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Agenda	

Part	1	–	Current	Assessments	
! Purpose	&	Goals	
! Enrollment	Analysis		
! Building	Capacity	Analysis		
! Renova;on	Costs	/	Approach	
! Building	Evalua;ons		

Part	2	–	Proposed	Planning	
! 	Costs	/	Upgrades	to	Current	Standards	
! 	Facility	Op;ons	/	Op;on	Costs	
! 	Financial	Discussion	
! 	Schedule	/	Decision	Making	



Purpose	

Introduc8on:	

! This	report	should	be	viewed	as	a	star;ng	point,	or			
						benchmark	

! This	report	provides	a	framework	from	which	both	a	short	and		
						long	term	facili8es	master	plan	can	be	implemented	for	any				
						recommended	or	desirable	facility	improvements.	

! The	essence	of	the	long	range	master	plan	will	be	to			
						determine	the	number,	type	and	loca;on	of	school	facili;es			
						that	will	be	needed	during	the	next	decade	and	beyond.	



Enrollment	

How	is	enrollment	projected?	

What	are	the	different	methods	of	
projec8ng	enrollment?	

What	are	the	trends	within	the	
district?	

What	is	a	reliable	projec8on?	



Upper	Adams	SD	/	K	–	12	Student	Popula;on	Trend:	
What	is	the	District’s	K-12	Student	Popula9on	Trend	?	

Enrollment	

Historic	Trends	-	
! Consistent	decrease	in	the	student	
popula9on	over	last	several	years	



District	K-12	Popula;on	Trends:	
How	does	the	Local	(District)	and	District	K-12	popula9on	compare	with	2020	projec9ons	?	

Methodology Analysis B – Pa Department of Education Projections 
Projec8ons	-	
! Methodology	B	–	%	of	students	to	Local	
(District)	popula9on	–		
					2020	=	1,589	

Enrollment	



Building	Capacity	

How	many	students	can	each	
building	accommodate?	

Is	there	adequate	space	for	
support	programs?	

Are	there	collabora8ve	learning	
environments?	

Do	we	have	room	to	grow	and	
offer	new	programs?	



Building	Capacity	

Building	Capacity	-	CURRENT	

! Biglerville,	Arendtsville,	Bendersville	ES	
–	ALL	are	at	maximum	u9liza9on	

91%		

84%		

90%	
99%		



Building	Capacity	-	PLANNED	
! With	the	addi9on	of	just	four	(4)	
general	classrooms	in	the	elementary	
buildings	in	a	planned	use	of	space	
significantly	drops	the	u9liza9on	rates	

Building	Capacity	

77%		

75%		



Renova8on	Costs	
Facility	Study	level	es8mates	for	
planning	and	decision	

CRA	Historical	cost	data	

Compliance	with	building	codes	

Expecta8on	to	meet	current	
construc8on	standards	to	qualify	
for	reimbursement	–	20	year	cycle	

Board	controls	cost	of	the	project	
based	upon	approved	scope	of	
work	



•  Purpose	of	establishing	Base	Line	
Develop	an	understanding	of	the	work	required	to	bring	
exis8ng	school	facili8es	up	to	current	construc8on	standards	–	
Pa	Dept.	of	Educa8on	
– Qualify	for	poten;al	state	reimbursement	(20	Year	cycle)	

– Develop	systema;c	approach	to	Study		
– Iden;fy	Guiding	Principles		
– Comprehensive	Renova;ons	Throughout	

•  Building	Systems;	HVAC,	Electrical,	Plumbing,	Technology	

– Apples	to	Apples	comparison	for	all	school	buildings	

Base	Line	Renova;on	Costs	DO	NOT	address:		

	Addi;onal	Building	Area	for	Educa;onal	Program/Capacity	

Base	Line	Renova8on	Costs	



Comprehensive	SCOPE 	VS.	 	Reduced	SCOPE	
Scope	determines	budget	 	 	Budget	determines	scope	
EXAMPLES:	
Building	reorganiza8on 	 	 	Maintain	current	organiza8on	
New	Ed	Program	addi8ons	 	 	Minor/	No	new	addi8ons	
Address	ALL	site	work	items 	 	Priori8ze	LDP	approval	
Replace	ALL:	 	Interior	finishes 	 	Reduced	replacement	of	finishes	

