
 
 
 
 

 
 

CliftonLarsonAllen LLP 
CLAconnect.com 
 

 
 
 
 
 
 
 
February 6, 2023 
 
 

Dr. Daniel Castagna                    castda@whsd.us 
Woodland Hills School District 
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Braddock, PA 15104 
 

Re: Woodland Hills School District – Forensic Accounting Services 
 

Dr. Castagna:  

As per the engagement letter dated September 21, 2022, Clifton Larson Allen (“CLA”) was engaged by the 
Woodland Hills School District (“District”) to provide forensic accounting services as per the scope of work 
discussed below. We performed our engagement in accordance with the Statement on Standards for 
Forensic Services No. 1 (SSFS No. 1) of the American Institute of Certified Public Accountants (“AICPA”) 
and the Code of Professional Standards of the Association of Certified Fraud Examiners (“ACFE”). While 
our work may involve analysis of accounting records, our engagement does not include an audit in 
accordance with generally accepted auditing standards or any other attest function. It is our 
understanding that the primary intent of engaging our services is for the benefit of management of the 
District. Our services are not intended to benefit or influence any other person or entity. Fraud and 
irregularities by their very nature are most often hidden, and no absolute assurance can be given that all 
such matters will be detected. Our engagement cannot be relied on to disclose all irregularities or illegal 
acts, including fraud that may exist. However, we would have informed you had any such matters come 
to our attention. This report contains a summary of the forensic accounting work performed and the 
results of this work.  

Based on the scope of work outlined below, the project progressed through December 20, 2022 and was 
paused at this time as the District Board of Education (“Board”) considered whether to increase funding 
to continue with the forensic accounting. On January 10, 2023, the Board requested CLA provide 
preliminary results of the work completed to date and expressed the desire to stop further work. This 
report provides the results of the work completed and provides only preliminary information and 
observations. If additional procedures had been performed and documents reviewed, the information 
and preliminary results communicated in this report might change. 

A. Scope of Work 

During an initial meeting with the District and Board, CLA was asked to prioritize assessment of all 
contracts, bids, and expenditures for the last four years (fiscal year end 2019 to 2022) relating to 
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transportation contracts, print service contracts, security contracts, and construction project 
contracts. Therefore, CLA prioritized the evaluation of these contracts. 

CLA was asked to place a lower priority on three areas included in the initial scope of work. At the 
time the forensic accounting work was paused, CLA had not started the evaluation of these other 
areas. Therefore, this report does not include any information or observations on the following areas:  

a. Analysis of budget to actual expenditure and bank account reconciliations for the past 
four years. 

b. Review of data evidence that would indicate racial discrimination or disparity in the 
procurement or selection of employees, contractors, or companies retained by the 
District for the past four years. 

c. Determination of whether the District is in compliance with guidelines and requirements 
pertaining to aspects of the financial management of those transactions as set forth by 
applicable federal program requirements, the State of Pennsylvania, and the District 
policies. 

B. Work Performed 

1. CLA conducted email review for 20 individuals that included former District Board members as 
well as former and current District employees. By December 20, 2022, when CLA stopped work, 
CLA had completed email review regarding transportation contracts, print service contracts, and 
security contracts. The email review relevant to the construction contracts was in progress and 
was not completed.1 

2. CLA reviewed Board meeting minutes for discussions, motions, and actions relevant to the related 
contracts and time period. 

3. CLA worked with the District to obtain the accounting general ledger and performed preliminary 
analysis of expenditures for the relevant contracts.  

4. CLA received copies of payments and supporting documentation related to the relevant contracts. 
CLA did not complete an examination of the documents received due to the engagement being 
stopped. 

5. CLA conducted virtual interviews as listed in Table 1. 

 
1 CLA applies keyword searches to identify potentially relevant emails. The keyword searches relevant to the 
construction contract analysis resulted in over 17,000 potentially relevant emails. Because of the large number of 
potentially relevant emails to be reviewed, CLA planned to refine the keyword searches with information learned 
through the interview of Reynolds Construction (also known as SitelogIQ). However, the engagement was stopped 
shortly after this interview. 
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Table 1: Interviews Conducted 
Interview 

Date Name Entity Title/Vendor Relevant Area 

9/30/2022 Dr. Castagna District Current Superintendent All2 
10/6/2022 Eugene Stahl Vendor PalAmerican Security Security Contracts 
10/7/2022 Pedro Valles District Current Safety and Security 

Coordinator 
Security Contracts 

10/26/2022 Valerie Shaver District Former Business Manager All2 
11/22/2022 Darnika Reed District Current Board Member All2 

11/30/2022 Stephanie Garrity District Current Transportation 
Services Supervisor Transportation Contracts 

12/6/2022 Robert Finney District Current Director of Facilities Construction Contracts 

12/16/2022 

Mike Arnold 
Rick Evans 
Garrett Lewis 
Deb Amberg 

Vendor Reynolds Construction 
(SitelogIQ) Construction Contracts 

 
6. CLA received from Reynolds Construction copies of construction related contracts between the 

District and Reynolds Construction. These contracts were not reviewed by CLA as they were 
received on January 9, 2023, the day before CLA was informed of the Board’s desire to stop further 
work. Exhibits 01 and 02 include these contracts. 

7. CLA provided verbal and written status updates to the District’s administration and/or Board as 
follows: 

a. November 16, 2022: Verbal status update to the District’s administration and discussion 
of preliminary results for the work completed through November 16, 2022.  

b. December 1, 2022: Written status update to the Board dated December 1, 2022.  

c. January 10, 2023: Verbal status update to the Board and discussion of preliminary results 
for the work completed through December 16, 2022. 

C. Preliminary Information/Results of Work Performed 

This section communicates preliminary information and results based on the work completed through 
December 20, 2022 for transportation contracts, print services contracts, security contracts, and 
construction projects contracts. To the extent that relevant information was identified through the 
email review and the interviews conducted, this information is included.  

 
2 The contracts included in the scope of work included transportation contracts, print service contracts, security 
contracts, and construction project contracts. 
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1. Transportation 

Background 

The District desired to understand the circumstances that led to a seven-year contract with First 
Student Transportation (“First Student”) as the sole provider of transportation services, while in 
the past the District had more than one transportation services provider and the length of 
contracts was no longer than five years. For the time period analyzed (fiscal years 2018-19 through 
2021-22), the District paid First Student a total of $15,581,082. 

Results of Work Performed 

1) A five-year contract with First Student was signed in June 2016 after the District published a 
Request for Proposals (“RFP”) in January 2016. The contract ending date was June 30, 2021. 
Although First Student was the main service provider, two other vendors provided 
transportation services, AJ Meyers, and Allegheny Transportation Services. 

2) Email communications from August 2019 show that Transportation Director, Siobhan 
Nicklow, expressed dissatisfactions with the First Student invoices and delayed approving 
them for payment in order to review them due to her concerns that they were not accurate 
(Exhibit 03 includes one of these emails). Because of chronic delays in receiving payment, First 
Student began involving Mike Gigliotti, Business Manager, to prompt Nicklow to review 
invoices for approval in a timelier fashion. 

3) In November 2019, after an incident in which a bus was over twenty minutes late, a parent 
communicated the issue to Nicklow and the Board as the parents had not been informed of 
the delay. The bus was transporting young children who were upset after witnessing a medical 
emergency with police involvement due to a road closure that delayed their bus. After the 
incident, Board member Jamie Glasser initiated discussions with Nicklow regarding the need 
to have a process in place to notify parents when buses are late. Nicklow advised that GPS 
technology existed and that the Board could decide to make the GPS technology a 
requirement for the next transportation contract RFP. Exhibit 04 includes these email 
communications. 

4) In June 2020, Gigliotti mentioned in an email that one single transportation company was 
desired. Although an RFP had been advertised in 2016 for the prior transportation contracts, 
no RFP was published for the 2021 contract. Gigliotti sought advice regarding the need for an 
RFP and was told by the District Solicitor, John Voguel, that legally, transportation contracts 
do not have to be bid (Exhibit 05). Gigliotti appears to have been part of the discussions with 
First Student during June and July 2020. For example, a meeting with First Student to discuss 
a contract appears to have taken place on July 8, 2020 that included both Gigliotti and Nicklow 
(Exhibit 06 includes email communication subsequent to the meeting). In the emails 
reviewed, it does not appear that Nicklow favored First Student. She habitually took a long 
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time to review and approve their invoices and was at times harsh with them in her email 
communications (Exhibit 07 and refer to Exhibit 03). However, she appears to be the primary 
District representative who communicated directly with First Student via email as they 
negotiated the 2021 contract. In her emails, Nicklow mentioned one of the positive factors of 
contracting with First Student is that they have the GPS technology desired by the District. 

5) In May 2021, First Student proposed both a five-year and seven-year contract. Both contracts 
would include the GPS application, First View, at no additional charge. However, the seven-
year contract included greater savings to the District than the five-year contract (Exhibit 08). 
Stephanie Garrity, Transportation Services Supervisor, stated during her interview that she 
overheard one of Nicklow’s conversations where she mentioned the need for the application, 
First View, and that it would be cheaper to have the seven-year contract. 

6) On May 13, 2021, Superintendent James Harris communicated with the Athletics Director, 
Ron Coursey, that the Superintendent did not want to sign a contract without having First 
Student agree to pay for a “state of the art” video board for the Wolvarena. This was 
something First Student had done for another District (Exhibit 09). However, this did not 
appear to gain traction as there was no additional communications and CLA was informed 
that the old Wolvarena scoreboard has not been replaced.  

7) On May 17, 2021, after First Student had communicated that they would have the needed 
fleet available, Nicklow engaged in a conversation with First Student regarding their staffing 
shortages and how they would need to be creative with hiring in order to staff all District 
routes per the contract (Exhibit 10). On May 18, 2021, Nicklow updated Gigliotti and Harris 
on the contract terms by forwarding the email chain from May 17, 2021, where First Student 
confirmed they would have the fleet available. However, she did not forward the three 
following emails where she expressed her concerns to First Student about staffing (Exhibit 
11). The emails between Nicklow and First Student occurred prior to the Board voting on the 
First Student contract. CLA did not identify any email communication where Nicklow 
communicated the staffing concerns to anyone at the District. 

8) During her interview, Stephanie Garrity communicated that a First Student representative, 
Mike Bacco, expressed to her and Rebecca Ross, another Transportation Department 
employee, that Bacco believed First Student would be unable to sustain the contract as the 
only transportation service provider. Garrity mentioned that even before the conversation 
with Bacco, both she and Ross had concerns that Fist Student would not be able to fulfill all 
routes. Garrity stated that she had discussed her concerns with Nicklow, but felt her concerns 
were ignored by Nicklow. Garrity stated that she was not involved in the discussions regarding 
the contract with First Student. She also mentioned that First Student, as well as the other 
transportation service providers, have historically had difficulties being able to fill all routes, 
and these difficulties were exacerbated with COVID-19. Garrity communicated her 
recollection that both Nicklow and Gigliotti desired to have First Student as the only 
transportation service provider. Regarding the GPS technology application, she stated that 
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First Student was the only transportation service provider that would have this technology; 
however, she stated that as of the time of the interview, this had not yet been fully 
implemented.  

9) Valerie Shaver, Business Manager, mentioned to CLA that the Board voted to approve the 
new seven-year contract; however, the Board meeting minutes did not record a motion to 
approve the contract. Additionally, the video for the May 19, 2021 meeting, when CLA was 
told the Board approved the contract, was not available on YouTube. 

10) By the beginning of the school year 2021-2022, First Student struggled to staff all 101 routes 
needed by the District. In an email dated April 6, 2022, First Student indicated they were asked 
to take on more routes than they were previously serving, approximately 21 additional routes 
(Exhibit 12). This was after the new seven-year contract was executed and First Student knew 
that the 21 additional routes were included. 

11) By September 2021, as First Student struggled to fill the routes, Nicklow was actively 
attempting to assist them in finding subcontractors and new employees. Nicklow sent out 
flyers on behalf of First Student advertising their $5,000 hiring bonus (Exhibit 13) and 
suggested they contract with another carrier (Exhibit 14). She also recommended specific job 
fairs (Exhibit 15).  

12) Nicklow took a medical leave in late September 2021. According to CLA’s interview with 
Garrity, it was a surprise to her and the team when Nicklow took unannounced time off on a 
Monday and Tuesday in late September 2021 and then she never returned to the District.  

13) According to the interview with Valerie Shaver, Shaver had to assist the Transportation 
Department when Nicklow started her medical leave. At this time, Shaver was unable to 
locate a signed contract and reached out to First Student. First Student informed her that that 
they did not have a signed contract as they had sent it to Nicklow for review and had not 
received it back. An email dated October 7, 2021 corroborates Shaver’s recollection (Exhibits 
16 and 17). Shaver stated to CLA that she had conversations with Nicklow regarding bringing 
back previous transportation services providers as it became evident during the beginning of 
the 2021-22 school year that First Student was not able to fully provide for the District’s 
transportation needs. In these conversations, Nicklow was insistent that they do not reach 
out to previous transportation providers as there had been speculations that one of these 
other transportation providers was inappropriately using the District’s fuel. Shaver stated that 
it was not long before Nicklow became ill and started her medical leave. 

14) CLA spoke with Nicklow to schedule an interview for November 2, 2022. Although Nicklow 
agreed to the interview during the call, she did not appear for the virtual interview and did 
not answer CLA’s subsequent calls or reply to any of CLA’s emails. 
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Preliminary Results 

Based on the email review and the interviews conducted, it appears that Nicklow was the primary 
District representative communicating details of the seven-year contract with First Student. 
Although Board member Glasser was involved in the discussions regarding the need for GPS 
technology on the buses, and Business Manager Gigliotti mentioned in one of his emails that a 
sole provider for transportation services was desired and was involved in discussions in mid-2020, 
neither of them appeared to have been involved in the 2021 discussions with First Student 
regarding the seven-year contract.  

Although the transportation contracts had previously been advertised with an RFP, the 2021 
contract was not advertised with an RFP based on the guidance provided to Gigliotti by the 
District’s Solicitor.  

Nicklow appears to have been the only District representative discussing the details of the seven-
year contract with First Student, and the GPS technology appears to have been a major factor in 
the desire to have First Student be the sole provider. Based on the procedures performed as of 
the date of this report, no other personal motive became apparent for awarding the contract 
exclusively to First Student. As of November 2022, the GPS technology had not been fully 
implemented, according to the current Transportation Services Supervisor, but it was expected to 
be implemented within the next month. 

CLA did not complete the forensic accounting steps necessary to provide final results as it relates 
to the transportation contracts. Examples of the additional steps that could be performed include, 
but are not limited to, public records searches for relevant individuals, examination of vendor 
invoices paid by the District, and assessment of invoices against the related contract(s). 

2. Print Services 

Background  

The District desired to understand the reason a print services contract was awarded to The Wilson 
Group in 2019 while the District already had an existing contract with another vendor. For the 
time period analyzed (fiscal years 2019-20 through 2021-20), the general ledger provided shows 
payments of only $1,323 to The Wilson Group.  

Results of Work Performed 

1) In 2015 the District published an RFP and received proposals from different providers, 
including ComDoc and The Wilson Group. According to an email from the Superintendent at 
the time, Alan Johnson, to Board member, Jamie Glasser, ComDoc’s proposal was better 
based on technology quality and overall cost/value (Exhibit 18). Through the email review and 
interviews conducted, CLA did not identify evidence of any issues or complaints regarding the 
services provided by ComDoc. 
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2) In July 2018, Phillip Woods, who was the High school principal, sent a Wilson Group 
representative Vincent Deleonibus, an invitation to a meeting.3 Deleonibus requested that 
the meeting be moved and proposed that Business Manager, Gigliotti, or the Technology 
Director participate in the meeting (Exhibit 19).

3) In October 2018, Deleonibus emailed Dr. Woods to follow up on a recent conversation and 
asked if a meeting could be scheduled to explore the possibility of the District working with 
The Wilson Group. The email subject line was “The Wilson Group – Diversity Spend Initiative.” 
Dr. Woods responded to the email and introduced Deleonibus to Board Member David Graves 
under the premise that The Wilson Group was a minority-owned vendor (Exhibit 20). On 
November 6, 2018, Trustee Graves joined Dr. Woods and representatives from The Wilson 
group for dinner.

4) In January 2019, Deleonibus followed up to continue the conversation after the dinner 
meeting and told Trustee Graves that he assumed Trustee Graves had taken the “next step in 
the process” which was to meet with the Business Manager. The Wilson Group requested the 
assistance of Trustee Graves to have an audience with the Superintendent, the Business 
Manager, and the Technology Director (Exhibit 21).

5) In May 2019, there was a significant number of emails between The Wilson Group and 
Gigliotti and a meeting was scheduled for the purpose of discussing the contract for print and 
copy services (Exhibit 22).4 Starting at this time, both The Wilson Group and ComDoc 
submitted a few proposals each in an effort to underbid each other. The first proposals 
submitted by The Wilson Group listed a cost of $18,620 a month, the second listed a monthly 
cost of $15,395, and the third listed a monthly cost of $11,859.

6) In an August 2019 email to the Board, ComDoc expressed confusion “as to the fiscal/strategic 
rationale behind the Board’s apparent decision to unseat a locally-operated, significantly 
more affordable and proven” service provider. Trustee Glasser forwarded the email 
communication to James Harris and Trustee Belmonte. Trustee Glasser stated that she would 
need information and background on the “copier question,” and asked when the Board 
agenda tab was added since it was completely removed the week before and she did not 
recall seeing it over the weekend. She questioned why the recommendation was made to go 
with the more expensive contract (Exhibit 23).

7) In the late morning of September 11, 2019, ComDoc emailed Gigliotti, Muiter, and Trustee 
Glasser to communicate that he noticed ComDoc was on the Board agenda for that night’s 
meeting (Exhibit 24). That evening, The Wilson Group emailed an updated proposal to Harris, 
Gigliotti, and Muiter (Exhibit 25). The next day, ComDoc emailed to express disappointment 
that the agenda was changed late in the day to reflect the District going with The Wilson 
Group. The email stated that The Wilson Group went from being approved two weeks prior

3 Dr. Phillip Woods was a high school principal at the District from July 2018 to July 2021. 
4 The meeting invitation listed the following District representatives: Harris, Gigliotti, and Muiter. 
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at $18,000 to $11,900 the night before (Exhibit 26). ComDoc sent another email asking 
Gigliotti if it could also provide another proposal as The Wilson Group was given a last chance. 
Gigliotti did not respond but forwarded that email to Superintendent Harris and Technology 
Director Muiter (Exhibit 27).  

8) The ComDoc representative emailed the Board again on September 16, 2019 to summarize
the chain of events, “Two weeks ago, based on the guidance of the Superintendent, the
District planned to vote on the acceptance of a proposal from The Wilson Group with a
monthly investment of $15,395/month (this plan was submitted by The Wilson Group after
their initial recommendation of more than $18,000/month). Unless we intervened, this plan
would have cost the District $262,020 more than our recommended solution at the time. The
current Wilson Group recommendation has been reduced yet again to $11,859/month –
coincidentally just $40/month less than the proposed monthly spend associated with our
original recommended solution. Since it appears The Wilson Group has been provided
repeated opportunity to reduce cost, we would expect the same final opportunity.” (Exhibit
28). Based on the email review, it appears that The Wilson Group may have been provided
with information on ComDoc’s proposals. On August 20, 2019, The Wilson Group
representative emailed Gigliotti, Muiter, and Harris the first update to the proposal listing a
monthly cost of $15,395. In this email he thanks them for their time that afternoon and states, 
“From our discussion, here is the proposal as mutually agreed to be presented to the school
board for approval tomorrow night.” Exhibit 29 includes this email and attachment. Similarly,
on September 11, 2019, the second proposal providing a monthly cost of $11,589 was emailed 
to Gigliotti, Muiter, and Harris with the note, “As per our phone conversation, our revised
proposal is attached.” Refer to Exhibit 25, which includes this email and attachment.

9) The September 18, 2019 Board minutes reflect a discussion regarding the contract with The
Wilson Group. One of the questions was asked by a Board member related to why the District
was starting a new contract while currently in a contract with ComDoc. The response from
Superintendent Harris was that cost savings would be experienced. Another question was
whether The Wilson Group would buy the District out of the current agreement with ComDoc. 
The Wilson Group representative stated that the money owed to ComDoc by the District
would be satisfied by The Wilson Group. The contract was approved on this date subject to
Solicitor review and approval. Two Board members voted against the District entering into a
contract with The Wilson Group, Trustees Hunchett and Glasser (Exhibit 30 page 4).

10) In October 2019, a contract with The Wilson Group was signed. Page 9 of the contract stated
the District would receive from The Wilson Group a check for $186,936 to satisfy the
competitor (ComDoc) lease contract (Exhibit 31). By the time CLA was asked to stop work, CLA
had not yet requested from the District evidence that the payment from The Wilson Group
was received.

11) Formal bidding was performed for this contract. According to email communication between
the District’s Solicitor and the Business Manager, this qualified as a COSTARS purchase (Exhibit
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32).5 CLA did not identify any email communications where the District’s Solicitor was 
provided the history of the contract. The Solicitor was provided with the agreement and 
related attachments. 

12) During an interview with CLA, Valerie Shaver communicated that she believed the District had
contracted with The Wilson Group because of the desire to award the contract to a minority
owned business.

Preliminary Results 

Based on the results of work performed, although it appears that no concerns were raised 
regarding ComDoc’s service, the print and copy services vendor at the time, the Board voted to 
approve a contract with The Wilson Group prior to the expiration of the ComDoc contract. 

From the initial discussions identified in July 2018, it appears that The Wilson Group suggested to 
the District that contracting with The Wilson Group would increase the District’s spending with 
minority owned companies. Trustee Graves was involved in discussions with The Wilson Group 
after Dr. Woods introduced him to The Wilson Group via email and a subsequent dinner. Trustee 
Graves in turn was instrumental in having The Wilson Group introduced to the Superintendent, 
the Business Manager, and the Technology Director by early 2019. 

