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Study Session of the Board of Directors
Steilacoom High School, 54 Sentinel Drive, Steilacoom, WA

Wednesday, September 8, 2021 06:00 PM

I. CALL TO ORDER

a. Pledge of Allegiance
b. Roll Call
c. Approval of Agenda

II. TOPIC FOR BOARD DISCUSSION

A. Capital Facilities Plan
Presenter: Shawn Lewis

Capital Facilities Plan.pdf (p. 2)

B. Curriculum

C. Recess Logistics

III. ADJOURNMENT

Regularly scheduled meetings of the Board of Directors of the Steilacoom Historical School District 1 are digitally recorded.
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 OF DIRECTORS 
 

STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 
BOARD OF DIRECTORS 

Board Meeting Date: September 8, 2021 

Strategic Focus Area’ 

☐  Achieve       

☒   Support  

☐  Connect 

☒  Plan 

BACKGROUND INFORMATION 
District staff is preparing the 2021 Capital Facilities Plan for community review in October 2021, 
prior to Board consideration at their October 27, 2021 regular meeting.  
 
As part of the development process, staff would like to update the board regarding our progress on 
the new elementary school site, as well as current thoughts and plans regarding the bus garage and 
Chambers Field. 
 
Staff would also like to discuss significant calculations that may change in the capital facilities plan 
based on current enrollment and projections.   
 
The Capital Facilities Plan is shared with the Town of Steilacoom, the City of DuPont, Pierce County 
and the greater SHSD community.  This plan will be adopted by reference as a part of the local 
jurisdiction’s Comprehensive Plan for purposes of identifying whether school facilities are adequate 
to serve existing and proposed new development.  
 
The Growth Management Act identifies schools as a part of the public infrastructure needed to 
serve growth. The primary need for the Capital Facilities Plan is to establish a basis for school 
impact fee eligibility.  The City of DuPont is considering an impact fee ordinance this fall.  
 
Once completed, the Capital Facilities Plan will have a 14-day SEPA notice requirement, starting on 
or about October 13th.  This will allow the board to consider comments received at the board 
meeting on October 27th.  
   
RECOMMENDED ACTION: 
 
No action is requested for the study session. 
 
 
Report prepared by: 
Shawn Lewis, Director of Community Relations and Planning 
_______________________________________________________________________________ 
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Steilacoom Historical School District
Study Session
9/8/2021 
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Update on New Elementary School Site and Sale of Manchester 
Place
 Timeline
 Funding Plan

Discussion of Chambers Football Field and Bus Garage
 Rezoning Process and Timeline
 Surplus Decision
 Potential Sale and Timeline

Capital Facilities Plan
No major updates except for changes identified above
Discussion of enrollment drivers and impacts to CFP state funding
 City of DuPont consideration of Impact Fee Ordinance
 Timeline of Capital Facilities Plan Adoption
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Next Steps
• City of DuPont – PreApp Notes
• Boundary Line Finalization
• PSA Negotiation
• PSA Approval
• Apply for Non-Voted Debt (Loan)
• Secure Non-Voted Debt and Purchase
• Conceptual and Masterplan Design

Other Things to Consider
• Sale Timeline of Manchester Place
• Signage on McNeil Street
• Naming, Mascot, and Design Input
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Next Steps
• Decision on Bus Garage 

Property
• Determine Zoning Request
• Steilacoom Comprehensive 

Plan Zoning Change Request
Other Things to Consider
• Sale of Property to 

Developer
• Timeline of Sale
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October enrollment will drive many 
changes in document calculations
 City of DuPont Impact Fee Ordinance 

planned for consideration in October
 Capital Facilities Plan Update – October 

Board Meeting  
 Requires completion and SEPA review period 

(DNS) by October 13
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