	 	Casework 	 	Limited	area	
	 	Bldg.	Envelope 	 	Priori8ze	by	budget	

Replace	ALL	Mechanical/Elec.	Systems 	 	Upgrade	Mechanical	Systems		
	4	Pipe	System 	 	 	 	2	Pipe	or	VAV	System	

	Preferred	ATC	Controls 	 	 	Basic	ATC	Controls	
	Fully	Air	Condi8oned 	 	 	Limited	Air	Condi8oning	

	 	New	Ligh8ng	Fixtures 	 	 	Retrofit	Exis8ng	Ligh8ng	
	Lower	Opera8ng	Costs 	 	 	Higher	Opera8ng	Costs	

Renova8on	Costs	&	
Approach	



Building	Evalua;ons	
What	is	the	current	physical	condi9on	of	each	of	the	District	buildings	and	assessment	of	site	loca9on?	

Building	Condi8on	
Scale	:	1	–	Poor;			3	–	Fair;			5	-	Good	

	 																																									Arendtsville	ES									Bendersville	ES												Biglerville	ES																					MS/HS	

	Building	Iden9ty 	 						4 	 	4 	 	4 	 	4	
	Roof 	 	 						3 	 	3 	 	5 	 	4	
	Storefront	Entrances 	 						2 	 	2 	 	5 	 	4	
	Windows 	 	 						2 	 	2 	 	4 	 	4	
	Energy	Efficiency 	 						3 	 	3 	 	4 	 	4	
	Exterior	Wall 	 						3 	 	3 	 	4 	 	5	
	Structural	Integrity 	 						4 	 	4 	 	4 	 	5	

						Exterior	Environment 					3 																					3 																			4.3														 																			4.3	

	Educa9onal	Adequacy 	 						3 	 	3 	 	4 	 	4 	

	Classroom/Core	Size 	 						2 	 	2 	 	4 	 	4	
	ADA/Toilet 	 						2 	 	2 	 	5 	 	4 	 		
	Finishes 	 	 						3 	 	3 	 	5 	 	4	
	Floors/Ceilings	 						3 	 	3 	 	5 	 	4	
	Furnishings/Equip 	 						3 	 	3 	 	5 	 	4	
	Structural	Integrity 	 						4 	 	4 	 	5 	 	5	

						Interior	Environment 			2.9 																			2.9 																			4.7 																					4	

*This	site/building	evalua;on	chart	reflects	a	similar	facility	appraisal	process	as	developed	by	the	Council	of	
Educa;onal	Facili;es	Planners	Interna;onal	

Building	Condi8on	Assessments	-	
! Based	on	criteria	analyzed	to	project	
total	building	condi9on	ranging	from	
poor	to	good	

! Subjec9ve	assessments		

Building	Evalua8ons	



Building	Evalua;ons	
What	is	the	current	physical	condi9on	of	each	of	the	District	buildings	and	assessment	of	site	loca9on?	

Building	Systems	
Scale	:	1	–	Poor;			3	–	Fair;			5	-	Good	

	 																																									Arendtsville	ES									Bendersville	ES												Biglerville	ES																					MS/HS	

	Mechanical	/	HVAC 	 						4 	 	4 	 	4 	 	5	
	Plumbing 	 	 						3 	 	3 	 	4 	 	4	
	Electrical 	 	 						3 	 	3 	 	4 	 	5	

						Building	Systems 	 			3.3 																				3.3 																					4														 																			4.7	

Total	average		
Bldg	Condi;on		
Assessment		 	 		3.1 																3.1 															4.3 														4.3	

*This	site/building	evalua;on	chart	reflects	a	similar	facility	appraisal	process	as	developed	by	the	Council	of	
Educa;onal	Facili;es	Planners	Interna;onal	

