SCHOOL DISTRICT OF WISCONSIN DELLS
SPECIAL SCHOOL BOARD MEETING
WEDNESDAY, JANUARY 11, 2017

7:00 P.M.

WISCONSIN DELLS MUNICIPAL BUILDING
Council Chambers
300 LaCrosse Street
Wisconsin Dells, W| 53965
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“This meeting is a meeting of the Board of Education in public for the purpose of conducting the
School District's business and is not to be considered a public community meeting. There is a
time for public participation during the meeting as indicated in the agenda.”

"Upan request to the District Administrator, submitted twenty-four (24) hours in advance, the
District shall make reasonable accommeodation including the provision of informational material
in an alternative format for a disabled person to be able to attend this meeting."

1.0
2.0

3.0
4.0
5.0

6.0

AGENDA
Call to Order

Roll Call (Kathy Anderson, John Campbell, Jennifer Gavinski, James McClyman,
Robert McClyman, Joey Van Dinter, and Jesse Weaver)

Approval of Agenda

Public Comment/General Subject Matter Discussion

New Business

5.1 Discussion on the School District Community Survey Results

Adjournment

Posted: January 9, 2017



2016-17 School District of Wisconsin Dells PK-12 Enrollment by Municipality (December 1, 2016)
Mumber of
City of Town of Town of Students
Grade Wisconsin Dell Town of | Townaef | Townof | Town of Mew Town of | Residing East
Level Dells Prairie Douglas | Jackson | Lewiston | Mewport | Haven | Springville of River
PK/EC 3 2 1 2 2 0 1 0 0 0 2 1 B
4K 32 7 5 12 16 b 2 1 0 6 4 1 36
5K 34 g 4 10 21 10 4 0 0 5 5 3 48
Grade-1 33 12 G 14 29 14 2 1 0 2 5 2 55
Grade-2 40 13 2 9 19 9 4 2 0 8 5 1 48
Grade-3 31 15 5 10 33 14 1 0 0 4 4 G G2
Grade-4 44 13 3 10 24 13 4 3 0 5 2 4 55
Grade-5 31 14 6 14 32 20 1 2 0 B 8 4 73
|l Grade-6 28 12 3 11 44 14 7 2 0 4 4 6 81
Grade-7 26 10 8 13 26 22 3 1 0 5 8 & 71
Grade-& 26 15 4 11 25 20 2 2 0 7 2 3 b1
Grade-9 21 20 4 7 33 16 & 1 0 3 4 3 BB
Grade-10 19 9 2 9 30 12 1 1 0 5] 1 2 53
Grade-11 27 9 1 10 19 10 1 1 0 5 a8 2 46
Grade-12 17 15 4 3 22 21 2 2 0 7 5 3 G3
SubTotals| 412 175 58 | 145 375 201 41 19 0 73 it 47 824
Elementary students grades PK-4, Eval 406

Humber of | Mumber of
Students Students
Cpen Open
Enrolled In | Enrolled In Total
(OEI) East of| (DE) West || Students
River of River Enrolled

0 0 14
2 4 | 98
2 8 115
3 2 125
1 4 117
1 1 125
2 5] 1323
2 3 143
2 i 139
4 4 136
0 2 119
1 5 124
2 2 a6
2 1 I 96
3 1 106
27 45 1686




Wisconsin Dells School District
Community Survey Results

Fall 2016

CHObL
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Survey Summary

* The community survey was conducted in
October/November of 2016.

» Residents within the District were mailed a
paper survey. Each survey included a unique
survey access code for those who preferred to
take the survey online.

» Total responses = 1,326 (633 paper)
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Respondent Information
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What is your age?

26-35 36-45 46-55 56-64
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Is your primary residence in the School
District of Wisconsin Dells?

mYes
WMo

In which city/township do you reside?
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Are you an employee of the School
District of Wisconsin Dells?

| Yes
mNo

Do you have children attending the School
District of Wisconsin Dells?

mYes
m Mo

1/10/2017



If you have school-aged children, what
school(s) do they attend?
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Facility Background
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A Fecilities Master Plaoring Review was completed by Plunkest Raysich Architects [PRA) and Architectiura’ Desgn Consultants
Inzergoratad (ADCI) in Movember of 2015 The raview evaluated the condition af each schaal, bullding capacity snd
adaquacy of the egucational spaces, To reat the entire revied visit wewsesdwd k12w us,

