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•Northwest ISD will recruit, value and 
retain exceptional staff to create a 
rewarding learning environment. 

Strategic Goal 2



• Opening 3 new NISD Campuses

• Planning for Elementary #23 – Perrin Elementary 

• Boundary line adjustments 

• Reallocation of current staff

• Focus on hiring highly effective employees

• Growth budget approved $10,021,200

• 152 FTEs

Factors for Consideration



Growth Positions

Elementary 91 $5,745,800

Secondary 61 $4,275,400

Total 152 $10,021,200



• 4th Quarter enrollment projections

• 418 less students projected

• Impact to staffing needs

Updated Factors for 
Consideration



Updated Growth Positions

Elementary 70 $4,403,300

Secondary 51 $3,619,500

Total 121 $8,022,800









Questions?


