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BUDGET DEVELOPMENT

Involves Multiple Stakeholders
e BPS Administrators & educators through needs assessment
e Budget & Facilities Sub-Committee
e Town Administration

Multiple Lenses
e District-wide
e Site Based
e Programmatic
e |Individual student need
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Preliminary
planning -
Emphasis on
staffing needs,
fixed costs, OOD

& reallocations

BUDGET TIMELINES

Meetings with Town
about capital outlay
and FY24 Budget

Assumptions

Budget Hearing & Vote

Refinement of
budget. Grant
spend down plans;
Determine

assumptions

Bourne School

Committee Meetings

Town Meetings - Fin
COM & BOS

Annual and Special

Town Meetings 5/1/23

e

Refinement of
Assumptions &
Scenarios based

on final state

budgets &

projected costs
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School

Choice &
Tuition
Programs

REVENUE ASSUMPTIONS



Maintaing Meeting Class Inclusive Supporting
High the Needs sizes for and 3 Year
Quality of ALL expected Equitable District
Programs Learners enrollment Practices Strategy

PLANNING ASSUMPTIONS




DISTRICT STRATEGY

BUILDING PROMOTING STRIVING FOR
COMMUNITY EQUITY EXCELLENCE

4 ™ 4 ™ 4
Expand opportunities to Develop more Provide learning
promote a consistent opportunities and experiences that increase
positive climate and structures to meet the student ownership
culture through needs of ALL learners to through relevant,
communication, increase student engaging instruction and
collaboration and achievement and access high expectations
social-emotional support
. S \. J/ .
Links:_District Strategic Action Plan (3 year) School Improvment Plans

e Bournedale Elem. School
e Bourne Intermediate School

Bourne Middle School
Bourne High School
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https://drive.google.com/file/d/1r2Xw5jheXGMDuQV36Sh0Y2eeupYHY6aJ/view?usp=sharing
https://docs.google.com/document/d/11cxbS0E8_mG0r8f793LMkFa25wM6TmRP5AQhN5PyYpc/edit?usp=sharing
https://resources.finalsite.net/images/v1665059186/bournepsorg/kgctilq7iqwalj81b6q9/BESSchoolImprovementPlan2022-2023.pdf
https://resources.finalsite.net/images/v1665059193/bournepsorg/bhtejdp1c9xfv2bi1gxp/BISSchoolImprovementPlan2022-2023.pdf
https://resources.finalsite.net/images/v1665059199/bournepsorg/w1dtarabory8acsdukff/BMSSchoolImprovementPlan2022-2023.pdf
https://resources.finalsite.net/images/v1665059199/bournepsorg/w1dtarabory8acsdukff/BMSSchoolImprovementPlan2022-2023.pdf
https://resources.finalsite.net/images/v1665059207/bournepsorg/mzre0fdmim442gnwv8ff/BHSSchoolImprovementPlan2022-2023.pdf

08

BOURNEDALE ELEMENTARY

Site Based Budget: $4,729,482

e Year 4 of ARC implementation and PD;
Benchmarking, including writing assessments

e Continuing work with high quality consultants
In math and inclusive practices

e Master schedule continues to support
Intervention and enrichment WIN Blocks and
grade level Common Planning Time

o Academic Interventionist to service students,
assist with WIN group planning and be an
integral part of BES Data Team

e Roll out of new Social Studies resource
Inquiry Journeys
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BOURNE INTERMEDIATE SCHOOL

Site Based Budget: $4,496,386

e Continue with high quality professional development in math and inclusive practices as well as year four
of ARC training
o Provide support and materials for Grade 3 Teachers to transition back to single classrooms.
e Maintain staffing and support for WIN Block with two interventionists, Media Library Specialist, STEAM
Teacher and Data Team participation
o Continue to expand use of adaptive learning technology (IL) and Galileo features for benchmark
assessments and WIN Groupings for intervention and enrichment
o Addition of one Special Education Teacher to expand inclusion support and co-teaching model
e Continue to expand after school enrichment opportunities and curriculum related evening events
e Continue partnerships with BMS and BHS for mentoring opportunities at all grade levels
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BOURNE MIDDLE SCHOOL

