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Gerald Dubos Tracie Parry, Principal
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BOARD MEETING: AGENDA

DATE: Wednesday, July 27, 2022 TIME: 6:30 p.m.

PLACE: Lowellville Library

1. Call to Order:
2. Roll Call: Johnson - Sturm - Wharry - Yon - Dubos

3. Pledge of Allegiance:
MINUTES:

1. It is recommended that the Board approve the minutes from the June 22, 2022 Board meeting:
Moved by , seconded by

Vote:  Johnson - Sturm - Wharry - Yon - Dubos
The motion - carried — failed

2. It is recommended that the Board approve the minutes from the July 20, 2022 Special Board meeting;:

Moved by , seconded by
Vote:  Johnson - Sturm - Wharry - Yon - Dubos
The motion - carried — failed

TREASURER'S REPORT:
1. Review June financial reports and agenda items for approval.
Treasurer's Recommendations:

1. It is recommended that the Board approve the financial reports, bills and payroll for June 2022, as
submitted by the Treasurer:

Moved by , seconded by
Vote: Johnson - Sturm - Wharry - Yon - Dubos
The motion - carried — failed
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2. It is recommended that the Board approve the Resolution to Proceed to place a Permanent Improvement
Levy on the ballot in November 2022:

Moved by , seconded by
Vote: Johnson - Sturm - Wharry - Yon - Dubos
The motion - carried — failed

3. It is recommended that the Board approve the following federal programs for the 2023:
507/9021 ESSER 1

Moved by , seconded by
Vote: Johnson - Sturm - Wharry - Yon - Dubos
The motion - carried — failed

PRINCIPAL'S REPORT:
e Literacy Boot Camp for selected students in grades 1 and 2 is scheduled for August 1st-August 12th
from 9:00 AM to 12:00 PM. This boot camp will focus on foundational reading skills.

e Like last year, students in K-3 will be scheduled individual appointment times with their classroom
teacher August 22nd-25th in order to complete important beginning of the year assessments. K-3
students will not report to school as a whole group until Friday, August 26th. Completing the
assessments at the very beginning of the year will allow teachers to get a jump start on accurately
leveling each student to plan for instruction.

e (CCP- A letter was mailed home to parents/guardians of Eastern Gateway CCP students in June
reviewing important information that was shared with their students during orientation. The letter
included information on how to access courses, attendance requirements, communication, grades,
and IT support. By August Ist, students should double check their CCP schedule in My Account to
verify EGCC courses. Because we have our own sections, both the Composition and Biology
courses begin the week of August 29, 2022. All other online courses begin the week of August 15,
2022. Note-this is before we start back to school at Lowellville. The course will not be accessible
until the 1st day of class. Students are expected to log in on day one.

e Please see the attached (attachment A) schedule of events for the 2022-2023 school year. This is
subject to change.

SUPERINTENDENT’S REPORT:
e Superintendent Ad-Hoc Safety Committee
o Safety and security upgrades for the start of the 2022-2023 school year (see attachment B).
e Treasurer for Levy- Vacancy
o Thank you to Dominic Donofrio for the time served as the Treasurer of the Levy Campaign.
e Village and School District Partnership
e Golf Outing- August 7, 2022
o 8:00 a.m. shotgun start (@ Bedford Trails Golf Course
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COMMITTEE REPORTS:
1. Extracurricular/club committee

OLD BUSINESS:
1. Substitute Teacher Pay
2. Banner for Music

NEW BUSINESS
1. Superintendent and Treasurer Evaluations

PRESIDENT’S REPORT:

1. Public comment on agenda items or other school related issues.

SUPERINTENDENT’S RECOMMENDATIONS:

1. It is recommended that the Board accept the resignation of Lea Fabrizzi, elementary Intervention Specialist
teacher effective July 26, 2022.

