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2023

JANUARY 5TH, THURSDAY
Board of Education
Meeting Room

7:00 p.m.

*JANUARY 7TH, SATURDAY

Board of Education
Meeting Room
8:30 a.m.

DARIEN PUBLIC SCHOOLS
Darien, Connecticut

APPROVED 11/22/22

2023-2024 BUDGET CALENDAR

Special Board of Education Meeting

Presentation of Superintendent’s
Proposed Budget for 2023-2024
Including Major Budget Proposals

Regular Board of Education Meeting
1) Personnel, Operating and Equipment
Proposed Budgets of:

RC 01 Darien High School

RC 02 Fitch Academy

RC 11 Physical Education/Athletics

RC 03 Middlesex Middle School

RCs 05, 07, 08, 09 and 10 - Elementary Schools
RC 12/25 Facilities/Fixed Expenses/ Capital Plan
RC 13 Music ‘

RC 14 Art

RC 21 Library/Media

RC 17 Health

RC 22 Technology Education

RC 15 Technology

RC 24 Special Education

RC 26 Early Learning Program



RC 19/23 Curriculum/Summer School
RC 20 Finance

RC 16 Administration

RC 18 Personnel/Human Resources
RC 27 Security

RC 28 COVID

*SATURDAY, JANUARY 14™ - Snow Date

JANUARY 10TH, TUESDAY Regular Board of Education Meeting

Board of Education Follow Up Discussion on January 7" Board Meeting

Meeting Room

7:30 p.m.

JANUARY 17TH, TUESDAY Special Board of Education Meeting

Board of Education 1) Comments from Board of Finance, RTM Education and Meeting Room
Finance and Budget Committees on the Proposed 2023-2024

7:00 p.m. Budget

2) Further Discussion on the Proposed 2023-2024 Budget

JANUARY 24TH, TUESDAY Regular Board of Education Meeting

Board of Education 1) Follow Up Questions on the Proposed 2023-2024 Budget
Meeting Room 2) Board of Education Discussion and Review of

7:30 p.m. Budget Modifications under Consideration

JANUARY 31ST, TUESDAY

Board of Education Special Board of Education Meeting
Meeting Room 1) Public Hearing on 2023-2024 Proposed Budget
7:00 p.m. 2) Further Discussion on 2023-2024 Proposed Budget

Modifications under Consideration

FEBRUARY 14TH, TUESDAY Regular Board of Education Meeting
Board of Education 1) Approval of 2023-2024 Board of Education Budget
Meeting Room




7:30 p.m.

NOTE: School Winter Break February 20th through February 24th

FEBRUARY 28TH, TUESDAY*

LEGAL DATE: Publication of 2023-2024

FEBRUARY 28TH, TUESDAY
Board of Education

Meeting Room

7:30 p.m.

MARCH 7TH, TUESDAY
(15t Tuesday)

Town Hall Room 206
7:30 p.m.

MARCH 14TH, TUESDAY
Town Hall (2" Tuesday)
Auditorium

7:30 p.m.

MARCH 15TH, WEDNESDAY
Board of Education

Meeting Room

7:30 p.m.

MARCH 18TH, SATURDAY

8:00 a.m. to approx. 11:30 a.m.

MARCH 21ST, TUESDAY
Town Hall

Auditorium

6:30 p.m.

MARCH 28TH, TUESDAY
Board of Education

Recommended Budget in Newspapers.

Regular Board of Education Meeting

LEGAL DATE: Board of Finance meeting at

which 2023-2024 Board of Education
Recommended Budget is submitted.

LEGAL DATE: Board of Finance Public
Hearing on Budget

Regular Board of Education Meeting

Tour of Schools -- starting in MIDDLESEX ROTUNDA

Board of Finance Public Hearing on Budget (in case of
inclement weather on March 14%)

Regular Board of Education meeting
Update on Projected Elementary Enroliment;



Meeting Room
7:30 p.m.

MARCH 30TH, THURSDAY

Board of Finance
Town Hall

Conference Room 206
7:30 p.m.

APRIL 6TH, TUESDAY
Town Hall
Conference Room 206
7:30 p.m.

Recommendation to the Board on any Budget Changes

Board of Finance — Board of Finance Review and
Discussion of Board of Education Budget

Board of Finance - Final Vote on Budget
and set Mill Rate

NOTE: School Spring Break April 10'" through 14"

APRIL 25TH, TUESDAY
Board of Education
Meeting Room

7:30 p.m.

MAY 8TH, MONDAY
(2" Monday)

Town Hall
Auditorium

8:00 p.m.

Regular Board of Education meeting

LEGAL DATE: RTM Approval of 2023-2024
Town of Darien Budget.

APPROVED BY THE BOARD OF EDUCATION
NOVEMBER 22, 2022




SUPERINTENDENTS MESSAGE



Darien Pubnc Schools
2023-2024

Superintendent's Proposed Budget

Superintendent’s Message

| am pleased to submit the 2023-2024 (FY24) proposed budget to the Board of Education. The proposed budget of $116,068,266 represents an increase
of 4.94% above the 2022-2023 budget. The budget is a spending plan that is responsive to District Mission and Vision, Board of Education Goals; the
strategic plan; enrollment projections; special education needs; inflation and, expiration of grants; contractual and health obligations; and, mid-year
expenditures. The FY24 Budget also addresses students’ needs as we transition out of the pandemic, specifically in the areas of student mental health

and wellness, shortages in substitute teachers and special education.

The FY24 Budget is comprised of core expenditures that carries the FY23 Budget forward providing the same level of services and growth expenditures
that includes new investments since the adoption of the FY23 Budget. In this budget core growth represents $3,538,623 or 3.20% while new growth

represents $1,922,987 or 1.74%. Developing the budget for the FY24 school year has been particularly challenging as the major expenditures driving the

" increase are utilities, health and contractual costs. Specifically, the primary drivers of the budget are the following:

Budget Increase of 4.94%

Contractual Increase 2.63%
Security Initiatives 0.44%
Mental Health Initiatives 0.25%
Substitutes 0.37%
Turnover -0.61%
Budget Control 0.20%
Enrollment 0.37%
Personnel Reductions -0.42%
Expiration of Grants 0.15%
Non-personnel contractual 0.22%
Special Education -0.22%
Other 0.46%

Total 3.84%
Health Insurance 0.88%
Retirement Benefits 0.22%

Total 1.10%

| Total | 4.94% |

The budget process required each Responsibility Center to defend all new requests through zero-based budgeting and the justification of all expenditures.
Despite the challenges, this budget reflects a spending plan that continues to support district initiatives as well as maintaining the excellent programs that

our students deserve and the community has come to expect.
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The major préj'éCts planned for the 2023-2024 school year are the installation of additional security cameras; audio visual upgrades to the hig\h» school
auditorium; accessibility doors for variable air volume boxes; installation of visual fire alarm strobes; masonry work; replacement of gym wall padding at
MMS; a ride on leaf blower; and, replacement of a new truck.

The academic wing of the new Ox Ridge Elementary School opened for students in the fall. The entire building is scheduled to be open in the fall of 2023.
Simultaneously, the Hindley, Holmes & Royle Building Committee has just submitted plans to the State for the renovation of Hindley, Holmes & Royle
elementary schools. The projects are scheduled for completion by the fall of 2025.

The Darien community has long supported and invested in its schools and takes pride in the school system and the achievements of its students. Darien’s
commitment to quality education resonates through the strong community support of past town budgets. A premier school system directly benefits our
taxpayers by maintaining property values and making Darien a desirable town for families and students.

The District provided an exceptional educational experience for students during the COVID-19 pandemic. As we transition out of the pandemic, it is
critical we protect our educational investments while limiting new initiatives and providing for the identified needs of students and staff.

In developing the budget, | wish to recognize the collective efforts of the Central Services’ administration; especially our Director of Finance and
Operations, Mr. Richard Rudl; school principals; Responsibility Center department leaders; and staff. The 2023-2024 proposed budget represents the
collective efforts of the administration to deliver the highest quality education possible to all Darien students, at the lowest possible cost to the taxpayer
and with the highest return on their investment.

Sincerely,

(ton. Odatteyy-

Alan Addley, Ed.D.
Superintendent of School



Core vs. Growth
2023-2024 Budget

The Fiscal Year 2023 budget was approved at $110,607,016. The budget is broken down into two categories:

Core:

YV VY

YVVYY

Core represents:

Approved bargaining unit contracts

Health insurance increases

Enroliment increases

Non personnel contractual increases (First Student contract, CIRMA contracts, Fitch Lease, Facilities contracts such as
contracted cleaning, garbage contract and contractual software increases)

Utility increases

Special education operating changes

Technology equipment

Revenue

Reductions from FY23 enrollment.

Core represents a total of $3,538,263 or 3.20% increase from the FY23 budget, which would bring the total budget to $114,145,279.

Growth: Growth represents:

YVYVVVVYVYVYVVYVYVYYY

Security enhancements approved in FY23
Director of Mental Health approved in FY23
Substitutes and Building Substitute solution
Grant Compression (SLP & Psychologist)
Robotics

Personnel Reductions

Teen talk

Sports Officials for additional games under the lights
New Software

Classroom Libraries

Fitch Expansion

New Counselor Memberships & AED at Ox Ridge

Growth represents a total of $1,922,987 or 1.74% from the FY23 Budget. This coupled with the core increase brings the total budget to 4.94%.









DISTRICT GOALS & OBJECTIVES



Strategic Plan Initiatives

Strategic Plan Goal 1: Enhancing Teaching & Learning

e 0 © o o

Addressing teacher and substitute shortages

Special Education needs including Specialized Instructional Programs
New Courses and club offerings

Supporting Class size/enrollment

Enhancing programming for Fitch Students

Strategic Plan Goal 2: Fostering a Culture that Promotes Wellness, Diversity and Inclusion

Support for Mental Health Programming

Strategic Plan Goal 4: Expanding Professional Capacity of Staff

New Teacher Contract

Strategic Plan Goal 6: Improving School Facilities for Student Safety and Access Learning

Implementation of School Security Officers & Director of Security
Additional support for facilities support (Ox Ridge Custodial)
Expanded space for Fitch

Strategic Plan Goal 7: Improving Technology to Support Teaching & Learning

Replacement cycle for Technology devices
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Darien Public Schools
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35 Leroy Ave

Darien, CT 06820
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Enroliment Summary Report

5 Year Enroliment History Summary

Total Enroliment

Actual | ELP/Pre-K | Elementary {Sections| MMS DHS Including ELP
10/1/2018 88 2,115 118 1,101 1,422 4,726
10/1/2019 65 2,091 113 1,158 1,407 4,721
10/1/2020 64 2,058 110 1,146 1,381 4,649
10/1/2021 91 2,118 109 1,098 1,421 4,728
10/1/2022 95 2100 107 1069 1417 4,681

5 Year Enroliment Projections Summary
Total Enroliment

Actual | ELP/Pre-K | Elementary |Sections| MMS DHS Including ELP
10/1/2023 108 2142 108 1,063 1,428 4,741
10/1/2024 108 2173 110 1,066 1,415 4,762
10/1/2025 108 2168 110 1,077 1,405 4,758
10/1/2026 108 2218 112 1,076 1,358 4,760
10/1/2027 108 2246 112 1,095 1,349 4,798
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Darien Public Schools

2022-2023

Enroliment and Section Projection

Enroliment
School ELP K 1 2 3 4 5 Total
Hindley 72] 74] 62| 68| 78] 64 418
Holmes 67] 76] 63| 83] 71] 73 433
Ox Ridge 32| 78] 78] 90| 93] 80| 81 532
Royle 36} 53] 59| 66] 50] 54| 47 365
Tokeneke 27] 76] 68} 59f 84| 62| 71 447
95 346 355 340 378 345 336 2195
Classroom Sections
School ELP K 1 2 3 4 5 Total
Hindley 0 4 4 3 4 4 3 22
Holmes 0 4 4 3 4 3 4 22
Ox Ridge 2 4 4 4 4 4 4 26
Royle 4 3 3 3 3 3 2 21
Tokeneke 3 4 4 3 4 3 4 25
9 19 19 16 19 17 17 116
Average Class Size**
School ELP K 1 2 3 4 5 Averagg
Hindley 0.0] 18.0] 18.5| 20.7| 17.0} 19.5] 21.3 19.0
Holmes 0.0{ 16.8] 19.0} 21.0| 20.8} 23.7| 18.3 19.7
Ox Ridge™* 16.0{ 19.5| 19.5| 22.5| 23.3] 20.0} 20.3 20.5
Royle** 9.0} 17.7| 19.7] 22.0| 16.7} 18.0{| 23.5 17.4
Tokeneke** 9.0} 19.0] 17.0{ 19.7| 21.0{ 20.7]| 17.8 17.9
Section Changes from Previous Year
School ELP K 1 2 3 4 5 Total
Hindley 0 0 0 0 1 0 0 1
Holmes 0 0 0 0 0 0 0 0
Ox Ridge 0 0 0 0 -1 0 0 -1
Royle 0 0 0 0 0 0 0 0
Tokeneke 0 0 0 0 0 -1 0 -1
0 0 0 0 0 -1 0 -1

** ELP not included in class size average

Projected for October 1, 2022

Elementary Class Size Standard

Grade K 1 2 3 4 5
Low End 18 18 19 19 20 20
High End 22 22 23 23 24 24
Enroliment Projection
School 6 7 8 Total
IMiddlesex 1 | 365 | 345 359 1069
9 10 11 12 Total
|DHS | 381 | 361 333 | 342 1417
Enrollment K-12 EST EST Variance
Excluding ELP 2021-2022 2022-2023
Elementary Schools K-5 2101 2100 (1)
Middle Schoo! 6-8 1098 1069 (29)
l
High School 9-12 1421 1417 (4)
Total Excluding ELP 4620 4586 (34)
ELP 90 95 5
Total 4710 4681
Absorption Rate (Factor 4)
School ELP K 1 2 3 4 5
Hindley 17.0 15.0 8.0 2.0 19.0 9.0
Holmes 22.0 13.0 7.0 10.0 2.0 24.0
Ox Ridge 11.0 11.0 3.0 23.0 17.0 16.0
Royle 14.0 8.0 4.0 20.0 19.0 2.0
Tokeneke 13.0 21.0 11.0 9.0 11.0 2.0
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2024-2025

Darien Public Schools
2024-2025
Enrollment and Section Projection
Projected for October 1, 2024

Enroliment Elementary Class Size Standard
School ELP K 1 2 3 4 5 Total Grade K 1 2 3 4 5
Hindley 78] 70| 71| 75| 61| 66 421 Low End 18 18 19 19 20 20
Holmes 74 69| 71| 77/ 60| 79 430 High End 22 22 23 23 24 24
Ox Ridge 108| 72| 77| 87| 87| 93] 96 620
Royle 0] 63] 60/ 55| 59| 69| 52 358
Tokeneke 0f 72| 70| 89] 76/ 60] 85 452 Enroliment Projection
108 359 346 373 374 343 378 2281 School 6 7 8 Total
IMiddlesex { | 350 | 344 | 372 | 1066
Classroom Sections
School ELP K 1 2 3 4 5 Total
Hindley 0 4 4 4 4 3 3 22 9 10 11 12 Total
Holmes of 4/ 4 4| 4] 3| 4 23 IDHS | 342 | 343 | 366 | 364 | 1415
Ox Ridge 9 4 4 4 4 4 4 33
Royle 0 3 3 3 3 3 3 18
Tokeneke 0 4 4 4 4 3 4 23
9 19 19 19 19 16 18 119 Enroliment K-12 EST EST Variance
Excluding ELP 2023-2024 2024-2025
Average Class Size** Elementary Schools K-5 2142 2173 31
School ELP K 1 2 3 4 5Average |
Hindley 19.5| 17.5( 17.8| 18.8| 20.3| 22.0 19.1 Middle School 6-8 1063 1066 3
Holmes 18.5{ 17.3[ 17.8] 19.3| 20.0| 19.8 18.7 |
Ox Ridge** 12.0{ 18.0| 19.3| 21.8| 21.8| 23.3| 24.0 18.8 High School 9-12 1428 1415 (13)
Royle** 0.0| 21.0 20.0| 18.3| 19.7| 23.0] 17.3 19.9 Total Excluding ELP 4633 4654 21
Tokeneke™* 0.0| 18.0| 17.5| 22.3| 19.0 20.0| 21.3 19.7 ELP 108 108
Total 4741 4762
Section Changes from Previous Year Absorption Rate (Factor 5)
School ELP K 1 2 3 4 5 Total School ELP K 1 2 3 4 5
Hindley 0 0 o 0 0 o -1 -1 Hindley 11.0 19.0 22,0 18.0 12.0 7.0
Holmes 0 0 0 0 1 1 1 1 Holmes 15.0 20.0 22.0 16.0 13.0 18.0
Ox Ridge -1 0 0 0 0 o 1 0 Ox Ridge 17.0 12.0 6.0 6.0 4.0 1.0
Royle 0 0 0 0 0 0 o o Royle 4.0 7.0 15.0 11.0 4.0 21.0
Tokeneke 0 1 0 0 1 -1 1 2 Tokeneke 17.0 19.0 4.0 17.0 13.0 12.0
-1 1 0 0 2 -2 2 2

** ELP not included in class size average

101



2025-2026

Darien Public Schools
2025-2026

Enrollment and Section Projection

Enrollment
School ELP K 1 2 3 4 5 Total
Hindley 75| 76 70f 72| 72| 61 426
Holmes 70{ 76[ 71| 70| 75| 59 421
Ox Ridge 108 75{ 75| 84| 90| 90| 94 616
Royle 0] 61| 66/ 59| 54/ 60| 68 368
Tokeneke 0| 70 77| 76{ 88| 75| 59 445
108 351 370 360 374 372 341 2276
Classroom Sections
School ELP K 1 2 3 4 5 Total
Hindley 0 4 4 4 4 3 3 22
Holmes 0 4 4 4 4 4 3 23
Ox Ridge 9] 4] 4| 4 4] 4 4 33
Royle 0 3 3 3 3 3 3 18
Tokeneke 0 4 4 4 4 4 3 23
9 19 19 19 19 18 16 119
Average Class Size**
School ELP K 1 2 3 4 5 Average
Hindley 18.8] 19.0{ 17.5| 18.0] 24.0| 20.3 19.4
Holmes 17.5| 19.0{ 17.8| 17.5| 18.8| 19.7 18.3
Ox Ridge** 12.0| 18.8| 18.8] 21.0| 22.5| 22.5| 23.5 18.7
Royle** 0.0{ 20.3| 22.0| 19.7| 18.0] 20.0| 22.7 20.4
Tokeneke** 0.0] 17.5| 19.3] 19.0| 22.0] 18.8| 19.7 19.3
Section Changes from Previous Year
School ELP K 1 2 3 4 5 Total
Hindley 0 0 0 0 0 0 0 0
Holmes 0 0 0 0 0 1 -1 0
Ox Ridge -1 0 0 0 0 0 0 -1
Royle of 41 0 0 0 0 0 -1
Tokeneke 0 0 0 0 0 1 -1 0
-1 -1 0 0 0 2 -2 -2

** ELP not included in class size average

Projected for October 1, 2025

Elementary Class Size Standard

Grade K 1 2 3 4 5
Low End 18 18 19 19 20 20
High End 22 22 23 23 24 24
Enrollment Projection
School 6 7 8 Total
|Middlesex | | 380 | 352 [ 345 1077
9 10 11 12 Total
|DHS | 363 | 332 | 337 | 373 1405
Enroilment K-12 EST EST Variance
Excluding ELP 2024-2025 2025-2026
Elementary Schools K-5 2173 2168 (5)
Middle Schoo!l 6-8 1066 1077 11
l
High School 9-12 1415 1405 (10)
Total Excluding ELP 4654 4650 (4)
ELP 108 108
Total 4762 4758
Absorption Rate (Factor 5)
School ELP K 1 2 3 4 5
Hindley 14.0 13.0 23.0 21.0 1.0 12.0
Holmes 19.0 13.0 22.0 23.0 22.0 14.0
Ox Ridge 14.0 14.0 9.0 3.0 7.0 3.0
Royle 6.0 1.0 11.0 16.0 13.0 5.0
Tokeneke 19.0 12.0 17.0 5.0 22.0 14.0

102



2026-2027

Darien Public Schools
2026-2027

Enrollment and Section Projection

Enroliment
School ELP K 1 2 3 4 5 Total
Hindley 79f 74 76| 71| 70| 73 443
Holmes 74) 74; 78| 70| 68| 74 438
Ox Ridge 108 78| 76| 83| 87| 91| 89 612
Royle 0/ 65/ 63| 63| 58/ 55| 59 363
Tokeneke 0| 75| 75| 82| 75| 88| 75 470

108 371 362 382 361 372 370 2326
Classroom Sections
School ELP K 1 2 3 4 5 Total
Hindley 0 4 4 4 4 3 4 23
Holmes 0 4 4 4 4 3 4 23
Ox Ridge 9 4 4 4 4 4 4 33
Royle 0 3 3 3 3 3 3 18
Tokeneke 0 4 4 4 4 4 4 24

9 19 19 19 19 17 19 121

Average Class Size**
School ELP K 1 2 3 4 5 Average
Hindley 19.8] 18.5| 19.0; 17.8| 23.3] 18.3 19.3
Holmes 18.5| 18.5] 19.5| 17.5| 22.7| 18.5 19.0
Ox Ridge** 12.0{ 19.5( 19.0| 20.8| 21.8{ 22.8] 22.3 18.5
Royle** 0.0{ 21.7) 21.0] 21.0| 19.3| 18.3] 19.7 20.2
Tokeneke** 0.0} 18.8| 18.8] 20.5| 18.8| 22.0| 18.8 19.6
Section Changes from Previous Year
School ELP K 1 2 3 4 5 Total
Hindley 0 0 0 0 0 0 1 1
Holmes 0 0 0 0 0 0 0 0
Ox Ridge -1 0 0 0 0 0 0 -1
Royle o -1 0 0 0 0 0 -1
Tokeneke 0 0 0 0 0 1 0

-1 -1 0 0 0 1 1

** ELP not included in class size average

Projected for October 1, 2026

Elementary Class Size Standard

Grade K 1 2 3 4 5
Low End 18 18 19 19 20 20
High End 22 22 23 23 24 24
Enrollment Projection
School 6 7 8 Total
|Middlesex | | 343 | 381 [ 352 | 1076 |
9 10 11 12 Total
IDHS | 337 | 352 | 326 | 343 [ 1358 |
Enroliment K-12 EST EST Variance
Excluding ELP 2025-2026 2026-2027
Elementary Schools K-5 2168 2218 50
Middle School 6-8 1077 1076 (1)
|
High School 9-12 1405 1358 (47)
Total Excluding ELP 4650 4652 2
ELP 108 108
Total 4758 4760
Absorption Rate (Factor 5)
School ELP K 1 2 3 4 5
Hindley 10.0 15.0 17.0 22.0 3.0 24.0
Holmes 15.0 15.0 15.0 23.0 5.0 23.0
Ox Ridge 11.0 13.0 10.0 6.0 6.0 8.0
Royle 2.0 4.0 7.0 12.0 18.0 14.0
Tokeneke 14.0 14.0 11.0 18.0 9.0 22.0
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2027-2028

Darien Public Schools
2027-2028

Enrollment and Section Projection

Enrollment
School ELP K 1 2 3 4 5 Total
Hindley 80| 77| 73| 78, 69| 70 447
Holmes 75| 76| 75| 77| 68| 66 437
Ox Ridge 108] 78] 82 85| 85| 88| 93 619
Royle 0| 67| 68| 61| 63 58| 55 372
Tokeneke 0 76| 79; 80| 82| 74| 88 479
108 376 382 374 385 357 372 2354
Classroom Sections
School ELP K 1 2 3 4 5 Total
Hindley 0 4 4 4 4 3 3 22
Holmes 0 4 4 4 4 3 3 22
Ox Ridge 9 4 4 4 4 4 4 33
Royle 0 4 4 3 3 3 3 20
Tokeneke 0 4 4 4 4 4 4 24
9 20 20 19 19 17 17 121
Average Class Size**
School ELP K 1 2 3 4 5 Average
Hindley 20.0{ 19.3] 18.3]| 19.5] 23.0| 23.3 20.3
Holmes 18.8| 19.0{ 18.8| 19.3] 22.7| 22.0 19.9
Ox Ridge** 12.0| 19.5| 20.5| 21.3| 21.3| 22.0| 23.3 18.8
Royle** 0.0| 16.8| 17.0| 20.3| 21.0] 19.3| 18.3 18.6
Tokeneke** 0.0| 19.0| 19.8] 20.0| 20.5]| 18.5| 22.0 20.0
Section Changes from Previous Year
School ELP K 1 2 3 4 5 Total
Hindley 0 0 0 0 0 0 0 0
Holmes 0 0 0 0 0 0 -1 -1
Ox Ridge -1 0 0 0 0 0 0 -1
Royle 0 0 1 0 0 0 0 1
Tokeneke 0 0 0 0 0 1 0 1
-1 1] 1 0 0 1 -1 1]

** ELP not included in class size average

Projected for October 1, 2027

Elementary Class Size Standard

Grade K 1 2 3 4 5
Low End 18 18 19 19 20 20
High End 22 22 23 23 24 24
Enroliment Projection
School 6 7 8 Total
Imiddiesex 1 | 370 | 344 | 381 1095
9 10 11 12 Total
|DHS | 345 | 327 | 345 | 332 1349
Enrollment K-12 EST EST Variance
Excluding ELP 2026-2027 2027-2028
Elementary Schools K-5 2218 2246 28
Middle School 6-8 1076 1095 19
High School 9-12 1358 1349 (9)
Totai Excluding ELP 4652 4690 38
ELP 108 108
Total 4760 4798
Absorption Rate (Factor 5)
School ELP K 1 2 3 4 5
Hindley 9.0 12.0 20.0 15.0 4.0 _3.0
Holmes 14.0 13.0 18.0 16.0 5.0 7.0
Ox Ridge 11.0 7.0 8.0 8.0 9.0 4.0
Royle 22.0 21.0 9.0 7.0 15.0 18.0
Tokeneke 13.0 10.0 13.0 11.0 23.0 9.0
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PERSONNEL



ACTUAL  ACTUAL ACTUAL BUDGET TRFRS  REV. YID  ESTIMATED CURR | BOERECOMM. PROP REV.VREC % INCR
RC PERSONNELSUMMARY  2019-2020 20202021  2021-2022  2022-2023 _ ADJ. BUD. 1202022 1212002 STF 2023-2024  STAFF  SINC 2022 - 2023

[rc-1 [parien High School 13.008,004 || 12,912,701 || 13.476,609 || 13927681 | (29204} 13898478 || 4,741,692 13,878,775 || 139.07 14,620,013 1.10 721,535 5.19%
[rc-2 [Fitch Academy 382833 | 410750 a20s99] 440474 gl 439697) 143404 4396971  4.60 91903 020 52,206 11.87%
[rc-3  [Middiesex Middle School 10286224 || 10,162,858 || 10,417,880 || 11,004.008 || (247380 10756718 3,597,088 10,720,311 || 111.60 11284049 | 040 527,431 4.90%
[rc-s  [Hindtey Schoot 3588225 | 3507395 || 3739973 400a269 | (188310 3815959 || 1294642 380787 || 4332 3979016 | (092) 163,056 4.27%
[rc-7  [Holmes School 3357774 || 3343404 || 3648267) 3876520 (205789 3580731 [ 1222250 3,579,165 | 42.62 3763420 | (0.92) 182,689 5.10%
[rc-s  Jox Ridge School 3525604 || 3562961 || 3975256 || 4224911 || (65873 4,150038 [ 1406526 4143472 | 45.62 4480030 | 2.08 320,992 772%
RC9  |Royle School 315222 || 3065543 || 3407285 | 3517056 | 369l 3280237 [ 1,111,808 3265970 || 36.32 3494746 )| 0.8 214,509 6.54%
[Rc-10 [Tokeneke School 3324759 || 3252736 || 3380004 3514499 || 102692 ] 3617091 [ 1218344 3,609,649 || 42.07 3,690,768 || (192) 73,577 203%
[rc-11 [physical Education 1046944 || 10318481 1098195 | 1aseaso]l  iza0s]| vi72sssf 447545 1163259 | 5.00 1,198,107 - 25,519 2.18%
[rc 12 [Maimenance 1675010 || 1616621 [ 17981841 1744703 ] 7a0a ]l w7siger| 734921 1,708,796 || 1550 1,737,517 - (14.380) -0.82%
RC-13 [Music 91326 | 202563 ]  214892ff 217243 s || 218188 63,607 218,188 [ 1.00 222,843 - 4,655 2.13%
[rc-14 Jan - 35,456 36,828 3 38,287 38,287 11,717 38287 033 40,234 ; 1,947 5.08%
[rc15 [rechnotogy 101999 || Luie7ss|| 18935 || r273s0] 7020 1280830 583,764 1278300 | 13.00 1,284,669 - 3839 0.30%
[rc-16" [administration assasa || as0s12| 463603 ||  asas24] nosa][  arsgos| 217884 475709 || 260 475,708 - ; 0.00%
IRC-I7 Health 789,174 766,874 826376 1,142,106 (11,390) 1,130,716 430,991 1,126,147 14.00 1,130,716 - ()] 0.00%
IRC-13 Personnel 864,336 1,360,362 1,540,327 804,943 534,875 1339818 485,125 1,339,818 517 1,314,889 {2 00 {24.929) -1.86%
[rc-1s Jurricutum 1902926 | 1868458|| 1921309 || 2.074240| 14548 | 2220788 [ 748748 2,145,045 | 1850 2,303,115 - 82,328 371%
[rc-20 [Finance sgeasl ||  eosis0f  esizas|[  eszana| 21283 ]  70se9s | 326,591 708695 | 600 708,695 . - 0.00%
RC-21 |Library/Media 2613 2613 - - - - - - - - - - 0.00%
[rc-23 [continuing Education 53,876 56,699 55,913 59062 1375 60,437 34,590 60437 040 51,024 - 587 0.97%
IRC-24 Special Education 14,004,842 14,342 431 14,444,522 14,940,757 | (121,108)] 14,819,650 5,391,534 14,819,650 19293 15,953,980 11.00 1,134,330 7.65%
[Rc26 [Early Leaming Program 1as6944 || 1si79a | 17| 1e9s3ar] 12898 1708230]  sssar2 1708239 | 2700 1,753,014 ; 44,775 2.62%
IRC-27 Salfety & Security 415,235 423 345 428,540 479.742 235826 715,568 172,240 717,439 19 922,707 207,139 28.95%
[rc2s [covip ExpENsES - 1,483,032 41379 . . ; . ; : 3 . - 0.00%
| TOTAL PERSONNEL 64,829,458 | 67,289,036 || 68,838,114 || 71,252.670 || (63.214)] 71,189,456 | 24970424 70,964,924 || 78567 74911262 | 910  3.721.806 5.23%
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Darien Public Schools

Budget Projection for 2023-2024

EXPENSES ACTUAL ACTUAL ACTUAL BUDGET TRFRS REY. YTD ESTIMATED CURR || BOE RECOMM. PROF REV.Y REC % INCR

Category 2019 - 2020 2020-2021 2021-2022 2022-2023 ADJ. BUD. 12/9/2022 12/12022 STF 2023 - 2024 STAFF $INC 2022 - 2023
Personnel 64,829,458 67,289,036 65,838,114 71,252,670 {63,214} 71,189,456 | 24,970,424 70,964,924 | 718477 74,911,262 9,10 3,721,806 523%
[Operating 18,210,746 18,379,921 19,059,088 19,237,445 102,162 19,339,607 7.641.998 19,335,180 - 19,429,608 - 90,001 047%
Fixed 19,399,665 20,490,865 21,536,838 23,220,308 (7918)] 23212390 | 1153949 23,140,112 - 25,307,482 - 2,095,092 503%)
ll'_', by 877,119 473,093 986,276 829,885 829,885 713,177 §20.885 - 895,503 = 65,618 791%
GRAND TOTAL EXPENSES 103,316,988 | 106,632,917 | 110,420316 | 114540308 31030 | 114,571,338 | 44,865,098 114270,100 | 785.67 120,543 855 .10 5972517 521%

ACTUAL ACTUAL ACTUAL BUDGET TRFRS REV. YTD ESTIMATED CURR | BOE RECOMM. PROP REV.VREC % INCR

REVENUE 2019 - 2020 2020-2021 2021-2022 2022-2023 ADJ. BUD, 12192022 12/1/2022 STF 2023 - 2024 STAFF S INC 2022 - 2023
IRC-I Student Parking Fees {11,000) {11,000} {11,000} (25,740} - {25,740) (27,604) {28,704} (28,000) {2.260}) 8.78%
IRC—ll Summer School Field Use (35,000) - (35,000} {335,000} - (33,000) {35,000} {35,000) {35,000) - 0.00%
IRC-II CGiate Receapts - - g {45,700 (45,700) {30,889) {45,700} {10,700) 35,000 -76.5%%
RC-12 Butlding Rental (54.013) {21,963} (53,908} {91,415} - (91,425) (24,195) (73,425) (60,625) 30,800 -33.69%
RC-12 Use of Fields (71.109) {208,920} {171,496} {192,625} - (192,625) (195,527) (192,625} (189,686) 2,939 -1.53%,
RC-15 Revenue for IT Services {212,644) {216,929} {223,408} {225,553} - (229,553) (229,553) (229,533) {235,791) (6,238) 2.72%
RC-23 Summer School {197.435) {121,335} {659,979} {685.000} (31,0300 (716,030) (716,030) (716,030} {735,000) {18,970) 2.65%)
IRC-24 Excess Cost Grant® {2,566,258) (2,695,922} (2,790,745}  (2.081,985) - (2,081,985) - {2,416,960) (2,556,397) (474.412) 2279%
RC-25 OQPEB/Medicare Reimbursement {344,809) {207,338} {244,903} {192,214} (192,214} (9.067) (197,214) {254.408) (62,194) 32.36%
RC-26 Early Learming Program (275,921) {235,631} {299,918} {354,050) (354.050) (187.072) (320,140) - {369.982) {15932) 4 50%
GRAND TOTAL REVENUE {3.768,189) (3,719,038)| (4,490,557}  (3,933292) (31,030} (3.964322)| (1,454.937) (4.255,351) - {4,475,589) - (511.267) 12.90%
NET BUDGET (Appropriation) 99548799 102,913,879 105929759 110,607,016 - 110.607,016  43.410.161 110,014,750 78567 116,068,266 9.10 || 5461250 4.99%



RESPONSIBILITY CENTER SUMMARY ACTUAL ACTUAL ACTUAL BUDGET TRFRS REY. YTD ESTIMATED CURR || BOE RECOMM, FROP REV.V REC % INCR

RC-¥ RC NAME 2019 - 2020 2020-2021 2021-2022 2022-2023 ADJ. BUD. 12/92022 12/12022 STF 2023 - 2024 STAFF S INC 2022 - 2023
IRC-I DHS 13,315,806 13,098,195 13,716,395 14,189,969 (29.20ﬂ| 14,160,763 4,867,583 14,134,062 || 139.07 14,960.517 1.10 800,152 565%
IRC-Z Fitch Academy 471,318 508,012 522,830 554,351 6,615 560,966 19%.007 560,966 460 643,187 0.20 82,221 14.66%
IRC-J MMS 10,344,000 10,231,937 10,489,234 11,110,085 (251,605)] 10,858,480 1,628,519 10,831,073 || 111.60 11,396,688 0.40 538,204 4.56%
EC-S JHmdley 3,635,150 3,557.03% 3,786,510 4,057,991 (188,375) 3,869,616 1,332,635 3,861,531 43.32 4,031,298 (0.92) 161,681 4.18%
IRC-T iHulmcs 3,420,056 3,393,118 3,699,781 3.931.923 (295,854)) 3,636,069 1,258,568 1,634,503 4262 3,815,870 (Dﬂgjjl 179,801 4.94%
IRC-S IOx Ridge 3,572,668 3,612,735 4,030,781 4,283,423 (55,873) 4,217,550 1,451,544 4,201,984 4562 4,541,683 208 324,133 7 6%
IRC-9 lRoyle 3,153,268 3.209,031 3,446,512 3,561,208 (236,884) 3,324,325 1,145,740 3,310,058 36.32 3,539,063 0.08 214,738 6.46%
IRC-] 0 {Tokencke 3,360,380 3,299,308 3.423.895 3,564,586 102,757 3,667,343 1,258,795 3,659,801 4207 3,743,947 {1.92)] 76,604 2.0%%
IRC-] | {Ath. Health & PE 1,690,473 1,568,098 1,957,198 }.872.779 14,408 1,987,187 847,887 1,577.858 500 2,039,266 - 52,079 2.62%
IRC 12 |Mantenance 3.384,101 3,337,227 3,844,982 3,553,463 78,049 3,631,512 1,666,106 3,591,311 15.50 3,568,006 o (63.506) -1 75%
IRC-13 Music 262,180 265,546 290,879 302,761 4,645 307,406 106,201 307,406 1 00 313,361 - 5,955 1.94%
IRC-H Art 97,310 105,102 144,087 115478 38,287 153,765 68,569 153,763 0.33 159,734 - 5.969 3.88%
IRC-IS Tech Plan 3,444,484 2,985,073 3,594,103 3.567.787 3,320 3,571,107 2,391,322 3,568,577 13 00 3,640,405 - 69,208 1 94%,
IRC-I6 Admin 944,889 789,580 852,933 838.629 13,102 851,730 416,837 851,732 260 827,342 - (23888} -2.80%
IRC—l? Health 842,321 820,734 871.352 1,195,206 {11,390)) 1,183,816 451,711 1,182,247 14.00 1,186,066 - 2,250 D 1%
IRC-lS Personnel 937,514 1,451,584 1,655,439 923,803 525,387 1,449,280 506,360 1,449,280 517 1.412.339 (2.00)| (36,941} -2.35%
IRC-19 Curmculum 2,415,864 2,171,023 2,268,370 2,580.598 146,548 2,727,146 1,048,495 2.651,404 18.50 2,921,938 - 194,792 7 14%