Site Based Budget: $5,665,676

Continued implementation of high-quality curriculum
materials in all areas
o Math, ELA, Science, Social Studies, & Civics
resources
o Continued training in Springboard ELA and
Investigating History; additional training in math
practices
Continued focus on high-quality inclusion special
education scheduling and practices
Continued implementation of tier 1 guidance curriculum
and tier 2 SEL supports
Continued focus on Media Center, tiered interventions,
enrichment opportunities, and WIN block
Continue to offer wide range of after school enrichment
opportunities




e Continue to expand rigorous coursework in pre-
AP & AP programming (Partnership with MIE)

e Continue to iImplement & expand Innovation
Pathways programming (Health Sciences 2023-
24 and Internship/Capstone)

e Continue to support high-quality Tier 1
instruction (Springboard Training, RISE Training,
UDL)

e Continue to support WIN block interventions
(Galileo, Pre-AP Learning Checkpoints, MyFlex
Learning, Data Team, Literacy Team, MTSS)




School

Addition

Reduction

PROPOSED STAFFING CHANGES

BES

BIS

Grade 3

Enrollment

BIS

Grade 5

Enrollment

BIS

Incl. Teacher

Incl. ESP

Enrollment/ IEP needs

BMS

ILC 2

Enrollment/ IEP needs

BHS

Health Careers

Science

Health Careers IP Implementation
(Science not filled in SY22-23)

BHS

Incl. Teacher

Transition

Enrollment/ IEP needs

Totals

Net Decrease -2 Teachers/2 ESPs




Teaching & Learning

Curriculum & Resources
e Classroom Instructional Supplies across BPS
e Topical & timely curricular building-based activities across BPS
e Renewal of Instructional Material Subscriptions across BPS
e Renewal of On-Line Text Resources for Teachers & Students, in
particular @ BMS & BHS
e Cont. Year 4 ARC Implementation @ BES & BIS
e Cont. Year 2 Implementation of SpringBoard ELA @ BMS
e Cont. Implementation & Expansion of Pre-AP @ BHS
e Cont. Implementation of Innovation Pathways & Education Pathways
beyond Grants




Teaching & Learning

Professional Development

Cont. Universal Design for Learning (UDL) Implementation & Coaching, & Training on
Adoption of New I[EP w/ Comm. Consulting & Laurie Casna (PK-18+)

Cont. & Expand Inclusive Practice Training w/ Dr. Harris & Tonya Fewell (PK-18+)

Cont. Implementation of Math Workshop Model & Instructional Support of Eureka Resource
(PK-5), Expansion of Instructional Math Support (6-12) w/ Alison Mello

Cont. & Curr. Evaluation, Alignment, Writing &/or Revision Opportunities (K-12)

Cont. Teacher Engagement in Self-selected Workshops & Graduate Endeavors

Cont. In-District Instructional Course Offerings such as Mentoring & UDL 2

Cont. Use of Instructional & Data Management Subscriptions such as Imagine &/or IXL,
ATLAS, & Open Architects

Multi-Tiered Systems of Support (MTSS)

Cont. to Develop & Refine Assessments, Data Teams, & Feedback Loops as Related to
Behavioral & Academic Supports

Cont. WIN Schedules @ All Schools for Intervention & Enrichment

Cont. Funding Building-based & District Committees (MTSS, Data)




Technology

echnology

Continued replacement of Windows 7 desktop PC's to modern Windows 10 &
11 PC's

Upgrade Wi-Fi in both Bourne High School & Bourne Middle School- This
Includes installing new hardware and pulling new cables to each location
Continued replacement of student Chromebooks

