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English Learner
2022-23 Program Instrument

California Department of Education
May 2022

I. Involvement

EL 01: English Learner Advisory Committee (ELAC)

1.0 A school site with 21 or more English learners (ELs) must have a functioning
ELAC that meets the following requirements:

(a) Parent members are elected by parents or guardians of ELs.

(b) Parents of ELs constitute at least the same percentage of the committee
membership as their children represent of the student body.

(c) The ELAC shall be responsible for assisting in the development of the
schoolwide needs assessment and ways to make parents aware of the
importance of regular school attendance.

(d) The ELAC shall advise the principal and staff in the development of a site
plan for ELs and submit the plan to the school site council for

consideration for inclusion in the School Plan for Student Achievement
(SPSA).

(e) The ELAC receives training materials and training, planned in full
consultation with committee members, to assist members in carrying out
their legal responsibilities.

(Callifornia Education Code [EC] sections 52176[b], 62002.5; Title 5,
California Code of Regulations [5 CCR] Section 11308)

1.1 A school may designate an existing school-level advisory committee, or
subcommittee of such advisory committee, to fulfill the legal responsibilities
of ELAC, if the advisory body meets the criteria in paragraph “b”, above.
(EC Section 52176[b]; 5 CCR Section 11308[d])



https://docs.google.com/document/d/1LaPDIdKiXdailK4uO-ybNPwNo6m4pLe1/edit?usp=sharing&ouid=109440144214170762511&rtpof=true&sd=true
https://docs.google.com/document/d/1LaPDIdKiXdailK4uO-ybNPwNo6m4pLe1/edit?usp=sharing&ouid=109440144214170762511&rtpof=true&sd=true

1.0 A school site with 21 or more English learners (ELs) must have a functioning ELAC

1.1A school may designate an existing school-level advisory committee, or subcommittee of
such advisory committee, to fulfill the legal responsibilities of ELAC, if the advisory body
meets the criteria in paragraph “b", above.

1.2 Each ELAC has the opportunity to elect at least one member to the District English
Learner Advisory Committee (DELAC) or participants in a proportionate regional

representation scheme when there are 31 or more ELACs in the local educational agency
(LEA)



A school site with English learners
(ELs) must have a functioning English Learner

Advisory Committee (ELAC).
Education Code 52176 (b)
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Give ballots to

Notify all parents of Allow parents
the election. opportunity to parents of ELs.
nominate.

Determine size and make-up of
committee.
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ELAC Election: Ways to Nominate

1. Send a message
2. Send out a letter

3. Senda Google Form

Google Forms


https://drive.google.com/file/d/1jKe9X_sxQnQBjy1OVi8BpB6IKyu1brmt/view?usp=sharing
https://forms.gle/edgkJMq9wfR6g7uH9

Count the votes.
a. Determine how many member seats must be filled by parents of English Learners based on the
percentage of English Learners at the school. Verify which parents on the ballot are parents of
ELs.
b. Rank the nominees from the highest number of votes to the lowest.
c. EL parent seats will be filled first from the ranked order, then fill the remainder of the seats
from the ranked order that are not parents of ELs
In the event that there are not enough nominees to fill all member positions, after the election, the
administrator may appoint non-parents to the remaining seats, as long as the minimum percentage
of EL parent members has been met. This should only be done after a thorough election process has
taken place. Another election will need to be held if the minimum number of EL parents is not met.



EL 1.0 (b) ELAC Composition




ELAC Composition

The percentage of parents of English learners in the ELAC must be at least equal to the
percentage of English learners in the school. Education Code 52176 (b)

School Total EL Total number of Required # of
Population ELAC members parents of ELs
School A 25% 10 3
School B 80% 15
School C 15% 10
School D 50% 30

I:II:IIZ,l
2

ELAC Members X EL Population = Required EL Parents




The ELAC shall be responsible for
assisting in the development of the

EVERY

schoolwide needs assessment and ways SO SCHOOL DAY
to make parents aware of the —_— COUNTS

_importance of reqular school attendance.



