
WESTERN PLACER UNIFIED SCHOOL DISTRICT 
BOARD OF TRUSTEES MEETING FACT SHEET 

 
MISSION STATEMENT: Empower Students with the skills, knowledge, and attitudes for Success in an Ever Changing World. 

DISTRICT GLOBAL GOALS 
1. Develop and continually upgrade a well articulated K-12 academic program that challenges all students to achieve their 

highest potential, with a special emphasis on students 
2. Foster a safe, caring environment where individual differences are valued and respected. 
3. Provide facilities for all district programs and functions that are suitable in terms of function, space, cleanliness and 

attractiveness. 
4. Promote the involvement of the community, parents, local government, business, service organizations, etc. as partners in 

the education of the students. 
5. Promote student health and nutrition in order to enhance readiness for learning. 

 
SUBJECT:       AGENDA ITEM AREA: 
 
2022-23 Western Placer Unified School District  Action 
Adopted Budget 
 
REQUESTED BY:      ENCLOSURES: 
 
Audrey Kilpatrick      Yes 
Assistant Superintendent, Business & Operations 
 
DEPARTMENT:      FINANCIAL INPUT/SOURCE: 
 
Business Services      General Fund / Other Funds 
 
MEETING DATE:      ROLL CALL REQUIRED: 
 
June 21, 2022       No 
 
 
 
BACKGROUND: 
 
By June 30th of each year, the school district must adopt a budget for all funds for the ensuing fiscal year. 
Prior to adoption of the budget, the Board must conduct a public hearing. This is in accordance with state 
prescribed procedures for single budget adoption, which require that the budget be adopted and submitted 
to the County Office of Education on state required forms by June 30th. The 2022-23 Budget establishes 
expenditure authority for the district to conduct business in the coming year. This includes the Education 
Protection Account (Prop. 30) funds.  
  
The proposed 2022-23 budget is based on the Governor’s May Revision Budget Proposals, and also 
incorporates recommendations from the Placer County Office of Education.  The Legislature has until June 
15 to pass the budget.  Once this is done, the governor has twelve working days to sign it.  Once the final 
State budget is signed, school districts have 45 days to amend and resubmit their budget for any significant 
changes.  
 
RECOMMENDATION: 
 
Administration recommends the Board adopt the 2022-23 Annual Budget as presented.   
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Per California Education Code 42127, on or before July 1 of each year, the governing Board of each 
school district shall adopt the budget for the subsequent fiscal year.   
 
 
GENERAL FUND BUDGET ASSUMPTIONS: 
  
Multi-Year Projections - Revenues and Expenditures 
 
The 2022-23 budget assumptions are used to prepare the 2022-23 Adopted Budget and multi-year 
projections for 2023-24 and 2024-25 fiscal years.  The multi-year projections provide a view of the current 
year (2020-21) budget, 2022-23 adopted budget and the next two years’ budget plan (2023-24 and 2024-
25).  The multi-year projections are built with assumptions from most recent Governor’s State 2022-23 May 
Revision proposals, PCOE Common Message, School Services of California, the State Dept. of Finance 
(DOF), FCMAT LCFF Calculator, federal funding projections and district trends and data.  
 

20/21 
Unaudited 

Actuals

21/22 
Estimated 

Actuals
22/23 

Adopted
23/24 

Projection
24/25 

Projection
REVENUES
Enrollment 7,034 7,296 7,369 7,443 7,517 21-22: actual Oct CALPADS, 22-23 through 

24-25, 1% grow th each year

ADA Yield 95.8% 91.5% 94.0% 95.5% 95.5% Actual ADA/CALPADS enrollment

ADA (Excl. County ADA) 6,739 6,678 6,927 7,108 7,179
ADA  (Incl. County ADA) 6,758 6,697 6,946 7,127 7,198
% Increase (Decrease) Enrollment -2.4% 3.7% 0.8% 1.0% 1.0%
# Increase (Decrease) Enrollment (175) 262 61 74 74
Funded ADA (excl. County ADA) 6,947 7,053 7,053 7,108 7,179 21/22 funded w ith 21/22 CALPADS 

enrollment x 19/20 ADA %; 22/23 ADA prior 
3 years average, 23/24 & 24/25 projected 

Funded ADA (incl. County ADA) 6,966 7,072 7,072 7,127 7,198
% Increase (Decrease) Funded ADA 0.0% 1.5% 1.5% 0.8% 1.0%
# Increase (Decrease) Funded ADA 0 106 106 55 71 21/22 funded with 21/22 CALPADS 

enrollment x 19/20 ADA %; 22/23 ADA 

Statutory COLA % 2.31% 1.70% 6.56% 5.38% 4.02% Per SSC Dartboard 

Effective Deficit Factor 0.00% 0.00% 3.30% 0.00% 0.00% Per SSC Dartboard 

COLA Suspension -2.31% 0.00% 0.00% 0.00% 0.00% Per SSC Dartboard 

Prior Year COLA Recognition 0.00% 2.31% 0.00% 0.00% 0.00% Per SSC Dartboard 

Funded COLA % 0.00% 5.07% 9.86% 5.38% 4.02% Per SSC Dartboard 
LCFF Entitlement per ADA (Inc Supp $) $9,243 $9,733 $10,729 $11,269 $11,722 Per LCFF Calculator 

Property Tax change 2.68% 4.07% 3.00% 3.00% 3.00% 21-22 P-1 Property Taxes

Est. Property Taxes $54,348,448 $58,659,186 $59,626,186 $61,414,972 $63,257,421 21-22 P-1 Property Taxes

LCFF Supplemental Funds $4,110,826 $4,338,370 $4,736,133 $4,788,764 $4,982,366 Per LCFF Calculator 

