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On or about September 18, 2017, you
your plan ta offer several programs to children
entity that you recently formed,
he programs consist of
and will be offered to children age

hich is an after- ol program that you intend to offer|
Weck for eeks to students agedﬂr older. Each of the programs will
Mary’s County Public Schools (SMCPS) facilities. Finally, you hope to enter into an agreement with SMCPS,
wherebyhvould receive funding to help defray the cost of staffing

The Ethics Panel considered your request at its October 19, 2017 meeting, as well as the helpful
materials that you provided to the Pane! in advance of the meeting, The Panel determined that the three
programs, as currently envisioned, would violate the St. Mary’s County Public Schools Ethics Regulation

{BCA-R) for the following reasons.

Prohibited Conduct and Conflicts of interest:

Employment and Financial nterests

The tthics Regulation provides, in pertinent part, that a “school employee may not be employed
by...an entity that is . .. [n]egotiating or has entered [inta] a contract with the school system or Board.”
vou currently ptan for I JSEMM:o enter into an agreement with St. Mary's County Public Schools or
the Board of Education for the purpose of securing funding to help staff [N However, the
materials that you submitted reflect that you will be receiving compensation, myed by,

B o vour time at [ ccordingly, the Panel has determined entry into such
a contract wouid violate the Ethics Regulation given your compensation arrangement.?

"The Panel is concerned about the contemplated agreement for a second reason. The Ethics Regulation alse provides that a
“school employee may not . . . have a financial interest in an entity that is [n]egotiating or has entered [inta] a contract with the
school system or Board,” The Ethics Policy (BCA) defines financial interest as “{tThe ownership of any mterest as a result of which

the owner has received within the past 3 years or is presently receiving, or in the future is entitle ori
nd
rits finances, and 1t s

per year.” The Amcles of Incorporation that you submitted to the Panel reflect that you ar,
pinor an the financlal interest

neJ ecise nature of your ownership interest in
aware that ntity. HOWW basing the curren

ground, the Panel believes that any such agreement betweer nd SVICPS or the Board would I;kely run afoul of the
financial interest prohibition as well,




The Etthics Regulation also provides that a “schoo! employee may not . . . [hlold any other
employment relationship that would impair the impartiality or independence of judgment of the . . .
school employee.” You are currently employed by SMCPS as he*

n the Department of _and are responsible for working with
in K-12™ grades. The Panel believes that your plan to draw compensation
derived from eceipt of program enrollment fees from the parents of the same popuiation
of students that you currently serve in your capacity as an SMCPS employee, has the potential to impair

yourimpartiglity and/or independent judgment. Accordingly, the Panel believes that your employment
by onstitutes an impermissible conflict of interest under the Ethics Regulation.?

Prestige of Office

Finally, the Panel also wants to highlight the restrictions that the Prestige of Office prohibition
contained in the Ethics Regulation will impose on you activities. The Regulation provides that
a “school employee may not intentionally use the prestige of office or public position for the private gain
of that. . . school employee or the private gain of another.” The Panel acknowledges your stated intent
to keep your ﬂ;ctfvities separate from your duties as an SMCPS employee. However, the Panel

wants to emphasize that the Prestige of Office prohibition applies equally outside your S
You will no le to permissibly point to your role aw
or otherwise to your empioyment with SMCPS, at any time that you are discussing
rograms with any current or prospective clients, or other third parties, even when you are
not working for SMCPS,
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Ihe Ethics Regulation provides for an exception where the school employee’s "duties are ministerlal and if the private
emplayment or financial interest does not create a conflict of interest or the appearance of a conflict of interest.” Emphasis
supplied. The Panel concluded that the exception is not applicable here ur leadership position in

Director, Executive Director), your overall supervisory authority oveerragrams, and the overlap between the
students tha ntends to serve, and you currently serve in your ¢a pacity as a SMCPS employee,

2