IEC-N Finance 624,147 717,407 704,134 712,412 21,358 733,770 327,816 733,770 6.00 734,470 - 700 0 10%
RC-21 |Library/Media 159,838 166,619 134,217 152,426 - 152,426 £8,899 152,426 - 147,246 - {5,180} =3 40%
RC-22 |Tech Ed 42,502 106.310 58,639 57,326 - 57.326 27,7129 57,326 - 142,053 & 84,737 147.82%
RC-23 |Comt Ed 508,550 157,439 507,986 551,652 4,365 556,017 515,706 555690 0.40 572,024 - 16,007 2.38%
RC-24 [Special Educanon 25,823,660 25,963,567 26,618,373 27,213,622 (123,308)f) 27,090,315 §,905.447 27,090,3E5 || 19293 28,032,266 1100 941,951 3 48%,
RC-25 |Fixed Expenses 19,399,665 20,490,866 21,536,838 23,220,308 M.II»ZS,Z] 2,390 || 11,539,499 23140112 25307482 - 2,095,092 9.03%
RC-26 [Early Leaming Program 1,466,843 1,534,630 1,651,454 1,718,341 12,898 1,731,239 594,010 1,731,239 | 2700 1,779,514 - 48,275 2 79%
RC-27 {Safety & Security & 552,254 556,842 610,092 269,701 879,793 220,115 881 664 19 1.087.182 - 207,389 23.57%
RC-28 |COVID EXPENSES & 2,497,025 56,856 - - - - 5 - - - 0.00%
TOTAL ACTUAL 103316988 || 106,597,461 || 110420316 || 114540308 31,030 || 114,571,338 || 44,865,098 114270,101 || 785.67 120,543 855 9.10 5972517 521%




ACTUAL  ACTUAL  ACTUAL  BUDGET REV. YTD ESTIMATED CURR | BOERECOMM. PROP REV.VREC % INCR
RC PERSONNEL SUMMARY 2019 - 2020 2020-2021 2021-2022 2022-2023 BUD. 12/%/2022 12/1/2022 STF 2023 - 2024 STAFF $INC 2022 - 2023
[re-1 Toarien tigh Sehocl 13.098.094 || 12012701 ]| 13476609 [ 13927681 13898478 || 4,741,692 13.878.775 || 13907 14,620,013 110 721,535 5.19%
rcz Trirch Academy 382,833 410,750 420,599 440,474 439,697 143,404 439607 || 4.60 491,903 0.20 52,206 11 87%)
[rRc3 [Middiesex Muddie School 10286224 || 10,062,858 || 1041788¢ ]| 11,004,008 10756718 || 3.597.088 10729311 || 11160 11284149 o040 527,431 4.90%
[rRc-s [Hindley School 3588225 || 3507395 a7seem |l 4004260 3815950 | 129464 3807874 || 4332 sen0i6|| (052 163,056 427%
[rc-7 THolmes schoal 3357974 | 3343404 || 3es3267] 3876520 3,580,731 || 1222250 3,579,165 | 4262 3634200 (092 182,689 5.10%
[rct o Ridge Scheol 3523600 || 3562961 || 3975256 || 4224811 4,159,038 || 1,406,526 4143472 ) 4562 4480030 | 208 320592 7712%
[rcs [Royie Schoot susazz || sdessas || sao7zssf| 351708 268190 3280237 1011808 3265070 || 3632 3494746 | 0.08 214,509 6.54%
[rc10 [rokeneke School 3324750 | 3252736 || 3380004 351499 102624 3679 || 1218344 3,609.649 || 4207 3690768 | (192)] 73,877 203%
[rc.11 [Physical Education 1016944 | 1osteag||  1o9savs|  1.iseuso 134080 1072588 || 447543 1163259 | s.00 1,198,107 } 25,519 218%
[rc 12 IMaintenance wenssioll  vetesu || 179sasa ]l 1744703 71940 17se807f|  7asm 1,708,796 || 1550 1.737.517 R {14380) .0.82%
RC-13 [Music 191,326 202,563 214,892 217,243 943 218,188 61,607 28,188 | 100 222,843 . 4,655 213%
|rc14 [an R 35456 36,828 - 38,287 38,287 17 33287 033 40,234 . 1,947 3 08%
[rc-15 [Technotogy Luesse I nusss| raseassl 1zmsie 7o20|] 1280830 s83.764 1278300 ]| 13.00 1,284,669 . 3,839 0.30%
Irc-16 [Adminiswation 455,384 450,512 463,603 464,624 11,084 arsq08 || 2i7.884 arsp0e | 260 475,708 . } 0.00%
IRC-]7 Health 789,174 766,874 826,376 1,142,106 {11,390} 1.130,718 430,991 1,129,147 14.00 1,130,716 - {0)] 0.00%
|rc.18 [Personnel 364336 || 1360362 1540327 804,943 s3a875] 1330818 ] 48s.2s 1339818 5.7 1314389 || (200 (23.929) _1.86%
[rc1o [cumewtum 1002026 || 1sesasg|] 1021300  zo74.240 126,548 | 2200788 ||  Tag7es 2,145045 || 18.50 2303015 . 82328 371%
[rc-20 [Finance 556,451 695.180 681,248 687,412 21,283 708,695 || 326,591 708695 || 6.0 708,695 R . 0.00%
{re21 [LivraryMedia 2613 2613 B - - B - - . R B - 0.00%
|rc-23 [coninuing Education 53876 56,699 55,913 59,062 1375 60,437 34,590 50437 040 61,024 g 387 097%
|rc-24 [special Education 14004842 | 14342431 ] 14444522 | 14940757 (21.108)] 14819650 | 5391534 14,819,650 | 192.93 15953980 | 11.00 1,134,330 7.65%
Irc-26 [Early Leaming Program 1assoae]] 1s1rear | resvm || 1695341 12808 | L7os2me]]  sesaiz 1708239 | 2700 1,753,014 R 44,775 2.62%
Irc27 [satery & Securuy 415,235 423,345 428,540 479,742 235,826 715568 || 172,240 nirase || 19.00 922,707 R 207,139 28 93%
|rc-26 [covip ExpENsES R 1,483,032 41,379 . - . . - . } R . 0.00%
| TOTAL PERSONNEL £4.829,458 || 67289036 || 68838114 71252670 s3214)]  71,189.456 | 24.970.424 70964024 | 785.67 7esn1262 | 9200 3721806 5.23%
OPERATING SUMMARY ACTUAL  ACTUAL  ACTUVAL  BUDGET TRFRS REV. YID  ESTIMATED CURR | BOERECOMM. PROP REV.VREC % INCR
RC NAME 2019-2020 20202021 2021-2022  2022-2023 ADJ. BUD. 12972022 1212022 STF 2023-2024  STAFF  SINC  2022-2023

[rct Tarien High Schoot 217,712 180,521 236,737 257,487 R 257487 | 121463 3504870 - 336,104 78,617 30.53%
[rcz TFitch Academy 88,485 97,262 102,231 113,877 7,392 121,269 55,603 121,269 151,283 30,014 24 75%
[rcs ™ IMiddicsex Middie Sehoot 57,775 50.079 71,353 105,987 w2l 1ons2 31,431 wger] - 112,539 10.778 10.59%
[rc-s [Hindley choot 46,925 49,644 44,537 51,722 )| 51,657 37,093 siest] - 50,282 (1,375) .2 66%
{RC7 Holmes School 60315 49714 49,704 53,403 (65| 53,338 35.133 533381 - 50.450 (2.888) .5.41%
lrcs [ox Ridge Schoo! 45081 49,047 53,850 56,512 Ll 36,512 43,858 sesiz] - 59.653 3,141 5 56%
RC-9  |Rayle School 35,738 41,846 37,289 42,153 (65) 42,088 31,058 w08 - 42317 229 0.54%
[rc-10 [rokeneke School 31,662 46,572 43891 48,087 65 48,152 38,491 ey 51,179 3,027 6,.29%
[rc-11 [Physical Education 638.534 531,297 55,663 807.599 1,000 808,599 ||  398.145 308390 - 835,159 26,560 328%
[rc 12 [Maimenance 1653305 || 1695426 ||  19esorn]  1.749.460 70855 || 1820315 903.854 1823215 || - 1,771,439 (48,376) -265%
[rc3 Imusie 60,914 58284 67,719 73,359 . 73,859 33,921 naso ) - 75,493 1,634 2.21%
[rc.1a jan 91,251 101,236 103,740 111,378 ; 111,378 36,852 sl - 112,300 922 0.83%
RC-15 |Technology Plan 1s62.242] 14972090 1sas920] 1596382 ; 1596382 || 1,153339 1506382 - 1,605,336 3,954 0.56%
[rc-16 {adminisuation 489,505 339,068 189,330 374,005 2,018 376,023 198,952 o] - 352,135 (23.888) 6.35%
[rea7 [Hean 53,147 53,861 44976 53.100 . 53,100 20719 ssa00 | - 55,350 2,250 4.24%
[rc-18 Jpersonnel 73078 91,222 115,112 118,950 (9.488) 109,462 21,235 109462 - 97450 (12,012) -1097%
[rc-19 |curriculum 512,938 302,365 347,061 506,359 ; 506359 || 299.747 506,359 . 618,823 112,464 21.21%
Irc-20 JFinance 37,696 22,227 22,886 25,000 75 25,075 1225 25,075 ! 25,775 700 2 79%
[rc2t JLibraryMedia 156,815 163,004 132,000 152,426 ; 152,426 88,899 152,426 ; 147,246 (5.180) _3.40%
RC-22 [Technology Education 33,814 101,777 54,768 51,895 : 51,895 22375 51,895 ; 130,035 78,140 150.57%
|rc-23 Jcontinuing Education 454,675 100,740 452,074 492,590 2,990 495580 481,116 495.253 . 511,000 15,420 3.01%
|rc-24 Ispecial Education 11798282 | 11soneol [l 1213813 || 12242865 2200)| 12.240.865 || 3.509.608 12,240,665 . 12,048,286 (192.379) _157%
[rc26 [Early Leaming Program 8,668 16.480 19,146 22,000 } 22.000 8,204 22,000 } 25,500 3,500 1591%
Irc-27 Issfery & Secury 113,998 128,909 128,302 130,350 33,875 164225 47814 164,225 ; 164,475 250 0.15%
[rc-2s jcovip ExpensEs ; 1.001,238 15,177 . . . . . ; . R 0.00%
| ‘OTAL OPERATING 18210746 | 18379921 | 19,059,088 || 19237448 102062 | 19339607 | 7.642.998 19338080 || - 19,429,608 . 90,001 0.47%




EQUIPMENT SUMMARY ACTUAL  ACTUAL  ACTUAL  BUDGET TRFRS REV. YID ESTIMATEP CURR | BOERECOMM. PROP REV.VREC % INCR
RC NAME 2019 - 2020 2020-2021 2021-2022 2022-2023 ADJ. BUD. 129/2012 12/122022 STF 2023 -2024 STAFF S INC 2022 - 2023
[rc1 [Darien High Sehool . 4973 3,048 4,800 . 4,800 4426 4,800 4,800 - 0.00%)
[rcs [Middiesex Middic Sehool : . . : E : 5 5 : 0.00%
|rc-s_ [Hindiey School . . 2,000 2,000 F 2,000 . 2,000 2,000 0.00%
[rRc7  [Hotmes School 1,966 . 1,510 2,000 2,000 1,186 2,000 2,000 . 0.00%)
[rcs  [ox Ridge School 1.983 727 1,675 2,000 2,000 1,159 2000 2,000 . 0.00%
|rc-o  |Royte School 2309 1.642 1,938 2,000 . 2,000 1,973 2000 2,000 : 0.00%)
{RC-10 |Tokeneke School 1,959 . : 2,000 - 2,000 1,960 2,000 2,000 : 0.00%)
[rC-11_[Physical Education 4,995 4953 3.340 6,000 6,000 2,197 6,000 6.000 0.00%)
[rc 12 [Maintenance 54,796 25,179 60,388 59300 - 59,300 27.331 59,300 59.050 (250} -0.42%)
[rca3 [Music 9940 8.699 8,268 11,655 3,700 15,359 3673 15.35% 15,025 (334} -2.17%
[rc-ta Jan 6,059 3.866 3.519 4,100 - 4,100 . 4,100 7,200 3,100 75.61%
[rc-15 [Technology Plan 762,246 375,019 §58.048 697,595 (3,700 693.895 654,219 693,895 750,400 56,505 2.14%
[rc-16 [ag : 2 E - . - R . E . 0.00%
[rc-17 [Healn E . : E : ] ; - 0.00%
Jrc-19 [cumeutum . . . : : : . 0.00%
frc-20 |Finance : : : - : : 2 . 0.00%
lrc-21 JuibraryMedia 410 1,002 2217 . . . . . 0.00%
[re22 |rechnology E4 y 8,688 4533 3871 5431 5431 5.354 5,431 12,028 6,597 121.47%
IRC-23 Continuing Education - - - - = - - - - - 0.00%
Irc-24 |special Education 20,537 2,535 35,138 10,000 : 30,000 4,305 30,000 30,000 . 0.00%
RC-26 {Early Learming Program 1.23] 209 516 1,000 : 1,000 394 1,000 . 1,000 - 0.00%
RC-27  Safety & Secunty - - - - - - - - - - - 0.00%
RC-28 COVID EXPENSES . 12,756 - : . : . - . - 0.00%
|roTAL EQUIPMENT 877,119 473,093 986,276 829,385 E £29,885 713077 || 529885 - 895,503 | 65.618 | 1.91%]|
RC-25 FIXED EXPENSES 19,399,665 || 20490866 || 21536838 || 23220308 ass)f| 23212390 | 11,539,499 23,140,112 25,307,482 2,095,092 2.03%
Budget Total 103,316,988 | 106597461 | 110420316 | 114540308 31,030 | 114,571,338 | 44365008 | 114270101 | 785.67 120,543,855 2.10 5972517 521%
Total Revenue @.768.189)  3.719,038) (4490557  (3.933.292) 6Ly @9se32n)| (1454937 {4.255,351) (4.475.589) (511,267) 12.90%
Net Budget 99,548,799 | 102,878,423 | 105929759 | 110607016 o 110607016 | 43.410061 | 110014750 | 78567 116,068,266 2.10 5,461,250 4.94%
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RC 1 — Darien High School
2023-24 Budget

INTRODUCTION:
Enroliment is projected to increase at Darien High School by 11 students for the 2023-24 school year.

The DHS Budget for FY24 includes an increase of 2.1FTE’s (one of which will be funded through the ARP-ESSER |l
grant). Requests this year include:

Account 110134 Physical Education Teachers: 2022-23 Budget: $667.250 2023-24 Proposed Budget: $737,595
As a result of high enroliment in the PE/Health classes at DHS, an increase of 0.6 FTE is requested to bring the average
class size in line with other departments. Currently, the average PE/Health class size is 24 and 20 sections (out of a total
of 60) have enroliments between 28 and 30. An additional 0.6 FTE would create 12 new sections and bring the average
class size to 22. The content and discourse required in Health classes is challenging in classroom settings with 28-30
students.

Account 110138 Science Teachers: 2022-23 Budget: $1,751,609 2023-24 Proposed Budget: $1,891,643
As a result of increasing enrollment in science classes at DHS due to additional STEM credit requirements for graduation,
an increase of 0.5 FTE is requested in science. The current average class size in science is at 20, with 23 classes at full
enrollment of 24. The additional FTE will create two additional sections and bring the average class size in line with other
departments.

Account 110124 World Language: 2022-23 Budget: $1,390,561 2023-24 Proposed Budget: $1,474,192
The increase of 0.2 FTE in World Language is recommended to offer American Sign Language (ASL). American Sign
Language (ASL) is designed to provide students with a learning experience that is different from other, more traditional

world language courses, while connecting students to the culture and language of an underrepresented population here in
- Connecticut and the United States. There are no prerequisites for ASL 1, as it is an introductory course for students. This
course would be in the same category as other introductory novice courses, along with all other level one courses open to
all students. ASL 1 will also give students an additional path to completing their one-year world language requirement.
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Account 011022 Wellness Coordinator: 2022-2023 Budget: $0  2023-24 Proposed Budget: $65.000 (ARP ESSER III)
The Darien High School Administration has worked closely with local agency partners and reviewed wellness center
models in similar districts through the fall of 2022. The Wellness Center at DHS has been piloted with great success and
is a welcoming environment where students find a comfortable space to disconnect from technology and academics and
focus on relaxation techniques, reducing stress, and improving wellness. The increase of 1.0 FTE is warranted for staffing
the Wellness Center and increasing the hours of operation. The coordinator will assume the primary role in

developing programming and arranging the activities delivered through the Wellness Center and will be a facilitator to any
clinical resources students may require. This will be an unaffiliated position.

Account 011022 Talented and Gifted: 2022-2023 Budget: $23,582  2023-24 Proposed Budget: $16.163
The proposed reduction of 0.2 FTE for the IDEA program at Darien High School is due to enroliment in the program. With
many course options for students entering DHS, we do not expect to require two sections for the 2023-24 school year.

Account 101003 Clubs and Councils: 2022-23 Budget $255,611 2023-24 Proposed Budget: $268,603
This year’s clubs and councils budget includes Robotics. This club was previously funded by a two-year donation from the

Darien Foundation. The cost of stipends for Robotics at DHS is $6,602. The remaining increase is the contractual
increase for the DEA contract.

Building Substitutes: 2022-23 Budget $35,000 2023-24 Proposed Budget: $81,000

It has become increasingly difficult to staff our buildings when substitutes are needed for absences or professional
development. As a result, Building Substitutes have become more necessary to maintain coverage. This coupled with our
inability to secure student interns is resulting in the district-wide recommendation to eliminate student interns for the 2023-
2024 school year and propose adding a third Building Substitute to DHS. Due to the nationwide substitute shortage, we
are requesting that our Building Substitutes work five days a week with a daily rate of $150 per day. This would allow us to
be more competitive with our peers.
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District

Days Per Week

Rate Per Day

New Canaan 5 $274
Stamford 5 $155
Westport 5 $130
Weston 5 $125
Darien (currently) 4 $125
Greenwich 5 $125
Ridgefield 5 $110

Substitutes: 2022-23 Budget $69,000

2023-24 Proposed Budget: $86.250

It has become increasingly difficult to staff our buildings when substitutes are needed for absences or professional
development. Due to the nationwide substitute shortage, we are requesting to increase our daily substitute rate from $100

per day to $125 per day. This would allow us to be more competitive with our peers.

District Rate Per Day
New Canaan $125
Weston $120
Greenwich $110
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Stamford $105
Darien (currently) $100
Westport $100
Ridgefield $100

NOTABLE BUDGET LINE ITEM CHANGES:

Account 12001 Consultant Services: 2022-2023 Budget: $0  2023-24 Proposed Budget: $90.000

The Darien High School Administration has reviewed various models for supporting students’ social and emotional health
in coordination with the Town of Darien and local mental health agencies. A recommendation for Kids in Crisis to provide
a mental health clinician whose focus is to support students and families at DHS will allow access to support for a greater
number of students and their families. The Teen Talk program, through Kids in Crisis of Greenwich, would place a
clinician at DHS who would work collaboratively with our support staff. The Teen Talk Counselor would work closely with
the Wellness Center Coordinator to proactively promote wellness education.

Teen Talk Counselors also collaborate with Kids in Crisis’ Outreach Crisis Prevention to ensure that support is available to
students outside of the school day and during vacations. This relationship prepares and informs the Outreach Crisis
Prevention staff should an intervention be necessary. Kids in Crisis Outreach is accessible to students and families 24

hours/day, 365 days/ year, and provides telephone counseling, face-to-face crisis intervention, referrals, and emergency
shelter when necessary.

Account 22003 Textbooks-Consumables: 2022-23 Budget: $21,440 2023-24 Proposed Budget: $14.670
The primary driver of this line item decrease of $6,770 is the expected decrease in AP Spanish Language enrollment next

year. The enroliment increase this year was due to shifts in the Spanish sequence at DHS, resulting in a one year increase
at the AP level.
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Account 73001 Equipment and Furniture: 2022-23 Budget: $4,800 2023-24 Proposed Budget: $4,800
This request is for the purchase of 12 microscopes for the science department which are replacements for equipment that

is unrepairable. Microscopes are used by all biology classes as well as many elective courses in the biological sciences
such as botany and marine biology.
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I ACTUAL ACTUAL ACTUAL BUI REYV. YTD ESTIMATED CURR || BOE RECOMM., PROP RE i INCR
Avc [ # 2019-2020  2020-2021 2021-2022 2022-2vus3 BUD. 12/972022 12/1/2022 STF 2023 - 2024 STAFF $INC ,,,,..'0523 -2024
RC-1 DARIEN HIGH SCHOOL
11013 |BURSAR/ADMINISTRATIVE ASSIST 110,384 116,292 128,566 135,881 5,232 141,113 52,680 141,113 1.80 141,114 0 0.00%
21101 PRINCIPAL 208,085 213,287 217,553 221,904 - 221,904 102,417 221,904 1.00 226,342 4,438 2.00%
21102 |ASSISTANT PRINCIPAL 519,480 556,200 567,324 578,670 - 578,670 267,079 578,670 3.00 590,244 11,574 2.00%
21201 |DIRECTOR OF GUIDANCE 157,205 161,135 164,358 167,645 - 167,645 71,375 167,645 1.00 170,998 3,353 2.00%
21215 |DEPARTMENT CHAIRS 552,984 566,788 578,108 589,655 - 589,655 188,066 589,656 4.00 601,432 11,777 2.00%
21220 JCURRICULUM SUPERVISION 55,022 42,273 36,596 41,506 - 41,506 11,571 36,805 0.20 37,663 (3,843) -9.26%
110112 |ART TEACHERS 430,658 439,482 396,645 416,067 - 416,067 134,976 416,067 5.67 444,618 28,551 6.86%
110114 |BUSINESS TEACHERS 81,999 85,790 113,221 118,278 - 118,278 37,766 118,278 1.40 125,297 7,019 5.93%
110116 |COMPUTER TEACHERS 43,517 44,170 57,613 59,561 - 59,561 21,659 59,562 0.80 62,591 3,030 5.09%
110118 |ENGLISH TEACHERS 1,647,266 1,549,637 1,538,254 1,620,366 | (12,486) 1,607,880 520,908 1,607,879 16.80 1,691,919 84,039 5.23%
110124 |FOR. LANG. TEACHERS 1,175,783 1,186,647 1,307,479 1,344,260 46,301 1,390,561 451,087 1,390,561 13.80 1,474,192 0.20 83,631 6.01%
110130 [MATH TEACHERS 1,290,195 1,283,721 1,379,449 1,435,392 21,343 1,456,735 481,779 1,456,735 16.60 1,545,775 89,040 6.11%
110132 IMUSIC TEACHERS 245,807 259,219 266,264 274,187 - 274,187 84,365 274,186 2,50 288,107 13,920 5.08%
110134 [PHYSICAL ED. TEACHERS 606,061 624,579 650,982 667,250 - 667,250 218,186 667,250 6.00 737,595 0.60 70,345 10.54%
110136 {READING TEACHERS 116,676 118,426 120,202 122,005 - 122,005 37,540 122,005 1.00 124,605 2,600 2.13%
110138 ISCIENCE TEACHERS 1,656,605 1,621,946 1,726,397 1,785,044 | (33,435) 1,751,609 578,793 1,751,609 18.70 1,891,643 0.50 140,034 7.99%
110142 |SOCIAL STUDIES TEACHERS 1,529,976 1,552,536 1,639,440 1,698,270 | (78,660} 1,619,610 515,980 1,619,610 17.60 1,692,844 73,234 4.52%
110144 |TECH ED. TEACHERS 270,037 286,403 306,262 313,822 2,680 316,502 103,899 316,502 2.80 327,492 10,990 3.47%
21306 |TEACHERS OF THE GIFTED 14,141 14,255 22,805 31,726 (8,144) 23,582 7,256 23,582 0.40 16,163 (0.20) (7,419) -31.46%
21302 |SUBSTITUTE TEACHERS 40,164 75,875 102,594 53,550 15,450 69,000 37,111 69,000 86,250 17,250 25.00%
21318 |BUILDING SUBSTITUTES 9,500 37,125 28,937 35,000 - 35,000 7,500 35,000 81,000 46,000 131.43%
21317 |STUDENT INTERNS 30,600 22,950 9,050 32,000 - 32,000 - 17,000 - (32,000) -100.00%
21401 LIBRARIANS 180,225 152,240 215,124 220,859 14,139 234,998 72,005 234,998 2,00 240,198 5,200 2.21%
21402 |GUIDANCE 656,389 682,877 698,659 756,399 | (16,861) 739,538 248,495 739,538 8.00 771,195 31,657 4.28%
21501 PRINCIPAL/DIRECTOR SECRETARY 194,815 184,899 190,752 189,006 - 189,006 77,442 189,006 3.00 189,006 - 0.00%
21502 |GUIDANCE SECRETARIES 122,287 124,743 128,215 131,104 - 131,104 55,096 131,104 2.00 131,104 - 0.00%
21603  |[TEACHER AIDES 159,218 119,134 80,850 82,671 - 82,671 30,062 82,670 2.00 82,671 - 0.00%
61001 CUSTODIANS 546,336 548,907 530,229 549,992 15,237 565,229 250,526 565,229 7.00 579,353 14,123 2.50%
101003 |CLUBS AND COUNCILS 250,605 241,166 274,682 255,611 - 255,611 70,074 255,611 268,603 12,992 5.08%
TOTAL PERSONNEL 13,098,094 12,912,701 13,476,609 13,927,681 (29,204) 13,898,478 4,741,692 13,878,775 139,07 14,620,013 110 721,535 5.19%
OPERATING ACTUAL ACTUAL ACTUAL BUDGET  TRFRS REV. YTD ESTIMATED CURR || BOE RECOMM. PROP  REV.VREC % INCR
2019-2020  2020-2021 2021-2022 2022-2023 ADIJ. BUD. 12/9/2022 12/1/2022 STF 2023 -2024 STAFF $INC 2022 -2023
12001 CONSULTANT SERVICES - - - - - 90,000 90,000 0.00%
22002 JITEXTBOOKS-REPLACEMENTS 27,076 22,234 25,956 31,319 - 31,319 25,801 31,319 31,665 346 1.10%
22003 JTEXTBOOKS-CONSUMABLES 2,492 3,686 5,555 21,440 - 21,440 5,005 21,440 14,670 (6,770) -31.57%
23003 PERIODICALS 246 444 303 666 - 666 - 666 640 (26) -3.90%
23004  [RESOURCE MATERIALS 423 293 968 2,600 - 2,600 - 2,600 2,400 (200) -7.69%
23010 JAUDIO VISUAL CONSUMABLES 2,474 3,250 1,991 3,250 - 3,250 1,239 3,250 3,250 - 0.00%
24011 GENERAL TEACHING SUPPLIES 50,097 29,173 51,481 53,250 - 53,250 36,355 53,250 53,500 250 0.47%
25001 GENERAL OFFICE SUPPLIES 14,151 14,669 18,393 22,000 - 22,000 13,969 22,000 22,000 - 0.00%
25002 |[PROFESSIONAL LIBRARY PURCHASE 350 335 - 350 - 350 - 350 350 - 0.00%
25003 PROFESSIONAL DEVELOPMENT 3,467 3,620 14,343 8,515 - 8,515 2,320 8,515 8,515 - 0.00%
25007 |GRADUATION EXPENSES 17,694 25,957 25,117 26,500 - 26,500 1,560 26,500 27,000 500 1.89%
25008  |GUIDANCE MATERIALS 2,600 2,537 1,983 2,600 - 2,600 826 2,600 2,600 - 0.00%
25013 | TEMPORARY HOURLY SERVICES 36,031 32,081 48,498 27,720 - 27,720 10,584 27,720 27,720 - 0.00%
25014 [PRINTING 7,331 11,903 10,900 12,000 - 12,000 2,908 12,000 12,000 - 0.00%
25026 |DUES AND MEMBERSHIPS 14,568 11,535 14,576 16,327 - 16,327 11,286 16,327 16,844 17 317%
72016 JCLASSROOMS/CORRIDORS/AUDITRIUM 4,542 8,204 7,278 8,500 - 8,500 3,910 8,500 8,500 - 0.00%
72044 IREPAIRS AND SERVICE CONTRACT 1,283 675 - 3,450 - 3,450 840 3,450 3,450 - 0.00%
102005 {STUDENT ACTIVITY FUND - - - - - - (1) - -
102003 |OTHER STUDENT ACTIVITIES 16,966 9,925 9,395 17,000 - 17,000 4,863 10,000 11,600 (6,000) -35.29%
TOTAL OPERATING 217,712 180,521 236,737 257,487 - 257,487 121,465 250,487 - 336,104 - 78,617 30.53%

NI TEN  N L

—_ =
WoN o= D

14

21

23
24

26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41

43
44

46
47
48
49
50
51

116



53

54 ‘.. JIPMENT

ss| 73001 |EQUIPMENT AND FURNITURE - 4,973 3,048 agoo [ ] 4,800 4,426 4,800 4,800 | - 0.00%
56 TOTAL EQUIPMENT - 4,973 3,048 4,800 . 4,300 4,426 4800 - 4,800 - - 0.00%
57

58 TOTAL DARIEN HIGH SCHOOL 13315806 13,098,195  13,716395 14,189,069  (2920d) 14,160,765 4,867,583 14134062 139.07 14,960,917 to]  so0us2 5.65%
59

60 REVENUE ACTUAL  ACTUAL  ACTUAL  BUDGET TRFRS  REV. YID  ESTIMATED CURR | BOERECOMM. PROP REV.VREC % INCR
61 2019-2020 20202021 20212022 20222023 ADJ. BUD. 1292022 1212022 STF 2023-2024  STAFF  $INC 2022 - 2023
62| 102007 |REV.- STUDENT PARKING FEES [ oo oo aroon]  esmo] - | essan|  @rem)] (28,704)| (28,000)] | (2,260)} 8.78%
63

64 NET DARIEN IHGH SCHOOL BUDGET 13304806 13,037,195 13705395 14164220  (29204) 14,135025 4,839,979 14105358 139.07 14,932,917 Lo 97802 5.64%
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RC 2 — Fitch Academy
2023-24 Budget

INTRODUCTION

The enroliment at Fitch Academy is expected to reach its maximum of 24 next year. The space at 6 Thorndal Circle is
under negotiation to renew its lease for an additional five years. Fiscal Year 23 is the last year of the current

lease. Included in this budget is a request to increase the space to approximately 4,300 sq. feet in order to add one
additional small classroom and one private meeting area for counseling.

Fitch Academy is expected to continue to offer a program designed to meet the needs of students who experience
medical/emotional challenges and who require a smaller classroom/school environment in order to access learning and
thrive intellectually, socially and emotionally.

NOTABLE BUDGET LINE ITEM CHANGES:

Account 21301 Alternative School: 2022-23 Budget: $439,697  2023-24 Proposed Budget: $491.903

An increase of 0.2 FTE is requested for the Fitch Academy math program to meet the needs of students at multiple levels
within the math sequence. Students in grades 9-12 require a wide variety of offerings and this increase will allow for greater
personalization of math classes at the Fitch Academy.

Account 102012 Leases, Property: 2022-23 Budget: $118,109 2023-24 Proposed Budget: $148,123
This amount is expected to cover the new lease, which expands the space to 4,269 sq. feet with an additional classroom
space and counseling area. The additional sq. footage is 528 sq. feet.

Base Rent Increased Sq. Cleaning Utilities Total
Footage
$113,712 $17,488 $5,700 $11,223 $148,123

118



68

70
71
72
73
74
75
76
77
78
79
80
81
82

ACTUAL ACTUAL  ACTUAL  BUDGET TRFRS REV, YTD ESTIMATED CURR || BOE RECOMM. PROP  REV.VREC % INCR
69 RC -2 FITCH ACADEMY 2019 -2020  2020-2021  2021-2022  2022-2023 ADJ. BUD.  12/9/2022 12/1/2022 STF 2023 - 2024 STAFF $INC 2022 - 2023

21301JALTERNATIVE SCHOOL 382,833 410,750 420,599 440,474 (777)] 439,697 | 143,404 439,697 4.60 491,903 0.20 52,206 11.87%
21603 TEACHER AIDES - - - - - - - - - - 0.00%,
TOTAL PERSONNEL 382,833 410,750 420,599 440,474 (777) 439,697 143,404 439,697 4.60 491,903 0.20 52,206 11.87%
25007|INSTRUCTIONAL SUPPLIES - 332 1,364 1,500 - 1,500 166 1,500 1,500 - 0.00%
25019{COMPUTER INSTRUCTION SUPPLIES 436 - - - - - - - - - 0.00%
25001 |[GENERAL TEACHING SUPPLIES 3,182 1,267 1,469 1,500 - 1,500 - 1,500 1,500 - 0.00%)
13015]LOCAL TRAVEL EXPENSE - - - 250 (90) 160 - 160 160 - 0.00%
102012]LEASES PROPERTY 84,867 95,663 99,398 110,627 7.482 1 118,109 55,437 118,109 148,123 30,014 25.41%
TOTAL OPERATING 88,485 97,262 102,231 113,877 7,392 121,269 55,603 121,269 - 151,283 30,014 24.75%
TOTAL FITCH ACADEMY 471,318 508,012 522,830 554,351 6,615 560,966 199,007 560,966 4.60 643,187 0.20 " 82,221 14.66%
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RC 3 - Middlesex Middle School
2023 - 2034 Budget

INTRODUCTION
The projected enrollment for the 2023-2024 school year is 1,063, which is down 6 students from the 2022-2023 school year. The
breakdown is as follows:

e Grade 6: 343
e Grade 7: 371
« Grade 8:; 350

The introduction of Mandarin Chinese to 7th grade increases our 0.4 FTE to 0.8 FTE. The budgetary implications for the 23-24
SY would be an increase of 0.4 teacher FTE, as well as curriculum materials, texts and resources ($10,283).

Clubs and Councils: 2022-2023 Budget $124.658  2023-2024 Proposed Budget $131.075

Included in this year’s budget within clubs and councils is Robotics. This was previously funded by a two-year donation from the
Darien Foundation. The cost of the robotics stipends for MMS is $3,301.

NOTABLE BUDGET LINE CHANGES

Account 021318 Building Substitutes: 2022-2023 Budget $35,000 2023-2024 Proposed Budget $81.000

It has become increasingly more difficult to staff our buildings when substitutes are needed for absences or professional
development. This year our average fill rate has been 53% compared to the prior year‘s average fill rate through November of
67%. This coupled with our inability to secure student interns is resulting in the district-wide recommendation to eliminate student
interns for the 2023-2024 school year and propose adding a third building sub as well as increasing all building substitutes to 5
days a week. As a result, Building Substitutes have become more necessary to maintain coverage. Due to the nationwide
substitute shortage, we are looking to increase our building substitutes to 5 days a week with a daily rate of $150 per day. This
would allow us to be more competitive with our peers.
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District Days Per Week Rate Per Day
New Canaan 5 $274
Stamford 5 $155
Westport 5 | $130
Weston 5 $125
Darien (currently) 4 $125
Greenwich 5 $125
Ridgefield 5 $110

Account 022002 Textbooks Replacements: 2022-2023 Budget $15,101  2023-2024 Proposed Budget $23.997

]

Textbook Replacements- English- MMS requested $13,264

o Textbook Replacement- Math- MMS requested $450

<]

Textbook Replacements-Mandarin requested $10,283

Account 024011 Teaching Supplies: 2022-2023 Budget $61,521 2023-2024 Proposed Budget $61,168

©

@ © o o o

Genius Hour:$16,125

Per Student Allocation ($20 per student): $21,060
English: $1,098

Math: $3,623

Science: $14,742

Social Studies: $4,520

Account 102003 Other Student Activities: 2022-2023 Budget $500 2023-2024 Proposed Budget $1.700

]

$1,200 for Team Day supplies to replace Mountain Workshop. This includes $100 per team to purchase supplies for their

Team Field Day.