Federal Revenue 0% 0% 0% 0% 0% Per PCOE Common Message

Categorical COLA 0.00% 4.05% 6.56% 5.38% 4.02% PCOE Common Msg, SSC Dartboard
Transfers In $13,500 $24,505 $0 $0 $0
Lottery Unrestricted/ADA $169.72 $163.00 $163.00 $163.00 $163.00 Per SSC Dartboard 

Lottery Restricted/ADA $73.63 $65.00 $65.00 $65.00 $65.00 Per SSC Dartboard 

Mandate Block Grant (grades K-8) $32.18 $32.79 $34.94 $36.82 $37.98 Per SSC Dartboard 

Mandate Block Grant (grades 9-12) $61.94 $63.17 $67.31 $70.93 $73.16 Per SSC Dartboard  
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Multi-Year Projections - Revenues and Expenditures (continued) 
 
 

20/21 
Unaudited 

Actuals

21/22 
Estimated 

Actuals
22/23 

Adopted
23/24 

Projection
24/25 

Projection
EXPENDITURES
Certificated New Positions - FTE 5.0 6.5 9.5 4.0 3.0 23-24: 3 grow th teachers plus GEMS 

counselor; 24-25: 2 grow th teachers plus 
TBMS counselor

Cert. New Positions - New Schools 4.0 4.6 6.5 0.0 0.0 TBHS opening/additional grades (11th 
22/23, 12th 23/24 (Counselor 22/23)

Estimated Retire/Resignations - FTE 0.0 0.0 0.0 0.0 0.0
Reductions in Staffing - FTE 0.0 0.0 0.0 0.0 0.0
Staffing Ratios:
  TK/Kindergarten 25:1 25:1 25:1 25:1 25:1 Per Contract - District-wide
  1-3 25:1 25:1 25:1 25:1 25:1 Per Contract - District-wide
  4-5 31:1 31:1 31:1 31:1 31:1 Per Contract
  6-8 32:1 32:1 32:1 32:1 32:1 Per Contract
  9-12 36:1 36:1 36:1 36:1 36:1 Per Contract
Certificated Step/Column 1.55% 1.46% 1.46% 1.46% 1.46% 3-year average
Avg. teacher compensation $112,682 $116,099 $117,794 $119,514 $121,259
Classified New Positions - FTE 1.3 6.0 1.0 0.0 0.0
Classified New Positions - New Schools 4.2 10.5 3.0 1.0 0.4 TBHS opening/additional grades (11th 

22/23, 12th 23/24

Estimated Retirements - FTE 0.0 0.0 0.0 0.0 0.0
Reductions in Staffing - FTE 0.0 0.0 0.0 0.0 0.0
Classified Step/Column 1.40% 1.33% 1.33% 1.33% 1.33% 3-year average

Health Benefits per FTE $14,424 $14,424 $14,424 $14,424 $14,424 Contribution Capped

CalPERS Employer Rate 20.70% 22.91% 25.37% 25.20% 24.60% Per SSC Dartboard 

Classified Total Statutory Benefits Rate 29.75% 32.40% 34.87% 34.70% 34.10% Assumes UI to remain at .5%

CalSTRS Employer Rate 16.15% 16.92% 19.10% 19.10% 19.10% Per SSC Dartboard 

Certificated Total Statutory Benefits Rate 19.00% 20.22% 22.40% 22.40% 22.40% Assumes UI to remain at .5%
Transfers Out $28,421 $25,360 $25,360 $77,428 $675,166 Adult Ed ($25k), Cafeteria (23-24 and 

24-25 only)
Contribution to RRM $2,297,824 $2,324,203 $2,637,533 $2,637,533 $2,637,533 3% of GF Expenditures (STRS On-Behalf 

and federal pandemic relief funds 
Designated for Economic Uncertainty 3% 3% 3% 3% 3%
Site Discretionary Allocations (per student):
  Elementary $47.00 $47.00 $47.00 $47.00 $47.00
  Middle School $58.50 $58.50 $58.50 $58.50 $58.50
  High School $83.75 $83.75 $83.75 $83.75 $83.75
  Lottery per teacher $500 $500 $500 $500 $500 Per Contract
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PROPOSED BUDGET: 
 
The District’s 2022-23 Adopted General Fund Budget is presented below: 
 

 

Unrestricted Restricted Combined

  Revenues

LCFF Funding - Base 71,131,907    1,298,224      72,430,131     

LCFF Funding - Supplemental 4,736,133      4,736,133      

Federal Revenue 2,642,441      2,642,441      

State Revenue 1,390,811      7,114,582      8,505,393      

Local Revenue 1,165,338      4,418,725      5,584,063      

Total Revenue   78,424,189  15,473,972  93,898,161  

   Expenditures
Certificated Salaries 32,971,418    6,208,877      39,180,295     

Classified Salaries 7,902,617      4,397,450      12,300,067     

Benefits 15,719,757    8,947,567      24,667,324     

Books and Supplies 5,476,013      1,635,883      7,111,896      

Other Services & Oper. Exp 6,722,323      2,751,766      9,474,089      

Capital Outlay 40,000          6,000            46,000           

Other Outgo 7xxx 25,000          2,000,000      2,025,000      
Transfer of Indirect 73xx (1,480,378)     1,379,523      (100,855)        

Total Expenditures   67,376,750  27,327,066  94,703,816  
Surplus / (Deficit)   11,047,439    (11,853,094)   (805,655)        

Transfers In -                   

Transfers out (25,360)         (25,360)          

Contributions to Restricted (12,766,624)   12,766,624    -                   

Net Increase (Decrease) in Fund Balance   (1,744,545)   913,530      (831,015)      

Beginning Balance   13,011,231    4,223,607      17,234,838     

Ending Fund Balance   11,266,686  5,137,137    16,403,823  

Components of Ending Fund Balance

Nonspendable:

 Revolving Cash 5,000            5,000             All Others
Restricted:
 State, Federal and Local programs -                  5,137,137      5,137,137      

Committed: -                   
 Est. 22/23 Negotiation Settlement Costs - 
All Employees 4,693,802      4,693,802      
Unassigned/Unappropriated:
 Economic Uncertainty @ 3% 2,841,875    2,841,875    
 Unassigned Economic Uncertainty 
surplus/(deficit) 3,726,009    3,726,009    

Total Ending Fund Balance 11,266,686  5,137,137    16,403,823  

Adopted Budget

2022-23
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When reviewing the proposed 2022-23 adopted budget, it is helpful to identify changes from the 2021-22 
Second Interim budget to year-end Estimated Actuals budget. Those changes are reflected in the table 
below and summarized in and reconciled with comments on the following pages. 
 