Complete Interactive Touch Panel upgrade at
Bournedale Elementary-23 (Capital Outlay)
Upgrade district-wide phone system to the
cloud to ensure E911 compliance

Continue to work towards streamlining of
Student Management System. i.e. making
it more user friendly




Meeting the Needs of ALL Learners

Social Emotional Learning & Counseling_

e Augmented College & Career Counseling & Course offerings
e Funding through ESSER 3 grant for student mental health
e Continue District-wide B2B and school based groups and SEL support

Special Education & Student Services
e Increased funding for extended year services
o Continue Strong Inclusion Model
e Continue all Student Service Supports
e Summer Opportunities - ESY & Enrichment Camp

English Language Learners
e Continue with 2 teachers to support multiple grades and levels
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Bourne Public Schools FY24 Budget
Operating Budget:$25,818,363

Offsets:$4,615,054
Information
_ Tech/Curriculum/
ES$P15:’?I‘:5'I$I;I;3 r's, Supplies, $1,005,690

Transportation,

Pro. Dev.
_ $W $2,603,851
Spec Ed
Programs,
$3,097,558
PreK
ESY
Level Up
Qut of District

Teaching Salaries, PE/Athlet., $496,581
$16,015,944

Buildings,

$1,623,199
eadershipand

Support Health/Nurses
$3,415,603 $402,532

S/
45

0
Q
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FY 24 Offsets: $4,615,054

$619,381, ESSERS
2.05%

$959,872, CIRCUIT
BREAKER 3.18%

$825,697 ,
FEDERAL/STATE
GRANTS/MEDICAID

2.74%

$122,875,
REVOLVING .41%

$766,869, SCHOOL
CHOICE 2.54%

$1,320,360, MILITARY
MITIGATION4.37%

Percent of Total FY24 Budget of $30,433,417

m ESSER3 2.05% m FEDERAL/STATE GRANTS/MEDICAID 2.74%
m REVOLVING .41% m MILITARY MITIGATION 4.37%
m SCHOOL CHOICE 2.54% m CIRCUIT BREAKER 3.18%

S/
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"
Q
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$27,000,000
$26,000,000
$25,000,000
$24,000,000
$23,000,000
$22,000,000
$21,000,000
$20,000,000

$*° S*°
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Year Over Year Increase
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BUDGET SUMMARY

hyperlink to full spreadsheet

Fyai Fr21 Fr22 Budgst Fr23 Ev2024 E¥24 REC. FY24REC. | FTE | FTE % af
Ll BUDGET | EXPENDED g Budget Fi2d Budgel | rrepry ADJUST. BUDGET | Fy23 | Fyz4 NOTES FYz4

1 |COLLECTIVE BARGAININGILEGAL FEES ! 20,000 7 :

2 |SC COMMITTEE EXPENSE 5 15,000 $ o725 $ 1e,000] 3 13,651 % 15,000] § 16,000 16,000

3

4 VARIANCE 5 2,636 & - ¥ - -

5 CENTH_.EI:DFFIGEGLERIEALSALARIEB 5 120201) % 121.452] 3 122 268 % 126,153 % 129, 400 & 148,220 3 148,220 2.00 2 s}

& |PRINCIPALS OFFICE CLERIGAL SALARIES % sos483) 3 4racae] 30 amsyrol 5 asonooe| s 450,308 § 475,534 5 ] aresas| sa0 | e

7 _|GUIDANCE OFFICE CLERICAL SALARIES _ 3 50,005) % 60,005] 3 61,137] % 51,358] $ 82,202 § 67,219 5 67218] 100 | 100

& |BUSINESS OFFICE CLERICAL SALARIES 3 111,669 3 114013 3 114 367 $ 116, M6 3 120,244 & 122 BGE ] 122 BGA 1,60 164

a

10 VARIANCE § 14,029 § (15204 § 6,603 46,603

11 |CENTRAL OFFICE EXPENSE $ mead| § w081 3 8.600] & 14.164] 3 s.a00| % &.800 &,800)

