
(Action)

(Discussion)

(Discussion)

(Discussion)

(Discussion)

(Action)

Study Session of the Board of Directors
Steilacoom High School, 54 Sentinel Drive, Steilacoom, WA

Wednesday, July 13, 2022 06:00 PM

I. CALL TO ORDER

a. Pledge of Allegiance
b. Roll Call
c. Approval of Agenda

II. TOPIC FOR BOARD DISCUSSION

A. Budget and 4-Year Budget Forecast
Presenter: Melissa Beard

SHSD 2022-23 Budget Presentation.pdf (p. 2)

B. Board Self-Assessment Results
Presenter: Superintendent Weight

Board Self-Assessment Results.pdf (p. 17)

C. District Goals
Presenter: Shawn Lewis

District Goals Presentation.pdf (p. 18)

D. Board Coffee Chat Update
Presenter: Loujanna Rohrer

III. ADJOURNMENT

Regularly scheduled meetings of the Board of Directors of the  Steilacoom Historical School District 1 are digitally recorded.
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Steilacoom Historical School District

Work Session for
22-23 Budget and 

21-22 Budget 
Extension 

July 13, 2022

General Fund, Debt Service Fund, Capital Projects Fund,
ASB Fund, Transportation Vehicle Fund
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2021-22 Budget Extension

• Originally budgeted for 2,884 FTE
• Actually averaged 2,948 FTE

• Original budget: $48,571,407
• Requesting to increase to $53,571,407

• Additional revenues
• Apportionment and Enrollment Stabilization-$2,170,603
• Food Service-$1,292,164
• Elementary and Secondary School Emergency Relief 

(ESSER)-$2,000,000

2
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Budget Timeline

• July 8th – Budget Draft due to PSESD
• July 13th – Budget Work Session
• July 27th – Public Hearing for Budget
• August 24th – Board adopts Budget 
• September 2rd – District files adopted Budget 

with PSESD

3
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Summary of Legislative Changes
2022-2023

4

• Physical, Social, and Emotional Support (PSES) 
Staff allocation
o Additional 2.931 FTE over 3 years, compliance 

required
o Current staffing 8.553 FTE
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Summary of Legislative Changes
2022-2023

• Compensation and Materials, Supplies and Operating Costs 
(MSOCs) allocations increased by inflation (5.5%)

• Regionalization decreases from 4% to 3%

Staff Type 2022-23 SY Salary Allocation

Certificated Instructional $72,733

Classified $52,173 

Certificated Administrative $107,955

5

MSOC Category 2021-22 2022-23

General Education $1,340.13 $1,438.84

Lab Science $184.09 $194.21
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ENROLLMENT HISTORY

6

Enrollment (FTE)
Final Annual Average
2017-18 3091
2018-19 3021
2019-20 3195
2020-21 2895
2021-22 2948
2022-23 (est) 2985
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		Enrollment (FTE)

		Final Annual Average

		2017-18		3091

		2018-19		3021

		2019-20		3195

		2020-21		2895

		2021-22		2948

		2022-23 (est)		2985



Enrollment (FTE)	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23 (est)	3091	3021	3195	2895	2948	2985	

Sheet2





Sheet3







Grade 2018-19 2019-20 2020-21 2021-22
2022-23 
Budget

K 241 254 210 231 276
1 238 266 234 227 229
2 229 264 252 242 226
3 253 246 232 258 242
4 216 245 224 229 258
5 259 229 224 228 229
6 239 301 227 239 229
7 258 249 264 233 238
8 226 257 237 270 233
9 289 231 233 235 270

10 266 294 222 240 236
11 178 193 176 151 166
12 128 166 160 165 153

District Total 3021 3195 2895 2948 2985
Running Start 137 153 186 154 159

FTE Enrollment 

7
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		Grade		2018-19		2019-20		2020-21		2021-22		2022-23 Budget

		K		241		254		210		231		276

		1		238		266		234		227		229

		2		229		264		252		242		226

		3		253		246		232		258		242

		4		216		245		224		229		258

		5		259		229		224		228		229

		6		239		301		227		239		229

		7		258		249		264		233		238

		8		226		257		237		270		233

		9		289		231		233		235		270

		10		266		294		222		240		236

		11		178		193		176		151		166

		12		128		166		160		165		153

		District Total		3021		3195		2895		2948		2985

		Running Start		137		153		186		154		159







General Fund

Actual             
2019-2020

Actual             
2020-2021

 Budget   
2021-2022 

 Budget   
2022-2023 

5,078,064     5,970,485     5,779,878     4,500,000     

47,140,542  47,685,387  47,399,394  48,724,264  

Expenditures 46,148,121  48,524,370  48,571,407  50,131,717  

Transfer Capital Project Fund 100,000        100,000        700,000        100,000        

5,970,485     5,841,374     3,907,865     2,992,547     

892,421        (938,983)       (1,872,013)   (1,507,453)   Change in Fund Balance

Ending Fund Balance

Beginning Fund Balance

Revenues

• Board Policy 6% prior expenditures of $3,000,000

8
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						School District Staffing				2012-13 Actual		2013-14 Actual		2014-15 Actual 		2015-16 Actual 		2016-17 Budget

						FTE Certificated				180.07		173.98		188.66		192.94		198.30

						FTE Classified				76.60		79.98		81.21		92.30		97.21

						FTE Administration				14		14		14		15		15

																										Actual             2019-2020		Actual             2020-2021				Budget   2021-2022		Budget   2022-2023

																						Beginning Fund Balance				5,078,064		5,970,485				5,779,878		4,500,000

																						Revenues				47,140,542		47,685,387				47,399,394		48,724,264

																						Expenditures				46,148,121		48,524,370				48,571,407		50,131,717

																						Transfer Capital Project Fund				100,000		100,000				700,000		100,000

																						Ending Fund Balance				5,970,485		5,841,374				3,907,865		2,992,547

																						Change in Fund Balance				892,421		(938,983)		- 0		(1,872,013)		(1,507,453)







EXPENDITURES BY OBJECT

9

Salaries/Benefits $42,570,399
Purchased Services $6,176,106
Supplies $1,353,862
Capital/Travel $31,350
Total $50,131,717

Salaries/
Benefits

85%

Purchased 
Services

12%

Supplies
3% Capital/

Travel
0%
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Budgeting Philosophy

• Focus on hiring staff to support the classroom
– ECI Specialists at the elementary level
– Effort to decrease class sizes until the new 

elementary school is built

• Budgeted for lower enrollment
• Staff to support increased enrollment

10
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General Fund
Materials, Supplies and Operating Costs

11

MSOC Allocation from State (F-203)

Regular Instruction - Program 01 4,106,017$         
High School CTE - Program 31 386,408$            
Middle School CTE - Program 34 38,473$               

 Total 4,530,898$         

District's MSOC Budgeted Expenditures Totals Prg 01,31,34
Prg 97 District  

Support
Supplies and Materials - Object 5 948,730$            585,230$               363,500$          
Purchased Services - Object 7 3,188,160$         844,060$               2,344,100$      
Travel - Object 8 28,350$               12,350$                 16,000$            

 Total 4,165,240$         

 Difference 365,658$            
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		2016-2017 MSOC Disclosure





		MSOC Allocation from State (F-203)

		Regular Instruction - Program 01		$   4,106,017

		High School CTE - Program 31		$   386,408

		Middle School CTE - Program 34		$   38,473

		 Total 		$   4,530,898



		District's MSOC Budgeted Expenditures		Totals		Prg 01,31,34		Prg 97 District  Support

		Supplies and Materials - Object 5		$   948,730		$   585,230		$   363,500

		Purchased Services - Object 7		$   3,188,160		$   844,060		$   2,344,100

		Travel - Object 8		$   28,350		$   12,350		$   16,000

		 Total 		$   4,165,240



		 Difference		$   365,658





		*The aggregate MSOC amounts and the difference between these amounts is to be disclosed as part of the

		budget hearing.



		** To determine which expenditures to include in the calculation, reference the language below from the 

		supplemental budget.