Moved by , seconded by
Vote: Johnson - Sturm - Wharry - Yon - Dubos
The motion - carried — failed

2. It is recommended that the Board rescind the following supplemental contracts for the 2022-2023 school year:
e [Lca Fabrizzi- Class Advisor- Grade 12
e [ ea Fabrizzi- Volleyball- 7th
e Lisa Doll- Year 2 Mentor (Lea Fabrizzi)

Moved by , seconded by
Vote: Johnson - Sturm - Wharry - Yon - Dubos
The motion - carried — failed

3. Itis recommended that the Board approve Alyssa Streb as an Intervention Specialist teacher for the
2022-2023 school year and placed at the appropriate step of the certified master contract (MA Step 5).

Moved by , seconded by
Vote:  Johnson - Sturm - Wharry - Yon - Dubos
The motion - carried — failed

4. It is recommended that the Board approve the voluntary transfer of Alina Wittenauer from a 3rd grade teacher
to a 2nd grade teacher for the 2022-2023 school year and placed at the appropriate step of the certified master
schedule.

Moved by , seconded by
Vote:  Johnson - Sturm - Wharry - Yon - Dubos
The motion - carried — failed
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5. It is recommended that the Board approve Amanda Signor as a 3rd grade teacher for the 2022-2023 school
year and placed at the appropriate step of the certified master contract (BA Step 5).

Moved by , seconded by
Vote:  Johnson - Sturm - Wharry - Yon - Dubos
The motion - carried — failed

6. It is recommended that the Board approve the voluntary transfer of April Purtee from a van driver and cafeteria
aide “as needed” to a Special Education Aide for the 2022-2023 school year and placed at the appropriate step
of the classified master contract.

Moved by , seconded by
Vote: Johnson - Sturm - Wharry - Yon - Dubos
The motion - carried — failed

7. It is recommended that the Board approve the voluntary transfer of Marcella Bedoya from a cafeteria aide to a
Special Education Aide for the 2022-2023 school year and placed at the appropriate step of the classified master
contract.

Moved by , seconded by
Vote: Johnson - Sturm - Wharry - Yon - Dubos
The motion - carried — failed

8. It is recommended that the Board approve the voluntary transfer of Toni Lanterman from an educational aide
and a cafeteria aide “as needed” to the van driver for the 2022-2023 school year and placed at the appropriate
step of the classified master contract.

Moved by , seconded by
Vote:  Johnson - Sturm - Wharry - Yon - Dubos
The motion - carried — failed

9. It is recommended that the Board approve Carrine Esenwein as a long-term substitute teacher (high school
Intervention Specialist) for the 2022-2023 school year. Compensation for days 1-60 will be paid at a rate of $70
per day. Then, beginning day 61 for this position, compensation will be in accordance with Ohio Revised Code
regarding long-term substitute teachers and per the salary schedule in the certified master contract.

Moved by , seconded by
Vote: Johnson - Sturm - Wharry - Yon - Dubos
The motion - carried — failed

10. It is recommended that the Board approve Jennifer Lane as the Central Office Secretary for the 2022-2023
school year, effective August 8, 2022, with a salary of $39,000. This is an exempt position.

Moved by , seconded by
Vote:  Johnson - Sturm - Wharry - Yon - Dubos
The motion - carried — failed
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11. It is recommended that the Board approve Emily Lisowski as an Intervention Specialist teacher for the
2022-2023 school year and placed at the appropriate step of the certified master contract (BA Step 1).

Moved by , seconded by
Vote:  Johnson - Sturm - Wharry - Yon - Dubos
The motion - carried — failed

12. It is recommended that the Board approve Chad Likens as Cafeteria Aide (during the lunch hours) for the
2022-2023 school year and placed at the appropriate step in the classified master contract.

Moved by , seconded by
Vote: Johnson - Sturm - Wharry - Yon - Dubos
The motion - carried — failed

13. It is recommended that the Board approve a $15,000 stipend for Fred Schriner for the 2022-2023 school year
to serve as the Facilities Manager.

