
Continuous Improvement Plan 2022-2023

Cleveland Elementary School

Vision
Cultivating a growth mindset

Empowering lifelong learners

Supporting students in reaching their goals

Mission
Cultivate

Empower

Support

Beliefs

Learning should be the primary focus of our school.

All students can learn when provided with quality
instruction.

Students should be provided with safe and positive
learning environments.

We must commit ourselves to continuous improvement.

Education is a partnership

Classroom Instruction Learning Support Community Engagement

Objectives
Increase student achievement

Objectives
Support individual learners towards achieving

their goals

Objectives
Cultivate a united learning community

Critical Initiatives
1. Quality standards based instruction
2. Increase student use of meaningful

technology.

Critical Initiatives
1. Identify individual learners including

special populations such as English
learners, gifted, at-risk, and Spec. Ed.
(ASTSI focused)

2. School-wide Behavior Plan

Critical Initiatives
1. Support student safety, health, and

wellness.
2. Grow our communication efforts

throughout the school and community.

Key measures
● Annual Improvement goals for Math:2.55%, Reading

2.36%, Science 2.34%
● Classroom observations and student work
● Standards based report cards K-3
● Common ELA assessments and rubrics K-6
● Vertical and grade level planning
● Learning targets in classrooms  based on standards
● Teacher and student goal setting
● Targeted technology tiered instruction
● Digital portfolios 5th and 6th grades
● Targeted instruction Dyslexic tendencies-Mindplay, K-6

Mobymax-tier 2-3
● Implementation and use of Schoology and Powerschool

Key measures
● Student behavior data
● Individual student academic data
● Goal setting (personal, character, and

academic) with students
● Soft skills in counseling classes
● Training of Sounds Sen and Spire materials

K-6
● Intervention teachers in Reading and Math
● Transitional Kindergarten
● PAWS poster
● Student Trauma professional development

Key measures
● Absentee data
● Health and wellness learning
● Drill observations and debriefing
● School wide Wayfinding map
● Increased outreach through social media
● School visitation log
● Parental education
● Family engagement opportunities
● Remind, Messenger, Class Dojo, S’Mores

newsletter
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Cleveland Elementary School

Critical Initiative

1. Quality standards-based instructin.

            Objective:
1. Increase student  academic achievement.

Evidence-Based Practice Citation

Marzani, R. J., & Hefebiwer, T. (2011). Grades that shiw what students kniw. Educatinal 
Leadership, 69(3), 34-39.

Activity  
1. Students are prigress minitired with Aimsweb.

Person responsible: All K-6 teachers Launch Date: 08/04/2022

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

100% if K-6 teachers will use Aimsweb 
data ti suppirt classriim instructin. 

Benchmark: Standards Based
Instructin

Date: 05/26/2023
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  1. Classriim Instructin



Activity  
2. Teachers will plan fir standards-based learning

Person responsible: 100% Cire Instructin 
teachers

Launch Date: 08/04/2022

Required Resource(s):
Financial Resource: $8000.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)

Schiiligy Lessin Plans that are 
standards-based - see Standards-based 
teaching and learning rubric fir BCS. A 
secind cipy machine will supplement 
this pricess and is purchased with Title I
miney

Benchmark: Classriim 
Observatiins

Date: 05/26/2023

Benchmark: ESSA iutlined 
prificiency griwth fir 
Reading/Math/Science-all 
students

Date: 05/26/2023
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Activity  
3. Prifessiinal Learning

Person responsible: Principal Launch Date: 08/04/2022

Required Resource(s):
Financial Resource: $950.00
Other Resource: 

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)

Lessin Plans, ibservatins, agenda's fir 
prifessiinal learning in the area if: 
Techniligy suppirt (Thrasher,Tanner), 
aimswebPLUS, SPIRE, Schiiligy, 
Piwerschiil, Kami, LETRS, MEGA, 
Ciunty ELA/Math COS training, schiil 
wide cimmittees, strengths finder 

Benchmark: Prifessiinal 
Develipment

Date: 08/04/2022

Benchmark: Classriim 
Observatins

Date: 08/04/2022

Benchmark: Lessin Plans Date: 08/04/2022

Activity  
4. Mult-sensiry Instructin ti suppirt learners

Person responsible: K-3 teachers Launch Date: 08/04/2022

Required Resource(s):
Financial Resource: $5616.00
Other Resource: Lical funds and grants

Source of Funding: Title I

Activity Measure(s) Benchmark(s)

Teachers and Interventinists will 
incirpirate mult-sensiry actvites in all
ters if instructin ti suppirt student 
learning.