Both The Wilson Group and ComDoc submitted proposals in what appeared to be an effort to 
underbid each other. Trustee Glasser expressed concerns over email regarding why the 
recommendation was made to select the more expensive contract. The Wilson Group then 
revised its proposal to ultimately reflect a cost lower than ComDoc, and the contract with The 
Wilson Group was approved by the Board on September 18, 2019, with Trustees Glasser and 
Hunchett voting against it.  

Valerie Shaver communicated to CLA that she believed the contract with The Wilson Group was 
approved based on the desire to award the contract to a minority owned business. According to 
the results of the email review conducted, the actions taken by the District appear to reflect this 
scenario. Additionally, the Solicitor advised the District that the procurement directly with The 
Wilson Group was allowable under COSTARS, and it appears the District may have saved money 
through The Wilson Group’s and ComDoc’s efforts to underbid each other. However, the method 
by which District representatives communicated with the vendors, leading to multiple attempts 
by each vendor to revise their bids, could call into question the fairness and transparency of the 
process. 

CLA did not complete the forensic accounting steps necessary to provide final results as it relates 
to the print services contracts. Examples of the additional steps that could be performed include, 

5 COSTARS is the Cooperative Purchasing Program, a service established by the Pennsylvania Department of General 
Services for use by Local Public Procurement Units within the Commonwealth. 
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but are not limited to, public records searches for relevant individuals, examination of vendor 
invoices paid by the District, and assessment of the invoices against the related contract. 

3. Security

The District asked CLA to determine the circumstances for PalAmerican Security (“PalAmerican”),
the previous security services vendor, to issue notice of termination of its contract with the
District and for AM-GARD to be selected as the new vendor. There were also concerns regarding
whether AM-GARD had attempted to recruit PalAmerican employees when AM-GARD took over
as the security services provider for the District. For the time period analyzed (fiscal years 2020-
21 through 2021-22), the general ledger reflects a total of $433,478 paid to AM-GARD.

Results of Work Performed

1) In May 2019, Michael (Mike) Pietragallo was hired as the District’s Safety and Security
Coordinator.6 According to his resume, he was employed by PalAmerican since 2016 prior to
being hired by the District (Exhibit 33).

2) In November 2019, an email communication from the Superintendent at the time, James
Harris, described that the District had a “greater need for security and professionalism” than
what the current vendor, Dynasty, could provide. In his email, he asked Pietragallo for his
thoughts on placing the service out to bid. Pietragallo responded that Dynasty had provided
security services for the District for approximately 18 years and that he would update an RFP
to begin the bidding process (Exhibit 34).

3) In January 2020, a Termination of Contract memo was issued to Dynasty Security, and the
services provided by Dynasty were terminated by the District effective at the end of February
2020. Dynasty issued a memo to their current employees stating, “if you would like to stay
with Woodland Hills School District, contact PalAmerican Security.” The memo also alleged
that the newly selected vendor was willing to hire security officers who did not have the
required training.7 Exhibit 35 contains this memo.

4) The February 12, 2020 Board Agenda Details indicate that the Board was asked for permission
to terminate the contract with Dynasty Security. The contract with PalAmerican was approved 
by the Board and executed effective February 19, 2020.  A number of Dynasty employees
were retained to work with the “interim” security provider, PalAmerican. The reason given

6 Pennsylvania Statute Title 24 P.S. Education § 13-1309-B requires that effective August 31, 2019, the chief school 
administrator of a school entity appoint a school administrator as the school safety and security coordinator.  
7 The memo stated that the State of Pennsylvania passed a new law concerning security officers working in schools. 
All new hires must attend a five (5) day class prior to working at the schools. Current officers have until the next 
school year to take the training. The memo was also sent to the Board, and Trustee Glasser questioned Pietragallo 
regarding the training requirement. Pietragallo explained that the training requirement effective date had been 
moved to the beginning of the next school year. 
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for the termination per Pietragallo was that Dynasty “has been unable to maintain their 
staffing numbers” (Exhibit 36).

5) On April 15, 2020, the Board was asked to award PalAmerican the security services bid for
school years 2020-2021 through 2022-2023. The financial sections of the bids from two
vendors, PalAmerican and Security America, Inc., were attached to the agenda item details
within the agenda packet. PalAmerican’s proposal reflected a lower cost (Exhibit 37).

6) Pedro Valles, current Safety and Security Coordinator who worked under Pietragallo when
Pietragallo was in his position, communicated to CLA that Pietragallo brought in PalAmerican
because he knew PalAmerican’s representative at the time, Roger Reese, as they had worked
together prior to Pietragallo being hired as the District’s Security Director.8 Valles
communicated to CLA that he was not familiar with the bidding process for the security
contracts as it would have been outside of his responsibilities at the time.

7) According to email communications, by August 2021, PalAmerican was struggling to maintain
staffing numbers. Tense emails were exchanged between Mike Pietragallo and PalAmerican,
due to what PalAmerican believed to be unprofessional emails from Pietragallo stating that
PalAmerican had failed to provide personnel for football games. PalAmerican in turn
expressed discontent that Pietragallo was not willing to discuss a staff wage increase.
PalAmerican stated they were giving a 30-day notice to cancel their contract (Exhibit 38). The
conflict was smoothed over and the cancelation was rescinded by PalAmerican. However,
during this time, according to email communications on December 15, 2021, discussed in the
paragraph below, the District had been in communications with three other security services
providers, including AM-GARD.

8) On December 15, 2021, Pietragallo emailed the Board to notify them that PalAmerican had
terminated the agreement with the District effective that day at 2:00 p.m. He explained that
PalAmerican had erroneously accused him of working with a vendor that placed an ad on
LinkedIn to recruit security officers for the District. Pietragallo clarified that he had been
working with three other local providers to replace PalAmerican over the holiday break; he
stated, “neither I nor anyone else from the District has given notification to PalAmerican.”
Pietragallo also communicated that AM-GARD was willing to assimilate any PalAmerican
personnel the District wished to retain at the existing bill rate until it was time for the next
RFP. In further email communications, Pietragallo stated that AM-GARD was a reputable
provider and was one of the vendors that the District was communicating with back in
September 2021. Exhibit 39 includes this email.

9) Valles communicated to CLA that Rees left PalAmerican to work with AM-GARD and he
believed Pietragallo had hired AM-GARD because he trusted Rees. Valles recalled he had been 
told by Pietragallo, “I did not hire a company I hired a man.”

8 Roger Rees, according to his LinkedIn profile, was the regional vice president for PalAmerican from March 2017 to 
July 2020. In July 2020, Rees was hired by AM-GARD as the Director of Business and Administrative Operations. 
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10) CLA interviewed PalAmerican representative, Eugene Stahl. He communicated that 
PalAmerican started seeing a lot of violence at the schools and PalAmerican was not able to 
recruit the officer caliber needed to handle the increased violence. When PalAmerican heard 
that AM-GARD was recruiting officers of PalAmerican on site, they confronted Pietragallo and 
PalAmerican chose to give notice to the District. The PalAmerican representative 
communicated to CLA that PalAmerican would not have given notice to the District had they 
not believed the District was attempting to contract with another vendor. He stated that the 
recruiting of existing security guards by an incoming vendor is common practice for the 
industry, which Valles confirmed to CLA during his interview. Refer to Exhibit 35 for the memo 
where outgoing security services provider, Dynasty, communicates to its employees to 
contact PalAmerican if they desired to continue working for the District, which also confirms 
this practice. 

11) On December 16, 2021, Valerie Shaver inquired with the Pennsylvania Department of 
Education whether, due to the emergency that PalAmerican had cancelled the contract with 
the District, the District’s ESSER funding could be used for this contract even if not procured 
through a sealed bid proposal as required by ESSER funding.9 The Pennsylvania Department 
of Education responded that the District should inquire with the Solicitor on the issue as it 
was an emergency. The Solicitor, John Vogel, communicated that per the “Public School Code” 
the security contract did not need to be bid because it is a service. (Exhibit 40).10 AM-GARD 
contracted to take over the security contract in December 2021 to provide services for the 
remainder of the 2021-2022 school year (Exhibit 41 includes the contract). 

12) By March 2022, it was discovered that the AM-GARD staff on site did not have the required 
clearances to work within a school. The Superintendent, Dr. Castagna, indicated that 
Pietragallo claimed this was due to staffing shortages and issues with the prior security 
contractor. The District considered terminating the contract due to the lack of required 
clearances but ultimately decided to keep the contract through the end of the school year as 
only a few weeks were left and it would be impractical to terminate the contract at that time 
(Exhibit 42). The Board agreed to issue an RFP for a new security provider after the end of the 
Am-Guard contract in June 2022. 

13) Kellington Protection Services, LLC was hired as the new security services provider for the 
school years 2022-2023 through 2024-2025. Valles communicated to CLA that the current 
vendor, Kellington Protection Services, LLC, has some of the same struggles in keeping the 
number of security guards needed at the schools. However, Valles stated that currently there 
is more administrator involvement and presence at the school sites, which has improved the 
environment and reduced the strain caused by shortages in the number of security guards. 

 
9 Elementary and Secondary School Emergency Relief Fund (ESSER) is a federally issued funding.  
10 The Solicitor provided guidance that the security contract did not need to be bid as per the “Public School Code;” 
however, Shaver’s inquiry concerned the ability of the District to use federal funding to pay for the cost of security 
services which would have required bidding unless it would be considered an emergency. 
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Preliminary Results 

Pietragallo had previous work history with PalAmerican and previously worked with the Regional 
Vice President at the time, Rees. Although this historical work relationship may have been a factor 
in awarding PalAmerican the Security Services contract after terminating the contract with 
Dynasty in February 2019, it appears that a significant contributing factor was that the security 
services provided by Dynasty were considered inadequate by former Superintendent Harris. 
Additionally, PalAmerican was awarded the contract for the school years 2020-2021 through 
2022-2023 through a bidding process. 

In December 2021, when AM-GARD was awarded the security services contract with the District 
due to the cancelation by PalAmerican, Rees was then employed by AM-GARD as the Director of 
Business and Administrative Operations. There is no evidence that a competitive bidding process 
was used as the termination of the contract by PalAmerican constituted an emergency to the 
District. Additionally, the Solicitor indicated that public bidding was not required as it was a 
services contract. Although public bidding may not have been required, due to the previous work 
relationship between Pietragallo and Rees, the selection of AM-GARD could suggest possible 
vendor favoritism.   

The fact that AM-GARD attempted to recruit PalAmerican employees was initially communicated 
to CLA as a concern; however, based on statements from the PalAmerican representative and 
from the current Safety and Security Coordinator, it appears that this is common practice for the 
industry.  

CLA did not complete the forensic accounting steps necessary to provide final results as it relates 
to the security contracts. Examples of the additional steps that could be performed include, but 
are not limited to, public records searches for relevant individuals, examination of vendor invoices 
paid by the District, and assessment of invoices against the related contract. 

4. Construction 

CLA was asked to perform an assessment of the construction contracts, bids, and expenditures 
for the last four years as the current management and Board had concerns regarding the structure 
of these contracts and whether they complied with procurement requirements. Specifically, the 
District was concerned over the contract(s) with Reynolds Construction, LLC (also known as 
SitelogIQ) as it was not able to locate all the relevant contracts, bids, and sufficient details of the 
related expenditures. Additionally, the District expressed concern that various construction 
projects were possibly being performed under a GESA contract when the construction projects 
may not qualify.11 For the period of fiscal years 2018-2019 to 2021-2022, the general ledger does 
not reflect any payments to Reynolds Construction, LLC or SitelogIQ. However, the general ledger 

 
11 Energy Savings Performance Contracting was established in Pennsylvania in 2004, under the Guaranteed Energy 
Savings Act (GESA). Legislative updates were provided for program enhancements in 2010 and 2016 (Exhibit 43). 
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provided to CLA indicates Reynolds Energy Services Inc. was paid approximately $48.2 million, and 
Reynolds Consulting Engineers Inc. was paid approximately $15,948. 

Results of Work Performed 

1) Reynolds Construction, LLC; Reynolds Energy Services, Inc.; Reynolds Consulting Engineers, 
Inc.; and SitelogIQ Energy Services, Inc. are affiliated entities active in the state of 
Pennsylvania and each has its own federal tax ID number. Exhibit 44 includes results of the 
business searches for these entities.  

2) CLA reviewed the general ledger for a sample of invoices the District received from Reynolds 
Construction, LLC; Reynolds Energy Services, Inc.; and Reynolds Consulting Engineers, Inc. The 
letterhead of the invoices reviewed show “Reynolds” and in a smaller font, “Powered by 
SitelogIQ.” The bottom of the invoices includes the note, “Please Make Check Payable to:” 
followed by the name of the applicable entity. All of the invoices reviewed, regardless of 
which of the three entities was to be paid to, were recorded in the general ledger as payments 
to vendor number 13561 Reynolds Energy Services, Inc. Exhibit 45 includes a schedule of how 
these payments were recorded in the general ledger and the sample of invoices. For the 
remainder of this report, CLA will refer to these affiliated entities as “Reynolds/SitelogIQ.” 

3) The review of Board minutes did not identify complete Reynolds/SitelogIQ contract 
documentation, and the District was similarly unable to locate complete documentation such 
as contracts and amendments. Valerie Shaver communicated to CLA during her interview that 
Reynolds/SitelogIQ has provided construction management services for the District since 
approximately 2013 or 2014. She did not recall whether a formal bidding process was 
completed initially and explained that because construction management services are a 
professional service, a formal bidding would not have been required. However, for 
contractors working under the construction manager, a formal bidding process is required, 
and she recalled that the bidding process was done for all projects under the construction 
management contract.  

4) The review of email communication shows that in January 2014, there was discussion 
regarding the District going through the process of reviewing construction management 
proposals and interviewing candidates. At this time, administration recommended the Board 
approve Reynolds Construction Management Inc. to act as the construction manager 
overseeing the Woodland Hills Academy renovations. The email contained an attachment 
with the results of the proposals received listing “Reynolds” as one of four respondents 
(Exhibit 46).12 

5) Reynolds/SitelogIQ representatives confirmed to CLA that Reynolds/SitelogIQ has been 
working with the District for many years. For the time under review (Fiscal Years 2019 to 

 
12 Board Meeting Minutes for the fiscal years prior to 2016-2017 are not available at the District’s website; therefore, 
the corresponding Board Minutes for January 2014 were not reviewed. CLA did not take the step of requesting that 
the District locate archived Board Minutes for January 2014. 
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2022), the District had two separate types of contracts with Reynolds/SitelogIQ. One for 
construction management through Reynolds Construction, LLC, and the other for GESA work 
through Reynolds Energy Services, Inc. Reynolds/SitelogIQ representatives explained the 
following in regard to these two types of contracts.  

a. Construction Management (CM) Agreement with Reynolds Construction, LLC 

For the period under review, Reynolds/SitelogIQ had two separate CM agreements, one 
for the construction work at Dickson School and one for the Jr./Sr. High School additions 
and renovations. Each of these agreements had corresponding amendments as 
summarized in Table 2. 

Table 2: Listing of Construction Management Agreements between the District and Reynolds Construction, 
LLC 

Name Date Scope 
CM Agreement Dec 4, 2017 Intermediate School and renovation at Dickson 

1st Amendment Aug 15, 2018 Modify duration of construction phase 
administration services 

2nd Amendment Jan 15, 2020 Modify duration of construction phase 
administration services 

CM Agreement Nov 15, 2017 Jr/Sr high school Additions and Renovations, 
preconstruction and bidding phase services 

1st Amendment June 20, 2018 
Provide for additional services if job not 
completed per schedule (through no fault of 
CM) 

2nd Amendment April 17, 2019 Add construction phase services and close out 
phase services 

3rd Amendment Jan 15, 2020 Modify the duration of the construction phase 
administration services 

4th Amendment 

November, 
2021 
Undated and 
unsigned 

Provide front end documents and 
advertisements necessary to bid additional 
paving work at the high school. 

 
Reynolds/SitelogIQ representatives explained that for any projects completed under the 
CM agreement, there is a bidding process that is part of the responsibility of the CM. The 
Board is responsible for approving the vendors selected to perform the work under the 
direction of the CM. 

The District itself holds the contract with the construction and architectural companies 
selected to perform the work/services under the CM supervision. If needed, the CM 
contract can be amended, for example, to extend the construction time period or include 
additional work. Refer to Exhibit 01, which includes the contracts and amendments with 
Reynolds Construction, LLC. 
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b. Guaranteed Energy Savings Act (GESA) Agreement with Reynolds Energy Services, Inc.13 

The GESA contract was executed on March 15, 2017 and each new project was 
memorialized with a new amendment. There were ten amendments to the contract with 
the last executed on November 17, 2021. The work performed under the GESA contract 
was related to more than five facilities. 

Table 3: Listing of GESA Agreements between the District and Reynolds Energy Services, Inc. 
Name Date Scope 

GESA Agreement May 19, 2017 
Several projects listed for each site Edgewood 
primary school; Wilkins Primary School; District 
office –  

Amendment 1 June 14, 2017 Lighting work at District Administrative Office  
Amendment 2 July 18, 2018 HVAC system at Dickson Intermediate School 

Amendment 3 February 20, 
2019 

HVAC, electrical, plumbing, and architectural 
work at Woodland Hills Junior/Senior High 
School 

Amendment 4 April 17, 2019 
HVAC, electrical, plumbing, and architectural 
work at Woodland Hills Junior/Senior High 
School 

Amendment 5 September 
24, 2019 Contract sum amendment costs 

Amendment 6 January 15, 
2020 Additional work at Dickson Intermediate School 

Amendment 7 February 19, 
2020 

HVAC, electrical, plumbing, and glass and 
glazing work at Woodland Hills High School  

Amendment 8 July 15, 2020 
Reroute electrical feeders that are currently 
underground electric duct bank under the new 
administration additions 

Amendment 9 November 
11, 2021 

Additional electrical work for electrical 
receptables, data outlets, and cabling for 
security cameras at Woodland Hills High School 

Amendment 10 November 
11, 2021 

Additional cooling and window glass for select 
classroom areas at Wilkins Primary School 

 
According to Reynolds/SitelogIQ representatives interviewed, GESA law allows for 
nineteen categories of construction and also allows for up to 15% of the contract cost to 
be used for any construction work even if it does not pertain to the nineteen categories 
allowed by law. They explained that part of the 15% could be flooring, paint, new 
construction such as moving a wall, etc. 

For the GESA work, Reynolds Energy Services, Inc. holds the contract with the 
construction subcontractors, and, therefore, bidding is not required by law. However, 
because projects are design-build construction and Reynolds Energy Services, Inc. takes 
the risk of delivering the projects based on the proposal approved by the District, they do 

 
13 The information provided in this section is based on the interview conducted with Reynolds/SitelogIQ representatives. 
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put projects out to bid in an attempt to prepare the most competitive proposal for a cost 
effective project. All contractors executing work under a GESA project are hired by 
Reynolds Energy Services, Inc. 

With a few limited exceptions, the GESA contract does not allow for change orders to be 
requested by Reynolds Energy Services, Inc.; only the District can request a change order. 
The amendments executed for the GESA contract relate to additional project locations 
approved/requested by the District. Projects completed under GESA tend to be 
completed in a shorter period of time. Reynolds Energy Services, Inc. individuals involved 
in the project would be project manager, site superintendent, and regional manager. 

The projects completed through GESA have a guarantee that the annual level of energy, 
operations, and avoided cost savings will be achieved within 20 years. The contracts have 
performance savings with stated temperatures that are monitored. Under the GESA 
contract, the District will continue to pay an annual fee to Reynolds/SitelogIQ for the 
monitoring and reports provided to the District that demonstrate the cost savings.14 The 
District has the ability to terminate the contract at any time; however, if the contract is 
cancelled the energy savings guarantee is voided as Reynolds/SitelogIQ would not 
continue to monitor the energy usage. Refer to Exhibit 02, which includes the GESA 
contracts and amendments. 

6) Robert Finney, Director of Facilities/Plant Manager since August 2017, communicated to CLA 
that Reynolds/SitelogIQ was already the construction manager for the District prior to his 
employment with the District. He was aware that the District had a construction management 
contract with Reynolds/SitelogIQ and also a GESA contract. However, he had not been 
involved in overseeing the contracts and it was only once Gigliotti retired, about a year prior, 
that Finney was more involved in reviewing the invoices from Reynolds/SitelogIQ. Finney 
confirmed that for the construction management projects, Reynolds/SitelogIQ did follow a 
bidding process and all construction contracts were Board approved. Finney stated that 
Reynolds/SitelogIQ provided updates during monthly facilities meeting and to the Board.  

7) CLA identified evidence that Reynolds/SitelogIQ conducted a bidding process for the 
construction projects over which they were the CM. Exhibit 47 includes an email 
communication where the invitation to bid for the Dickson Intermediate School project was 
discussed.15 Included in Exhibit 48 is an email with an attached spreadsheet that details the 
bids received and a summary of the results for the Dickson Intermediate School project.16 The 

 
14 Reynolds/SitelogIQ representatives estimated the annual cost was approximately $10,000 and communicated that 
the last invoice sent to the District was for $16,165. 
15 Due to the District stopping this engagement prior to completing the forensic accounting, CLA was unable to 
conduct procedures to verify that the construction projects completed outside of the GESA contract were publicly 
bid. However, the Reynolds/SitelogIQ representatives indicated that they have records of all projects put out to bid.  
16 The spreadsheet attached had multiple tabs with details of the bids received by the different respondents for 
each. CLA included in the exhibit only the summary page of the Excel spreadsheet. 
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bid summary lists the low bidders to be selected for each contract (general construction, food 
service equipment, casework, plumbing, electrical, demolition) resulting from the bidding 
process and subtotals the expected associated cost. Following the subtotal of the contracts 
selected through the bidding process, the GESA construction total was included. 

Preliminary Results 

CLA did not complete the forensic accounting steps necessary to provide preliminary results as it 
relates to the construction contracts, bids, and expenditures for the last four years for 
construction contracts. The information included above is a summary of the information learned 
through the steps that were completed. Examples of the additional steps that could be performed 
include, but are not limited to, a comprehensive review of relevant email communications, 
confirmation that all projects handled by Reynolds/SitelogIQ as the construction manager 
followed the required procurement process, and an examination of the construction 
expenditures. 