		Per the Supplemental Budget Section 502(8)(a)(ii) pages 206-207:

		(ii) For the 2016-17 school year, as part of the budget development, hearing, and review process

		required by chapter 28A.505 RCW, each school district must disclose: (A) The amount of state funding

		 to be received by the district under (a) and (d) of this subsection (8); (B) the amount the district

		proposes to spend for materials, supplies, and operating costs; (C) the difference between these two

		amounts; and (D) if (A) of this subsection (8) (a) (ii) exceeds (B) of this subsection (8) (a) (ii), any

		proposed use of this difference and how this will improve student achievement.



		(Note:  If the MSOC allocations exceed MSOC expenditures, the district must report any proposed use of

		the difference and how this use will improve student achievement.)









		This tool is provided as a courtesy only.  It is the district's responsibility to interpret the MSOC disclosure

		requirements and calculations.
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Capital Projects Fund

12

Beginning Fund Balance 9,585,395$         

Revenues and Other Financing Sources:
       Sale of District property 9,600,000$       
       Impact Fees/Investment Earnings 170,000$          
       General Fund Transfer In 700,000$          

               Total 10,470,000$       
Funds Available for Capital Projects 20,055,395$       

Expenditures  for Capital Projects:
Sites 5,721,000$       
Buildings 1,995,000$       
Energy 300,000$          

Sale of Property 50,000$            
Debt repayment 4,084,841$       

               Total 12,150,841$       

Ending Fund Balance-includes $700,000 for Turf field 7,904,554$         
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Enrollment



										Anderson Island				Cherrydale				Chloe Clark				Saltar's Point

		Grade		2012-13 Budget		2013-14 Budget		2014-15 Budget		14-15 Budget		June Actual 		14-15 Budget		June Actual 		14-15 Budget		June Actual 		14-15 Budget		June Actual 

		K		100.00		118.00		210.00		7		7		65		94		138		165		 		  

		1		224.72		255.00		248.00		7		5		80		80		161		139		 		  

		2		236.08		232.00		214.00		5		6		80		76		129		135		 		 

		3		248.46		241.00		203.00		6		3		73		77		124		131		 		 

		4		250.00		250.00		187.00		3		12										184		227

		5		242.40		262.00		234.00		12		5										222		255

				1301.66		1358.00		1296.00		40.00		38.00		298.00		327.00		552.00		570.00		406.00		482.00



										Pioneer MS

				2012-13 Budget		2013-14 Budget		2013-14 Budget		14-15 Budget		June Actual 

		6		238.96		257.00		271.00		271.00		250

		7		233.49		242.00		253.00		253.00		230

		8		220.80		258.00		237.00		237.00		269

				693.25		757.00		761.00		761.00		749.00



										Steilacoom HS

				2012-13 Budget		2013-14 Budget		2014-15 Budget		14-15 Budget		June Actual

		9		230.55		215.00		279.00		279.00		219.00

		10		227.71		208.00		210.00		210.00		212.00

		11		177.54		204.00		200.00		200.00		220.00

		12		159.11		158.00		224.00		224.00		194.00

				794.91		785.00		913.00		913.00		845.00



		District Total		2789.82		2900.00		2970.00

		Running Start		49.00		78.00		110.00								2013-14 Budget		2014-15 Budget		Staffing Increase

						 		 		General Fund FTE Certificated Employees						192.1		194.5		2.4

		Total District w/RS		2838.82		2978.00		3080.00		General Fund FTE Classified Employees						87.3		90.5		3.2







Capital Projects

		Beginning Fund Balance 				$   9,585,395



		Revenues and Other Financing Sources:

		       Sale of District property		$   9,600,000

		       Impact Fees/Investment Earnings		$   170,000

		       General Fund Transfer In		$   700,000

		               Total				$   10,470,000

		Funds Available for Capital Projects				$   20,055,395





		Expenditures  for Capital Projects:

		Sites		$   5,721,000

		Buildings		$   1,995,000

		Energy		$   300,000



		Sale of Property		$   50,000

		Debt repayment		$   4,084,841

		               Total 				$   12,150,841



		Ending Fund Balance-includes $700,000 for Turf field				$   7,904,554



				  		 

						 

						 

						 

						 





Debt Service

		Principal		Interest 		Principal & Interest Payments		Total Principal & Interest Per Fiscal Year		Fiscal Year

		$3,685,000		$1,186,975		$4,871,975

		$0		$1,105,300		$1,105,300		$5,977,275		2016

		$4,130,000		$1,105,300		$5,235,300

		$0		$1,027,400		$1,027,400		$6,262,700		2017

		$4,940,000		$1,027,400		$5,967,400

		$0		$933,850		$933,850		$6,901,250		2018

		$5,425,000		$933,850		$6,358,850

		$0		$819,725		$819,725		$7,178,575		2019

		$5,965,000		$819,725		$6,784,725

		$0		$676,100		$676,100		$7,460,825		2020

		$6,555,000		$676,100		$7,231,100

		$0		$528,225		$528,225		$7,759,325		2021

		$7,385,000		$528,225		$7,913,225

		$0		$392,250		$392,250		$8,305,475		2022

		$7,995,000		$392,250		$8,387,250

		$0		$217,375		$217,375		$8,604,625		2023

		$8,695,000		$217,375		$8,912,375

		$0		$0		$0		$8,912,375		2024

		$54,775,000		$12,587,425		$67,362,425		$67,362,425

														Fund Beginning Balance				$   3,116,264

														Local Levy		 

														     Fall 2014		$   2,616,103

														     Spring 2015		$   3,213,980

														Timber Excise Tax		$   625

														Interest		$   1,500

														           Total Local Levy and Interest		 		$   5,832,208





														Bond and Interest 12/1/2015		$   4,871,975

														Interest Payment 6/1/2015		$   1,105,300

														Bond Transfer Fee		$   10,000

														Total Payments				$   5,987,275



														Fund Ending Balance				$   2,961,197





Transportation Fund

		Fund Balance - Beginning				$37,300



		Interest Earnings		$500

		Depreciation Revenue		$15,000

		 		 		$15,500

		  		 

		Transportatin Repair		 		-$30,000



		Fund Balance - Ending				$22,800

		 		 

		 		 













ASB SHS

										Budget              2012-2013		Budget              2013-2014		Budget              2014-2015

		Revenues

		100		General Student Body						$72,950		$156,500		$118,700

		200		Atheltics						$114,600		$281,400		$123,950

		300		Classes						$44,574		$42,326		$50,446

		400		Clubs						$253,917		$406,883		$440,020

		500		Private Money						$16,450		$10,600		$3,750

		Total Revenues								$502,491		$897,709		$736,866



		Expenditures

		100		General Student Body						$98,827		$145,700		$128,700

		200		Atheltics						$160,264		$266,615		$150,511

		300		Classes						$52,941		$38,110		$37,200

		400		Clubs						$370,185		$390,415		$439,650

		500		Priivate Money						$10,800		$10,600		$3,500

		Total Expenditures								$693,017		$851,440		$759,561



		Excess of Revenues over (under) Expenditures								-$190,526		$46,269		-$22,695



		Beginning Fund Balance

		Unreserved, Undesignated Fund Balance								$285,405		$160,747		$418,614



		Ending Fund Balance

		Unreserved, Undesignated Fund Balance								$94,879		$206,747		$395,919





ASB Fund

				Steilacoom HS		Pioneer MS		Saltar's Point		Chloe Clark		CherryDale		AndersonIsland		Total



		Beg Fund Balance		103,486		46,820		5,000		3,158		1,991		23		160,478		Note 1



		Revenues

		1000-General ASB		107,500		34,600		2,000		9,500		2,100		800		156,500

		2000-Athletics		271,000		10,400										281,400

		3000-Classes		21,246		4,400				14,000		2,680		 		42,326

		4000-Clubs		276,497		117,386		6,550		4,200		2,250				406,883

		6000-Private Money		10,000		350				250		 				10,600



		Total Revenue		686,243		167,136		8,550		27,950		7,030		800		897,709



		Expenditure

		1000-General ASB		107,500		22,000		4,000		9,300		2,100		800		145,700

		2000-Athletics		248,615		18,000										266,615

		3000-Classes		15,280		6,150				14,000		2,680		 		38,110

		4000-Clubs		239,766		137,649		6,550		4,200		2,250				390,415

		6000-Private Money		10,000		350				250		 				10,600



		Total Expenditures		621,161		184,149		10,550		27,750		7,030		800		851,440





		Ending Fund Balance		168,568		29,807		3,000		3,358		1,991		23		206,747



		Note 1:  June 30th $251,789 Fund Balance was reduced by outstanding purchase orders for all buildings $91311





