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DISTRICT STRATEGY

Links: District Strategic Action Plan (3 year)
Bournedale Elem. School
Bourne Intermediate School
Bourne Middle School 
Bourne High School

School Improvment Plans

https://drive.google.com/file/d/1r2Xw5jheXGMDuQV36Sh0Y2eeupYHY6aJ/view?usp=sharing
https://docs.google.com/document/d/11cxbS0E8_mG0r8f793LMkFa25wM6TmRP5AQhN5PyYpc/edit?usp=sharing
https://resources.finalsite.net/images/v1665059186/bournepsorg/kgctilq7iqwalj81b6q9/BESSchoolImprovementPlan2022-2023.pdf
https://resources.finalsite.net/images/v1665059193/bournepsorg/bhtejdp1c9xfv2bi1gxp/BISSchoolImprovementPlan2022-2023.pdf
https://resources.finalsite.net/images/v1665059199/bournepsorg/w1dtarabory8acsdukff/BMSSchoolImprovementPlan2022-2023.pdf
https://resources.finalsite.net/images/v1665059199/bournepsorg/w1dtarabory8acsdukff/BMSSchoolImprovementPlan2022-2023.pdf
https://resources.finalsite.net/images/v1665059207/bournepsorg/mzre0fdmim442gnwv8ff/BHSSchoolImprovementPlan2022-2023.pdf


BOURNEDALE ELEMENTARY

Site Based Budget:  $4,729,482

Year 4 of ARC implementation and PD;
Benchmarking, including writing assessments 
Continuing work with high quality consultants
in math and inclusive practices
Master schedule continues to support
intervention and enrichment WIN Blocks and
grade level Common Planning Time
Academic Interventionist to service students,
assist with WIN group planning and be an
integral part of BES Data Team
Roll out of new Social Studies resource
Inquiry Journeys 



BOURNE INTERMEDIATE SCHOOL

Site Based Budget: $4,496,386

Continue with high quality professional development in math and inclusive practices as well as year four
of ARC training

Provide support and materials for Grade 3 Teachers to transition back to single classrooms.
Maintain staffing and support for WIN Block with two interventionists, Media Library Specialist, STEAM
Teacher and Data Team participation

Continue to expand use of adaptive learning technology (IL) and Galileo features for benchmark
assessments and WIN Groupings for intervention and enrichment

Addition of one Special Education Teacher to expand inclusion support and co-teaching model
Continue to expand after school enrichment opportunities and curriculum related evening events
Continue partnerships with BMS and BHS for mentoring opportunities at all grade levels



BOURNE MIDDLE SCHOOL
Site Based Budget:  $5,665,676

Continued implementation of high-quality curriculum
materials in all areas

Math, ELA, Science, Social Studies, & Civics
resources
Continued training in Springboard ELA and
Investigating History; additional training in math
practices

Continued focus on high-quality inclusion special
education scheduling and practices
Continued implementation of tier 1 guidance curriculum
and tier 2 SEL supports
Continued focus on Media Center, tiered interventions,
enrichment opportunities, and WIN block
Continue to offer wide range of after school enrichment
opportunities



BOURNE HIGH SCHOOL

Site Based Budget: $5,361,382

Continue to expand rigorous coursework in pre-
AP & AP programming (Partnership with MIE)
Continue to implement & expand Innovation
Pathways programming (Health Sciences 2023-
24 and Internship/Capstone) 
Continue to support high-quality Tier 1
instruction (Springboard Training, RISE Training,
UDL)
Continue to support WIN block interventions
(Galileo, Pre-AP Learning Checkpoints, MyFlex
Learning, Data Team, Literacy Team, MTSS)



School Addition FTE Reduction FTE Notes

BES - 0.0 - 0.0  

BIS - 0.0 Grade 3 1.0 Enrollment

BIS - 0.0 Grade 5 1.0 Enrollment

BIS Incl. Teacher 1.0 Incl. ESP 2.0 Enrollment/ IEP needs

BMS - 0.0 ILC 2 1.0 Enrollment/ IEP needs

BHS Health Careers 1.0 Science 1.0
Health Careers IP

Implementation(Science
not filled in SY22-23)