D. Closing Paragraph 

Through the results of the work performed, CLA has provided preliminary results relating to 
transportation contracts, print service contracts, and security contracts, as outlined above. In order 
to provide preliminary results for the construction contracts, additional procedures would be 
required.  

Please contact me with any questions or if we can be of further assistance. 

Sincerely, 

CliftonLarsonAllen LLP 

 

Jenny Dominguez, CPA/CFF, CFE 
Principal 
626-387-8227 
Jenny.Dominguez@CLAconnect.com 
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3300 North Third Street, Harrisburg, PA 17110 www.reynoldssolutions.com 
Phone:  717-238-5737         Fax:  717-238-9410 

June 13, 2019 
 
Mr. Michael A. Gigliotti 
Business Manager/Board Secretary 
Woodland Hills School District 
531 Jones Avenue 
North Braddock, PA  15104 
 
RE: Woodland Hills School District 

Jr/Sr High School Additions & Renovations 
 RC Project No. 17-1690 
 Amendment #2 to Owner-CM Agreement  
 
 
Dear Mr. Gigliotti: 
 
Enclosed please find one fully executed original Amendment #2 to the Owner-Construction Manager Agreement 
between Woodland Hills School District and Reynolds Construction LLC., for the above referenced project.  
 
Should you have any questions, please contact me.  Thank you. 
 
Sincerely, 
 

 
Sheri L. Fuller 
Project Coordinator 
 
 
Attachment (Amendment) 
 
CC: Project File 101A  
 Corporate Contract File (Copy) 
 Rob Strickler, RC (E Copy) 
 Jeff Merritt, RC (E Copy) 
  
 

 
  











Amendment #4 to 
Standard Form of Agreement Between Owner and Construction Manager  

AIA C132 – 2009, dated November 15, 2017 
Between Woodland Hills School District  

and Reynolds Construction, LLC d/b/a SitelogIQ Construction Management 
 
 

              
 

This Amendment #4 is made this       day of November, 2021, between Woodland Hills School 
District (“Owner”) and Reynolds Construction, LLC d/b/a SitelogIQ Construction Management 
(“Construction Manager”). 
 
WHEREAS, the parties executed an AIA C132 – 2009 Agreement (“Agreement”) dated 
November 15, 2017 for the Construction Manager to provide Pre-construction and Bidding 
Phase Services for the Owner’s Junior/Senior High School Addition and Renovation project; 
 
WHEREAS, the Owner wishes to add paving work at the High School which will be designed by 
the Owner’s civil engineer.  The Owner wants the Construction Manager to provide front end 
documents and advertisements necessary to bid such work. This additional work will be billed on 
a time and material basis. 
  
NOW WHEREFORE, in consideration of the changes herein and intending to be legally bound, 
the Owner and Construction Manager amend the Agreement as follows: 
 

1. The preceding paragraphs are incorporated herein by reference as though set forth at 
length. 
 

2. Article 11.2 Compensation for Additional Services, add “Refer to Article 11.5.” The 
current rates are as follows:   

 
Employee 2021 Rate 2022 Rate 2023 Rate 2024 Rate 
Project Executive $162/Hour $167/Hour $172/Hour $177/Hour 
Sr. Pre-Construction Manager $143/Hour $147/Hour $151/Hour $156/Hour 
Architectural Estimator $122/Hour $126/Hour $130/Hour $134/Hour 
MEP Estimator $136/Hour $140/Hour $144/Hour $148/Hour 
Project Manager $133/Hour $137/Hour $141/Hour $145/Hour 
On-Site Construction Manager $148/Hour $152/Hour $157/Hour $162/Hour 
Scheduler $119/Hour $123/Hour $127/Hour $131/Hour 
Project Coordinator $77/Hour $79/Hour $8l /Hour $83/Hour 

 
 

 
3. Except as expressly modified by this Amendment, all of the terms and conditions of 

the Agreement and Assignment are and shall remain in full force and effect. 
 



The parties, through their authorized representatives enter into this Amendment the day and year 
first above written. 
 
OWNER      CONSTRUCTION MANAGER 
 
 
 
              
Owner (Signature)     Construction Manager (Signature) 
 
Name & Title       Name & Title 
    
Woodland Hills School District  Reynolds Construction, LLC d/b/a SitelogIQ 

Construction Management 
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AMENDMENT NO. 1 

WOODLAND HILLS SCHOOL DISTRICT  

   

 

    

Woodland Hills School District – Energy Services 

Amendment No. 1 to Guaranteed Energy Savings Agreement Dated March 15, 2017         

THIS AMENDMENT is made and entered into this _______  day of ________________, 2017, by and 

between the WOODLAND HILLS SCHOOL DISTRICT, whose principal place of business is located at  

531 Jones Avenue, North Braddock, PA 15104 (hereinafter termed “WHSD”), and REYNOLDS ENERGY 

SERVICES, INC., whose principal place of business is located at 3300 North Third Street, Harrisburg, 

Pennsylvania 17110 (hereinafter termed ”RES”), amends the Guaranteed Energy Savings Agreement, as 

amended (hereinafter termed “GESA”) entered into by the parties on the 15st day of March, 2017.  

 

SCOPE OF SERVICES 

 
The GESA Scope of Services is hereby amended, as follows:  

 

Provide Lighting work at the District Administration Offices with costs and savings as described in 

the following schedules: 

 

SCHEDULE A:  SCOPE OF WORK 

• Provide the scope of work described on page 10 of Schedule A of the original GESA under 

3.5 Lighting Systems Improvements (ALTERNATE). 

• Provide LED lighting modifications to the (11) classrooms initially excluded from the 

alternate scope of work. 

• Provide LED lighting modifications to the multi-purpose room. 

• Summary schedule of the lighting scope is attached 

SCHEDULE B:  PROJECT COSTS AND CASH FLOW ANALYSIS 

• Amended to include cost of the work associated with this amendment, attached  

SCHEDULE C:   ENERGY SAVINGS GUARANTEE 

• Amended to include savings associated with this amendment, attached  

SCHEDULE D:   COMPENSATION TO RES 

• Amended to include cost of the work associated with this amendment, attached  

SCHEDULE E:   BASELINE ENERGY CONSUMPTION – No change 

SCHEDULE F:   SAVINGS MEASUREMENT & VERIFICATION – No change 

SCHEDULE G:   CONSTRUCTION AND INSTALLATION SCHEDULE – No change 

SCHEDULE H:   SYSTEM START-UP AND COMMISSIONING – No change 

SCHEDULE I:   STANDARDS OF COMFORT – No change 

SCHEDULE J:   MAINTENANCE RESPONSIBILITIES – No change 

 

 

CONTRACT SUM / AMENDMENT COST 

 

The Contract Sum prior to the execution of this Amendment No. 1 is $2,639,779.00 

 

The total cost of this Amendment No. 1 is an add of $114,531.00  

 

Upon execution of this Amendment No. 1, the revised Contract Sum shall be $ $2,754,310.00 

 

 



AMENDMENT NO. 1 

WOODLAND HILLS SCHOOL DISTRICT  

   

 

    

Woodland Hills School District – Energy Services 

Amendment No. 1 to Guaranteed Energy Savings Agreement Dated March 15, 2017         

OTHER TERMS & CONDITIONS 

 

Other buildings eligible for Guaranteed Energy Savings Work under the Base Agreement may be added, by 

amendment, only at the sole discretion of WHSD. Nothing in the Base Agreement or Amendment 1 shall 

obligate the WHSD to undertake GESA projects in the other eligible buildings. 

   

The Scope of Services in this amendment is in addition to the Scopes of Services procured through the Base 

Guaranteed Energy Savings Agreement. 

 

Performance and Payment Bonds will be increased appropriately for the value of this amendment. 

 

All other terms and conditions included in the GESA, executed on March 15, 2017, shall remain unchanged. 

 

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed by the undersigned 

duly authorized officers, under seal, as of the day and the year first above written. 

 

WOODLAND HILLS SCHOOL DISTRICT  REYNOLDS ENERGY SERVICES, INC. 
 

              

(Signature)      (Signature) 

 

       Richard A. Evans, President    

(Name/Title)      (Name/Title) 



SCHEDULE A - AMENDMENT 1

Floor Room # / Area Room Name Usage Group Fixture Quantity
Input 

Wattage
ECM Quantity

Input 

Wattage

Occ               

Sensor Type

Occ               

Sensor Qty

ALTERNATE 1: DISTRICT OFFICE BUILDING

1 1 Admin Office Open Office Offices 2X4 Prism Rec 3L DS TW 6 115 RT, 4' 13W LED 3L TW 6 39 - 0

2 1 Admin Office Private Office - Secretary Offices 2X4 Prism Rec 3L DS TW 4 115 RT, 4' 13W LED 3L TW 4 39 - 0

3 1 Admin Office Private Office - Fialkovich Offices 2X4 Prism Rec 2L 4 72 RT, 4' 13W LED 2L 4 26 - 0

4 1 Admin Office Hallway Hallway (Admin.) 2x2 Prism Rec 2L U6 2 72 RT, 2' 8W LED 2L, 2x2 Refl Kit 2 16 - 0

5 1 Admin Office Mail Room Administration 2X4 Prism Rec 2L 2 72 RT, 4' 13W LED 2L 2 26 - 0

6 1 Admin Office Copy Room Administration 2X4 Prism Rec 2L 2 72 RT, 4' 13W LED 2L 2 26 - 0

7 1 Nurse Station Waiting Room Administration 2X4 Prism Rec 2L 2 72 RT, 4' 13W LED 2L 2 26 - 0

8 1 Nurse Station Private Office Offices 2X4 Prism Rec 2L 6 72 RT, 4' 13W LED 2L 6 26 - 0

9 1 Nurse Station Toilet Restroom (Private) 2x2 Prism Rec 2L U6 1 72 RT, 2' 8W LED 2L, 2x2 Refl Kit 1 16 - 0

10 1 Men's Toilet Restroom (Private) 2x2 Prism Rec 2L U6 1 72 RT, 2' 8W LED 2L, 2x2 Refl Kit 1 16 - 0

11 1 Women's Toilet Restroom (Private) 2x2 Prism Rec 2L U6 1 72 RT, 2' 8W LED 2L, 2x2 Refl Kit 1 16 - 0

12 1 FRR Entry Hallway (Admin.) 2x2 Prism Rec 2L U6 1 72 RT, 2' 8W LED 2L, 2x2 Refl Kit 1 16 - 0

13 1 FRR Room Administration 2X4 Prism Rec 3L DS TW 6 115 RT, 4' 13W LED 3L TW 6 39 - 0

14 1 Vestibule Hallway (Admin.) 2X4 Prism Rec 2L 1 72 RT, 4' 13W LED 2L 1 26 - 0

15 1 Faculty Lounge Administration 2X4 Prism Rec 3L DS TW 6 115 RT, 4' 13W LED 3L TW 6 39 CM 1

19 1 Back Storage Storage Room 2X4 Prism Rec 3L DS TW 11 115 RT, 4' 13W LED 3L TW 11 39 - 0

20 1 Entry Hallway (Admin.) 2X4 Prism Rec 2L 1 72 RT, 4' 13W LED 2L 1 26 - 0

21 1 Music Room Entry Hallway (Admin.) 2X4 Prism Rec 2L 1 72 RT, 4' 13W LED 2L 1 26 - 0

22 1 Music Room Open Office 1 Offices 2X4 Par Rec 3L DS TW 8 115 RT, 4' 13W LED 3L TW 8 39 - 0

23 1 Music Room Open Office 2 Offices 2X4 Par Rec 3L DS TW 16 115 RT, 4' 13W LED 3L TW 16 39 - 0

24 1 Storage Room Storage Room 2X4 Prism Rec 2L 4 72 RT, 4' 13W LED 2L 4 26 - 0

25 1 Boy's Restroom Restroom (Admin.) 2X4 Prism Rec 2L 3 72 RT, 4' 13W LED 2L 3 26 WCM 1

26 1 Boy's Restroom Restroom (Admin.) 2X4 Prism Rec 4L 1 144 RT, 4' 13W LED 2L, 2x4 Refl Kit 1 26 WCM 0

27 1 Boy's Restroom Restroom (Admin.) 1x4 Prism Rec 2L 1 72 RT, 4' 13W LED 2L 1 26 WCM 0

28 1 Girl's Restroom Restroom (Admin.) 2X4 Prism Rec 2L 3 72 RT, 4' 13W LED 2L 3 26 WCM 1

29 1 Girl's Restroom Restroom (Admin.) 2X4 Prism Rec 4L 1 144 RT, 4' 13W LED 2L, 2x4 Refl Kit 1 26 WCM 0

30 1 Girl's Restroom Restroom (Admin.) 1x4 Prism Rec 2L 1 72 RT, 4' 13W LED 2L 1 26 WCM 0

42 1 Classroom - 23 Offices 2X4 Par Rec 3L DS TW 12 115 RT, 4' 13W LED 3L TW 12 39 - 0

43 1 Open Office - ART Offices 2X4 Par Rec 3L DS TW 14 115 RT, 4' 13W LED 3L TW 14 39 - 0

44 1 Open Office - ART Storage Storage Room 2X4 Prism Rec 2L 1 72 RT, 4' 13W LED 2L 1 26 - 0

45 1 Seminar Room Administration 2X4 Par Rec 3L DS TW 9 115 RT, 4' 13W LED 3L TW 9 39 - 0

46 1 Girl's Restroom Restroom (Admin.) 2X4 Prism Rec 2L 3 72 RT, 4' 13W LED 2L 3 26 WS 1

47 1 Storage Room Storage Room 2X4 Par Rec 3L DS TW 6 115 RT, 4' 13W LED 3L TW 6 39 - 0

48 1 Boy's Restroom Restroom (Admin.) 2X4 Prism Rec 2L 3 72 RT, 4' 13W LED 2L 3 26 WS 1

49 1 Custodian/Mechanical Administration 4' Industrial BP 2L 9 72 RT, 4' 13W LED 2L 9 26 - 0

50 1 Custodian Office Offices 4' Industrial BP 2L 2 72 RT, 4' 13W LED 2L 2 26 - 0

51 1 Open Office - 25 Offices 2X4 Par Rec 3L DS TW 8 115 RT, 4' 13W LED 3L TW 8 39 - 0

52 1 Private Office - 25 Offices 2X4 Par Rec 3L DS TW 4 115 RT, 4' 13W LED 3L TW 4 39 - 0

53 1 Open Office - 27 Offices 2X4 Par Rec 3L DS TW 12 115 RT, 4' 13W LED 3L TW 12 39 - 0

54 1 Open Office - 29 Offices 2X4 Par Rec 3L DS TW 8 115 RT, 4' 13W LED 3L TW 8 39 - 0

55 1 Private Office - 29 Offices 2X4 Par Rec 3L DS TW 4 115 RT, 4' 13W LED 3L TW 4 39 - 0

56 1 Open Office - 31 Offices 2X4 Par Rec 3L DS TW 8 115 RT, 4' 13W LED 3L TW 8 39 - 0

57 1 Private Office - 31 Offices 2X4 Par Rec 3L DS TW 4 115 RT, 4' 13W LED 3L TW 4 39 - 0

58 1 Open Office - 33 Offices 2X4 Par Rec 3L DS TW 12 115 RT, 4' 13W LED 3L TW 12 39 - 0

59 1 Private Office -33 Offices 2X4 Par Rec 3L DS TW 4 115 RT, 4' 13W LED 3L TW 4 39 - 0

60 1 Toilet 1 - 33 Restroom (Private) 2X4 Prism Rec 2L 1 72 RT, 4' 13W LED 2L 1 26 - 0

61 1 Toilet 2 - 33 Restroom (Private) 2X4 Prism Rec 2L 1 72 RT, 4' 13W LED 2L 1 26 - 0

62 1 File Room Administration 4' Wrap BP 2L 2 72 RT, 4' 13W LED 2L 2 26 - 0

63 1 Open Office - 34 Offices 2X4 Par Rec 3L DS TW 10 115 RT, 4' 13W LED 3L TW 10 39 - 0

64 1 Private Office - 34 Offices 2X4 Par Rec 3L DS TW 2 115 RT, 4' 13W LED 3L TW 2 39 - 0

65 1 Open Office - 32 Offices 2X4 Par Rec 3L DS TW 4 115 RT, 4' 13W LED 3L TW 4 39 - 0

66 1 Private Office 1 - 32 Offices 2X4 Par Rec 3L DS TW 4 115 RT, 4' 13W LED 3L TW 4 39 - 0

67 1 Private Office 2 - 32 Offices 2X4 Par Rec 3L DS TW 4 115 RT, 4' 13W LED 3L TW 4 39 - 0

68 1 Private Office Offices 2X4 Par Rec 3L DS TW 6 115 RT, 4' 13W LED 3L TW 6 39 - 0

69 1 Open Office - 30 Offices 2X4 Par Rec 3L DS TW 8 115 RT, 4' 13W LED 3L TW 8 39 - 0

70 1 Private Office 1 - 30 Offices 2X4 Par Rec 3L DS TW 4 115 RT, 4' 13W LED 3L TW 4 39 - 0

ID #
Location Existing Fixture      Proposed Fixture
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SCHEDULE A - AMENDMENT 1

Floor Room # / Area Room Name Usage Group Fixture Quantity
Input 

Wattage
ECM Quantity

Input 

Wattage

Occ               

Sensor Type

Occ               

Sensor Qty

ID #
Location Existing Fixture      Proposed Fixture

71 1 Private Office 2 - 30 Offices 2X4 Par Rec 3L DS TW 4 115 RT, 4' 13W LED 3L TW 4 39 - 0

72 1 Open Office - 28 Offices 2X4 Par Rec 3L DS TW 12 115 RT, 4' 13W LED 3L TW 12 39 - 0

73 1 Toilet Restroom (Private) 2X4 Prism Rec 2L 1 72 RT, 4' 13W LED 2L 1 26 - 0

74 1 Storage Room Storage Room 2X4 Prism Rec 2L 2 72 RT, 4' 13W LED 2L 2 26 - 0

75 1 Open Office - 26 Offices 2X4 Par Rec 3L DS TW 12 115 RT, 4' 13W LED 3L TW 12 39 - 0

76 1 Vestibule Hallway (Admin.) 2X4 Prism Rec 2L 2 72 RT, 4' 13W LED 2L 2 26 - 0

77 1 Storage Room - 24 Storage Room 2X4 Par Rec 3L DS TW 12 115 RT, 4' 13W LED 3L TW 12 39 - 0

78 1 Conference Room - 22 Administration 2X4 Par Rec 3L DS TW 12 115 RT, 4' 13W LED 3L TW 12 39 - 0

79 1 Library Administration 2X4 Par Rec 3L DS TW 17 115 RT, 4' 13W LED 3L TW 17 39 - 0

80 1 Library Administration 1x4 Prism Sur 1L 15 43 RT, 4' 13W LED 1L 15 13 - 0

81 1 Server/Storage Administration 2X4 Prism Rec 3L DS TW 6 115 RT, 4' 13W LED 3L TW 6 39 - 0

82 1 Main Hallway Hallway (Admin.) 2X4 Prism Rec 2L 55 72 RT, 4' 13W LED 2L 55 26 - 0

83 1 Main Hallway Hallway (Admin.) 2x2 Prism Rec 2L U6 2 72 RT, 2' 8W LED 2L, 2x2 Refl Kit 2 16 - 0

84 1 Main Hallway Hallway (Admin.) 4x4 Prism Rec 6L 10 216 RT, 4' 13W LED 4L, 4x4 Refl Kit 10 52 - 0

85 Exterior Canopy Exterior - Dusk to Dawn 12" Rec Sq. HPS 100W 5 138 LED 19W A21 Retrofit 5 19 - 0

86 Exterior Walkway Exterior - Dusk to Dawn Shoebox HPS 100W 2 138 Area LED 8700L PC 2 68 - 0

87 Exterior Building-mounted Exterior - Dusk to Dawn Wall Pack HPS 70W 18 95 Wall Pack LED FT 2000L PC 18 20 - 0

88 Exterior Parking Lot Exterior - Dusk to Dawn Shoebox HPS 250W 3 295 Area LED 11000L PC 3 91 - 0

89 Exterior Building-mounted Exterior - Dusk to Dawn Flood LED 54W 4 54 No Action 4 54 - 0

90 Exterior Main Entrance Exterior - Dusk to Dawn 6" Rec Can Inc 150W A 4 150 LED 12W BR30 Replacement 4 12 - 0

ALTERNATE 1a: DISTRICT OFFICE BUILDING REAR CLASSROOM WING

31 1 Classroom - 11 Classroom / Instruction 2X4 Par Rec 3L DS TW 12 115 RT, 4' 13W LED 3L TW 12 39 - 0

32 1 Classroom - 12 Classroom / Instruction 2X4 Par Rec 3L DS TW 12 115 RT, 4' 13W LED 3L TW 12 39 - 0

33 1 Classroom - 13 Classroom / Instruction 2X4 Par Rec 3L DS TW 12 115 RT, 4' 13W LED 3L TW 12 39 - 0

34 1 Classroom - 14 Classroom / Instruction 2X4 Par Rec 3L DS TW 12 115 RT, 4' 13W LED 3L TW 12 39 - 0

35 1 Classroom - 15 Classroom / Instruction 2X4 Par Rec 3L DS TW 12 115 RT, 4' 13W LED 3L TW 12 39 - 0

36 1 Classroom - 16 Classroom / Instruction 2X4 Par Rec 3L DS TW 12 115 RT, 4' 13W LED 3L TW 12 39 - 0

37 1 Classroom - 17 Classroom / Instruction 2X4 Par Rec 3L DS TW 12 115 RT, 4' 13W LED 3L TW 12 39 - 0

38 1 Classroom - 18 Classroom / Instruction 2X4 Par Rec 3L DS TW 12 115 RT, 4' 13W LED 3L TW 12 39 - 0

39 1 Classroom - 19 Classroom / Instruction 2X4 Par Rec 3L DS TW 12 115 RT, 4' 13W LED 3L TW 12 39 - 0

40 1 Classroom - 20 Classroom / Instruction 2X4 Par Rec 3L DS TW 12 115 RT, 4' 13W LED 3L TW 12 39 - 0

41 1 Classroom - 21 Classroom / Instruction 2X4 Par Rec 3L DS TW 12 115 RT, 4' 13W LED 3L TW 12 39 - 0

ALTERNATE 2: DISTRICT OFFICE BUILDING GYMNASIUM

16 1 Gymnasium Court Low Hours Low Bay MH 250W 12 295 High Bay LED 12kL 12 79 - 0

17 1 Gymnasium Court Low Hours Low Bay MH 250W 4 295 High Bay LED 12kL 4 79 - 0

18 1 Gymnasium Entry Exit Signs/Night Lights Exit Sign Inc 4 30 Exit Sign LED BB 4 3 - 0
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Schedule B:  Costs and Cash Flow  

Woodland Hills School District
Energy Project Financial Overview

EEM # EEM Name

Edgewood Primary School
1        Boiler System Improvements 419,972$          8,183$         1,000$            700$           

2        HVAC Improvements 216,304$          -$             -$                -$            

3        Control System Improvements 184,342$          3,890$         -$                -$            

4        Lighting Improvements 323,038$          22,355$       3,000$            16,000$      

5        Electrical System Improvements 202,181$          -$             -$                -$            

Building Totals 1,345,839$       34,427$       4,000$            16,700$      

Wilkins Primary School
3        Control System Improvements 120,417$          1,517$         -$                -$            

4        Lighting Improvements 286,006$          15,856$       2,600$            11,000$      

6        DOAS/Dehumidification System 645,940$          -$             -$                -$            

Building Totals 1,052,363$       17,373$       2,600$            11,000$      

District Office (Fairless)
1        Boiler System Improvements 185,085$          2,087$         500$               110$           

2        HVAC Improvements 26,759$             -$             -$                -$            

3        Control System Improvements 29,733$             -$             -$                -$            

Building Totals 241,577$          2,087$         500$               110$           

PROJECT TOTALS 2,639,779$  53,887$   7,100$       27,810$  

AMENDMENT 1 SCOPE
A1 Lighting Improvements - DAO 82,310$             7,100$         900$               6,368$        

A1a Lighting - DAO rear classrooms 21,600$             1,845$         150$               252$           

A2 Lighting - DAO Multipurpose Room 10,621$             455$            100$               80$              

Alternates Totals 114,531$          9,400$         1,150$            6,700$        

PROJECT TOTALS (w/ Amendment 1) 2,754,310$  63,287$   8,250$       34,510$  

EEM 

Construction 

Cost

Annual 

Resource 

Savings

Annual 

Operational 

Savings (1)

Potential 

Act 129 

Incentive
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Schedule C:  Guaranteed Energy Savings  

Reynolds Energy Services (RES) guarantees that the Customer will achieve savings in Year 1 as 
listed in the following table. Escalation rates will be applied to future year savings according to the 
Cash Flow Analysis included in Schedule B. 
 
