LYME-OLD LYME SCHOOLS

Regional School District #18

A Private School Experience |":""

Community Leadership Meeting
March 3, 2023

Present: lan Neviaser, Superintendent of Schools; Tim Griswold, Old Lyme First Selectman; David
Lahm, Lyme First Selectman; Alan Sheiness, Lyme Board of Finance Chairman; Martha Shoemaker,
Old Lyme Selectwoman; Matt Ward, Old Lyme Selectman; Kristina White, Lyme Selectwoman;
Steven Wilson, Board of Education Chairman

The meeting was called to order at 8:00 a.m. The following agenda items were discussed:

1. PreK-8 Building Committee Update. Mr. Neviaser updated the group on the progress of the building
committee noting that the architect and owner’s rep interviews are taking place in the next two weeks.

2. Budget. The group revisited their previous discussion related to the movement of capital projects to
the undesignated fund. Mr. Griswold, Mr. Sheiness, and Mr. Ward expressed support for reinstating
the capital projects to the operating budget.

3. Oil Release Update. Mr. Neviaser reviewed the current status of the oil release response based on the
presentation from the LEP at the Board of Education meeting earlier in the week.

4. Budget Referendum. Mr. Lahm and Mr. Griswold requested that the district keep their budget
referendum from 12:00-8:00 p.m. on May 2 to ensure enough coverage for poll workers.

The meeting adjourned at 9:00 a.m.
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