 Est Actuals
vs 2nd Int

Combined Unrestricted Restricted Combined Variance

  Revenues

LCFF Funding - Base 64,565,635     64,627,012    1,298,224      65,925,236     1,359,601   1    

LCFF Funding - Supplemental 4,257,106       4,338,370      4,338,370       81,264       1    

Federal Revenue 9,783,373       -                  11,321,099    11,321,099     1,537,726   2    

State Revenue 10,683,248     1,449,496      8,907,189      10,356,685     (326,563)     3    

Local Revenue 5,635,653       1,720,753      3,979,183      5,699,936       64,283       4    

Total Revenue   94,925,015   72,135,631  25,505,695  97,641,326   2,716,311  

   Expenditures
Certificated Salaries 38,632,691     30,392,878    8,782,940      39,175,818     543,127      5    

Classified Salaries 11,833,121     6,976,898      4,965,689      11,942,587     109,466      6    

Benefits 22,942,995     14,098,925    9,429,062      23,527,987     584,992      7    

Books and Supplies 13,470,052     5,201,516      4,928,089      10,129,605     (3,340,447)  8    

Other Services & Oper. Exp 10,735,226     6,831,030      5,102,724      11,933,754     1,198,528   9    

Capital Outlay 2,069,253       157,261        2,038,762      2,196,023       126,770      10  

Other Outgo 7xxx 2,022,140       25,000          1,997,140      2,022,140       -                
Transfer of Indirect 73xx (82,046)           (1,454,817)     1,372,771      (82,046)           -                

Total Expenditures   101,623,432 62,228,691  38,617,177  100,845,868 (777,564)    
Surplus / (Deficit)   (6,698,417)      9,906,940      (13,111,482)   (3,204,542)      3,493,875   

Transfers In 24,505          -                  24,505          24,505           -                

Transfers out (25,360)           (25,360)         -                  (25,360)           -                

Contributions to Restricted -                    (11,270,659)   11,270,659    -                
Net Increase (Decrease) in Fund 
Balance   (6,699,272)    (1,389,079)   (1,816,318)   (3,205,397)    3,493,875  

Beginning Balance   20,440,235     14,400,310    6,039,925      20,440,235     -                

Ending Fund Balance   13,740,963   13,011,231  4,223,607    17,234,838   3,493,875  

Components of Ending Fund Balance

Nonspendable:

 Revolving Cash 5,000             5,000            5,000             -                
 Prepaid Expenditures -                    248,804        248,804          248,804        Ot e s                 
Restricted: -                
 State, Federal and Local programs 3,688,053       -                  4,223,607      4,223,607       535,554      

Committed:

 Suplemental Funds - 21/22 Carryover -                    2,464,932      2,464,932       2,464,932   
Unassigned/Unappropriated:
 Economic Uncertainty @ 3% 3,049,464     3,026,137    3,026,137     (23,327)      
 Reserve-One-Time Science Adoption 400,000          -                  -                (400,000)     
 Charter Technical Assistance 211,241          -                  -                    (211,241)     
 Unassigned Economic Uncertainty 
surplus/(deficit) 6,387,205     7,266,358    7,266,358     879,153     

Total Ending Fund Balance 13,740,963   13,011,231  4,223,607    17,234,838   3,493,875  

Estimated Actuals

2021-22

Second 
Interim

2021-2022
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($6,699,272)
Revenues
  LCFF Revenues
    COVID-19 ADA Relief  - LCFF Funds (increases funded ADA by 106.18) 1,265,000$  
    Prior year CDE LCFF adjustment 135,000       
    Increase in local AB602 Special Education revenues 40,000          
     Total LCFF Revenue Changes 1,440,000$     
  Federal Revenue
    Transfer of State ELO-G funds to Federal ESSER and GEER resources 1,550,000    
    Medi-Cal Billing revenues (budgeted when received) 105,000       
    Increase in federal special education revenues 15,000          
    Reduction in current revenue budgets to budget carryover in 22-23 (130,000)      
      Total Federal Revenue Changes 1,540,000$     2
  State Revenue
    Transfer of State ELO-G funds to Federal ESSER and GEER resources (1,975,000)   
    Reduction in current revenue budgets to budget carryover in 22-23 (410,000)      
    Learning Recovery Support grant 530,000       
    Increase in Expanded Learning Opportunities Program funding 385,000       
    Kitchen Infrastructure and Training grant 70,000          
    Increase in STRS on-behalf revenues (nets to STRS on-behalf expenditures) 530,000       
    Special Education Early Intervention Preschool funds 455,000       
    Strong Workforce Ceramics grant 45,000          
    CDFA Farm to Fork grant 30,000          
    Increase in State ERMH award 15,000          
      Total State Revenue changes (325,000)$       3
  Local Revenue
    Grazing revenue 15,000          
    Special Education local revenues based on updated AB602 allocation 10,000          
    Facility use revenues 35,000          
    Other local revenue changes 5,000            
      Total Local Revenue changes 65,000$           4
Total Change in Revenues 2,720,000      
Expenditures
  Certificated Salaries
    Transfer to classified salaries for non-teacher coaches (150,000)      
    Substitute/additional vice principals costs at TBE, LHS, GEMS 40,000          
    Summer school teachers and coordinator pay (from restricted Expanded 
Learning Opportunities funding) 115,000       
    COVID-19 related increase for substitute teacher pay (ESSER III) 60,000          
    COVID-19 related increases for teacher prep coverage pay per MOU (ESSER III) 50,000          
    COVID-19 independent study stipend (2nd installment) per MOU (ESSER III) 200,000       
    Learning Recovery Support extra assignment pay budget 245,000       
    Miscellaneous (15,000)        
      Total Certificated Salaries changes 545,000$        5
  Classified Salaries
    Transfer from certificated salaries for non-teacher coaches 150,000       
    Summer school elementary paraprofessionals, clerk and liaison (paid from 
restricted Expanded Learning Opportunities funding) 40,000          
    Savings from unfilled vacant positions (paraprofessionals) (85,000)        
    Miscellaneous 5,000            
      Total Classified Salaries changes 110,000$        6
  Benefits  
    Reduction in STRS budget due to classified coaches (not PERS-able) (25,000)        
    Increase in STRS on-behalf expense (nets to STRS on-behalf revenues) 530,000       
    Increased benefits for net increases above (excluding stipend pay) 80,000          
      Total Benefits  585,000$        7