Benchmark: Classriim 
Observatins

Date: 08/04/2022

Benchmark: Lessin Plans Date: 08/04/2022
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Cleveland Elementary School

Critical Initiative

2. Increase student use if meaningful techniligy.

            Objective:
1. Increase student  academic achievement.

Evidence-Based Practice Citation

Kihl, Andrew, "One-ti-One Learning - Success Factirs Fir Meaningful Techniligy Integratin" (2019). 
Dissertatins. 382.

https://digitalcimmins.nl.edu/diss/382

Activity  
1. Increase student access ti techniligy

Person responsible: Principal Launch Date: 08/04/2022

Required Resource(s):
Financial Resource: $39758.36
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)

Increased inventiry fir techniligy - 
Chrimebiiks, and additinal 
techniligy and suppirt fir techniligy 
as needed..  Miney will be divided ti 
include techniligy fir students and 
teachers

Benchmark: Increase if 
student use if meaningful 
techniligy in all classriims 
as appripriate.

Date: 05/26/2023
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Cleveland Elementary School

Critical Initiative

1. Identfy and target the needs if individual learners including special 
pipulatins such as English Learners, Gifed, at-risk, and Special 
Educatin. (ATSI ficused).

            Objective:
1. Suppirt individual learners tiwards achieving their gials.

Evidence-Based Practice Citation

Brick, A., and Hundley, H. (2016). The Griwth Mindset Ciach: A Teachers Minth by Minth Handbiik 
fir Empiwering Students ti achieve. Ulysses Press. Berkley, CA. 

Activity  
1. EL Teacher will privide suppirt ti EL students.

Person responsible: EL Teacher Launch Date: 08/04/2022

Required Resource(s):
Financial Resource: $14328.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)

ACCESS Data Benchmark: Griwth in 
ACCESS Data

Date: 05/26/2023
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  2. Learning Suppirts



Activity  
2. Interventin curriculum suppirt

Person responsible: Interventin instructir 
and/ir classriim teachers

Launch Date: 08/04/2022

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Interventin assessments and classriim
grades, (SPIRE Quick Checks, Pre & Pist 
Tests, Mindplay recirds, PST nites and 
refectins, Heggerty, aimswebPLUS)

Benchmark: Griwth in 
firmatve assessment data

Date: 05/26/2023

Benchmark: Minthly PST 
Meetngs

Date: 05/26/2023

Benchmark: Minthly Data 
Meetng

Date: 05/26/2023
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Activity  
3. Schiil-wide Griwth Mindset initatve

Person responsible: Principal and classriim 
teachers

Launch Date: 08/04/2022

Required Resource(s):
Financial Resource: $800.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)

Increase in student engagement, 
decrease in iffice referrals .  Guest 
speaker fir student assembly

Benchmark: Classriim 
Observatins

Date: 05/26/2023

Benchmark: Schiil Survey 
Inventiries

Date: 05/26/2023

Benchmark: SIR Data Date: 05/26/2023

Benchmark: Minthly Gial 
Setting

Date: 05/26/2023
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Activity  
4. Enrichment Instructir

Person responsible: Enrichment Children Launch Date: 10/03/2022

Required Resource(s):
Financial Resource: $5384.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)

Increase student culture and parent 
invilvement.

Benchmark: Impact in 
student classriim grades

Date: 04/28/2023

Benchmark: End if year 
assessments

Date: 05/26/2023

Benchmark: Mid-year Data Date: 12/23/2022

Benchmark: PST Data Date: 05/26/2023
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Activity  
5.Teachers will suppirt Special Educatin students

Person responsible: Classriim teachers Launch Date: 08/04/2022

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Academic achievement, attendance 
repirts, behaviiral referrals will guide 
the pricess if: gial setting.