$500 for the annual poetry contest
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ACTUAL

ACTUAL

ACTUAL

BUDGET REV. YTD ESTIMATED CURR || BOE RECOMM. PROP Ri % INCR
RC-3 MIbu & MIDDLE SCHOOL 2019-2020  2020-2021  2021-2022  2022-2023 BUD. 12/9/2022 12/1/2022 STF 2023 -2024 STAFF 2022 - 2023

21101  |PRINCIPAL 194,511 199,374 243618 207,428 1,000 208,428 96,100 208,428 1.00 212,577 1.99%
21102 |ASSISTANT PRINCIPAL 309,867 323,817 338,985 345,765 (26,597) 319,168 134,313 306,762 2.00 344,638 7.98%
21215 [DEPARTMENT CHAIRS 138,246 141,697 144,527 147415 - 147,415 47,017 147,414 1.00 150,358 2.00%,
21220 JCURRICULUM SUPERVISION 67,780 61,006 62,547 103,701 (38,287) 65,414 18,809 65414 - 67,055 2.51%
310312 |ART TEACHERS 164,032 160,891 164,670 202,977 - 202,977 66,357 202,977 3.00 217,159 6.99%
310316 |COMPUTER TEACHERS 166,136 170,418 175,036 179,826 - 179,826 61,652 179,826 2.00 186,849 391%
310320 |ENGLISH TEACHERS 1,411,475 1,422,640 1,463,982 1,521,529 (60,656) 1,460,873 460,641 1,460,873 16.00 1,536,554 5.18%
310322 |HEALTHY LIVING 63,081 119,431 128,211 127,407 - 127,407 43,032 127,407 2.00 135,684 6.50%
310324  [FOR. LANG. TEACHERS 951,560 888,633 918,689 1,056,674 (32,392) 1,024,282 336,009 1,024,282 11.40 1,108,375 0.40 8.21%
310330 |MATH TEACHERS 1,333,460 1,340,536 1,373,889 1,424,789 (43,203) 1,381,586 449,476 1,381,586 13.00 1,432,827 3.71%
310332 |MUSIC TEACHERS 596,358 513,098 559,686 587,893 (22,249) 565,644 180,870 565,644 6.60 591,546 4.58%
310334 [PHYSICAL EDUCATION TEACHERS 557,097 576,280 596,899 624,053 - 624,053 198,530 624,053 6.00 651,905 4.46%!
310338 ISCIENCE TEACHERS 1,073,667 1,077,755 1,080,630 1,156,508 (53,289) 1,103,219 335,169 1,103,219 12.00 1,168,886 5.95%
310342 |SOCIAL STUDIES TEACHERS 1,128,663 1,070,116 1,143,748 1,241,345 (45,973) 1,195,372 374,422 1,195,372 12.00 1,234,768 3.30%
310344 ITECH ED. TEACHERS 216,114 219,356 222,646 225,986 - 225,986 75,855 225,986 2.00 231,186 2.30%
21302 |SUBSTITUTE TEACHERS 40,730 112,766 96,356 49,000 6,000 55,000 30,852 55,000 68,750 25.00%
21306 |[TEACHERS OF THE GIFTED 108,057 94,103 96,848 99,699 85,007 184,706 67,002 184,706 1.60 187,707 1.62%
21317 |STUDENT INTERNS 30,600 15,000 1,400 32,000 - 32,000 - 17,000 - (32,000) -100.00%
21318 |BUILDING SUBSTITUTES 15,900 17,100 21,125 23,750 11,250 35,000 13,350 35,000 81,000 46,000 131.43%
21401 |LIBRARIANS 207,490 213,605 105,863 116,441 - 116,441 35,828 116,441 1.00 119,041 2,600 2.23%
21402 [GUIDANCE 454,741 469,604 487,116 501,755 (49,870) 451,885 150,118 451,885 6,00 486,806 34,921 7.73%
21501 PRINCIPAL/DIRECTOR SECRETARY 231,289 239,060 240,649 247,034 - 247,034 103,264 247,034 4.00 247,034 - 0.00%
21502 |GUIDANCE SECRETARIES 71,273 72,702 74,150 75,814 - 75,814 34,991 75,814 1.00 75,814 - 0.00%
21603 |TEACHER AIDES 39,016 - 39,488 41,510 (8) 41,502 15,092 41,502 1.00 41,502 0) 0.00%
21608 |[LUNCH MONITORS - - - - - - - - - - 0.00%
61001 JCUSTODIANS 527,490 536,024 544,291 539,141 21,887 561,028 246,861 561,028 7.00 575,054 14,026 2.50%
101003  JCLUBS AND COUNCILS 118,186 107,845 92,830 124,658 - 124,658 21,478 124,658 131,075 6,417 5.15%

TOTAL PERSONNEL 10,286,224 10,162,858 10,417,880 11,004,098  (247,380) 10,756,718 3,597,088 10,729,311  111.60 11,284,149 0.40 527,431 4.90%

OPERATING ACTUAL ACTUAL ACTUAL BUDGET TRIRS REV. YTD ESTIMATED CURR || BOE RECOMM. PROP  REV.VREC % INCR

2019-2020  2020-2021 2021-2022  2022-2023 ADJ. BUD. 12/9/2022 12/1/2022 STF 2023 -2024 STAFF $ INC 2022 - 2023

22002 |TEXTBOOKS-REPLACEMENTS 5,009 9,688 11,551 15,101 - 15,101 9,959 15,101 23,997 8,896 58.91%
22003  ITEXTBOOKS-CONSUMABLES - - - - - - - - - - 0.00%
23002 1CLASSROOM REFERENCE 1,273 747 1,300 2,800 - 2,800 183 2,800 2,690 (110) -3.93%
23003 IPERIODICALS 271 2,097 1,798 3,105 - 3,105 2,366 3,105 3,105 - 0.00%
23004  IRESOURCE MATERIALS 2,178 3,493 3,298 3,665 - 3,065 399 3,665 3,668 3 0.09%)
23010  IMEDIA CONSUMABLES 1,563 1,325 1,700 1,700 (1,700) - - - - - 0.00%
24011 |GENERAL TEACHING SUPPLIES 34,649 38,775 38,484 64,046 (2,525) 61,521 12,282 61,521 61,168 (353) -0.57%
25001 IMISC. OFFICE SUPPLIES 3,759 5,965 7,986 7,750 - 7,750 5,483 7,750 7,500 (250) -3.23%
25003  |PROFESSIONAL DEVELOPMENT 2,087 4,946 2,149 2,200 - 2,200 225 2,200 2,200 - 0.00%
25008 |GUIDANCE MATERIALS 286 422 514 600 - 600 155 600 600 - 0.00%
25026 [DUES AND MEMBERSHIPS 2,090 1,622 2,574 4,520 - 4,520 404 4,520 5,912 1,392 30.80%
102003 JOTHER STUDENT ACTIVITIES - - - 500 - 500 - 500 1,700 1,200 240.00%
102005 [STUDENT ACTIVITY FUND - - - - - (24) - - 0.00%
72044 {REPAIRS AND SERVICE CONTRACT - - - - - - - - - 0.00%

TOTAL OPERATING 57,775 69,079 71,353 105,987 (4,225) 101,762 31,431 101,762 - 112,539 - 10,778 10.59%
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132
133 EQU.,

132
LENT 133
134] 73001 |REPLACEMENT FURN/ EQUIPMENT - - - - - - - - - | - 0.00%) 134
135 135
136 TOTAL EQUIPMENT - - - - - - - - - - - - 0.00% 136
137 137
138 TOTAL MIDDLESEX MIDDLE SCHOOL 10,344,000 10,231,937 10,489,234 11,110,085 (251,605) 10,858,480 3,628,519 10,831,073 111.60 11,396,688 040 538,200 4.96% 138
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RCs 5,7,8,9, 10 - ELEMENTARY SCHOOLS

Overview of Proposed 2023-24 Operating Budget

INTRODUCTION:

Although funding for each elementary school appears in its own RC, some budget items and requests are common across
schools, so a single narrative is used to provide pertinent information. The five Darien Elementary Schools will serve
approximately 2,250 students in grades Pre K-5 in the coming school year. The largest elementary school will be Ox
Ridge with 617 students in Pre K-5. Royle has the lowest projected enroliment with 353(Pre K - 5). Sections per grade
level are determined by elementary class size guidelines and can fluctuate from year to year depending on

enroliment. Elementary school personnel include the Principal, Assistant Principals, school secretaries, one classroom
teacher per section, two psychologists, special education teachers and support staff, special area teachers (physical
education, art, music, world language), library media specialist, student interns, custodial staff, and instructional aides.

The narrative provides supplementary information about areas in the proposed budget that are common to each school
and highlights some of the more significant common line items.

SUMMARY OF PROPOSED ELEMENTARY OPERATING BUDGETS:

Personnel:

o All costs are in line with enroliment figures, class size guidelines and contractual increases in salary.

o Increase of 1.0 FTE at Ox Ridge for 3™ grade to adhere to class size guidelines

o Increase of 1.0 FTE at Royle for 5" grade to adhere to class size guidelines.

o Decrease of 1.0 FTE at Tokeneke for Kindergarten to adhere to class size guidelines.

Teacher Aides:

This budget provides an allocation of instructional paraprofessionals to a ratio of between 1:80 and 1:89. Due to projected
enrollment to stay within that range there is an additional 1.0 FTE instructional paraprofessional for Ox Ridge.

Lunch Monitors:

With the addition of an elementary SSO we are recommending the reduction of 1 lunch monitor per school with the
expectation that the remaining lunch monitor and the campus monitor provide support for lunch coverage. Given the
financial performance of the school lunch program we will be funding the 1 remaining lunch monitor in the school lunch
account.
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Secretarial Support:
This year the 12-month secretary that did much of the work to support the ELP program retired. Per a prior agreement

with the union, upon the retirement of this person, the new hire assumed a 10-month secretarial position at Royle
Elementary School. This left the ELP program with almost no direct support. Next year, the entire ELP program will be
housed at Ox Ridge. In order to support the program without adding an FTE to the proposed budget, we are reclassifying
the 11-month secretary at Ox Ridge and making that role a 12-month position. This secretary will absorb all of the ELP
work that is now being shared by the secretaries at the three elementary schools that have ELP classrooms. This position
will also act as secretarial support for both our ELP and Extended School Year summer programs.

Clubs and Councils:
Included in this year’s budget within clubs and councils is Robotics. This was previously funded by a two-year donation
from the Darien Foundation. The cost of Robotics stipends in all five elementary schools is $29,780.

Building Substitutes:

It has become increasingly more difficult to staff our buildings when substitutes are needed for absences or professional
development. This coupled with our inability to secure student interns is resulting in the district-wide recommendation to
eliminate student interns for the 2023-2024 school year and propose adding a third building sub as well as increasing all
building substitutes to 5 days a week. As a result, Building Substitutes have become more necessary to maintain
coverage. Due to the nationwide substitute shortage, we are looking to increase our building substitutes to 5 days a week
with a daily rate of $150 per day. This would allow us to be more competitive with our peers.

District Days Per Week Rate Per Day
New Canaan 5 $274
Stamford 5 $155
Westport 5 $130
Weston 5 $125
Darien (currently) 4 $125
Greenwich 5 $125
Ridgefield 5 $110
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Daily Substitutes:

It has become increasingly more difficult to staff our buildings when substitutes are needed for absences or professional
development. Due to the nationwide substitute shortage, we are looking to increase our daily substitutes rate from $100

per day to $125 per day. This would allow us to be more competitive with our peers.

District Rate Per Day
New Canaan $125
Weston $120
Greenwich $110
Stamford $105
Darien (currently) $100
Westport $100
Ridgefield $100
Operating:

o All operating budget items have been drawn from the formula for textbooks and consumables.

Equipment:

o Furniture: Each RC will have a replacement furniture budget of $2,000 to provide funds for minor furniture

replacement process.
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ELEMENTARY INSTRUCTIONAL AIDE ALLOCATIONS

School Projected Enrollment Instructional Aide Cam-pus Total Aide FTE
K-5 Monitors
Hindley 423 4 1.00 5.00
Holmes 426 4 1.00 5.00
Ox Ridge* 509 5 1.00 6.00
Royle 353 3 1.00 4.00
Tokeneke 431 4 1.00 5.00
Excludes ELP
Ratio of Students to Aides

School Allocation Ratio

Hindley 5.00 1to 85

Holmes 5.00 1to 85

Ox Ridge 6.00 1to 85

Royle 4.00 1to 88
Tokeneke 5.00 1 to 86
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Estimated Enroliment 2023-2024

RC 5 — Hindley Elementary School

2023-24 Budget

ELP K* 1 2 3 4 5 Total
Hindley 71 71 73 63 66 79 423
# of Sections 0 4 4 4 3 3 4 22
Class Size 17.8 17.8 - 18.3 21.0 22,0 19.8 19.2
Section Change 0 0 0 1 -1 -1 1 0
Break Point 22 22 23 23 24 24

OPERATING BUDGET: Any variation in a particular school's line item from the last budget to this one is the result of enroliment change, based

on current enroliment versus the projected enroliment for the next year.

Textbook and Consumables - The projected cost of textbooks and consumable text materials are based on a two-part formula which multiplies

the cost per student by enroliment. The formula assures equity among the schools and allows us to shift budgets directly in proportion to the shifts

in enrollment.

Part | of the formula for textbooks is recommended to be fully funded at $60/student.
Part Il of the formula dedicates funds to Textbook Consumables and is calculated on a per pupil basis.

PART | Textbooks

Account
220.2
230
230.3
230.1
240.09
240.11
240.11

250.03

Account Name
Replacement Texts
Classroom Reference
Periodicals

Audio Visual

Science Teaching Supplies
General Teaching Supplies
Paper

Percentage

5%
2%
1%
1%
6%
65%
20%

(RC 15)

Professional Development: This remains at $65/Teacher

Part Il Consumables

Account
220.03 $80/Pupil X Number of Students in Kindergarten

Doliars/Pupil Grade

$80/Pupil X Number of Students in Grade 1
$65/Pupil X Number of Students in Grade 2
$58/Pupil X Number of Students in Grade 3
$48/Pupil X Number of Students in Grade 4
$48/Pupil X Number of Students in Grade 5
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139 RC-5 HINDLEY FLEMENTARY SCHOOL

ACTUAL

ACTUAL

ACTUAL

BUDGET

TRFRS

REV.

REYV. V REC

165
166
167
168
169
170
171
172
173
174
175
176
177
178
179
180
181
182

184
185
186

YTD ESTIMATED CURR [| BOERECOMM. PROP % INCR
140 2019-2020  2020-2021  2021-2022  2022-2023 ADJ. BUD. 12/9/2022 12/1/2022 STF 2023 - 2024 STAFF $INC 2022 - 2023
141 21101 PRINCIPAL 188,235 192,941 196,800 200,736 - 200,736 92,647 200,736 1.00 204,751 4,015 2,00%
142 21102 ASSISTANT PRINCIPAL 135,831 139,227 284,024 289,704 - 289,704 89,140 289,704 2,00 295,498 5,794 2.00%
143 21220 CURRICULUM SUPERVISION 17,758 18,949 19916 20,316 1,068 21,384 9,504 21,384 21,918 534 2.50%
144 510597 KINDERGARTEN 248,378 317,955 329,269 346,005 - 346,005 112,224 346,005 4.00 371,154 25,149 727%
145 510501 GRADE 1 TEACHERS 348,656 251,997 322,127 394,718 | (30,535)] 364,183 112,056 364,183 4,00 385,740 21,557 5.92%
146 510502 GRADE 2 TEACHERS 308,098 425,409 323,624 405214 | (72,807)] 332,407 108,600 332,407 3.00 421,934 1.00 89,527 26.93%
147 510503 GRADE 3 TEACHERS 356,340 304,143 330,820 366,654 8,124 374,778 115316 374,778 4,00 319,635 (1.00) (55,143) -1471%
148 510504 GRADE 4 TEACHERS 316,211 275,985 195,540 298,661 (39,595)] 259,066 82,041 259,066 4.00 217,972 (1.00) (41,004) -15.86%
149 510505 GRADE 5 TEACHERS 336,361 295,189 398,871 320,902 - 320,902 104,691 320,902 3.00 391,601 1.00 70,699 22.03%
150 510524 FOREIGN LANGUAGE TEACHER 68,720 72,085 75,613 79,316 - 79,316 24,405 79,316 1.00 84,285 4,969 6.26%,
151 510534 PHYSICAL ED TEACHERS 106,618 111,838 146,891 147,561 (5,344)] 142217 44,836 142,217 1.90 151,259 9,042 6.36%
152 21302 SUBSTITUTE TEACHERS 10,319 3,970 550 3,000 - 3,000 250 3,000 3,750 750 25.00%,
153 21306 TEACHERS OF THE GIFTED 48,020 48,741 49,472 50,214 (5,017) 45,197 13,907 45,197 0.40 46,237 1,040 2.30%)
154 21313 MUSIC TEACHERS 181,944 186,815 172,830 178,245 - 178,245 59,902 178,245 2.10 186,113 7,868 4.41%,
155 21314 ART TEACHERS 108,057 109,678 111,323 112,993 | (51,644) 61,349 18,877 61,349 1.00 65,532 4,183 6.82%)
156 21317 STUDENT INTERNS 30,600 16,000 32,000 32,000 - 32,000 7,650 24,650 - (32,000) -100.00%
157 21318 BUILDING SUBSTITUTES 17,350 21,313 27,313 21,250 - 21,250 12,363 21,250 81,000 59,750 281.18%
158 21401 LIBRARIANS 108,057 109,678 111,323 112,993 - 112,993 34,767 112,993 1.00 115,593 2,600 2.30%
159 21403 PSYCHOLOGISTS 82,367 64,847 67,313 70,027 - 70,027 23702 70,027 1.00 74,118 4,091 5.84%
160 21501 PRINCIPAL/DIRECTOR SECRETARY 111,091 113,322 115,583 118,169 - 118,169 49227 118,169 2.00 118,169 - 0.00%!
161 21603 TEACHER AIDES 190,974 194,995 159,667 163,253 735 163,988 59,358 163,253 4.00 163,988 0) 0.00%
162 21608 LUNCH MONITORS - - 31,110 32,400 - 32,400 10,566 32,400 0.92 - (0.92) (32,400) -100.00%
163 61001 CUSTODIANS 225,112 230,119 235,777 233,152 6,705 239,857 107,104 239,857 3.00 245,856 5,999 2.50%,
164 101003 CLUBS AND COUNCILS 6,600 2,200 2,218 6,786 - 6,786 1,509 6,786 12,913 6,127 90.29%
165 TOTAL PERSONNEL 3,588,225 3,507,395 3,739,973 4,004,269  (188310) 3,815,959 1,294,642 3807874 4332 3,979,016 0.92) 163,056 4.27%
166
167 OPERATING
168 22002 TEXTBOOKS-REPLACEMENTS 669 2,873 876 1,305 - 1,305 648 1,305 1,269 (36) -2.76%
169 22003 TEXTBOOKS-CONSUMABLES 26,537 24,149 23,654 27,498 1,000 28498 23,598 28,498 26,647 (1,851) -6.50%
170 23002 CLASSROOM REFERENCE 956 878 767 521 - 521 243 521 508 (13) -2.50%
171 23003 PERIODICALS - 201 - 260 - 260 - 260 254 (6) -2.31%
172 23010 AUDIO VISUAL CONSUMABLES 101 278 - 260 - 260 - 260 254 (6) -2.31%,
173 24011 GENERAL TEACHING SUPPLIES 16,952 18,797 17,580 18,483 (1,000) 17,483 13,112 17,483 18,020 537 3.07%)
174 25001 MISC. OFFICE SUPPLIES 201 488 814 1,000 - 1,000 314 1,000 1,000 - 0.00%|
175 25002 PROFESSIONAL LIBRARY PURCHASE - 252 52 500 - 500 - 500 500 - 0.00%|
176 25003 PROFESSIONAL DEVELOPMENT 714 1,728 795 1,495 (65) 1,430 - 1,430 1,430 - 0.00%
177 25026 DUES AND MEMBERSHIPS 59 - - 400 - 400 79 400 400 - 0.00%
178 102005 STUDENT ACTIVITY FUND - - - - - - - - 0.00%)
179
180 TOTAL OPERATING 46,925 49,644 44,537 51,722 (65) 51,657 37,993 51,657 50,282 (1,375) -2.66%
181
182 EQUIPMENT
183| 73001 ]EQUIPMENT & FURNITURE - - 2,000 2,000 - 2,000 - 2,000 2,000 | - o.oo%l 183
184
185
186 TOTAL HINDLEY ELEMENTARY SCH. 3,635,150 3,557,039 3,786,510 4,057,991 (188,375) 3,869,616 1,332,635 3,861,531 4332 4,031,298 (0.92)” 161,681 4.18%
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Estimated Enroliment 2023-2024

RC 7 — Holmes Elementary School

2023-24 Budget

ELP K 1 2 3 4 5 Total
Holmes 67 69 78 62 81 69 426
# of Sections 0 4 4 4 3 4 3 22
Class Size 16.8 17.3 19.5 20.7 20.3 23.0 19.4
Section Change 0 0 0 1 -1 1 1 0
Break Point 22 22 23 23 24 24

OPERATING BUDGET: Any variation in a particular school's line item from the last budget to this one is the result of enrollment change, based

on current enroliment versus the projected enroliment for the next year.

Textbook and Consumables - The projected cost of textbooks and consumable text materials are based on a two-part formula which multiplies

the cost per student by enroliment. The formula assures equity among the schools and allows us to shift budgets directly in proportion to the shifts

in enrollment.

Part | of the formula for textbooks is recommended to be fully funded at $60/student.
Part Il of the formula dedicates funds to Textbook Consumables and is calculated on a per pupil basis.

PART | Textbooks

Account

220.2
230
230.3
2301
240.09
240.11
240.11

250.03

Account Name
Replacement Texts
Classroom Reference
Periodicals

Audio Visual

Science Teaching Supplies
General Teaching Supplies
Paper

Percentage

5%
2%
1%
1%
6%
65%
20%

(RC 15)

Professional Development: This remains at $65/Teacher

Part [t Consumables
Account Dollars/Pupil Grade

220.03 $80/Pupil X Number of Students in Kindergarten

$80/Pupil X Number of Students in Grade 1
$65/Pupil X Number of Students in Grade 2
$58/Pupil X Number of Students in Grade 3
$48/Pupil X Number of Students in Grade 4
$48/Pupil X Number of Students in Grade 5
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235 RC-8 OX RIDGE ELEMENTARY SCHOOL ACTUAL  ACTUAL ACTUAL BUDGET TRFRS  REV. YTD  ESTIMATED CURR | BOERECOMM. PROP REV.VREC %INCR 235
236 2019.2020  2020-2021  2021-2022  2022-2023  ADJ. BUD. 1292022 12112022 STF 2023 - 2024 STAFF $ INC 2022-2023 236
237| 21101 |PRINCIPAL 189,235 193.941 197,800 [ 201,736 5 201,736 | 93.011 201,736 | 1.00 205,751 4,015 1.99%] 237
238| 21102 [ASSISTANT PRINCIPAL 135,831 139.227 | 284,024 | 289,704 5 289,704 89.140 289.704 | 2.00 295.498 5,794 2.00%) 238
239 21220 |CURRICULUM SUPERVISION 18018 20,537 20,440 20.850 267 21,117 6335 21,117 21918 801 379%) 239
240/ 810897  |KINDERGARTEN TEACHERS 323821 338399 | 353861 371,031 - 371,031 | 114,163 371031 | 4.00 397,095 26,064 7.02%| 240
241] 810801 |GRADE I TEACHERS 302,500 | 414582 | 423544 | 432,939 - 432939 | 139,533 432939 |  4.00 446,348 13,409 3.10%| 241
242) 810802 |GRADE 2 TEACHERS 267001 330686 | 334466 | 352,387 8808 | 361195 111137 361,195 | 400 374,974 13,779 381%) 242
243] 810803 |GRADE 3 TEACHERS 324632 | 254296 | 298248 | 34368 B 343681 | 105,748 343681 |  4.00 435,177 100 91.496 26.62%| 243
244| 810804 |GRADE 4 TEACHERS 236113 | 245159 | 286484 | 296521 |  (6703)] 289818 | 93077 289.818 | 4.00 304,395 14,577 5.03%] 244
245| 810805 |GRADE S TEACHERS 255369 | 268822 | 376662 | 387426 - 387426 | 129.112 387426 | 4.00 402,536 15,110 390%| 245
246] 810824 |FOREIGN LANGUAGE TEACHER 75,662 79.161 82,821 86,650 - 86650 | 26,662 86650 | 1.00 91,706 5,056 5 83%) 246
2471 810834 |PHYSICAL EDUCATION TEACHERS 122,103 101,951 111323 | 112993 : 112993 | 34767 112993 | 100 115,593 2,600 2.30%) 247
248] 21302 |SUBSTITUTE TEACHERS 6.850 4.805 4.900 3.000 - 3,000 1400 3.000 3.750 750 25.00%) 248
249] 21306 |TEACHERS OF THE GIFTED 63,030 63975 64,935 65909 | (39.067)| 26,842 9.761 26842 | 030 28,067 1225 4.56%| 249
250] 21313 |MUSIC TEACHERS 226603 | 224754 | 246485 | 252243 | (14833 237410 76842 237410 | 240 244,780 7.370 3.10%| 250
2si] 21314 |ART TEACHERS 108057 [ 109678 | 111323 | 112,993 - 12,93 | 41,088 112993 | 100 115.593 2,600 2.30%) 251
2s2| 21317 |STUDENT INTERNS 30,600 7.650 24,350 32,000 - 32,000 15,000 32,000 - (32000)|  -100.00%] 252
2s3] 21318 |BUILDING SUBSTITUTES 16950 29,325 31,250 21,250 g 21,250 8.625 21,250 81.000 59,750 281.18%| 253
2ss] 21401 |LIBRARIANS 108.792 110.424 112,080 [ 113761 - 13,761 35,003 113761 | 1.0 116,361 2,600 2.29%| 254
2ss| 21403 |PSYCHOLOGISTS 68439 71.604 74,129 78,379 E 78,379 26,353 78378 | 1.00 83,095 4,716 6.02%| 255
256] 21501 [PRINCIPAL/DIRECTOR SECRETARY 112,609 114873 | 110770 | 119,195 - 119,195 | 49,600 19,095 | 2.00 131,104 11.909 9.99%) 256
257] 21603 |[TEACHER AIDES 173370 | 207611 159.245 183005 | (20102 162,003 | 59,237 162902 |  4.00 203,229 1.00 40326 24.75%| 257
2s8] 21608 |LUNCHMONITORS - 34,125 32.400 . 32,400 11,204 32400 f 092 - (092) (32.400)|  -100.00%) 258
259] 61001 |CUSTODIANS 227240 | 231502 | 226683 | 306.450 5757 | 312207 128,156 296643 | 4.00 366,829 100 54,622 17.50%| 259
260 101003 |CLUBS AND COUNCILS 6.253 - 5.308 8.408 - 8,408 1,572 8.408 15232 6.824 81.16%| 260
261 TOTAL PERSONNEL 3525604 3,562,961 3975256 4224911  (65873) 4,159,038 1,406,526 4143472 4562 4,480,030 2.08 320,992 7.72% 261
262 262
263 OPERATING 263
26a] 22002 |TEXTBOOKS-REPLACEMENTS 210 3.502 1442 1437 E 1437 - 1437 1527 % 6.26%| 264
265] 22003 |TEXTBOOKS-CONSUMABLES 23201 23.426 27,554 30,109 - 30,009 | 25824 30,109 31,697 1,588 5.27%| 265
266 23002 |CLASSROOM REFERENCE 859 811 892 574 - 574 251 574 611 37 6.45%) 266
267] 23003 |PERIODICALS 267 = 297 287 : 287 287 287 305 18 6.27%) 267
28] 23010 |CONSUMABLES 240 130 289 287 - 287 287 287 305 18 6.27%) 268
29| 24011 |GENERAL TEACHING SUPPLIES 17,212 19,046 20,595 20,358 - 20,358 16.157 20,358 21,683 1,325 6.51%) 269
270] 25001 [MISC. OFFICE SUPPLIES 838 1,000 1722 1,000 - 1,000 791 1,000 1,000 < 0.00%)| 270
1 25002 |PROFESSIONAL LIBRARY PURCHASE 367 357 398 500 - 500 261 500 500 i 0.00%) 271
272| 25003 |PROFESSIONAL DEVELOPMENT 876 657 661 1,560 = 1,560 . 1,560 1.625 65 a1} 2m2
273 25026 |DUES AND MEMBERSHIPS 168 118 - 400 s 400 . 400 400 2 0.00%] 273
274| 102005 |STUDENT ACTIVITY FUND - - - - - : - - 3 0.00%] 274
275 275
276 TOTAL OPERATING 45,081 49,047 53,850 56,512 - 56,512 43,858 86,512 59,653 3141 5.56%| 276
277 m
278 EQUIPMENT 278
279] 73001 JEQUIPMENT & FURNITURE 1,983 721 | 1675 | 2,000 | B 2,000 | 1159 | 2,000 | 2.000 | - 0.00%] 279
280 280
281 281
282 TOTAL OX RIDGE SCHOOL 357,668 3,612,735  4.030,781 4,283,423  (65873) 4,217.550 1451544 4201988 4462 4,541,683 2.08 | 324133 7.69% 282
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RC 8 OX RIDGE



Estimated Enroliment 2023-2024

RC 8 — Ox Ridge Elementary School

2023-24 Budget

ELP K 1 2 3 4 5 Total
Ox Ridge 108 74 81 86 93 94 81 617
# of Sections 9 4 4 4 5 4 4 34
Class Size 12.0 18.5 20.3 21.5 18.6 23.5 20.3 18.1
Section Change 7 0 0 0 1 0 0 8
Break Point 22 22 23 23 24 24

OPERATING BUDGET: Any variation in a particular schootl's line item from the last budget to this one is the result of enroliment change, based

on current enroliment versus the projected enroliment for the next year.

Textbook and Consumabiles - The projected cost of textbooks and consumable text materials are based on a two-part formula which multiplies

the cost per student by enroliment. The formula assures equity among the schools and allows us to shift budgets directly in proportion to the shifts

in enroliment.

Part I of the formula for textbooks is recommended to be fully funded at $60/student.
Part Il of the formula dedicates funds to Textbook Consumables and is calculated on a per pupil basis.

PART I Textbooks

Account

220.2
230
230.3
2301
240.09
240.11
240.11

250.03

Account Name
Replacement Texts
Classroom Reference
Periodicals

Audio Visual

Science Teaching Supplies
General Teaching Supplies
Paper

Percentage

5%
2%
1%
1%
6%
65%
20%

(RC 15)

Professional Development: This remains at $65/Teacher

Part Il Consumables
Account Dollars/Pupil Grade

220.03 $80/Pupil X Number of Students in Kindergarten

$80/Pupii X Number of Students in Grade 1
$65/Pupil X Number of Students in Grade 2
$58/Pupil X Number of Students in Grade 3
$48/Pupil X Number of Students in Grade 4
$48/Pupil X Number of Students in Grade 5
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235

RC-$ OX RIDGE ELEMENTARY SCHOOL

ACTUAL

TRFRS

REV. VREC

ACTUAL ACTUAL BUDGET REV, YTD ESTIMATED CURR | BOE RECOMM., PROP % INCR 235
236 2019-2020  2020-2021 2021-2022  2022-2023 ADJ. BUD. 12/9/2022 12/1/2022 STF 2023 - 2024 STAFF $INC 2022-2023 236
237 21101 PRINCIPAL 189,235 193,941 197,800 201,736 - 201,736 93,011 201,736 1.00 205,751 4,015 1.99%] 237
238 21102 ASSISTANT PRINCIPAL 135,831 139,227 284,024 289,704 - 289,704 89,140 289,704 2.00 295,498 5,794 2.00%)| 238
239 21220 CURRICULUM SUPERVISION 18,018 20,537 20,440 20,850 267 21,117 6,335 21,117 21,918 801 3.79%] 239
240 810897 KINDERGARTEN TEACHERS 323,821 338,399 353,861 371,031 - 371,031 114,163 371,031 4.00 397,095 26,064 7.02%]} 240
241 810801 GRADE 1 TEACHERS 392,500 414,582 423,544 432,939 - 432,939 139,533 432,939 4.00 446,348 13,409 3.10%] 241
242 810802 GRADE 2 TEACHERS 267,001 330,686 334,466 352,387 8,808 361,195 111,137 361,195 4.00 374,974 13,779 3.81%] 242
243 810803 GRADE 3 TEACHERS 324,632 254,296 298,248 343,681 - 343,681 105,748 343,681 4.00 435,177 1.00 91,496 26.62%)| 243
244 810804 GRADE 4 TEACHERS 236,113 245,159 286,484 296,521 (6,703) 289,818 93,077 289,818 4.00 304,395 14,577 5.03%]| 244
245 810805 GRADE 5 TEACHERS 255,369 268,822 376,662 387,426 - 387,426 129,112 387,426 4,00 402,536 15,110 3.90%} 245
246 810824 FOREIGN LANGUAGE TEACHER 75,662 79,161 82,821 86,650 - 86,650 26,662 86,650 1.00 91,706 5,056 5.83%] 246
247 810834 PHYSICAL EDUCATION TEACHERS 122,103 101,951 111,323 112,993 - 112,993 34,767 112,993 1.00 115,593 2,600 2.30%4 247
248 21302 SUBSTITUTE TEACHERS 6,850 4,805 4,900 3,000 - 3,000 1,400 3,000 3,750 750 25.00%] 248
249 21306 TEACHERS OF THE GIFTED 63,030 63,975 64,935 65,909 (39,067) 26,842 9,761 26,842 0.30 28,067 1,225 4.56%]) 249
250 21313 MUSIC TEACHERS 226,603 224,754 246,485 252,243 (14,833) 237,410 76,842 237410 2.40 244,780 7,370 3.10%} 250
251 21314 ART TEACHERS 108,057 109,678 111,323 112,993 - 112,993 41,088 112,993 1.00 115,593 2,600 2.30%] 251
252 21317 STUDENT INTERNS 30,600 7,650 24,350 32,000 - 32,000 15,000 32,000 - (32,000) -100.00%] 252
253 21318 BUILDING SUBSTITUTES 16,950 29,325 31,250 21,250 - 21,250 8,625 21,250 81,000 59,750 281.18%} 253
254 21401 LIBRARIANS 108,792 110,424 112,080 113,761 - 113,761 35,003 113,761 1,00 116,361 2,600 2,29%§ 254
255 21403 PSYCHOLOGISTS 68,439 71,604 74,129 78,379 - 78,379 26,353 78,378 1.00 83,095 4,716 6.02%] 255
256 21501 PRINCIPAL/DIRECTOR SECRETARY 112,609 114,873 110,770 119,195 - 119,195 49,600 119,195 2.00 131,104 11,909 9.99%] 256
257 21603 TEACHER AIDES 173,370 207,611 159,245 183,005 (20,102) 162,903 59,237 162,902 4,00 203,229 1.00 40,326 24.75%| 257
258 21608 LUNCH MONITORS - 34,125 32,400 - 32,400 11,204 32,400 0.92 - 0.92) (32,400) -100.00%] 258
259 61001 CUSTODIANS 227,240 231,502 226,683 306,450 5,757 312,207 128,156 296,643 3.00 366,829 1.00 54,622 17.50%) 259
260 101003 CLUBS AND COUNCILS 6,253 - 5,308 8,408 - 8,408 1,572 8,408 15,232 6,824 81.16%] 260
261 TOTAL PERSONNEL 3,525,604 3,562,961 3,975,256 4,224,911 (65,873) 4,159,038 1,406,526 4,143,472 44.62 4,480,030 2.08 320,992 7.72% | 261
262 262
263 OPERATING 263
264 22002 TEXTBOOKS-REPLACEMENTS 210 3,502 1,442 1,437 - 1,437 - 1,437 1,527 90 6.26%] 264
265 22003 TEXTBOOKS-CONSUMABLES 23,201 23,426 27,554 30,109 - 30,109 25,824 30,109 31,697 1,588 5.27%]) 265
266 23002 CLASSROOM REFERENCE 859 811 892 574 - 574 251 574 611 37 6.45%| 266
267 23003 PERIODICALS 267 - 297 287 - 287 287 287 305 18 6.27%Y4 267
268 23010 CONSUMABLES 240 130 289 287 - 287 287 287 305 18 6.27%] 268
269 24011 GENERAL TEACHING SUPPLIES 17,212 19,046 20,595 20,358 - 20,358 16,157 20,358 21,683 1,325 6.51%} 269
270 25001 MISC. OFFICE SUPPLIES 838 1,000 1,722 1,000 - 1,000 791 1,000 1,000 - 0.00%} 270
271 25002 PROFESSIONAL LIBRARY PURCHASE 367 357 398 500 - 500 261 500 500 - 0.00%} 271
272 25003 PROFESSIONAL DEVELOPMENT 876 657 661 1,560 - 1,560 - 1,560 1,625 65 4.17%] 272
273 25026 DUES AND MEMBERSHIPS 168 118 - 400 - 400 - 400 400 - 0.00%] 273
274 102005 STUDENT ACTIVITY FUND - - - - - - - - - - 0.00%| 274
275 275
276 TOTAL OPERATING 45,081 49,047 53,850 56,512 - 56,512 43,858 56,512 59,653 3,141 5.56% 276
277 277
278 EQUIPMENT 278
279’ 73001 ]EQUIPMENT & FURNITURE 1,983 727 1,675 2,000 I - 2,000 1,159 2,000 2,000 I - 0.00%I 279
280 280
281 281
282 TOTAL OX RIDGE SCHOOL, 3,572,668 3,612,735 4,030,781 4,283,423 (65,873) 4,217,550 1,451,544 4,201,984 44.62 4,541,683 2.08 “ 324,133 7.69% 282
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RC 9 ROYLE



RC 10 — Tokeneke Elementary School

2023-24 Budget
Estimated Enroliment 2023-2024

ELP K 1 2 3 4 5 Total
Tokeneke 0 66 82 75 60 85 63 431
# of Sections 0 4 4 4 3 4 3 21
Class Size 0 22.0 20.5 18.8 20.0 213 210 20.5
Section Change -3 -1 0 1 -1 1 -1 4
Break Point 21 22 23 23 24 24

OPERATING BUDGET: Any variation in a particular school's line item from the last budget to this one is the result of enroliment change, based

on current enroltment versus the projected enroliment for the next year.

Textbook and Consumables - The projected cost of textbooks and consumable text materials are based on a two-part formuta which multiplies
the cost per student by enrollment. The formula assures equity among the schools and allows us to shift budgets directly in proportion to the shifts

in enroliment.

Part | of the formula for textbooks is recommended to be fully funded at $60/student.

Part Il of the formula dedicates funds to Textbook Consumables and is calculated on a per pupil basis.