Budgeted Fund Balance Decrease at Second Interim

Major Changes to Fund Balance since 21-22 Second Interim - 2021-22 Estimated Actuals
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Expenditures (Continued)
  Books and Supplies
    Science curriculum adoption funds budgeted 400,000       
    Increase transportation gas and diesel budgets 35,000          
    Reduction in restricted programs expenditures to budget carryover in 22-23 (595,000)      
    Reduction in Supplemental budget to budget carryover to 22-23 (2,465,000)   
    Transfers to salary and benefits - stipends, sub and extra incentive pay             
(ESSER III) (365,000)      
    Medi-Cal Billing expenses (budgeted when spent) 15,000          
    Summer School supplies (Expanded Learning Opportunities Program) 10,000          
    Learning Recovery Support 20,000          
    Strong Workforce Ceramics grant 15,000          
    E-Rate technology expenditures 25,000          
    Increase farm expenses (from designated fund balance) 20,000          
    Chromebook replacement budget increased based - damage fees collected 20,000          
    CDFA Farm to Fork grant 10,000          
    Net transfers to other expenditure objects (restricted programs) (490,000)      
    Miscellaneous 5,000            
      Total Books and Supplies (3,340,000)$    8
  Services & Other Operating Expenditures
    Increase in legal budget (COVID-19/personnel) 80,000          
    Increase in utilities (electricity) 110,000       
    Learning Recovery Support 160,000       
    Kitchen Infrastructure and Training grant 65,000          
    Scholarships for students to attend city Parks & Rec programs (Expanded 
Learning Opportunities Program) 70,000          
    Increase for RDA facilities projects completed 15,000          
    Increase in insurance deductible budget due to actual activity 20,000          
    Increase in Technology budget - increased license & software contract costs 125,000       
    Budget charter school professional services - Horizon Charter 210,000       
    Increase budget for special education settlement 15,000          
    Student hotspots data plan (ESSER II) 30,000          
    Net transfers from other objects 270,000       
    Increase budget for Maintenance & Operations projects (RRM) 25,000          
    Miscellaneous 5,000            
      Total Services and Other Operating Costs 1,200,000$     9
  Capital Outlay  
    Net transfers from other objects 25,000          
    Strong Workforce Ceramics grant 30,000          
    Increase for RDA facilities projects completed 50,000          
    CDFA Farm to Fork grant 20,000          
      Total Capital Outlay 125,000$        10
Total Change in Expenditures (775,000)$     

Rounding 270                 
Total Change in Budgeted Fund Balance 3,494,730$   

Budgeted Fund Balance Decrease at Estimated Actuals (3,204,542)$  
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Multi-Year Projections 2022-23, 2023-24 and 2024-25 Budget Years: 
 
The multi-year projections provide a view of the 2022-23 budget year and subsequent two years’ budgets.   
 

 

Combined Combined Combined

  Revenues

LCFF Funding - Base 72,430,131     76,814,783    80,615,088     

LCFF Funding - Supplemental 4,736,133      4,788,764     4,982,366       

Federal Revenue 2,642,441      2,540,105     2,540,105       

State Revenue 8,505,393      7,985,035     7,985,035       

Local Revenue 5,584,063      5,584,063     5,584,063       

Total Revenue   93,898,161  97,712,750 101,706,657 

   Expenditures
Certificated Salaries 39,180,295     39,977,879    40,762,914     

Classified Salaries 12,300,067     12,431,910    12,564,226     

Benefits 24,667,324     25,222,139    25,469,484     

Books and Supplies 7,111,896      4,840,442     5,040,442       

Other Services & Oper. Exp 9,474,089      9,474,089     9,474,089       

Capital Outlay 46,000           46,000          46,000           

Other Outgo 7xxx 2,025,000      2,025,000     2,025,000       
Transfer of Indirect 73xx (100,855)        (100,855)       (100,855)         

Total Expenditures   94,703,816  93,916,605 95,281,300   
Surplus / (Deficit)   (805,655)        3,796,145     6,425,357       

Transfers In -                   -                  -                   

Transfers out (25,360)          (25,360)         (442,548)         

Contributions to Restricted -                   -                  -                    
Net Increase (Decrease) in Fund 
Balance   (831,015)      3,770,785   5,982,809     

Beginning Balance   17,234,838     16,403,823    20,174,608     

Ending Fund Balance   16,403,823  20,174,608 26,157,417   

Components of Ending Fund Balance

Nonspendable:
 Revolving Cash 5,000            5,000           5,000             

Restricted:
 State, Federal and Local programs 5,137,137      5,813,778     6,464,014       