GF Budget

						Budget             2013-2014		Budget            2014-2015

		TOTAL BEGINNING FUND BALANCE				$7,702,768		$5,919,771



		REVENUES AND OTHER FINANCING SOURCES

				Local Taxes		$6,552,567		$6,820,973

				Local Non-Tax		$1,024,475		$988,200

				State, General Purpose		$16,199,557		$17,066,436

				State, Special Purpose		$3,477,626		$3,909,508

				Federal, General Purpose		$261,000		$261,000

				Federal, Special Purpose		$1,810,049		$1,795,771

				Revenues from Other Agencies		$20,000		$27,500

						 

		Total Revenues & Other Financing Sources				$29,345,274		$30,869,388

						 

		EXPENDITURES

				Regular Instruction		$18,038,278		$17,730,847

				Special Education Instruction		$3,831,895		$4,106,551

				Vocational Education Instruction		$954,484		$1,093,358

				Compensatory Education Instruction		$868,137		$875,465

				Other Instructional 		$780,311		$631,351

				Community Service		$12,000		$12,000

				Support Services		$8,256,500		$8,015,937



		Total Expenditures				$32,741,605		$32,465,509



		Excess Revenues/Other Financing Sources

		Over (under) Expend. & Oth Financing Uses				-$3,396,331		-$1,596,121



		Total Ending Fund Balance				$4,306,437		$4,323,650







GF Revenues

		Revenues

						Budget             2012-2013		Actual              2012-2013		Budget            2013-2014

		TOTAL BEGINNING FUND BALANCE				10617807				 

		REVENUES AND OTHER FINANCING SOURCES

		1000		Local Taxes		6424246				6552567														Local Taxes		6424246				6820973

		2000		Local Non-Tax		1533850		 		962100														Local Non-Tax		1533850		 		988200

		3000		State, General Purpose		14246929				16211853														State, General Purpose		14246929				17066436

		4000		State, Special Purpose		4396052		0		3504200														State, Special Purpose		4396052		0		3909508

		5000		Federal, General Purpose		355000		0		261000														Federal, General Purpose		355000		0		261000

		6000		Federal, Special Purpose		1438868		0		1810049														Federal, Special Purpose		1438868		0		1795771

		7000		Revenues from Other District		0		0		0														Revenues from Other Agencies		0		0		27500

		8000		Revenues from Other Agencies		0		0		20000																				30869388

		9000		Other Financing Sources		0		0		0

						 

		Total Revenues & Other Financing Sources				28394945		1099.16		29321769

						 

		EXPENDITURES

		10		Sites		57953.84		0		57953.84

		20		Buildings		2796723.66		45815.65		571853.27

		30		Equipment		802180.7		0		13672.96

		40		Energy		5141.8		3172.6		5141.8

		50		Sales & Lease Expenditures		0		0		0

		60		Bond Issuance Expenditures		0		0		0

		90		Debt		0		0		0

		Total Expenditures				3662000		48988.25		648621.87

		Excess Revenues/Other Financing Sources

		Over (under) Expend. & Oth Financing Uses				-3505800		-47889.09		-496845.1

		Total Ending Fund Balance				46200				2382357.31

		Ending Fund Balance Accounts 

		GL 810		0		0				0

		GL 830		Reserved For Debt Service		0				0

		GL 835		Rsrvd Arb Rebate		0

		GL 850		Rsrvd Uninsured Risks		0				0

		GL 861		Reserve, Bond Proceeds		0				0

		GL 862		Reserve of Levy Proceeds (Tech)		43200				835350.39

		GL 863		Reserve of State Proceeds		0				308197.96

		GL 865		Reserve, Other Items		0				0

		GL 870		Reserve, Energy Projects						0

		GL 875		Unrsrvd Dsgntd-Conting		0				0

		GL 889		Assigned to Special Purposes		3000				1238808.96

		GL 890		UnRsrvd Undsgntd Fnd Bal		0				0

		Total Ending Fund Balance				46200				2382357.31

				Check Points		46200				2382357.31





































































Local Taxes	Local Non-Tax	State, General Purpose	State, Special Purpose	Federal, General Purpose	Federal, Special Purpose	Revenues from Other Agencies	6820973	988200	17066436	3909508	261000	1795771	27500	Local Taxes	Local Non-Tax	State, General Purpose	State, Special Purpose	Federal, General Purpose	Federal, Special Purpose	Revenues from Other Agencies	Local Taxes	Local Non-Tax	State, General Purpose	State, Special Purpose	Federal, General Purpose	Federal, Special Purpose	Revenues from Other Agencies	

GF Exp By Activity

		General Support

		Direct Teaching Support





GF Exp by Object

		Expenditures by Object

		Certificated Salaries

		Classified Salries

		Benefits

		Supplies

		Purchased Services

		Travel

		Equipment





GF Exp By Program

		Program Expenditures

		Special Education		4,058,045

		Vocational Education		954,483

		Compensatory Education		867,880

		Other Instructional Programs		779,558

		Regular Instruction - Basic Education		18,037,423

		Other  		12,000

		Support Services		8,256,500

				32,965,889



Special Education	Vocational Education	Compensatory Education	Other Instructional Programs	Regular Instruction - Basic Education	Other  	Support Services	4058045	954483	867880	779558	18037423	12000	8256500	

All Fund Balances

		 		2012-2013		Budget 2013-2014 School Year

				             Budget               General Fund		General Fund		Debit Service Fund		Capital Projects Fund		ASB Fund



		Beginning Fund Balance		$10,617,807		$7,435,898		$2,410,000		$3,795,650		$160,478



		Total Revenues		$28,394,945		$29,381,000		$6,085,737		$3,260,000		$897,709

		Total Expenditures		$34,144,683		$32,965,890		$5,525,148		$5,450,000		$851,440

		Other Financing Uses				$650,000





		Excess of Revenues Over/(Under) Expenditures		-$5,749,738		-$4,234,890		$560,589		-$2,190,000		$46,269



		Ending Fund Balance		$4,868,069		$3,201,008		$2,970,589		$1,605,650		$206,747

		Note - General Fund beginning balance is an estimate due to $2 million in outstanding non payroll encumbrances that have not been closed out for 2012-2013 School Year. 





Sheet1



						Budget General Fund 2014-2015		Budget General Fund 2015-2016



				Beginning Fund Balance		$7,506,200		$5,213,308



				Total Revenues		30,988,871		$32,221,156

				Total Expenditures		$32,867,351		$33,976,526

				Excess of Revenues Over/(Under) Expenditures		($1,878,480)		($1,755,370)

				Transfer to Capital Projects		($1,854,000)

				Ending Fund Balance		$3,773,720		$3,457,938









Debt Service Fund

September 1, 2022 outstanding bond debt = $16,566,276

13

Beginning Fund Balance 6,384,370$          

Local Excess Levy 8,711,454$          
Timber Excise Tax 2,670$                  
Investment Earnings 2,000$                  

           Total  8,716,124$          

Matured Bond Expenditures 8,340,000$          
Interest on Bonds 500,000$              
Bond Transfer Fee 2,500$                  

          Total 8,842,500$          
Ending Fund Balance 6,257,994$          
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Enrollment



										Anderson Island				Cherrydale				Chloe Clark				Saltar's Point

		Grade		2012-13 Budget		2013-14 Budget		2014-15 Budget		14-15 Budget		June Actual 		14-15 Budget		June Actual 		14-15 Budget		June Actual 		14-15 Budget		June Actual 

		K		100.00		118.00		210.00		7		7		65		94		138		165		 		  

		1		224.72		255.00		248.00		7		5		80		80		161		139		 		  

		2		236.08		232.00		214.00		5		6		80		76		129		135		 		 

		3		248.46		241.00		203.00		6		3		73		77		124		131		 		 

		4		250.00		250.00		187.00		3		12										184		227

		5		242.40		262.00		234.00		12		5										222		255

				1301.66		1358.00		1296.00		40.00		38.00		298.00		327.00		552.00		570.00		406.00		482.00