TABLE:  Guaranteed Annual Energy Savings by Measure and Resource 

Calculated Guaranteed Calculated Guaranteed Calculated Guaranteed

kWh kW $ $ dtherms $ $ $ $

1 Boiler System Improvements 16,599       22         1,292$      1,163$      1,419   8,978$      8,080$      10,270$    9,243$      

2 HVAC Improvements -              -       -$          -$           -       -$          -$           -$          -$           

3 Control System Improvements 20,183       -       1,409$      1,268$      584      3,998$      3,598$      5,407$      4,866$      

4 Lighting Improvements 405,197     1,656   38,211$    34,390$    -       -$          -$           38,211$    34,390$    

5 Electrical System Improvements -              -       -$          -$           -       -$          -$           -$          -$           

6 DOAS/Dehumidification System -              -       -$          -$           -       -$          -$           -$          -$           

A1 Alternate 1 - DAO Lighting 96,345       374      9,400$     8,460$      -      -$         -$          9,400$     8,460$      

TOTAL 538,323     2,053   50,312$    45,281$    2,002   12,976$   11,678$    63,287$    56,959$    

FUELS TOTALELECTRIC

EEM

 
 
The guaranteed savings shall be calculated as shown in Schedule F for the term of the Agreement. 
RES will pay the Customer the difference between the annual amount guaranteed and the amount of 
actual energy savings achieved in accordance with the provisions provided within the GESA as 
mutually agreed upon by RES and Customer.  Payments for any savings shortfall will be paid to the 
Customer by RES in accordance with Section 4.2 of the GESA.  Stipulated savings are savings that 
have been calculated and agreed upon by RES and Customer. Operational, maintenance and avoided 
capital savings are stipulated, and as such will not be tracked or measured. Rebates from utilities or 
any other source are not guaranteed by RES. 
 

 
TABLE:  Projected Operational & Maintenance Cost Savings (Year 1) 

ANNUAL

NATURE OF COSTS AVOIDED OR SAVINGS GENERATED SAVINGS

$

1 Boiler System Improvements Net maintenance impact of adding new equipment, replacing old equipment 1,500$      

4 Lighting Improvements Equipment not replaced during warranty period; extended lamp life 5,600$      

A1 Alternate 1 - DAO Lighting Equipment not replaced during warranty period; extended lamp life 1,150$      

TOTAL 8,250$      

EEM

 
 
Operational and maintenance (O&M) savings primarily include the maintenance costs avoided due 
to old or problematic equipment being replaced with new equipment or if equipment is altogether 
removed. Savings also include reduction in maintenance expense for materials during the new 
equipment warranty period. 
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Schedule C:  Guaranteed Energy Savings  

TABLE:  Avoided Capital Scope and Savings Breakdown 

Scope Item Total Cost (1)

Replace boilers 448,185$      

HW circulation pumps/starters 96,814$        

Install  DOAS units 645,914$      

Terminal A/C units 30,904$        

Replace electrical panels/new circuits 202,123$      

Control valves/MZU freeze pumps/fans 84,950$        

Update DDC system 224,971$      

Replace light fixtures 133,870$      

TOTAL: 1,867,732$    

NOTES:     (1)

10,594$        

127,124$      

Annualized Interest Rate: 3.25%

Finance Term (months): 240

Includes all Bidding, Permitting, Bonding, 

Equipment, and Installation Labor costs 

required to complete individual projects.
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Schedule C:  Guaranteed Energy Savings  

Utility Rates 
Guaranteed dollar amounts are calculated based on the base utility rates listed below, and escalated 
at the rates listed in Schedule B. If actual electric or gas rates are lower than those listed in this 
Schedule and escalated as described above, RES reserves the right to use the base utility rates for the 
guarantee period. If actual rates are higher than those listed in this Schedule and escalated as 
described above, RES reserves the right to use the actual rates for the guarantee period. 
 
Rate tariffs/avoided utility costs utilized in calculation of guaranteed energy savings: 
The rates shown in the table below were derived from bills provided through September 2016. 

 
Electric – Duquesne Light Charges: 
 

Description Unit Cost/Unit 

Customer Charge Monthly $54.00 

Distribution kW $5.99 

Total Generation Charge w/ tax kWh $0.072 

*Generation charge was derived from October 2016 bills and is included from Direct Energy 
 
Natural Gas Charges:   
 

Description Unit Cost/Unit 

Customer Charge Monthly $77.00 

Distribution Dekatherm $2.52 

Commodity Charge (converted)* Dekatherm $4.00 

*Commodity Charge was derived from the most recent year average. 

 

Utility accounts that will be tracked for the guaranteed energy savings: 
 
Customer Name: Customer Address: Utility: Account #: Provider/Rate:

Edgewood Primary 241 Maple Ave. Pittsburgh, PA 15218 Electricity 6212070000 Duquesne Light - GM -Med. Commercial

Wilson Primary 362 Churchhill Rd Pittsburgh, PA 15235 Electricity 9261830000 Duquesne Light - GM -Med. Commercial

District Office (Fairless) 531 Jones Ave. North Braddock, PA 15104 Electricity 7480300000 Duquesne Light - GM -Med. Commercial  
 
Customer Name: Customer Address: Utility: Account #: Provider/Rate:

District Office (Fairless) 531 Jones Ave. Natural Gas (MCF) 200006421081 Peoples Natural Gas

Wilson Primary 362 Churchhill Rd Pittsburgh, PA 15235 Natural Gas (MCF) 200004384497 Peoples Natural Gas

Edgewood Primary 241 Maple Ave. Pittsburgh, PA 15218 Natural Gas (MCF) 200004384745 Peoples Natural Gas  
 
Customer Name: Customer Address: Utility: Account #: Provider/Rate:

Wilson Primary 362 Churchhill Rd Pittsburgh, PA 15235 Natural Gas (MMBTU) 434030 HESS/Direct Energy

Edgewood Primary 241 Maple Ave. Pittsburgh, PA 15218 Natural Gas (MMBTU) 434027 HESS/Direct Energy

District Office (Fairless) 531 Jones Ave. Natural Gas (MCF) 70010128 Equitable Energy/UGI

Edgewood Primary 241 Maple Ave. Pittsburgh, PA 15218 Natural Gas (MCF) 70010128 Equitable Energy/UGI

District Office (Fairless) 531 Jones Ave. Natural Gas (MCF) 0900902000026 Peoples Equitable Gas

Edgewood Primary 241 Maple Ave. Pittsburgh, PA 15218 Natural Gas (MCF) 0900902000018 Peoples Equitable Gas  
 

Utility accounts shown to be tracked will need to be validated during the installation period.  There 
may be redundancy in accounts shown.   
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Schedule C:  Guaranteed Energy Savings  

Guaranteed Savings Reconciliation 

 
The guarantee term will commence on the Commencement Date as defined in Section 3.1 and be 
referred to as the “savings guarantee commencement date”. 
 
RES will monitor monthly utility usage for the guarantee period, within sixty (60) days of receiving 
pertinent utility bills. RES will provide Annual Savings Reports to the Customer, which shall include 
the initial calculation of the total dollar savings, the measurement and verification calculations and 
any other reasonable information requested by the Customer. Upon the submittal of the annual 
savings report, reconciliation (if necessary) will be in accordance with Section 4.2 of the GESA. 
 
The Customer agrees to 
 

1. Provide or cause its utility suppliers to provide periodic utility usage and cost in a timely 

manner.  Preferably within two (2) weeks of the “Read Date” shown on the bill. RES 

will initiate data requests. 

2. Execute all Customer responsibilities as set forth in the Agreement. 

3. Provide RES full access to all pertinent facilities and information required for RES to 

perform its responsibilities. Access shall include but not be limited to the following: 

a. All areas of all buildings included in the project 

b. All utility meters included in the guarantee 

c. All personnel responsible for operating and maintaining facilities 

d. Remote access to building automation systems via credentials assigned to RES. 

Full access is required for commissioning and troubleshooting purposes. Access 

may be changed to read-only for monitoring at the conclusion of the 

commissioning process at the discretion of the Customer. 

e. Actual monthly invoices for utilities 

f. Inventories of material changes made within the facility as defined in Section 15 

of the GESA. 
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Schedule D:  Compensation to RES  

Schedule of Values and Draw Schedule 

EEM# EEM Description EEM Value % Draw $ % Draw $ % Draw $

Mobilization 263,978$      80% 211,182$    20% 52,796$     -$           

1 Boiler System Improvements 514,299$      -$           20% 102,860$    20% 102,860$    

2 HVAC Improvements 206,604$      -$           25% 51,651$     35% 72,311$     

3 Control System Improvements 284,318$      -$           15% 42,648$     25% 71,079$     

4 Lighting Improvements 517,688$      -$           25% 129,422$    35% 181,191$    

5 Electrical System Improvements 171,854$      -$           20% 34,371$     25% 42,964$     

6 DOAS/Dehumidification System 549,049$      -$           20% 109,810$    20% 109,810$    

A1 Amendment 1 - DAO Lighting 114,531$     -$          -$          -$          

Close Out 131,989$      -$           -$           -$           

Total 2,754,310$   8% 211,182$    19% 523,557$    21% 580,215$    

Apr-17 May-17 Jun-17

 

EEM# % Draw $ % Draw $ % Draw $ % Draw $

-$           -$           -$           -$           

1 25% 128,575$    20% 102,860$    15% 77,145$     -$           

2 30% 61,981$     10% 20,660$     -$           -$           

3 30% 85,295$     20% 56,864$     10% 28,432$     -$           

4 25% 129,422$    15% 77,653$     -$           -$           

5 25% 42,964$     20% 34,371$     10% 17,185$     -$           

6 30% 164,715$    20% 109,810$    10% 54,905$     -$           

A1 -$          50% 57,266$     50% 57,266$     -$          

-$           -$           20% 26,398$     80% 105,591$    

22% 612,952$    17% 459,483$    9% 261,330$    4% 105,591$    

Sep-17 Oct-17Jul-17 Aug-17

 

Actual billing shall be for work put in place in a given month as accepted by the Customer. Invoices 
are issued on the 1st of following month, with payment due 30 days following the invoice date. 
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Schedule D:  Compensation to RES  

Schedule of Measurement and Verification (M&V) fees 
 
Annual M&V fees will be invoiced at the beginning of each performance year following delivery of 
the previous year’s annual savings report. Annual fees are escalated at a rate of 2.0% per year. 
 

Performance 
year 

Annual 
fee 

2018 included 

2019 $4,452 

2020 $4,541 

2021 $4,632 

2022 $4,725 

2023 $4,819 

2024 $4,915 

2025 $5,014 

2026 $5,114 

2027 $5,216 
  



























































































    
 

 

3300 North Third Street, Harrisburg, PA 17110 www.reynoldssolutions.com 
Phone:  717-238-5737         Fax:  717-238-9410 

April 4, 2019 
 
Mr. Michael A. Gigliotti 
Business Manager/Board Secretary 
Woodland Hills School District 
531 Jones Avenue 
North Braddock, PA  15104 
 
RE: Woodland Hills School District 

Phase 1 Energy Renovations 
 RES Project No. 18-9143 
 Amendment No. 3 
 
 
Dear Mr. Gigliotti: 
 
Enclosed please find one (1) fully executed Amendment No. 3 to the Guaranteed Energy Savings Agreement between 
Woodland Hills School District and Reynolds Energy Services, Inc.  Also enclosed is a current Certificate of Insurance.  
The bond rider has been requested and will be forwarded upon receipt. 
 
Should you have any questions, please contact me.  Thank you. 
 
Sincerely, 
 
REYNOLDS ENERGY SERVICES, INC. 
 

 
Sheri L. Fuller 
Project Coordinator 
 
 
Attachments (Amendments) 
 
CC: Project File 101A  
 Corporate Contract File (Copy) 
 Michael Conchilla, RES (E Copy) 
 Roshelle Fennell, RES (E Copy) 
 Nik Kindya, RES (E Copy) 
 Jerry Brandt, RES (E Copy) 
 Brent Werner, RES (E Copy) 
 Lucas Hostetler, RES (E Copy) 
  
 

 
  





















































































































    
 

 

3300 North Third Street, Harrisburg, PA 17110 www.reynoldssolutions.com 
Phone:  717-238-5737         Fax:  717-238-9410 

May 6, 2019 
 
Mr. Michael A. Gigliotti 
Business Manager/Board Secretary 
Woodland Hills School District 
531 Jones Avenue 
North Braddock, PA  15104 
 
RE: Woodland Hills School District 

Phase 1 Energy Renovations 
 RES Project No. 18-9143 
 Amendment No. 4 
 
 
Dear Mr. Gigliotti: 
 
Enclosed please find an original fully executed Amendment No. 4 to the Guaranteed Energy Savings Agreement 
between Woodland Hills School District and Reynolds Energy Services, Inc. 
 
Should you have any questions, please contact me.  Thank you. 
 
Sincerely, 
 
REYNOLDS ENERGY SERVICES, INC. 
 

 
Sheri L. Fuller 
Project Coordinator 
 
 
Attachments (Amendment) 
 
CC: Project File 101A  
 Corporate Contract File (Copy) 
 Michael Conchilla, RES (E Copy) 
 Rob Strickler, RES (E Copy) 

Roshelle Fennell, RES (E Copy) 
 Lucas Hostetler, RES (E Copy) 
  
 

 
  





























































 

 
3300 North 3rd Street  |  Harrisburg, PA 17110 
717.238.5737  | ReynoldsSolutions.com 

 
 
March 13, 2020 
 
Mr. Michael A. Gigliotti 
Business Manager/Board Secretary 
Woodland Hills School District 
531 Jones Avenue 
North Braddock, PA  15104 
 
RE: Woodland Hills School District 

Phase 1 Energy Renovations 
 RES Project No. 19-9153 
 Amendment No. 7 
 
 
Dear Mr. Gigliotti: 
 
Enclosed please find an original fully executed  Amendment No. 7 to the Guaranteed Energy Savings 
Agreement between Woodland Hills School District and Reynolds Energy Services, Inc.   
 
We have requested Performance and Payment Bonds and will forward upon receipt. 
 
Should you have any questions, please contact me.  Thank you. 
 
Sincerely, 
 
REYNOLDS ENERGY SERVICES, INC. 
 

 
Sheri L. Fuller 
Contracts Administrator 
 
 
Attachment (Amendment) 
 
CC: Project File 101A  
 Corporate Contract File (Copy) 
 Mike Arnold, RES (E Copy) 
 Michael Conchilla, RES (E Copy) 
 Rob Strickler, RES (E Copy) 

Roshelle Fennell, RES (E Copy) 
  
  
 
  



































































































AMENDMENT NO. 10 

WOODLAND HILLS SCHOOL DISTRICT  

   

 

   

Woodland Hills School District – Energy Services 

Amendment No. 10 to Guaranteed Energy Savings Agreement Dated March 15, 2017 

THIS AMENDMENT is made and entered into this 17th day of November, 2021, by and between the 

WOODLAND HILLS SCHOOL DISTRICT, whose principal place of business is located at 531 Jones 

Avenue, North Braddock, PA 15104 (hereinafter termed “WHSD”), and REYNOLDS ENERGY SERVICES, 

INC., d/b/a SITELOGIQ ENERGY SERVICES, INC. whose principal place of business is located at 3300 

North Third Street, Harrisburg, Pennsylvania 17110 (hereinafter termed ”SES”), amends the Guaranteed Energy 

Savings Agreement, as amended (hereinafter termed “GESA”) entered into by the parties on the 15th day of 

March, 2017.  

 

SCOPE OF SERVICES 

 

The GESA Scope of Services is hereby amended, as follows:  
 

Provide additional cooling and window glass for select classroom areas as noted. All the work is at 

Wilkins Primary School, located at 362 Churchill Road, Pittsburgh, PA 15235, with scopes of work 

and cost as described below. 

 

SCHEDULE A: SCOPE OF WORK 

SCHEDULE B: PROJECT COSTS AND CASH FLOW ANALYSIS 

SCHEDULE C: ENERGY SAVINGS GUARANTE 

SCHEDULE D: COMPENSATION TO RES 

SCHEDULE E: BASELINE ENERGY CONSUMPTION 

SCHEDULE F: SAVINGS MEASUREMENT & VERIFICATION 

SCHEDULE G: CONSTRUCTION AND INSTALLATION SCHEDULE  

SCHEDULE H: SYSTEM START-UP AND COMMISSIONING  

SCHEDULE I: STANDARDS OF COMFORT (no change) 

SCHEDULE J: MAINTENANCE RESPONSIBILITIES 

 

CONTRACT SUM / AMENDMENT COST 

 

The Contract Sum prior to the execution of this Amendment No. 10 is $48,278,537.00. 

 

The total cost of this Amendment No. 10 is an add of $374,738.00. 

 

Upon execution of this Amendment No. 10, the revised Contract Sum shall be $48,653,275.00. 

 

 

OTHER TERMS & CONDITIONS 

 

The Scope of Services in this amendment is in addition to the Scopes of Services procured through the Base 

Guaranteed Energy Savings Agreement and Amendments 1 through 9. 

 

All other terms and conditions included in the GESA, executed on March 15, 2017, and subsequently modified 

within Amendments 1 through 9 shall remain unchanged. 

 

Performance and Payment Bonds will be adjusted appropriately for the construction value of this amendment.   

 



AMENDMENT NO. 10 

WOODLAND HILLS SCHOOL DISTRICT  

   

 

   

Woodland Hills School District – Energy Services 

Amendment No. 10 to Guaranteed Energy Savings Agreement Dated March 15, 2017 

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed by the undersigned 

duly authorized officers, under seal, as of the day and the year first above written. 

 

 

WOODLAND HILLS SCHOOL DISTRICT REYNOLDS ENERGY SERVICES, INC. d/b/a 

SITELOGIQ ENERGY SERVICES, INC. 

 

 

              

(Signature)      (Signature) 

 

 

              

 (Name/Title)      (Name/Title) 
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Schedule A:  Scope of Work Schedule A:  Scope of Work Schedule A:  Scope of Work Schedule A:  Scope of Work 

SCOPE OF WORKSCOPE OF WORKSCOPE OF WORKSCOPE OF WORK    

    

1.01.01.01.0 New Variable Refrigerant Flow (VRF) System New Variable Refrigerant Flow (VRF) System New Variable Refrigerant Flow (VRF) System New Variable Refrigerant Flow (VRF) System ––––    13 Rooms13 Rooms13 Rooms13 Rooms    

1. Install 13 ceiling cassette fan coil units 

a. 7 on the first floor and 6 on the second floor. 

i. Areas shown as boxed red on the following page. 

2. Install remote condenser on roof. 

3. Install refrigeration piping. 

4. Install condensate drains. 

5. Install pipe insulation. 

6. Provide controls for new units. 

7. Provide any roofing work necessary for the installation. 

8. Provide new power wiring. 

9. Provide system start up. 

2.0 2.0 2.0 2.0     New Glass Installation New Glass Installation New Glass Installation New Glass Installation ––––    Areas of ConcernAreas of ConcernAreas of ConcernAreas of Concern    

1. Remove existing glass in areas indicated along the West, East and South 

elevations.  Replace with new grey glass with low E factor. Total 261 pieces. 