PART | Textbooks

Account Account Name

220.2 Replacement Texts

230 Classroom Reference
230.3 Periodicals

230.1 Audio Visual

240.08 Science Teaching Supplies
240.11 General Teaching Supplies
240.11 Paper

Percentage

5%
2%
1%
1%
6%
65%
20%

(RC 15)

250.03 Professional Development: This remains at $65/Teacher

Part Il Consumables

Account Dollars/Pupil
220.03 $80/Pupil X Number of Students in Kindergarten
$80Pupil X Number of Students in Grade 1
$65/Pupil X Number of Students in Grade 2
$58/Pupil X Number of Students in Grade 3
$48/Pupil X Number of Students in Grade 4
$48/Pupil X Number of Students in Grade 5

Grade
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283 RC-9 ROYLEEL

MENTARY SCHOOL

ACTUAL

ACTUAL

ACTUAL

BUDGET

TRERS

REV.V REC

REV. YTD  ESTIMATED CURR | BOERECOMM. PROP % INCR 283
284 2019-2020 20202021  2021-2022  2022-2023  ADJ. BUD.  12/9/2002  12/1/2022 STF 2023 - 2024 STAFF $ INC 2022-2023 284
285 21101 |PRINCIPAL 198,171 193,94 197,300 201,736 | (1,000)| 200,736 88,135 198,500 | 1.00 204,751 4,015 2.00%] 285
286 21102 |ASSISTANT PRINCIPAL 135,831 139,227 284,024 289704 | QLT27)| 267,977 82,454 267,976 | 2.00 280,723 12,746 4.76%) 286
287 21220 |CURRICULUM SUPERVISION 17,498 18,456 20,440 20,850 267 21,117 6,335 21,117 21,918 801 3.79%| 287
288] 910997 |KINDERGARTEN TEACHERS 231,697 254,806 263,356 272,264 - 272,264 83,774 272264 | 3.00 284,613 12,349 4.54%) 288
289] 910901  |GRADE | TEACHERS 312,727 321,307 389,636 328959 | (30,166)] 298,793 96,009 298,793 |  3.00 308,677 9,884 3.31%] 289
290] 910902  |GRADE 2 TEACHERS 218,539 179,214 234,450 319,588 | (33,866)| 285,722 91,817 285,722 | 3.00 302,893 17,171 6.01%} 290
291} 91093 |GRADE 3 TEACHERS 241,089 228,446 248,878 260899 | (8,775)| 252,14 77,577 252,124 | 3.00 268,266 16,142 6.40%] 291
202] 91094 |GRADE 4 TEACHERS 280,683 236,587 238,068 246,659 | 46,160 | 292,819 96,419 292819 | 3.00 302,442 9,623 3.29%| 292
203] 910905 |GRADE 5 TEACHERS 251,538 361,540 298,552 308453 | (128,738)] 179,715 61,278 179,715 | 2.00 265,516 1.00 85,801 47.714%) 293
294] 910924 |FOREIGN LANGUAGE TEACHER 59,516 63,227 69,502 70,545 8,771 79,316 28,842 79316 | 1.00 84,285 1,969 6.26%) 294
295] 910934 |PHYSICAL ED. TEACHERS 93,518 97,865 102,229 106,980 - 106,980 32,917 106,980 | 1,10 113,045 6,065 5.67%| 295
296 21302 |SUBSTITUTE TEACHERS 7,900 4,873 3,050 3,000 - 3,000 850 3,000 3,750 750 25.00%] 296
297 21306 |TEACHERS OF THE GIFTED 72,899 80,682 75,103 76229 | (42,187)] 34,042 11,095 34,043 | 030 34,678 636 1.87%] 297
298 21313 |MUSIC TEACHERS 189,463 197,276 186,840 193,710 - 193,710 64,639 193,709 | 2.20 203,330 9,620 4.97% 208
299 21314 |ART TEACHERS 62,194 62,822 65,898 69,125 |  (20,288)] 48,837 5317 48,837 | 0380 73,218 24,381 49.92%)| 299
300 21317 |STUDENT INTERNS 31,200 23,800 16,700 32,000 - 32,000 15,000 32,000 - (32,000)]  -100.00%] 300
301 21318 |BUILDING SUBSTITUTES 6,300 27,000 20,250 10,625 | 10,625 21,250 4,250 21,250 81,000 59,750 281.18%] 301
302 21401 |LIBRARIANS 75,662 79,161 82,821 86,650 - 86,650 26,662 86,650 | 1.00 91,706 5,056 5.83%] 302
303 21403 |PSYCHOLOGISTS 73,504 76,572 79,894 83,490 - 83,490 25,689 83,490 | 1.00 88,733 5243 6.28%| 303
304 21501 |PRINCIPAL/DIRECTOR SECRETARY 134,414 137,100 140,078 143254 | (23468)| 119,786 48,935 119,786 | 2.00 119,786 - 0.00%) 304
305 21603 |TEACHER AIDES 153,742 153,588 119,891 122,697 1296 | 123,993 15,080 123,993 | 3.00 123,993 - 0.00%] 305
306 21608 [LUNCH MONITORS - 31,523 32,400 - 32,400 11,355 32400 | 092 - (0.92) (32400)]  -100.00%] 306
307 61001 |CUSTODIANS 226,209 223,978 233,868 232,715 6277] 238992 | 106,232 226,874 | 3.00 226,829 (12,163) -5.09%) 307
308] 101003  |CLUBS AND COUNCILS 4,400 4,076 4,436 4,524 - 4,524 1,148 4,524 10,594 6,070 134.17%] 308
309 TOTAL PERSONNEL 3,115,222 3,165543 3,407,285 3,517,056 (236,819) 3,280,237 1,111,808 3265970 3632 3,494,746 0.08 214,509 6.54% 309
310 310
3u OPERATING 31
32 22002 |TEXTBOOKS-REPLACEMENTS 297 2,450 2,267 1,038 - 1,038 843 1,038 1,059 21 2.02%) 312
313 22003 |TEXTBOOKS-CONSUMABLES 20,521 20,134 18,854 22,193 - 22,193 19,709 22,193 22,302 109 0.49%| 313
314 23002 |CLASSROOM REFERENCE 512 694 369 415 - 415 80 415 124 9 2.17%) 314
315 23010 |AUDIO VISUAL CONSUMABLES - - - 208 - 208 150 208 212 4 1.92%] 315
316 23003 [PERIODICALS 55 175 - 208 - 208 - 208 212 4 1.92%] 316
317 24011 |GENERAL TEACHING SUPPLIES 12,889 15,862 13,147 14,956 - 14,956 9,881 14,956 15,038 82 0.55%] 317
318 25001 |MISC. OFFICE SUPPLIES 743 904 894 1,000 - 1,000 373 1,000 1,000 - 0.00%] 318
319 25002 |PROFESSIONAL LIBRARY PURCHASE - 432 468 500 - 500 500 500 500 - 0.00%] 319
320 25003 |PROFESSIONAL DEVELOPMENT 25 1,077 938 1,235 (65) 1,170 123 1,170 1170 - 0.00%] 320
321 25026 |DUES AND MEMBERSHIPS - 118 352 400 - 400 - 400 400 - 0.00%] 321
322] 102005  |STUDENT ACTIVITY FUND - - - - - - - - - 0.00%] 322
323 323
324 TOTAL OPERATING 35,738 41,846 37,289 42,153 (65) 42,088 31,958 42,088 42,317 229 0.54%| 324
325 325
326 EQUIPMENT 326
3271 73001 |EQUIPMENT & FURNITURE 2,309 1,642 1,938 2,000 | - 2,000 1,973 2,000 2,000 - 0.00%) 327
328 328
329 329
330 TOTAL ROYLE SCHOOL 3,153,268 3,209,031 3446512 3,561,209 (236,884) 3,324,325 1,145,740 3310058 3632 3,539,063 0.08 214,738 6.46% 330
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RC 10 TOKENEKE



RC 10 — Tokeneke Elementary School

Estimated Enrollment 2023-2024

2023-24 Budget

ELP K 1 2 3 4 5 Total
Tokeneke 0 66 82 75 60 85 63 431
# of Sections 0 4 4 4 3 4 3 21
Class Size 0 22.0 20.5 18.8 20.0 213 21.0 20.5
Section Change -3 -1 0 1 -1 1 -1 -4
Break Point 22 22 23 23 24 24

OPERATING BUDGET: Any variation in a particular school's line item from the last budget to this one is the result of enroliment change, based

on current enrollment versus the projected enroliment for the next year.

Textbook and Consumables - The projected cost of textbooks and consumable text materials are based on a two-part formula which multiplies

the cost per student by enroliment. The formula assures equity among the schools and allows us to shift budgets directly in proportion to the shifts

in enroliment.

Part | of the formula for textbooks is recommended to be fully funded at $60/student.
Part Il of the formula dedicates funds to Textbook Consumables and is calculated on a per pupil basis.

PART | Textbooks

Account
220.2
230
230.3
230.1
240.09
240.11
240.11

250.03

Account Name
Replacement Texts
Classroom Reference
Periodicals

Audio Visual

Science Teaching Supplies
General Teaching Supplies
Paper

Percentage

5%
2%
1%
1%
6%
65%
20%

(RC 15)

Professional Development: This remains at $65/Teacher

Part Il Consumables

Account

Dollars/Pupil Grade

220.03 $80/Pupil X Number of Students in Kindergarten

$80Pupil X Number of Students in Grade 1

$65/Pupil X Number of Students in Grade 2
$58/Pupil X Number of Students in Grade 3
$48/Pupil X Number of Students in Grade 4
$48/Pupil X Number of Students in Grade 5
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331 RC-10 TOKENEKE ELEMENTARY SCHOOL,

ACTUAL

ACTUAL

ACTUAL

BUDGET

REV. VREC

TRFRS  REV. YTD  ESTIMATED CURR || BOERECOMM. PROP % INCR 331
332 2019-2020 20202021 20212022 20222023 ADJ. BUD.  12/92022 121172022 STF 2023 - 2024 STAFF $ INC 2022-2023 332
33] 21100 [PRINCIPAL 188,235 | 192,041 196,800 | 200,736 - 200,736 | 92,647 200736 | 1.00 204,751 4,015 2.00%) 333
334] 21102 |ASSISTANT PRINCIPAL 135,831 139227 | 284024 | 289704 | imm] 267977  s2.454 267,976 | 2.00 281,723 13,746 5.13%) 334
335| 21220 |CURRICULUM SUPERVISION 17,758 19,055 19,916 20,316 801 2,117 6,335 21,117 21,918 801 3.79%) 335
336] 1011097 |KINDERGARTEN TEACHERS 203407 | 213582 224,837 313,58 | 9978 | 323136 | 104,058 323,136 | 4.00 274,044 | (1.00) (49,092) -15.19%) 336
337] 1011001 |GRADE I TEACHERS 250356 | 289007 | 200485 | 219209 | 103017 322226|  99.148 322226 | 400 338,166 15,940 4.95%) 337
338] 1011002 |GRADE 2 TEACHERS 279195 | 285525 | 390943 | 338979 @] 338977] 104299 338976 | 3.00 409,628 1.00 70,651 20.84%] 338
339] 1011003 |GRADE 3 TEACHERS 327,579 | 336766 | 182,996 | 255286 |  (2076)] 253210 77,19 253210 | 400 204855 | (1.00) (48,355) -19.10%} 339
340] 1011004 |GRADE 4 TEACHERS 402308 | 292482 | 323303 | 275823 | (54039) 221784 72314 221,784 | 3.00 310,107 1.00 88,323 39.82%) 340
341] 1011005 |GRADE 5 TEACHERS 332303 | 293034 | 378720 | 389,702 - 389,702 | 119,908 389,702 | 4.00 330,755 | (1.00) (58,947) -15.13%) 341
342f 1011024 |FOREIGN LANGUAGE TEACHER 72,680 76,040 79,557 83235 | 38770 | 122005 | 37,500 122,005 | 1.00 124,605 2,600 2.13%] 342
343] 1011034 [PHYSICAL ED. TEACHERS 98,462 [ 103283 88,517 | 113,575 - 113575 | 34,946 113575 | 140 120,644 7,069 6.22%)| 343
344] 21302 |SUBSTITUTE TEACHERS 4,400 18,052 5,025 3,000 - 3,000 244 3,000 3,750 750 25.00%) 344
345] 21306 |TEACHERS OF THE GIFTED 24,021 24,382 24,747 25,118 | 20079 45197 13,907 45,197 | 040 46,237 1,040 2.30%} 345
346] 21313 |MUSIC TEACHERS 169,787 | 174,721 132918 | 137,344 - 137,344 | 44,788 137,345 | 2.00 144,322 6,978 5.08%) 346
347 21314 |ART TEACHERS 60,438 63,396 93493 98,069 - 98,069 | 30175 98,069 [ 1.00 104,473 6,404 6.53%} 347
348] 21317 |STUDENT INTERNS 31,200 31,300 32,000 32,000 - 32,000 7,650 24,650 - (32,000)]  -100.00%) 348
349] 21318 [BUILDING SUBSTITUTES 18,500 22,064 23,938 21,250 - 21250 [ 10,750 21,250 81,000 59,750 281.18%) 349
350] 21401 |LIBRARIANS 11,355 | 113005 | 114720 1644t - 116,441 42,342 116441 | 100 119,041 2,600 2.23%) 350
351| 21403 |PSYCHOLOGISTS 28,528 20452 24,680 24,415 1406 [ 25821 7,945 25821 | 035 27,406 1,585 6.14% 351
352 21501 IPRINCIPAL/DIRECTOR SECRETARY 114,549 | 116321 118,281 121,678 199 121868 | 50639 121678 | 200 121,868 o) 0.00%) 352
353] 21603 |TEACHER AIDES 186,841 | 192236 | 159440 | 163,081 - 163,081 59,302 163,080 | 4.00 163,081 - 0.00%) 353
354] 21608 |LUNCH MONITORS - - 31,830 32,400 - 32,400 11,910 32400 | 092 - 0.92) (32400 -100.00%| 354
3ss] 61001 [cusTODIANS 224,604 | 229467 | 234,727 | 233,094 | 6295 | 239489 | 106,519 239489 | 3.00 245,482 5,993 2.50%| 355
3s6] 101003  |CLUBS AND COUNCILS 5,895 6,289 5,106 6,786 - 6,786 1,326 6,786 12,913 6,127 90.29%) 356
357 TOTAL PERSONNEL 3324759 352,736 3380,004 3514499 102,692 3,617,191 1,218,344 3,609,649 42.07 3,690,768 (1.92) 73,577 2.03%] 357
358 358
359 OPERATING 359
360] 22002 |TEXTBOOKS-REPLACEMENTS 126 2,858 2,772 1218 - 1,218 701 1,218 1,203 75 6.16%) 360
361] 22003 |TEXTBOOKS-CONSUMABLES 17,847 23,037 22,069 25,384 - 25384 | 22557 25,384 27,225 1,841 7.25%} 361
362] 23002 |CLASSROOM REFERENCE 106 681 833 486 65 551 549 551 517 (34) -6.17%| 362
363| 23003 |PERIODICALS - - 275 243 - 243 239 243 259 16 6.58%} 363
364] 23010 |AUDIO VISUAL CONSUMABLES - 172 - 243 - 243 60 243 259 16 6.58%) 364
365| 24011 |GENERAL TEACHING SUPPLIES 13,606 18,720 15,549 17,248 65| 17,183 12,987 17,183 18,361 1,178 6.86%| 365
366] 25001 |MISC. OFFICE SUPPLIES 763 984 1,000 1,000 - 1,000 767 1,000 1,000 - 0.00%| 366
367) 25002 |PROFESSIONAL LIBRARY PURCHASE - - 466 500 - 500 334 500 500 - 0.00%} 367
368] 25003 |PROFESSIONAL DEVELOPMENT 283 120 928 1,365 65 1,430 298 1,430 1,365 (65) -4.55%)| 368
369] 25026 |DUES AND MEMBERSHIPS 90 - - 400 - 400 - 400 400 - 0.00%} 369
370] 102005  |STUDENT ACTIVITY FUND - - - - - - - - - 0.00%| 370
37 371
3 TOTAL OPERATING 33,662 46,572 43,891 48,087 65 48152 38491 48,152 51,179 3,027 6.29%| 372
373 373
374] 73001 |BQUIPMENT & FURNITURE 1,959 - - 2,000 - 2,000 1,960 2,000 2,000 | - 0.00%} 374
375 375
376 376
377 TOTAL TOKENEKE SCHOOL 3,360,380 3,299308 3,423,895 3,564,586 102,757 3,667,343 1,258,795 3,659,801  42.07 3743947 (192) 76,604 2.09% 377
378 378
379 379
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RC 11- PHYSICAL EDUCATION & ATHLETICS
2023-24 Budget

INTRODUCTION:
The Physical Education and Athletics Department in the Darien Public Schools supports the Physical Education (PE)
program across the district as well as all intramural activity and interscholastic athletics.

Account 101002- Interscholastic DHS: 2022-2023 Budget $638,940 2023-2024 Proposed Budget $660,106
This account reflects negotiated increases for coach’s stipends at DHS per the DEA contract as well as one new coach,
assistant wrestling coach to allow for a player to coach ratio of 15:1. The cost of this coach is $4,760.

Account 24006- Athletic Training Supplies: 2022-2023 Budget $6,000 2023-2024 Proposed Budget $6,000
This account covers all costs related to training room supplies, including but not limited too; tape, pre-wrap, ice bags,
bandages, etc. for 3 seasons of use.

Account 52008- Interscholastic Transportation: 2022-2023 Budget $293,554 2023-2024 Proposed Budget $317.718
The proposed budget reflects trends in actual fees the past few years. Increase is due to increase in fuel prices as well as
the number of coach buses needed to secure due to lack of school buses made available to athletics due to the driver
shortage.

Account 102004- Interscholastic- Officials: 2022-2023 Budget $171,665 2023-2024 Proposed Budget $187,509

The proposed budget reflects trends in actual use in the past few years. Fees for officials are negotiated by each respective
official’'s organization and modest percentage increases are the norm. This account also includes costs for police coverage
at larger sporting events, including additional security, approximately $10,000 to cover added night events due to the
expanded use of the lights approved by P&Z.

Account 102001- Interscholastic/Darien HS 2022-2023 Budget: $304,977 2023-2024 Proposed Budget $291,351

This account provides all equipment and supplies for high school athletic teams, as well as reconditioning of all athletic
equipment/uniforms and rental fees for teams to use outside facilities. Monies allocated to those sports who have a rental
fee associated with it reflect a 30% BOE contribution and a 70% parent contribution.  Also included in this account are new
uniforms for skiing, boys soccer, home football jerseys & pants, boys basketball, field hockey and boys rugby. Additionally,
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this account also provides for protective equipment for both the boy’s lacrosse & football teams. The reduction in this
account is due to the Turkey Bowl not being in Darien this year.

Account 102013 Gate Receipts 2022-2023 Budget: $(45,700) 2023-2024 Proposed Budget $(10.700)

This account include revenue for anticipated ticket sales Home Football games $9,500 and home basketball games $1,200.
The drop in revenue from the prior year is due to the Turkey Bowl being away this year.

140



383 RC-11

PHYSICAL EDUCATION

ACTUAL

ACTUAL  ACTUAL  BUDGET TRFRS REV. YTD ESTIMATED CURR }| BOE RECOMM. PROP  REV.V REC % INCR 383
384 2019 -2020  2020-2021  2021-2022  2022-2023 ADJ. BUD. 12/9/2022 12/1/2022 STF 2023 - 2024 STAFF $ INC 2022 - 2023 384
385 21201 DIRECTOR 180,006 184,506 188,196 191,960 - 191,960 88,597 191,960 1.00 195,799 3,839 2.00%] 385
386 11022 ASSISTANT DIRECTOR 46,350 44,970 48,697 48,697 1,304 50,001 18,182 50,001 1.00 50,001 - 0.00%] 386
387 21501 PRINCIPAL/DIRECTOR SECRETARY 72,819 74,268 75,755 77,458 - 77,458 35,750 77,458 1.00 77,458 - 0.00%] 387
388 41006 ATHLETIC TRAINING SERVICES 112,022 107,334 101,163 112,896 12,104 125,000 51,208 125,000 2.00 125,000 - 0.00%] 388
389 61004 FACILITIES-CUSTODIAL 29,146 - - - - - 06,196 - - - 0.00%| 389
390 101001 WEIGHT ROOM DARIEN HS 4,950 - 8,700 12,550 - 12,550 1,700 12,550 12,550 - 0.00%] 390
391 101002 INTERSCHOLASTICS DARIEN HS 566,794 593,309 625,839 638,940 - 638,940 230,261 638,940 660,106 21,166 3.31%] 391
392 101005 SPORTS PROGRAMS-MIDDLESEX 27,208 19,124 37,818 42,050 - 42,050 10,663 42,050 42,050 - 0.00%] 392
393 101008 INTRAMURALS-ELEMENTARY - - 1,379 10,329 - 10,329 - 5,000 10,329 - 0.00%] 393
394 101009 INTRAMURALS-DARIEN HS - - - 4,000 - 4,000 - - 4,000 - 0.00%} 394
395 101012 UNIFIED SPORTS 7,650 8,337 10,647 20,300 - 20,300 4,988 20,300 20,814 514 2.53%] 395
396 TOTAL PERSONNEL 1,046,944 1,031,848 1,098,195 1,159,180 13,408 1,172,588 447,545 1,163,259 5.00 1,198,107 - 25,519 2.18%] 396
397 397
398 OPERATING 398
399 12001 CONSULTANT SERVICES 984 880 1,260 1,000 - 1,000 400 1,000 1,000 - 0.00%} 399
400 22001 TEXTBOOKS-NEW - - - - - - - - - - 0.00%] 400
401 23004 RESOURCE MATERIALS - - - - - - - - - - 0.00%] 401
402 23010 CONSUMABLES 1,597 1,500 1,500 1,500 - 1,500 430 1,500 1,500 - 0.00%] 402
403 24011 GENERAL TEACHING SUPPLIES 12,398 13,982 13,472 13,903 - 13,903 10,407 13,903 14,081 178 1.28%] 403
404 24006 ATHLETIC TRAINING SUPPLIES 10,376 6,141 5,897 6,000 - 6,000 153 6,000 6,000 - 0.00%] 404
405 25002 PROFESSIONAL LIBRARY PURCHASE 500 435 462 500 - 500 - 500 500 - 0.00%] 405
406 25003 PROFESSIONAL DEVELOPMENT 2,046 490 2,884 2,000 - 2,000 805 2,000 2,000 - 0.00%] 406
407 25026 DUES AND MEMBERSHIPS 3,070 2,583 2,939 3,000 - 3,000 980 3,000 3,000 - 0.00%] 407
408 52008 INTERSCHOLASTIC TRANS. DHS 180,844 144,084 338,047 293,554 - 293,554 114,268 293,554 317,718 24,164 8.23%] 408
409 72044 REPAIRS AND SERVICE 4,400 3,584 436 5,000 - 5,000 3,879 5,000 5,000 - 0.00%] 409
410 102001 INTERSCHOLASTICS/DARIEN HS 305,500 236,780 298,981 304,977 - 304,977 183,472 304,977 291,351 (13,626) -4.47%| 410
411 102002 INTRAMURALS-MIDDLESEX 2,338 2,129 1,857 2,500 - 2,500 - 2,500 2,500 - 0.00%| 411
412 102004 INTERSCHOLASTIC-OFFICIALS 112,519 116,785 184,939 171,665 - 171,665 81,855 171,665 187,509 15,844 9.23%] 412
413 102005 STUDENT ACTIVITY FUND - - - - - - - - - - 0.00%] 413
414 121000 IMPROVEMENT OF SITES 1,962 1,925 2,990 2,000 1,000 3,000 1,497 3,000 3,000 - 0.00%] 414
415 TOTAL OPERATING 638,534 531,297 855,663 807,599 1,000 808,599 398,145 808,599 835,159 26,560 3.28% | 415
416 416
417 EQUIPMENT 417
418| 73001 IEQUIPMENT AND FURNITURE 4,995 4,953 3,340 6,000 - 6,000 2,197 6,000 6,000 l - 0.00%] 418
419 TOTAL EQUIPMENT 4,995 4,953 3,340 6,000 - 6,000 2,197 6,000 6,000 - 0.00% | 419
420 420
421 TOTAL PHYSICAL EDUCATION 1,690,473 1,568,098 1,957,198 1,972,779 14,408 1,987,187 847,887 1,977,858 5.00 2,039,266 - " 52,079 2.62% 421
422 422
423 423
424 424
425 REVENUE Orig. Bud  Adjust.  Rev. Bud. Rev. Received Rev. Expected 425
426 102006 REV. - SUMMER SCHOOL FIELD USE (35,000) - (35,000) (35,000) - (35,000) (35,000) (35,000) (35,000) - 0.00%] 426
427 102013 GATE RECEIPTS - - - (45,700) - (45,700) (30,889) (45,700) (10,700) 35,000 -76.59%} 427
428 428
429 NET COST PHYSICAL EDUCATION 1,655,473 1,568,098 1,922,198 1,892,079 14,408 1,906,487 781,998 1,897,158 5.00 1,993,566 - " 87,079 4.57% | 429
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2023-2024 Budget Worksheet

DARIEN HIIGH SCHOOL

ATHLETICS / COSTS PER CATEGORY
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L Awards/Printing | n/a | n/a | n/a $0 $0 37,000 %0 %0 n/a $7,000 n/a
Baseball 45 4 | 2 $17.094 $6.081 $5.260 $100 $0 $22.108 $50,643 151,125

| Baskethall (hovs) 43 4 0 $17.094 $11.119 $7.550 $100 $0 $23.978 $59,841 1$1,392
Baskethall (sirls) 38 4 Q $17.094 $10.619 $1.550 $100 $0 $23.978 $53,341 [3$1,404
|___Cheerleadine (Fall) 21 210 $3.003 $0 $875 $0 $0 $10.175_| $14,053 $669
| Cheerleadine (Winter) 21 21 0 $3.003 $0 $875 $1.485 $0 $10.175 | $15,538 $740
| __Cross Country (Bovs) 45 2 0 $7.392 $750 $1.140 $570 $0 $10.175 $20,027 $445
| Cross Country (Girls) 61 31 0 $7.392 $750 $1.140 $570 $0 $14.935 | $24,787 $406
ECIAC n/a_{n/a | n/a $0 $0 $9.350 $0 $0 n/a $9,350 n/a

Field Hockey 79 5 1 $12.936 $8.158 $8.640 $210 $0 $26.868 $42,058 $532

| FitnessCenter | n/a | n/a | n/a $0 $0 $1,000 $0 $0 n/a $1,000 n/a
Foothall 120 110 | 3 | $12.012 $28 541 $42.263 $150 $0 $70.918 | $153,884 [ §1,193

| Golf(hovs) 16 2 0 $5.544 $0 $3.710 $550 $0 $10.175 519,979 181,249
Golf (sirls) 11 2 10 $5.544 $0 $3.710 £550 $0 £10.175_1 $19,979 31,816
Gymnastics 14 2 0 $5.544 $1.760 $1.600 $725 %0 $12.588 $22,217 | 81,587

Ice Hockev (hovs) 47 1 3 | 2 | $12474 | $26674 $1.800 $150  1$26.993] $18.563 | 386,654 |31,844

Ice Hockev (sirls) 27 12 | 1 | $7758 $8.138 $1.800 $150 1$13.955] $13.803 | $45,604 |$1,689
Indoor Track (B) 57 13 10| $6468 $0 $910 $1.500 $0 | $17.348 | $26,226 | $460
Indoor Track (G) 57 3 1 $6.468 $0 $910 $1.500 $0 $17.348 $26,226 3460
 Tacrosse (havs) 108 | 7.1 0 $12.012 $15.197 $16.700 $100 $0 $38.258 $82,267 $762
| Lacrosse (sirls) 74 | 6 | 0 | $12.012 | $15197 | $10.200 $100 $0 | $334908 | $71,007 | $960
Rushy (B) 30 1 2 | 0| $4620 $1.400 $1.500 $0 $0__| $10175 [ $17,695 [ §590

| Sailine 20 2 0 $4.620 $0 $650 £2.950 $0 $10.175 318,395 $920
Skiing 54 | 2 | 0 | $11508 $0 £8.150 $0 $7197 1 $10.175 | $37,030 | 93686

Soccer (hovs) 9 | 5 | 0 | $12012 | $6488 $8.640 $155 $0 | $26.868 | $54,163 | $602
Soccer (girls) 85 | 4] 0 | $12012 | $6488 $1.640 $155 $0 | $20108 | 342,403 | $499
Softhall 20 | 2 | 0 | $11.550 | $5.746 $2.135 $100 $0 | $17.348 | $36,879 |§1.844

Sanash 33 2 1 0 $4.620 $0 $3.150 $4875 | $6878 | $10.175 | $29,698 $900

| Swimming (hovs) 19 3 0 $4.044 $1.945 $3.450 $175 $0 $17.348 $26,962 151,419
| Swimming (girls) 35 3 0 $4.044 $1.945 $3.450 $175 %0 $17.348 $26,962 3770
| Divine (hovs) 5 11 16| $1500 $305 $900 $75 $5.500 | $4.760 | $13,040 [$2,608
| Divine (sirls) 6 1 1 1 0 | $1500 $305 $900 $75 $5.500 | $4.760 | $13,040 32,173
Tennis (hovs) 33 1 2 L0 | $10164 $0 $2.580 $200 $0 | $10175 | $23,119 | $701
Tennis {girls) 34 2 0 | $10.164 $0 $2.580 $200 $0 $10.175 $23,119 3680

| Track/Field (B) 98 4 1 $9.240 $1.875 $1.090 $750 $0 $22.108 $35,063 $358
| Track/Field () 105 | 4 0 $9.240 $1.875 $1.090 $750 $0 $22.108 $35,063 $334
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2023-2024 Budget Worksheet
DARIEN HIIGH SCHOOL

ATHLETICS / COSTS PER CATEGORY
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| Vollevball (bavs) 19 2 0 $7.854 $7.669 $1.370 $100 $0 $13.148 $30,141 ] 51,586
Vollevhall (girls) 44 | 4 | 1 | $11550 | $8469 $3.200 $100 $0 $23.323 | $46,642 |31,060
Wrestling 25 2 0 $9.240 $4.055 $1.100 $1.625 $0 $12.588 $28,608 31,144
| Reconditioning | wn/a_{n/a | n/a %0 $0 $0 $22.000 $0 n/a $22,000 n/a
| Unified Snorts (Fall) 37 1110 $924 $1.520 $300 $100 $0 $6.938 | $9,782 | $264
|_Unified Snorts (Winter) | 23 1 0 $924 $1.520 $300 £100 $0 $6.938 $9,782 3425
| Unified Snorts (Sorine) | 18 1 0 £924 $1.520 $300 $100 %0 $6.938 $9,782 $543
Rushy (G) 10 110 $4.620 $1.400 $5.500 %0 $0 $10.175 $2§;,0695 32’170
| TurkevBowl | w/a ! w/a|n/a $0 $0 $0 $0 $0 $0 a
Tatals . $317,718 | $187,509 | $181,958 | $43,370 | $66,023| $680,920 | 31,477,498

L Y o J
Account

101002 +
Account 102001 101012
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Sport BOE Parent Total % Paid- BOE % Paid- Price per # of
Hockey G. $12,726 $29,695 $42,421 30.00% 70.00% $1,188 25
Hockey B 25,702 $59,972 $85,674 30% 70% $1,276 47
Skiing $8,238 $19,224 $27,462 30% 70% $356 54
Squash $4,740 $11,060 $15,800 30% 70% TBD TBD
Sailing ‘ - TBD $375*

Total $51 406% $119, 951" $171 3571\

_* Sailing charges a yearly particrpant fee to build up a reserve in their student actrvnty account so that they may ‘

' , purchase new boats every 7-8 years.
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Athletic Handbook

Replacement Schedule- Year uniform goes into use

Sport Boys / Girls 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
Track / Cross Country |Boys Jersey & Short Jersey & Short

Track / Cross Country |Girls Jersey & Short Jersey & Short

Ski Team Co-Ed G-Suits G-Suit

Soccer Boys H & A Uniforms H & A Uniforms

Soccer Girls H & A Uniforms H & A Uniforms
[Volleyball Boys H & A Uniforms H & A Uniforms
Volleyball Girls H & A Uniforms H & A Uniforms

Cheerieaaing Girls New Uniform & Skirt New Uniform & Skirt
Football Boys H Jerseys & Pants . A Jersey & Pant H Jerseys & Pants . A Jersey & Pant
Lacrosse Boys H & A Jersey & Shorts H & A Jersey & Shorts

Lacrosse Girls H & A Jersey & Shorts H & A Jersey & Shorts

Baseball Boys H & A Jersey & Pants H & A Jersey & Shorts

Softball Girls H & A Jersey & Pants H & A Jersey & Shorts

Hockey Boys H & A Jerseys H & A Jerseys
Hockey Girls H & A Jerseys H & A lerseys
Rugby Boys *H & A Jersey H & AJersey

Tennis Boys New Top & Shorts New Top & Shorts New Top & Shorts New Top & Shorts New Top & Shorts New Top & Shorts
Tennis Girls New Top & Shorts New Top & Shorts New Top & Shorts New Top & Shorts New Top & Shorts New Top & Shorts
Basketball Boys H & A Unitorms H & A Uniforms

Basketball Girls H & A Uniforms H & A Uniforms
Golf Boys New Top New Top New Top New Top New Top New Top

Golf Girls New Top New Top New Top New Top New Top New Top

Squash Co-Ed New Jjerseys & shorts  JNew Jerseys & shorts  [New Jerseys & shorts |New Jersey & shorts New jersey & shorts New jersey & shorts
Sailing Co-Ed New Pinnies New Pinnies

Swim Boys Suits & Caps Suits & Caps Suits & Caps Suits & Caps Suits & Caps Suits & Caps
Swim Girls Suits & Caps Suits & Caps Suits & Caps Suits & Caps Suits & Caps Suits & Caps
Gymnastics Girls Leotards Leotards Leotards Leotards Leotards Leotards
Wrestling Boys New Uniforms New Uniforms

Field Hockey Girls A & A Uniforms H & A Uniforms

{Unified Sports Co-Ed New Uniforms New Uniforms

[Rugby Girls New Uniforms New Uniforms
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RC 12 FACILITIES



RC 12 — Maintenance
2023 - 24 Maintenance Budget

INTRODUCTION:

Funding for the Facilities and Maintenance Department is included in RC 12 and provides for the maintenance of the district's
facilities, infrastructure and grounds. The district consists of almost 800,000 square feet of building space and over 100
acres of property. The major maintenance responsibilities range from repairing and maintaining building infrastructure
systems, physical plants and utility distribution systems to maintaining athletic fields, playgrounds and parking lots. In
addition, there are numerous other minor — but important — maintenance responsibilities and tasks that are completed on a
daily basis. We recognize that our facilities are an essential component of education and a significant community asset.
Therefore, the primary objective of all of our maintenance activities is to ensure that these facilities are maintained in a
manner that helps foster the delivery of education and in a manner that helps protect the substantial investment the
community has made in them.

This narrative supplements the proposed RC 12 line-item Operating Budget that follows and is intended to provide the
rationale for some of the individual line items. The information in this narrative includes a summary of the overall RC 12
Proposed Operating Budget and many specific line items are highlighted in detail. Information on the personnel portion of
the Proposed RC 12 Budget is also provided. It should be noted that any proposed major facility related projects are
included in the Capital Projects section of the budget book.

The RC 12 Operating Budget is developed by taking a variety of factors into consideration. Past expenditures are examined,
facility maintenance needs are assessed, and the potential cost of materials and contracted services are considered. In
addition, enrollment projections, changes in existing programs or the addition of new programs and regulatory requirements
are also considered. As with previous years, the overriding goal is to develop a budget that meets the maintenance needs
of the school district as economically as possible without decreasing the overall maintenance services that are provided. It
must be noted that minimizing the maintenance budget in several consecutive years could eventually lead to reduced
maintenance.
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We would also like to highlight the newly ratified Custodial and Maintenance contract, which has yielded over $70,000 in
the first year and cumulative savings of $140,000. We currently have four employees on the new salary schedule. The new
contract allows the district to hire new staff at significantly reduced rate, while remaining competitive with our DRG. As a
result, the maintenance worker and groundskeeper line items are reductions in this budget, without having to reduce any
staff. The below chart summarizes the impact of the new contract.

Position Employee’s Pre July 1, Employees Post July 1, Potential Per Position
2022 2022 Savings
Head Custodian-DHS $96,741 $71,406 $25,335
Head Custodian-MMS $95,035 $67,620 $27,415
Head Custodian-Elem $86,507 $67,122 $19,385
Custodian $77,314 $59,467 $17,847
Groundskeeper $79,622 $60,757 $18,865
Plumber $104,416 $81,857 $22,559
HVAC $105,747 $81,857 $23,890
Carpenter $102,482 $79,560 $22,922
Painter $103,854 $63,960 $39,894
Electrician $104,416 $81,857 $22,559
Mechanic/Grounds $105,914 $81,857 $24 057

PERSONNEL:

This budget brings forward a request for 1.0 FTE Custodian at Ox Ridge.

1) Ox Ridge Custodian: Upon completion of Phase Il of construction, the school will need approximately 108,000
square feet of cleaning each day. In addition, this school will also be the home to all the ELP classrooms for the
entire district. In order to uphold the level of cleaning required for so many students, a 5% custodian is necessary.
This request was flagged last school year in the budget process when we added the fourth custodian. Bearing in
mind, this will still be the highest ratio of custodians to square feet of all the elementary schools.
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Town Total Sq. # of Custodians | Ratio of Custodians to
Feet Sq. Footage
Hindley 56,495 3 18,831
Holmes 60,103 3 20,034
Royle 54 577 3 18,192
Ox Ridge (without additional custodian) 108,000 4 27,000
Ox Ridge Phase 108,000 5 21,600
Tokeneke 63,378 3 21,126

While we continually strive to be as fiscally conservative as possible, there is a realization that not all FTE reqguests can
make it to the Board for approval. One such request was presented to the Board last year; an additional Grounds Worker.

The position will be a critical need in the near future due to the recently constructed Ox Ridge and the pending construction
at Hindley, Holmes and Royle.

Our schools are going through a rebirth. Beginning with Ox Ridge and continuing with Hindley, Holmes and Royle, we are
seeing brand new campuses being designed and developed for our students. These designs are aesthetically stunning and
we should strive to keep them looking as new close to new as possible. This is increasingly difficult from a maintenance
staffing standpoint. With only 4 Grounds Workers to cover 100 acres of fully developed property, there simply “isn’t enough
time in the day” to get to all the tasks required.

The designs for Hindley, Holmes and Royle all contain adding or modifying courtyards, which currently do not exist.

¢ Hindley: will have a self-contained courtyard (similar to Ox Ridge}, which is currently an all asphalt surface, requiring
little to no maintenance

¢ Holmes: the existing 3-sided courtyard, which is also asphalt will incorporate landscape, performance and play areas.
Additionally, the former Curtis Property has recently been placed within our care and custody.

¢ Royle- the vast majority of this courtyard is occupied by the existing library. Once removed, the area opens up
considerably to more required grounds tasks.
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Regardless, of the FTE approval process, as a department, we will do everything in our power to keep our grounds looking
and performing their absolute best.

Highlights of various line items in the proposed 2023-2024 Operating Budget include the following:

Account 120.01 — Consultant Services: 2022-2023 Budget $25,000 2023-2024 Proposed Budget $16,250
Funding from this account is used for the annual School Dude fee and support.

Account 620.01 ~ Refuse Collection: 2022-23 Budget $83,535 2023-2024 Proposed Budget $86,050

This line item provides for the collection and disposal of garbage from each of our buildings and from our athletic fields. It
also provides for recycling of cardboard, paper, boftles/cans and office paper. There is some misconception that there is
little, or no cost associated with recycling. This is simply not the case, as there is a service fee for having the recyclables
collected. We are in the third year of a three year contract, which will be re-bid in the spring.

Account 620.04 — Care of Trees: 2022-23 Budget $26,000 2023-2024 Proposed Budget $26,000

An evaluation of trees on district property has resulted in a yearly plan of tree work. This work includes cabling, pruning,
grinding stumps, and removing large, dead trees. These are requests that are based on the need to ensure safety, such
as storm damage removals.

Account 650.01 —Custodial Supplies: 2022-2023 Budget $170,000 2023-2024 Proposed Budget $173,400
This account represents custodial supplies for the District. We have seen an increase in cost and usage use of paper goods
petroleum based products (trash liners) and disinfectants.

Account 650.02 —Operation of Vehicles: 2022-2023 Budget $46,000 2023-2024 Proposed Budget $50,000

This account primarily provides for maintenance expenses associated with the department’s fleet of 15 vehicles. The
vehicles see many short trips and work that is typically hard on vehicles. The fleet replacement program initiated in 2011
has allowed this code to remain stable, even though the prices of individual components continue to rise. The cost of
gasoline for these vehicles is currently at $2.96 gallon and is anticipated to increase to $3.45 per gallon.
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Account 650.03 —Care of Grounds: 2022-2023 Budget $218,560 2023-2024 Proposed Budget $225,115
This account serves as the field maintenance account. It includes grounds work and the purchase of grounds supplies. A
small increase is needed due to increased pricing.

