SCHOOL DISTRICT OF WISCONSIN DELLS
\YA YD STRATEGIC PLAN WA YD

MISSION STATEMENT

The School District of Wisconsin Dells will graduate learners who have attained the knowledge and skills
necessary to make a positive contribution to a changing world. The District will accomplish this by:

Setting high expectations for students, staff, administration, Board, parents and community.

Expecting consistent high quality achievement from all students.

Demonstrating accountability by documenting and analyzing all that we do.

Providing an environment of honesty, truth, challenges, support and respect.

Obtaining a commitment to our mission from students, administration, Board, parents and community.

STRATEGIC PRIORITIES

Adopt and fully implement Wisconsin’s Agenda 2017: Every student college and career ready as outlined by State
Superintendent Dr. Tony Evers.

Demonstrate continuous improvement in academic areas grades PK-12.

Demonstrate continuous improvement with the application of 215 century technology for staff and students.
Demonstrate continuous improvement with district communication to a variety of community stakeholders -
business owners, citizens, parents, students and staff.

Develop a long-term solution to improve the quality of the District’s school facilities.

SCHOOL DISTRICT OF WISCONSIN DELLS STRATEGIC PLAN 2016-2018
TECHNOLOGY COMMITTEE

2016-2017 Projects

Build new active directory (one domain structure) Status: Complete
Rebuild DNS server Status: Complete
Move district servers to new domain Status: Complete
Implement inventory solution and tracking system Status: In Progress
Update virtual server environment Status: In Progress
Replace remaining HP switches at Lake Delton Status: Complete
Replace remaining HP switches at Neenah Creek Status: Complete
Replace Neenah Creek Router Status: Complete
Replace Lake Delton Router Status: Complete

2017-2018 Projects

Replace remaining HP switches at Spring Hill Status: Complete

Replace 1 to 1 Cloud Book / Laptop for 9t" Grade Students Status: Not Started
Replace Wave 1 Wireless at SH Status: Not Started
Replace Wave 1 Wireless at WDHS Status: Not Started
Rewire all network drops at WDHS Status: Not Started

Reconfigure Student Google Domain Status: Not Started