										Pioneer MS

				2012-13 Budget		2013-14 Budget		2013-14 Budget		14-15 Budget		June Actual 

		6		238.96		257.00		271.00		271.00		250

		7		233.49		242.00		253.00		253.00		230

		8		220.80		258.00		237.00		237.00		269

				693.25		757.00		761.00		761.00		749.00



										Steilacoom HS

				2012-13 Budget		2013-14 Budget		2014-15 Budget		14-15 Budget		June Actual

		9		230.55		215.00		279.00		279.00		219.00

		10		227.71		208.00		210.00		210.00		212.00

		11		177.54		204.00		200.00		200.00		220.00

		12		159.11		158.00		224.00		224.00		194.00

				794.91		785.00		913.00		913.00		845.00



		District Total		2789.82		2900.00		2970.00

		Running Start		49.00		78.00		110.00								2013-14 Budget		2014-15 Budget		Staffing Increase

						 		 		General Fund FTE Certificated Employees						192.1		194.5		2.4

		Total District w/RS		2838.82		2978.00		3080.00		General Fund FTE Classified Employees						87.3		90.5		3.2







Capital Projects

		Estimated Beginning Fund Balance 				$1,392,955



		Revenues and Other Financing Sources:

		       Impact Fees/Investment Earnings		$62,500

		       Sale of Property 		$2,656,000

		       Transfer of General Fund Restricted for Other Purposes		$1,490,000

		               Total Revenues and Other Financing Sources				$4,208,500



		Total Funds Available for Capital Projects				$5,601,455



		Expenditures  for Capital Projects:

		       DuPont Transportation Facility		$1,500,000

		       Saltar's Point HVAC		$250,000

		       Saltar's Point Overflow Parking		$70,000

		       Cherrydale Primary HVAC		$250,000

		       Cherrydale Primary Overflow Parking		$45,000

		       Chloe Clark HVAC		$250,000

		       Pioneer Middle School HVAc		$250,000

		       Steilacoom High School Chiller		$150,000

		       Steilacoom High School Overflow Parking		$125,000

		       Steilacoom High School Classroom Remodel		$800,000

		       Legal/Survey Consulting Services		$35,000

		 

		               Total Expenditures for Capital Projects				$3,725,000



		Ending Fund Balance				$1,876,455





				  		 

						 

						 

						 

						 





Debt Service

		Principal		Interest 		Principal & Interest Payments		Total Principal & Interest Per Fiscal Year		Fiscal Year				Beginning Fund Balance				$   6,384,370



		$3,290,000.00		$1,258,602.50		$4,548,602.50								Local Excess Levy		$   8,711,454

														Timber Excise Tax		$   2,670

		$0.00		$1,105,300.00		$1,105,300.00		$5,977,275.00		2016				Investment Earnings		$   2,000

		$4,130,000.00		$1,105,300.00		$5,235,300.00								           Total		 		$   8,716,124

		$4,940,000.00		$1,027,400.00		$5,967,400.00

		$0.00		$933,850.00		$933,850.00		$6,901,250.00		2018				Matured Bond Expenditures		$   8,340,000

		$5,425,000.00		$933,850.00		$6,358,850.00								Interest on Bonds		$   500,000

		$0.00		$819,725.00		$819,725.00		$7,178,575.00		2019				Bond Transfer Fee		$   2,500

		$5,965,000.00		$819,725.00		$6,784,725.00								          Total				$   8,842,500

		$6,555,000.00		$676,100.00		$7,231,100.00								Ending Fund Balance				$   6,257,994

		$0.00		$528,225.00		$528,225.00		$7,759,325.00		2021

		$7,385,000.00		$528,225.00		$7,913,225.00

		$0.00		$392,250.00		$392,250.00		$8,305,475.00		2022

		$7,995,000.00		$392,250.00		$8,387,250.00

		$0.00		$217,375.00		$217,375.00		$8,604,625.00		2023

		$8,695,000.00		$217,375.00		$8,912,375.00

		$0.00		$0.00		$0.00		$8,912,375.00		2024

		$54,380,000.00		$10,955,552.50		$65,335,552.50		$53,638,900.00





Transportation Fund

		Fund Balance - Beginning				$37,300



		Interest Earnings		$500

		Depreciation Revenue		$15,000

		 		 		$15,500

		  		 

		Transportatin Repair		 		-$30,000



		Fund Balance - Ending				$22,800

		 		 

		 		 













ASB SHS

										Budget              2012-2013		Budget              2013-2014		Budget              2014-2015

		Revenues

		100		General Student Body						$72,950		$156,500		$118,700

		200		Atheltics						$114,600		$281,400		$123,950

		300		Classes						$44,574		$42,326		$50,446

		400		Clubs						$253,917		$406,883		$440,020

		500		Private Money						$16,450		$10,600		$3,750

		Total Revenues								$502,491		$897,709		$736,866



		Expenditures

		100		General Student Body						$98,827		$145,700		$128,700

		200		Atheltics						$160,264		$266,615		$150,511

		300		Classes						$52,941		$38,110		$37,200

		400		Clubs						$370,185		$390,415		$439,650

		500		Priivate Money						$10,800		$10,600		$3,500

		Total Expenditures								$693,017		$851,440		$759,561



		Excess of Revenues over (under) Expenditures								-$190,526		$46,269		-$22,695



		Beginning Fund Balance

		Unreserved, Undesignated Fund Balance								$285,405		$160,747		$418,614



		Ending Fund Balance

		Unreserved, Undesignated Fund Balance								$94,879		$206,747		$395,919





ASB Fund

				Steilacoom HS		Pioneer MS		Saltar's Point		Chloe Clark		CherryDale		AndersonIsland		Total



		Beg Fund Balance		103,486		46,820		5,000		3,158		1,991		23		160,478		Note 1



		Revenues

		1000-General ASB		107,500		34,600		2,000		9,500		2,100		800		156,500

		2000-Athletics		271,000		10,400										281,400

		3000-Classes		21,246		4,400				14,000		2,680		 		42,326

		4000-Clubs		276,497		117,386		6,550		4,200		2,250				406,883

		6000-Private Money		10,000		350				250		 				10,600



		Total Revenue		686,243		167,136		8,550		27,950		7,030		800		897,709



		Expenditure

		1000-General ASB		107,500		22,000		4,000		9,300		2,100		800		145,700

		2000-Athletics		248,615		18,000										266,615

		3000-Classes		15,280		6,150				14,000		2,680		 		38,110

		4000-Clubs		239,766		137,649		6,550		4,200		2,250				390,415

		6000-Private Money		10,000		350				250		 				10,600



		Total Expenditures		621,161		184,149		10,550		27,750		7,030		800		851,440





		Ending Fund Balance		168,568		29,807		3,000		3,358		1,991		23		206,747



		Note 1:  June 30th $251,789 Fund Balance was reduced by outstanding purchase orders for all buildings $91311





GF Budget

						Budget             2013-2014		Budget            2014-2015

		TOTAL BEGINNING FUND BALANCE				$7,702,768		$5,919,771



		REVENUES AND OTHER FINANCING SOURCES

				Local Taxes		$6,552,567		$6,820,973

				Local Non-Tax		$1,024,475		$988,200

				State, General Purpose		$16,199,557		$17,066,436

				State, Special Purpose		$3,477,626		$3,909,508

				Federal, General Purpose		$261,000		$261,000

				Federal, Special Purpose		$1,810,049		$1,795,771

				Revenues from Other Agencies		$20,000		$27,500

						 

		Total Revenues & Other Financing Sources				$29,345,274		$30,869,388

						 

		EXPENDITURES

				Regular Instruction		$18,038,278		$17,730,847

				Special Education Instruction		$3,831,895		$4,106,551

				Vocational Education Instruction		$954,484		$1,093,358

				Compensatory Education Instruction		$868,137		$875,465

				Other Instructional 		$780,311		$631,351

				Community Service		$12,000		$12,000

				Support Services		$8,256,500		$8,015,937



		Total Expenditures				$32,741,605		$32,465,509



		Excess Revenues/Other Financing Sources

		Over (under) Expend. & Oth Financing Uses				-$3,396,331		-$1,596,121



		Total Ending Fund Balance				$4,306,437		$4,323,650







GF Revenues

		Revenues

						Budget             2012-2013		Actual              2012-2013		Budget            2013-2014