Needs Assessment

00000000 6 |Elementary (383)
Student Group Total | Per
i 356 3%
Students with Disabilities 37 7%
English Learners 81 4739
White 7 4.99
= Hispanic 42 7.1
O n S I e r ] African American 6 4.6%
.
Language
39.7% making prog) English pi
M . Number of EL Students: 131
e using data to inform needs
Very High = 65% or higher
High = 55% to less than 65%
. Medium = 45% to less than 55%
Low = 35% to less than 45%
asking stakeholders for o iy
L Arts
© d | | Current English Learners Reclassified English Learners English Only
. I n p U t oo 0 C U I I I e n t a 112.3 points below standard No Data 33 points below standard
Declined 14.7 Points Increased 32.1 Points
o o Number of Students: 73 Number of Students: 9 Number of Students: 74
communication e s
Math
Current English Learners Reclassified English Learners English Only
.
. E Va | u at I 0 n Of E L P ro g ra m 104.7 points below standard No Data 60 points below standard
Declined 13.2 Points No Data Increased 25.6 Points
Number of Students: 73 Number of Students: 9 Number of Students: 74
What are the i to ?

(sample)

Sample Needs

Assessment



https://drive.google.com/file/d/1pV6_Qk60e0H7LvxKRjQJvUUzAfJ62_gc/view?usp=sharing
https://drive.google.com/file/d/1pV6_Qk60e0H7LvxKRjQJvUUzAfJ62_gc/view?usp=sharing
https://drive.google.com/file/d/1Aq4eRahsw4juTJQm7-Es4FKCpCehr_NB/view?usp=sharing
https://drive.google.com/file/d/1Ka83zTCfWZZqxvqAkC1vVYzzsKrPKGq2/view?usp=sharing
https://drive.google.com/file/d/1Ka83zTCfWZZqxvqAkC1vVYzzsKrPKGq2/view?usp=sharing

The ELAC is responsible for assisting the school in ways to make parents aware of the importance of regular school

attendance. Education Code 52176 (2c)

Attendance

in the early grades

Who is affected

Kindergarten and 1st grade classes often have absenteeism rates as
high as those in high school. Many of these absences are excused, but
they still add up to lost time in the classroom.

lin 10 kids
in kindergarten and 1st grade are chronically absent.
In some schools, it's as high as 1in 4.%

2 in 10 2.6 in 10 4 in 10
low-income kids  homeless kids transient kids
miss too much are chronically miss too much
school. They'realso  absent* school when

more likely to suffer families move 2
academically.*

& T o

Many of our youngest students miss 10 percent of the school year—about 18 i
days a year or just two days every month. Chronic absenteeism in kindergarten,
and even preK, can predict lower test scores, poor attendance and retention in
Iater grades, especially if the problem persists for more than a year.

Join Us for September Attendance Awareness Month:
Spread The Word!

Why it matters —_— =

If children don't show up for school regularly, they miss out on

174
fundamental reading and math skills and the chance to build a habit of Attelldallce

£00d attendance that will carry them into college and careers.

Preliminary data from a California study found that children who were wo r I(s

chronically absent in kindergarten and 1st grade were far less likely to
read proficiently at the end of 3rd grade.

Who Can Read on Grade Level After 3rd Grade?’

Bringing Attendance Home

of kids with nce in K angd 1st

(missed 9 o

2 %9

Engaging Parents and Students in Reducing Chronic

> 43%

of Kids wikh st-risk attendsnce Absence

(missed more than 9 days bo ars)

) 0

L8 |

]

5
.
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* of kids chronically absent in K and 1st

(missed 18 or more days both years)
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https://drive.google.com/file/d/1s1lbmJWg5SWdkQ91SLehKr0BkqElodmb/view?usp=sharing
https://drive.google.com/file/d/1s1lbmJWg5SWdkQ91SLehKr0BkqElodmb/view?usp=sharing
https://www.attendanceworks.org/
https://www.attendanceworks.org/

EL 1.0 (d) School Plan for Student Achievement

Single
Plan for
Stu(ient

Ac*vement




How might the SPSA template be
confusing?