Account 650.05 -Uniforms: 2022-2023 Budget: $34,125 2023-2024 Proposed Budget $34,125
This account allows custodians and maintenance workers to have the appropriate clothing to perform their duties. This line
also covers outerwear for staff.

Account 720.01 - Contracted Janitorial Services: 2022-2023 Budget $293,440 2023-2024 Proposed Budget $302. 240
This is the single biggest non-personnel operating account and clearly warrants referencing. Contracted cleaning was put
into place with the opening of the new high school in 2005 in order to reduce the number of additional full-time employees
required to properly clean the new and larger facility. We are entering the 3™ year of our 3 year agreement.

Account 720.14 ~Plumbing Supplies: 2022-2023 Budget $42,000 2023-2024 Proposed Budget $40.000
This code covers cost of repair parts and certain meter and backflow testing.

Account 720.16 — Classroom/Corridor 2022-2023 Budget $110,000  2023-2024 Proposed Budget $110,.000
This includes contracted maintenance/repair of the elevators, window repairs, and screens as well as any other repairs to
major systems not covered elsewhere such as roofs. This is our general building repair code.

Account 720.44 — Repairs and Service: 2022-2023 Budget $51,500 2022-2023 Proposed Budget $51,500
This code covers all minor, non-emergency repairs that are not budgeted for in other codes. An example would be repairs
that would have to be performed as the result of a safety inspection.

Account 720.22—-Fire Alarms/Sprinklers/Extinguishers: 2022-2023 Budget $65,000 2023-2024 Proposed Budget
$65,000

This is the code used to pay for repairs and testing to the fire safety systems, which includes the building fire alarms, fire
sprinkler systems and the kitchen hood Ansul systems.
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Account 720.23-Inspections of Non-Mechanical Systems: 2023-2023 Budget $65,000 2023-2024 Proposed Budget
$67.275

It includes the ever expanding costs of mandated inspections of non-mechanical equipment and systems, such as:
playground equipment, fire doors, fire extinguishers, gym equipment; bleachers and backboards, operable classroom walls
and auditorium curtain rigging.

Account 720.48 — HVAC Supplies: 2022-2023 Budget $154,000  2023-2024 Proposed Budget $157.257
This code covers the cost of repair and maintenance parts to our air conditioning and heating systems, monthly monitoring

of our HVAC units, and needed service calls. This amount reflects the new HVAC filter changes needed for the new Ox
Ridge.

Account 740.11- Glass Repair and Supplies: 2022-2023 Budget $5,000 2023-2024 Proposed Budget $5.000
This account covers damage to window throughout the district.

Account 740.12— Lumber Supplies: 2022-2023 Budget $35,000  2023-2024 Proposed Budget 35,000
The funding supports the purchase of supplies to build or repair carpentry-related items.

Account 740.13— Hardware Supplies: 2022-2023 Budget $33,500  2023-2024 Proposed Budget $35,000
The funding supports the purchase of supplies to build or repair doors, locks, etc. We have seen significant price increases
during the period of high inflation.

Account 740.14— Paint Supplies: 2022-2023 Budget $10,000 2023-2024 Proposed Budget $10,000
This funding supports our paint and sundry item purchases. This includes building painting, parking lot crosswalks painting
and painting the lines on the grass playing fields.

Account 740.15— Other Building Supplies: 2022-2023 Budget $5.000 2023-2024 Proposed Budget $5.000
The funding supports the purchase of masonry, building permits and miscellaneous supplies.
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Account 740.30- Reserve for Emergency Repairs: 2022-2023 Budget $115,000 2023-2024 Proposed Budget $45.000
This code is to ensure an appropriate contingency in the event of the need for emergency repairs. No increase.

Account 830.06— Rental of Equipment: 2022-2023 Budget $8,655 2023-2024 Proposed Budget $7,852
This represents the cost of district owned conex boxes, which store various building supplies throughout the district.

Account 730.01—Replacement Maintenance Equipment: 2022-2023 Budget $14,300 2023-2024 Proposed Budget
$14,050

This line lists small custodial and grounds equipment to be replaced each year.

Amt Equipment Location Amount
2 Auto Scrubbers ’ ’ Middlesex Middle School $9,000
2 Power-Flite 2 speed scrubbers | | Hindley & Royle B $2,500
2  Nobles Typhoon Wet vacuums w/squeegee Middlesex & Darien High School : $2,550
Total | $14,050

Major site and building improvement projects are carried in the annual Capital Projects Budget and more minor projects are
typically carried in the RC 12 Operating Budget.
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Rental Income:

Account 102008-Building Rentals: 2022-2023 Budget $(91,425) 2023-2024 Proposed Budget $(60.625)

Due to the HHR construction building rentals at Hindley, Holmes and Royle will not be available, which is causing the
reduction in revenue collected for this account. We anticipate this will continue for two to three years. We have built in a 5%
rate increase in building rentals.

Account 102009-Use of Fields: 2022-2023 Budget $(192,625) 2023-2024 Proposed Budget $(189,686)

Due to the HHR construction and staging of materials field rentals at Hindley, Holmes and Royle will not be available, which
is causing the reduction in revenue collected for this account. We anticipate this will continue for two to three years. We
have built in a 5% rate increase in the use of fields.
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430 RC-12 MAINTENANCE ACTUAL  ACTUAL  ACTUAL BUDGET TRFRS  REV. YTD ESTIMATED CURR | BOERECOMM. PROP REV.V REC %INCR 430
431 2019-2020  2020-2021  2021-2022  2022-2023  ADJ. BUD. 12/912022 121112022 STF 2023 - 2024 STAFF $ INC 2022-2023 431
432] 11031 |FACILITIES DIRECTOR 155,321 159,204 162,329 163,582 | (13,582)] 150,000 69,231 150,000 1.00 150,000 - 0.00%] 432
433] 11022 |ASSISTANT DIRECTOR 114,821 99,089 120,000 120,000 |  (10,000)] 110,000 42,308 103,257 1.00 110,000 - 0.00%] 433
434| 11032 |SECRETARY 35,636 39,007 41,500 41,500 1,453 42,953 19,824 42,953 0.50 42,953 - 0.00%] 434
435§ 61003 |CENTRAL OFFICE CUSTODIAN 79,477 64,385 75,197 73,874 1,840 75,714 34,438 75,714 1.00 77,606 1,892 2.50%] 435
436§ 61005 |CUSTODIAL O/T SCH, EMERGENCY 94,170 123,375 106,485 90,286 - 90,286 35,165 90,286 90,286 - ©0.00%)] 436
437} 71001 |GROUNDSKEEPERS 393,623 389,074 394,863 405475 | 10,137 | 415612 172,409 399,097 5.00 405,538 (10,074) -2.42%) 437
438] 71002 |GROUNDS OVERTIME 9,174 8,094 15,013 12,000 - 12,000 1,628 12,000 12,000 - 0.00%) 438
439} 71003 |MAINTENANCE 675,148 667,210 690,980 694991 | 17347| 712,338 292,591 692,495 7.00 706,139 (6,199) -0.87%) 439
440} 71004 |MAINTENANCE OVERTIME 20,487 19,489 14,672 27,500 - 27,500 2,364 27,500 27,500 - 0.00%) 440
441} 71005 |SPRING/SUMMER HELP PART-TIME 98,052 47,696 177,145 115,495 - 115,495 64,964 115,495 115,495 . 0.00%] 441
442 TOTAL PERSONNEL 1,675,910 1,616,621 1,798,184 1,744,703 7,194 1,751,897 734,921 1,708,796 15.50 1,737,517 N (14,380) -0.82%| 442
443 : 443
444 OPERATING 444
445] 12001 |CONSULTANT SERVICES 38,061 16,089 15,468 25,000 - 25,000 7,926 25,000 16,250 (8,750) -35.00%) 445
446} 13015 |PROF. MEETINGS & TRAINING 1,334 - . 6,410 90 6,500 3,000 6,500 6,500 - 0.00%] 446
447] 62001 |REFUSE COLLECTION 70,822 78,963 77,758 85,190 | (1,655) 83,535 40,165 83,535 86,050 2,515 3.01%) 447
448] 62003 |sNOw REMOVAL 15,448 37,280 27,901 59,000 - 59,000 . 59,000 59,000 . 0.00%) 448
449] 62004 |CARE OF TREES 26,061 22,334 14,358 26,000 - 26,000 13,665 26,000 26,000 - 0.00%] 449
450} 65001 |CUSTODIAL SUPPLIES 161,051 160,635 192,982 170,000 - 170,000 101,176 170,000 173,400 3,400 2.00%] 450
451} 65002 |OPERATION OF VEHICLES 35,405 47,329 85,335 46,000 - 46,000 15,100 46,000 50,000 4,000 8.70%] 451
452] 65003 |CARE OF GROUNDS 278,775 246,330 333,661 218,560 - 218,560 113,053 218,560 225,115 6,555 3.00%] 452
453] 65005 [UNIFORMS 18,447 28,012 26,559 26,860 7,265 34,125 17,018 37,025 34,125 . 0.00%] 453
454 RC-12  MAINTENANCE ACTUAL  ACTUAL ACTUAL BUDGET TRFRS  REV. YTD ESTIMATED CURR || BOERECOMM. PROP REV.V REC % INCR 454
455 2019-2020  2020-2021  2021-2022  2022-2023  ADJ. BUD. 12/9/2022 12/1/2022 STF 2023 - 2024 STAFF $INC 2022-2023 455
456] 72001 |CONTRACTED JANITORIAL SERVICE 208,593 258,979 286,145 295940 | (2,500)] 293,440 120,380 293,440 302,240 8,800 3.00%) 456
457} 72012 |ELECTRICAL - - - - - - - - - . 0.00%] 457
458] 72013 [INTERCOMMS AND CLOCKS - 440 2,123 4,000 | (4,000) . - . - - 0.00%} 458
459 72014 |PLUMBING 35,654 46,501 22,484 42,000 - 42,000 35,123 42,000 40,000 (2,000) -4.76%} 459
460] 72016 |CLASSROOMS/CORRIDORS/AUD. 7,942 76,341 112,704 115,000 | (5,000 110,000 46,333 110,000 110,000 . 0.00%] 460
461} 72022 |FIRE ALARMS/EXTING/SPRINKLER 50,901 35,893 103,207 65,000 - 65,000 44,154 65,000 65,000 - 0.00%) 461
462] 72023 |NON MECHANICAL INSPECTIONS 33,716 36,602 62,112 65,000 - 65,000 36,597 65,000 67,275 2,275 3.50%) 462
463] 72044 |REPAIRS AND SERVICE 42,245 58,625 96,939 51,500 - 51,500 30,446 51,500 51,500 - 0.00%) 463
464] 72048 [HVAC /AIR CONDITIONER REPAIRS 128,881 198,878 145,040 148,000 6,000 154,000 91,338 154,000 157,257 3,257 2.11%) 464
465] 74011 JoLAss 11,427 10,351 6,252 10,500 | (5,500) 5,000 1,288 5,000 5,000 . 0.00%) 465
466] 74012 |LUMBER 33,726 40,077 35,855 35,000 - 35,000 22,421 35,000 35,000 - 0.00%} 466
467] 74013 |HARDWARE 18,679 33,801 56,396 18,500 | 15,000 33,500 25,972 25,000 35,375 1,875 5.60%) 467
468} 74014 |PAINT 8,633 7,220 12,417 12,000 | (2,000) 10,000 5,691 10,000 10,000 . 0.00%] 468
469] 74015 [OTHER BUILDING MATERIALS 2,172 6,351 3,105 5,000 - 5,000 1,430 5,000 5,000 - 0.00%) 469
470] 74016 |ELECTRICAL MATERIALS 58,747 41,376 96,798 74,000 | (10,500) 63,500 19,958 72,000 63,500 . 0.00%] 470
471} 74030 |RESERVE FOR EMERGENCY REPAIR 105,871 80,354 92,177 45,000 | 70,000 115,000 35,000 115,000 45,000 (70,000) -60.87%| 471
472 83006 |RENTAL OF TOOLS & EQUIPMENT 1,996 1,068 11,162 5,000 3,655 8,655 4,877 8,655 7,852 (803) -9.28%| 472
473] 121000 |IMPROVEMENT OF SITES 38,727 72,035 27,260 40,000 - 40,000 26,530 40,000 40,000 - 0.00%| 473
474] 122000 [IMPROVEMENT OF BUILDINGS 54,497 52,573 39,713 55,000 - 55,000 45214 55,000 55,000 . 0.00%] 474
475 TOTAL OPERATING 1,653,395 1,695,426 1,985,910 1,749,460 70,855 1,820,315 903,854 1,823,215 1,771,439 - (48,876) 2.69%] 475
476 476
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477 EQUIPMENT 477
478] 73010 |MAINTENANCE EQUIPMENT 16,976 - 19,222 14,300 - 14,300 7,700 14,300 14,050 (@50) -1.75%) 478
479] 73001 |EQUIPMENT AND FURNITURE 37,520 25,179 41,666 45,000 - 45,000 19,631 45,000 45,000 - 0.00%} 479
480 TOTAL EQUIPMENT 54,796 25179 60,388 59,300 - 59,300 27,331 59,300 59,050 @50) -0.42%) 480
481 481
482 TOTAL MAINTENANCE 3384101 3,337,227 3844982 3,553,463 78,049 3,631,512 1,666,106 3591311 1550 3,568,006 - (63,506) -1.75% | 482
483 483
484 484
485 REVENUE Orig. Bud  Adjust.  Rev. Bud. Rev. Reccived Rev. Expéc(ed 485
486] 102008 |REVENUE - BUILDING RENTAL 4013|1963 (3908 (01425 - (91,425) (24,195) (73,425) (60,625) 30,800 :33.69%) 486
487] 102009 |REVENUE - USE OF FIELDS (71,109 (08,920) (171,696  (192,625) - (192,625) (195,527) (192,625) (189,686) 2,939 -1.53%} 487
488 TOTALREVENUE  (125,022)  (230,883)  (225,605)  (284,050) - (284,050) (219,722) (266,050) (250,311) 33,739 -11.88%] 488
489 489
a90 NET MAINTENANCE BUDGET 3,258,979 | 3,106,344 | 3619377 | 3,269,413 | 78,049 | 3,347,462 | 1,446,384 | 3325261 1550 3,317,695 | - (29,768) -0.89%} 490
491 491

155



FY24

FACILITY USAGE RATES

We have included at the request of the Board of Education, the recommended facility usage rates for FY24 to be adopted along
with the Board of Education budget. The following rates represent a 5% increase for both buildings and fields.

NON-PROFIT RATES

FOR PROFIT RATES

Facility 2022-2023 2023-2024 Facility 2022-2023 2023-2024
Rental Rate Recommended Rate Rental Rate Recommended Rate
Darien High School Darien High School
Auditorium $142 $149 Auditorium $291 $306
Gymnasium $114 $120 Gymnasium $142 $149
(main) (main)
Gymnasium $85 $89 Gymnasium $126 $132
(lower) (lower)
Cafeteria $69 $73 Cafeteria $97 $102
Classroom $57 $60 Classroom $85 $89
NON-PROFIT RATES FOR PROFIT RATES
Facility 2022-2023 2023-2024 Facility 2022-2023 2023-2024
Rental Rate Recommended Rate Rental Rate Recommended Rate
Middlesex Middlesex
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Auditorium

$114 $120 Auditorium $142 $149
Gymnasium $85 $89 Gymnasium $114 $120
Cafeteria $68 $71 Cafeteria $97 $102
Classroom $56 $59 Classroom $74 $78

NON-PROFIT RATES FOR PROFIT RATES
Facility 2022-2023 2023-2024 Facility 2022-2023 2023-2024
Rental Rate | Recommended Rate Rental Rate Recommended Rate
Elementary Elementary
Auditorium $85 $89 Auditorium (Royle) $114 $120
(Royle)
Gymnasium $59 $62 Gymnasium $85 $89
Cafeteria $46 $48 Cafeteria $57 $60
Classroom $28 $29 Classroom $57 $60
Camps

2022-2023 Rental Rate

2023-2024 Recommended Rate

Town Youth Sports & YMCA

$28 per camper per session

$29 per camper per session
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Fields

2022-2023 Rental Rate

2023-2024 Recommended Rate

Local Youth Sports

$29 per participant per season

$31 per participant per season

Elementary Grass For Profit: $92 per hour, profit or $47 per $97/%$49
hour non profit

MMS/DHS Grass For Profit: $123 per hour, profit or $61 per $129/$64
hour non profit

DHS Turf For Profit: $272 per hour, profit or $137per $286/$144
hour non profit

Team Car Washes $119/usage $125

Custodial Personnel Rates

2022-2023 Rental Rate 2023-2024
Recommended Rate*
High School $73.05 per hour $74.88 per hour Monday-Saturday
$97.39 per hour $99.84 per hour Sunday
Middlesex $71.76 per hour $73.06 per hour Monday-Saturday
$95.68 per hour $97.42 per hour Sunday
Elementary $65.90 per hour $67.55 per hour Monday-Saturday
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$87.87 per hour

$90.07 per hour Sunday

Maintenance Personnel Rates

2022-2023 Rental Rate 2023-2024
Recommended Rate*
Skilled $73.05 per hour $76.38 per hour Monday-Saturday
$97.39 per hour $101.84 per hour Sunday
Laborer $71.76 per hour $74.36 per hour Monday-Saturday
$95.68 per hour $98.38 per hour Sunday
Auditorium Personnel Rates
2022-2023 Rental Rate 2023-2024
Recommended Rate
Sound/Lighting $70 per hour $73.50 Sunday-Saturday
Manager
Sound/Lighting $21 per hour $22.05 Sunday-Saturday
Technician
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Comparisons to Surrounding Towns

District HS Auditorium HS Gymnasium MS Gymnasium
Norwalk $200 $100 $100
Westport $600 $575 $450
Greenwich $776 $444 $340
Darien $280 $137 $137
Average $464 $314 $257
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RC 13 — Music
2023 — 24 Budget

INTRODUCTION:

The Music Department in the Darien Public Schools is a comprehensive standards-based program of sequential musical
study that delivers quality music education services to all of the students in grades PK- 8 (3,225 students) and to
approximately 300 students at Darien High School who participate in one of the performing ensembles (Band, Orchestra,
Chorus, Honors Level Wind Ensemble, Honors Chamber Singers, Honors Orchestra, Percussion Ensemble, Pops Strings,
Jazz Ensemble), Music Theory, AP Music Theory or Music Technology | or Il. We are looking forward to offering Guitar
Ensemble as a new course for DHS students. This class is a continuation of the Music Explorations Guitar curriculum. We
expect this class to attract new students to the DHS performing program, as survey data indicated that many students who
wouldn’t typically choose to take music class in high school would be interested in taking guitar. Adaptive Music instruction
is also an important part of the curriculum for the students in the ELP, TLC and secondary schools program.

This budget was proposed based on projected district enroliment and the expectation that participation in performing
ensembles will continue to grow to pre-pandemic levels now that restrictions have been lifted. We saw increases in
beginning instrumental enrollment this year, both at the elementary and middle school level. The following budget proposal
primarily reflects the cost of updating and maintaining our current program and assuring that the students and teachers
have access to the current educational tools and resources necessary to create a safe, stimulating learning environment
while continuing to offer high quality programming and instruction.

Account 130.35 — Software: Budget for 2022-2023 $9,750 Proposed Budget 2023-2024 $9.270
Computer software and cloud-based music programs continue to be an important tool for delivering music curriculum. We
are continuing to use Quaver for K-5 and PK music instruction.
e We are continuing with subscriptions to programs used in Elementary General Music Classrooms such as Music
Play Online, Essential Elements Music Class, the Singing Classroom, and Bucket Drumming. Cut-Time is a Music
Management system for our district Music Library and district owned instrument inventory.
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e SoundTrap and Noteflight are Cloud based applications used in MMS Music Explorations. Students each receive
their own accounts to be used on their chromebooks or on the MMS lab computers. Both programs are essential to
the music composition work the students do in music explorations.

e We are continuing to use Flat 10 notation software in DHS orchestra and AP music theory

Account 230.03 — Textbooks-Consumables: Budget 2022-2023 $480 Proposed Budget 2023-2024 $285
This account includes:

e One subscription to Music K-8 magazine which will be shared among K-5 teachers.

e Music theory workbooks for Music theory 1 students

Account 230.02 — Classroom Reference: Budget 2022-2023 $13,140 Proposed Budget 2023-2024 $13,500
This account represents all of the Choral and Instrumental music for all of the musical ensembles in grades 3-12.

Account 230.04 — Resource Materials: Budget 2022-2023 $3,957 Proposed Budget 2023-2024: $4,.010
e SmartMusic - This request is the continuation of our subscription to the web-based music assessment program used
in instrumental music. The band and orchestra students at DHS have individual accounts to SmartMusic which
allows them to access their assigned music on their personal device and record it.
e Sight Reading Factory is a music literacy program that is being used with DHS and MMS choirs. This request
includes accounts for MMS and DHS choral students and teachers.

Account 240.05 — General Teaching Supplies: Budget 2022-2023 $8,127 Proposed Budget 2023-2024:$8,591
We are adding a guitar ensemble class to DHS, so the increase in this account reflects the cost of buying initial equipment
to start the class:
e It will cost $2,380 to purchase 15 guitars, wall mounts for guitar storage, and replacement guitar strings for the new
DHS guitar ensemble class.
e Elementary General Music teachers and ELP teachers see all PK-5 students in the district twice per week. They
need to regularly update equipment and other curricular materials to deliver high quality instruction
e We need replacement keyboards for the middle school ME program. 250 students are enrolled and use the same
equipment, so it periodically needs to be replaced due to use.
e The other costs in this account include replacement bows and strings and teaching supplies for 3-12 orchestra,
replacement reeds and percussion equipment for 4-8 band, and classroom instruments for elementary music.
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Account 250.03 — Professional Development: Budget 2022-2023 $2,000 Proposed Budget 2023-2024 $2.000
e Music teachers in Darien are very active in professional organizations and attend local, state, and national
conferences to improve their practices and stay current in the field. This line provides them with $100 per teacher to
attend workshops and conferences to support progress toward SLOs and teacher practice goals. There is no
proposed increase to this account.

Account 250.13 — Temporary Hourly Services (Accompanists & Guest Artists): Budget 2022-2023 $2.250 Proposed
Budget 2023-2024 $2,250
e This account provides funding for piano accompanists for choral presentations throughout the district. There is no
proposed increase to this account.

Account 250.26 — Dues and Memberships: Budget for 2022-2023 $894 Proposed Budget 2023-2024 $1.806
This account includes Dues and Memberships to professional organizations for the department.

e National Association for Music Education - This is the national organization for music teachers. Teachers are
required to be members of NAfME to send students to Western Regionals at All-State music festivals. This covers
the 9 $134 memberships for MMS and DHS teachers who send their students to festivals.

e Connecticut Music Educators Association School Association Fee: We are required to pay a $465 fee for students
to participate in Western Regionals at All-State music festivals.

e CT Arts Administrators Association: $75 to cover membership for the music and art supervisor

e Feierabend Association for Music Education (FAME): $60 membership; provides access to professional development
and digital resources to support the elementary and ELP music program

Account 520.12 - Music Transportation: Budget 2022-2023 $12,000 Proposed Budget for 2023-2024 $12.000
e This account provides transportation for music students to Regional and State Music festivals, District-wide festival
rehearsals, ensemble performances for community, civic and school events, elementary school rehearsals at DHS
for Spring Concert performances and other performance opportunities for our music students.
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Account 720.44 — Repairs and Service Contracts: Budget 2022-2023 $3,900 Proposed Budget for 2023-2024 $3.900
e This account includes the general repair and maintenance of all district-owned band and string instruments as well
as electronic instruments/keyboards, ukuleles and guitars. There is no proposed increase to this account.

Account 720.45 — Tuning of Pianos: Budget 2022-2023 $5,200 Proposed Budget for 2023-2024 $5.720
e This account services the tuning and maintenance of the 22 pianos in the district. Several classroom/practice room
pianos are played daily and are tuned 2-3 times per year. The auditorium and common room pianos are tuned prior
to performances, including pianos for drama/theater rehearsals and productions. The cost of tuning increased from
$100 to $110 per service, which is the reason for the proposed increase to this account.

Account 830.04 — Lease Purchase of Musical Equipment: Budget for 2022-2023 $9,436 Proposed Budget 2023-2024
$9,436
e The instrumental leasing program enables the district to purchase and acquire needed school instruments and pay
for them over a 5-year period. We will be in the fifth year of a 5-year payment plan next year. We have had this
program in place for approximately 20 years. These instruments help teachers create balanced ensembles and allow
them to program a wide variety of repertoire. It also allows our most advanced students to play on high quality
instruments, which they use for festivals and auditions for college acceptance and scholarship programs.

Account 730.11 — Music Equipment: Budget for 2022-2023 $15,359 Proposed Budget 2023-2024 $15,025
One expense requested in this account is for cellos at the elementary level. Students are not allowed to bring cellos on

the bus in Darien, and past practice has been that parents drive cellos back and forth from home for orchestra and
lessons. We have found that after the pandemic, more families have 2 working parents, and less families are able to drive
to school during work hours. There has been a precipitous decline in students choosing cello in elementary school, and in
some schools, we have zero students choosing cello in third grade. In order to keep balanced instrumentation in our
ensembles and to provide equitable experiences for students in our district, we are requesting $5,000 to purchase 2
elementary sized cello outfits for each school so students have a cello to play during lessons if their parents cannot drive
their home cello to school.
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Other requests in this account are typical to what is requested for music equipment from year to year, including:
e Recording equipment for DHS, MMS, and elementary schools

e Instruments for MMS band, elementary band and strings, and elementary general music
e Cables and stands for DHS instruments
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493
494
495
496
497
498
499
500
501
502
503
504
505
506
507
508
509
510
51
512
513
514
515
516
517
518
519
520
521

523
524
525

RC-13  MUSIC ACTUAL  ACTUAL ACTUAL BUDGET TRFRS REV. YTD  ESTIMATED CURR || BOERECOMM. PROP REV.VREC % INCR 493
2019-2020  2020-2021  2021-2022  2022-2023  ADJ. BUD.  12/9/2022  12/1/2022 STF 2023 - 2024 STAFF $INC 2022-2023 494

21201 |DIRECTOR 126004 | 153,760 156,830 159,967 - 159,967 | 49,221 159,967 1.00 163,166 3,199 2.00%] 495
21501 |PRINCIPAL/DIRECTOR SECRETARY 26,434 - - - - - - - - - 0.00%] 496
101003 |CLUBS AND COUNCILS 38,888 48,803 58,062 57,276 945 | s8221) 14387 58,221 59,677 1,456 2.50%] 497
TOTAL PERSONNEL 191,326 202,563 214,892 217,243 945 218,188 63,607 218,188 1.00 222,843 - 4,655 2.13%| 498

499

OPERATING 500

13015 {LOCAL TRAVEL 253 277 845 1,000 - 1,000 232 1,000 1,000 - 0.00%] 501
13035 |SOFTWARE 8,435 10,895 11,738 9,750 - 9,750 9,321 9,750 9,270 (480) -4.92%) 502
22003 [TEXTBOOKS-CONSUMABLES 1,016 1,079 627 480 - 480 437 480 285 (195) -40.61%| 503
23002 |CLASSROOM REFERENCE 15,373 18,915 12,316 13,140 - 13,140 2,586 13,140 13,500 360 2.74%) 504
23004 [RESOURCE MATERIALS 5471 3,173 3,408 3,957 - 3,957 3,947 3,957 4,010 53 1.34%) 505
23010 |AUDIO VISUAL CONSUMABLES . . 125 ; . - . - - - 0.00%] 506
24011 |GENERAL TEACHING SUPPLIES 2,172 3,901 6,706 8,127 - 8,127 4,004 8,127 8,591 464 5.71%| 507
25001 |MISC. OFFICE SUPPLIES 458 1,001 747 200 - 200 139 200 200 . 0.00%] 508
25003 |PROFESSIONAL DEVELOPMENT 894 1,318 1,505 2,000 - 2,000 323 2,000 2,000 - 0.00%] 509
25013 |TEMP HOURLY (ACCOMPANIST) 650 1,700 1,300 2,250 - 2,250 150 2,250 2,250 - 0.00%] 510
25014 |PRINTING 1,073 - 2,018 1,125 - 1,125 - 1,125 1,125 - 0.00%] 511
25020 [PIANO MOVING 300 . 700 400 - 400 . 400 400 . 0.00%] 512
25026 |DUES AND MEMBERSHIPS 847 765 890 894 - 894 465 894 1,806 912 102.01%] 513
52012 |MUSIC TRANSPORTATION 7,369 . 9,375 12,000 - 12,000 152 12,000 12,000 - 0.00%} 514
65005 |UNIFORMS - - - - - - . . - - 0.00%| 515
72044 |REPAIRS AND SERVICE CONTRACT 3,460 3,563 2,843 3,900 - 3,900 550 3,900 3,900 - 0.00%] 516
72045 [TUNING OF PIANOS 3,708 2,261 3,139 5,200 - 5,200 2,090 5,200 5,720 520 10.00%] 517
83004 |LEASE PURCHASE MUSIC EQ. 9,436 9,436 9,436 9,436 . 9,436 9,436 9,436 9,436 (0) 0.00%] 518
TOTAL OPERATING 60,914 58,284 67,719 73,859 - 73,859 33,921 73,859 75,493 1,634 2.21%] 519

520

EQUIPMENT 521

522 73001 |[EQUIPMENT AND FURNITURE 9,940 8,699 8,268 11,659 3,700 | 15359 8,673 15,359 15,025 (334)] 2.17%] 522
TOTAL EQUIPMENT 9,940 8,699 8,268 11,659 3,700 15359 8,673 15,359 - 15,025 - (334) -2.17%| 523

524

TOTAL MUSIC 262,180 269,546 290,879 302,761 4,645 307,406 106,201 307,406 1.00 313,361 - 5,955 1.94%] 525
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RC 14 — ART
2023-24 Budget

INTRODUCTION:

The Art Department recognizes the broad impact that the arts have on all learning, while also recognizing the breadth and
depth which art has as a visual language deeply embedded in the cultural heritage of humankind. It offers an emotionally
safe, stimulating learning environment based on the fine arts studio model where students can experience the joy of
individual creativity, experiment with media, techniques, and processes, and develop a more in-depth understanding of
the art of past and present cultures. The philosophy of the Art Department is based on a holistic model of human
development that includes visual arts literacy. This pedagogy is the foundation for a curriculum based on an
understanding of the developmental stages of the whole child, classic and more contemporary research in the field of
visual arts education, the State of CT and National Standards, and a faculty of experienced artist-teachers. Visual arts
education is now understood as critical and necessary for success in a world that is making a paradigm shift to a global
model requiring higher order thinking, creativity, problem-solving, and flexibility.

Account 23002 Classroom Reference: 2022-23 Budget: $5.600 2023-24 Proposed Budget: $5.600

This account represents classroom references bought by teachers to support student education. It includes books in
Drawing, Painting, Art History and Ceramics. It also includes supplies purchased to try new techniques/ideas that
teachers may have, prior to buying the materials for their classrooms/ grade levels.

Account 013035 Software: 2022-2023 Budget: $7.578 2022-23 Proposed Budget: $7.900
This account includes our membership to The Art of Education resource. It also includes materials for the large format
printer, and new photography cameras and digital camera supplies.

Account 24001 Art Teaching Supplies: 2022-23 Budget: $94,400 2023-24 Proposed Budget: $95,000

This account represents all the supplies and materials needed to deliver the Visual Arts Curriculum K-12. Enrollment in
clay-based classes continues to rise at DHS as well as overall enroliment in art classes and we are spending more on
higher quality materials for the AP classes. The painting classes continue to create larger oil paintings on canvas/
wooden boards, and these materials are expensive. The inventory has shown a need to buy more papers, and higher
quality painting products. We have also noticed a significant cost increase in the black and white photography supplies.
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The district (K-12) is needing to buy more display boards/ foam boards for showing work at the various art shows we
participate in throughout the year. ~

Account 25003 Professional Development: 2022-23 Budget: $800 2023-24 Proposed Budget: $800
This account represents PD that teachers attend throughout the year.

Account 72044 Repairs and Service Contract: 2022-23 Budget: $3,000 2023-24 Proposed Budget: $3,000
Maintaining the budget for repairs and service contracts is necessary for the maintenance and repair of the school

district’s kilns especially at DHS where the kilns are fired every day. Maintenance of the equipment will prevent costly
replacement.

Account 73001 Equipment & Furniture: 2022-23 Budget: $4,100 2023-24 Proposed Budget: $7,.200
$600 - DHS to replace kiln shelves. Kilns are used by Ceramics 1, 2, 3, AP, Honors Art, Sculpture, and Clay Sculpture

and Summer Programs. Kilns run constantly to keep up with student projects. Purchasing five new wheels for DHS, we
have not replaced any wheels in six years.
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ET

527 RC-14  ART ACTUAL  ACTUAL ACTUAL BUDGET TRIFRS  REV. YTD ESTIMATED CURR || BOE RECOMM. PROP REV.VREC % INCR

528 2019-2020  2020-2021  2021-2022  2022-2023  ADJ. BUD.  12/9/2022 12/1/2022 STF 2023 - 2024 STAFF $INC 2022 - 2023
529| 21120 |CURRICULUM SUPERVISION 32,880 35,456 36,828 - 38287 38287) 11,717 38,287 0.33 40,234 1,947 5.08%] 5
530 TOTAL PERSONNEL - - 36,828 - 38287 38287 11,717 38,287 033 40,234 - 1,947 5.08%| 5
531

532 OPERATING

533 13035  |SOFTWARE 2,102 1,944 6,356 7,578 - 7,578 7,510 7,578 7,900 322 4.25%
534 23002 |CLASSROOM REFERENCE 3,529 5,314 5,588 5,600 - 5,600 765 5,600 5,600 - 0.00%
535 23003 |PERIODICALS 50 190 205 - - - - - - - 0.00%
536 24011 |GENERAL TEACHING SUPPLIES 83,535 91,300 90,655 94,400 - 94,400 | 48,179 94,400 95,000 600 0.64%
537 25003 |PROFESSIONAL DEVELOPMENT 685 699 100 800 - 800 100 800 800 - 0.00%
538 72044  |REPAIRS AND SERVICE CONTRACT 1,350 1,789 836 3,000 - 3,000 298 3,000 3,000 - 0.00%
539 TOTAL OPERATING 91,251 101,236 103,740 111,378 - 111,378 56,852 111,378 - 112,300 922 0.83%
540 '

541 EQUIPMENT

sa2] 73001 |EQUIPMENT & FURNITURE 6,059 3,866 3,519 4,100 - 4,100 - 4,100 7,200 3,100 75.61%
543 TOTAL EQUIPMENT 6,059 3,866 3,519 4,100 - 4,100 - 4,100 7,200 3,100 75.61%
544

545 TOTAL ART 97,310 105,102 144,087 115478 38,287 153,765 68,569 153,765 0.33 159,734 - || 5,969 3.88%
546

527
528

533
534
535
536
537
538
539
540
541
542
543
544
545

N
B
(=%
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RC15 - Technology
2023-24 Budget

INTRODUCTION:

The 2023-2024 RC-15 Technology budget reflects a concerted effort to make transparent expenditures related to technology
throughout the Darien Public Schools. The key components of the 2023-2024 RC-15 budget are student devices, copier
costs/maintenance, software maintenance, professional development, and personnel.

The proposed expenditures in the RC-15 budget align with the Darien Public Schools’ Educational Technology Plan. The major
goal of the budget this year is to remove computing devices that are over 5 years old.

We are recommending the district move away from School Cash Online to MySchoolBucks (the current platform for School
Lunch accounts) for online payment system for Student Activities. The current School Cash Online platform is no longer being
support by KevGroup and should we stay with School Cash Online parent transaction fees would have to be raised from 3% to
4% along with a $0.50 transaction charge. Typically, higher transaction charges are a deterrent to encouraging people from
utilizing online payment systems. MySchoolBucks will allow us to create online stores for items similar to School Cash Online
while maintaining the 3% transaction fee to cover credit card fees while reducing the cost of the software by approximately
$5,000.

We also would like to highlight the exploration of a possible transition to PowerSchool for a Student Information Management
System in place of ASPEN at some point in the future. The possible timeline would include:

Description Duration Fiscal Year Amount
Feasibility Analysis (RC19) February 2023 through Sept 2023 FY23/FY24 $9,000
Implementation, Training, July 2024 through January 2025 FY25 $250,000
Licensing, Migration
Purchase PowerSchool July 2024 FY25 $75,000
Begin Student Scheduling on | January 2025 FY25
PowerSchool and Old
System
Start on New System July 2025 FY26
Turn off ASPEN July 2025 FY26 $(49,000)
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Account 120.01-Consultant Services: 2022-23 Budget: $100,000 2023-24 Proposed Budget: $100,000
Funding provides for independent, contracted workers to support the 1:1 initiative at the elementary, middle, and high school
levels. The majority of the funding supports the monitoring and management of our wide area network.

Account 64006-Wide Area Network: 2022-23 Budget: $66,826 2023-24 Proposed Budget: $66,826

The district maintains its internet access bandwidth in FY22 at 3gb to accommodate increased device usage in our schools.
The 3gb bandwidth is sufficient to accommodate internet access for the over 10,000 devices in the district.

Account 1230.21-New Computer Equipment: 2022-23 Budget: $693,895 2023-24 Proposed Budget: $750,400

Funding is designated for the replacement of a large amount of district equipment, as outlined in our o-year replacement cycle:
o Grade-level set of chromebooks for Grade 5

Replacement of unsupported teacher chromebooks at the elementary level

Replacement of office desktops at the elementary level

Replacement of teacher laptops at the middle school level

Replacement of unsupported smartboards at the middle school level

Replacement of office desktops at the high school level

Replacement of special education teacher laptops

2 © © © @ o

Account 130.35-Software Maintenance: 2022-23 Budget: $953,716 2023-24 Proposed Budget: $962,562

This line funds software to support the general administration of the Darien Public Schools, blended learning for staff, and
educational software to support student learning across the grade levels. The total software budget reflects increases in
software costs, purchases of new titles, enhancements to current software, and implementation of remote learning
technologies. New software titles such as Fun Hub, Faye, TI-Smartview, and MySchoolBucks (Replacement of KevGroup).
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547 RC - 15

COMPUTER TECHNOLOGY

547
548
549
550
551
552
553
554
555
556
557
558
559
560
561
562
563
564
565
566
567
568
569
570
571
572
573
574
575

577
578

ACTUAL  ACTUAL  ACTUAL BUDGET TRFRS  REV. YTD ESTIMATED CURR | BOERECOMM. PROP REV.V REC % INCR.