		TOTAL BEGINNING FUND BALANCE				10617807				 

		REVENUES AND OTHER FINANCING SOURCES

		1000		Local Taxes		6424246				6552567														Local Taxes		6424246				6820973

		2000		Local Non-Tax		1533850		 		962100														Local Non-Tax		1533850		 		988200

		3000		State, General Purpose		14246929				16211853														State, General Purpose		14246929				17066436

		4000		State, Special Purpose		4396052		0		3504200														State, Special Purpose		4396052		0		3909508

		5000		Federal, General Purpose		355000		0		261000														Federal, General Purpose		355000		0		261000

		6000		Federal, Special Purpose		1438868		0		1810049														Federal, Special Purpose		1438868		0		1795771

		7000		Revenues from Other District		0		0		0														Revenues from Other Agencies		0		0		27500

		8000		Revenues from Other Agencies		0		0		20000																				30869388

		9000		Other Financing Sources		0		0		0

						 

		Total Revenues & Other Financing Sources				28394945		1099.16		29321769

						 

		EXPENDITURES

		10		Sites		57953.84		0		57953.84

		20		Buildings		2796723.66		45815.65		571853.27

		30		Equipment		802180.7		0		13672.96

		40		Energy		5141.8		3172.6		5141.8

		50		Sales & Lease Expenditures		0		0		0

		60		Bond Issuance Expenditures		0		0		0

		90		Debt		0		0		0

		Total Expenditures				3662000		48988.25		648621.87

		Excess Revenues/Other Financing Sources

		Over (under) Expend. & Oth Financing Uses				-3505800		-47889.09		-496845.1

		Total Ending Fund Balance				46200				2382357.31

		Ending Fund Balance Accounts 

		GL 810		0		0				0

		GL 830		Reserved For Debt Service		0				0

		GL 835		Rsrvd Arb Rebate		0

		GL 850		Rsrvd Uninsured Risks		0				0

		GL 861		Reserve, Bond Proceeds		0				0

		GL 862		Reserve of Levy Proceeds (Tech)		43200				835350.39

		GL 863		Reserve of State Proceeds		0				308197.96

		GL 865		Reserve, Other Items		0				0

		GL 870		Reserve, Energy Projects						0

		GL 875		Unrsrvd Dsgntd-Conting		0				0

		GL 889		Assigned to Special Purposes		3000				1238808.96

		GL 890		UnRsrvd Undsgntd Fnd Bal		0				0

		Total Ending Fund Balance				46200				2382357.31

				Check Points		46200				2382357.31





































































Local Taxes	Local Non-Tax	State, General Purpose	State, Special Purpose	Federal, General Purpose	Federal, Special Purpose	Revenues from Other Agencies	6820973	988200	17066436	3909508	261000	1795771	27500	Local Taxes	Local Non-Tax	State, General Purpose	State, Special Purpose	Federal, General Purpose	Federal, Special Purpose	Revenues from Other Agencies	Local Taxes	Local Non-Tax	State, General Purpose	State, Special Purpose	Federal, General Purpose	Federal, Special Purpose	Revenues from Other Agencies	

GF Exp By Activity

		General Support

		Direct Teaching Support





GF Exp by Object

		Expenditures by Object

		Certificated Salaries

		Classified Salries

		Benefits

		Supplies

		Purchased Services

		Travel

		Equipment





GF Exp By Program

		Program Expenditures

		Special Education		4,058,045

		Vocational Education		954,483

		Compensatory Education		867,880

		Other Instructional Programs		779,558

		Regular Instruction - Basic Education		18,037,423

		Other  		12,000

		Support Services		8,256,500

				32,965,889



Special Education	Vocational Education	Compensatory Education	Other Instructional Programs	Regular Instruction - Basic Education	Other  	Support Services	4058045	954483	867880	779558	18037423	12000	8256500	

All Fund Balances

		 		2012-2013		Budget 2013-2014 School Year

				             Budget               General Fund		General Fund		Debit Service Fund		Capital Projects Fund		ASB Fund



		Beginning Fund Balance		$10,617,807		$7,435,898		$2,410,000		$3,795,650		$160,478



		Total Revenues		$28,394,945		$29,381,000		$6,085,737		$3,260,000		$897,709

		Total Expenditures		$34,144,683		$32,965,890		$5,525,148		$5,450,000		$851,440

		Other Financing Uses				$650,000





		Excess of Revenues Over/(Under) Expenditures		-$5,749,738		-$4,234,890		$560,589		-$2,190,000		$46,269



		Ending Fund Balance		$4,868,069		$3,201,008		$2,970,589		$1,605,650		$206,747

		Note - General Fund beginning balance is an estimate due to $2 million in outstanding non payroll encumbrances that have not been closed out for 2012-2013 School Year. 





Sheet1



						Budget General Fund 2014-2015		Budget General Fund 2015-2016



				Beginning Fund Balance		$7,506,200		$5,213,308



				Total Revenues		30,988,871		$32,221,156

				Total Expenditures		$32,867,351		$33,976,526

				Excess of Revenues Over/(Under) Expenditures		($1,878,480)		($1,755,370)

				Transfer to Capital Projects		($1,854,000)

				Ending Fund Balance		$3,773,720		$3,457,938









ASB and Transportation Funds 

14

  Associated 
Student Body 

 Transportation 

Beginning Fund Balance $368,983 $135,125

Revenues Budgeted $1,083,342 $7,000

Expenditures Budgeted $1,184,642 $10,000

Ending Fund Balance $267,683 $125,506

Change in Fund Balance -$101,300 -$3,000
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Sheet1

						School District Staffing				2012-13 Actual		2013-14 Actual		2014-15 Actual 		2015-16 Actual 		2016-17 Budget

						FTE Certificated				172.99		180.07		173.98		178.63		183.30

						FTE Classified				81.89		88.34		84.98		89.73		95.48

						FTE Administration				11.81		13.97		14		16		16

																										Budgeted 2014-2015		Actual             2014-2015				Budgeted 2015-2016 		 Projection 2015-2016 

																						Beginning Fund Balance				$7,506,200		$7,512,906				$4,340,280		$4,769,197

																						Revenue Budgeted				$30,988,871		$30,035,473				$33,408,812		$32,975,000

																						Expenditures Budgeted				$32,867,351		$30,925,183				$34,352,413		$32,863,917

																						Fund Balance Transfer				$1,854,000		$1,854,000				$0		$0

																						Financial Impact				-$3,732,480		-$2,743,710				-$943,601		$111,083

																						Ending Fund Balance				$3,773,720		$4,769,197				$3,396,679		$4,880,280

																										 Budgeted 2016-2017

																						Beginning Fund Balance				$4,880,280

																						Revenue Budgeted				$36,560,345

																						Expenditures Budgeted				$37,772,013

																						Fund Balance Transfer				$600,000

																						Financial Impact				-$1,811,668

																						Ending Fund Balance				$3,068,612												 Associated Student Body		Transportation

																																				Beginning Fund Balance		$368,983		$135,125

																																				Revenues Budgeted		$1,083,342		$7,000

																																				Expenditures Budgeted		$1,184,642		$10,000

																																				Ending Fund Balance		$267,683		$125,506

																																				Change in Fund Balance		-$101,300		-$3,000





Sheet2

				13-14		14-15		15-16		16-17

		Ending Fund Balance		7512906		4769196		4880280		3068612

		Revenues		28868377		30035473		32975000		36560345

		Expenditures		29350823		30925183		32863917		37772013

		Enrollment		2850		2808		2952		3050





Ending Fund Balance	

13-14	14-15	15-16	16-17	7512906	4769196	4880280	3068612	Revenues	

13-14	14-15	15-16	16-17	28868377	30035473	32975000	36560345	Expenditures	

13-14	14-15	15-16	16-17	29350823	30925183	32863917	37772013	Enrollment	

13-14	14-15	15-16	16-17	2850	2808	2952	3050	











Questions/Comments
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 OF DIRECTORS 
 

STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 
BOARD OF DIRECTORS 

Board Meeting Date: July 13, 2022 

Strategic Focus Area 

☐  Achieve       

☐   Support  

☐  Connect 

☒  Plan 

BACKGROUND INFORMATION 
 
In January 2022, the school board held a retreat and examined the results of its self-assessment.  
At the completion of that process, the board determined that the board should change its self-
assessment timeline and should conduct the survey at the end of each school year instead of at the 
end of each calendar year.  This decision was intended to address two factors: 

• Conducting the self-assessment at the end of the school year would allow the board to 
assess its own performance for the previous school year, and use the results to set new 
goals and objectives for the upcoming school year’; and 

• A summer self-assessment process would allow newly elected board members to have six 
months of experience prior to conducting future self-assessments. 

