SCHOOL DISTRICT OF WISCONSIN DELLS
LAY STRATEGIC PLAN LY AYD

MISSION STATEMENT

The School District of Wisconsin Dells will graduate learners who have attained the knowledge and skills
necessary to make a positive contribution to a changing world. The District will accomplish this by:

Setting high expectations for students, staff, administration, Board, parents and community.

Expecting consistent high quality achievement from all students.

Demonstrating accountability by documenting and analyzing all that we do.

Providing an environment of honesty, truth, challenges, support and respect.

Obtaining a commitment to our mission from students, administration, Board, parents and community.

STRATEGIC PRIORITIES

Adopt and fully implement Wisconsin’s Agenda 2017: Every student college and career ready as outlined by State
Superintendent Dr. Tony Evers.

Demonstrate continuous improvement in academic areas grades PK-12.

Demonstrate continuous improvement with the application of 215 century technology for staff and students.
Demonstrate continuous improvement with district communication to a variety of community stakeholders -
business owners, citizens, parents, students and staff.

Develop a long-term solution to improve the quality of the District’s school facilities.

WISCONSIN DELLS ELEMENTARY SCHOOLS LONG RANGE GOALS

These goals are on-going and will be reviewed annually so they can be addressed in the next 2-5 years.
Initially presented: October 21, 2013

Goal #2

By the start of the summer of 2016, the School District of Wisconsin Dells will increase the number of course offerings in
our comprehensive summer school program to meet the needs of all learners. The two primary areas will be to continue
to focus on developing literacy and mathematical skills.

A Summer School Interest Survey will be posted in November (2014) to parents in current grades Kindergarten
through 5t grade. (MET)

Area summer school programs have been reviewed for an initial program framework. (MET)

School and community representatives will collaborate about the summer school program and how to effectively
launch it in summer 2015. (MET)

Seek approval from Board of Education to start elementary summer school program July 1, 2015. (MET)

2015-16 — investigate expansion to additional grade levels.

2015-16 — review area summer school programs for additional enrichment opportunities.