Th Sohood Board has et lied the lollowing needs 25 they congider all long-range facility optans:

Safety/Security
Thear safety of our students and sl is our wp priccity, Ta help accamplish this geal, the Getrict wauld like 10 creata rrane
sere antrances to batter control vistor acoasa,

Insufficlent Schood Capacity

Faur of tha District’s fiee schools are ot o beyord capacity. To address overcrawding at Lake Betan Elarantany School, the
Riszrict porys do bos move than 150 students 1o otler elerantary schools, resulting i last instructioral time for Mearsh
Creek students, Spring Hill Elementaryg'heddle Schoel has slso bear ower capacity Tor many years. Partaile classronms wers
added in 2012, ard in 2213 the Ath grade was movad to the high school, Howewer, by the 2045-19 schoo! yeor there will not
b space in the kigh school for the Sth grade due to the Increased class sizes enterieg the high schaol.

Aging Infrastructure

‘While our schoals have been well maintairad, many of the majer mechanical systems Jelectrical and plumbing) have
axceeded their uselul Tfe and are in reed af replacement. Inoadditizn, the heatag, ventilation ard air conditioning (HYAC)
ayaterris &l Lake Delon Eemearntary, Spring Hill CemeataryMiddle School and Wiscorsie Dells High School ass in rees of
raplacement die to thelr age, inefliciencies and ongaing costly maint=nance requirerments,

Cutdated Educational Spaces

Many clasgrooms ang labe ir our high schaol are outdated. &s a resalt, thay lack adaquate infrastraciure to support exdsticg
aquipment anid techaologies reeded lor woey's educatianal programming, includng sufficient elactrical cazacity studeat
callaboration areas and flewible larning spaces,

I the public chooses to address these needs, the primary way to obtain funding is through a referendurm.

What advice would you give the School Board?
(Residents Only)

906
a0%

T

50%%
A40%
EliES
20%

10%

0%
Consider pursuing a Do nothing at this time Mot sure/nead more
referendum to improve our Information
schools

m Al Residents  m5taff @ Parents (Non-Staff)  ® Non-Parents (Mon-Staff)




Lake Delton Elementary School

Fortions of Lake Delton Elementary School (LDES) date back to 1925, The school has had multipla
additians and rencwvations, with the mast recent update accurring in 1989, Based on the facility
audit, the fallowing issues were identified:
sEnrollment in this attendance area is grewing, and tha school has been beyond capacity
for over a decade.
=Currently, the District buses mors than 150 PE-5th grade students from the Lake Defon
Elementary attendance area to other elementary schools due te a lack of classreom space
al LDES,
*The site is very small, approximately 3 acres, and there is no room for building
expansion, additional parking or green space for student activities. Architectural standards
for a 450-student capacity schoel call for a minimum L5-acre building site. This would
allow for future expansion should there be continued growth in the Laks Delton
Elementary attendance area.

#The schoel is lacated near the busy intersection of highways 12 and 23,

+The bullding lacks a secure entrance, is not in compliance with all Americans with
Dizabilities Act (ADA} requirerments and portions of the structure contain asbestos,
#5ections of the plumbing, heating and electrical systems are from the ariginal building
and would require an extensive investment to update and/for replace,

Based an the bullding’s condition and site size as well as current and future student enrallment
prajections in this attendance area, the facility study concluded that renovating Lake Delton
Elementary Schoal Is not cost effective.

Woters would need to support a referendum to fund building a new school, which is estimated at 518
rmillien.
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What advice would you give the District regarding

60%

5%

a0

0%

20%

10%

L

the Lake Delton Elementary building?

(Residents Only)
Close existing Close Lake Delton [0 nothing/maintain Mot sure
school/build a new Lake  Elementary and move  Lake Delton Elementary
Debton Elermentary to students to Spring Hill "as 5"
serve students in the Elermentary

Lake Deltan attendance
area

m Al Residents  mStaff w Parents (Non-3taff)  m Non-Parents (Non-5taff)

Spring Hill Elementary/Middle
School
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The Spring Hill Elementary/Middle School was built in 1991 to
serve students in kindergarten through 8th grade with a classroom
addition in 2010 and modular classrooms added in 2012. Three
years ago, the building was beyond capacity, requiring the 8th
grade to be moved into the high school. Building a new high schoal
or Lake Delton Elementary School would allow 8th grade students
to be removed from the high school setting.