 
After making this decision, the board asked to have the self-assessment conducted again in 
June/July of this year, allowing new board members to re-take the assessment and establishing the 
new cycle without going 18 months between assessments. 
 
The self-assessment process included all board members and the results were compiled by 
WSSDA. 
 
 
RECOMMENDED ACTION: 
  
The board should review the results of their self-assessment and use the results as a part of their 
goal setting process for board functions consistent with board policies 1810 and 1820. 
 
 
 
 
 
 
 
 
 
Report prepared by: 
Shawn Lewis, Director of Community Relations and Planning 
_______________________________________________________________________________  
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 OF DIRECTORS 
 

STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 
BOARD OF DIRECTORS 

Board Meeting Date: July 13, 2022 

Strategic Focus Area 

☒  Achieve       

☒   Support  

☒  Connect 

☒  Plan 

BACKGROUND INFORMATION 
Annually, the School Board is required to adopt, approve, and/or monitor goals associated 
with: 

• School board governance,  
• District and school achievement, and 
• Affirmative action. 

 
The board also is responsible for monitoring district efforts to maintain school safety, 
financial and facility stewardship, and public communication. 
 
Based on a review of federal and state requirements, along with requirements established 
in district policy, district staff is proposing a set of student achievement goals for 2027 that 
would be monitored for progress each year against a set of annual benchmarks. 
 
The district also is proposed a set of accountability areas for reporting and monitoring every 
year that including affirmative action, fiscal and facility stewardship, public communication 
and school safety.   
 
By adopting these goals, based in statute or policy, the board would be reaffirming their 
belief that the district should continue to focus on these outcomes.   
 
This staff report also recommends the district provide annual reviews of progress in each of 
these areas. 
 
The staff report does not include any goals or objectives for school board governance, as 
those items should be determined by the board based on their self-assessment, in 
accordance with policy.   
 
RECOMMENDED ACTION: 
  
Provide the superintendent direction on whether the proposed goals and monitoring timeline should 
be adjusted, amended, or changed prior to bringing the goals to the board for approval at a future 
board meeting. 
 
Report prepared by: 
Shawn Lewis, Director of Community Relations and Planning 
_______________________________________________________________________________  
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Steilacoom Historical School District
Board of Directors
July 13, 2022
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Board Goals
 Policy 1810 – Annual Governance Goals and Objectives
 Policy 1820 – Board Self-Assessment

Achievement Goals
 Policy 2000 – Student Learning Goals
 Policy 2004 - Accountability Goals
 Policy 2005 – School Improvement Plans

Human Resources Affirmative Action Goals
 Policy 5010 – Affirmative Action Plan
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Student and Staff Safety
 Policy 2145 – Suicide Prevention
 Policy 3432 – Emergencies

Community Engagement
 Policy 4000 – Public Information Program

Financial and Facility Stewardship 
 Policy 6022 – Minimum Fund Balance
 Policy 6800 – Safety, Operations, and Maintenance
 Policy 6900 – Facilities Planning
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 ACHIEVE – Commit to providing an engaging educational experience where 
students achieve at high levels

 PLAN – Thoughtfully plan for operational success by addressing the short and 
long term needs of our school community

 SUPPORT – Support student well-being by implementing high quality social 
and emotional learning practices

 CONNECT – Connect and collaborate with internal and external stakeholders 
to maximize opportunities for learners
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 Student Achievement Goals – Five Year Aspirational Targets
 Five year goal of 97% of students meeting standard and annual growth 

exceeding statewide average (in the 75th percentile).
 Focus on State and District Standards – using multiple measures wherever 

possible
 Adopt a high achievement/high growth mindset

 All other District goals are annual performance targets in high priority areas 
across District departments designed to meet all ACHIEVE, PLAN, SUPPORT, 
and CONNECT focus areas previously identified.
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The annual Board goal process will include:
Adoption of Board-specific goals about how they will improve based 

on their self-assessment
Review District progress towards state accountability goals
Review District progress towards other goals required by policy
Review District performance on key district requirements and 

actions
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 Board adopts Board-specific goals - by September
 Board reviews progress on annual District and school improvement plans and 

revisions - Fall

 Board reviews progress towards state and district student achievement goals -
November
 Board reviews prior year affirmative action plan progress and financial and facility 

progress – December

 Board receives state audit results - Spring
 Board receives report on school safety activities - Spring

 Board receives a report on public information program - June
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 The District should avoid creating a new strategic plan separate from existing 
goals and policy direction.
 The Board should consider using all existing policy and state accountability 

goals as its framework for long-term planning.
 Staff should provide the Board with an annual review and update of each 

existing goal areas and establish dates on the board meeting template.

 District staff will create implementation plans that align with our ECI model to 
make progress on each of the goals ultimately adopted by the board.
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STEILACOOM HISTORICAL SCHOOL DISTRICT 
DRAFT PERFORMANCE AND IMPROVEMENT PLAN GOALS 

Provided to SHSD School Board July 13, 2022 
 
DISTRICT PERFORMANCE GOALS – By 2027 

A. 97% of students will read with comprehension, write effectively, and communicate successfully in a 
variety of ways and settings  

B. 97% of students will know and apply the core concepts and principles of mathematics; social, physical, 
and life sciences; civics and history, including different cultures and participation in representative 
government; geography; arts; health and fitness; 

C. 97% of students will think analytically, logically, and creatively, and to integrate different experiences 
and knowledge to form reasoned judgments and solve problems; and  

D. 97% of students will understand the importance of work and finance and how performance, effort, and 
decisions directly affect future career and educational opportunities.  

E. ELA Proficiency – 97% of students will meet grade level standards including each of the following 
demographic groups. 

a. Male 
b. Female 
c. American Indian/Alaskan Native 
d. Asian 
e. Black/African American 
f. Hispanic/Latino of any race(s) 
g. Native Hawaiian. Other Pacific Islander 
h. Two or More Races  
i. White 
j. English Language Learners 
k. Homeless 
l. Low Income 
m. Students with Disabilities 

F. ELA Growth – the student growth percentile for the district will exceed 75 for the district overall and in 
each of the following demographic groups. 

a. Male 
b. Female 
c. American Indian/Alaskan Native 
d. Asian 
e. Black/African American 
f. Hispanic/Latino of any race(s) 
g. Native Hawaiian. Other Pacific Islander 
h. Two or More Races  
i. White 
j. English Language Learners 
k. Homeless 
l. Low Income 
m. Students with Disabilities 
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STEILACOOM HISTORICAL SCHOOL DISTRICT 
DRAFT PERFORMANCE AND IMPROVEMENT PLAN GOALS 

Provided to SHSD School Board July 13, 2022 
 

G. Math Proficiency - 97% of students will meet grade level standards including each of the following 
demographic groups. 

a. Male 
b. Female 
c. American Indian/Alaskan Native 
d. Asian 
e. Black/African American 
f. Hispanic/Latino of any race(s) 
g. Native Hawaiian. Other Pacific Islander 
h. Two or More Races  
i. White 
j. English Language Learners 
k. Homeless 
l. Low Income 
m. Students with Disabilities 

H. Math Growth - the student growth percentile for the district will exceed 75 for the district overall and in 
each of the following demographic groups. 

