
Crandall ISD 
Teacher Incentive Allotment (TIA)

Meeting # 6: March 7, 2023



Agenda

● Welcome & Norms
● Stakeholder Reflections
● Spending Plan
● TIA Guidebook Review
●Next Steps and Closing



Norms

● Focus
●Engage
●Growth Mindset
● Success Driven

○ For teachers and (most importantly) students 



Phased-in Draft Plan



The Big Three: 
Critical Decisions for Local Designation Systems

1. Who can earn a designation? 
• Eligible campuses and teaching assignments
• If not all teachers, will we expand in future years?

2. How will we designate? 

• Observations, student growth measures, and any optional components

• Performance standards and weighting for all components

3. How and when will we compensate?

• Distribution of funds

• Timing and mode of compensation
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Table Talk
● As a table, review the responses to the Tab 10 
● Assign a Scribe to type for the group on Tab 11

● Discuss what you have heard/read and Summarize 
the input on:
○ Any input or feedback on Decisions on Optional 

Components, Weights, and Performance Standards?
○ Other Questions/ Comments
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Spending Plan Survey

● SHARE Slides with all teachers with Form
(do not have to present…teachers can read slides and notes)

https://docs.google.com/presentation/d/1-fv37eqCEPgPkDsNoq16HKsH-jfJkGdsgb2aGjFOyVY/edit?usp=sharing


| Example of TIA Stipend Plan
(cont.)

District adopts a stipend plan that rewards TIA 
designated teachers and Other Non-eligible 
Teachers during Phased-in Approach 

The cascade details out how all teachers will receive 
potential stipends while working towards a designation. 



EVERY STUDENT, EVERY MINUTE, EVERY DAY

Shepherd ISD Phased-in Spending Plan 

Year of Phased-in 
Approach

Allotment Going 
Toward Designated 

Teacher

Allotment Going 
Toward 

Non-Eligible 
Teachers on 

Campus

Allotment Going 
Toward District

Year 1 (August 2024) 70% 20% 10%

Year 2 (August 2025) 80% 10% 10%

Year 3 (August 2026) 
&  all future years

90% 0% 10%

*By year 3 all teachers will be eligible to participate. 

3. How and when will we compensate?



Table Talk
● Assign a Scribe to type for the group on Tab 11

● Discuss what you have heard/read and Summarize:
○ What stood out from the Spending Plan survey?
○ What percentages should we use for designated 

teacher compensation? Other teachers in future 
phases? (percentages)

○ When and how should we distribute?
○ Other Questions/Comments
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CISD TIA Guidebook DRAFT



Campus Review & Input Feedback on Tab 11 in 
Shared Workspace:

● Review the assigned pages for your campus. 
● Insert any edits and revisions needed.
● Describe what parts need to be clarified.

○ Be specific about the page, paragraph and 
wording

○ You can review other parts of the guide after 
you complete the review of your assigned 
parts.

CISD TIA Guidebook DRAFT
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APPLICATION



Campus Team Action Items: 

● SHARE TIA Spending Plan Decisions
● SHARE TIA Guidebook (Matt will share when 

linked to CISD website)

● REMIND and ENCOURAGE:
○ Teachers to complete the TIA survey sent 

by Texas Tech (April 27-May 13)



THANK YOU!!!
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