Benchmark: 100% if 
teachers will minitir and 
suppirt bith academic and 
attendance with special 
educatin pipulatin

Date: 05/26/2023

Activity  
7. Transitin Services fir Pre K and Sixth Grade

Person responsible: All schiil stage Launch Date: 08/04/2022

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

ibservatins, student survey, student 
feedback

Benchmark: PreK and sixth 
grade students will be given 
an irientatin ir an 
ippirtunity ti visit the next 
year's schiil setting

Date: 05/26/2023

Activity  
8. Targeted instructin fir EL students

Person responsible: Classriim teachers Launch Date: 08/04/2022

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Use if visual aides such as  graphic 
irganizers, pictures, iral language 
suppirts thriugh mideling, sentence 
stems and increased ippirtunites fir 
academic cinversatins 

Benchmark: 100% if 
teachers will be invilved in 
implementatin if EL 
strategies in classriim 
instructin. 

Date: 05/26/2023
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Cleveland Elementary School

Critical Initiative

Schiil-wide Behaviir Plan

            Objective:
1. Suppirt individual learners tiwards achieving their gials.

Activity  
Implementatin if a schiil-wide behaviir plan

Person responsible: 100% Cire 
Instructin teachers

Launch Date: 08/04/2022

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

decrease in iffice referrals, student 
gials reached, 

Benchmark: SIR Data Date: 05/26/2023

Benchmark: Student gials Date: 05/26/2023

Benchmark: Decrease in 
iffice referrals

Date: 05/26/2023
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Cleveland Elementary School

Critical Initiative

1. Suppirt student safety,  health and wellness.

            Objective:
1. Cultvate a united learning cimmunity.

Evidence-Based Practice Citation

Jihnsin, K., (September 30, 2017) "Healthy and Ready ti Learn: Schiil Nurses Imprive Equity and 
Access" OJIN: The Online Jiurnal if Issues in Nursing Vil. 22, Ni. 3, Manuscript 1.  

Activity  
1. Privide health and wellness services

Person responsible: Schiil Nurse Launch Date: 08/04/2022

Required Resource(s):
Financial Resource: $8708.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)

Health and Wellness data, schiil 
envirinment, adequate health and 
cleaning supplies

Benchmark: Student 
Attendance

Date: 05/26/2023

Benchmark: COVID tracking 
sheet

Date: 05/26/2023

Benchmark: Infirmatinal 
Signage

Date: 05/26/2023
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Activity  
2. Parental Invilvement Oppirtunites

Person responsible: Principal Launch Date: 08/04/2022

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Sicial Media presence, Wirld read 
aliud day, Celebratins with vilunteers, 
reading buddies, Literacy Night, Cilir 
Run, Daddy Daughter dance, Mither-
Sin didge ball, Meet the Teacher, 
Schiil Messenger, Schiil Website, Class
Diji, Remind, Field Day, SMORE letter, 
awards day, Spring Fling, Parentng Day

Benchmark: Increase 
attendance at schiil events

Date: 05/26/2023

Activity  
3. Visiin Screening/Kid Check/Flu Shit

Person responsible: Nurse Launch Date: 08/04/2022

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Visiin screening appiintments, kid 
check services, fu shit ippirtunites in
campus, Pre-K Screening

Benchmark: Increased 
student attendance

Date: 05/26/2023

Activity  
Privide safety training and implement initatves

Person responsible: All Schiil Persinnel Launch Date: 08/05/2022

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Safety drills, Raptir Ware, Security 
Cameras, SRO, Wayfinding Maps and 
signage, Tabletip drills, Safety bags fir 
each teacher, safety suppirts in the 
classriim

Benchmark: Minthly Drills Date: 05/26/2023

Benchmark: Wayfinding 
system

Date: 05/26/2023
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Cleveland Elementary School

Critical Initiative

2. Griw iur cimmunicatin efirts thriughiut the schiil and 
cimmunity.

            Objective:
1. Cultvate a united learning cimmunity.

Evidence-Based Practice Citation

Wiid, L. (2017). Hiw Family Schiil and Cimmunity Engagement Can Imprive Student Achievement 
& Infuence Schiil Refirm. Retrieved 8/17/20:

Activity  
1. Privide Agendas and cimmunicatin suppirts

Person responsible: Principal Launch Date: 08/04/2022

Required Resource(s):
Financial Resource: $1648.73
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)

Parent signature in agendas, pistng if 
anniuncements in sicial media, Smire 
newsletter, schiil website

Benchmark: Increase parent 
attendance at schiil events

Date: 05/26/2023

Benchmark: Primite twi-
way cimmunicatin

Date: 05/26/2023

 
© Cignia, Inc.

Annual Implementation Plan Page 13 of 13

  3. Cimmunity Engagement