a. Male 
b. Female 
c. American Indian/Alaskan Native 
d. Asian 
e. Black/African American 
f. Hispanic/Latino of any race(s) 
g. Native Hawaiian. Other Pacific Islander 
h. Two or More Races  
i. White 
j. English Language Learners 
k. Homeless 
l. Low Income 
m. Students with Disabilities 

I. Graduation Rate – the four year graduation rate will be 97% including each of the following 
demographics: 

a. Male 
b. Female 
c. American Indian/Alaskan Native 
d. Asian 
e. Black/African American 
f. Hispanic/Latino of any race(s) 
g. Native Hawaiian. Other Pacific Islander 
h. Two or More Races  
i. White 
j. English Language Learners 
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STEILACOOM HISTORICAL SCHOOL DISTRICT 
DRAFT PERFORMANCE AND IMPROVEMENT PLAN GOALS 

Provided to SHSD School Board July 13, 2022 
 

k. Homeless 
l. Low Income 
m. Students with Disabilities 

J. English Language Progress – 100 percent of students will be on track to leave services within 6 years 
overall and for students in each of the following demographics: 

a. Male 
b. Female 
c. American Indian/Alaskan Native 
d. Asian 
e. Black/African American 
f. Hispanic/Latino of any race(s) 
g. Native Hawaiian. Other Pacific Islander 
h. Two or More Races  
i. White 
j. English Language Learners 
k. Homeless 
l. Low Income 
m. Students with Disabilities 

K. Regular Attendance – 97% of students will have fewer than two absences per month on average, 
including each of the following demographics 

a. Male 
b. Female 
c. American Indian/Alaskan Native 
d. Asian 
e. Black/African American 
f. Hispanic/Latino of any race(s) 
g. Native Hawaiian. Other Pacific Islander 
h. Two or More Races  
i. White 
j. English Language Learners 
k. Homeless 
l. Low Income 
m. Students with Disabilities 

L. Ninth Graders on Track – 97% of students will pass all their courses in the 9th grade, including each of 
the following demographics 

a. Male 
b. Female 
c. American Indian/Alaskan Native 
d. Asian 
e. Black/African American 
f. Hispanic/Latino of any race(s) 
g. Native Hawaiian. Other Pacific Islander 
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STEILACOOM HISTORICAL SCHOOL DISTRICT 
DRAFT PERFORMANCE AND IMPROVEMENT PLAN GOALS 

Provided to SHSD School Board July 13, 2022 
 

h. Two or More Races  
i. White 
j. English Language Learners 
k. Homeless 
l. Low Income 
m. Students with Disabilities 

M. Dual Credit -97% of high school students will complete a dual credit course including each of the 
following demographics 

a. Male 
b. Female 
c. American Indian/Alaskan Native 
d. Asian 
e. Black/African American 
f. Hispanic/Latino of any race(s) 
g. Native Hawaiian. Other Pacific Islander 
h. Two or More Races  
i. White 
j. English Language Learners 
k. Homeless 
l. Low Income 
m. Students with Disabilities 

 
N. Social Emotional Learning Goals:  97% of students will meet social emotional learning standards and 

benchmarks for Self-Awareness, Self-Management, Self-Efficacy, Social Awareness, Social Management, 
and Social Engagement as demonstrated through multiple measures including each of the following 
demographics  

a. Male 
b. Female 
c. American Indian/Alaskan Native 
d. Asian 
e. Black/African American 
f. Hispanic/Latino of any race(s) 
g. Native Hawaiian. Other Pacific Islander 
h. Two or More Races  
i. White 
j. English Language Learners 
k. Homeless 
l. Low Income 
m. Students with Disabilities 
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STEILACOOM HISTORICAL SCHOOL DISTRICT 
DRAFT PERFORMANCE AND IMPROVEMENT PLAN GOALS 

Provided to SHSD School Board July 13, 2022 
 

O. Affirmative Action Goals – Every Year:   
a. Actively seek a diverse pool of qualified applicants from all protected groups, as well as non-

protected groups, for certificated and classified positions at all levels so that more members of 
under-represented groups are available for consideration as District employees. 

b. Promote a culture of respect and diversity in the workplace and ensure that employees are 
aware of this plan and their roles and responsibilities in enforcing the district’s Equal 
Employment Opportunity policy. 

c. Ensure that the district does not discriminate against any person on the basis of any protected 
status in employment, recruitment, promotion, or advancement. 
 

P. Financial and Facility Goals – Every Year: 
a. The district will maintain a prudent fund balance in the general fund to meet operational cash 

flow needs and to protect against unforeseen circumstances. 
b. The district will create and communicate a capital facilities plan to meet the needs of the district 

for next 6 years, to include a financing plan for a new elementary school, additional performing 
arts space, a covered stadium, and other necessary health and safety improvements. 

c. The district will meet or exceed internal control and compliance requirements to receive 
unqualified audit opinions and zero findings each year. 

d. All district facilities will meet condition standards identified as good or better on annual 
assessments conducted by staff as part of the asset preservation program. 

 
Q. School Safety Goals – Every Year: 

a. The district will annually revise and provide to all district staff a plan for recognizing, screening, 
referring and responding to students in emotional or behavioral distress with a goal of 
preventing youth suicide and violence. 

b.  Every school will annually have current safe school plans and procedures to maximize safety for 
all students and staff, and will meet or exceed minimum requirements for training and drills 
associated with these plans. 
 

R. Public Information Goals – Every Year: 
a. The district will provide an annual report, news releases at appropriate times, news media 

coverage of district programs and events, and regular direct communication between individual 
schools and the community members they serve. 

b. The district will seek community opinions through parent organizations and other events or 
activities that bring the community and staff together.  The district will also use survey 
instruments or questionnaires to gain a broad perspective of community opinion. 

c. The district will respond to community concerns and questions in a sincere, courteous, and 
considerate manner, including those matters brought to the districts attention through 
community engagement at school board meetings.  
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Steilacoom Historical School District 
Policies Directly or Indirectly Related to Goals or Goal Development 
Provided to the Board as Supplementary Information  - July 13, 2022 

 

ANNUAL GOVERNANCE GOALS AND OBJECTIVES – Policy 1810 
Each year the board will formulate goals and objectives. The goals and objectives may include but are 
not limited to the board functions of:  

A. Responsible school district governance;  

B. Communication of and commitment to high expectations for student learning;  

C. Creating conditions district-wide for student and staff success;  

D. Holding the district accountable for student learning; and  

E. Engagement of the community in education.  

At the conclusion of the year the board will reflect on the degree to which it has met its goals and 
objectives by conducting a board self-assessment and engaging in board development activities where 
needed. 

BOARD SELF-ASSESSMENT - Policy 1820 
At the conclusion of each year, the board will assess its own performance in terms of generally accepted 
principles of successful board operations and in relation to its annual goals and objectives and 
Washington School Board Standards. The board self-assessment will address performance in the key 
functions of school boards:  

The results of the self-assessment will be used in setting goals for the subsequent year. 

 

Student Learning Goals  – Policy 2000 
A basic education is an evolving program of instruction that is intended to provide students with the 
opportunity to become responsible and respectful global citizens, to contribute to their economic well-
being and that of their families and communities, to explore and understand different perspectives and 
to enjoy productive and satisfying lives.  

Additionally, a goal of the district is to focus on strengthening the educational achievement of all 
students and providing all students the opportunity to achieve personal and academic success.  

Students will:  

A. Read with comprehension, write effectively, and communicate successfully in a variety of ways and 
settings;  

B. Know and apply the core concepts and principles of mathematics; social, physical, and life sciences; 
civics and history, including different cultures and participation in representative government; 
geography; arts; health and fitness;  
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C. Think analytically, logically, and creatively, and to integrate different experiences and knowledge to 
form reasoned judgments and solve problems; and  

D. Understand the importance of work and finance and how performance, effort, and decisions directly 
affect future career and educational opportunities.  

These goals will be placed within a context of a performance-based educational system in which high 
standards are set for all students. Parents are primary partners in the education of their children, and 
students take responsibility for their learning. How instruction is provided to meet these learning goals 
is the decision of the school board and district educators. An assessment system for determining if 
students have successfully learned the essential academic learning requirements based on the student 
learning goals will be adopted by the district, as required by state law. 