2. Windows are shown as highlighted yellow in drawings on Schedule A - page 3. 
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Schedule BSchedule BSchedule BSchedule B:  :  :  :  Costs and Cash FlowCosts and Cash FlowCosts and Cash FlowCosts and Cash Flow

Woodland Hills SD - Wilkins Primary Air Conditioning

Energy Project Financial Overview

EEM # EEM Name

Wilkins Primary School
1         New VRF System - 13 Rooms 241,248$               658$                  

2         New Glass - Areas of Concern 133,490$               283$                  

PROJECT TOTALS 374,738$         941$            

EEM 

Construction 

Cost

Annual 

Resource 

Savings

 

 

 

WOODLAND HILLS SD - WILKINS PRIMARY AIR CONDITIONING

Guaranteed Energy Savings Contract

Financed Project Cost (1): 374,738$      Escalation Rates by Utility & Fuel
Finance Term (years): 20                  Electric: 3.0%

Annualized Interest Rate: 3.500% Natural Gas: 3.0%

Accrued Construction Interest: 0$                  Fuel Oil: 3.0%

Water: 3.0%

Other: 3.0%

Est. Avoided Capital Costs (2): 250,703$      Operational: 3.0%

Escalation Rates for Annual Fees: 2.5%

1 669$             272$             -$           -$               941$             847$             25,233$       (26,080)$        -$              -$              

2 689$             280$             -$           -$               969$             872$             25,208$       -$             (26,080)$        -$              -$              

3 709$             289$             -$           -$               998$             898$             25,182$       -$             (26,080)$        -$              -$              

4 731$             297$             -$           -$               1,028$          925$             25,155$       -$             (26,080)$        -$              -$              

5 753$             306$             -$           -$               1,059$          953$             25,127$       -$             (26,080)$        -$              -$              

6 775$             315$             -$           -$               1,091$          982$             25,098$       -$             (26,080)$        -$              -$              

7 799$             325$             -$           -$               1,123$          1,011$           25,069$       -$             (26,080)$        -$              -$              

8 822$             335$             -$           -$               1,157$          1,041$           25,039$       -$             (26,080)$        -$              -$              

9 847$             345$             -$           -$               1,192$          1,073$           25,007$       -$             (26,080)$        -$              -$              

10 873$             355$             -$           -$               1,228$          1,105$           24,975$       -$             (26,080)$        -$              -$              

11 899$             366$             -$           -$               1,264$          1,138$           24,942$       -$             (26,080)$        -$              -$              

12 926$             377$             -$           -$               1,302$          1,172$           24,908$       -$             (26,080)$        -$              -$              

13 953$             388$             -$           -$               1,341$          1,207$           24,873$       -$             (26,080)$        -$              -$              

14 982$             400$             -$           -$               1,382$          1,243$           24,836$       -$             (26,080)$        -$              -$              

15 1,012$          412$             -$           -$               1,423$          1,281$           24,799$       -$             (26,080)$        -$              -$              

16 1,042$          424$             -$           -$               1,466$          1,319$           24,761$       -$             (26,080)$        -$              -$              

17 1,073$          437$             -$           -$               1,510$          1,359$           24,721$       -$             (26,080)$        -$              -$              

18 1,105$          450$             -$           -$               1,555$          1,400$           24,680$       -$             (26,080)$        -$              -$              

19 1,138$          463$             -$           -$               1,602$          1,442$           24,638$       -$             (26,080)$        -$              -$              

20 1,173$          477$             -$           -$               1,650$          1,485$           24,595$       -$             (26,080)$        -$              -$              

TOTAL 17,969$        7,311$           -$           -$               25,280$        22,752$         498,847$     -$             (521,599)$      -$              

NOTES:    1.

2.

SCHEDULE B

Year

Electric

Cost

Savings

Natural Gas

Cost

Savings

Water

Cost

Savings

Cash Flow Analysis

Cumulative

Savings

Financed Project Cost reflects the guaranteed fixed price of the scope executed under the Guaranteed Energy Savings Agreement, including the first year of 

measurement and verification of savings.

Avoided Capital Savings includes the ammortized annual cost of capital equipment replacement or repairs that would be realized by the Owner within the lifetime 

of the Energy Project, but will instead be completed and financed through the Energy Project. Savings include the total costs for all design, bidding, bonding, 

permitting, equipment  and installation labor required to complete the work. The amount shown represents the Net Present Value of the savings over the term.

Operational 

Cost

Savings

Net

Savings

Total Cost

Savings

Annual

M&V

Fees

Financing

Payment

Avoided 

Capital 

Savings

Guaranteed  

Savings

 

 

 

 



 

 

November 17, 2021                                     Schedule C - Page 1  

Woodland Hills SD – GESA - Amendment 10 

Schedule CSchedule CSchedule CSchedule C:  :  :  :  Guaranteed Energy SavingsGuaranteed Energy SavingsGuaranteed Energy SavingsGuaranteed Energy Savings

SES guarantees that the Customer will achieve savings in Year 1 as listed in the following 

table. Escalation rates will be applied to future year savings according to the Cash Flow 

Analysis included in Schedule B. 

 

TABLE:  Guaranteed Annual Energy Savings by Measure and Resource 

Calculated Guaranteed Calculated Guaranteed Calculated Guaranteed

kWh kW $ $ dtherms $ $ $ $

1 New VRF System - 13 Rooms 5,720      46        658$          592$          -      -$          -$           658$          592$          

2 New Glass - Areas of Concern 172          -       11$            10$            48        272$         245$          283$          255$          

TOTAL 5,892      46        669$          602$          48        272$         245$          941$          847$          

FUELSELECTRIC TOTAL

EEM

 

 

The guaranteed savings shall be calculated as shown in Schedule F for the term of the 

Agreement. SES will pay the Customer the difference between the annual amount 

guaranteed and the amount of actual energy savings achieved in accordance with the 

provisions provided within the GESA as mutually agreed upon by SES and Customer.  

Payments for any savings shortfall will be paid to the Customer by SES in accordance with 

Section 4.2 of the GESA.  Stipulated savings are savings that have been calculated and 

agreed upon by SES and Customer. Operational, maintenance and avoided capital savings 

are stipulated, and as such will not be tracked or measured. Rebates from utilities or any 

other source are not guaranteed by SES. 

 

Avoided Capital Cost SavingsAvoided Capital Cost SavingsAvoided Capital Cost SavingsAvoided Capital Cost Savings 

Avoided capital cost savings are defined as cost realized in the present to replace building 

equipment or components at or near the end of their useful lives that would otherwise 

need to be paid for as a future capital expense in absence of the project. 

 

Avoided capital cost savings include the amortized annual cost of capital equipment 

replacement or repairs that would be realized by the Customer within the lifetime of the 

Energy Project, but will instead be completed and financed through this project. Savings 

include the total costs for all design, bidding, bonding, permitting, equipment and 

installation labor required to complete the work. 

    

Utility RatesUtility RatesUtility RatesUtility Rates    

Guaranteed dollar amounts are calculated based on the base utility rates listed below, and 

escalated at the rates listed in Schedule B. If actual electric or gas rates are lower than those 

listed in this Schedule and escalated as described above, SES reserves the right to use the 

base utility rates for the guarantee period. If actual rates are higher than those listed in this 

Schedule and escalated as described above, SES reserves the right to use the actual rates 

for the guarantee period. 
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Schedule CSchedule CSchedule CSchedule C:  :  :  :  Guaranteed Energy SavingsGuaranteed Energy SavingsGuaranteed Energy SavingsGuaranteed Energy Savings

Rate taRate taRate taRate tariffs/avoided utility costs utilized in calculation of guaranteed energy savingsriffs/avoided utility costs utilized in calculation of guaranteed energy savingsriffs/avoided utility costs utilized in calculation of guaranteed energy savingsriffs/avoided utility costs utilized in calculation of guaranteed energy savings    

The rates shown in the table below were derived from bills provided for September 2020 

through October 2021.    

 

ProviderProviderProviderProvider    UtilityUtilityUtilityUtility    DescriptionDescriptionDescriptionDescription    UnitUnitUnitUnit    Cost/UnitCost/UnitCost/UnitCost/Unit    

Duquesne Light Co. Electric Distribution kW $6.54 

Direct Energy  

(on DLC bill) 
Electric 

Total Generation 

Charge w/tax 
kWh $0.063 

Peoples Gas 
GS-T (Transportation 

charge) 
DT* $3.16 

UGI Energy Services Gas Commodity Charge DT $2.49 

*Peoples bill shows MCF.  MCF is converted to Dekatherms for consistency in other GESA 

rates and calculations. 

 

Utility accounts that will be tracked for the guaranteed energy savingsUtility accounts that will be tracked for the guaranteed energy savingsUtility accounts that will be tracked for the guaranteed energy savingsUtility accounts that will be tracked for the guaranteed energy savings    

    

Customer Name: Customer Address: Utility: Account #: Provider/Rate:

Wilkins Primary 362 Churchhill Rd Pittsburgh, PA 15235 Electricity 9261-830-000 Duquesne Light - GM -Med. Commercial

Wilkins Primary 362 Churchhill Rd Pittsburgh, PA 15235 Natural Gas (MCF) 200004384497 Peoples/GS-T Medium General Service

Wilkins Primary 362 Churchhill Rd Pittsburgh, PA 15235 Natural Gas (DT) W0002094 UGI Energy Services  
 

 

. 



 

 

November 17, 2021                                     Schedule C - Page 3  

Woodland Hills SD – GESA - Amendment 10 

Schedule CSchedule CSchedule CSchedule C:  :  :  :  Guaranteed Energy SavingsGuaranteed Energy SavingsGuaranteed Energy SavingsGuaranteed Energy Savings

Guaranteed Savings ReconciliationGuaranteed Savings ReconciliationGuaranteed Savings ReconciliationGuaranteed Savings Reconciliation    

    

The guarantee term will commence on the Commencement Date as defined in Section 3.1 

and be referred to as the “savings guarantee commencement date”. 

 

SES will monitor monthly utility usage for the guarantee period, within sixty (60) days of 

receiving pertinent utility bills. SES will provide Annual Savings Reports to the Customer, 

which shall include the initial calculation of the total dollar savings, the measurement and 

verification calculations and any other reasonable information requested by the Customer. 

Upon the submittal of the annual savings report, reconciliation (if necessary) will be in 

accordance with Section 4.2 of the GESA. 

 

The Customer agrees to 

 

1. Provide or cause its utility suppliers to provide periodic utility usage and cost in a 

timely manner.  Preferably within two (2) weeks of the “Read Date” shown on the 

bill. SES will initiate data requests. 

2. Execute all Customer responsibilities as set forth in the Agreement. 

3. Provide SES full access to all pertinent facilities and information required for SES 

to perform its responsibilities. Access shall include but not be limited to the 

following: 

a. All areas of all buildings included in the project 

b. All utility meters included in the guarantee 

c. All personnel responsible for operating and maintaining facilities 

d. Remote access to building automation systems via credentials assigned 

to SES. Full access is required for commissioning and troubleshooting 

purposes. Access may be changed to read-only for monitoring at the 

conclusion of the commissioning process at the discretion of the 

Customer. 

e. Actual monthly invoices for utilities 

f. Inventories of material changes made within the facility as defined in 

Section 15 of the GESA. 
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Schedule DSchedule DSchedule DSchedule D:  :  :  :  Compensation to Compensation to Compensation to Compensation to SSSSESESESES

Breakdown of Monthly Estimated Billings by EEMBreakdown of Monthly Estimated Billings by EEMBreakdown of Monthly Estimated Billings by EEMBreakdown of Monthly Estimated Billings by EEM    

    

EEM# EEM Description EEM Value % Draw $ % Draw $ % Draw $ % Draw $ % Draw $ % Draw $ % Draw $

Mobilization 37,474$          100% 37,474$     -$           -$           -$           -$           -$           -$           

1 New VRF System - 13 Rooms 205,060$        -$           5% 10,253$     30% 61,518$     30% 61,518$     30% 61,518$     5% 10,253$     -$           

2 New Glass - Areas of Concern 113,467$        -$           5% 5,673$       30% 34,040$     30% 34,040$     30% 34,040$     5% 5,673$       -$           

Close Out 18,737$          -$           -$           -$           -$           -$           -$           100% 18,737$     

Total 374,738$        10% 37,475$     4% 15,926$     25% 95,558$     25% 95,558$     25% 95,558$     4% 15,926$     5% 18,737$     

May-22 Jun-22

Woodland Hills SD - Wilkins Primary Air Conditioning
SCHEDULE OF VALUES and DRAW

Dec-21 Jan-22 Feb-22 Mar-22 Apr-22

 

Actual billing shall be for work put in place in a given month as accepted by the Customer. 

Invoices are issued at the end of the month, with payment due 30 days following the 

invoice date. 

Summary of Monthly Estimated BillingsSummary of Monthly Estimated BillingsSummary of Monthly Estimated BillingsSummary of Monthly Estimated Billings    

MONTHLY CUMULATIVE DRAW 

MONTH DRAW DRAW %

Dec-21 37,475$         37,475$           10%

Jan-22 15,926$         53,401$           14%

Feb-22 95,558$         148,959$         40%

Mar-22 95,558$         244,517$         65%

Apr-22 95,558$         340,075$         91%

May-22 15,926$         356,001$         95%

Jun-22 18,737$         374,738$         100%

TOTAL 374,738$       
 

Schedule of Measurement and Verification (M&V) feesSchedule of Measurement and Verification (M&V) feesSchedule of Measurement and Verification (M&V) feesSchedule of Measurement and Verification (M&V) fees    

    

There will be no M&V fees associated with this amendment. 
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Schedule ESchedule ESchedule ESchedule E:  :  :  :  Baseline Baseline Baseline Baseline Energy ConsumptionEnergy ConsumptionEnergy ConsumptionEnergy Consumption

Electricity and Fuels BaselinesElectricity and Fuels BaselinesElectricity and Fuels BaselinesElectricity and Fuels Baselines    

The following table reflects the energy and costs baseline used in the calculation of energy 

savings for Wilkins Primary School based on historical energy use and current or projected 

utility rates. Annual usage and costs have been adjusted to reflect September 2020 through 

October 2021 billing.  

 

Wilkins Primary SchoolWilkins Primary SchoolWilkins Primary SchoolWilkins Primary School    ––––    Monthly Energy Consumption ProfileMonthly Energy Consumption ProfileMonthly Energy Consumption ProfileMonthly Energy Consumption Profile    

kWh kW $ dtherms $

Jan 51,113       122           4,161$       855            5,029$      

Feb 45,924       116           3,601$       1,043         6,105$      

Mar 44,389       140           3,640$       746            4,301$      

Apr 46,940       173           4,029$       407            2,367$      

May 44,310       212           3,666$       370            2,189$      

Jun 45,372       212           4,091$       59              467$         

Jul 41,055       170           3,713$       24              267$         

Aug 41,554       184           3,806$       19              247$         

Sep 53,469       237           4,879$       24              286$         

Oct 50,731       231           4,677$       31              368$         

Nov 55,438       204           5,026$       418            2,327$      

Dec 42,909       149           8,871$       817            4,813$      

563,205     2,148        54,160$     4,812         28,768$    

ELECTRIC FUELS

 

To accurately calculate energy usage savings, an adjustment is required to the baseline 

energy use to account for adding cooling to thirteen (13) rooms within the building. 

Adjusted Baseline Analysis for Additional Cooling 

 

The following parameters were used to adjust the existing baseline energy and costs. 

 

Cooling Load Added ~  25 tons @ 1.5 kW/ton efficiency 

Assumed 980 equiv. hours of full load cooling associated with 

cooling degree days (CDD) 

HVAC Scheduling/Setpoints = Classroom Areas 

o Occupied Hours  

 Monday – Friday – 7AM – 4PM  

 Occupied Cooling Setpoint = 76F +  2F (adjustable) 

o Unoccupied Hours   

 Monday – Friday – 5PM – 6AM; Sat./Sun./Holidays 

 Unoccupied Cooling Setpoint = 85F +  2F (adjustable) 

 

Baseline Adjustment =  37.5 kW (added to peak demand in April through September) 

    36,750 kWH added annually 

 
Note:  Please refer to Schedule I in previous contracts for reiteration of Occupancy Schedules and Setpoints as 

indicated above. 
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Schedule FSchedule FSchedule FSchedule F:  :  :  :  Measurement & Verification MethodologyMeasurement & Verification MethodologyMeasurement & Verification MethodologyMeasurement & Verification Methodology

Approach to Measurement and Verification of SavingsApproach to Measurement and Verification of SavingsApproach to Measurement and Verification of SavingsApproach to Measurement and Verification of Savings    

When preparing a guaranteed energy savings project, SES adheres to the most recent 

International Performance Measurement and Verification Protocol (IPMVP) as it applies to 

the given scope.  The IPMVP is sponsored and maintained by a non-profit corporation 

known as the Efficiency Valuation Organization (EVO) and is the most recognized energy 

and water savings measurement and verification (M&V) protocol across the world. The 

IPMVP is a set of recommended guidelines and framework to evaluate energy and water 

efficiency projects.  It does not define set standards for M&V on specific energy and water 

efficiency measures.   

 

EVO has acknowledged that the IPMVP documents alone will not improve energy 

efficiency, but must be applied by qualified professionals who demonstrate knowledge and 

understanding of the protocol. Such individuals may have the designation as Certified 

Measurement and Verification Professionals (CMVP®) and are qualified to promote sound 

M&V plans as well as adhere to best practices for management programs. SES has 

addressed this and has a CMVP on staff to help facilitate the M&V planning and reporting 

for all projects, as well as train staff members on proper implementation and execution. SES 

has created a custom M&V plan for this project that follows the core principles of the 

IPMVP, including the following: 

 

 Accurate 

 Complete 

 Conservative 

 Consistent 

 Relevant 

 Transparent 

 

Quarterly reports of the avoided energy costs will be provided based on the established 

M&V plans.  The following section outlines the framework and various options involved 

when developing a proper M&V plan. It should be noted that SES has worked with the 

district to identify all other operational and avoided costs within the project. Those items 

are shown separately from the truly “measured and verified” components of the project and 

are found in Schedule C of the GESA.  

 

When conducting this analysis, the important factors to consider in developing a M&V plan 

are as follows: 

 

 Can the impact of the energy efficiency measures be isolated and measured easily? 

 Is the whole building being impacted and are the savings interactive? 

 How much will the measure(s) save compared to the baseline usage? 

 How much will M&V cost for the measures applied?   

 

These questions help identify which (if any) of the four IPMVP options are taken into 

consideration.  The following tables outline these options and are taken from the “IPMVP – 
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Schedule FSchedule FSchedule FSchedule F:  :  :  :  Measurement & Verification MethodologyMeasurement & Verification MethodologyMeasurement & Verification MethodologyMeasurement & Verification Methodology

Concepts and Options for Determining Energy and Water Savings – Volume 1, January 

2012.”   
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Schedule FSchedule FSchedule FSchedule F:  :  :  :  Measurement & Verification MethodologyMeasurement & Verification MethodologyMeasurement & Verification MethodologyMeasurement & Verification Methodology

 
 

The flow chart on the following page (also taken from the latest IPMVP version) outlines in 

more detail the evaluation process SES takes when developing a M&V plan. 
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Schedule FSchedule FSchedule FSchedule F:  :  :  :  Measurement & Verification MethodologyMeasurement & Verification MethodologyMeasurement & Verification MethodologyMeasurement & Verification Methodology
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Schedule FSchedule FSchedule FSchedule F:  :  :  :  Measurement & Verification MethodologyMeasurement & Verification MethodologyMeasurement & Verification MethodologyMeasurement & Verification Methodology

Establishing Baseline Energy UseEstablishing Baseline Energy UseEstablishing Baseline Energy UseEstablishing Baseline Energy Use    

Establishing realistic baseline energy use is the key to a guaranteed energy savings project, 

in that it establishes the basis for all savings and creates the boundary conditions for the 

size of the savings opportunity. The baseline is more than the amount of energy used in the 

past, as reflected in a utility billing history; it is a prediction of how much energy a facility 

would use in the absence of the energy project during current and future operating 

parameters and weather conditions. The table below shows SES’ methods for establishing 

the energy baseline. 

 

SESSESSESSES    Methods for Establishing Energy BaselineMethods for Establishing Energy BaselineMethods for Establishing Energy BaselineMethods for Establishing Energy Baseline    

Utility Meter Data Analysis:  Utility Meter Data Analysis:  Utility Meter Data Analysis:  Utility Meter Data Analysis:  Applied to Option C - Whole Building Metering. 

 

1. Establish energy use from utility bills over a two-year period prior to the 

project. 

2. Construct a baseline energy model based on independent variables such as 

weather. 

3. Apply normal weather data to the baseline energy model to determine the 

normalized annual energy baseline per applicable fuel type. 

4. Adjust the baseline to compensate for operating abnormalities such as non-

typical shut downs, code compliance, building alterations, or other events 

(such as summer school or night classes) that might affect typical year 

energy usage. See Schedule E for See Schedule E for See Schedule E for See Schedule E for SES’SES’SES’SES’    evaluation of the existingevaluation of the existingevaluation of the existingevaluation of the existing    HVAC HVAC HVAC HVAC 

system operation and adjusted baseline. system operation and adjusted baseline. system operation and adjusted baseline. system operation and adjusted baseline.  

5. Apply predetermined fuel rates to each utility type, aggregate costs to 

determine baseline energy costs.  Apply predetermined escalation rates 

each year thereafter. 