Building	Condi8on	Assessments	-	
! Based	on	criteria	analyzed	to	project	
total	building	condi9on	ranging	from	
poor	to	good	

! Subjec9ve	assessments		

Building	Evalua8ons	



Arendtsville	Elementary	
School	

Costs	to	Upgrade	to	current	standards:	
• Equipment	replacement	for	HVAC,	
Plumbing	and	Electrical	(Limited	AC)	
• New	roofing,	windows,	storefront	
• Secure	Ves;bule,	ADA	compliance,	new	
ceilings,	flooring	and	pain;ng	
• Furniture/Casework	allowances	
• Parking	expansion	
• Con;ngencies	&	Sof	Costs	included	

Total	Es;mated	Project	Costs		
Range	$1.7M	–	$2.4M	



Arendtsville	Elementary	
School	

Costs	to	Upgrade	to	current	standards	
PLUS	ADDITIONAL	EDUCATIONAL	SPACE:	
• 14,000	SF	–	Classrooms,	Gym,	Library	
• Equipment	replacement	for	HVAC,	
Plumbing	and	Electrical	(Full	AC)	
• New	roofing,	windows,	storefront	
• Secure	Ves;bule,	ADA	compliance,	new	
ceilings,	flooring	and	pain;ng	
• Furniture/Casework	allowances	
• Parking	expansion	
• Con;ngencies	&	Sof	Costs	included	

Total	Es;mated	Project	Costs		
Range	$6.5M	–	$7.9M	



Op8on	Cost	Summary	

Facility	study	level	es;mates	
• Total	Project	Cost	shown					(all	
construc;on	and	sof	costs)	
• Establishes	costs	to	upgrade	
• Understand	cost	of	“no	work”	
• Proposed	addi;ons	and	
comprehensive	renova;ons	
• Comparison	to	new	construc;on	
costs	
• New	Building	scenario	planned	
for	525	students	
• May	consider	DAO	at	new	ES	
facility	and	repurpose	High	School	
SF	(Approx.	$900K)	



Preliminary	Op8ons	

Evaluate	Status	Quo	
Discuss	Limited	renova;ons	vs	comprehensive	
Renova;ons	

	Short	term	vs	long	term	
	Future	Capital	Improvement	Budget	

Maintain	preferred	grade	alignments	
Iden;fy	Pros	and	Cons	of	Op;ons	

	Educa;onal	Benefits	
	Opera;onal	Savings	
	Financial	considera;ons	
	Transporta;on	

Other	?	



Typical	Project	Dura8ons	



Next	Step	Review	Preliminary	Op;ons	
• Determine	which	op;on	provides	best	educa;onal	
program	and	vision	
• Establish	financial	parameters	
• Priori;ze	projects;	short	term	and	long	term	
• Community	Mee;ngs	
• Other	?	

Purpose	of	the	Study	is	to	Priori;ze	Projects	and	develop	a	
schedule	which	meets	the	Districts	financial	expecta;ons	
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Arendtsville	Elementary	
School	

Consolida;on	Op;on	Concept	Only	
• Grades	4	-	6	
• Planned	for	525	students	
• Selec;ve	Demo,	New	Addi;ons	&	
Comprehensive	Renova;ons	
• Total	Approx.	73,000	SF	
• New	building	envelope,	site	work,	all	
new	building	systems,	full	AC,	all	new	
interior	finishes	
• Con;ngencies	&	Sof	Costs	included	

Total	Es;mated	Project	Costs		
Range	$13.3M	–	$14.3M	



New	Elementary	School	

New	4	–	6	Elementary	School	Concept	
Only	
• Planned	for	525	students	
• One	Story	Solu;on	
• Total	Approx.	75,000	SF	
• All	new	Construc;on	and	Site	Work	
• Con;ngencies	&	Sof	Costs	included	

Total	Es;mated	Project	Costs	$17M	

Poten;al	DAO	
Offices	5,000	SF	+/-		


