/annual-budget. A 
full version of all budget survey comments will be 
available once the survey has closed.



Budget 
Document 
Overview
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Four Main Sections
● Executive Summary
● Organizational Section
● Financial Section
● Informational Section



Executive 
Summary
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● Liftable stand-alone 
document

● High-level financial data

● Enrollment history and 
projections

● All funds salaries, benefits 
and positions



Budget Message - Page 3
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Summary by Fund - Page 9
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Enrollment History & Projections - Page 14
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Organizational 
Section
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● District structure, school 
board and administrative 
staff

● Strategic measures of 
student success

● Budget process and 
financial reporting 
description

● Strategic investment 
summary



Financial 
Section
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● Summary and detail level 
financial information for all 
funds

● Variance analysis

● Individual fund overviews

● General Fund budgeted 
positions

● Debt and capital projects 
information



Variance Analysis - Pages 62-63
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Fund Overviews - Pages 73, 85, 91, 101, 
107, 115, 123, 135, 143, 151, 159, 175, 183
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Informational 
Section
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● Ratio teacher staffing by 
school

● Personnel resource 
allocations

● Staffing Allocation 
Methodology (SAM)

● School summary pages

● Strategic investment 
reports

● Glossary



Ratio Teacher Staffing by School - Page 192
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School Summary Pages  - Pages 229-284
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Personnel Resource Allocations - Pages 193-194
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Timeline
March

● Present Budget 101 to Budget Committee
● Receive final enrollment estimate
● Approve new SIA plan
● Final staffing allocation adjustments
● Co-Chairs Budget Framework

May
● Present proposed budget
● Budget Committee approval of proposed 

budget

June
● School Board adoption of proposed 

budget
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Committee 
Questions & 
Comments?
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Superintendent’s 
Closing Comments

Budget documents are available at 
http://www.beaverton.k12.or.us/annual-budget
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