Committed: -                   
 Est. 22/23 Negotiation Settlement 
Costs - All Employees 4,693,802      9,528,418     14,507,016     
 Additional LCFF Supplemental 
Required Budget  24-25 only -                   -                  144,110                             
Unassigned/Unappropriated:
 Economic Uncertainty @ 3% 2,841,875    2,818,259   2,871,715     
 Unassigned Economic Uncertainty 
surplus/(deficit) 3,726,009    2,009,153   2,165,561     

Total Ending Fund Balance 16,403,823  20,174,608 26,157,417   

Unassigned/Economic Uncertaint ies Reserves 
as a % of Total Expenditures/Other Outgo

6.9% 2.1% 2.3%

Projection

2024-25

Projection

2023-24

Adopted 
Budget

2022-23
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Multi-Year Projections 2022-23, 2023-24 and 2024-25 Budget Years: 
 
The budget assumptions presented below are used to prepare the 2022-23 Budget and multi-year 
projections for 2023-24 and 2024-25 fiscal years. They also include assumptions provided by the PCOE 
Common Message, School Services of California’s Financial Projection Dartboard, the State Dept. of 
Finance (DOF), FCMAT’s LCFF Calculator, federal funding projections and district trends and data. 
Property taxes, state allocations, LCFF Funding estimates, new legislature, federal funding and budget 
projections, and ballot measures can all have a significant impact on revenue assumptions. The 2022-23 
Adopted Budget also reflects the most recent Governor’s 2022-23 May Revision proposals.  
 
Local Control Funding Formula and Cost-of-Living Adjustment 
 
With the release of the Governor’s 2022-23 May Revision, the Department of Finance has revised 
estimates of the statutory cost-of-living adjustments (COLAs) for 2022-23 and future years. The table 
below illustrates the current 2021-22 budget year, proposed 2022-23 budget year and next three years:  
 

  2021-22 2022-23 2023-24 2024-25 2025-26 
Statutory Cost-of-Living 
Adjustment (COLA)  5.07%* 6.56%** 5.38% 4.02% 3.72% 

 
*Represents the 2021 statutory COLA of 1.70%, plus an additional 1.00%, compounded with the 2020-21 statutory COLA of 2.31% 
**In addition to the statutory COLA of 6.56%, a $2.1 billion statewide augmentation to the 2021-22 base grant has been included in 
the 2022-23 LCFF calculation based on the Governor’s 2022-23 May Revision proposals. 
 
Other State Programs 
 
The Governor’s May Revision proposal includes a cost-of-living adjustment (COLA) of 6.56% for the 2022-
23 fiscal year for Child Nutrition and other State categorical programs.  It also includes an increase in the 
Special Education base rate from $715/ADA to $820/ADA. 
 
CalSTRS and CalPERS Employer Contributions 
 
The California State Teachers’ Retirement System (CalSTRS) and California Public Employees’ 
Retirement System (CalPERS) rates in 2021-22 were brought down by a prior year $2.3 billion payment 
from the state of California. On May 4, 2022, the CalSTRS Board adopted an employer contribution rate of 
19.1% for 2022-23. In the latest CalSTRS actuarial valuation report, it is projected that the employer 
contribution rates will remain steady at 19.1% through CalSTRS’ full funding goal date of 2046. The 
California Public Employees’ Retirement (CalPERS) Board adopted an employer contribution rate of 
25.37% for 2022-23 (up 2.46% from the 2021-22 rate of 22.91%) 
 
Adopted/projected Cal PERS and CalSTRS rates are as follows: 
 

21/22 
Estimated 

Actuals
22/23 

Adopted
23/24 

Projection
24/25 

Projection
CalPERS Employer Rate 22.91% 25.37% 25.20% 24.60%
CalSTRS Employer Rate 16.92% 19.10% 19.10% 19.10%  
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Property Taxes 
 
Property taxes revenues have grown moderately for each of the past 5 years. In 2020-21, property tax 
revenues increased about 5.0% over the prior year and they are expected to increase another 4.3% in 
2021-22.  Based on current trends, we are projecting increases in property taxes of 3% per year for the 
next three years. 
 
Enrollment and ADA 
 
Enrollment and attendance information for the current 2021/22 Estimated Actuals, 2022-23 Adopted 
budget year and the next two budget years are listed below: 
 

 
21/22 

Estimated 
Actuals

22/23 
Adopted

23/24 
Projection

24/25 
Projection

Enrollment 7,296 7,369 7,443 7,517
ADA Yield 91.5% 94.0% 95.5% 95.5%
ADA (Excl. County ADA) 6,678 6,927 7,108 7,179
% Increase (Decrease) Enrollment 3.7% 0.8% 1.0% 1.0%
# Increase (Decrease) Enrollment 262 61 74 74
Funded ADA (excl. County ADA) 7,053 7,053 7,108 7,179
% Increase (Decrease) Funded ADA 1.5% 1.5% 0.8% 1.0%
# Increase (Decrease) Funded ADA 106 106 55 71

 
  
2021-22 ADA & LCFF Funding 
 
In 2021-22, we gained back the enrollment we had lost in 2020-21 due to the pandemic and also gained 
another 90 students, for a total increase of 262 students over the prior year.  For the 2021-22 estimated 
actuals ADA, we have used the Governor’s May Revision proposed COVID-19 Relief ADA for funding 
purposes. This would allow districts to apply their 2019-20 ADA yield percentage to their 2021-22 October 
enrollment to determine their funded 2021-22 ADA.  For our district, our funded ADA would be 7,053, an 
increase of 106 ADA above the second interim projected ADA.   
 
2022-23, 2023-24 and 2024-25 Projected ADA & LCFF Funding 
 
For 2022-23, we continue to see new students enrolling and are projecting a 0.8% increase, or 61 
students.  An additional 1.0% increase for the next two years of 74 students for both 2023-24 and 2024-25. 
The district’s ADA yield percentage at 2021-22 P-2 was 91.5%, significantly lower than our pre-COVID 
ADA yield percentage, which was generally between 95.5% and 96.0%.  For 2022-23, we have projected 
that this yield will increase to 94.0%, a significant increase from 2021-22 of 91.5% but still short of our pre-
COVID yield.   
 