6. Adjust baseline monthly or yearly as required to compensate for operational 

changes. 
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Schedule FSchedule FSchedule FSchedule F:  :  :  :  Measurement & Verification MethodologyMeasurement & Verification MethodologyMeasurement & Verification MethodologyMeasurement & Verification Methodology

Baseline AdjustmentsBaseline AdjustmentsBaseline AdjustmentsBaseline Adjustments    

The calculation methodology section of each M&V plan includes procedures for updating 

baseline or savings calculations during the project’s performance period to compensate for 

the variables that affect savings. The generic methodologies shown in the following table 

are applied on a project and conservation measure specific basis: 

 

Variable Affecting SavingsVariable Affecting SavingsVariable Affecting SavingsVariable Affecting Savings    PostPostPostPost----InstallationInstallationInstallationInstallation    Performance PeriodPerformance PeriodPerformance PeriodPerformance Period    

Energy Prices: Energy Prices: Energy Prices: Energy Prices: Neither SES nor the 

customer has significant control 

over actual energy prices.   

Energy prices and their escalation rates are fixed 

in the project’s guarantee contract language. 

Operations:  Operations:  Operations:  Operations:  Beyond normal 

maintenance and operations, 

Customer’s operating practices.    

Savings calculations adjusted to reflect variance 

from the project’s operational intent per the 

contract.  

Operating Hours:  Operating Hours:  Operating Hours:  Operating Hours:  Changes in the 

length of operation of the facility, 

buildings, and systems.    

Baseline and/or savings calculations adjusted to 

reflect variance from the project’s operational 

intent per the contract.   

Loads:  Loads:  Loads:  Loads:  Changes in equipment and 

process loads not directly 

controlled by the building HVAC 

and lighting systems.    

Baseline calculations adjusted to reflect 

changes from the project’s operational intent 

per the contract. 

Preventive Maintenance, Repair Preventive Maintenance, Repair Preventive Maintenance, Repair Preventive Maintenance, Repair 

and Replacement: and Replacement: and Replacement: and Replacement: In order to 

sustain energy savings, 

equipment/system performance 

must be maintained. 

Not applicable 

Savings calculations 

adjusted to reflect negative 

variance from 

equipment/systems 

performance criteria. 

Major Changes to Facility: Major Changes to Facility: Major Changes to Facility: Major Changes to Facility: 

Changes such as reduction or 

increase in the number of 

students, facility closures, adding 

new wings, code non-compliance, 

or adding new loads (e.g., 

computers). 

Baseline and/or savings calculations adjusted to 

reflect facility changes.   

Weather:Weather:Weather:Weather:  Variations from 

“normalized” weather. 
Not applicable 

Baseline and/or savings 

calculations adjusted to 

reflect variance from 

normalized weather.   
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Schedule FSchedule FSchedule FSchedule F:  :  :  :  Measurement & Verification MethodologyMeasurement & Verification MethodologyMeasurement & Verification MethodologyMeasurement & Verification Methodology

Weather Normalization ProcedureWeather Normalization ProcedureWeather Normalization ProcedureWeather Normalization Procedure    

The normalization adjustment for weather is expressed as follows: 

 
BEUm = Base + (F1 x HDDm) + (F2 x CDDm) 

 

Where, BEUm = Baseline energy use for month m 

 Base = Constant, non-weather related energy consumption per month  

 F1 = Heating degree day factor 

 HDDm = Number of heating degree days in month m 

 F2 = Cooling degree day factor 

 CDDm = Number of cooling degree days in month m 

 

In the above equation, Base, F1, and F2 are determined from the regression. The heating 

and cooling degree days are determined from current weather data.  The heating and 

cooling degree day calculations are calculated using a base temperature that fits the 

building. Other non-routine adjustment factors such as change of floor-space, change in 

use of space etc. can be adjusted using similar mathematical relationships of dependent 

and independent variables. 

 

Maintaining SavingsMaintaining SavingsMaintaining SavingsMaintaining Savings    

SES’ M&V methods are designed to provide feedback loops regarding variance from the 

project’s operational intent. Typically, SES includes technical assistance within 

measurement and verification fees; this enables the collaboration required between SES 

and facility Operations and Maintenance staff to maintain performance throughout the 

project’s performance period.      

    

ReportsReportsReportsReports    

Quarterly SES will provide energy performance updates. Annually, SES provides a report 

that reconciles savings per the projects M&V plan. The following information is provided in 

the report: 

 

• Utility Data Analysis    ---- As required by the project’s M&V plan, analysis of utility meter(s) 

energy use data is provided.  

• Savings and Guarantee Reconciliation    ---- Savings calculations are updated per the 

project’s M&V plan.  Guarantee is updated to reflect refinements that have negatively 

impacted savings.  

• Measurement and Verification Data    ---- Performance Period measurement data.  
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Schedule FSchedule FSchedule FSchedule F:  :  :  :  Measurement & Verification MethodologyMeasurement & Verification MethodologyMeasurement & Verification MethodologyMeasurement & Verification Methodology

Project Specific MProject Specific MProject Specific MProject Specific M&&&&V MethodologieV MethodologieV MethodologieV Methodologiessss    

Measurement and verification plans specific to individual or logical groupings of 

conservation measures are included in this schedule.  The EEMs are indexed to IPMVP 

methods in the following table: 

 

Energy Efficiency MeasureEnergy Efficiency MeasureEnergy Efficiency MeasureEnergy Efficiency Measure    
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EEM 1: New Variable Refrigerant Flow (VRF) System         XXXX        

EEM 2: New Glass – Areas of Concern         XXXX        

 

Project Project Project Project Specific M&V PlanSpecific M&V PlanSpecific M&V PlanSpecific M&V Plan    

A logical M&V approach has been developed based on the scope of work outlined in 

Schedule A.  A detailed outline of the M&V plan for Wilkins Primary School can be found on 

the following pages.  

 

1)1)1)1) Building energy efficiency measure(s) summaBuilding energy efficiency measure(s) summaBuilding energy efficiency measure(s) summaBuilding energy efficiency measure(s) summaryryryry    

 New Variable Refrigerant Flow (VRF) System  

 New Glass – Areas of Concern 

 

2)2)2)2) IPMVP option description and boundary conditionsIPMVP option description and boundary conditionsIPMVP option description and boundary conditionsIPMVP option description and boundary conditions    

 Option C: Whole Facility – Electricity Consumption – Tracked utility metered 

billing 

 Option C: Whole Facility – Natural Gas Consumption – Tracked utility metered 

billing 

    

3)3)3)3) Baseline: Baseline: Baseline: Baseline: Period, energy and conditions 

 Identification of baseline period – See Schedule E 

 Baseline energy and consumption profile – Savings will be calculated from 

baseline indicated in Schedule E 

 Independent variables used (i.e. ambient outside air temperature) 

• Weather data source:  www.weatherdatadepot.com  

• Station :  Pittsburgh, PA - Code: PA21 

 Static factors dealing with energy and water usage  

a. Occupancy  

b. Building setpoints – Refer to Schedule I 

c. Existing envelope conditions and square footage  



 

 

November 17, 2021                                     Schedule F - Page 9  

Woodland Hills SD – GESA – Amendment 10  
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d. HVAC and Plumbing equipment inventory – combination of existing and 

new MEP drawings available 

e. Existing operating conditions – faulty dampers, dirty coils, etc. 

 

4)4)4)4) Analysis period:  Analysis period:  Analysis period:  Analysis period:  Upon substantial completion of the project, a performance period 

commencement letter will be issued to the customer.  A measurement and 

verification kick-off meeting will occur.  Bills will then be collected monthly.  

Energy reduction values are indicated and reconciled if necessary on an annual 

basis.    

    

5)5)5)5) Basis for adjustmentBasis for adjustmentBasis for adjustmentBasis for adjustment    

 Routine baseline adjustments 

a. Linear regression models will be used to adjust the baseline to reflect actual 

weather conditions.  An equation,  y = m*x +b, is derived for both fuel oil and 

specified electric consumption and demand.   

 Non-routine baseline adjustments 

a. Procedure to calculate any changes in items 3a-3f as indicated above.  

Either agreed engineering calculations or appropriate building energy 

simulations. 

 

6)6)6)6) Analysis ProcedureAnalysis ProcedureAnalysis ProcedureAnalysis Procedure 

 Using the base equation as defined in the IPMVP,  

        

Savings =  (Baseline Energy – Reporting Period Energy) + Routine Baseline 

Adjustments + Non- Routine Baseline Adjustments 

 

7)7)7)7) Energy Prices:  Energy Prices:  Energy Prices:  Energy Prices:  Refer to Schedule C for utility rates being applied to the savings 

calculation shown above. 

    

8)8)8)8) Meter Specification:  Meter Specification:  Meter Specification:  Meter Specification:  Refer to Schedule C for a list of utility accounts and meters 

being analyzed. 

    

9)9)9)9) Monitoring Responsibilities: Monitoring Responsibilities: Monitoring Responsibilities: Monitoring Responsibilities:  SES and the customer will outline roles and 

responsibilities associated with bill procurement, M&V reporting and project 

performance assurance at initial M&V kick-off meeting. 

    

10)10)10)10) Expected Accuracy:  Expected Accuracy:  Expected Accuracy:  Expected Accuracy:  Billing accuracy based on utility information provided.  

Balance point used for analysis will be 65 degrees Fahrenheit. 

    

11)11)11)11) Budget: Budget: Budget: Budget:  The first year cost is included in contract.  Refer to Schedule C for annual 

fees.    
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Schedule FSchedule FSchedule FSchedule F:  :  :  :  Measurement & Verification MethodologyMeasurement & Verification MethodologyMeasurement & Verification MethodologyMeasurement & Verification Methodology

12)12)12)12) Report FormatReport FormatReport FormatReport Format:  :  :  :  Quarterly reports and an annual report.  Report outlines are 

geared to the needs of the Customer. Calculations will be made transparent and 

any data used will be available at the client’s request. 

    

13)13)13)13) Quality Assurance: Quality Assurance: Quality Assurance: Quality Assurance:  SES Performance Assurance staff will perform the necessary 

client meetings and outline specific documentation requirements to ensure a 

successful energy efficiency project. 

 

 



 

 

November 17, 2021                                     Schedule G - Page 1  

Woodland Hills SD – GESA – Amendment 10  

Schedule GSchedule GSchedule GSchedule G:  :  :  :  Construction Construction Construction Construction and Installationand Installationand Installationand Installation    ScheduleScheduleScheduleSchedule

IntroductionIntroductionIntroductionIntroduction    

This schedule provides milestone dates for construction and installation of the scope of 

work included in Schedule A of this contract. The project will be started in the first quarter 

of the 2022 calendar year which will allow for very little schedule float.  Discussion for the 

need of off-hours construction will need to occur between the district, SES and 

subcontractors. 

    

PurposePurposePurposePurpose    

The purpose of this schedule is to maintain a controlled work site with the highest possible 

quality of construction services. The schedule is structured to allow the project to begin on 

November 17, 2021 or as soon asor as soon asor as soon asor as soon as    CustomerCustomerCustomerCustomer    and and and and SESSESSESSES    execute the Guaranteed Energy execute the Guaranteed Energy execute the Guaranteed Energy execute the Guaranteed Energy 

Savings Agreement and appropriate notices are received by Savings Agreement and appropriate notices are received by Savings Agreement and appropriate notices are received by Savings Agreement and appropriate notices are received by SSSSESESESES.  .  .  .  Based upon this 

schedule, subcontractor award and equipment submittals and approvals are projected to 

be completed and equipment available for installation starting on February 7, 2022. It is 

anticipated that all work will be substantially completed by April 15, 2022 before the cooling 

season begins. 

 

Construction SequenceConstruction SequenceConstruction SequenceConstruction Sequence    

The construction sequence was developed to allow work activities to commence as soon as 

the materials with the shortest lead times become available.   

 

Work activities have been scheduled to occur at times that minimize impacts to occupied 

facilities.  Furthermore, construction of the project has been sequenced such that various 

trade activities are properly staged to limit the effects of trade stacking on any particular 

work trade. This will allow the most qualified tradesmen to perform their work with a focus 

on high quality workmanship while minimizing impact to both the facility and its 

occupants. Our on-site Construction Manager will work closely with the designated 

representative from the Customer on a daily basis to ensure that all work activities 

commence and continue with the least possible intrusion into the daily activities of the 

functioning facility. SES will examine and address these concerns thoroughly while creating 

the detailed construction installation schedules and will maintain reasonable flexibility in 

those schedules to allow the Customer to dictate reasonable changes needed as a result of 

events or unforeseen commitments of spaces. 

 

Following project completion, SES will deliver as-built documentation, and operations and 

maintenance (O&M) documents to the Customer and schedule and facilitate training 

sessions for facilities personnel. SES will coordinate and schedule final inspections and 

acceptance by the Customer as each major component of the project is completed. 
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IntroductionIntroductionIntroductionIntroduction    

The purpose of this document is to communicate the process and scope for commissioning 

services associated with the project. Confidence in building performance is created by 

executing the commissioning plan contained herein.   

The commissioning (Cx) process executes the testing necessary to verify the project design, 

contractor and vendor performance, and the baseline performance of the installed systems. 

This documentation verifies the use of proper construction processes and documents 

resultant system and building performance.  These data provide a comparative basis for 

analysis of the building performance over time. The commissioning process is summarized 

as follows: 

 Define desired performance criteria. 

 Prove design compliance with performance criteria. 

 Collect actual performance data. 

 Distill results into useful information. 

 Strategize optimal performance.  

 Take action to achieve predictable results.  

 Train the user. 

 

 

StrategyStrategyStrategyStrategy    

Commissioning is applied at various phases of construction from design to completion and 

operation. The scope is defined by identifying the systems to be commissioned, system 

functional testing, and integrated systems acceptance testing for each scope item.   
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Systems to be CommissionedSystems to be CommissionedSystems to be CommissionedSystems to be Commissioned    

The following table summarizes the types of systems and specific equipment to be 

commissioned at part of this project. 

 

TABLE: Summary of Systems to be Commissioned 

System TypeSystem TypeSystem TypeSystem Type    EquipmentEquipmentEquipmentEquipment    

EEM 1:  EEM 1:  EEM 1:  EEM 1:  New Variable Refrigerant Flow (VRF) SystemNew Variable Refrigerant Flow (VRF) SystemNew Variable Refrigerant Flow (VRF) SystemNew Variable Refrigerant Flow (VRF) System    

HVAC equipment 
VRF system components and controls.  Note this system 

will act as a standalone cooling system. 

    



 

 

November 17, 2021                                     Schedule H - Page 3  

Woodland Hills SD – GESA – Amendment 10  
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Roles and ResponsibilitiesRoles and ResponsibilitiesRoles and ResponsibilitiesRoles and Responsibilities    

Project team member roles and responsibilities for each process of the service are 

summarized in the table below.  All phases of the process may not be applicable to each 

component of the project: 

TABLE: Roles and Responsibilities during Commissioning Process 

Cx Phase/ProcessCx Phase/ProcessCx Phase/ProcessCx Phase/Process    Roles, Responsibilities, & Work ProductsRoles, Responsibilities, & Work ProductsRoles, Responsibilities, & Work ProductsRoles, Responsibilities, & Work Products    

Pre-Design 

Develop Cx Plan Commissioning Authority (CxA) develops a Commissioning Plan. 

Document 

Performance Criteria 

CxA issues written guidelines for format and content of 

performance criteria.  Design Team develops performance criteria.  

CxA reviews performance criteria and quantifies non-performance 

issues.  Project Team resolves non-performance issues quantified 

in the Project Issues List. 

Design 

Engineering Analysis During contract documents phase of design, CxA quantifies non-

performance issues through preliminary and final reviews of 

design documents.  Project Team resolves non-performance 

issues quantified in the Project Issues List. 

Specify Performance 

Testing 

Requirements 

CxA develops System Pre-Functional & Functional Performance 

test plan, Integrated Systems Acceptance Test Plan, and 

supporting technical specifications.  Design Team approves plans 

and technical specifications. 

Construction 

Manage Performance 

Testing 

CxA creates and manages critical path performance testing 

schedule.  Customer, Project Team resolves non-performance 

issues quantified in the Project Issues List during performance 

testing. 

Review Contractor 

Submittal 

Documentation 

Design Team and CxA quantify non-performance issues through 

review of Construction Team’s submittal documentation.  Project 

Team resolves non-performance issues quantified in the Project 

Issues List. 

Develop Performance 

Testing 

Documentation 

CxA develops Pre-Functional and Functional Performance Testing 

Manual(s) and Integrated System Acceptance Testing Manuals.  

Design Team approves manuals. 

Pre-Functional & 

Functional 

Performance Testing 

CxA quantifies non-performance issues by executing Pre-

Functional and Functional Performance Testing.   

Closeout 

Acceptance 

Performance Testing 

CxA quantifies non-performance issues through execution of 

Integrated Systems Acceptance Performance Testing.   

Review Contractor 

Closeout 

Design Team and CxA quantify non-performance issues through 

review of Construction Team’s closeout documentation.  Project 
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Cx Phase/ProcessCx Phase/ProcessCx Phase/ProcessCx Phase/Process    Roles, Responsibilities, & Work ProductsRoles, Responsibilities, & Work ProductsRoles, Responsibilities, & Work ProductsRoles, Responsibilities, & Work Products    

Documentation Team resolves non-performance issues quantified in the Project 

Issues List. 

Communicate 

Performance Testing 

Final Results 

Design Team updates performance criteria.  CxA develops 

Commissioning Report for approval by Design Team.  

Commissioning Report submitted to Customer Team by CxA. 
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Functional Performance Testing Functional Performance Testing Functional Performance Testing Functional Performance Testing     

Each system commissioned is subjected to a phased functional performance testing 

process that quantifies its performance relative to design intent. The following table 

summarizes each phase of Functional Performance Testing (FPT): 

 

TABLE: Functional Performance Testing Phases 

FPT PhaseFPT PhaseFPT PhaseFPT Phase    DescriptionDescriptionDescriptionDescription    

Pre-Functional 

Testing 

Verify that equipment and components associated with a specific 

system have been provided per contract documents and function 

independent of each other per design intent. 

System Functional 

Testing 

Verify that the equipment and components associated with a 

specific system function together per design intent. 

Testing, Adjusting, 

Balancing, & 

Optimization 

Measure, adjust, and document terminal equipment flow rates to 

attain design intent flows.  Document performance and capacity 

of terminal and central equipment.  Optimize system set points to 

minimize resource demand and consumption. 

Training Communicate system programming, design intent, and sequence 

of operations to Operations and Maintenance staff responsible for 

system performance.  As required, augment communication with 

equipment or component factory training. 

 

Functional Performance Testing is further explained in the following table. 

 

TABLE: Summary of Functional Performance Tests 

DescriptionDescriptionDescriptionDescription    Methods/CriteriaMethods/CriteriaMethods/CriteriaMethods/Criteria    

Pre-Functional Testing 

Equipment 

Verification 

Visually inspect all equipment and components comprising the 

system.  Verify consistency between specified, submitted, and 

installed equipment. 

Installation 

Verification 

Visually inspect all equipment and components comprising the 

system and verify installation per contract documents, 

maintainability, and operational availability. 

Operation 

Verification 

Test all equipment and components comprising the system to 

verify that their independent performance complies with design 

intent.  Examples are duct leakage testing, pipe leakage testing, 

piping flushing, system controls startup, vendor equipment 

startup, etc. 
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DescriptionDescriptionDescriptionDescription    Methods/CriteriaMethods/CriteriaMethods/CriteriaMethods/Criteria    

System Functional Testing 

Fail Safe Functions Test performance of each control function dedicated to “fail safe” 

system operation.   

Equipment 

Protection, 

Interlocks, and Life 

Safety Interface 

Functions 

Test performance of each control function dedicated to protecting 

system equipment, interfacing with life safety system(s), and 

interlocking operation of system equipment and components. 

Hardware Test performance of each system’s controls device (e.g., 

Equipment Enable/Disable, Start/Stop, and Step, Equipment 

Modulation, Modulating Components, Step Components, Analog 

Sensors, Digital Sensors, etc.). 

Schedule/Mode 

Switch Control 

Functions 

Test performance of each control function dedicated to time 

scheduling, staging of the system mode, or staging of equipment 

and components.  Examples of these control functions are optimal 

start/stop, occupied/unoccupied operation, automatic equipment 

alternation, etc. 

Basic Control 

Functions 

Test performance of each control function required for system 

operation.  Examples of these control functions are: AHU discharge 

temperature control, AHU discharge static pressure control, 

hydronic system differential pressure control, etc. 

Advanced Control 

Functions 

Test performance of each control function included to optimize a 

system, but not required for system operation.  Examples of these 

control functions are AHU discharge temperature reset, hydronic 

system temperature reset, etc. 

Failures & Alarms 

Control Functions 

Test performance of each control function dedicated to system 

failure and alarming. 

Set points and/or 

Configuration 

Verify system controls set points and/or configuration parameters 

(i.e. Verify set points and configuration parameters for fan-

powered terminal unit). 

Graphical User 

Interface 

Test performance of system graphical user interface. 

 Testing, Adjusting, Balancing, & Optimization 

Measurement 

devices 

Calibrate measurement devices (i.e., terminal unit primary airflow 

measurement stations, hydronic flow measurement stations, etc.) 

Proportional Proportion airflow or hydronic flow to the identified system’s 

terminal devices (e.g., grilles, registers, diffusers, coils, etc.) per 
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DescriptionDescriptionDescriptionDescription    Methods/CriteriaMethods/CriteriaMethods/CriteriaMethods/Criteria    

Balance contract documents. 

Distribution 

Equipment 

Performance 

Measure performance of distribution equipment (e.g., fans, pumps, 

etc.). 

Production 

Equipment 

Performance 

Measure performance of production equipment (e.g., boilers, 

chillers, cooling towers, etc.). 

Heat Transfer 

Equipment 

Performance 

Measure performance of heat transfer equipment (e.g., heat 

exchangers, coils, etc.). 

Optimum set 

point(s) 

Optimize set points (e.g., AHU discharge static pressure set point, 

hydronic system differential pressure, etc.) to minimize resource 

consumption and/or demand. 

Training 

Design Intent Summarize how the system is designed and operated to comply 

with the facility’s Operational Intent. 

Sequence of 

Operations 

Summarize how the system is automated to comply with the 

facility’s Operational Intent. 

Equipment or 

Component 

Training 

Provide specified vendor training for key equipment and 

components. 