548 2019-2020 20202021 2021-2022  2022-2023  ADJ. BUD. 12/9/2022 12/112022 STF 2023 - 2024 STAFF $INC 2022 - 2023
549 11031 DIRECTOR OF TECHNOLOGY 167,004 171,597 176,316 176316 | 4849 | 181,165 83,615 181,165 1.00 181,165 - 0.00%
550 11044 TECHNOLOGY SUPPORT 666,923 686,656 782,711 859,414 | 3194 862,608 395,598 860,079 | 10.00 862,608 - 0.00%
551 21201 DIRECTOR OF INST. TECH 180,006 184,506 188,196 191,960 - 191,960 88,597 191960 | 1.00 195,799 3,839 2.00%
552 21501 PRINCIPAL/DIRECTOR SECRETARY 23,520 . - - - - - - - - 0.00%
553 21603 TEACHER AIDE / COPY CENTER 82,544 73,997 41,912 46,120 | (1,023) 45,097 15,955 45007 | 1.00 45,097 . 0.00%
554 TOTAL OPERATING 1,119,996 1,116,755 1,189,135 1,273,810 7,020 1,280,830 583,764 1,278,300 13.00 1,284,669 - 3,839 0.30%
555

556 OPERATING

557 12001 CONSULTANT SERVICES 189,189 92,006 95,496 100,000 - 100,000 14,213 100,000 100,000 - 0.00%
558 13015 LOCAL TRAVEL 2,284 3,184 3,299 3,500 - 3,500 887 3,500 3,500 . 0.00%
559 13035 SOFTWARE MAINTENANCE 786,280 786,205 919,013 953,716 - 953,716 891,279 953,716 962,562 8,846 0.93%
560 24011 GENERAL TEACHING SUPPLIES 34,990 29,490 32,327 25,596 - 25,596 21,295 25,596 25,704 108 0.42%
561 25013 TEMPORARY HOURLY SERVICES 15,115 15,350 13,333 15,000 - 15,000 7,703 15,000 15,000 - 0.00%
562 25019 COMPUTER SOFTWARE & SUPPLIES 55,292 77,455 42,439 42,000 - 42,000 28,477 42,000 42,000 - 0.00%
563 25029 STAFF DEVELOPMENT PROGRAM 16,109 18,868 17,764 20,000 - 20,000 6,071 20,000 20,000 - 0.00%
564 64005 CELL PHONE 30,227 32214 29,155 32000] - 32,000 10,859 32,000 32,000 - 0.00%
565 64006 WIDE AREA NETWORK 36,319 50,264 66,704 66,826 - 66,826 30,461 66,826 66,826 - 0.00%
566 72035 RENTAL/DUPLICATORS AND COPIERS 291,318 246,669 252,204 252,744 - 252,744 105,963 252,744 252,744 - 0.00%
567 72044 REPAIRS AND SERVICE CONTRACT 105,121 145,596 75,187 85,000 - 85,000 36,131 85,000 $5,000 . 0.00%
568 TOTAL OPERATING 1,562,242 1,497,299 1,546,920 1,596,382 - 1,596,382 1,153,339 1,596,382 . 1,605,336 - 8,954 0.56%
569 :

570 EQUIPMENT

s71{ 73400 |NEW COMPUTER EQUIPMENY 762,246 375,019 858,048 697,595 | (3,700)] 693,895 654,219 693,895 750,400 56,505 8.14%
572

573 SUBTOTAL COMPUTER TECHNOLOGY 3444484 2,989,073 3,594,103 3,567,787 3320 3,571,107 1,391,322 3,568,577 3,640,405 69,298 1.94%
574 }

575 REVENUE Orig. Bud  Adjust.  Rev. Bud. Rev. Received Rev. Expected
576] 102010 REV. FROM TOWN-FOR IT SERVICE 12644 (216,929 (23,408  (229,553)] - | 29,553 (229,553)} (229,553)| (235,791)} (6,238)] 2.72%) 576
577

578 TOTAL COMPUTER TECHNOLOGY 3,231,841 2,772,144 3,370,695  3,338234 3320 3,341,554 2,161,769 3,339,024 3,404,614 - 63,060 1.89%
579

579
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Darien Public Scho“glnﬁ
Software Budget

Software Maintenance

Description Renewal New

Operational

Microsoft Desktop and server operating system 49,161
Antivirus Endpoint security 13,254
Manage Engine PC desktop management 13,10/
Aruba maintenance - Wireless management 6,875
Barracuda message archiver/email {E-mail archiving system 23,855
Barracuda backup On premise and cloud backup system 22,820
Vmware Server virtualization maintenance 1,800
Cisco Router and switch maintenance 4,200
Lamf Ipad management 13,452
Finalsite Website hosting and content mgmt 13,500
Mitel Phone system maintenance 24,873
Jitbit Helpdesk maintenance 2,511
Password mgmt Password management tool 3,892
Castus video server Video distribution server support 2,100
Dameware Helpdesk maintenance 250
Ruckus Switch support 2,100
Total Operational S 197,750 | S
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[Administrative

Aspen Student management system 50,885
MUNIS Financial system 59,865
SNAP Health management system 7,325
AESOP Attendance management system 20,251
1EP Direct Special Education management system 20,653
Protraxx Staff training system 15,493
{Applitrack Applicant management system 6,073
Destiny Library management system 17,734
- ISchool Messenger Communication system /7,825
PSST Aesop/ACA Link from AESOP to MUNIS 15,011
Naviance Guidance department system 8,925
\Websolutions Darien Summer School and ELP Payment Sites 4,580
Foreign Lang Lab Software maintenance for language labs 12,579
School Dismissal Elementary school dismissal management 9,500
Impero desktop mgmt Desktop management for DHS /700
School Gate Guardian School visitor management system 4,489
MySchoolBucks School online cash payment system 0] 15500
SchoolMint DHS tardiness tracking system - Hero 3,037
Techneeg District Assessment Management 14,000
Techneeg Staff evaluation system 12,250
Techneeg RTI Direct 55,000
GoGuardian Elementary and MSX classroom mgmt 16,686
Smart notebook Smart notebook support 6,200
[Adobe product suite Adobe licensing 4,925
SNO sites DHS Neirad 1,350
Student Employment DHS student employment 3,750
Versatrans Transportation system 8,098
Docusign Paperless document system 8,700
Screencloud Digital signage system 3,400
Zoom Distance learning system 25,305
Frontline Central HR central platform system 17,216
Eduplanet Curriculum management system 7,513
ARC Doc Solutions DHS archiving service 4,995
Total Administrative 454313 ]S 15,500 |
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Instructional

United Streaming Video content for all curricular areas 16,316
Learning Ato Z Raz-Kidz, elementary reading (leveled texts) 16,500
Brainpop K-8 Science, SS, Computer resource 16,994
Scholastic Book Flix, Trueflix, GO  [K-5 online literacy resource 8,693
[Edmentum/PLATO DHS online course platform 5,665
Typing Club (Edclub) Grades 2-5 typing tutorials 6,207/
TextHelp (Read&Write, Equatio Acce55|b|hty tool gspeech—to text, masking, etc ) 12,3846
IXL- ‘ Elementary math SRBI tool - 19,158}
Quia DHS DHS SRBI tool 2,133
NewsELA Current event website 26,671
Noodle Tools Library resource 700
Turnitin - plagurism |Antiplagarism software 6,779
WeVideo Video editing suite for students 10,367
Nearpod Presentation development 17,253
Mystery Science Science software 1,395
Generation Genius Science software 510
Padlet Collaboration software 7,210
No Red Ink DHS creative writing software 10,815
Vocabulary.com Secondary reading program 1,931
Commonlit.org DHS writing program 6,180
[Quill.org All things Shakespeare 1,854
Book Creator Portfolio Creation Product 19,776
Screencastify Video recording software 5,142
WCOnline Writing Center DHS writing center software 900
Gizmos DHS and MSX science software 8,137
Choices Program DHS history software 5,317
GoFormative DHS and MSX math software 19,161
Seesaw Elementary classroom mgmt 6,526
| Know It Elementary math software 6,798
Delta Math Plus DHS math software 1,442
Conjuguemos DHS Spanish 150
Physics Classroom DHS Science 247
Encyclopedia Brittanica Launchpacks tor DHS history 2,332
Code NMonkey K-5 coding software 10,815
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Ottomatic MSX digital notebooks -

Cleverbridge K-5 tlipping book 500

Fun AUb R-3 Fundations 7 709
Faye Curriculum Asana 3,500
TI-Smartview Calculator Emulator for DHS 570
Total Instructional $ 283,720 | S 11,279
Total Software S 935,783 | 5 26,779
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Darien Publlc Schools
Equipment Budget 23-24

Equipment Quantity Unit Cost Replacement New Justification

Grade 5 Chromebooks 350 $330 $115,500 Continue 1:1 Initiative
Ele tary teach Repl d teach

mentary er 120 $330 439,600 eplace unsupported teacher
chromebooks chromebooks
Elementary office desktops 75 $1,160 $87,000 Replace 6-8 year old desktops
Middle school teacher laptops 100 $1,170 $117,000 Replace 5 year old laptops
Middle school Viewsonic 20 $5,300 $106,000 Replace 1/4 of MSX smartboards
d|sE|ax systems
High School office desktops 135 $1,160 156,600 Replace 6-8 vear old desktops
ISpr;lal education teacher 110 $1,170 $128,700 Replace 5 year old laptops
aptops
Totals $750,400 S0
Grand Total 750,400
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Equipment Technology Replacement Cycle

Elementary
Type
Teacher desktops
Teacher chromebooks
Office desktops
Admin laptops
5th grade chromebooks

Middle School Type
Teacher laptops
Office desktops
Admin laptops
Display systems

High School Type
Teacher laptops
Office desktops
Student desktops
Display systems

Special Education Type

Quantity Description

125 Laptops

125 HP chromebooks

75  Core i5 4th generation
25  various

350 1:1intiative

Quantity Description

100 Aceri5 Swift

85  Core i7 10th generation
5 various

20  Viewsonic

Quantity Description

145 macbook + ipad

135 Core i5 4th generation
150 Core i7 10th generation
75  Viewsonic + apple TV

Quantity Description

120 Acer i5 Swift

Quantity Description

Teacher Laptops

Type
District Admin desktops
Infrastructure [District server hardware

Network switches
Network routers
Wireless access points

Total

25  core i7 desktops

1 District servers
35  District switches
9 District routers

320 District WAPs

Unit cost
1,170
330
1,160
1,170
330

€ PP PO LD

Unit cost
1,170
1,160
1,170
5,300

© P PP

Unit cost
2,200
1,160
1,160
4,300

@D PP

Unit cost

$ 1,170

Unit cost

$ 1,160

$ 105,000
$ 2,000
$ 7,000
$ 800

Fy24 EY25 EY26 FY27
$ 146,250
$ 39,600
$ 87,000
$ 29,250
$ 115500 $ 115500 $ 115,500 $115,500
$ 242100 $ 144,750 $ 261,750 $ 115,500
FY24 FY 25 FY26 FY23
$ 117,000
$ 98,600
$ 5,850
$ 106,000 $ 106,000 $ 106,000 $ 106,000
$ 223,000 $ 111,850 $ 106,000 $ 98,600
FY24 FY 25 FY26 FY23
$319,000
$ 156,600
$174,000
$ 322,500 $ 322,500
$ 156,600 $ 322,500 $ 322,500 $ 493,000
Fy24 EY25 EY26 FY23
$ 128,700
$ 128,700 $ - $ - $ -
Fy24 EY25 FY26 FY23
$ 29,000
$ - $ 29,000 $ - $ -
$105,000
$ 70,000
$ 63,000
$ 120,000 $ 80,000 $ 56,000
$ - $ 183,000 $ 80,000 $231,000
$ 750,400 $ 791,100 $ 770,250 $ 938,100
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RC 16 — Administration
2023-24 Budget

INTRODUCTION:

This responsibility center covers expenses of the Administration, Central Office and Board of Education in directing and managing
the school district.

Account 120.01 — Consultant Services: 2022-23 Budget: $18,500 2023-24 Proposed Budget: $13,500
This account represents services provided by outside consultants who support the district and its initiatives.

Enrollment Demographer $10,000
Weather Service $3,500
Total $13,500

Account 120.04 — Legal Services: 2022-23 Budget: $200,000 2023-24 Proposed Budget: $180,000

This account represents the cost of legal services for negotiations, legal advice to the district and district legal representation. The
account reflects the need for legal services for the upcoming DAA negotiations.

Account 130.13 — Dues and Memberships: 2022-23 Budget: $47,037 2023-24 Proposed Budget: $46,350

CAPPS, CES, Tri-State, Southern Fairfield County Superintendents Group, Center for School Change. Below is a breakdown of
the Dues and Memberships:

Tri-State $8,000

CABE $17,300

CT Center for School Change $5,250
CAPSS $5,700
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CES $6,000

CES Leadership $3,100

Southern Fairfield County Superintendents $1,000
Total $46,350

Account 130.03 — Other Board Expenses: 2022-23 Budget: $29,200 2023-24 Proposed Budget: $31.000

This expense reflects the cost of running BOE meetings, convocation, retirement celebration, CABE/CAPSS conference and the
Board Retreat. The increase in the account is due to the retirement celebration.
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581 RC-16  ADMINISTRATION ACTUAL  ACTUAL  ACTUAL BUDGET TRFRS REV.  YID  ESTIMATED CURR || BOERECOMM. PROP REV.VREC  %INCR 581
582 2019-2020 20202021 20212022 2022-2023  ADJ.  BUD.  [2/92022  12/1/2022 STF 2023 - 2024 STAFYF S INC 2022-2023 582
s83] 11011 |SUPERINTENDENT 315049 | 307,125 | 317350 | 317,350 | 9,071 | 326421 148,983 326421 1.00 326,421 - 0.00%| 583
84| 11032 |EXECUTIVE ASSISTANT 96,491 98,662 | 100,635 | 100,635 | 2013 | 102,648 47376 102,648 | 100 102,648 - 0.00%| 584
s85] 21501 |PRINCIPAL/DIRECTOR SECRETARY 43,844 44,725 45,618 46,639 - 46,639 | 21,526 46,640 | 0.60 46,639 - 0,00%| 585
586 TOTAL PERSONNEL 455,384 450,512 463,603 464,624 11,084 475708 217,884 475,709 2.60 475,708 - - 0.00% 586
587 587
588 OPERATING 588
s89] 12001 |CONSULTANT SERVICES 178,248 27,676 47,179 18,500 - 18,500 | 13,039 18,500 13,500 (5,000) -27.03%] 589
s90] 12004 [LEGAL SERVICES 175465 | 160,668 | 170,075 | 200,000 - | 200000 | 86,077 200,000 180,000 (20,000) -10.00% 590
s91] 13003 |OTHER BOARD EXPENSES 31,229 32,249 43,025 27,500 | 1,700 | 29200 | 13424 29,200 31,000 1,800 - 6.16%| 591
592] 13011 |MAILING EXPENSES 27,387 27,951 29,086 30,001 - 30,001 | 13716 30,001 30,000 M 0.00%} 592
593| 25001  |GENERAL OFFICE SUPPLIES 28,192 28,126 35,246 30,000 - 30,000 | 14476 30,000 30,000 - 0.00%} 593
594] 25026 |DUES AND MEMBERSHIPS 27,688 44,679 46,719 46,719 38| 47,037 | 47,037 47,037 46,350 (687) -1.46%) 594
95| 13017 |PROFESSIONAL MEETINGS 2,595 502 2,970 3,000 - 3,000 | 2,003 3,000 3,000 - 0.00%) 595
596] 13025 |ADA/504 SUPPORT 4,031 - - - - - - - - - 0.00%) 596
597] 25002 |PROF. LIBRARY PURCHASE - - - - - - - - - - 0.00%| 597
598) 25003 [PROFESSIONAL DEVELOPMENT 3914 1,306 - 3,000 - 3,000 - 3,000 3,000 - 0.00%} 598
so9] 25014 [PRINTING 10,757 15912 15,029 15,285 - 15285 | 9,09 15,285 15,285 - 0.00%} 599
600 TOTAL OPERATING 489,505 339,068 389,330 374,005 2,018 376,023 198,952 376,023 352,135 (23,388) -6.35% 600
601 601
02| 73001  |BQUIPMENT - - - - - - - - - | 602
603 603
604 TOTAL ADMINISTRATION 944,889 789,580 852,933 838,629 13,102 851,730 416,837 851,732 2.60 827,842 - (23,888) -2.80%] 604
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RC 17 — Health
2023-24 Budget

INTRODUCTION:

As we look to the 2023-2024 school year, the Health Services Department will operate as close to pre-pandemic practices as
possible, reinforce current nursing practice, and continue to anticipate for changing health needs. The mission of the Health
Services Department is to support the physical, mental, and social health of students in order for them to participate in learning,
extra-curricular programs and student activities. The Health Services staff includes a Director of Nursing Services, School
Nurses, and a District Medical Advisor. The Director of Nursing Services is responsible for the planning, coordination,
implementation and evaluation of the total school health and wellness program. The School Nurses provide services that promote
wellness, encourage positive health choices, skill students in self-care and prevent, identify, manage, and minimize health related
barriers to each child’s education. School Nurses provide care for all students, including those with complex medical needs
requiring individualized plans and specialized procedures. School Nurses take the lead in managing emergency health issues for
both students and staff, and manage matters pertaining to public health that occur in schools. Additionally, School Nurses ensure
students are adequately immunized according to state regulations, administered prescribed medications and treatments, and
screened for vision, hearing and posture according to state mandates. All School Nurses in the Darien Public Schools are licensed
Registered Nurses who maintain CPR and AED use certification.

The projection for the 2023-24 school year maintains staffing at current levels and will prioritize professional development
opportunities to reinforce current nursing practice, and anticipate changing health needs.

Account 41002 Nurses: 2022-2023 Budget $975,716 _2023-2024 Proposed Budget 975,716
The funding for this account reflects current staffing levels of 13 FTE Nurses. The nurse contract is currently unsettled.

Account 25003 Professional Development: 2022-2023 Budget $4,500 2023-2024 Proposed Budget $5.500
The funding for this account reflects the priority placed on professional development to reinforce and expand nursing

practice. Professional development topics include assessment and management of mental health and illness, skilled nursing
procedures, community health, CPR renewals, and updates on state and district policies.

Account 42001 Health Supplies: 2022-2023 Budget $34,500 2023-2024 Proposed Budget $36.500
Included this year is an additional $2,000 for an AED in the new wing of Ox Ridge Elementary.
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606 RC- 17

607
608
609
610
611
612
613
614
615
616
617
618
619
620
621
622
623
624
625
626
627
628
629
630
631

HEALTH ACTUAL ACTUAL  ACTUAL BUDGET  TRFRS REV. YTD ESTIMATED CURR || BOE RECOMM. PROP  REV.V REC % INCR
2019-2020  2020-2021  2021-2022  2022-2023 ADJ. BUD. 12/9/2022 12/1/2022 STF 2023 - 2024 STAFF $ INC 2022 - 2023
11031  |DIRECTOR - NURSES 103,296 106,395 110,640 110,640 | (15,640) 95,000 40,794 93,432 1.00 95,000 - 0.00%
41002 |NURSES 626,948 639,260 656,576 971,466 4,250 975,716 | 357,881 975,716 13.00 975,716 0) 0.00%
41004 |SUBSTITUTE NURSES 32,546 21,219 59,160 60,000 - 60,000 32,316 60,000 60,000 - 0.00%
21501  |PRINCIPAL/DIRECTOR SECRETARY 26,384 - - - - - - - - - 0.00%
TOTAL HEALTH 789,174 766,874 826,376 1,142,106 (11,390) 1,130,716 430,991 1,129,147 14.00 1,130,716 - (0) 0.00%
OPERATING
23003  |PERIODICALS 187 97 493 500 - 500 - 500 - (500) -100.00%
25001  |GENERAL OFFICE SUPPLIES 1,741 1,249 963 1,500 - 1,500 614 1,500 1,500 - 0.00%
25002 |PROF. LIBRARY PURCHASE 565 - 168 500 (500) - - - - - 0.00%
25003 JPROFESSIONAL DEVELOPMENT 3,257 3,858 645 4,000 500 4,500 4,438 4,500 5,500 1,000 22.22%|
42001 HEALTH SUPPLIES 35,911 37,714 32,287 34,500 - 34,500 14,989 34,500 36,500 2,000 5.80%
13015 |LOCAL TRAVEL - - - 500 - 500 - 500 250 (250) -50.00%
42003  |SCHOOL PHYSICIANS SERVICES 10,000 10,000 10,000 10,000 - 10,000 - 10,000 10,000 - 0.00%
72031 AUDIOMETER REPAIRS - - - - - - - - - - 0.00%
72044 JREPAIRS AND SERVICE CONTRACT 1,486 942 420 1,600 - 1,600 679 1,600 1,600 - 0.00%
TOTAL OPERATING 53,147 53,861 44,976 53,100 - 53,100 20,719 53,100 55,350 2,250 4.24%
EQUIPMENT
73007  |REPLACEMENT HEALTH EQ. - - - - - - - - - 0.00%
123007 |NEW HEALTH EQUIPMENT - - - - - - - - - 0.00%
TOTAL EQUIPMENT - - - - - - - - - - 0.00%
TOTAL HEALTH 842,321 820,734 871,352 1,195,206  (11,390) 1,183,816 451,711 1,182,247 14.00 1,186,066 B ” 2,250 0.19%

606
607
608
609
610
611
612
613
614
615
616
617
618
619
620
621
622
623
624
625
626
627
628
629
630
631
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RC 18- Personnel
2023-24 Budget

INTRODUCTION:

The Director of Human Resources is responsible for the recruitment, hiring, training and retention of staff. The Director
monitors and implements professional licensing requirements, maintains salary information, and oversees family and
medical leaves. The Director also negotiates and implements contract language for eight employee associations/unions.
Additional essential functions of the Human Resources Department include state reporting; and providing substitute
coverage for absent staff members.

Account 110.24- Turnover-Regular: 2022-23 Budget: $(689,100) 2023-24 Proposed Budget: $(673.008)

This account represents the estimated savings, which accrues to the school district when more senior teaching staff retire
and are replaced with staff on a lower step of the salary schedule. In FY23 we saw 74 teaching positions turn over. Of
those 74 teachers, 32 teachers were replaced either at a higher cost or within 1 step of the teacher leaving.

This account assumes 42 Teachers turning over from an MA Step 20 to an MA Step 17.

Account 110.27- Contract Support: 2022-23 Budget: $223,329 2023-24 Proposed Budget: $581,500

This budget line reflects the allocation for salary increases for non-affiliated not represented by a union personnel. The
distribution of these funds is at the discretion of the Board of Education. There is also a wage settlement set aside for the
unsettled contracts of the secretaries, paraprofessionals, and nurse bargaining units.

Account 101050- TEAM Mentor Stipends: 2022-23 Budget: $20,000 2023-24 Proposed Budget: $20.500

Teachers who are new to the profession are required to complete a five-module training program through the Connecticut
State Department of Education. TEAM, the Teacher Education and Mentoring Program, includes learning in the areas of
Classroom Management, Planning, Instruction, Assessment and Professional Responsibility. Specially trained teachers in
the District receive a $250 stipend per module. In the past, the entire cost of these stipends as well as access to the
TEAM web site were paid by the State. Over the past several years, the District has absorbed a large portion of these
payments.
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Account 213,00- Long Term Substitutes: 2022-23 Budget: $475,000 2023-24 Proposed Budget: $650.000

This budget line funds long-term substitutes who are temporarily replacing regular staff due to long term illnesses, child
rearing leaves or sabbaticals. We have seen over the past few years with a shortage of teachers that long-term
substitutes have been paid at a greater rate than in the past. This fiscal year the average daily rate has been $401 per
day while last year was $347 per day and the previous year was $249 per day. Due to this increase we have increased
the Long-Term Substitute line item by $50,000. In addition, the new DEA contract allows for 5 days of paid leave for
maternity beyond the disability leave afforded under FMLA. This results, in an additional $125,000 in this account.

Account 23001- Teacher in Residence: 2022-23 Budget: $100,.410 2023-24 Proposed Budget: $0

Over the course of the past year we have seen a difficulty in attracting candidates through the Teacher in Residence
program. This past year we budgeted for two candidates but were only able to secure one through CREC. As result, we
are recommending pausing this program for one year.

Account 213.02- Substitutes for Professional Dev: 2022-23 Budget: $25,000 2023-24 Proposed Budget: $31.250
Substitutes hired to cover certified staff for professional development activities. The district is recommending that daily
subs rate increase from $100 per day to $125 per day to allow the district to be more competitive with the surrounding
area’s due to the state wide substitute shortage.

District Daily Rate
New Canaan $125
Weston $120
Greenwich $110
Wilton $100
Ridgefield $100
Westport $100

Account 310.00- Budget Control: 2022-23 Budget: $145,614 _2023-24 Proposed Budget: $222,.921
The purpose of Budget Control is to allow the Board of Education flexibility should it be necessary to add staff due to
fluctuations in enrolliment. This account can be used upon Board of Education approval to support additional class
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sections, certified staff to support English Language Learners (ELL) or any other staffing change. For these reasons, the
equivalent funding for 3.00 unassigned teaching positions at MA, Step 10 has been included. These three are based in
part on 3 elementary sections that are near the tipping point of class size guidelines. Those sections include Tokeneke
Kindergarten (1 Student), Royle 3 Grade (2 Students), and Ox Ridge 4™ Grade (3 students). The distribution of these
funds is at the discretion of the Board of Education. The history of budget control is as follows:

Fiscal Actual Budget Variance Note
Year Spent
FY18 $87,100 $274,388 $187,288 Kindergarten Teacher at Tokeneke
FY19 $111,881 $263,378 $151,497 Special Education Para’s, Social Studies and Math Teacher at
DHS
FY20 $0 $263,360 $263,360 Not Used
FY21 $137,559 | $137,559 $0 4 Special Education Para’s
FY22 $246,313 | $289,780 $46,467 1%t Grade Royle, 3 Grade Holmes, 4™ Grade Ox Ridge, 0.2 FTE
Social Studies for DEA President Release Time, 0.2 FTE Hindley
PE
FY23 $145,614 | $145,614 $0 Director of Mental Health

Account 130.13 — Dues and memberships: 2022-23 Budget: $22.200 2022-23 Proposed Budget: $700

Funding supports membership in CASPA and SHERM.

Account 130.14 — Recruitment: 2022-23 Budget: $20,000 2023-24 Proposed Budget: $ 20.000

Recruitment of staff involves advertising in newspapers, professional journals and on websites such as OLAS, CES,

Hearst Media. Funding also supports an online application system. It also includes visits to teacher preparation programs
at colleges and universities and attendance at job fairs in the New England Area in order to attract the highest caliber of
employees to work in the school district.
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Account 130.14- Tuition Reimbursement: 2022-23 Budget: $50,000 2023-24 Proposed Budget: $ 50,000

This account covers the contractually obligated tuition reimbursement for the DEA contract, which requires a separate line
item.

Account 130.15- Local Travel: 2022-23 Budget: $250 2023-24 Proposed Budget: $ 250
Supports travel related to recruitment.

Account 250.29- Staff Development Programs: 2022-23 Budget: $26,500 2023-24 Proposed Budget: $ 26,500
This budget line offers workshops and seminars for Staff. Examples include CES Staff Development, East-Conn TEAM,
MUNIS Training, NASRO Training for our SSO’s, and CTPost Fee for our SSO’s.
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633
634
635
636
637
638
639
640
641
642
643
644
645
646
647
648
649
650
651
652
653
654
655
656
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659

RC 18 PERSONNEL ACTUAL ACTUAL ACTUAL BUDGET  TRFRS REV, YTD ESTIMATED CURR || BOE RECOMM. PROP REV,VREC % INCR 633
2019-2020  2020-2021  2021-2022  2022-2023 ADJ. BUD. 12/9/2022 12/1/2022 STF 2023 - 2024 STAFF $ INC 2022-2023 634

11013 |BURSAR/ADMINISTRATIVE ASSIST - - - - - - - - 0.00%] 635
11015 |DIRECTOR OF HUMAN RESOURCES 199,647 205.137 212,830 212,830 7.449 220,279 | 101,667 220,279 1.00 220.279 - 0.00%] 636
11022 {HR COORDINATOR 95,338 97,483 99,920 99.920 2,998 102,918 47,501 102,918 1.00 102,918 0.00%] 637
11020 {BENEFITS COORDINATOR 36,256 38,069 39,021 39,021 976 39,997 18.460 39,997 0.50 39.997 - 0.00%] 638
11024 {TURNOVER-REGULAR - - - (689.100)] 689,100 - - {673,008), (673.008) 100.00%} 639
11027 {[CONTRACT SUPPORT - - - 223329 | (223.329) - - - 581,500 581,500 100.00%| 640
11028 |CERT. STAFF COLUMN CHANGE - - 102,123 (92.924) 9,199 - 9.199 67,737 58,538 636.35%) 641
101050 ]TEAM MENTOR STIPENDS 14975 18.589 22,420 20,001 - 20.001 1410 20,001 20,500 499 2.49%) 642
21300 |LONG TERM SUBSTITUTES 478,385 938.898 999,283 475,000 344,424 819,424 | 266,197 8i9.424 650,000 (169.424) -20.68%| 643
21301 |TEACHER IN RESIDENCE - - 94,650 100,410 (48,205) 52,205 20,940 52,205 2.00 - (2.00) (52.205) -100.00%] 644
21302 |SUBSTITUTES-PROFESSIONAL DEV. 15,501 13,086 22,523 25.000 - 25,000 5.506 25,000 31.250 6.250 25.00%) 64
21501 |PRINCIPAL/DIRECTOR SECRETARY 24,233 49,100 49,681 50.795 - 50,795 23444 50,795 0.67 50.795 - 0.00%] 646
31000 |[BUDGET CONTROL - - - 145614 | (145.614) - - 222921 222,921 0.00%] 647
TOTAL PERSONNEL 864,336 1,360,362 1,540,327 804,943 534,875  1,339.818 485,125 1,339,818 5.17 1,314,889 (2.00) (24,929) -1.86% 648

649

OPERATING 650

25026 |DUES AND MEMBERSHIPS 250 225 10.225 22.200 {9.488) 12,712 225 12,712 700 (12.012) -94.49%] 651
13014 |[RECRUITMENT 1,650 18.948 19,974 20,000 - 20.000 9.967 20,000 20,000 - 0.00%} 652
13015 |LOCAL TRAVEL 947 - 70 250 - 250 - 250 250 - 0.00%] 653
25028 [TUITION REIMBURSEMENT 27,000 36.940 46,989 50.000 - 50,000 10.470 50,000 50,000 - 0.00%] 654
25029 |STAFF DEVELOPMENT PROGRAM 43,331 35,109 37,855 26,500 . 26,500 573 26,500 26,500 - 0.00%] 655
TOTAL OPERATING 73,178 91,222 115,112 118,950 (9.488) 109,462 21,235 109,462 97,450 (12,012) -10.97% 656

657

TOTAL PERSONNEL 937,514 1,451,584 1,655.439 923,893 525387 1,449,280  $06,360 1,449,280 5.17 1,412,339 (2.00)" (36,941) -2.55%)| 658

659
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RC 19 — Curriculum

2023-2024 Curriculum Budget

INTRODUCTION

The Darien Public Schools takes pride in providing access to guaranteed and viable curriculum and highly-effective
instruction for all students. Written curriculum shapes pathways toward learning the knowledge and skills that align to
standards and frameworks reflecting national and state standards. Curriculum design represents research and best
practices, therefore evolving to reflect multiple perspectives as well as inclusivity and responsiveness to change.
Curriculum provides guaranteed opportunities for student growth that manifests through skill development in
communication as well as critical, creative, and global thinking. RC19 budget requests support goal areas 1, 2, 3, 4 and 7
of the District’s strategic plan.

Darien’s curriculum represents developmentally appropriate learning expectations with differentiated pathways to access
learning and meet the social and emotional learning needs of all students. As a result, the curriculum is dynamic,
responsive, and carefully reviewed with a reflective lens. Teacher feedback, along with student performance data, current
research and relevance are the drivers for curriculum updates. Curriculum leaders meet frequently to discuss the District’s
curriculum goals in relation to yearly progress. Teacher and administrative leadership play a significant role in curriculum
development. Darien benefits from teachers and building leaders who are experts in their craft and contribute to powerful
curriculum development through professional learning and discourse, research, and critical inquiry.

The FY24 curriculum budget prioritizes rigorous curriculum, effective collaboration, and job-embedded learning. This
budget harnesses effective practices while creating conditions for new learning for both staff and students. The RC19
budget represents the interconnectedness of a guaranteed and viable curriculum, meaningful models of collaboration to
plan effective instruction, and a process for improving instructional practices through effective collaboration and attention
to social and emotional learning. This framework supports the development of systems to guide the work of the District
while incorporating the new learning and innovations that result from our commitment to continuous improvement. New
courses approved by the Board earlier this fall, including American Sign Language are reflected in applicable areas of
RC19.
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The Responsibility Center 19: Curriculum and Instruction Budget includes funding in a number of areas including:

® professional development;

© curriculum writing/revision;

J state mandated initiatives/requirements;
) standardized testing and assessments:
® material resources; and

® staffing

PERSONNEL

Account 1912009 - Instructional Support Specialists: FY23 Budget: $1,335,339 FY24 Proposed Budget: $1 ,.394.098

The proposed budget funds reading and math interventionists across the District. Interventionists directly support students
in SRBI at Tiers 2 and 3. Additionally, SRBI interventionists provide professional development for teachers to support Tier
1 instruction, curriculum writing, coordinating assessments and providing workshops for parents. Elementary schools and
the middle school are staffed with 1.0 math interventionist per building. Regarding literacy interventionists, the proposed
budget reflects staffing levels to 1.5 FTE per elementary school and 1.0 at the middle school.

Account 21201 - Director of Elementary Education: FY23 Budget: $200,736 FY24 Proposed Budget: $204,751

The Director of Elementary Education oversees and provides leadership with elementary teaching and learning, gifted
education and standardized assessments across the District. The Director assists the Assistant Superintendent for
Curriculum and Instruction in the development, implementation, and evaluation of the curriculum at the elementary level.
Additionally, the Director collaborates with professional staff to collect and analyze assessment data and utilize that
information to design effective instructional programs. The Director of Elementary Education works closely with
professional staff to ensure the integration of programs and provide appropriate support for students through a robust
SRBI model and integrated special education programming. The Director plans and leads professional learning for
teaching staff and assists with supervision and evaluation of staff across the five elementary schools. The Director
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coordinates with the Department Chairpersons to develop and vertically align curriculum across grade levels and content
areas.

Account 191206 - Elementary Curriculum Coordinator: FY23 Budget: $94,907 FY24 Proposed Budget: $101,438

The elementary curriculum coordinator supports the development and delivery of elementary teaching and learning and
data coordination to support continuity. The coordinator assists the Director of Elementary Education in the development
and implementation of the K-5 curriculum and plays an important role in analyzing and sharing data to inform effective
assessment and progress monitoring strategies. This position manages student data warehouse (RTI Studio) and
supports coordination of local and statewide assessments. Other responsibilities include supporting teachers with

technology integration, maintaining curriculum websites, and supporting professional development for elementary
teachers across the District.

Account 21201 - Director of Mental Health: FY23 Budget: $147,214 FY24 Proposed Budget: $160,000

Funded in FY23 through budget control, the Director of Mental health identifies critical mental health issues for students,
families and staff. This position provides oversight and implementation of clinically sound behavioral health and
community support services while ensuring the application and growth of evidenced based practices in the area of
behavioral health in schools. The Director of Mental Health also serves as the instructional leader in the areas of social
emotional learning and is the District's Safe School Climate Coordinator and Family Care Coordinator. The Director of
Mental Health supports the statutorily-required Mental Health Plan for Student Athletes (required as of July 1, 2023).

Account 21405 — ELL Instruction: FY23 Budget: $4.701 FY24 Proposed Budget: $4.819

Since the 2015-2016 school year, the District has experienced growth in the population of ELs establishing residency in
Darien. As EL students develop language proficiency they often require support to access the curriculum in order to fully
participate in learning with their peers. This level of support requires explicit instruction on a regular basis for an extended
period of time. Funds in this area support a stipend for coordination of EL instruction across the District.
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School Year ELL Population
2016-2017 18
2017-2018 25
2018-2019 55
2019-2020 65
2020-2021 58
2021-2022 60
2022-2023 65

Account 21312 - Curriculum Development; FY23 Budget 121,080 FY24 Proposed Budget: $121.080

Curriculum development and revision in the Darien Public Schools occurs by reviewing and revising formatively
throughout the school year as well as systematically during curriculum writing times. Study of current and relevant
research supports the development and revision of: curriculum maps, scope and sequence, units of study, assessments,
along with creating and/or allocating supporting materials and resources.

Developing and revising curriculum is a collaborative process inclusive of curriculum leaders, teachers and administrators.
Comprehensive teams representing all schools support consistent instructional delivery and knowledge of curriculum

192



across schools. Additionally, special education teachers, teachers of the gifted, library media specialists and other staff

are invited to support the writing of curriculum to provide access for all students. Professional development is aligned to

new curriculum and district goals. Understanding the alignment and professional development of curriculum writing (as
well as scope and sequence K-12) is essential, as the pacing of unit writing and roll-out may vary by grade-level and/or

content area. The following areas are expected to participate in curriculum writing revising during FY24:

Elementary

Middle School

High School

K-2 Reading & Writing
Science - NGSS

Social Studies

Math

Social Emotional Learning
Library Media

Health

Music

Art

Spanish

Idea

English

Science - NGSS Alignment
Social Studies

Math

Mandarin

French

Spanish

Idea

English

Science - NGSS Alignment
Social Studies

Math

World Languages
Technology/Engineering
Achievers

Sports Marketing
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Also included in this account are a total 25 additional days to be used for Department Chairs to work over the summer for
curriculum development, interview process and summer leadership work. The cost of this is $18,850.

OPERATING — HIGHLIGHTED ACCOUNTS

Account 12001 - Consultant Services: FY23 Budget: $93,000 FY24 Proposed Budget: $84,000

This line accounts for consultants to support teaching and learning where an area of expertise is needed outside of the
District. The 2023-2024 school year will include consultant services to support professional development and support in
the areas of diversity, equity and inclusion as well as elementary math instruction.