We are projecting our 2022-23 LCFF funding ADA based on the prior year 2021-22 COVID Relief ADA of 
7,053 as the prior year ADA is higher than the 2022-23 projected ADA of 6,927. For 2023-24 and 2024-25, 
we are applying an ADA yield of 95.5%, which will result in 7,108 ADA (an increase of 55 ADA) and 7,179 
ADA (an increase of 71 ADA) respectively. 
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The following chart shows seven years of historical and three years of projected enrollment data: 
 

 
Contributions to Restricted Programs 
 
Some categorical programs require contributions from the district unrestricted funds because the funding 
received does not cover the expenditures for that specific program.  A summary of the change in 
contributions from 2021-22 Estimated Actuals Budget to 2022-23 Adopted Budget is presented below: 
 
 

2021-22 2022-23
Program Resource Est Actuals Adopted Change Comments

Special Ed-Basic Grant (PL94-
142) 3310 * $1,927,824 $2,379,803 $451,979

Savings in 21-22 from position vacancies 
and lack of available substitutes, step & 
column costs, 2.46% inc in PERS rate

Special Education 6500 * $7,342,749 $8,099,288 $756,539

Inc in NPS & NPA costs, added 1.5 FTE 
RSP teachers, savings in 21-22 from 
position vacancies and lack of available 
substitutes, step & column costs, inc in 
STRS and PERS rates

Routine Repair & Maintenance 
(RRM) 8150 $2,324,203 $2,637,533 $313,330

21-22 budget is based on 19-20 actuals, 22-
23 budget will be updated for 21-22 actuals.  
Actual contributions will be based on actual 
expenditures for each year.

RDA Funds - Facilities 9030 ($350,000) ($350,000) $0

Total Contribution to Restricted Programs $11,244,776 $12,766,624 $1,521,848

Total Special Ed Contribution 9,270,573$     10,479,091$ 1,208,518$  

Contributions to Restricted Programs
2021-22 Estimated Actuals vs 2022-23 Adopted Budget
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Contribution to Routine Repair & Maintenance (RRM) 
 
The 2022-23 State-required contribution to RRM is funded through a combination of $2,324,203 of 
unrestricted funds and $350,000 of restricted RDA funds.  The RRM contribution is budgeted at 3% of the 
District’s budgeted 2022-23 expenditures and transfers out.  The final 2021-22 general fund contribution 
will be recalculated at year-end based on 3% of actual 2021-22 general fund expenditures and transfers 
out, and adjusted accordingly. 
 
 
Expenditures for Twelve Bridges High School 
 
Included in the 2022-23 budget are startup and ongoing operational costs for the Twelve Bridges High 
School. We have included ongoing expenses for administration, office/clerical, custodial, grounds and 
cafeteria staffing along with any additional certificated support staffing as part of the operations of the 
school in the budget year, 2024-25 and 2025-26. Teaching staff has been increased in 2022-23 budget 
year for the additional of the 11th grade of the new high school, along with growth in enrollment based on 
2022-23 student registrations.  As we move through the third year of TBHS in 2023-24, we will continue to 
adjust the budget for the appropriate operations of the high school based on projected enrollment. The new 
high school will reach all four grades of enrollment at the beginning of the 2023-24 school year. 
 
 
Negotiations Update 
 
Negotiations for salary and benefits are completed for the 2021-22 school year.  Negotiated tentative 
agreements for WPTA and CSEA and negotiated salary increases for all other employee groups for the 
2022-23 school year will be presented to the board for approval at its June 21, 2022 meeting.  The 
projected salary and benefit costs associated with these agreements are shown as reserved in the 
“Committed” section of the 2022-23, 2023-24 and 2024-25 ending Fund Balances reserves. As the 2022-
23 salary and benefit costs are on-going, the reserve is compounded in each subsequent budget year. 
 
 
Cash 
 
In prior years the district has used Tax Revenue Anticipation Notes (TRANS) to meet its cash flow needs 
between property tax revenue receipts.  However, based on 2022-23 cash projections, and rapidly 
increasing interest rates, the district has opted not to issue TRANS this year and participate in the Placer 
County Dry Period Financing program.  At its May 17, 2002 meeting, the Board approved the district’s 
application for temporary borrowing of treasury funds for dry period financing with Placer County, if 
needed, for the 2022-23 fiscal year. The interest costs for this type of borrowing are significantly less than 
a TRANS 
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Components of Ending Fund  Balance 
 
Details of the Components of Ending Fund Balance for 2022-23, 2023-24 and 2024-25 are listed below:  
 

 

Combined Combined Combined

Components of Ending Fund Balance

Nonspendable:
 Revolving Cash 5,000            5,000           5,000             

Restricted:
 State, Federal and Local programs 5,137,137      5,813,778     6,464,014       

Committed: -                   
 Est. 22/23 Negotiation Settlement 
Costs - All Employees 4,693,802      9,528,418     14,507,016     
 Additional LCFF Supplemental 
Required Budget  24-25 only -                   -                  144,110                             
Unassigned/Unappropriated:
 Economic Uncertainty @ 3% 2,841,875    2,818,259   2,871,715     
 Unassigned Economic Uncertainty 
surplus/(deficit) 3,726,009    2,009,153   2,165,561     

Total Ending Fund Balance 16,403,823  20,174,608 26,157,417   

Unassigned/Economic Uncertaint ies Reserves 
as a % of Total Expenditures/Other Outgo

6.9% 5.1% 5.3%

Projection

2024-25

Projection

2023-24

Adopted 
Budget

2022-23

 
 
When reviewing the components of Ending Fund balance it is important to distinguish those amounts that 
are Non-Spendable, Restricted, Committed or Unassigned/Unappropriated.  
 