Moved by , seconded by
Vote:  Johnson - Sturm - Wharry - Yon - Dubos
The motion - carried — failed

14. It is recommended that the Board approve the following supplemental positions for the 2022-2023 school
year and placed at the appropriate step of the Master Contract salary schedule:

Mia DiRienzo Olson - Drama Club Advisor- 8%

Mia DiRienzo Olson- Future Teachers of America Advisor- 1%
Mia DiRienzo Olson- Italian Club Advisor- 1%

Sara Sandora- Danceline Advisor- 5%

Robbin Carlos- Wellness Program- 1%

Lisa Doll- Year 2 Mentor (Emily Lisowski)- 2%

Moved by , seconded by
Vote: Johnson - Sturm - Wharry - Yon - Dubos
The motion - carried — failed

15. It is recommended that the Board approve the A La Cart price increases as noted below for the 2022-2023
school year:

Extra Breakfast Entrée: $1 for K-12

Extra Lunch Entrée: was $.75 for EL and $1 for HS; increase to $1.50 for K-12
Parfaits: was $1.25; increase to $1.50

Cheez-its and grandma cookies: was $.50; increase to $.75

Chips and fruit snacks: was $.75; increase to $1

Sparkling Ice and Gatorade: was $1.75; increase to $2

Moved by , seconded by
Vote: Johnson - Sturm - Wharry - Yon - Dubos
The motion - carried — failed
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16. It is recommended that the Board approve the 2022-2023 Elementary (K-6) and High School (7-12)
Student/Parent Handbooks as submitted.

Moved by , seconded by
Vote: Johnson - Sturm - Wharry - Yon - Dubos
The motion - carried — failed

17. It is recommended that the Board approve the 2022-2023 bus routes as submitted (routes are subject to
change based on any new enrollments).

Moved by , seconded by
Vote:  Johnson - Sturm - Wharry - Yon - Dubos
The motion - carried — failed

18. It is recommended that the Board accept the terms of the tentative agreement with the Lowellville School
K-12 Classified Employees as submitted and enter into an MOU extending the existing Classified contract for
two years:

Moved by , seconded by
Vote:  Johnson - Sturm - Wharry - Yon - Dubos
The motion - carried — failed

19. It is recommended that the Board accept the resignation of Chad Richards, grounds maintenance, effective
immediately.

Moved by , seconded by
Vote: Johnson - Sturm - Wharry - Yon - Dubos
The motion - carried — failed

20. It is recommended that the Board enter into a monthly rental agreement (as submitted) with CEIA USA for
the rental of two OPENGATE portable weapon detector units and the cost of the initial training, effective
immediately.

Monthly rental fee- $1,000 per unit x 2 units = $2,000 per month

One time training fee- $2,200

Moved by , seconded by
Vote:  Johnson - Sturm - Wharry - Yon - Dubos
The motion - carried — failed

21. It is recommended that the Board approve the field trip to the Rock n Roll Hall of Fame on Saturday, August
13, 2022 for the History of Rock n Roll/Choir class. This was rescheduled from May 5, 2022.

Moved by , seconded by
Vote:  Johnson - Sturm - Wharry - Yon - Dubos
The motion - carried — failed
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22. It is recommended that the Board approved the revised (7/20/22) service agreement with the Educational
Service Center of Eastern Ohio for the 2022-2023 school year as submitted. The revised agreement includes
services for the substitute management system.

Moved by , seconded by
Vote: Johnson - Sturm - Wharry - Yon - Dubos
The motion - carried — failed

23. It is recommended that the Board approve the revisions to Board Policy BDDH (KD), Public Participation at
Board Meetings as submitted.

Moved by , seconded by
Vote:  Johnson - Sturm - Wharry - Yon - Dubos
The motion - carried — failed

24. It is recommended that the Board approve the revisions to Board Policy JP, Positive Behavioral Interventions
and Supports (Restraint and Seclusion) as submitted.

Moved by , seconded by
Vote: Johnson - Sturm - Wharry - Yon - Dubos
The motion - carried — failed

25. It is recommended that the Board approve the following supplementals and placed at the appropriate
percentage on the Master Contract provided she/he meet the requirements, prior to working with students, set
forth by the Lowellville Board of Education, the Ohio High School Athletic Association and the Ohio
Department of Education:

Football- 7 and 8 Head- 9%- Bob Dutton
Moved by , seconded by

Vote:  Johnson - Sturm - Wharry - Yon - Dubos
The motion - carried — failed

26. It is recommended that the Board approve the following supplementals and placed at the appropriate
percentage on the Master Contract provided she/he meet the requirements, prior to working with students, set
forth by the Lowellville Board of Education, the Ohio High School Athletic Association and the Ohio
Department of Education:

Football- 7 and 8 Assistant- 8%-Jeff Lane
Moved by , seconded by

Vote: Johnson - Sturm - Wharry - Yon - Dubos
The motion - carried — failed

27. It is recommended that the Board approve the following supplementals and placed at the appropriate
percentage on the Master Contract provided she/he meet the requirements, prior to working with students, set
forth by the Lowellville Board of Education, the Ohio High School Athletic Association and the Ohio
Department of Education:
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Volleyball- 7th- 8%- Alyssa Streb

Moved by , seconded by
Vote:  Johnson - Sturm - Wharry - Yon - Dubos
The motion - carried — failed

28. It is recommended that the Board move into Executive Session. Moved by , seconded by
, resolved that the Board of Education of the Lowellville School District adjourn to
Executive Session at p.m. to discuss:

1. X The appointment, employment, dismissal, discipline, promotion, demotion or compensation of an

gnployee or official, or the investigation of charges or complaints against an employee, official, licensee
or student, unless the employee, official, licensee or student requests a public hearing;

2. The purchase of property for public purposes or the sale of property at competitive bidding;

3. Conferences with the board’s attorney to discuss matters which are the subject of pending or
imminent court action;

4. Preparing for, conducting or reviewing negotiations or bargaining sessions with employees;
5. Matters required to be kept confidential by federal law or rules or state statutes;
6. Specialized details of security arrangements.

29. It is recommended that the Board return from Executive Session and resume Board Meeting at

Moved by , seconded by
Vote:  Johnson - Sturm - Wharry - Yon - Dubos
The motion - carried — failed

30. Other:

Moved by , seconded by
Vote:  Johnson - Sturm - Wharry - Yon - Dubos
The motion - carried — failed

31.  Adjournment:
Moved by , seconded by to adjourn
the meeting at am/pm.

Vote: Johnson - Sturm - Wharry - Yon - Dubos
The motion - carried — failed
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PUBLIC PARTICIPATION AT BOARD MEETINGS (BOARD POLICY: KD)
In order for the Board to fulfill its obligation to complete the planned agenda in an effective and efficient fashion, a maximum of 30 minutes of public participation may be
permitted at each meeting. Each person addressing the Board shall give his/her name and address. If several people wish to speak, each person is allotted three minutes
until the total time of 30 minutes is used. At the discretion of the Board President, the time limit may be extended to five minutes. During that period, no person may speak
twice until all who desire to speak have had the opportunity to do so. Persons desiring more time should follow the procedure of the Board to be placed on the regular
agenda. The period of public participation may be extended by a vote of the majority of the Board, present and voting.
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Attachment A:

TLoweIIviIIe Events 2022 - 2023 UPDATED 7/22

August November March
04 - Band Picture Day 02 - PTO Meeting 6:00 pm 04 - HS District Band Contest (Howland)
04 - Fall Sports Picture Day 04 - NHS Poinsettia Flower Sale Ends 09 - Character of Excellence Awards Assembly
08 - Band Cruising the River Car Show 09 - NHS Jean/College Logo Shirt Fundraiser 10 - NHS Spring Flower Sale Ends
08-12 - Teacher Flex Day 09 - Character of Excellence Awards Assembly 14 - ACT for Juniors
12 - Schedule pick up 11 - Veterans Day Assembly 15 - NHS Jean/College Logo Shirt Fundraiser
14 - Booster Cow Pickens 11 - Early Release K-12 16 - Family Wellness Night
15 - Gr. 11/12 Schedule changes 12:00-3:00 12 - Crescendo Club Night at the Races 17 - Early Release K-12
16 - Gr. 9/10 Schedule changes 12:00-3:00 18 - PTO Book Fair Day 1 17 - End of Third Nine Weeks
17 - Kindergarten Orientation 5:30 pm 18/19 - OMEA District 5 Honors Band 22 - Music in Our Schools JH/HS Band 7:30 pm
17-18 - Teacher In Service 19 - Sadie Hawkins Dance 6:00 pm - 8:00 pm 24 - Junior High Dance 5:30 pm - 7:30 pm
18 - 7th & New Student Orientation 3:00 pm 21 - PTO Book Fair Day 2 25 - JH & HS Solo Ensemble Contest (Struthers)
18 - Open House 3:30-5:30 22 - ASVAB Testing 30 - SPED ELA Testing
19 - Gr. 7/8 Schedule changes 12:00-3:00 22 - BOE Meeting 6:30 pm 31 - Drama Club Play Friday Showing 7:00 pm
22 - First Day Grades 4-12 23 - No School Conference Compensatory Day
22 - First Day MCCTC 24/25 - Thanksgiving Break April
24 - BOE Meeting 6:30 pm 28 - No School - Staff Waiver Day 1 - Drama Club Play Saturday Showing 7:00 pm
26 - First Day Grades K-3 2 - Drama Club Play Sunday Showing 2:00 pm
27 - Boardman High School Band Night December 4 - Elementary Spring Concert 6:00 pm
02 - Spelling Bee (tentative) 6 - No School - Staff Waiver Day
September 05 - Elementary Christmas Concert Grades 1-4 07-14 Spring Break
01 - Band to Canfield Fair 11:00 am 05 - 16 EOC Test Retakes 10-15 Marching Band Disney Trip
02 - No School 07 - PTO Meeting 6:00 pm 17-18 ELA Testing
05 - Labor Day 07 - HS Choir Christmas Concert 19 - YSU English Festival Grades 10-12
07 - PTO Meeting 6:00 pm 09 - Early Release K-12 20 - Character of Excellence Awards Assembly
09 - Early Release K-12 14 - JH & HS Band Christmas Concert 21 - YSU English Festival Grades 7-9
10 - Canfield Band Night 7:00 pm 14 - PTO Santa's Workshop Day 1 21 - National Honor Society Induction
14 - NHS Jean & College Logo Shirt Fundraiser | 15 - PTO Santa's Workshop Day 2 21 - OH Wow Museum KG
16 - Character Avenger Kickoff Assembly 15 - Interpretation of ASVAB 23 - Band and Choir Banquet 5:00 pm
17 - Mineral Ridge Band Night 7:00 pm 28 - BOE Meeting 6:30 pm 24/25 - Science State Testing
19 - 23 - Grades 2 & 6 Gifted Testing 19-30 - Christmas Break 24 - SPED S8, SCI, MATH Testing
21 - Mahoning Valley Skilled Trades Expo TBA - Miracle on Easy Street 5/6 26 - Fifth and Sixth Grade Band Concert 7 pm
28 - BOE Meeting 6:30 pm TBA - DeYor 1/2 27/28 - Social Studies State Testing
29 - Homecoming Bonfire TBA - Choir Powers Auditorium Field Trip 28 - Stand Band Contest (After School)
30 - Homecoming Parade TBA - 3rd & 4th Grade Spring Concert
30 - Homecoming Game 7:00 pm January TBA - Kindergarten OH WOW Museum Field Trip
04 - PTO Meeting 6:00 pm TBA - Alternative Assessment Testing Ends
October 11 - NHS Jean/College Logo Shirt Fundraiser
1 - Homecoming Crowning 13 - Early Release K-12 May
1 - Homecoming Dance 13 - End of Second Nine Weeks 01-02 - Math State Testing
4 - Picture Day 16 - No School Martin Luther King Jr. Day 05 - Prom
5 - PTO Meeting 6:00 pm 20 - Character of Excellence Awards Assembly | 10 - NHS Jean/College Logo Shirt Fundraiser
13 - Parent Teacher Conferences 28 - HS Solo/Ensemble Contest (Harding H.S.) | 11 - Wax Museum Grade 3
14 - NEOEA Day 15 - Wellness Hike
24/25 - Grade 3 ELA Testing Eebruary 19 - PTO Carnival/Field Day K-6
21 - Countryside Pumpkin Farm Grade KG 01 - PTO Meeting 6:00 pm 22 - H.S. Band Spring Concert
21 - Early Release K-12 04 - Sweethearts Crowning 5:30 pm 23 - H.S. Choir Spring Concert
21 - End of First Nine Weeks 04 - Sweethearts Dance 6:00 pm - 8:00 pm 23 - Senior Breakfast/Commencement Practice
21 - Senior Night - Band, Cheer, Danceline, & 09 - Girls Basketball Senior Night 24 - MCCTC Senior Awards Day
Football 10 - Early Release K-12 24 - Elementary Talent Show 1:30 pm
21 - NHS Poinsettia Flower Sale Begins 13 - Book Fair Day 1 25 - Senior Class Trip
21/22 - OMEA District 5 Honors Choir 14 - Book Fair Day 2 26 - Senior Last Day
26 - BOE Meeting 6:30 pm 15 - Kindergarten Music Concert 1:45 pm 28 - Graduation
31- Halloween Parade (Grades K-6) 16 - Parent Teacher Conferences TBA - Senior Clap Out
17 - Boys Basketball Senior Night TBA - Camp Fitch
17 - No School Conference Compensatory Day TBA - 5/6 Bike Trail/Ross/Carchedi
20 - No School Presidents Day TBA - Camelot Lanes
24 - 3rd Grade Wax Museum TBA - 3rd Grade Author’s Tea
26 - Band Spaghetti Dinner TBA - 8th Grade Pine Hollow
17 - PTO Book Fair Family Night TBA - Underclassmen Awards
22 - Alternative Assessment Testing Begins
June
01 - Kindergarten Graduation 8:15 am
01 - Students Last Day/K-12 Early Release
02 - Teacher Last Day
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July 27, 2022