Account 13013 - Dues and Memberships: FY23 Budget: $7,.484 _FY24 Proposed Budget: $10.420

Dues and memberships include district-wide professional resources for both department and building-based leaders.
Publications include, ASCD, CAPELL, NSTA, SIIP, Education Week, Marshall Memo, NCTE, NCTM, etc. These
resources support the professional growth and development of our administrative leadership team and teachers across
the District. Increases in this line account for professional memberships of the school counseling department

Account 13015 - Local Travel: FY23 Budget: $4,000 FY24 Proposed Budget: $4,000

This budget line reimburses the travel of specific district-level itinerant staff to travel between and among schools as
necessary.

Account 23006 - EL Instruction: FY23 Budget: $12,200 FY24 Proposed Budget: $12.200

This budget line supports programming for Multilingual Learners (ML), also referred to as English Learners (ELs). When
students are identified for services, support is provided to meet growth targets set by the CSDE.

In addition to direct instructional services delivered by our literacy interventionists, access to information is provided to
students and families through interpreters and translation services when necessary. While the number of EL students new
to the District has seemingly plateaued since the start of the pandemic, there has been significant transiency with the EL
population. Therefore, numbers appear stable but they represent different students. Continued professional development
for all staff and access to instructional resources is necessary to support students appropriately. Instructional resources
for EL learners include new learning materials (translated instructional resources) and technology.
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Account 22001 - Textbooks-New: FY23 Budget $131,930 FY24 Proposed Budget: $246,555

New courses, curriculum updates and student performance data drive budget requests for textbooks. Textbooks vary in
type including hard copy, online/digital, or part of classroom libraries. Robust text types allow for differentiation in support
of student learning needs. Increased emphasis is directed towards reading nonfiction/informational reading, particularly
those related to topics in grade level social studies, science, and math curriculum. This line increased from the prior fiscal

year partially due to needed updates for classroom libraries, updated units of study for elementary writing, subscription
renewals in the world language department and texts for new courses.

Textbook Cost
'MLA Handbook (9th Edition) | 840'
Best American Poetry 2022/23 600
PD Texts to Support Teacher Practice Research 3,400
How to Differentiate Instruction in Academically Diverse Classrooms 972
English Teaching in the Secondary School: Linking theory and practice 2,000
The Vocabulary Book: Learning and Instruction (Graves) 920
Alternatives to Grading Student Writing 304
Teaching Climate Change to Adolescents: Reading, Writing, and Making a Difference 280
Large-Print Versions of Texts for Specific Reading Accommodations | 500
Environment-The Science Behind the Stories 7e 20,583
Introductory Chemistry 4,334
AP European History Textbook 6,500
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AP Human Geography

Renewal of Online Law and Gov Textbook Access

Revised K-5 Units of Study for Writing

Books for Elementary Classroom Libraries

UCONN ECE 1357 Conversational Spanish - Vista Higher Learning Perspectivas
ASL (American Sign Language) Level 1 - Signing Naturally Student Books

ASL (American Sign Language) Level 1 - Signing Naturally Teacher Materials

FRENCH 5 Face-a-Face 6-year online license renewal (current license expires June 23)

FRENCH 4/4H Imaginez 6-year online license renewal (current license expires June 23)

FRENCH 2/2Ax + 3/3H D'accord 2 6-year online license renewal (current license expires June 23)

SPANISH 1, 2, 3/3H Descubre 6-year online license renewal (current license expires June 23)

AP SPANISH LITERATURE Azulejo 1-year online license renewal + teacher materials (current license expires
June 23)

AP French Language 6-year license renewal (current license expires June 23)

B-year license renewal (current license expires June 23),

Total

6,800
17,575
64,350
20,000

8,900

3,398

99

3,679

5,369

17,925

35,848

1,236

2,699

17,544

246,555
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Account 25003 - Professional Development: FY23 Budget: $126,925 FY24 Proposed Budget: $130,025

The State of Connecticut requires that districts provide a comprehensive local professional development plan for certified
educators. The plan includes learning opportunities linked to student performance results, observation and self-reflection
of professional practice, as well as stakeholder feedback. The Professional Development and Evaluation Committee

(PDEC) reviews District needs for professional development and provides input into the District's professional
development plan throughout the year.

Driving forces guiding the District's FY24 professional development programs include continuing to address social and
emotional learning, teacher evaluation and feedback, equitable instructional practices to meet the needs of all learners,
supporting AP training and content-based professional development to support teachers. The District PDEC will meet
throughout the year to review teacher feedback and inform professional development offerings.

Professional development funds will also support the following:

English Training to support Teachers College Summer Institute

Teachers College Continued work and partnership with the Teachers College Readers and Writers Workshop
program.

Departmént/Content Content specific professional development for departments and grade level teams.

Based PD
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ldea

Supporting new learning for teachers of gifted education.

SEL

Responsive Classroom Training and continued RULER implementation.

Solution Tree

Supporting professional learning for teacher evaluation and feedback.

NGSS Teacher training to support NGSS alignment.

SRBI Supporting interventionists and classroom teachers with current research and practices related
to tiered intervention.

AP Supporting teacher training/credentials to instruct AP courses.

School Counseling

Supporting counselor travel for college visits and professional networking.
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To explore feasibility of transitioning to PowerSchool as the District’s data management
system, five staff members will attend the PowerSchool University Premier Training. This week
long professional development provides an overview of the robust offerings of the system and
will provide insight into advantages and disadvantages of a transition. Additionally, this is a

professional networking opportunity that will provide ample opportunity for staff to speak with
current PowerSchool users across the country.

PowerSchool

Account 23005 - Curriculum Research & Development: FY23 Budget: $25,420 FY24 Proposed Budget: $25,420

This account is designed to provide funding to pilot programs and/or materials that are being considered for
implementation in the coming year. Funds from this account also provide for unanticipated expenses related to curriculum
development and implementation as well as any needs for the newly hired Director of Mental Health.

Account 24012 - Standardized Testing: FY23 Budget: $74,442 FY?24 Proposed Budget: $74.433

This account supports the purchase of district-wide standardized testing materials and scoring fees for OLSAT, LAS
Links, World Language online testing, DRP, and Aimsweb. These costs vary due to changes in the assessment tools. .

Account 52004 - Field Trips: FY23 $7,500 FY24 Proposed Budget: $7.500

Field trips are primarily supported by PTOs and parents across the district. This account will support pilot field trips and
offset cost for trips where need is determined.
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661 RC-19

CURRICULUM

ACTUAL ACTUAL  ACTUAL BUDGET TRFRS REV. YTD ESTIMATED CURR || BOE RECOMM. PROP  REV.V REC % INCR 661
662 2019 -2020  2020-2021  2021-2022  2022-2023 ADJ. BUD. 12/9/2022 12/1/2022 STF 2023 - 2024 STAFF $INC 2022 -2023 662
663 21202 ASSISTANT SUPERINTENDENT 214,797 214,797 223,136 222,852 8,800 231,652 106,818 231,652 1.00 231,652 - 0.00%] 663
664 21201 DIRECTOR OF ELEMENTARY ED - - 196,800 200,736 - 200,736 92,647 200,736 1.00 204,751 4,015 2.00%} 664
665 21201 DIRECTOR OF MENTAL HEALTH - - - 147,214 147,214 - 71,472 1.00 160,000 12,786 8.69%] 665
666 1912006 {CURRICULUM COORDINATOR - - 83,825 87,695 7,212 94,907 28,343 94,907 1,00 101,438 6,531 6.88%] 666
667 21220 CURRICULUM & SUPERVISION 4,572 4,572 4,609 4,701 - 4,701 1,410 4,701 4,819 118 2.51%] 667
668 1912058 {PROGRAM COORDINATORs 297,774 201,671 - - - - - - - - 0.00%] 668
669 1912009 INSTRUCTION SUPP. SPECIALISTS 1,194,638 1,236,464 1,230,794 1,354,916 | (19,577)] 1,335,339 437,718 1,335,338 13.50 1,394,098 58,760 4.40%] 669
670 21312 CURRICULUM DEVELOPMENT 114,157 131,007 99,178 121,080 - 121,080 43,104 121,080 121,080 - 0.00%] 670
671 21405 ESL INSTRUCTION 4,572 4,572 4,609 4,701 - 4,701 1,410 4,701 4,819 118 2.51%] 671
672 11032 EXECUTIVE ASSISTANT 72,415 75,375 78,359 77,559 2,899 80,458 37,296 80,458 1.00 80,458 - 0.00%] 672
673 TOTAL PERSONNEL 1,902,926 1,868,458 1,921,309 2,074,240 146,548 2,220,788 748,748 2,145,045 18.50 2,303,115 - 82,328 3.71% 673
674 674
675 OPERATING 675
676 12001 CONSULTANT SERVICES 47,650 44,935 55,000 93,000 - 93,000 56,360 93,000 84,000 (9,000) -9.68%| 676
677 25026 DUES AND MEMBERSHIPS 2,535 3,971 6,340 7,484 - 7,484 4,605 7,484 10,420 2,936 39.23%] 677
678 13015 LOCAL TRAVEL 133 292 1,974 4,000 - 4,000 23 4,000 4,000 - 0.00%] 678
679 22001 TEXTBOOKS-NEW 292912 53,352 96,870 131,930 - 131,930 101,711 131,930 246,555 114,625 86.88%] 679
630 23004 RESOURCE MATERIALS 7,697 21,929 11,163 23,458 - 23,458 13,174 23,458 24,270 812 3.46%] 680
681 23006 ESL RESOURCES 13,151 6,633 7,286 12,200 - 12,200 3,082 12,200 12,200 - 0.00%] 681
682 24012 STANDARDIZED TESTING 28,905 29,432 30,750 74,442 - 74,442 50,110 74,442 74,433 (&3] -0.01%] 682
683 25003 PROFESSIONAL DEVELOPMENT 91,876 113,814 103,125 126,925 - 126,925 60,710 126,925 130,025 3,100 2.44%] 683
634 52004 FIELD TRIPS 5,403 - 9,146 7,500 - 7,500 - 7,500 7,500 - 0.00%} 684
685 25005 CURRICULUM RESEARCH & DEV. 22,677 28,206 25,408 25,420 - 25,420 9,971 25,420 25,420 - 0.00%] 685
686 TOTAL OPERATING 512,938 302,565 347,061 506,359 - 506,359 299,747 506,359 618,823 112,464 22.21% 686
687 687
688 TOTAL CURRICULUM 2,415,864 2,171,023 2,268,370 2,580,598 146,548 2,727,146 1,048,495 2,651,404 18.50 2,921,938 - " 194,792 7.14%| 688
689
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RC 20 FINANCE



RC 20 — Finance
2023-24 Budget

INTRODUCTION:
The Financial Responsibility Center includes services related to the operations, budget, management and control of the
school district’s fiscal resources, benefits administration and transportation coordination.

VARIOUS OPERATING BUDGET LINE ITEMS:

Account 120.05 — Auditing Services: 2022-23 Budget: $23,600 2023-24 Proposed Budget: $ 24.300
The Town bills the Board annually for the school district’s portion of the annual audit, which is required under State
Statutes.

Account 013016-School District Memberships: 2022-23 Budget: $1,225 2023-24 Proposed Budget: $1 225
This account includes memberships to CASBO and Cooperative Purchasing Consortium Group
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690 RC-20 FINANCE ACTUAL ACTUAL  ACTUAL BUDGET  TRFRS REV. YTD ESTIMATED CURR || BOE RECOMM. PROP  REV.V REC % INCR
691 2019-2020  2020-2021  2021-2022  2022-2023 ADJ. BUD.  12/9/2022 12/1/2022 STF 2023 - 2024 STAFF $INC 2022 - 2023
692] 11014 |DIRECTOR OF FINANCE 174,057 209,070 216,910 216,910 7,592 | 224,502} 103,616 224,502 1.00 224,502 - 0.00%
693] 11021 |PAYROLL / BENEFITS COORDINATOR 36,256 38,069 39,021 39,021 976 39,997 18,460 39,997 0.50 39,997 - 0.00%|
694} 11022 |ASSISTANT DIRECTOR FINANCE 115,574 182,149 232,783 237,283 8,147 | 245430 | 113,275 245,430 2.00 245,430 - 0.00%
695] 11025 |ACCOUNTANT 78,413 80,177 - - - - - - - - - 0.00%
696] 11042 |ACCOUNTS PAYABLE 73,336 71,882 74,150 75,814 - 75,814 34,991 75,814 1.00 75,814 - 0.00%
697] 11043 |TRANSPORTATION COORDINATOR 73,179 74,826 76,884 76,884 3,116 80,000 36,424 80,000 1.00 80,000 - 0.00%
698] 11032 [EXECUTIVE ASSISTANT 35,636 39,007 41,500 41,500 1,453 42,953 19,824 42,953 0.50 42953 - 0.00%
699 TOTAL PERSONNEL 586,451 695,180 681,248 687,412 21,283 708,695 326,591 708,695 6.00 708,695 - - 0.00%
700

701 OPERATING

7021 12005 JAUDITING SERVICES 22,045 21,252 21,736 23,600 - 23,600 - 23,600 24,300 ! 700 2.97%
703} 13015 |LOCAL TRAVEL - - - 250 - 250 - 250 250 - 0.00%
704} 25026 (SCHOOL DISTRICT MEMBERSHIPS 1,079 975 1,150 1,150 75 1,225 1,225 1,225 1,225 - 0.00%
705] 25003 |PROFESSIONAL DEVELOPMENT - - - - - - - - - - 0.00%
706} 25013 |TEMPORARY HOURLY SERVICES 14,572 - - - - - - - - - 0.00%
707 TOTAL OPERATING 37,696 22,227 22,886 25,000 75 25,075 1,225 25,075 25,775 700 2.79%
708

709

710 NET FINANCE BUDGET 624,147 717,407 704,134 712,412 21,358 733,770 327,816 733,770 6.00 734,470 - " 700 0.10%

690
691
692
693
694
695
696
697
698
699
700
701 .
702
703
704
705
706
707
708
709
710
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RC 21 LIBRARY



RC 21 — Library/Nedia
2023-24 Budget

INTRODUCTION

The Darien Public School library learning commons serve as the learning hub of each school. These hubs provide critical and
essential services aimed at promoting literacy and a love of reading, providing technology support to students and faculty,
fostering the development of digital fluency and critical research skills, advancing student technology skills, and at the
elementary level, introducing students to key STEM skills like coding, robotics and engineering. The proposed budget is a
compilation of the individual needs of the 7 district libraries employing input from each library, data on the current collections and
resources, consideration of student needs and interests, ongoing collection development to meet industry, CCSS, and ISTE
standards, and quotes from vendors. We continue to shift to digital resources This budget reflects this shift as we continue to
strive to offer the optimal learning environment for our students and to ensure that we have all the critical resources needed to
support our curriculum.

Redefining and developing the space to focus on student-centered learning, collaboration, and exploration is a priority. Focus on
collection analysis, usage data, and the incorporation and evaluation of digital resources guides our work. The alignment of our
resources to meet AASL, CCSS, and ISTE standards is an ongoing process. In addition, units of study are supported through
the library media collection and digital resources that students may access independently or in the various learning
environments.

The budget total remains the same as last year, with funds reallocated to areas in order to accommodate increased digital
resources such as research databases, ebooks and online periodicals. We are shifting funds from most accounts to online
subscriptions at the middle and high school to accommodate faculty requests and curricular alignment. There is a slight increase
in Professional Library purchases to accommodate purchase of AASL Standards books for curricular work.

Account 230.01 Accessions: 2022-23 Budget: $73.051; 2023-24 Proposed Budget: $63,300
Standards for collection development and collection analysis data were used to guide requests. Funds are used to support the
development and maintenance of exemplary collections.

Account 230.03 Periodicals: 2022-23 Budget: $9,067: 2023-24 Proposed Budget: $5.476
Decrease due to changes in subscriptions quote toward online resources at 6-12.
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Account 230.04 Resource Materials: 2022-23 Budget: $13,910; 2023-24 Proposed Budqet: $11,700
Includes funds to support Makerspace materials, and technology and computer science initiatives.

Account 230.05 Online Subscriptions: 2022-23 Budget: $39,587; 2023-24 Proposed Budget: $54,325

Digital resources that support the informational needs of students. These databases are aligned to our curriculum and used by
students and teachers. Increase due to faculty requests and curricular alignment for 6-12. Additionally, we have moved the costs
of the new video on demand service, Swank, to this line from Software.

Account 230.07 Other Library Expenses: 2022-23 Budget: $9,032; 2023-24 Proposed Budget: $7,200
Materials and supplies to perform library operations and promotion of resources.

Account 250.02 Professional Library Purchases: 2022-23 Budget: $1.094: 2023-24 Proposed Budget: $1,250
Resources to support library initiatives, PLC groups, and district/school initiatives. Decrease due to shift to online choices.

Account 250.26 Dues and Membership: 2022-23 Budget: $4.309; 2023-24 Proposed Budget: $3,995
Membership in both national and state library associations and technology associations to support the professional needs of all
district librarians.

Account 250.30 Computer Software and Supplies: 2022-23 Budget: $2,376; 2023-24 Proposed Budget: $0
We have shifted the cost of to online subscriptions
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711 RC-21 LIBRARY

ACTUAL  ACTUAL  ACTUAL BUDGET TRFRS REV.  YID  ESTIMATED CURR | BOERECOMM. PROP REV.VREC % INCR 71
712 2019-2020 20202021 20212022 2022-2023  ADJ.  BUD.  12/92022  12/172022 STF 2023 - 2024 STAFF $ INC 2022-2023 712
713 21220 |CURRICULUM SUPERVISION 2,613 2,613 - - - - - - - - 0.00%) 713
714 TOTAL PERSONNEL 2,613 2,613 - - - - - - - - - - 0.00% 714
715 715
716 OPERATING 716
717] 23001 [ACCESSIONS 93,193 86,927 63,620 77,971 | (4920)] 73,051 | 27617 73,051 63,300 (©,751) -13.35%] 717
718 23003 |PERIODICALS 7,697 8,345 8,051 8065 | 1002 | 9,067 | 7633 9,067 5,476 (3.,591) -39.61%) 718
719) 23004 |RESOURCE MATERIALS 9,580 17,540 11,603 14,310 (400)] 13910 | 8655 13,910 11,700 2,210) -15.89%) 719
720] 23005 [ONLINE SUBSCRIPTIONS 34,979 36,537 37,515 36,802 | 2,785 | 39,587 | 38467 39,587 54,325 14,738 37.23%) 7120
721] 23007 [OTHER LIBRARY EXPENSES 6,474 9,179 7,131 7532 1500|9032 4775 9,032 7,200 (1,832) -20.28%) 721
722] 25002 |PROF. LIBRARY PURCHASE 889 1,038 539 1,591 @on| 1,004 367 1,094 1,250 156 14.26%) 722
723] 25026 |DUES AND MEMBERSHIPS 2,576 2,728 2,59 3,779 530 | 4309 | 1386 4,309 3,995 (14) -7.29%) 723
724 13035 |SOFTWARE 239 710 945 2,376 - 2,376 - 2,376 - @376)]  -100.00%) 724
7250 72044 |REPAIRS AND SERVICE CONTRACT 1,189 - - - - - - - - - 0.00%} 725
726] 83003 [RENTAL/LEASE OF EQUIPMENT - - - - - - - - - - 0.00%) 726
77 TOTAL OPERATING 156,815 163,004 132,000 152,426 - 152,426 88,899 152,426 147,246 (5,180) -3.40% 727
728 728
729 EQUIPMENT 729
730| 73001 |EQUIPMENT & FURNITURE 410 1,002 2,217 - - - - - - - 0.00%] 730
731 TOTAL EQUIPMENT 410 1,002 2,217 - - - - - - - 0.00% 731
732 732
733 TOTAL LIBRARY 159,838 166,619 134217 152,426 - 152,426 88,899 152,426 - 147,246 - (5,180) -3.40%| 733
734 734
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RC 22 - Technology & Engineering, STEM, Business, and Computer Science Education
2022-2023 Budget

The mission of the Darien Public Schools Technology Education & Engineering, STEM, Business and Computer Science
program is to empower students through experiential learning and discovery to become creative, collaborative, critical
thinkers with strong emotional intelligence, who independently take risks and seek innovative solutions. This starts at
Middlesex Middle School in the seventh grade through the Project Lead The Way (PLTW) Curriculum and Computer
Technology classes. The high school program has a dynamic combination of challenging hands-on, problem-solving
based classes in computer science, technology & engineering, and business. The department also spearheads several
STEM and computer science outreach programs at all elementary schools including the STEM outreach program and
organizing the hour of code event, with the hopes to encourage and spark an interest in these fields for students. The
proposed budget represents the curriculum enhancements across all of the departments. This budget including the

replacement of old equipment helps to keep our programs thriving while supporting growth of STEM skills across the
district.

Included in RC22 this year is Robotics, which was previously funded through the Darien Foundation.

Account Account Description Budget Description
24011 | General Teaching Supplies $30,000 | Robots, Metal, Tires, Mats, Legos, and Robot parts
25003 | Professional Development $21,200 | This includes entry competition fees, training for advisors
73400 | Equipment $6,000 |iPads
52004 | Field Trips $20,000 | Competitions
’ - $77,200 | Total in RC22
101003 | Advisor Stipends (RC $39,683
1,3,5,7,8,9,10)

$116,883 | Total
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Account 73400 — Technology & Engineering Education (TEE) Replacement Equipment. 2022-2023 Budget: $5,431
2023-2024 Proposed Budget: $3.960

The department is planning on replacing the wood jointer that was originally purchased when the building was opened.
This machine (one of the last that was originally purchased when the building was open) is showing signs of wear and the
availability of replacement parts is scarce as the machine is no longer manufactured. The current wood jointer is difficult
for students to turn on and there have been several instances when the machine would not power on at all. The cost to
replace this machine is estimated to be $3,960.

Account 025003 Technology & Engineering Education (TEE) Professional Development. 2022-2023 Budget:
$3,500 2023-2024 Proposed Budget: $9.350

These costs include registration fees and participation in conferences, safety training, certificates, as well as virtual
speakers and virtual professional development opportunities. The average fees for these types of conferences have
increased from $175 to about $250-500 each. There are ten teachers between DHS and MMS who will be encouraged to
attend at least two professional workshops throughout the year (or 1 at $500). $250x10=$2500 x 2 (per year) = $5,000.
The department also plans to send up to 2 teachers to a national technology conference (ISTE or ITEEA). Both of these
conferences are much larger, collaborative events of teachers sharing ideas from across the globe. Teachers will have
more and better opportunities to gain content specific knowledge and bring it back to the district. The estimated costs of
$2175 per person covers lodging, and travel expenses for the multi day conference. $2175 x 2 = $4,350.
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Account 123008 — Technology & Engineering Education (TEE) New Equipment. 2022-2023 Budget: $0 2023-2024
Proposed Budget: $2.068

We have been updating our metal working/welding area over the past 2 years to better support the CADD/manufacturing
class and robotics fabrication in both Principles of Engineering and Robotics club. This proposed cost reflects the addition
of a multipurpose welder. With this welder in place, we will have 3 active welding booths for students to use
simultaneously, creating a more productive and efficient fabrication environment.
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735 RC-22

TECHNOLOGY EDUCATION

ACTUAL

ACTUAL

ACTUAL

BUDGET

TRFRS

REV, YTD ESTIMATED CURR || BOERECOMM. PROP REV.VREC %INCR 735
736 2019-2020  2020-2021  2021-2022  2022-2023 ADJ. BUD.  12/9/2022 12/1/2022 STF 2023 - 2024 STAFF $INC 2022-2023 736
737§ 23002 |CLASSROOM REFERENCE - - 300 400 - 400 - 400 500 100 25.00%] 737
738} 23003 |PERIODICALS 120 120 65 690 - 690 - 690 525 (165) -23.91%] 738
739] 24011 |GENERAL TEACHING SUPPLIES 30,682 97,247 48,665 43275 - 43275 19,593 43,275 74,270 30,995 71.62%] 739
740] 25001 |MISC. OFFICE SUPPLIES - 776 839 830 - 830 826 830 990 160 19.28%] 740
741] 25003 |PROFESSIONAL DEVELOPMENT 1,190 785 2,645 3,500 - 3,500 1,340 3,500 30,550 27,050 772.86%] 741
742] 52004 |{FIELD TRIPS - - - - - - - - 20,000 20,000 100.00%] 742
743] 72044 |REPAIRS AND SERVICE 1,822 2,850 2,255 3,200 - 3,200 616 3,200 3,200 - 0.00%§ 743
744 TOTAL OPERATING 33,814 101,777 54,768 51,895 - 51,895 22,375 51,895 - 130,035 - 78,140 150.57% 744
745 745
746 EQUIPMENT 746
7474 73400 |EQUIPMENT-TECHNOLOGY 8,688 4,533 3,871 5,431 - 5,431 5,354 5,431 9,960 4,529 83.39%} 747
748| 123008 |EQUIPMENT-NEW TECHNOLOGY - - - - - - - - 2,068 2,068 100.00%| 748
749 TOTAL EQUIPMENT 8,688 4,533 3,871 5,431 - 5,431 5,354 5,431 - 12,028 6,597 121.47% 749
750 750
751 TOTAL TECH. EDUCATION 42,502 106,310 58,639 57,326 - 57,326 27,729 57,326 - 142,063 - || 84,737 147.82%| 751
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RC 23 DARIEN SUMMER SCHOOL



RC 23 - Summer School
2023-24 Budget

Darien Summer School saw its most profitable year in FY23 with total revenue of $751 ,030 with over 1,500 students
participating. This budget reflects continued growth in DSS as offerings continue to attract more and more students. The
goal each year is for Darien Summer School to be self-sufficient, while providing Darien residents with additional
educational opportunities.

Account 12001 — Consultant Services: 2022-23 Budget: $465,000 2023-24 Proposed Budget: $480.000

This line item reflects salaries paid to teachers, consultants, and coaches employed by the Darien Summer School. Their
salaries come from program revenues generated by tuition fees and are not tied into the board employee contracts in
force during the normal school year. New this year is the inclusion of an armed school security officer for DSS.

Account 13011 — Mailing Expenses: 2022-23 Budget: $500 2023-24 Proposed Budget: $500
The projected budget line reflects the stable cost associated with mailing the DSS class information.

Account 24003 — Summer School Teaching Supplies: 2022-23 Budget: $15,580 2023-24 Proposed Budget: $16,000
This budget line item includes the teaching supplies needed by the teachers and coaches associated with summer school
programs. Any class offered has the cost of teaching sUpplies built into the tuition collected for respective offering. Sports
camps program expenses and salaries are subtracted from the percentage of revenue received by the coaches.

Account 24010 — Adult Education Contracted Svcs: 2022-23 Budget: $12,500 2023-24 Proposed Budget: $12.500
Every school district in Connecticut is required by law to offer certain educational services to adults residing in the
community. These courses include U.S. Citizenship, English as a Second Language, and High School Equivalency
Preparation. Typically, there are only a small number of Darien residents in need of these services each year; however,
the number is so small as to not allow the Darien Schools to offer the programs in-house cost effectively. For many years
Darien has had an agreement with Stamford Adult Education to accept Darien residents for inclusion in these mandated
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programs. Darien reimburses the Stamford School District for the cost of providing these services to Darien residents who
require these courses.

Account 31005 — Revenues — Summer School: 2022-23 Budget: ($716,030) 2022-23 Proposed Budget: ($ 735,000)
Tuition is collected from parents who enroll their children in Darien Summer School and Continuing Education programs.
This revenue is deposited into this account for disbursement against program expenses. The budget assumes nearly
1,600 participants in Darien Summer School.
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755
756
757
758
759
760
761
762
763
764
765
766

768
769
770
771
772

774
775
776

RC-23 CONTINUING EDUC/SUMMER SCHOOL

ACTUAL

ACTUAL

ACTUAL  BUDGET TRFRS  REV. YTD ESTIMATED CURR | BOERECOMM. PROP REV.VREC % INCR
20192020  2020-2021  2021-2022 20222023  ADJ. BUD.  12/972022  12/1/2022 STF 2023 -2024 STAFF $ INC 2022 - 2023

21201 [DIRECTOR 24,646 26,882 25,501 27,969 1,375 29,344 20,239 29,344 29,931 587 2.00%

21501 [PRINCIPAL/DIRECTOR SECRETARY 29,229 29,817 30,412 31,093 - 31,093 14,351 31,093 0.40 31,003 - 0.00%

PERSONNEL 53,876 56,699 55,913 59,062 1375 60,437 34,590 60,437 0.40 61,024 - 587 0.97%
OPERATING

12001 |CONSULTANT SERVICES 431,834 84,614 425365 450,000 | 15,000 | 465000 | 464,673 464,673 480,000 15,000 3.23%

13011 |MAILING EXPENSES 400 400 400 500 - 500 400 500 500 - 0.00%

25001 |GENERAL OFFICE SUPPLIES 4,120 - 420 3485 | (2,985) 500 - 500 500 - 0.00%,

24011 |GENERAL TEACHING SUPPLIES 10,122 1,821 14,394 22,605 | (7,025 15,580 15443 15,580 16,000 420 2.70%

24010 |ADULT ED. CONTRACTED SERVICES 7,000 9,926 9,961 12,500 - 12,500 - 12,500 12,500 - 0.00%

25014 |[PRINTING 1,198 3,979 1,534 3,500 | (2,000) 1,500 600 1,500 1,500 - 0.00%

TOTAL OPERATING 454,675 100,740 452,074 492,590 2,990 495580 481,116 495,253 511,000 15,420 3.11%

TOTAL CONT. ED/SUM. SCHOOL 508,550 157,439 507,986 551,652 4365 556,017 515,706 555,690 0.40 572,024 - |] 16,007 2.88%

ACTUAL  ACTUAL ACTUAL BUDGET TRFRS  REV. YTD ESTIMATED CURR || BOERECOMM. PROP REV.VREC % INCR
REVENUE 2019-2020  2020-2021  2021-2022  2022-2023  ADJ. BUD.  12/9/2022  12/1/2022 STF 2023 - 2024 STAFF $ INC 2022 - 2023

31006 |REVENUE - CONTINUING EDUCATION - - - - - - - - 0.00%

31005 |REVENUE - SUMMER SCHOOL (197,435)]  (121,335)] (659,979  (685,000)| (31,030)| (716,030) (716,030) (716,030) (735,000) (18,970) 2.65%

TOTAL REVENUE (197,435)  (121,335)  (659,979)  (685,000) (31,030) (716,030) (716,030) (716,030) (735,000) (18,970) 2.65%

NET EXPENSE SUM&CONT. ED 311,116 36,104 (151,993)  (133,348) (26,665) (160,013) (200,324) (160,340) 0.0 (162,976) - ]l (2,963) 1.85%

768
769
770
771

776
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RC 24 SPECIAL EDUCATION



RC 24 — Special Education
2023-24 Budget

INTRODUCTION:

The Darien Public Schools Special Education and Student Services Department (SESS) provide educational programs, related
services, consulting services, and transportation for students with learning differences. Individualized Educational Programs
(IEPs) are developed at PPT meetings to address the individual needs of students ages 3-22.

Special education teachers, clinicians, paraprofessionals, and administrators work collaboratively to support and implement
services to ensure best practices in special education programs. Professional development is aligned with the District’s goals to
provide exemplary programs for students with learning differences.

To promote effective and best practices in the development and implementation of special education programs, elementary and
secondary program directors support the development of special education programs throughout the District. SESS elementary
school assistant principals, special education department chairpersons, special education teachers, related service providers,
and paraprofessionals support the implementation of special education programming at the building levels in grades K-12+.

There are five certified staffing and six non-certified staffing changes, which affect RC 24.

1.0 FTE School Psychologists DHS:

The request for a 1.0 FTE school psychologist at DHS is to maintain the current 1.0 FTE provided through the IDEA-ARP Grant
during 2022-2023 school year. This grant will expire at the end of FY23. The additional school psychologist has effectively
provided the required counseling and support services for students with IEPs and general education students with and without
504 plans, to address their social and emotional needs in grades 9-12+. The additional psychologist at DHS has provided the
opportunity for a psychologist to be assigned to a grade level cohort and loop with their students throughout their high school
experience. This grade level model is also supported at MMS.
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The increase in support needed to address mental health needs for all members of the school community has been greatly
supported by the additional psychologist.

Lastly, the increased number of referrals have required increased time to conduct evaluations for all psychologists.

1.0 FTE SLP at DHS:

The number of students recommended for speech and language services at DHS has significantly increased over the past four
years. In 2019-2020 there were 59 students who received speech and language services. In 2020-2021, 64 students received
speech and language services, in 2021-2022, 79 students received speech and language services. As of this date, there are 81
students recommended for speech and language services for the 2022-2023 academic year at DHS. We anticipate, based on

the number of referrals, that the number of students requiring speech and language services will exceed this number for the
2023-2024 school year.

There are currently three (3) speech and language pathologists at DHS. During the 2022-2023 school year, the third speech and
language pathologist was funded under the IDEA-ARP Grant, which is expiring at the end of FY23. We are requesting the
continuation of the third speech and language pathologist to be funded under RC 24. The maintenance of the 1.0 FTE speech
and language pathologist is warranted to provide the speech and language services recommended on the student’s IEPs.

1.0 FTE Special Education Teacher DHS:

The request for a 1.0 FTE special education teacher at DHS is to address the IEP recommendations for special education services
for the 2023-2024 school year. IEP recommendations reflect a significant increase in direct reading services for DHS students.
In addition to the increase in direct reading services, there is an increase in enroliment in the Specialized Instructional Program
(Excel) at DHS. There are currently eleven students in the Excel program. We anticipate there will be an increase in enrollment
in the Excel program, as students’ age out of their current middle school specialized programs, in the 2023-2024 school year.

Based on the current number of referrals, we anticipate, the number of students recommended for special education services will
further increase for the 2023-2024 school year.
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1.0 FTE SLP at Ox Ridge:

The number of students recommended for speech and language services at Ox Ridge elementary school has significantly
increased over this school year, in response to our increased enroliment in our specialized DLC Program, consolidated at Ox
Ridge. Speech and language pathologists provide both individual and group therapies to students in grades K-5. Speech and
language pathologists provide a myriad of therapies, including oral motor, feeding and swallowing, and prompt therapy to address
the needs of our students in our specialized DLC Program. Additionally, social skills groups are an essential component in the
DLC Program.

We anticipate, based on the number of referrals, and anticipated increased enroliment in the DLC Program in the 2023-2024
school year, that the number of students requiring speech and language services will exceed this number for the 2023-2024
school year. '

The increase of a 1.0 FTE speech and language pathologist is warranted to provide the speech and language services
recommended on the student’s |IEPs.

1.0 FTE Special Education Teacher Ox Ridge Elementary School:

The request for a 1.0 FTE special education teacher at Ox Ridge elementary school is to address the IEP recommendations for
special education services for the 2023-2024 school year. The significant increase in enrollment in the DLC Specialized
Instructional Program, both current and anticipated, for the 2023-2024 school year, warrants an additional 1.0 FTE to provide the
recommended special education services. Currently, there are 21 students attending the program, we anticipate additional
students recommended for the program for the 2023-2024 school year.

Additionally, based on the number of referrals, we anticipate the number of students requiring special education services will
further increase for the 2023-2024 school year.

6.0 FTE Special Education Paraprofessionals

A significant number of students will be aging out of the ELP program and entering kindergarten in the 2023-2024 school year.
We are anticipating 2.0 FTE paraprofessionals at Holmes and 4.0 FTE paraprofessionals at Ox Ridge to address the needs of
our youngest learners, currently receiving the level of paraprofessional support as recommended in their IEPs. We anticipate the
continuation of the recommended level of support for the 2023-2024 school year.
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Accounts 21302 — Substitute Teachers: 2022-2023 Budget $160,000 2023-2024 Proposed Budget $200.000

This account funds substitute teachers for certified staff for absenteeism on school days and PPT attendance. As reflected in
other RC"s we are recommending increasing the daily rate for substitutes to $125 per day in order to attract and retain
substitutes.

District Rate Per Day
New Canaan $125
Weston $120
Greenwich $110
Stamford $105
Darien (currently) $100
Westport $100
Ridgefield $100

Accounts 21308 — ESY and Summer PPTs: 2022-2023 Budget $1,089,135 2023-2024 Proposed Budget $1.018,195

This account funds staffing for extended school year (ESY) services including Darien Summer School (DSS) programs, related
services, evaluations, summer PPTs and nursing services/transportation. The decrease includes: the number of days (6) ESY
days in June, 2024, collective bargaining contract increases for certified staff, paraprofessionals, and nurses, and the reduction
of one less calendar day $(30,580) and certified staff hours ($40,360).
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Account 12001 — Consultant Services: 2022-2023 Budget $1,472,.909 2023-2024 Proposed Budget $1,532.000

This account funds consultation, assistive technology, social skills programs, behavior analysts, transition services, and data
management and utilization. The increase reflects a continued trend toward utilizing consultant-based services to address
staffing shortages and continued recovery needs.

Accounts 21305 — Contracted Speech: 2022-2023 Budget $900,000 2023-2024 Proposed Budget $930.000
This account funds specialized contracted speech services recommended by the PPT. Contracted speech services provide

specialization in feeding and swallowing, speech fluency, and prompt therapy. The proposed budget represents an increase in
provider rates.

Accounts 21311 — Contracted OT: 2022-2023 Budget $851,176 _2023-2024 Proposed Budget $897.000
This account funds contracted occupational therapy District-wide. The increase represents services based on IEP
recommendations. The proposed budget represents an increase in provider rates.

Accounts 21311 — Contracted PT: 2022-2023 Budget $350.000 2023-2024 Proposed Budget $362,000
This account funds specialized contracted physical therapy District-wide. The increase represents services based on IEP
recommendations. The proposed budget represents an increase in provider rates.

Account 25003 — Professional Development: 2022-2023 Budget $120,.000 2023-2024 Proposed Budget $120,000
The Professional Development budget supports workshops, conference attendance, and seminars for special education
teachers, psychologists, speech and language pathologists, occupational therapists, physical therapists, and paraprofessionals:

e Wilson Reading Systems: Introduction Course and Level 1 Certification Practicum

e Cognitive Behavioral Consultants (CBC): Dialectical Behavior Therapy (DBT)

e Specially Designed Instruction (SDI)

e New England Center for Children (NECC): Autism Curriculum Encyclopedia (ACE) and Applied Behavior Analysis (ABA)
e Physical/ Psychological Management Training (PMT): Initial and Recertification Coaches

Special Education Workshops and Professional Learning Opportunities:
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e CT-SEDS Training Workshops

e RBT Training Initial and Recertification

e Understanding Specialized Reading (secondary programming)
e Mental Health Programming (e.g., Joanne Harpel)

Account 52002-In-District S.E. Transport: 2022-2023 Budget $1,011,165 2023-2024 Proposed Budget $1.036,472
This account covers transportation costs for in-district students who require specialized transportation. The increase reflects
contractual rate increases with First Student and a change in the number of June 2024 ESY days.

