Continuous Improvement Plan 2024-2025

Susan Moore Elementary School

Vision
Strive
Motivate
Excel
Succeed

Mission
Our mission is to Strive to do our
best, Motivate ourselves and
others, Excel in all we do, and
Succeed in the future.

Beliefs

SMES believes that:
¢ Education is a partnership among school, family, and
community.
e Our school should be a safe and positive learning
environment.
¢ Every child can succeed through highquality academics,
engaging opportunities, and supportive instruction.

Classroom Instruction

Student Supports

Family Engagement

Increase student engagement and academic
proficiency for all students.

Promote student social, emotional, and
physical well-being.

Objective

Improve communications between the
school, home, and community.

Critical Initiatives

1.Utilize evidence-based instructional strategies to
support grade-level standards.

2.Embed quality professional development
practices within classroom instruction.

3.Provide targeted interventions based on
individual student data.

4. ncorporate multi-sensory strategies to increase
student understanding and engagement.

Key Measures

Academic Data
Observational Data
Lesson Plans
Student Surveys
Teacher Surveys
Student Attendance

Critical Initiatives

1.Provide a safe learning
environment for all students.
2.Promote healthy choices.

Attendance Data

Nurse Reports

Discipline Data

Counseling Schedule
Teacher and Student Surveys

Critical Initiatives

1.Provide opportunites for
stakeholder participation.

2.Maintain consistent communication
across a variety of platforms.

Key Measures

Communications Analytics
Social Media Interactions
Parent Surveys

Event Sign-ins