This is Superintendent Sawicki with some information on recent safety upgrades for the district. I know safety is on the
minds of everyone given the unfortunate event that occurred in May. Please know that safety is a top priority for me, the
administration, and the Board of Education. We appreciate the patience you have shown the last few months as we have
taken the time to survey our parents, students, and staff, and research and analyze multiple different safety initiatives that
may be appropriate for Lowellville. Safety will continue to be an ongoing focus for the district and practices and upgrades
will continue to be added and/or updated and evaluated throughout the year. At this time, I want to provide you with a
summary of some of the new safety initiatives that you will see for the coming year.

Two (2) CEIA OPENGATE weapon detection portable units will be rented to use during the regular school hours
and at other district events that the administration deems necessary.
The District and Village Council will be partnering to host informational sessions/workshops to parents and
community members. Topics may include: bullying, social and emotional health, substance use prevention, mental
health, trauma informed practices, etc.
Enhanced educational programs for our students and staff regarding topics such as bullying, social and emotional
health, substance use prevention, mental health, trauma informed practices, etc. will be offered.
All security cameras in the district are being upgraded to ensure all cameras are operating on the same system and
are compatible with one another. In addition, several new cameras have been purchased to provide views of areas
that were not covered before (ex-football field, loading dock, and bus garage).
A 24/7 anonymous bully/safety tip line has been activated. Anyone can call or use the website to enter any bullying
or safety concerns they have.

o Phone: 330-965-2848

o Website: lowellville.tipline.info
Further security measures pertaining to the screening of visitors will be utilized. In addition to the Raptor system,
visitors will be asked to wait in the main foyer and insert their ID through a mail slot before being allowed to enter
the main office.
Adding protective covers to the external doors in the two kindergarten, elementary music, and the elementary
technology rooms to prevent individuals on the outside of the building from seeing inside.
All external windows and doors will be identified and numbered appropriately to assist law enforcement in easily
identifying areas of the building.
All staff and visitors will be issued an ID badge and be required to wear it while in the building.
The administrators and teachers will reiterate the no hoodie/hoods policy found in the dress code and reiterate that
this also applies to dress down days. No hoodies will be allowed.
The Go Guardian system will be used on all district devices used by students. The system will allow teachers to
monitor the electronic use by students. It will also notify designated staff members of any at risk behaviors based
upon key words that may be typed by the students.
The external gates in need of repair and the latches on the external gates around campus will be repaired.
Staff and emergency responders will participate in on-going safety and prevention training throughout the
year. Drills will also be conducted with students at different times during the year.
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