TOWN OF

GREENWICH

Old Greenwich School Building Committee
Tuesday, March 7, 2023
7:00am
Old Greenwich School and via Zoom

Please click the link below to join the meeting:

https://greenwichct.zoom.us/j/81789984403?pwd=Qjk5VUJIWFJKUOUyMEdUYIIKVVHFCZz09

Howbde

Or Dial 646 518 9805
Meeting ID: 817 8998 4403
Password: 3163845

AGENDA

Call to order
Housekeeping
Approve minutes from February 28 meeting
Update with Project Team
a. Municipal Improvement process
b. Schematic Design schedule
i. Survey update
ii. Hazardous Material Testing update
iii. Stakeholder interview schedule
c. Discuss CMR dates and process
Update from Consultant Selection Subcommittee
a. Contracts update
Updates from Finance Subcommittee
a. Discuss and vote on possible communication expenditure
Update from Public Relations Subcommittee
a. Feedback on recent BET communications
b. Discussupcoming PR efforts
Adjourn

A AMA=_

| James Waters
Chairman, OGS Building Committee
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