SCHOOL DISTRICT OF
WISCONSIN DELLS

CONNECT + INSPIRE + ACHIEVE
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Cor Vlision:

Cultivating academic excellence today
for a stronger community tomorrow.

Our Bolisk

» We set high academic standards and
expect each student to reach his/her
full potential.

» We are committed to the whole child:
healthy, safe, engaged, supported,
and challenged.

* We embrace our diversity, integrate
equitable practices, and believe
all students will be successful
regardless of race, income,
gender, sexual identity, and
learning differences.

» We partner with families and
community to develop informed
and responsible citizens.

» We collaborate to support individuals
and families.

» We deliver a consistent and rigorous
curriculum in every classroom.

» We value adult learning as a key
to student learning.

» We pursue innovative ideas,
evidence-based practices,
and modern technologies.

» We seek to provide physical
environments that facilitate high
levels of learning and serve the
needs of our community.

MULTI-YEAR STRATEGIC PLAN
June 2016

Core gﬁw@gw

The following four core strategies organize our continuous
improvement work at the system and at the school level over the
long term. Our core strategies are further defined and supported
by our strategic objectives. We will focus on key performance

objectives each year within these identified areas in order to meet
our system’s mission, vision, and belief statements.

~ STUDENT GROWTH AND ACHIEVEMENT

> DISTRICT AND COMMUNITY ENGAGEMENT

- PROFESSIONAL GROWTH AND LEADERSHIP
» FACILITIES, FINANCE, AND OPERATIONS

STUDENT GROWTH AND ACHIEVEMENT
Use data-driven, culturally responsive instruction to improve
K-12 literacy and to ready learners for colleges and careers.

DISTRICT AND COMMUNITY ENGAGEMENT
Connect with the community to promote our district and best
serve our students and families.

PROFESSIONAL GROWTH AND LEADERSHIP
Enhance student learning and retain top talent by supporting
creative implementation of high-impact instructional strategies
and targeted professional development.

FACILITIES, FINANCE, AND OPERATIONS
Implement a long-term plan that ensures safe, clean, and healthy
facilities that foster multiple student learning pathways while
maintaining fiscal responsibility.
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