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Restructuring the Wausau School District

We're Petter Togetherl!



Our Next Steps Must:

Go Slow to go Fast
Focus on Quality over Speed
Be Thoughtful and Collaborative

Togetherl
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Our Next Steps: 109°

Precisely mapping out the work of each of our teams over the next 2 years
Engaging staff specifically in this restructuring process

Finding opportunities for student input

Considering possible support from outside project consultants

Developing recommendations for elementary school mergers &
repurposing

Continued communication & community engagement (including quarterly
public meetings)

We're Retter Togetherl



School Board Liaison Roles

Are School Board members interested in serving as liaisons to team facilitators?

Purpose: A School Board contact for team facilitators.

2-way communication

Informal feedbackfor team
facilitators

Board member perspectives on
issues

Share updates at Board meetings

We're Petter Togetherl




Action Teams & Their Team Leaders

Action/Team

Curriculum/Secondary
Co-Curricular
Staffing
Facilities
Transportation/Traffic
Communication
Culture/Traditions
Scheduling (High School)
Scheduling (Middle School)
Scheduling (Elementary)
Finance & CBA
Professional Development
Technology
Transition Grade 5-MS
Alt. Education/Pupil Services

4K Program
Child Care

Who's Responsible

Rauscher
Rauscher
Gundrum
Cihlar/Urmanski
Tess
White
Hilts
Rauscher
Rauscher
Schell
Tess
Colwell
Euting
Colwell
Bushman/Cartledge
Rakowski
Hilts

Accountable

Principals/Content Teams

Principals/ADs

Principals/Cartledge
MOB/Custodians
Tess, First Student, MetroRide Marathon Co., Wausau

Consulted

Coaches
Staff

Principals/Staff

White LAT/Principals

WSD Historians/Innovators TBD
Principals/Cartledge Staff
Principals TBD
Principals TBD
Business Office TBD
TBD TBD
TBD TBD
TBD TBD
TBD TBD
TBD TBD

TBD

Cartledge/Staff

Informed

Community

Staff/Community

Community
Community
WSD Families
Staff/Community
Staff/Community
Staff/Community
TBD
TBD
Staff/Community
Staff
TBD

TBD
TBD

Community & Partners

Child Care, Industry Partners Staff/Community
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A Staggered Implementation

We're Petter Togetherl!



Merge Hewitt-Texas
& Riverview. Move
Riverview 4K to
Hawthorn Hills.

Move 5th grade into
the middle schools.

OPTION #1

24-25

26-27
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25-26

27-28

Create 8-9 & 10-12
high schools.

Merge 12 elementary
schools into 8.



Create 8-9 & 10-12
high schools.

Merge 11 elementary
schools into 8.

26-27

OPTION #2
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Move 5th grade to middle

schools. Merge Rib

26-27 Mountain with South
Mountain & Hewitt-Texas

with Riverview.



Create 8-9 & 10-12
high schools.

OPTION #3

N

Merge all K-4 elementary
schools & middle schools
at once.
26-27



Risks of a Staggered Implementation
In the words of our school & department leaders...

"Drawing out the timeline and
watering down our ability to
make staffing changes /
significant improvements."

"Staffing."

We're Retter Togetherl




Benefits of a Staggered Implementation
In the words of our school & department leaders...

"Staff might have less to plan
for at once across alll

buildings and grades."

"This will provide time to
make the best decisions
possible. It will also be
easier for the community
to digest."

We're Retter Togetherl




Staggered Implementation

Do you prefer a staggered implementation over doing it all at once?

Yes 27.27% ——’

We're Retter Togetherl
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Transportation

We're Petter Togetherl!



Executive Summary

* We estimate the number of additional buses required for the described building
reconfiguration at 5 to 10 buses. This is based on increased eligible riders, increased
time for HS busing (district wide), necessary HS E/W and W/E shuttles, and 4K
transportation. This is a high-level estimate based analyzing student data and not on
modeling actual bus re-routing

* There are levers the District has at its disposal that can affect future increase:
* Bell times
* How 4K is handled
*  Shuttles

* The farthest 08-12 grade students could experience up to “80 minute ride times
including shuttle from E/W or W/E. 47 secondary students would experience greater
than a 60 minute ride in this very preliminary analysis.

* Shuttles from E/W and W/E are estimated at 19-21 minutes including 5-7 minutes of
time at the shuttle point. Bell times may need to be spread farther apart to
accommodate and reduce overall bus increase. We estimate 2 E/W shuttles and 5-6
W/E shuttles.

¢ 92, 5 grade students live inside the current MS Metro ride zones and would receive
Metro bus service

tation Feasibility Study
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WSD - HS Extended Metro Areas

f Current Walk and Metro Areas . Potential Extended Metro Areas
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| District wide boundaries for high schools means that the current metro

* transportation boundaries could be extended: Boundary # Students

Ext. East Metro Area (10-12
¢ For10™,11™, and 12" graders in the East HS walk area going to West HS |5 est Me;rc; Af:a((s-g) ) ;g;

* For 8™ and 9t graders in the West HS walk area going to East HS Total 353
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> Metro Student Counts by School, Projected
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2. Wausau East &
West FFA
students work
together all of

You know
what makes
this photo
special?

the time...

4. Imagine the
Possibilities
Ahead!