Overall, the building is in good condition, but the heating,
ventilation and air conditioning (HVAC) systems need updating and
some flooring needs replacement. Additionally, the front entrance
would be remodeled to better control visitor access. The total cost
of renovations is estimated at 52 million.

Would you support a plan that provides funding to

add a secure main entrance, update the heating,

ventilation and air conditioning (HVAC) and replace

flooring at Spring Hill Elementary/Middle School?
(Residents Only)

0%
80%
0%
B0
50%
40%
30%
20%
10%

0%

Yes Mo Undecided

m Al Residents  mStaff @ Parents (Mon-Staff]  ® Non-Parents (Mon-Staff)
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Wisconsin Dells High School

Wisconsin Dells High School was built in 1953, The school has had multiple
additions/renovations in the past 63 years, with the latest sccurring in 1997, The
school's infrastructure and some core spaces do not meet current educational,
safety, capacity and community needs. If the District elects to take no action, by
2018-19 there will not be adequate space to accommaodate the student
population.

The community has two options:

OPTION 1: Build a new high school and repurpaose the current high school:
*The cost to build a new high school is estimated at $33 to 536 million.

*The cost to renovate the high school into an intermediate/middle
school is estimated at $8 million.

Total Cost: 541 to 544 million

OPTION 2: Renovate the existing high school:

=The cost to renovate the existing high school is estimated at 517.2
millian.

1/10/2017
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Which option should the District pursue?

T0%

G0

50%

40%

0%

20%

10%
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(Residents Only)

1.

OPTION 1: Bulld a naw OPTION 2: Renavate Do nothing at this time Not sure,/mrad mora
high school and the exlsting high school information
repurpose the current
high school into an
intermadiate,middie
school (Sth—EBth gradae]

m Al Residents  mStaff @ Parents (Non-Staff]  ®m Mon-Parents [Non-Staff)

School Location

1/10/2017
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The Schoo! Board is looking for your input regarding whare a new high school could be built,
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If a new high school were built, please select ALL areas,
based on the map above that you would support:
(Residents Only)
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exlt BF on Trout owned 60 acres the District mare information  building a new high
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High School Renovation Projects

If the community chooses to renovate the existing high

school, what priority would you place on the following?
High (3), Medium (2), Low (1)

Non-Parent
Residents
{Mon-Staff}

All
Residents

pdate a partion of the heating, ventllation and alr conditioning systam that
as erceeded its service life and lacks efficiency. fest cost: 51,5 million)
wpand/improve technical education/STEM//agriculture labs to incorparate the

atest technology/equipment to provide hands-on learning eppartunitios, 239 2.26
est. cost: 51 million)

mprove schoal security by building a new lowa Street entrance and maln office,

quiring visitars to chack in before gaining building access. 2.25 212
et cost: 514 million)

enovatefexpand cafeteria and kitchen to reduce long lunch lines, eangestion

nd provide adeguata prep kitchen space and food storage, 2.03 1.93
et costy 51.4 million)

nerease the size and acoustics of the music (band & choir] classreoms and
ddress the Americans with Disability Act {ADA} of 1990 compliance issues. 1,81 1.75
el, cost: 3.6 million)

dd an auxlliary gym, locker rooms and multi-purpose room to meet the needs
[ the physical education program, increase capacity for ensite practice and

uth recreation/ community use and address ADA compliance issues.

est, cost: 58,3 million}

1.E6 1.65

1/10/2017
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Facility Options

Wt are at o crossroads and need to make a decision on how bast to invast incur schools. Twe prittery pothwoys
herve baen identified below. Cach pathreay could be implemented in phases over timae, thus redecing the overall
Initial cost. Howaver, construction costs will most Likely increase peer tiree, and teday's inleres] rates are at historic
lowes,

Pathway 1

Build a new Lake Daltan Elementary that would serve the Lake Delwn attendance area, allowing mare than 150
students to return to their home attendance school, This would free up space at Spring Hill Elermantanyttiddle
School, allowing the Bth graders to return to the middle schoal, and address capacity concerns at the high school,
This option wauld also include infrastructure upgrades, safety and security improvements and classroom updites at
Spring Hill Elermentarg/Middle Schos! and Wisconsin Dells High Schoal,

*Ruild a new Lake Delton Flementary School 518 million

slpdate Spring Hill Elermertary/Midedle Schozl $2 millian

=LUpdate Wiscansin Dells High Schoc! 5172 millicn

Tatal Cast: §37.2 million

Pathway 2

Bulid a new Wiscansin Dalls High School and convert the existing igh schoal it a Sth=-Bth grade
intermediate/middle school, This option would also include infrastructurs ugpgrades and safaly and securily
improwernents at Spring Hill Elementasy/Middle School, This pathway does not provide funding 1o update Lake
Delton Elementary.