What data can we share?

How can you best share your SPSA
with stakeholders?



School Plan for Student Achievement

Reclassification Standards Progress on
Rates mastery on the ELPAC
state or local
assessments



EL 1.0 (e) Training for ELAC Members




Training ldeas

Provide a Needs Assessment Survey
as to the type of training members
might want.

 ———
2 English Language Proficiency
< Assessments for California

. Single
gther |deas: po—— Plan for
reene Act — Student

Robert's Rules

Ac*vement



https://www.elpac.org/resources/parent-resources/
https://forms.gle/fDUKWwjBSEfzMrG4A
https://docs.google.com/document/d/1wAdl1fDTCjcgmT4wak4-Ymx71Q78JAlZuIyChO1wGzI/edit?usp=sharing
https://assembly.cornell.edu/sites/default/files/roberts_rules_simplified.pdf

Let’s Talk Training

What training have you found most
helpful in preparing your parents in —
fulfilling their requirements? —

Q\@a




A school may designate an existing
school-level advisory committee, or subcommittee
of such advisory committee, to fulfill the legal
responsibilities of ELAC, if the advisory body meets
the criteriain EL 1.0 (b).

(EC Section 52176[b]; 5 CCR Section 11308[d])




Delegating the ELACs Role and Responsibilities

Parents of all English

learners have the ELAC members are
opportunity to vote and ——{ ELAC is established |——] informed of ELAC’s
elect ELAC parent legal responsibilities.
members.

Recipient site
committee agrees to
accept responsibilities
and agrees to complete
ELAC tasks.

ELAC votes to delegate its

responsibilities to another

existing school committee
(e.g., SSC)

Recipient site
committee is trained
on its new additional
legal responsibilities.

The school may designate an existing school level advisory committee to fulfill the legal responsibilities of ELAC under
certain conditions.
Education Code 52176 (b)



https://docs.google.com/document/d/1LyYcEihVuPxH1DL_nQEnDOt6bUJtbGF1zYn0VHv1PXM/edit?usp=sharing
https://docs.google.com/document/d/1LyYcEihVuPxH1DL_nQEnDOt6bUJtbGF1zYn0VHv1PXM/edit?usp=sharing

Each ELAC has the opportunity to elect at
least one member to the District English Learner
Advisory Committee (DELAC) or participants in a
proportionate regional representation scheme
when there are 31 or more ELACs in the local
educational agency (LEA). (5 CCR Section 11308[b])
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Member rosters

Roles

Meeting agendas

Attendance records

Minutes

Minutes which include input for
the SPSA

Needs assessment

Training materials
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I. Involvement

EL 01: English Learner Advisory Committee (ELAC)

1.0 A school site with 21 or more English learners (ELs) must have a functioning
ELAC that meets the following requirements:

(a) Parent members are elected by parents or guardians of ELs.

(b) Parents of ELs constitute at least the same percentage of the committee
membership as their children represent of the student body.

(c) The ELAC shall be responsible for assisting in the development of the
schoolwide needs assessment and ways to make parents aware of the
importance of regular school attendance.

(d) The ELAC shall advise the principal and staff in the development of a site
plan for ELs and submit the plan to the school site council for
consideration for inclusion in the School Plan for Student Achievement
(SPSA).

(e) The ELAC receives training materials and training, planned in full
consultation with committee members, to assist members in carrying out
their legal responsibilities.