    

Industry Standards and Guidelines UtilizedIndustry Standards and Guidelines UtilizedIndustry Standards and Guidelines UtilizedIndustry Standards and Guidelines Utilized    

Commissioning services are provided utilizing the following industry standards and 

guidelines: 

 

 ASHRAE Guideline 0ASHRAE Guideline 0ASHRAE Guideline 0ASHRAE Guideline 0----2013 2013 2013 2013 ––––    The Commissioning ProcessThe Commissioning ProcessThe Commissioning ProcessThe Commissioning Process    

    

 ASHRAE Standard 202ASHRAE Standard 202ASHRAE Standard 202ASHRAE Standard 202----2013 2013 2013 2013 ––––    Commissioning Process for Buildings and SystemsCommissioning Process for Buildings and SystemsCommissioning Process for Buildings and SystemsCommissioning Process for Buildings and Systems    

    

 UUUU....SSSS....    Green Building CouncilGreen Building CouncilGreen Building CouncilGreen Building Council    

• Leadership in Energy & Environmental Design (LEED) GreenBuilding Rating 

System 

 

 Building Commissioning AssociationBuilding Commissioning AssociationBuilding Commissioning AssociationBuilding Commissioning Association    

• Building Commissioning Attributes 
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 California Commissioning CollaborativeCalifornia Commissioning CollaborativeCalifornia Commissioning CollaborativeCalifornia Commissioning Collaborative    

• California Commissioning Guide: Existing Buildings 

 

 Portland EnergyPortland EnergyPortland EnergyPortland Energy    Conservation, Inc. (PECI)Conservation, Inc. (PECI)Conservation, Inc. (PECI)Conservation, Inc. (PECI)    

• Model Commissioning Plan and Guide Specifications - 2005 
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SES will provide maintenance schedules, checklists and training necessary for the Customer 

to properly execute all maintenance activities for equipment installed under this 

Agreement. 

    

Maintenance ResponsibilitiesMaintenance ResponsibilitiesMaintenance ResponsibilitiesMaintenance Responsibilities    

SES will provide training for systems and equipment installed as part of the Guaranteed 

Energy Savings Agreement. SES will either conduct or arrange for this equipment training 

utilizing SES personnel, equipment vendors and subcontractors to provide the proper level 

of training for the type of training requested.  The Customer will be asked to provide a list of 

those individuals that should receive training and to assist SES in notifying these 

individuals. The Customer will provide, as needed, any required meeting space. 

 

Each training opportunity will be tailored to the needs of the Customer needs and can be 

geared toward maintenance training or building user training. The goal is to avoid 

maintenance or end user frustration in dealing with systems that are foreign to the present 

facilities infrastructure.  

    

Maintenance, repair, and timely replacement of mechanical systems are integral to 

achieving equipment performance and obtaining long-term energy savings. The element 

and responsibilities for equipment maintenance are summarized as follows: 

 

 Preventive Maintenance:  Preventive Maintenance:  Preventive Maintenance:  Preventive Maintenance:  Provide standard equipment and component maintenance 

to prevent degradation of fundamental building systems performance.  Examples 

include inspection, lubrication, testing, and adjustment.  All preventative maintenance 

will be performed by the Customer. SES will provide the Customer with a preventative 

maintenance best practices plan summarizing the type and frequency of maintenance 

activities recommended by the manufacturer. 

 Planned Replacement:  Planned Replacement:  Planned Replacement:  Planned Replacement:  Replacement or major rebuild of equipment and components 

will be required near the end of the economic useful life of the equipment, which will 

vary for each system. All planned replacement will be performed by the Customer. 

 Corrective Maintenance: Corrective Maintenance: Corrective Maintenance: Corrective Maintenance: Repairs and/or adjustment of equipment and components to 

correct non-performance discovered during the execution of preventive and/or 

responsive maintenance.  SES will provide corrective maintenance that is a direct result 

of a warranty issue for equipment installed under this agreement during the warranty 

period. All corrective maintenance on equipment failure that is not caused by a 

warranty issue, existing equipment, and maintenance required following the warranty 

period will be performed by the Customer.    

 Responsive Maintenance: Responsive Maintenance: Responsive Maintenance: Responsive Maintenance: On call response to non-performance of systems, equipment, 

and components.  Typically, response is provided within a time frame that is dependent 

upon the severity of the issue. Priority response levels are determined by the critical 

nature of systems, equipment, and components. SES will be responsible for providing 

responsive maintenance that is a direct result of a warranty issue for equipment 

installed under this GESA during the warranty period. All responsive maintenance on 
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equipment failures that were not caused by a warranty issue, existing equipment, and 

maintenance required following the warranty period will be performed by the 

Customer. 

    

    

Warranty SummaryWarranty SummaryWarranty SummaryWarranty Summary 

All equipment installed as part of this Guaranteed Energy Savings Project will be covered by 

a one-year warranty from the date of EEM completion, equipment startup and beneficial 

use by the Customer.  Where new equipment is added to existing equipment or systems, 

only the new equipment will carry this one-year warranty. An equipment list will be 

prepared as part of the Operation and Maintenance (O&M) Manual for each EEM at project 

closeout which will detail all warranty dates including any manufacturers’ warranties which 

exceed this one-year period. This document will also include any specific service details 

which might be required to keep these warranties in force. The fields will be completed at 

close-out to provide a quick reference for the overall warranty information for the project. 

Additionally, SES will provide manufacturer’s warranty certificates for equipment which is 

warranted beyond the one-year construction warranty period.  Final versions of these 

documents will be provided at project closeout both as part of the individual O&M manuals 

and as an insert to this document for a centralized record of warranty information. 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Exhibit 3 



From: Nicklow, Siobhan <nicksi@whsd.net>
Sent: Wednesday, August 28, 2019 3:41 PM EDT
To: Albright, Shawn <Shawn.Albright@firstgroup.com>
CC: Gigliotti, Michael <giglmi@whsd.net>
Subject: Fw: Significant past due invoices
Mr Albright,

Do these aging reports include removing the amounts due on invoices for buses that did not run?  Billing for days charged when the
school was not is session?     Being billed for buses that are combined with another school district but still billed as if they were only our
district students on the buses?  Double bills for athletic trips?  Trips billed to WHSD that were actually other school district's trips? 
These things are all noted on the statements but seem to be disregarded.

Has First ever attempted--as I indicated in my review of the service--to equip the garages with the capacity to actually do the service at it
was contracted to be done?  Equipment that actually works and not having buses break down left and right even at the beginning of the
school year?  One can understand the winter for hard starting etc but the beginning of the school year?  Every bus should be running. 
Appropriate right sized equipment for the runs to be able to transport the students assigned to the runs and not summarily just not pick
students that weren't on the run last year?  Each year there are new students at schools---kindergartners--they wouldn't have gone to the
school last year yet they were just crossed off the list this year and not transported to school. Who does that?         The radios in many of
the buses do not work.  We can hear the garage trying to get in contact with drivers and they cannot.  This makes it impossible to find
students that are missing and causes all sort of grief and problems.   If there is a breakdown or a miss the base cannot get in touch with
their drivers to get something covered...forcing them to call them on their cell phones---not a good practice.    On boarding of drivers
should be made to be a more streamlined process so that we can have our runs covered the way they should be an not creatively covered 
with significant time differences.    By letter of the contract we could be reducing the payment for the buses that do not have the
appropriate equipment on board servicing the routes---------but, for the most part, we do pay for these buses.     I do have the summer
invoices on my desk to make payment and that will be done.

It was detrimental when First moved out of the district.  The service was much better when it was located in Rankin and we have tried
for years to get First to locate back into the district or at  least closer to the district.  We pay significant amounts of money for fuel----for
deadheading all the way to|from the PLUM garage  somewhere in the neighborhood of 16 to 20 miles everyday.---there would be no
deadheading if the garage was still in the district. The cost to the district for this excessive distance is probably equal to the funds you are
indicating that we owe.   First isn't concerned with the dead heading and fuel costs but state transportation audits indicate that there
are too much miles without for transportation for our district.  We had talked frequently about what it would take to get First to locate ----
even at our buildings----so that they could take advantage of Daycare facilities located in the district for potential drivers with daycare
needs to be able to drive.  

Sometime it would be nice to meet you or your designee.  No one has visited our district for over a year after Phil Eades moved on to his
new position.  First and Woodland Hills has had a long relationship and I have always---always---stood up for First Student and all the
negative criticism that has been pointed towards First.  My office has worked tirelessly to help out when assistance was needed to cover
routes and make allowances at schools for early or late arrivals due to call offs and equipment breakdowns.  

The people at your garages work very hard to make their runs work but they are cut off at the knees by not having the means to do it.  

Siobhan Nicklow
Transportation and Food Services Director        
Woodland Hills School District
531 Jones Ave
North Braddock PA 15104

412-731-1300 ext 5
www.whsd.net
bus@whsd.net

Register for your student's bus information at https://pawoodlandhillssd.traversaride360.com/  

This email (and any attachment) is intended solely for the addressee and may contain confidential information. If you have received
this email in error, please notify us immediately and delete it. Reading, disclosing, copying or disseminating any portion of this
transmission without authorization is prohibited.

From: Gigliotti, Michael <giglmi@whsd.net>
Sent: Wednesday, August 28, 2019 2:41 PM
To: Nicklow, Siobhan <nicksi@whsd.net>
Subject: FW: Significant past due invoices
 
 
 
Michael A. Gigliotti
Business Manager/Board Secretary



Woodland Hills School District
531 Jones Avenue
Braddock PA 15104-2418
P 412-731-1300 x 0133
C 412-475-4416
F 412-273-3603
giglmi@whsd.net
 
From: James Harris 
Sent: Wednesday, August 28, 2019 2:41 PM
To: Gigliotti, Michael <giglmi@whsd.net>
Subject: Fw: Significant past due invoices
 
 
 
James P. Harris     
Superintendent
Woodland Hills School District
531 Jones Avenue
North Braddock, PA 15104
412-731-1300, ext: 0183
 
 

From: Albright, Shawn <Shawn.Albright@firstgroup.com>
Sent: Wednesday, August 28, 2019 11:05 AM
To: James Harris <harrja@whsd.net>
Subject: Significant past due invoices
 
Good morning Mr. Harris,
By introduction, my name is Shawn Albright, Area General Manager for our two First Student locations servicing Woodland
Hills. 

I believe you have been speaking with Debbie Ley, our Senior Location Manager, supporting WH about some past due
payments due for services rendered. I greatly appreciate the assistance you have provided thus far, however we still over
$150k in past due bills dating back months. 

I know our team has sent numerous emails and calls to Siobhan Nicklow inquiring about payment, but we have not been
able to get this resolved. 

May I ask for your assistance in cleaning up these long overdue invoices? Please let me know if there are other
circumstances why these haven’t been paid or need additional copies. I believe Siobhan has them, but I can reissue if
needed. Thank you. 

Sent from my iPhone
Shawn Albright
Area General Manager
This email (and any attachment) is intended solely for the addressee and may contain confidential information. If you have
received this email in error, please notify us immediately and delete it. Reading, disclosing, copying or disseminating any
portion of this transmission without authorization is prohibited. For more information on our range of services, please visit
http://www.firstgroupplc.com



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Exhibit 4 
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���������������� !"#�$�%&'�()*+,-./*0+01/,�+,2�3//2�45*6175-�81*570/*��������9//2:+,2�;1::-�47<//:�81-0*170=>?�@/,5-�A65B/*0<�C*+22/7D�EA�?=?FGG?HIJ>?I?>FF�5K0�=LLLML<-2M,50NO-PL<-2M,50�Q5R1-05*�S/*�T/O*�-0O25,0U-�NO-�1,S/*V+01/,�+0�!WWXYZ[[X"(��\'"#\!�''YY\]Ŵ"_̀ Ŷ"̂�\̀abc]%�d[��)<1-�5V+1:�e+,2�+,T�+00+7<V5,0f�1-�1,05,252�-/:5:T�S/*�0<5�+22*5--55�+,2�V+T�7/,0+1,�7/,S125,01+:�1,S/*V+01/,M�gS�T/O�<+65�*57516520<1-�5V+1:�1,�5**/*h�.:5+-5�,/01ST�O-�1VV521+05:T�+,2�25:505�10M�Q5+21,Rh�21-7:/-1,Rh�7/.T1,R�/*�21--5V1,+01,R�+,T�./*01/,�/S�0<1-0*+,-V1--1/,�L10</O0�+O0</*1i+01/,�1-�.*/<1N1052M�jklmn�@+V15�o:+--5*�pR:+-q+PL<-2M,50rstuvn�4O,2+Th�w70/N5*�HJh�HF?x�yz?x�A{|ln�7-5:1R-/<,PRV+1:M7/V�p7-5:1R-/<,PRV+1:M7/Vr}�B17D:/Lh�41/N<+,�p,17D-1PL<-2M,50r~�n�@+V5-�;+**1-�p<+**q+PL<-2M,50r}�{1D5�C5:V/,05�pVVN5:V/,05GPRV+1:M7/Vrs���t�vn�Q5z�{1--1,R�NO-��F��;1�41/N<+,h�O5-01/,�S/*�T/O�-1,75�7/VV10055�V5501,R-�L5*5�+�N10�<57017�S/*�V5�/,�952,5-2+T�e+./:/R15-�1S�0<1-�<+-�+:*5+2T�N55,�+22*5--52fz9<+0�1-�0<5�.*/75--�NT�L<17<�L5�,/01ST�.+*5,0-�+,2�S+V1:15-�1S�+�NO-�1-�25:+T52��41V1:+*:Th�1S�0<5*5�1-�+�-10O+01/,�1,�L<17<�+�NO-�1-5+*:Th�+*5�.+*5,0-�,/01S152�)<+,D-h@+V15�@+V15�o:+--5*9//2:+,2�;1::-�47<//:�C/+*2���jklmn��7-5:1R-/<,PRV+1:M7/V��p7-5:1R-/<,PRV+1:M7/Vr��vtn�952,5-2+Th�w70/N5*�H>h�HF?x�+0�??z=��A{|ln�@+V15�o:+--5*�pR:+-q+PL<-2M,50rs���t�vn�Q5z�{1--1,R�NO-��F��wD+Th�0<+,D-M�{*-M��<+*2+5�45:1R-/<,�G?HIG?GI?JFG�C5�0<5�7<+,R5�T/O�L1-<�0/�-55�1,�0<5�L/*:2M�45,0�S*/V�VT�gE</,5�� w,�w70�H>h�HF?xh�+0�?FzH?�A{h�@+V15�o:+--5*�pR:+-q+PL<-2M,50r�L*/05z)<+,D-�S/*�-5,21,R�0<1-M��50�-�0+:D�0/�,1R<0�+N/O0�0<5�,/01S17+01/,�.*/752O*5M�@+V15�o:+--5*9//2:+,2�;1::-�47<//:�C/+*2���jklmn��7-5:1R-/<,PRV+1:M7/V��p7-5:1R-/<,PRV+1:M7/Vr��vtn�952,5-2+Th�w70/N5*�H>h�HF?x�+0�xzFx�A{|ln�@+V15�o:+--5*�pR:+-q+PL<-2M,50rh�{17<+5:�C5:V/,05�pN5:VV1PL<-2M,50rh�)5**1��+L-/,p:+L-05PL<-2M,50rh�E+1R5�40*+-N+OR<�p-0*+.+PL<-2M,50rh�Q/,,+��O**15�p7O***/PL<-2M,50rh�@5SS�;1:25N*+,2p<1:2q5PL<-2M,50rh�@5SS�;+,7<500�p<+,7q5PL<-2M,50rh�8+612�o*+65-�pR*+62+PL<-2,50M/,V17*/-/S0M7/Vrs���t�vn�3L2z�{1--1,R�NO-��F��C5R1,�S/*L+*252�V5--+R5z



� ��������	
����������
�������������	������� �!����"#"�#� �$%�&'()���*+��,
-��.�����*�/���,���-��0��	�123��4��	��5������/����6��-��0��	�1��47
�	��	�$	��8����/9	��67�-��0��	�1��*:7���	��	��;��0*�/�7�����-��0��	�1��;�����8�	�<���	��/�������-��0��	�1��(	��	��	�.����/�����	�-��0��	�1=>?@�3���A����BCDDCEF�?>D�GHGI��		��(���,�87��%������	����0��0	�����	�0����	����	�����	���	��9��	��������5�J	����0�-		,	�0�%����;���0�	�.	
������"��K"�"K�L "�:	���	������	�87�-�������		������	�-�
0��.	���M����8�I$��	�� ������������ �!�����"#N��$%��+��,
-��.������/���,���-��0��	�1�-��	#OPQQRS�TP�UVW�XRY�ZPPX�VW[\]PW�R̂�YUP�WPQV_̀��a�VQ]R�W\W�XRY�UPVb�VZRcY�V�dQR]cbP�RX�YUP]dVXXPb̀�a�bPVdUPW�RcY�YR�YUP�ef�ghij]�kVbVkP�YUVY�W\]lVYdUP]�YU\]�[PU\dQP�VXW�YUP_\Xmc\bPW�n\YU�YUP�Wb\[Pb�YUP�bPV]RX�̂Rb�YUP�WPQV_̀��oUPbP�nV]�]RpP�]RbY�R̂�pPW\dVQPpPbkPXd_�nUPbP�YUP�lRQ\dP�UVW�qcPPX]YRX�ZQRdrPW�̂Rb�YnPXY_�p\XcYP]̀���a�Vp�]cbPYUVY�\Y�nV]�cl]PYY\Xk�̂Rb�YUPp�YR�]PP�VX�PpPbkPXd_�]\YcVY\RX�Q\rP�YUVỲ�TP�nPbP�pVWP�VnVbP�YUVY�YUPbP�nV]�XR�W\]lVYdUPb�VY�s\b]Y�tYcWPXY�sbVXr]YRnX�YU\]V̂YPbXRRX�WcP�YR�Wb\[Pb�dVQQ�R̂̂]�VXW�VYUQPY\d�bcX�dR[PbVkP̀�oUP�g_Pb]�kVbVkP�XcpZPb�\]�uvwxyuyxwzw{̀�|}~������}���~�(����9���������0��0�.	�J��	��'��	������������0
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Exhibit 6 
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Exhibit 7 
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Exhibit 8 
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�� ¡¢£¤¥�¦ §̈©¡ªEVKNH\TVQKQGTN�KNO�«TTO�hIVZGRIH��GVIRQTV�����¬TTOLKNO�GLLH�hRFTTL��GHQVGRQu�q�®TNIH�gZIzTVQF�̄VKOOTR{�xg�quqt��qs�r�q�q�tt�I�Q�u___W_FHOWNIQaYHj_FHOWNIQ�



���������������	�
����	�
��������
�����
���������
��
	����	����������������������
	��
���������
�������
��
	�	�����������������		��������
	������
���
���
��	�
������
�������
��������������������	������������
���������������
�����������	��������
	�	���������� ��	�
!��	�������
!�������
!���	�����
���
!��
��������
������������
������
����������������"����
���������#���	��$%&'(���#��!����)���
�*)���
���#��!��+�����!�������,-./0(������	����1���23���4�2�5�62��17&(�8��9�����)��#��
�*
��9��+���	�
��,-:;<.=0(� >������ �
��?@.AB.�;.�=A:0C&:B����������������
�������	������������!�
�"����
D�����E����
9����������������FFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFF-GAH/�I@;%CJG0 �!��
�K����L����	�
��L���1M$C%B0�-0:N./03O64� �����23P�D���
�#��!��L���2QP42R�������O�6�Q�3�5P44����1�#�����62��SQP�442Q�)���
���#��!��+�����!����������$%&'(�8��9�����)��#��
�*
��9��+���	�
��,�-./0(������	����1���23���4�2�5�36��17&(���#��!����)���
�*)���
���#��!��+�����!�������,-:;<.=0(����� �
��TIU7VWX(�������������������
��Y���
�����������Z
��9��+���	�
��Z�L������#�����������
9���
	�������
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���������
��
	����	�)��������M���������������	��
	�������)������M�������Q32���
������8��������		��9�L��2Q24662��O32�2344��Y��Q�������	�
��#��+���	�
������������������	�
����	�
��������
�����
���������
��
	����	����������������������
	��
���������
�������
��
	�	�����������������		��������
	������
���
���
��	�
������
�������
��������������������	������������
���������������
�����������	��������
	�	���������� ��	�
!��	�������
!�������
!���	�����
���
!��
��������
������������
������
����������������"����
���������#���	��������������
	��
���������
�������
��
	�	�����������������		��������
	������
���
���
��	�
������
�������
��������������������	������������
���������������
�����������	��������
	�	���������� ��	�
!��	�������
!�������
!���	�����
���
!��
��������
������������
������
����������������"����
���������#���	�����������
�������
��
�������
!�������������������������������������������!����������������������
	��
���������
�������
��
	�	�����������������		��������
	������
���
���
��	�
������
�������
��������������������	������������
���������������
�����������	��������
	�	���������� ��	�
!��	�������
!�������
!���	�����
���
!��
��������
������������
������
����������������"����
���������#���	�����������
�������
��
������
!��������������������������������������������!����������������������
	��
���������
�������
��
	�	�����������������		��������
	������
���
���
��	�
������
�������
��������������������	������������
���������������
�����������	��������
	�	���������� ��	�
!��	�������
!�������
!����	�����
���
!��
�������
������������
������
����������������"����
���������#���	�����������
�������
��
�������
!�������������������������������������������!����������
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Business

Search
As of 12/16/2022 we have processed all business

�lings received in our of�ce through 10/26/2022.

Business Search Info:

Results: 9

Filing
Information

Initial
Filing
Date

Status Entity
Type

Formed In Address

H.B. Alexander
Enterprises, Inc.
(816162)

Former Name:
Reynolds
Construction
Services, Inc.