BHS Incl. Teacher  1.0 Transition 1.0 Enrollment/ IEP needs

Totals   3.0   7.0
Net Decrease -2
Teachers/2 ESPs



Classroom Instructional Supplies across BPS
Topical & timely curricular building-based activities across BPS
Renewal of Instructional Material Subscriptions across BPS
Renewal of On-Line Text Resources for Teachers & Students, in
particular @ BMS & BHS
Cont. Year 4 ARC Implementation @ BES & BIS
Cont. Year 2 Implementation of SpringBoard ELA @ BMS
Cont. Implementation & Expansion of Pre-AP @ BHS
Cont. Implementation of Innovation Pathways & Education Pathways
beyond Grants

Curriculum & Resources

Teaching & Learning



Cont. Universal Design for Learning (UDL) Implementation & Coaching, & Training on
Adoption of New IEP w/ Comm. Consulting & Laurie Casna (PK-18+)
Cont. & Expand Inclusive Practice Training w/ Dr. Harris & Tonya Fewell (PK-18+)
Cont. Implementation of Math Workshop Model & Instructional Support of Eureka Resource
(PK-5), Expansion of Instructional Math Support (6-12) w/ Alison Mello 
Cont. & Curr. Evaluation, Alignment, Writing &/or Revision Opportunities (K-12)
Cont. Teacher Engagement in Self-selected Workshops & Graduate Endeavors
Cont. In-District Instructional Course Offerings such as Mentoring & UDL 2
Cont. Use of Instructional & Data Management Subscriptions such as Imagine &/or IXL,
ATLAS, & Open Architects

Cont. to Develop & Refine Assessments, Data Teams, & Feedback Loops as Related to
Behavioral & Academic Supports
Cont. WIN Schedules @ All Schools for Intervention & Enrichment
Cont. Funding Building-based & District Committees (MTSS, Data)

Professional Development

Multi-Tiered Systems of Support (MTSS)

Teaching & Learning



Continued replacement of Windows 7 desktop PC's to modern Windows 10 &
11 PC's
Upgrade Wi-Fi in both Bourne High School & Bourne Middle School- This
includes installing new hardware and pulling new cables to each location
Continued replacement of student Chromebooks
Complete Interactive Touch Panel upgrade at 

Upgrade district-wide phone system to the

Continue to work towards streamlining of

Technology

       Bournedale Elementary-23 (Capital Outlay)

      cloud to ensure E911 compliance

      Student Management System.  i.e. making
      it more user friendly

 Technology



Augmented College & Career Counseling & Course offerings
Funding through ESSER 3 grant for student mental health
Continue District-wide B2B and school based groups and SEL support

Increased funding for extended year services
Continue Strong Inclusion Model
Continue all Student Service Supports
Summer Opportunities - ESY & Enrichment Camp

Continue with 2 teachers to support multiple grades and levels

Social Emotional Learning & Counseling 

Special Education & Student Services

English Language Learners

Meeting the Needs of ALL Learners









BUDGET SUMMARY
hyperlink to full spreadsheet

https://drive.google.com/file/d/1scms5lh_r0KC-h2BaOm_8lnjXd6rnOXe/view?usp=share_link
https://drive.google.com/file/d/1scms5lh_r0KC-h2BaOm_8lnjXd6rnOXe/view?usp=share_link


RECOMMENDED
OPERATING
BUDGET

$25,818,363



Represents a 3.53%
($880,204) 

increase over FY 2023



NEXT STEPS
Bourne Fin Comm./BOS

SC Votes to Recommend Budget

State Finalizes Budget

Refinement of Assumptions

Bourne Public Schools - FY24 Proposed Budget

Annual and Spring Town Meeting



 QUESTIONS?