=Guild a new Wisconsin Dalls High School 3526 million
e Corvert tha existing high schaol inta intermediate rmiddiz schaol 58 million
e Llpdate Spring Hill Elementarg/Widdie Schog’ 52 millian

Tatal Cost: 543-46 millian

1/10/2017
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Which option should the District pursue?
(Residents Only)
45% =
A0
35%
30%
25%
20%
15%
10%

5

0%

Pathway 1 Pathway 2 | 'would support | would not | am not sure/nead
alther pathway suppart either more infarmation
pathway

®m Al Residents  ® Staff @ Parents (Non-5taff) @ Non-Parents (Mon-Staff}

Financial Planning

1/10/2017
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We realize that glven tha total investment of either pathway, it may not be realistic ta
complete the projects at one time. Therefore, we may have to complete the projects in
phases, based on the priarities of the community and their willingness to financially
support the projects.

The following table shows the tax increase for various referendum amounts that coold
suppart the projects described throughout the survey.

PROPERTY TAX IMPACT

Refereadum amaunt 525 millian L3l million 535 millicn 40 millioan 545 mitlicn

Tax impact per S100,000 Tau Incresse of Tax incease af T Ircranse of Taw Increzse of Tax increass of
of property walue 572 par yoar SER par year S0 par year 180 per year G136 per year

How much of a tax impact would you support through a referendum,
assuming the projects included were acceptable to you?

B woulz supcarta
refarerdum n exoass of

545 "“ilj‘:'"

Mon-Parent Residents w543 millicn
(Mon-Staff}

w540 millian

Parant Residants =535 millen

{Mon-5taff)
530 milllen
wa2amillion

Staff Residents

| would anly sugport a
smaller rel=rerdum

Wi natsure reed rrars
infarmaticn

All Residents

M | would not suaport any

0 40% BO% A0 100% PRfersEIG

1/10/2017
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Auditorium

In addition to the school projects, the District could consider
building an auditorium, which could be added to the existing high
school or a new high school. This would create a dedicated space
for plays, musicals, recitals, concerts, large group activities or
community presentations. Currently, many events are held in the
gym, and students are leaving the community to participate in
some of the aforementioned activities in neighboring
communities. Cur gymnasium also lacks adequate sound and
lighting systems, The gym’s already busy schedule limits
performance opportunities for students and the community.

1/10/2017
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Would you support a $7.2 million referendum to

build an auditorium?
This would represent an gdditional estimated tox impact of 522 for each 5100,000 of
property value for each of the next 20 years.

All Residents

} 43% Yes

Definitely yes

Probably yes

3 I
I|| # 1El

Undecided
Probably no
40% No
Definitely no
0% 15% 0% A45% 60% 5%

Would you support a $7.2 million referendum to

build an auditorium?

This would represent an additional estimated tax impact of 522 for each 5100,000 of
property value for each of the next 20 years.

Staff Residents
——
Definitely yes = e l’lﬂl%
[ 62% Yes

provabty ves | (-2

Undecided -5%

Probably no -11%

20% No
Cefinitely no -% _
0% 15% 30% 45% 60% 75%

1/10/2017
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Would you support a $7.2 million referendum to

build an auditorium?
This would represent on gdditional estimated tax impact of 522 for each 5100000 of
property value for each of the next 20 years.

Parent Residents (Non-Staff)

,lil:}%
56% Yes
6%
T
1%
3%

Probably no -1
[ 24% No
Definitely no | -

0% 15% 30% 45% 60% 75%

Definitely yes

=
l e

Probably yes

Undecided

Would you support a $7.2 million referendum to

build an auditorium?
This would represent an gdditional estimoted tax impact of 522 for each 5100,000 of
property value for each of the next 20 years.

Non-Parent Residents (Non-Staff)

]

Definitely yes e 5%
33% Yes
Probahly yes -1‘3%
45

7%
53% No
6%

0% 15% 30% 45% 60% 75%

Undecided

Frobably no

Definitely no

1/10/2017
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Thank you!
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