12 |OFFICE EXPENSE -BHS 3 4650 8 7,252] § 4,050 % 417 3 3,050 & 3,050 5 {380 3,570) 510 PER STUDENT T
13 |OFFIGE EXPEMNSE - BMS 3 5200 3 889686 5 4700 % 4 1456| 3 4 450 & 4,450 g {100) 4 350 510 PER STUDENT

14 |OFFICE EXPEMSE - BIS 3 4700 § ir S116| 5 6200 % 5,167] & 3,680 & 3,850 E a0 3730 £10 PER STUDENT

15 |OFFICE EXPENSE - BES 5 ap50| § 3,766| § 4850 % 1,048 5 3,600] % 3,800 5 470 4,070) £10 PER STUDENT

16 |CONTRATED SERVICES BHS 5 an400 & 21| 5 asA0a] § 24,608] § 20,739 % 29,738 5 (4,064) 5 675

17 |CONTRATED SERVICES EMS 5 21,100 209 s 35.200] 24,515 § 26,638] § 28,636 5 {4,064) 24,574

18 |CONTRATED SERVIGES BIS 5 z0,300 % 15501 5 25.000) 3 18,210 3 19,239 $ 18,238 5 (4.084) 15175 T )
18 |CONTRATED SERVICES BES g 21,700 $ 15,360 256300 F 18,94B| § 16,639 % 18,838 -] (4,084} 14,675

20

21 VARIANCE $ 40,716 e - (16, 185)
22 |SUPT.IASSISTANT SUPERINTENDENT 5 06041 $ 224023 8§ 00207 § et 8 7| s 326,980 azsgen| 200 | 200

23 |DIRECTOR OF BUSINESS SERVICES 5 12vers| § 1xena] s 130.208] 3 130,243 % 13z783] 3 135,414 135614 100 | 100

24 |PRINCIPALS BHS 5 20537 § 2epie) 5 247.348) 3 2ar,7od| 8 252.856) § 257,861 257,861 200 | 200 S
25 |PRINCIPAL'S BMS £ 228801 § T O % 231,304 8§ 31,233 ¥ 235 06| % 245 TO7 245 FO7 200 200

26 |PRINCIPALS BIS 5 119,458| % 119,484 5 121,822 § 121,867) % 214, 232] § 256,637 26,637 200 200

27 |PRIMCIPAL'S BES 7 122681 ¥ 126,063 ¥ 125117 8 127,737 % 217.802] 3 6,707 6707 200 200

28 |TEACHERS' SALARIES BHS ¥ 2737 3 2842457 3 27X 505 & 25641 838 256352252 § 2,638 402 2838 402 2876 2B.75

20 |TEACHERS' SALARIES BMS T 8021630 § 2892819 $ 3,052,386 5 20,001,704] $  3,240,550] 3 3,399,872 1128,268) 3271568 37.80 | 27.50 | 1.0 FTE 5C & FTE ESSER3

30 |TEACHERS' SALARIES BIS $ 2205207 § 2492450] 3 2076,556) 5 2400886) § 2800900 3 2,700,429 1376,923) 2323616] 2020 | 2820 | L0 TITLEN 1.5 FTE ESSER® 1.0 50
3 [TEACHERS' SALARIES BES t  zoompra| § 17iaee] 3 2q0884e) 5 2000017 5 2354804) 8 2,371 48] 1149,414) zapz074] 2635 | 2635 [10TILEN .5 FTE ESSER:

32 [SUBSTITUTE TEACHERS BHS 3 sg,000] $ 13.09] 59,000 § 1759 e6,000] 3 56,000 5 15,000 81,000 increzsed cosle +bullding hasad sub
33 ISUESHTU‘TETEM:HERﬁ EMS 5 3z 500 § 22129 § Sa000 5 81,330 % 65,0000 3 G6, 000 ] 15,000 81,000 Increased cosls +bullding based sub
34 [SUBSTITUTE TEACHERS BIS $ azs00 3 g7.809| 3 32,500 § o705 § sa,500| 3 50,500 5 15,000 74500 increated cosls +buikling based sub
35 |SUBSTITUTE TEARCHERS BES ] 3r.oma) 3 56682| F Ir000| 5 TE156] ¥ 64,000 § Gd, 000 £ 16,000 78,000 incresed oosls +building based sub
36 |COACHIMG SALARIES BHS 3 140,152) 2 M0 30| 3 258,840 & 0279 % 260040 5 258,840 3 (17.801) 240,93

A7 |EXTRACURRICLILAR ACTIVITIES 3 G2.000| % 4T 426| 3§ 2000 & B5,007| % 2000 5 §2,000 52,000

38 |ACCUMULATED SICK LEAVE BHS s 7,500 $ 7.500] § 17.210] % 7,500 § 7,500 7,500

38 |ACCUMULATED SICK LEAVE BMS % 7,500 5 8.480| 3 7.500] % 4230 % 7,500 8 7,500

40 |ACCUMULATED SICK LEAVE BIS 3 7500 3 3.500] 3 7,500 § a430 3 7.500] 5 7,500 I

4 [ACCUMULATED SICK LEAVE BES 3 7,500| 3 6,800 5 7,500 ® 4530 8 7600 & 7,500

42 _|MEDIA CENTER TEACHER BHS i 3 47,124 8 5,000 & 45.146] $ 07671 % soz] 100 | 100

43 [MEDIA CENTER TEACHER BMS 3 47024 5 asond] § 47297 3 a3.110] % ses0s| 100 | 100 |2oo%

44 |MEDIA CENTER TEACHER BIS 3 67,008 % asgi| 100 | 1.00

45 |MEDIA CENTER TEACHER BES 5 97,671 % BD,247| 100 | 4.00

46 |COUNSELORS' SALARIES BHS 3 21862T| 5 222047 ¥ Z3 431 F 162,855 § 1,602 § 300,536 A00, 536 3,00 3.00

47 |COUNSELORS' SALARIES BMS 3 27T E2 | § Zaorz| % 3512 ¥ 247 33| 8 o 161| ¥ 265180 265 189 300 3.00

48 |COUNSELORS' SALARIES BIS 3 ] 5 70,262 % 175,583 175503 100 | 100

43 |DIRECTOR OF TECHNOLOGY $ 118,280 % 120,847 [120,887) 100 | 100 |10SC

50 |TEACHER MENTOR PROGRAM 5 12,500 § 17,600 % 12,500 & 20,400] s 12,500 % 12,500 12,500

54 |LAB COMPUTER ASSTS, BHS § 8.816) § 9.are § 10,000 10.245] 5 10,000 % 10,523 10,523 0.25 025

EE |LAB COMPUTER ASSTS. BMS 5 8816 § 9283 § 10,000 § 9501 & 10,000] % 10,523 10,523 0.256 0.25

56 |LAB COMPUTER ASSTS. BIS g 8816 § 2,180 10,000 F 9428] & 10,000 % 10,523 B 10,523 0.26 0.25
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https://drive.google.com/file/d/1scms5lh_r0KC-h2BaOm_8lnjXd6rnOXe/view?usp=share_link
https://drive.google.com/file/d/1scms5lh_r0KC-h2BaOm_8lnjXd6rnOXe/view?usp=share_link

RECOMMEN
OPERATING
BUDGET

$25,818,36

Represents a 3.9
(5880,204)

INncrease over FY




NEXT STEPS

Bourne Fin Comm./BQOS

SC Votes to Recommend Budget

State Finalizes Budget

Refinement of Assumptions

Bourne Public Schools - FY24 Proposed Budget