Fund Balance Reserves – Cap on District Reserves 
 
Senate Bill (SB) 751 (Hill, Statutes of 2017) sets the threshold for triggering the cap on district reserves 
and the limits of how much school districts can maintain in their local reserves. The State now requires that 
for a district our size that limited our Unassigned or Assigned fund balance reserves to 10% of total 
expenditures and other outgo. This limit includes the 3% Reserve for Economic Uncertainties. As noted 
above, the District is meeting the 10% cap of Unassigned and Assigned reserves at 6.9% in 2022-23, 5.1% 
in 2023-24 and 5.3% in 2024-25.  
 
Committed Reserves 
The district has Committed reserves for the on-going cost of 2022-23 negotiations settlements in all three 
budget years and a reserve of $144,110 in 2024-25 for additional required LCFF Supplemental program 
expenditures. 
 
Unassigned/Unappropriated Reserve 
For the 2022-23 budget year and next two budget years, the district is meeting the minimum 3% Reserve 
for Economic Uncertainties. While this reserve is over $2.8 million for all three years, this amount only 
represents approximately 2 weeks of employee payroll. Amounts that are not specifically identified for 
designated uses as noted above are included in the Reserve – Unassigned Economic Uncertainty Surplus. 
 
Placer County Office of Education and The Common Message continues to reinforce the need for 
adequate reserve levels. Given the current employment and economic volatility, it is critical that decisions 
about reserve levels are made thoughtfully and deliberatively. Inadequate reserves force districts to react 
quickly, which can cause significant disruptions to student programs and employees.  
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Other Funds Of The District – 2022-23  Adopted Budget 
 
The district uses separate funds to identify and track fiscal activity related to separate enterprises.  The 
Board adopts a budget each year for each fund. Each fund has been reviewed and budgets have been 
developed based on the fund needs for the 2022-23 school year.  Budget revisions are made during the 
year at First Interim, Second Interim and Estimated Actuals reporting. Fund 52 - Debt Interest and 
Redemption Fund is not presented as there is no working budget in fund for the 2022-23 school year.  
 
A summary of the fund balances is listed below.  
 

Beginning Ending
Fund Balance Revenues Expenditures Fund Balance

Fund 11 - Adult Education Fund 22,908$             112,000$         112,000$       22,908$            

Fund 12 - Child Development Fund 11,271$             -$                 -$               11,271$            

Fund 13 - Cafeteria Fund 903,946$           2,853,598$      3,272,685$    484,859$          
Fund 17 - Special Reserve for Other 
Than Capital Outlay 725,765$           1,400$             -$               727,165$          

Fund 21 - Building Fund 1,458,493$        111,148$         302,911$       1,266,730$       

Fund 22 - Building Fund 8,896,683$        -$                 111,418$       8,785,265$       

Fund 25 - Capital Facilities Fund 8,012,458$        4,020,000$      1,341,734$    10,690,724$     
Fund 35 - County Schools Facilities 
Fund 35,649$             -$                 -$               35,649$            
Fund 40 - Special Reserve for 
Capital Outlay Projects 1,907,803$        6,000$             -$               1,913,803$       
Fund 49 - Debt Service Fund for 
Blended Component Units 18,999,635$      10,238,052$    7,311,371$    21,926,316$     

Fund 71 - Retiree Benefit Fund 7,420$               -$                 -$               7,420$              
Fund 73 - Foundation Private-
Purpose Trust Fund 162,775$           -$                 -$               162,775$          

2022-23 ADOPTED BUDGET

 
 
 
The detail and purpose for all other funds are listed below and on the following pages. 
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Fund 11 - Adult Education Fund 2021-22 2022-23

Fund is used to account for all revenues and 
expenses for adult education programs.

 Estimated         
Actual 

 Adopted        
Budget 

Beginning Fund Balance, July 1 22,908               22,908             

Revenues & Transfers In 112,000             112,000           

Expenses
  Salaries 63,794               58,781             
  Benefits 39,469               42,890             
  Supplies 1,627                 2,227               
  Other Services, Outgo, Transfers Out 7,110                 8,102               
    Total Expenses 112,000             112,000           

Surplus (deficit) -                     -                   
Ending Fund Balance, June 30, 22,908               22,908             

Fund 12 - Child Development Fund 2021-22 2022-23
Fund is used to account for all revenues and 
expenses to operate child development 
programs.

 Estimated         
Actual 

 Adopted        
Budget 

Beginning Fund Balance, July 1 11,271               11,271             

Revenues & Transfers In -                     -                   

Expenses
  Salaries -                     -                   
  Benefits -                     -                   
  Supplies -                     -                   
  Other Services, Outgo, Transfers Out -                     -                   
    Total Expenses -                     -                   

Surplus (deficit) -                     -                   
Ending Fund Balance, June 30, 11,271               11,271              
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Fund 13 - Cafeteria Fund 2021-22 2022-23
Fund is used to account for all revenues and 
expenses to operate the food service 
program.

 Estimated         
Actual 

 Adopted        
Budget 

Beginning Fund Balance, July 1 638,249             903,946           

Revenues 3,095,511          2,853,598        
Transfers In -                     -                   
Total Revenues & Transfers In 3,095,511          2,853,598        

Expenses
  Salaries 760,487             976,884           
  Benefits 354,629             472,948           
  Supplies 1,339,878          1,503,300        
  Other Services, Capital Outlay, Transfe  374,820             319,553           
    Total Expenses 2,829,814          3,272,685        

Surplus (deficit) 265,697             (419,087)          
Ending Fund Balance, June 30, 903,946             484,859           

Fund 17 - Special Reserve for Other 
Than Capital Outlay Projects 2021-22 2022-23
Fund is used to account for special reserves 
such as new schools reserve and wetlands 
reserve.