 

Accountability Goals - Policy 2004 
Adopting Performance Improvement Goals 

Annually, the board will do the following:  

1. Adopt district-wide performance improvement goals for the measures included in the Washington 
School Improvement Framework.  

2. Direct each school in the district that enrolls students in grades three through eight and/or high 
school to establish goals to increase the measures included in the Washington School Improvement 
Framework consistent with state and district goals. The district and each school in the district will 
establish English language arts and mathematics improvement goals using the requirements of the 
Elementary and Secondary Education Act (the “ESEA”) to determine the increase in requirements 
described above for all students and for each of the groups required by the ESEA.  

The district and each school will establish annual performance improvement goals in accordance with 
the following:  

1. As a starting point for determining annual performance improvement goals, the district and 
each school will use the most recently available results of the school improvement framework.  

2. The performance improvement goals for assessments administered in the spring of 2027 
must be consistent with the goals outlined in the state consolidated plan. At a minimum, the 
district and each school must adopt the following goals:  

a. Ninety percent of students eligible to be assessed will meet standard on the required 
state assessments.  

b. The graduation rate for all students and each of the groups required by the ESEA will 
not be less than ninety percent.  

c. Performance improvement goals using the requirements of the ESEA to determine the 
increase in the percentage of students making progress toward English language 
proficiency included in the Washington school improvement framework.  
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3. The district and each school must establish goals for each of the Washington school 
improvement framework indicators for all students and for each of the groups required by the 
ESEA.  

• ELA and Math Proficiency 
• ELA and Math Growth 
• Graduation 
• English Language Progress 
• Regular Attendance 
• Ninth Graders on Track 
• Dual Credit 

Reporting Progress  

Annually, the board will report annually the following information through a published document and 
will report the information at a public meeting and in writing:  

1. The district’s performance improvement goals;  

2. Student performance relative to the goals; and  

3. District and building plans to achieve the goals, including curriculum and instruction, parent 
and guardian involvement, and resources available to parents and guardians to assist students 
in meeting the state standards.  

Annually, the district will report the goals and the district’s progress toward district and building goals in 
its annual report which will also be released to local media. In each school’s annual performance report, 
the district will include school-level goals, student performance relative to the goals, and a summary of 
school-level plans to achieve the goals. 

 

SCHOOL IMPROVEMENT PLANS – Policy 2005 
Each school will develop and adopt a school improvement plan or process, with annual review for 
progress and necessary changes. Each school will submit its plan to the board of directors each year for 
initial approval and annual review.  

Each school improvement plan or process will be data driven and will promote a positive impact on 
student learning. A positive impact on student learning means promoting the continuous achievement 
of the state learning goals and essential academic learning requirements, and the achievement of 
nonacademic growth in areas like public speaking, leadership, interpersonal relationship skills, team 
work, self-confidence and resiliency. The intent is that students can meet the goals of Washington’s 
basic education system: to become responsible citizens, to contribute to their own economic well-being 
and that of their families and communities, and to enjoy productive and satisfying lives. Each school 
improvement plan or process will be based on a building self-review that includes the active 
participation and input of building staff, students, parents and community members.  

Each school improvement plan or process will address the following elements:  
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A. Characteristics of effective schools as identified by the Office of the Superintendent of Public 
Instruction and the educational service district (a plan may focus on one or several of the 
characteristics for up to three years);  

B. Safe and supportive learning environments;  

C. Educational equity factors including gender, race, ethnicity, culture, language and physical 
and mental ability;  

D. Use of technology;  

E. Parent and community involvement; and  

F. Other factors identified by the school community for inclusion in the plan or process. Any 
school participation in a program of school improvement assistance through the state 
accountability system or the federal Elementary and Secondary Education Act will constitute 
sufficient compliance with this policy. 

PROGRAM EVALUATION  

The board requires efficiency and effectiveness in all facets of its operations. In order to achieve this 
goal, the board will provide:  

A. A clear statement of expectations and/or standards for the district's instructional programs;  

B. Staff, resources and support to achieve these stated expectations and/or standards; and  

C. A plan for evaluating instructional programs and services to determine how well expectations 
and/or standards are being met. 

The district will utilize a variety of assessment processes to:  

A. Determine the effectiveness of the instructional programs;  

B. Assess the progress of individual students in attaining student learning goals or standards;  

C. Identify the needs of individual students who are not progressing at their expected rates; and  

D. Identify students who are in need of specialized programs. 

The superintendent will prepare an annual report that reflects the degree to which district goals and 
objectives related to the instructional program have been accomplished. The superintendent will 
annually review the assessment processes and procedures to determine if the purposes of the 
evaluation program are being accomplished. 

 

Affirmative Action Plan  - Policy and Procedure 5010 
In order to secure an equitable solution to a justifiable complaint the district will:  

1. Make efforts to modify the composition of the future work force in order to work toward a full 
utilization of aged persons, persons with disabilities, racial and ethnic minorities, women, and Vietnam 
veterans in the various job categories.  
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2. Ensure that all applicants and staff are considered on the basis of bona fide job-related qualifications. 
The purpose of the affirmative action plan is to actively include persons of under-utilized classes in the 
employment process, not to exclude others from it. The district will continue to emphasize in all 
recruitment contacts that nondiscrimination is a basic element in the district’s personnel procedures.  

3. Be responsible for reviewing all employment procedures and programs to assure that there is no 
indication of discriminatory practices. The district will continue to use aged persons, persons with 
disabilities, racial and ethnic minorities, women and Vietnam veterans in the recruitment and 
employment process. Job descriptions for classified staff will be sent to the Washington Employment 
Service and other organizations which are recruiting sources for groups that may be under-utilized in the 
district’s work force. Recruitment from colleges and universities will include institutions with high 
percentages of students of various ethnic minorities.  

4. Contract and purchase all goods and services from persons, agencies, vendors, contractors, and 
organizations who comply with the appropriate laws and executive orders regarding discrimination. 

 5. Take appropriate action to attract and retain aged persons, persons with disabilities, racial and ethnic 
minorities, women at all levels and in all segments of the district’s work force. Criteria for selecting staff 
will be reviewed regularly to assure that such statements relate directly to the requirements for specific 
positions. However, pursuant to state law there will be no preferential employment practices based on 
race or gender.  

6. Upgrade present staff by providing management development training to assure that individuals of 
under-utilized groups are prepared for positions of new and increased responsibility. Implementation of 
the affirmative action plan will be the responsibility of the superintendent. Administrators will assist in 
the attainment of the established goals and purposes of this affirmative action plan.  

Dissemination  

The district will disseminate information concerning employment and developments under the 
affirmative action plan on a planned basis to assist in achieving the goals set forth in this plan.  

Affirmative action information will be disseminated by:  

1. Printing and distributing such information to staff, school libraries, and offices;  

2. Publicizing such information in district newsletters;  

3. Conducting meetings with administrative staff to explain the intent and advantages of the policy and 
plan;  

4. Conducting faculty meetings and meetings with classified staff;  

5. Informing appropriate and interested recruiting and hiring sources; and  

6. Informing all representative staff groups in the district.  

Affirmative Action Plan  
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The district aims to have a representative and equitable balance in its workforce to include racial and 
ethnic minorities and gender rations that are consistent with the community workforce and student 
population distributions. These goals are expressed in the district’s Affirmative Action Plan. 

(Policy) This policy, as well as the affirmative action plan, regulations and procedures developed 
according to it, will be disseminated widely to staff in all classifications and to all interested patrons and 
organizations. Progress toward the goals established under this policy will be reported annually to the 
board. 

 

SAFETY, OPERATIONS AND MAINTENANCE OF SCHOOL PROPERTY – Policy 6800 
In order to assure state funding, for facilities constructed new or new in lieu after 1994, the board will 
adopt an asset preservation program (APP). The APP will preserve the district facilities by employing a 
system of predictive, preventative, and proactive processes. Annually, the superintendent or designee 
will report to the board on the condition of the facilities and the effectiveness of the APP. Every sixth 
year an independent assessment will be conducted and reported to the board and the Office of 
Superintendent of Public Instruction. 
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