(California Education Code [EC] sections 52176[b], 62002.5; Title 5,
California Code of Regulations [5 CCR] Section 11308)

1.1 A school may designate an existing school-level advisory committee, or
subcommittee of such advisory committee, to fulfill the legal responsibilities
of ELAC, if the advisory body meets the criteria in paragraph “b”, above.
(EC Section 52176[b]; 5 CCR Section 11308][d])



https://docs.google.com/document/d/1LaPDIdKiXdailK4uO-ybNPwNo6m4pLe1/edit?usp=sharing&ouid=109440144214170762511&rtpof=true&sd=true
https://docs.google.com/document/d/1LaPDIdKiXdailK4uO-ybNPwNo6m4pLe1/edit?usp=sharing&ouid=109440144214170762511&rtpof=true&sd=true

Discretion of the District

Usually where paosition for offices is

determined
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I. Involvement

EL 01:

English Learner Advisory Committee (ELAC)

1.0 A school site with 21 or more English learners (ELs) must have a functioning

1.1

ELAC that meets the following requirements:
(a) Parent members are elected by parents or guardians of ELs.

(b) Parents of ELs constitute at least the same percentage of the committee
t of the student body.

(c) The ELAC shall be responsible for assisting in the development of the
schoolwide needs assessment and ways to make parents aware of the
importance of regular school attendance.

(d) The ELAC shall advise the principal and staff in the development of a site
plan for ELs and submit the plan to the school site council for

consideration for inclusion in the School Plan for Student Achievement
(SPSA).

(e) The ELAC receives training materials and training, planned in full
consultation with committee members, to assist members in carrying out
their legal responsibilities.

(California Education Code [EC] sections 52176[b], 62002.5; Title 5,
California Code of Regulations [5 CCR] Section 11308)

A school may designate an existing school-level advisory committee, or
subcommittee of s ry committee, to fulfill the legal responsibilities
of ELAC, if the advi ly meets the criteria in paragraph “b”, above.
(EC Section 52176[b]; 5 CCR Section 11308][d])



https://docs.google.com/document/d/1LaPDIdKiXdailK4uO-ybNPwNo6m4pLe1/edit?usp=sharing&ouid=109440144214170762511&rtpof=true&sd=true
https://docs.google.com/document/d/1LaPDIdKiXdailK4uO-ybNPwNo6m4pLe1/edit?usp=sharing&ouid=109440144214170762511&rtpof=true&sd=true

e \What has been most successful in
engaging stakeholders?

e What might you implement to have
your ELAC committee members
provide the most effective feedback as
it pertains to English learner needs?
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https://drive.google.com/file/d/1ZW9GBIZ2knrgJFUZcfK3ZhAvxKBk2_ll/view?usp=sharing
https://docs.google.com/document/d/1u98MUKk6KW8uSAJemLUrBtWYkJAsD2FDtsBh26C-27g/copy
https://drive.google.com/file/d/1ZW9GBIZ2knrgJFUZcfK3ZhAvxKBk2_ll/view?usp=sharing
https://docs.google.com/document/d/1XlZdENknb_hS2WNLiiDROlQ75DyXdpQumm8yEs_ovM4/copy
https://docs.google.com/document/d/13X5p3TcB6m--aIPMqYwKdHgJkDF3VenSckevjIHAm-A/copy
https://docs.google.com/document/d/1XlZdENknb_hS2WNLiiDROlQ75DyXdpQumm8yEs_ovM4/copy
https://drive.google.com/file/d/1t-Z64QduEva0zO26wavNiS6x0oErFUJK/view?usp=sharing
https://drive.google.com/file/d/1t-Z64QduEva0zO26wavNiS6x0oErFUJK/view?usp=sharing
https://drive.google.com/file/d/1t-Z64QduEva0zO26wavNiS6x0oErFUJK/copy
https://drive.google.com/file/d/1t-Z64QduEva0zO26wavNiS6x0oErFUJK/copy

https://survey-manager.kern.org/instructional-services



https://survey-manager.kern.org/instructional-services