 Estimated         
Actual 

 Adopted        
Budget 

Beginning Fund Balance, July 1 722,765             725,765           

Revenues & Transfers In 3,000                 1,400               

Expenses
  Salaries -                     -                   
  Benefits -                     -                   
  Supplies -                     -                   
  Other Services, Outgo, Transfers Out -                     -                   
    Total Expenses -                     -                   

Surplus (deficit) 3,000                 1,400               
Ending Fund Balance, June 30, 725,765             727,165           
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Fund 21 - Building Fund 2021-22 2022-23
Fund is used to account for proceeds from 
bond and other long term financing used for 
construction projects.

 Estimated         
Actual 

 Adopted        
Budget 

Beginning Fund Balance, July 1 2,348,778          1,458,493        

Revenues & Transfers In 837,703             111,148           

Expenses
  Salaries 208,549             208,549           
  Benefits 94,104               94,362             
  Supplies 614,004             -                   
  Other Services, Capital Outlay, Transfe  811,331             -                   
    Total Expenses 1,727,988          302,911           

Surplus (deficit) (890,285)            (191,763)          
Ending Fund Balance, June 30, 1,458,493          1,266,730        

Fund 22 - Building Fund 2021-22 2022-23
Fund is used to account for proceeds from 
bond and other long term financing used for 
construction projects, Specifically bridge 
financing for State construction projects.

 Estimated         
Actual 

 Adopted        
Budget 

Beginning Fund Balance, July 1 11,194,384        8,896,683        

Revenues & Transfers In 71,542               -                   

Expenses
  Salaries -                     -                   
  Benefits -                     -                   
  Supplies -                     -                   
  Other Services, Capital Outlay, Transfe  2,369,243          111,418           
    Total Expenses 2,369,243          111,418           

Surplus (deficit) (2,297,701)         (111,418)          
Ending Fund Balance, June 30, 8,896,683          8,785,265         
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Fund 25 - Capital Facilities Fund 2021-22 2022-23

 Estimated         
Actual 

 Adopted        
Budget 

Beginning Fund Balance, July 1 2,610,137          8,012,458        

Revenues & Transfers In 6,885,555          4,020,000        

Expenses
  Salaries 106,424             106,570           
  Benefits 44,957               45,164             
  Supplies 97,466               5,000               
  Other Services, Capital Outlay, Transfe  1,234,387          1,185,000        
    Total Expenses 1,483,234          1,341,734        

Surplus (deficit) 5,402,321          2,678,266        
Ending Fund Balance, June 30, 8,012,458          10,690,724      

Fund 35 - County School Facilities Fu 2021-22 2022-23

 Estimated         
Actual 

 Adopted        
Budget 

Beginning Fund Balance, July 1 30,649               35,649             

Revenues & Transfers In 5,000                 -                   

Expenses
  Salaries -                     -                   
  Benefits -                     -                   
  Supplies -                     -                   
  Other Services, Capital Outlay, Transfe  -                     -                   
    Total Expenses -                     -                   

Surplus (deficit) 5,000                 -                   
Ending Fund Balance, June 30, 35,649               35,649             

      p   
payments received from developers.  
Expenditures are made for Facilities 

department positions and student growth 
facility expenses. Any excess is transferred 

to Fund 49 for debt service.

Fund receives apportionments from the 
State of California for new school facility 
construction and modernization projects. 
This fund also includes project savings 
balances designated by the board to be 
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Fund 40 - Special Reserve for 
Capital Outlay Projects 2021-22 2022-23
Fund is used to account for the 
accumulation and expenditure of funds for 
capital outlay purposes.

 Estimated         
Actual 

 Adopted        
Budget 

Beginning Fund Balance, July 1 1,934,392          1,907,803        

Revenues & Transfers In 4,050                 6,000               

Expenses
  Salaries -                     -                   
  Benefits -                     -                   
  Supplies -                     -                   
  Other Services, Outgo, Transfers Out 30,639               -                   
    Total Expenses 30,639               -                   

Surplus (deficit) (26,589)              6,000               
Ending Fund Balance, June 30, 1,907,803          1,913,803        

Fund 49 - Debt Service Fund for 
Blended Component Units 2021-22 2022-23
Fund is used to account for payment of 
principal and interest on long-term debt.

 Estimated         
Actual 

 Adopted        
Budget 

Beginning Fund Balance, July 1 14,813,387        18,999,635      

Revenues & Transfers In 11,449,592        10,238,052      

Expenses
  Salaries -                     -                   
  Benefits -                     -                   
  Supplies -                     -                   
  Other Services, Outgo, Transfers Out 7,263,344          7,311,371        
    Total Expenses 7,263,344          7,311,371        

Surplus (deficit) 4,186,248          2,926,681        
Ending Fund Balance, June 30, 18,999,635        21,926,316       
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Fund 71 - Retiree Benefit Fund 2021-22 2022-23
Fund is used to account for 
postemployment benefit plan trust activity.

 Estimated         
Actual 

 Adopted        
Budget 

Beginning Fund Balance, July 1 7,295                 7,420               

Revenues & Transfers In 125                    -                   

Expenses
  Benefits -                     -                   
  Other Services, Outgo, Transfers Out -                     -                   
    Total Expenses -                     -                   

Surplus (deficit) 125                    -                   
Ending Fund Balance, June 30, 7,420                 7,420               

Fund 73 - Foundation Private-
Purpose Trust Fund 2021-22 2022-23
Fund is used to accounts for gifts and 
donations designated for student 
scholarships.

 Estimated         
Actual 

 Adopted        
Budget 

Beginning Fund Balance, July 1 163,775             162,775           

Revenues & Transfers In 500                    -                   

Expenses
  Supplies -                     -                   
  Other Services, Outgo, Transfers Out 1,500                 -                   
    Total Expenses 1,500                 -                   

Surplus (deficit) (1,000)                -                   
Ending Fund Balance, June 30, 162,775             162,775           

 




































































































































































































