 05/25/1984 Active
Domestic
Business
Corporation

PENNSYLVANIA

3300 NORTH
THIRD STREET,
HARRISBURG,
PA  17110

REYNOLDS
CONSTRUCTION
COMPANY
(2427249)

 08/27/1956 Active Fictitious
Name PENNSYLVANIA

UNKNOWN,
PHILADELPHIA,
PA  0    -0

REYNOLDS
CONSTRUCTION
COMPANY
(2430101)

 04/09/1963 Active Fictitious
Name PENNSYLVANIA

218-220 S
THIRD ST,
EASTON, PA  0
-0

REYNOLDS
CONSTRUCTION
COMPANY
(2434918)

 03/07/1960 Active Fictitious
Name PENNSYLVANIA

119 BANGOR ST,
PITTSBURGH,
PA  0    -0

REYNOLDS
CONSTRUCTION
COMPANY
(303574)

 07/03/1947

Inactive -
Withdrawn -
Consolidated
Inactive

Domestic
Business
Corporation

PENNSYLVANIA

1209 HOUSE
BLDG,
PITTSBURGH,
PA  0    -0

Reynolds
Construction of
Pennsylvania,
LLC (6475798)

 11/14/2016 Active

Foreign
Limited
Liability
Company

DELAWARE CT Corporation
System

REYNOLDS
CONSTRUCTION,
INC. (801809)


06/14/1984 Active

Domestic
Business
Corporation

PENNSYLVANIA

325 AUSTIN
DRIVE,
FAIRLESS
HILLS, PA
19030-0

Reynolds
Construction,
LLC (4205335)

 08/05/2013 Active

Domestic
Limited
Liability
Company

PENNSYLVANIA

3300 NORTH
3RD ST,
HARRISBURG,
PA  17110

reynolds construction 

Advanced

RTR Holdings, Inc. (2602565)
Former Name: REYNOLDS CONSTRUCTION
MANAGEMENT, INC.

Request
Certi�cate

10/07/1994

Active

PENNSYLVANIA

Domestic Business
Corporation

Business

3300 N THIRD ST
HARRISBURG, PA 17110-0
County: Dauphin

President
REYNOL  RICHARD
3300 N 3RD ST
HARRISBURG
PA 17110-1407

Vice President
KEVIN E SMITH
3300 N 3RD ST
HARRISBURG
PA 17110-1407

Treasurer
KEVIN E SMITH
3300 N 3RD ST
HARRISBURG
PA 17110-1407

Secretary
KIMBERLY A BRUBAKER
3300 N 3RD ST
HARRISBURG
PA 17110-1407

Initial Filing Date

Status

Formed In

Filing Type

Filing Subtype

Registered Of�ce

Of�cers

View History Request
Access

Login
Business UCC Trademark CROP

An Of�cial Pennsylvania Government Website

HomeHome

SearchSearch

FormsForms

HelpHelp

Skip to main content

https://file.dos.pa.gov/search/business
https://file.dos.pa.gov/search/ucc
https://file.dos.pa.gov/search/trademark
https://file.dos.pa.gov/search/crop
http://www.pa.gov/
http://www.pa.gov/
https://file.dos.pa.gov/
https://file.dos.pa.gov/search
https://file.dos.pa.gov/forms
https://www.dos.pa.gov/BusinessCharities/Business/Resources/Pages/default.aspx
https://file.dos.pa.gov/search/business
https://file.dos.pa.gov/search/business


Filing
Information

Initial
Filing
Date

Status Entity
Type

Formed In Address

ACCESSIBILITY

PRIVACY & DISCLAIMERS

TRANSLATION DISCLAIMER

SECURITY

Copyright © 2022 Commonwealth of
Pennsylvania.  Al l  rights reserved.

RTR Holdings,
Inc. (2602565)

Former Name:
REYNOLDS
CONSTRUCTION
MANAGEMENT,
INC.

 10/07/1994 Active
Domestic
Business
Corporation

PENNSYLVANIA

3300 N THIRD
ST,
HARRISBURG,
PA  17110-0

RTR Holdings, Inc. (2602565)
Former Name: REYNOLDS CONSTRUCTION
MANAGEMENT, INC.

Request
Certi�cate

10/07/1994

Active

PENNSYLVANIA

Domestic Business
Corporation

Business

3300 N THIRD ST
HARRISBURG, PA 17110-0
County: Dauphin

President
REYNOL  RICHARD
3300 N 3RD ST
HARRISBURG
PA 17110-1407

Vice President
KEVIN E SMITH
3300 N 3RD ST
HARRISBURG
PA 17110-1407

Treasurer
KEVIN E SMITH
3300 N 3RD ST
HARRISBURG
PA 17110-1407

Secretary
KIMBERLY A BRUBAKER
3300 N 3RD ST
HARRISBURG
PA 17110-1407

Initial Filing Date

Status

Formed In

Filing Type

Filing Subtype

Registered Of�ce

Of�cers

View History Request
Access

Business UCC Trademark CROP

An Of�cial Pennsylvania Government Website

HomeHome

SearchSearch

FormsForms

HelpHelp

https://www.pa.gov/accessibility-policy/
https://www.pa.gov/privacy-policy/
https://www.pa.gov/translation-disclaimer/
https://www.pa.gov/security-policy/
https://file.dos.pa.gov/search/business
https://file.dos.pa.gov/search/ucc
https://file.dos.pa.gov/search/trademark
https://file.dos.pa.gov/search/crop
http://www.pa.gov/
http://www.pa.gov/
https://file.dos.pa.gov/
https://file.dos.pa.gov/search
https://file.dos.pa.gov/forms
https://www.dos.pa.gov/BusinessCharities/Business/Resources/Pages/default.aspx
https://file.dos.pa.gov/search/business


Business

Search
As of 12/16/2022 we have processed all business

�lings received in our of�ce through 10/26/2022.

Business Search Info:

Results: 9

Filing
Information

Initial
Filing
Date

Status Entity
Type

Formed In Address

REYNOLDS
CONSTRUCTION
COMPANY
(2427249)

 08/27/1956 Active Fictitious
Name PENNSYLVANIA

UNKNOWN,
PHILADELPHIA,
PA  0    -0

REYNOLDS
CONSTRUCTION
COMPANY
(2430101)

 04/09/1963 Active Fictitious
Name PENNSYLVANIA

218-220 S
THIRD ST,
EASTON, PA  0
-0

REYNOLDS
CONSTRUCTION
COMPANY
(2434918)

 03/07/1960 Active Fictitious
Name PENNSYLVANIA

119 BANGOR ST,
PITTSBURGH,
PA  0    -0

REYNOLDS
CONSTRUCTION
COMPANY
(303574)

 07/03/1947

Inactive -
Withdrawn -
Consolidated
Inactive

Domestic
Business
Corporation

PENNSYLVANIA

1209 HOUSE
BLDG,
PITTSBURGH,
PA  0    -0

Reynolds
Construction of
Pennsylvania,
LLC (6475798)

 11/14/2016 Active

Foreign
Limited
Liability
Company

DELAWARE CT Corporation
System

REYNOLDS
CONSTRUCTION,
INC. (801809)


06/14/1984 Active

Domestic
Business
Corporation

PENNSYLVANIA

325 AUSTIN
DRIVE,
FAIRLESS
HILLS, PA
19030-0

Reynolds
Construction,
LLC (4205335)

 08/05/2013 Active

Domestic
Limited
Liability
Company

PENNSYLVANIA

3300 NORTH
3RD ST,
HARRISBURG,
PA  17110

H.B. Alexander
Enterprises, Inc.
(816162)

Former Name:
Reynolds
Construction
Services, Inc.

 05/25/1984 Active
Domestic
Business
Corporation

PENNSYLVANIA

3300 NORTH
THIRD STREET,
HARRISBURG,
PA  17110

reynolds construction 

Advanced

H.B. Alexander Enterprises, Inc.
(816162)
Former Name: Reynolds Construction Services, Inc.

Request
Certi�cate

05/25/1984

Active

PENNSYLVANIA

Domestic Business
Corporation

Business

3300 North Third Street
Harrisburg, PA 17110
County: Dauphin

President
WILLIAM H ALEXANDER
3300 N 3RD ST
HARRISBURG
PA 17110-1407

Vice President
HARRY W HERSHEY
3300 N 3RD ST
HARRISBURG
PA 17110-1407

Secretary
STEVEN R DUFFIE
3300 N 3RD ST
HARRISBURG
PA 17110-1407

Treasurer
RALPH  KLINEPEJER JR
3300 N 3RD ST
HARRISBURG
PA 17110-1407

Initial Filing Date

Status

Formed In

Filing Type

Filing Subtype

Registered Of�ce

Of�cers

View History Request
Access

Login
Business UCC Trademark CROP

An Of�cial Pennsylvania Government Website

HomeHome

SearchSearch

FormsForms

HelpHelp

Skip to main content

https://file.dos.pa.gov/search/business
https://file.dos.pa.gov/search/ucc
https://file.dos.pa.gov/search/trademark
https://file.dos.pa.gov/search/crop
http://www.pa.gov/
http://www.pa.gov/
https://file.dos.pa.gov/
https://file.dos.pa.gov/search
https://file.dos.pa.gov/forms
https://www.dos.pa.gov/BusinessCharities/Business/Resources/Pages/default.aspx
https://file.dos.pa.gov/search/business
https://file.dos.pa.gov/search/business


Filing
Information

Initial
Filing
Date

Status Entity
Type

Formed In Address

RTR Holdings,
Inc. (2602565)

Former Name:
REYNOLDS
CONSTRUCTION
MANAGEMENT,
INC.

 10/07/1994 Active
Domestic
Business
Corporation

PENNSYLVANIA

3300 N THIRD
ST,
HARRISBURG,
PA  17110-0

ACCESSIBILITY

PRIVACY & DISCLAIMERS

TRANSLATION DISCLAIMER

SECURITY

Copyright © 2022 Commonwealth of
Pennsylvania.  Al l  rights reserved.

H.B. Alexander Enterprises, Inc.
(816162)
Former Name: Reynolds Construction Services, Inc.

Request
Certi�cate

05/25/1984

Active

PENNSYLVANIA

Domestic Business
Corporation

Business

3300 North Third Street
Harrisburg, PA 17110
County: Dauphin

President
WILLIAM H ALEXANDER
3300 N 3RD ST
HARRISBURG
PA 17110-1407

Vice President
HARRY W HERSHEY
3300 N 3RD ST
HARRISBURG
PA 17110-1407

Secretary
STEVEN R DUFFIE
3300 N 3RD ST
HARRISBURG
PA 17110-1407

Treasurer
RALPH  KLINEPEJER JR
3300 N 3RD ST
HARRISBURG
PA 17110-1407

Initial Filing Date

Status

Formed In

Filing Type

Filing Subtype

Registered Of�ce

Of�cers

View History Request
Access

Business UCC Trademark CROP

An Of�cial Pennsylvania Government Website

HomeHome

SearchSearch

FormsForms

HelpHelp

https://www.pa.gov/accessibility-policy/
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Business

Search
As of 12/16/2022 we have processed all

business �lings received in our of�ce

through 10/26/2022.

Business Search Info:

Results: 1

Filing
Information

Initial
Filing
Date

Status Entity
Type

Formed In Address

ACCESSIBILITY

PRIVACY & DISCLAIMERS

TRANSLATION DISCLAIMER

SECURITY

Copyright © 2022 Commonwealth of
Pennsylvania.  Al l  rights reserved.

REYNOLDS
CONSULTING
ENGINEERS,
INC.
(2911006)

 12/02/1999 Active
Domestic
Business
Corporation

PENNSYLVANIA

3300 N 3RD
ST,
HARRISBURG,
PA  17110-0

reynolds consultin

Advanced

REYNOLDS CONSULTING
ENGINEERS, INC. (2911006)

Request
Certi�cate

12/02/1999

Active

PENNSYLVANIA

Domestic Business
Corporation

Business

3300 N 3RD ST
HARRISBURG, PA 17110-0
County: Dauphin

Initial Filing Date

Status

Formed In

Filing Type

Filing Subtype

Registered Of�ce

View History Request
Access

Login
Business UCC Trademark CROP

An Of�cial Pennsylvania Government Website

HomeHome

SearchSearch

FormsForms

HelpHelp
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Business

Search
As of 12/16/2022 we have processed all

business �lings received in our of�ce

through 10/26/2022.

Business Search Info:

Results: 1

Filing
Information

Initial
Filing
Date

Status Entity
Type

Formed In Address

ACCESSIBILITY

PRIVACY & DISCLAIMERS

TRANSLATION DISCLAIMER

SECURITY

Copyright © 2022 Commonwealth of
Pennsylvania.  Al l  rights reserved.

Reynolds
Energy
Services,
Inc.
(3816469)

 06/12/2008 Active
Domestic
Business
Corporation

PENNSYLVANIA

3300 N 3RD
ST,
HARRISBURG,
PA  17110

reynolds energy 

Advanced

Reynolds Energy Services, Inc.
(3816469)

Request
Certi�cate

06/12/2008

Active

PENNSYLVANIA

Domestic Business
Corporation

Business

3300 N 3rd St
Harrisburg, PA 17110
County: Dauphin

President
RICHARD  REYNOLDS
3300 N 3RD ST
HARRISBURG
PA 17110-22

Initial Filing Date

Status

Formed In

Filing Type

Filing Subtype

Registered Of�ce

Of�cers

View History Request
Access

Login
Business UCC Trademark CROP

An Of�cial Pennsylvania Government Website

HomeHome

SearchSearch

FormsForms

HelpHelp

https://www.pa.gov/accessibility-policy/
https://www.pa.gov/privacy-policy/
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Business

Search
As of 12/16/2022 we have processed

all business �lings received in our

of�ce through 10/26/2022.

Business Search Info:

Results: 1

Filing
Information

Initial
Filing
Date

Status Entity
Type

Formed In Address

ACCESSIBILITY

PRIVACY & DISCLAIMERS

TRANSLATION DISCLAIMER

SECURITY

Copyright © 2022 Commonwealth of
Pennsylvania.  Al l  rights reserved.

SitelogIQ
Energy
Services,
Inc.
(7122262)

 09/02/2020 Active
Fictitious
Name PENNSYLVANIA

3300 N 3RD
ST.,
HARRISBURG,
PA  17110

SITELOGIQ ENE 

Advanced

SitelogIQ Energy Services, Inc.
(7122262)

Request
Certi�cate

09/02/2020

Active

PENNSYLVANIA

Fictitious Name

3300 N 3rd St.
Harrisburg, PA 17110

Owner
REYNOLDS ENERGY
SERVICES, INC
3300 N 3RD ST
HARRISBURG
PA 17110

Initial Filing Date

Status

Formed In

Filing Type

Principal Address

Interested Entities

View History Request
Access

Login
Business UCC Trademark CROP

An Of�cial Pennsylvania Government Website

HomeHome

SearchSearch

FormsForms

HelpHelp
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Sample of Payments Made to Reynolds Energy Services Inc.

Account Number Account Description
CVEND_N

UM
CVND_NAME

CINV_NU
MBER

DINV_DAT
E

ICHK_NU
MBER

DCHK_DATE
 Transaction 
Amt per Entry 

DTRN_DATE  Fiscal Year 

39‐4600‐330‐000‐00‐
31‐00‐431 17545 ENERGY SAVINGS PROJECT‐ DI 13561 REYNOLDS ENERGY SERVICES INC. 9143‐08 9/30/2019 196 10/17/2019 76,345.00$         10/2/2019 2019‐2020

39‐4600‐330‐000‐00‐
00‐00‐451 17978

ENERGY SAVINGS PROJECT ‐ HS 13561 REYNOLDS ENERGY SERVICES INC. 9143‐08 9/30/2019 196 10/17/2019 3,199,734.00$   10/2/2019 2019‐2020

39‐4600‐330‐000‐00‐
00‐00‐451 17978

ENERGY SAVINGS PROJECT ‐ HS 13561 REYNOLDS ENERGY SERVICES INC. 9143‐08 9/30/2019 196 10/17/2019 140,000.00$       10/2/2019 2019‐2020

39‐4600‐330‐000‐00‐
31‐00‐431 17545

CREDIT ‐ DI 13561 REYNOLDS ENERGY SERVICES INC. 9143‐08 9/30/2019 196 10/17/2019 (160,974.00)$     10/2/2019 2019‐2020

39‐4600‐330‐000‐00‐
00‐00‐451 17978

CONSTRUCTION MGMT SERVICES 
SEPTEMBER 2019 ‐ HS

13561 REYNOLDS ENERGY SERVICES INC. 5163‐16 10/3/2019 208 11/21/2019 25,460.04$         10/11/2019 2019‐2020
Reynolds Consulting 
Engineers, Inc ‐ 
Invoice # 5163‐16

39‐4600‐330‐000‐00‐
31‐00‐431 17545

CONSTRUCTION MANAGEMENT ‐ 
SEPTEMBER 2019 ‐ DI

13561 REYNOLDS ENERGY SERVICES INC. 1680‐25 10/3/2019 208 11/21/2019 33,500.00$         10/15/2019 2019‐2020
Reynolds 
Construction, LLC ‐ 
Invoice # 5163‐16

Reynolds Energy 
Services Inc ‐ Invoice 
# 9143‐08

Woodland Hills School District ‐ General Ledger Details
 CLA Notes: Entity 
Issuing Invoice 
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BID DATE:  6/29/2018 BUILDING AREA 101,000           sf

Contract Description Apparent Low Bidder
90% CD Estimate 

(May 9, 2018)
Base Bid

Base Bid w/ 
Recommended 

Alternates

Base Bid 
Variance

Base Bid      
Cost / SF

General  Construction Nello Construction 11,050,283$      12,697,000$              12,571,000$    1,646,717$      125.71$             

Food Service Equipment Commercial Appliance  $           600,000 541,966$                   541,966$         (58,034)$         5.37$                 

Casework Northeast Interior Systems  $           675,754 388,000$                   388,000$         (287,754)$       3.84$                 

Plumbing Construction Shipley Brother Plumbing, Inc.  $        2,147,925 1,930,000$                1,912,000$      (217,925)$       19.11$               

Electrical Construction Pitt Electric, Inc.  $        3,393,801 2,088,000$                2,056,670$      (1,305,801)$    20.67$               

Demolition Reynolds Brothers  $           434,434 450,434$                   450,434$         

SUB-TOTAL 18,302,197$      18,095,400$              17,920,070$    (206,797)$       179.16$             

GESA Construction Reynolds Energy Services 4,300,000$        4,241,302$                4,241,302$      

TOTAL CONSTRUCTION COSTS 22,602,197$      22,336,702$              22,161,372$    

SOFT COSTS* 5,259,145$        5,145,786$               5,145,786$     

Projected OCIP savings Willis (452,044)$          in bids in bids

TOTAL PROJECT COST 27,409,298$      27,482,488$              27,307,158$    (102,140)$       

* awaiting results on alternate decisions, radon, confirmation of OCIP costs, etc. before soft costs will be finalized.

WHSD INTERMEDIATE SCHOOL AT DICKSON ADDITION AND ALTERATIONS

BID SUMMARY  

Reynolds Construction Management, Inc. 1


	Woodland Hills SD Forensic Accounting Services Final 2.6.2023
	A. Scope of Work
	B. Work Performed
	C. Preliminary Information/Results of Work Performed
	1. Transportation
	2. Print Services
	3. Security
	4. Construction

	D. Closing Paragraph

	Exhibits - Woodland Hills SD Forensic Accounting Services Final 2.6.2023
	Exhibit 01
	Jr. Sr HS CM Contract and Amendments
	00. Jr.Sr. Highschool Site - 2017.11.15 Owner-CM Agreement (Executed)
	01. Jr.Sr. Highschool Site - 2018.06.20 WHSD HS 17-1690 amendment (EXECUTED)
	02. Jr.Sr. Highschool Site - 2019.06.13 WHSD HS 17-1690 amendment 2 (executed)
	03. Jr.Sr. Highschool Site - 2020.01.15 WHSD HS 17-1690 Amendment #3 (executed)
	04. Jr.Sr. Highschool Site - 2021.11.xx - WHSD HS 17-1690 amendment #4 (for Signature)

	Dickson CM Contract and Amendments
	00. Dickson Site - 2017.12.04 Owner_RC Agmt (Executed)
	01. Dickson Site - 2018.08.15 Amedment 1 (Executed)
	02. Dickson Site - 2020.01.15 Amedment 2 (Executed)


	Exhibit 02
	6. GESA Contracts
	00_Woodland Hills GESA Agreement (Executed) -2017.03.15
	01_WHSD Amendment No 1-2017.06.14 Not executed
	02_WHSD-Dickson Amendment 2 Executed - 2018.07.18
	03_WHSD Amendment 3 (Executed) - 2019.02.20
	04_WHSD Amendment No. 4 (Executed) - 2019.04.17
	05_Amendment No. 5 (Fully Executed) - 2019.09.24
	06_Amendment 6 (Executed) - 2020.01.15
	07_Amendment No 7 (Executed)) - 2020.02.19
	08_Amendment No 8 (Executed) - 2020.07.15
	09_Amendment No 9 (Executed) - 2021.11.17
	10_WHSD Amend No 10 (Executed) -2021.11.17
	10_WHSD Amend No 10 (Final)-2021.11.17


	Exhibit 03
	Exhibit 04
	Exhibit 05
	Exhibit 06
	Exhibit 07
	Exhibit 08
	Exhibit 09
	Exhibit 10
	Exhibit 11
	Exhibit 12
	Exhibit 13
	Exhibit 14
	Exhibit 15
	Exhibit 16
	Exhibit 17
	Exhibit 18
	Exhibit 19
	Exhibit 20
	Exhibit 21
	Exhibit 22
	Exhibit 23
	Exhibit 24
	Exhibit 25
	Exhibit 26
	Exhibit 27
	Exhibit 28
	Exhibit 29
	Exhibit 30
	Exhibit 31
	Exhibit 32
	Exhibit 33
	Exhibit 34
	Exhibit 35
	Exhibit 36
	Exhibit 37
	2020.04.15 bid Palamerican and security america
	2020.04.15 PAL American bid
	2021.04.15 Security America Inc bid

	Exhibit 38
	Exhibit 39
	Exhibit 40
	Exhibit 41
	Exhibit 42
	Exhibit 43
	Exhibit 44
	Exhibit 45
	Exhibit 46
	Exhibit 47
	Exhibit 48