Account 52003-0-0-D-District S.E. Transport: 2022-2023 Budget $416,231 _2023-2024 Proposed Budget $437.031
This account covers transportation costs for out-of-district students. The anticipated rate increase is 5% from our outside
providers.

Account 141001-Tuition-Public Schools: 2022-23 Budget $292,782 2023-24 Proposed Budget $227.347
This account covers tuition for students placed in out-of-district public schools, such as Cooperative Educational Services. The
projected budget reflects current student and projected student placements.

Account 143001-Tuition-Non-Public: 2022-23 Budget $6,192,935 2023-24 Proposed Budget $5.921.086
This account covers tuition for students placed in out-of-district programs as recommended in an IEP or settlement agreements.
The projected budget reflects students currently in placements and anticipated placements for the 2023-2024 school year.

Account 24011-General Teaching Supplies: 2022-23 Budget $54,620 2023-24 Proposed Budget $56,500
This account covers general teaching supplies that support instruction for students. The increase reflects the need for
programmatic supplies to support students’ programs.
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Account 143002—-Excess Cost: 2022-23 Budget $(2,081,985) 2023-24 Proposed Budget $(2.556,397)
This account represents the reimbursement the district receives for special education services in excess of 4.5 times the
districts Net Current Expenditure Per Pupil (NCEP). We are projecting a threshold of $107,961 (3.5% higher than FY23) per

student before reimbursement is received with an entitlement cap of 70% based on the new State budget which cap’s
reimbursement by Town wealth.
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ACTUAL ACTUAL ACTUAL BUDGET REV, YTD ESTIMATED CURR || BOE RECOMM. PROP  REV.V REC % INCR
RC-24 SPECIAL EDUCATION 2019 - 2020 2020-2021 2021-2022 2022-2023 ADJ. BUD. 12/9/2022 12/1/2022 STF 2023 - 2024 STAFF 3 INC 2022 - 2023

21202 ASSISTANT SUPERINTENDENT SESS 214,797 220,704 228,429 228,429 7,995 236,424 109,119 236,424 1.00 236,424 - 0.00%
21211 PROGRAM DIR, OF SESS K-12 328,215 341,860 348,678 355,632 - 355,632 164,040 355,632 2.00 362,724 7,092 1.99%
21102 ASSISTANT PRINCIPAL - - - - - - - - - - 0.00%
21215 DEPARTMENT CHAIRS 238,953 282,994 288,654 294,428 (22,082) 272,346 83,799 272,346 2.00 285,300 12,954 4.76%
21220 CURRICULUM SUPERVISION - - - - - - - - - - 0.00%
21302 SUBSTITUTE TEACHERS 82,898 104,057 156,930 165,000 (5,000) 160,000 44,129 160,000 200,000 40,000 25.00%
21318 BUILDING SUBSTITUTES - - - - - - 0.00%
21303 SPECIAL CLASS TEACHERS 4,867,229 4,850,632 4,908,890 5,262,512 (20,413) 5,242,099 | 1,653,032 5,242,099 60.00 5,635,519 2.00 393,420 7.51%)
21304 HOMEBOUND/TUTORIAL 181,190 227,457 262,290 219,500 20,500 240,000 80,186 240,000 - 240,000 - 0.00%
21307 SPEECH THERAPISTS 1,702,788 1,649,311 1,755,037 1,859,861 (31,349) 1,828,512 600,323 1,828,512 17.50 2,041,870 2.00 213,358 11.67%
21308 ESY 837,531 922,451 1,029,646 1,099,135 (10,000) 1,089,135 753,024 1,089,135 1,018,195 (70,940) -6.51%
21403 PSYCHOLOGISTS 909,970 943,652 994,547 1,041,260 | (179,552) 861,709 254,263 861,709 11.60 1,152,182 1.00 290,474 33.71%,
21404 SOCIAL CASE WORKER 228,031 231,451 180,567 185,037 - 185,037 56,934 185,037 2.00 191,792 6,755 3.65%,
21407 SCHOOL-BASED SESS FACILITATORS 453,088 514,959 - - - - - - - - - 0.00%
21408 SESS ADDITIONAL DAYS 21,395 22,860 - - - - - - - - - 0.00%
21409 BEHAVIORAL ANALYST 158,648 162,001 165,462 165,462 3,310 168,772 56,651 168,772 2.00 168,772 - 0.00%
21410 PHYSICAL THERAPIST 116,537 119,159 121,542 121,542 2,431 123,973 38,146 123,973 1.00 123,973 - 0.00%!
21501 PRINCIPAL/DIRECTOR SECRETARY 392,836 358,280 361,464 369,557 - 369,557 165,252 369,557 5.33 369,557 (0) 0.00%
21603 TEACHER AIDES 2,912,501 3,029,893 3,214,760 3,353,934 94,791 3,448,725 1,229,030 3,448,725 83.50 3,689,943 6.00 241,218 6.99%
21605 TRANSPORTATION DRIVER 77,600 76,611 108,474 174,267 17,357 191,624 86,842 191,624 4.00 191,624 - 0.00%
41002 NURSES 249,653 268,421 289,879 - - - - - - - - 0.00%
41003 LPN - - - 45,201 904 46,105 16,765 46,105 1.00 46,105 - 0.00%
41004 SUBSTITUTE NURSES 30,984 15,677 29,273 - - - - - - - 0.00%

TOTAL PERSONNEL 14,004,842 14,342,431 14,444,522 14,940,757  (121,108) 14,819,650 5,391,534 14,819,650  192.93 15,953,980 11.00 " 1,134,330 7.65%

OPERATING ACTUAL ACTUAL ACTUAL BUDGET TRFRS REV. YTD ESTIMATED CURR || BOE RECOMM. PROP  REV.V REC % INCR

2019-2020  2020-2021 2021-2022 2022-2023 ADJ. BUD. 12/9/2022 12/1/2022 STF 2023 - 2024 STAFF 3 INC 2022 -2023

12001 CONSULTANT SERVICES 1,205,547 1,348,791 1,322,125 1,457,909 15,000 1,472,909 389,166 1,472,909 1,532,000 59,091 4.01%
21305 CONTRACTED SPEECH 659,359 840,306 991,316 900,000 - 900,000 283,724 900,000 930,000 30,000 3.33%
21309 CONT. OCUPATIONAL THERAPY 772,093 804,770 835,721 851,176 - 851,176 185,335 851,176 897,000 45,824 5.38%
21311 CONTRACTED PHYSICAL THERAPY 255,375 307,202 344,460 350,000 - 350,000 107,850 350,000 362,000 12,000 3.43%
12004 LEGAL SERVICES 207,065 172,919 210,643 250,000 - 250,000 123,832 250,000 250,000 - 0.00%
22001 TEXTBOOKS-NEW 5,494 3,156 2,407 5,500 (1,500) 4,000 1,479 4,000 4,000 - 0.00%
22003 TEXTBOOKS-CONSUMABLES 4,199 3,775 2,415 5,120 (1,120) 4,000 1,323 4,000 4,000 - 0.00%
24011 GENERAL TEACHING SUPPLIES 50,926 55,422 58,003 52,000 2,620 54,620 21,636 54,620 56,500 1,880 3.44%
24013 SPECIAL EDUCATION TESTING 53,128 52,747 53,231 53,350 - 53,350 13,673 53,350 53,350 - 0.00%
25003 PROFESSIONAL DEVELOPMENT 120,081 148,200 117,603 150,000 (30,000) 120,000 51,285 120,000 120,000 - 0.00%
13015 LOCAL TRAVEL EXPENSE 2,218 78 396 1,500 - 1,500 56 1,500 1,500 - 0.00%
25011 PUPIL EVALUATION 216,051 177,496 158,917 225,000 - 225,000 70,329 225,000 175,000 (50,000) -22.22%
25026 DUES AND MEMBERSHIPS 800 960 670 1,000 - 1,000 775 1,000 1,000 * - 0.00%
13035 SOFTWARE 39,111 30,971 39,485 40,000 - 40,000 20,032 40,000 40,000 - 0.00%
52002 IN-DISTRICT SPECIAL ED TRANS 775,621 698,935 930,397 873,000 138,165 1,011,165 195,896 1,011,165 1,036,472 25,307 2.50%
52003 0-0-D SPECIAL ED TRANSPORTATION 482,518 265,097 366,764 541,596 | (125,365) 416,231 145,121 416,231 437,031 20,800 5.00%
72044 REPAIRS AND SERVICE CONTRACT - - - - - - - - - - 0.00%
141001 |TUITION-PUBLIC SCHOOLS 262,219 133,696 201,855 292,782 - 292,782 69417 292,782 227,347 (65,435) -22.35%
143001  ITUITION-NON PUBLIC SCHOOLS 6,686,475 6,547,084 6,502,307 6,192,932 - 6,192,932 | 1,828,680 6,192,932 5,921,086 (271,846) -4.39%

TOTAL OPERATING 11,798,282 11,591,601 12,138,713 12,242,865 (2,200) 12,240,665 3,509,608 12,240,665 12,048,286 (192,379) -1.57%

802
803
804
805

825
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826

826
827 EQUIPMENT 827
828] 73400 |EQUIPMENT-TECHNOLOGY 20,537 29,535 35,138 30,000 | - | 30,000 4,305 30,000 30,000 ] - 0.00%| 828
829 TOTAL EQUIPMENT 20,537 29,535 35,138 30,000 - 30,000 4,305 30,000 30,000 - 0.00% 829
830 830
831 GRAND TOTAL SPECIAL EDUCATION 15323,660 25963567 26618373 27,213,622  (123,308) 27090315 8,905,447 27,090315  192.93 28,032,266 11.00 | 941,951 3.48% | 831
832 832
833 ACTUAL  ACTUAL  ACTUAL  BUDGET TRFRS  REV. YID  ESTIMATED CURR | BOERECOMM. PROP REV.VREC % INCR 833
834 REVENUE 2019-2020  2020-2021  2021-2022  2022-2023  ADJ. BUD.  12/92022  12/1/2022  STF 2023-2024  STAFF  SINC 2022-2023 834
835] 143002 |EXCESS COST REIMBURSEMENT | @s66258)| (2695922)] (2.790,745)] (2,081,985)] - | 2.081,985)] -1 16960 (2,556,397)| | @412 22.79%) 835
836 REVENUE (2.566.258)  (2.695,922) (2,790.745)  (2.081985) - (2,081,985 - (2.416,960) (2,556,397) (@74,412) 22.79% 836
837 ; 837
838 NET SPECIAL EDUCATION EXPENSE 23257402 23267,645 23827,628 25,131,637 (123308) 25008330 8,905,447 24,673,355 25475869 11.00 | 467,539 1.57%] 83
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S 107,9611%S 3655 Z56 (S - 70.0%
FY 2022-23%** $ 104,312 |$ 35118 246 | $ - 70.0%
FY 2021-22 $ 102,772 | S 3.49 | $ 279 S - 80.0%
FY 2020-21 S 96497 |$ 335($ 269 (S - 80.3%
FY 2019-20 $ 98,225 S 362 (S 257 |S - 70.9%
FY 2018-19 $ 950518 4.74 | $ 343 |$ - 72.4%
FY 2017-18 S 90,715 |$ 4.74 | $ 341 (s - 71.9%
FY 2016-17 $ 86929)S 3.80|S 2.86 | $ - 75.3%
FY 2015-16 $ 83464 S 3.51($ 2728 - 77.5%
FY 2014-15 $ 78938 ]S 3.50 | $ 283 |$ - 80.9%
FY 2013-14 $ 75235 314 | $ 250 S - 79.6%
FY 2012-13 S 72832|$ 298 |$ 218 |$ 245 [ 73.2%
FY 2011-12 $ 70344 s 339 |$ 2538 245 [ 74.7%
FY 2010-11 $ 67415 ]|$ 3.60|$ 280 |$ 245 | 77.8%
FY 2009-10 $ 66,762 | 296 |S 245 | $ 245 | 82.7%
FY 2008-09 $ 61,758 S 276 | $ 276 | $ 245 [ 100%

*Budgeted amount. 70% is the new state cap as excess cost is now tiered by wealth
**Forecasted Amount For 2022-2023.
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RC 25 - Fixed Expenses
2023-24 Budget

INTRODUCTION:

This Responsibility Center is the combination of five categories of expenses: (520) Transportation, (630) Fuel, (640) Utilities,
(820) Insurance and (840) Retirement expenses. These expenses are centralized, however cover costs across all
Responsibility Centers.

Account 520.01 — Reqular Pupil Transportation: 2022-23 Budget: $2,535,942 2023-24 Proposed Budget: $2.713.794

This is the last year of our transportation contract with First Student. It is important to note that districts who have currently gone
out to bid this year have been seeing 10% plus rate increases as the bus driver shortage has resulted in increase driver pay.
This coupled with the lack of a bus depot will likely limit most prospective bidders as well as result in substantial increases in
our daily rate. The increases associated with this year's budget include the contractual increase (4% or $93,741) as well as the
increase cost in diesel fuel. The current budget has a locked in rate of $2.30 per gallon with an expiration of June 30, 2023. We
have locked in diesel prices at $3.52 per gallon. This is resulting in an increase of $84,111.

Account 630.01 — Heating: 2022-23 Budget: $440,409 2023-24 Proposed Budget: $587,767

This expense is driven by two factors, the cost of heating oil and natural gas for those schools on natural gas. Heating oil for
2022-23 is budgeted at $2.30 as we were able to lock in prices at a favorable point in time. That rate lock, however expires on
June 30-2023. We have locked in heating oil at $3.45 per gallon through June 2024. This increase, is adding $62,894 to the
budget. Also, in this account is the natural gas for Hindley, Holmes, Middlesex, Darien High School and 35 Leroy Avenue
Central Services. The cost of natural gas has risen nearly 25% for supply and 5% for delivery. This is adding $84,464 to the
budget.

Account 640.02 — Electricity: 2022-23 Budget: $1,157,971 2023-24 Proposed Budget: $1,171,516
Our current supplier is Constellation with a rate of $0.07880 per kwh through December 2025.

Account 640.01 — Water: 2022-23 Budget: $91,698 2023-24 Proposed Budget: $108,629
Aquarian has recently proposed rate hikes in excess of 13% and rate hikes in excess of 90% for fire lines.
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Account 820.03 — Health Insurance: 2022-23 Budget: $14,371,1017 _2023-24 Proposed Budget: $15,812.396

We currently have a 7% rate cap for health insurance with an anticipated 5% increase in dental insurance within this account.
Our claims YTD have run at a 40% loss ratio, meaning without the cap in place we would be facing a 30 to 40% rate increase
for health insurance. Given our significant claim experience over the past two years, Anthem is no longer willing to issue future
rate caps. Alternative forms of funding for health insurance such as self-funded have been explored with our health insurance

consultant, Brown and Brown all of which would result in a higher costs given our current claims. Included in this account are
health insurance for new positions and five day a week building substitutes.

Category Amount Increase %
Health Insurance $926,282 7.0%
Dental Insurance $31,094 5.0%
Vision $1,832 2.5%
Life Insurance $9,000 3.0%
New Hires $403,400 100%
Building Substitutes $139,015 100%
Staff Reductions $(76,359) 100%
Annuities (Secretaries, Custodians, Maintenance) $7,025 9.75%
Total $1,441,289 10.03%
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839 RC-25 FIXED COSTS

ACTUAL

ACTUAL

ACTUAL

TRFRS

REV, VREC

BUDGET REV. YTD ESTIMATED  CURR || BOE RECOMM.  PROP % INCR 839
840 2019-2020  2020-2021 20212022 2022-2023  ADJ. BUD. 12/9/2022 12/1/2022 STF 2023 - 2024 STAFF $INC 2022-2023 840
841 52001 |REGULAR PUPIL TRANSPORTATION 2,232,400 | 2,064,426 | 2350444 | 2,554,742 | (18,800)) 2535942 766,331 2,535,942 2,713,794 177,852 7.01%) 841
342 842
843 TOTAL TRANSPORTATION 2,232,400 2,064,426 2,350,444 2,554,742  (18,800) 2,535,942 766,331 2,535,942 2,713,794 177,852 7.01%] 843
844 344
845 HEATING FUEL 845
846 63001 |HEAT - RC25 17,607 16,184 19,597 19,500 1,000 20,500 1,897 20,500 23,992 3,492 17.03%} 846
847] 63002 [PROPANE - 7,603 - - - - - - - - 0.00%] 847
848| 2530108 |HEAT-DHS 111,422 116,084 140,857 143,190 | 9,930 153,120 25,699 153,120 189,562 36,442 23.80%) 848
849| 2530307 [HEAT-MIDDLESEX 56,994 79,152 89,096 100,107 | (6,107) 94,000 17,052 94,000 115,426 21,426 22.79%) 849
850§ 2530506 |HEAT-HINDLEY 29,097 33315 39,942 37,500 - 37,500 7405 37,500 50,789 13,289 35.44%} 850
851| 2530706 |HEAT-HOLMES 46,797 26,978 31,456 35,325 | (2,000) 33,325 5,256 33,325 42,098 8,773 26.33%) 851
852| 2530806 |PROPANE-OX RIDGE 55,984 50,304 42,617 12354 | 4,004 16,358 16,358 16,358 17,400 1,042 6.37%] 852
853] 2530906 |HEAT-ROYLE 36,330 43315 35,123 47,886 - 47,886 - 47,886 80,000 32,114 67.06%} 853
854} 2531006 |HEAT-TOKENEKE 38,856 39,849 27,514 37,720 - 37,720 7,127 37,720 68,500 30,780 81.60%)| 854
855 TOTAL HEATING FUEL 393,085 412,785 426,201 433,582 6,827 440,409 $0,794 440,409 587,767 147,358 33.46% 855
856 856
857 UTILITIES 857
858] 64001 |WATER-RC25 13,401 4,443 6,296 7,046 200 7,246 1,854 7,246 8,187 942 13.00%) 858
859] 64001 |WATER - DHS 30,119 23,439 23,291 25,620 1,530 27,150 10,436 27,150 32,059 4,909 18.08%] 859
860§ 64001 |WATER - MIDDLESEX 19,057 15,734 13,910 17,507 (707) 16,800 6,906 16,800 19,488 2,688 16.00%] 860
861} 64001 |WATER - HINDLEY 4,984 5,746 5,029 5,551 794 6,345 2,358 6,345 7.674 1,329 20.94%] 861
862] 64001 |WATER - HOLMES 9,490 7,332 6,320 8,540 960 9,500 2,912 9,500 11,239 1,739 18.31%) 862
863] 64001 |WATER - OX RIDGE 5,146 5,618 7,459 5,658 (n 5,657 18 5,657 7,504 1,847 32.66%} 863
864] 64001 |WATER-ROYLE 7,220 6,333 5,671 7,046 (45) 7,001 2,525 7,001 8,415 1414 20.20%) 864
865] 64001 |WATER - TOKENEKE 11,874 11,035 8,914 12,810 (810) 12,000 4,037 12,000 14,064 2,064 17.20%) 865
866 TOTAL WATER 101,289 79,679 76,890 89,777 1,921 91,698 31,045 91,698 108,629 16,932 18.46% 866
867] 64002 |ELECTRICITY - RC25 39,308 42,885 44,833 48,450 - 48,450 13,962 48,450 45,348 (3,102) -6.40%} 867
868§ 64002 |ELECTRICITY -DHS 491,931 449,651 492,674 503,500 - 503,500 178,886 503,500 199,751 (3,749) -0.74%} 868
869] 64002 |ELECTRICITY - MIDDLESEX 164,750 180,016 199,900 192,280 | (5,500) 186,780 74,415 186,780 184,357 (2,423) -1.30%)| 869
870 64002 |ELECTRICITY - HINDLEY 48,811 55,551 62,878 55,288 7462 62,750 21,494 62,750 62,258 (492) -0.78%} 870
871] 64002 |ELECTRICITY - HOLMES 47,106 47,244 55,021 39,761 | 13,614 53375 14,204 53,375 53,307 (68) -0.13%) 871
872] 64002 |ELECTRICITY - OX RIDGE 110,699 119,456 123,719 119,700 | (13,614 106,086 14,990 106,086 131,880 25,794 24.31%) 872
873} 64002 |ELECTRICITY - ROYLE 41,027 50,691 50,111 51,300 - 51,300 13,754 51,300 50,334 (966) -1.88%} 873
874] 64002 [ELECTRICITY - TOKENEKE 150,185 193,589 146,843 145,730 - 145,730 63,048 145,730 144,281 (1,449) -0.99%} 874
875 TOTAL ELECTRICITY 1,093,818 | 1,139,082 | 1,175,980 | 1,156,009 1,962 | 1,157,971 394,753 1,157,971 1,171,516 13,545 1.17% 875
876 ACTUAL  ACTUAL  ACTUAL  BUDGET  TRFRS REV. YTD ESTIMATED CURR | BOERECOMM. PROP REV.VREC % INCR 876
877 2019-2020  2020-2021  2021-2022 20222023 ADJ. BUD. 12/9/2022 12/1/2022 STF 2023 - 2024 STAFF $ INC 2022-2023 877
878] 64003 |TELEPHONE - RC25 69,395 59,814 59,190 63,200 - 63,200 27,482 63,200 63,200 - 0.00%] 878
879] 64003 |TELEPHONE - DHS - - - - - - - - - - 0.00%} 879
880] 64003 [TELEPHONE - MIDDLESEX - - - - - - - - - 0.00%] 880
881| 64003 [TELEPHONE - HINDLEY - - - - - - - - - - 0.00%] 881
882] 64003 |TELEPHONE - HOLMES - - - - - - - - - - 0.00%] 882
883] 64003 |TELEPHONE - OX RIDGE - - - - - - - - - - 0.00%] 883
884] 64003 |TELEPHONE-ROYLE - - - - - - - - - - 0.00%) 884
885] 64003 |TELEPHONE - TOKENEKE - - - - - - - - - - 0.00%] 885
886 TOTAL TELEPHONE 69,395 59,814 59,190 63,200 - 63,200 27,482 63,200 63,200 - 0.00% 886
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907
908
909
910
911
912
913

915

<

64004 SEWEKSERVICE - RC25 46,799 39,864 46,137 49,245 52,460 52,460 52,460 54,034 3.00%
64004 [SEWER SERVICE - DHS - - - - - - - - - - 0.00%
64004 [SEWER SERVICE - MIDDLESEX - - - - - - - - - - 0.00%
64004 [SEWER SERVICE - HINDLEY - - - - - - - - - - 0.00%,
64004 |SEWER SERVICE - HOLMES - - - - - - - - - - 0.00%)
64004 |SEWER SERVICE - OX RIDGE - - - - - - - - - - 0.00%
64004 [SEWER SERVICE - ROYLE - - - - - - - - - - 0.00%
64004 [SEWER SERVICE - TOKENEKE - - - - - - - - - - 0.00%
TOTAL SEWER SERVICE 46,799 39,864 46,137 49,245 3,215 52,460 52,460 52,460 54,034 1,574 3.00%
TOTAL UTILITIES 1,311,301 1,318,440 1,358,196 1,358,231 7,098 1,365,329 505,740 1,365,329 1,397,379 " 32,050 2.35%
INSURANCE
82001 |PROPERTY INSURANCE 182,870 186,821 185,282 206,842 (8,582) 198,260 99,946 198,260 208,172 9,91i 5.00%
82002 |WORKERS COMPENSATION 301,733 290,234 192,217 292,568 | (21,708) 270,860 110,572 270,860 286,508 15,648 5.78%
82003 JHEALTH INSURANCE 11,385,127 12,358,756 12,993,732 14,364,035 7,072 14,371,107 7,320,826 14,301,107 15,812,396 1,441,289 10.03%
82004 |GENERAL LIABILITY INSURANCE 14,600 16,688 13,801 14,328 500 14,828 13,777 14,527 14,941 113 0.76%,
82006 {STUDENT/ATHLETIC INSURANCE 123,834 105,259 99,037 101,513 (500) 101,013 99,037 99,037 102,998 1,985 1.97%
82007 |UNEMPLOYMENT COMPENSATION 74,004 112,230 75,000 60,000 - 60,000 5,795 60,000 60,000 - 0.00%
TOTAL INSURANCE 12,082,166 13,069,988 13,559,069 15,039,286  (23,218) 15,016,068 7,649,953 14,943,791 16,485,015 1,468,947 9.78%
RETIREMENT
84001 |RETIREMENT 1,010,789 1,376,078 1,467,210 1,435,251 - 1,435,251 1,435,251 1,435,251 1,423,993 (11,258) -0.78%
84002 |FICA/MEDICARE 1,947,793 1,980,716 2,064,851 2,127,382 20,175 2,147,557 829,596 2,147,557 2,383,085 235,528 10.97%,
84004 |OTHER POST EMPLOYMENT BENEFITS 422,131 268,434 310,866 271,834 - 271,834 271,834 271,834 316,449 44,615 16.41%
TOTAL RETIREMENT 3,380,713 3,625,228 3,842,927 3,834,467 20,175 3,854,642 2,536,681 3,854,642 4,123,527 268,885 6.98%
TOTAL FIXED COSTS 19,399,665 20,490,866 21,536,838 23,220,308 (7,918) 23,212,390 11,539,499 23,140,112 25,307,482 - 2,095,092 9.03%
ACTUAL ACTUAL ACTUAL BUDGET  TRFRS REV. YTD ESTIMATED CURR || BOE RECOMM. PROP  REV.V REC % INCR
REVENUE 2019 - 2020 2020-2021 2021-2022 2022-2023 ADJ. BUD. 12/9/2022 12/1/2022 STF 2023 - 2024 STAFF $ INC 2022 - 2023
84005 |REVENUE - OPERB DISTRIBUTION (337,671) (197,642) (228,763) (187,214) - (187,214) - (187,214) (239,408) (52,194) 27.88%
84006 |MEDICAID REIMBURSEMENT (7,138) (9,696) (16,140) (5,000) - (5,000) (9,067) (10,000) (15,000) (10,000) 200.00%,
NET FIXED COSTS 19,054,856 20,283,528 21,291,935 23,028,094 (7,918) 23,020,176 11,530,432 22,942,898 25,053,074 “ 2,032,398 8.83%
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RC 26- Early Learning Program (ELP)
2023-24 Budget

INTRODUCTION:

The Early Learning Program (ELP) is an integrated preschool program for children with learning differences and children
with typically developing skills who learn collaboratively in a nurturing environment. The Darien ELP program values each
child as an individual learner with unique strengths, needs and interests. We support children to become critical thinkers
and social learners. Our play-based learning environment provides daily opportunities for preschool children to be
purposeful, creative, inquisitive, flexible, and reflective. As a program committed to meeting the needs of all learners,
children in our classrooms are provided specially designed instruction and related services to support their acquisition of

early learning skills. Strong relationships are fostered with staff and families, as parents are critical partners in support of
their child’s growth and development.

Next year, we are projecting to have 108 total students based on the newly built Ox Ridge space and its capacity. ELP
provides a comprehensive 4 day per week 16 hour or 20 hour per week program for three and four-year-old students at
Royle, Ox Ridge and Tokeneke Elementary Schools. We are looking forward to “One Program, One Community”
commencing in the newly constructed Ox Ridge school in the 2023-2024 school year!

VARIOUS OPERATING BUDGET LINE ITEMS:

Account 021603 Teacher Aides: 2022-23 Budget: $695,940 2023-24 Proposed Budget: $695,940
Paraprofessionals have an unsettled contract for FY24.

Account 024011 General Teaching Supplies: 2022-23 Budget: $9,500 2023-24 Proposed Budget: $10,000.
This account reflects an increase of $500. The proposed increase of $500 is needed for the increased cost of instructional

materials, math manipulatives, attribute blocks, magnetic boards/alphabets, and art supplies, to address the needs of ELP
students with IEPs.

Account 25003 - Professional Development: 2022-23 Budget: $10,000 2023-24 Proposed Budget: $13,000

This account provides continued professional development for preschool teachers, related service providers, and
paraprofessionals. The continued support and training with Margie Gillis, Ph.D., LiteracyHow, will inform the work we do in
the area of pre-reading skills and dyslexia. The work with Dr. Gillis began in 2019 through a grant from the State Department
of Education’s Early Childhood Office. The work during the 2022-2023 school year will continue the focus on training in the
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early identification of risk factors for dyslexia, and skill development in reading interventions and strategies through a
coaching model. Additionally, this account funds the continued curriculum work with Cooperative Educational Services

(CES) on the Early Learning Development Standards (ELDS) and CT Documentation and Observation for Teaching System
(CT DOTS) and CT-SEDS and Standards Based Goal writing.

Account 14300 - ELP Tuition: 2022-23 Budget: ($354,050) 2023-24 Proposed Budget: ($369,982)
Proposed ELP tuition for typically developing students will increase by 4.5% from $7,300 to $7,630.
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922 RC-26  EARLY LEARNING PROGRAM ACTUAL  ACTUAL ACTUAL BUDGET TRFRS REV. YTD ESTIMATED CURR || BOERECOMM. PROP REV.VREC %INCR 922
923 2019-2020  2020-2021  2021-2022  2022-2023  ADJ. BUD. 12/9/2022 12/1/2022 STF 2023 - 2024 STAFF $INC 2022-2023 923
924 21201 [DIRECTOR OF ELP 157,205 161,135 164,358 167,645 - 167,645 77,375 167,645 1.00 170,998 3,353 2.00%] 924
925 21302 [SUBSTITUTE TEACHERS 7,800 6,841 18,600 3,000 3,000 6,000 3,550 6,000 7,500 1,500 25.00%} 925
926} 21501 [PRINCIPAL/DIRECTOR SECRETARY - - - - - - - - 0.00%] 926
927] 21318 |BUILDING SUBSTITUTES - - - 10,625 - 10,625 - 10,625 12,750 2,125 20.00%] 927
928] 21303 |SPECIAL CLASS TEACHERS 750,740 768,860 801,137 828,029 - 828,029 | 262,283 828,029 9.00 865,826 37,797 4.56%) 928
929] 21603 |TEACHER AIDES 541,199 581,105 647,697 686,042 9,898 695,940 | 242,204 695,940 17.00 695,940 0) 0.00%] 929
930 TOTAL PERSONNEL 1,456,944 | 1,517,941 1,631,791 1,695,341 12,898 | 1,708,239 | 585,412 1,708,239 |  27.00 1,753,014 - 44,775 2.62%) 930
931 ; 931
932} 22003 |TEXTBOOKS-CONSUMABLES 3,108 1,003 2,573 5,000 (3,000) 2,000 1,285 2,000 2,000 - 0.00%] 932
933 24011 [GENERAL TEACHING SUPPLIES 2,096 5,365 7,897 6,500 3,000 9,500 6,832 9,500 10,000 500 5.26%) 933
934] 24013 |[SPECIAL EDUCATION TESTING - 317 402 500 - 500 87 500 500 - 0.00%§ 934
935} 25003 |PROFESSIONAL DEVELOPMENT 3,464 9,795 8,275 10,000 - 10,000 - 10,000 13,000 3,000 30.00%| 935
936] 25026 |DUES AND MEMBERSHIPS - - - - - - - - - - 0.00%] 936
937 TOTAL OPERATING 8,668 16,480 19,146 22,000 - 22,000 8,204 22,000 - 25,500 - 3,500 15.91%] 937
938 938
939} 73001 |EQUIPMENT AND FURNITURE 1,231 209 516 1,000 - 1,000 394 1,000 1,000 - 0.00%] 939
940] 73020 |NEW CLASSROOM FURNITURE - - - - - - 0.00%} 940
941 TOTAL EQUIPMENT 1,231 209 516 1,000 - 1,000 394 1,000 - 1,000 - - 0.00%] 941
942 942
943[ TOTAL EARLY LEARNING PROGRAM 1,466,843 1,534,630 1,651,454 1,718,341 12,898 1,731,239 594,010 1,731,239 27.00 1,779,514 - || 48,275 2.79%| 943
944 944
945 945
946| 143003 |ELP TUITION (275,921)]  (235,631)]  (299.918)|  (354,050) - (354,050)] (187,072) (320,140) (369,982)] (15,932)| 4.50%} 946
947 TOTAL ELP TUITION (275,921)]  (235,631)] (299.918)|  (354,050) - (354,050)] (187,072) (320,140) - (369,982)” (15,932) 4.50%)| 947
948 948
949 949
950| TOTAL EARLY LEARNING PROGRAM 1,190,921 1,298,999 1,351,536 1,364,291 12,898 1,377,180 406,938 1,411,099  27.00 1,409,532 - H 32,343 2.35%| 950
951 951
952 952
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RC 27 — Safety & Security
2023-24 Budget

INTRODUCTION:

The Safety & Security Responsibility Center is new this year. The Board of Education at its October 11t meeting
approved a comprehensive school security investment, which included the establishment of elementary Armed School
Security Officers, Floating School Security Officer and Director of Security.

This RC includes the Director of Security, Armed School Security Officers and Campus Monitors.

Account -Director of Security 11031 2022-23 Budget: $48.764 2023-24 Proposed Budget: $120,000
The BOE approved at its November 22" meeting the position of Director of Security who would oversee all Campus
Monitors, SSO’s and district wide security measures.

Account —Armed School Security Officers 21601 2022-23 Budget: $187.062 2023-24 Proposed Budget: $330.000
The BOE approved at its November 22" meeting moving forward with six (6) SSO’s through a budget transfer in FY23.
These positions are designed to provide an armed security presence at each elementary school as well as a floating SSO.
The positions would patrol and monitor school property, ensure safety and security and enforce policies and procedures
and document all school security activity.

Account —Campus Monitors 021602 2022-23 Budget: $479.742 2023-24 Proposed Budget: $472.707
Included in this account is the elimination of the Lead Campus Monitor stipend, as a result, of the implementation of the
Director of Security.

Account 35000 — Police and Fire: 2022-23 Budget: $42,350 2023-24 Proposed Budget: $42,350
Previously under each school RC, police and fire represents police or fire officials for a variety of events within the district
including graduation, open house, concerts, moving up ceremonies, field days and traffic control.

Account 72021-Security: 2022-23 Budget: $115,375 2023-24 Proposed Budget: $115,375
This account previously under RC12-Facilities includes support for radios, visitor management, cameras, electronic card
swipes, repeaters, weaponry for the Armed School Security Officers.
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953 RC-27

SAFETY & SECURITY

ACTUAL

ACTUAL

ACTUAL

BUDGET

TRFRS

REV,

YTD ESTIMATED CURR || BOE RECOMM. PROP REV.VREC % INCR 953
954 2019-2020  2020-2021  2021-2022  2022-2023 ADJ. BUD.  10/31/2022 10/31/2022 STF 2023 - 2024 STAFF $INC 2022 - 2023 954
955 11031 DIRECTOR OF SECURITY - - - - 48,764 48,764 - 70,050 1.00 120,000 71,236 146.08%] 955
956 21601 ARMED SCHOOL SECURITY OFFICERS - - - - 187,062 | 187,062 - 167,647 6.00 330,000 142,938 76.41%]) 956
957 21602 [CAMPUS MONITORS 415,235 423,345 428,540 479,742 - 479,742 172,240 479,742 12.00 472,707 (7,035) -1.47%} 957
958 TOTAL PERSONNEL 415,235 423,345 428,540 479,742 | 235,826 | 715,568 172,240 717,439 19.00 922,707 - 207,139 28.95%1 958
959 959
960 35000 |POLICE AND FIRE SERVICES 28,414 36,390 21,879 42,350 - 42,350 10,524 42,350 42,350 - 0.00%] 960
961 13015 |LOCAL TRAVEL - - - - - - - - 250 250 100.00%] 961
962 25001 GENERAL OFFICE SUPPLIES - - - - - - - - - - 0.00%] 962
963 65005 |UNIFORMS - - - - 6,500 6,500 - 6,500 6,500 - 0.00%] 963
964 72021 SECURITY 85,584 92,519 106,423 88,000 27,375 | 115,375 37,350 115,375 115,375 - 0.00%] 964
965 TOTAL OPERATING 113,998 128,909 128,302 130,350 33,875 | 164,225 47,874 164,225 - 164,475 - 250 0.15%] 965
966 966
967' TOTAL SAFETY & SECURITY 529,233 552,254 556,842 610,092 269,701 879,793 220,115 881,664 19.00 1,087,182 - 207,389 23.57%l 967
968 968
969 969
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RC 28 - COVID
2023-2024 Budget

INTRODUCTION: During the 2020-2021 school year, RC 28 was created to track COVID19 expenditures as it related to
school re-opening. This RC included staffing, operating costs, and equipment to support a full re-opening of school’s.
While we are not budgeting for COVID expenditures again in FY 24, there are historical actuals that are shown in the
budget, which leave RC28 in place.
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970 RC-28 COVID EXPENSES ACTUAL  ACTUAL  ACTUAL BUDGET TRFRS REV. YTD  ESTIMATED CURR | BOERECOMM. PROP REV.VREC % INCR
971 2019-2020 20202021  2021-2022  2022-2023  AD).  BUD. 12/92022 12172022 STF 2023 - 2024 STAFF $ INC 2022 - 2023
972
973 | 2810503 |HINDLEY 3rd GRADE TEACHER - 66,169 - - . - - . . - 0.00%
974 | 2810702 |HOLMES 2nd GRADE TEACHER - 113,025 - - . ; - - . i 0.00%
975 | 2810704 [HOLMES 4th GRADE TEACHER - - - - . - - - R ) 0.00%
976 | 2810803 |OX RIDGE 3rd GRADE TEACHER - - - . . . - . . - 0.00%
977 { 2810901 |ROYLE Ist GRADE TEACHER . - - - . - - . . R 0.00%
978 | 2810904 |ROYLE 4th GRADE TEACHER - 54,396 - - - - - - - - 0.00%
979 | 2811005 |TOKENEKE 5th GRADE TEACHER - 63,396 - - - - - - - - 0.00%
980 | 21302 [SUBSTITUTE TEACHERS - 45,756 33,333 - - - - - - - 0.00%
981 21602 |CAMPUS MONITORS - 82,458 - - - - - - - - 0.00%
982 | 21603 |LUNCH MONITORS - 160,000 - - - - - - - - 0.00%
983 ] 21607  |[LUNCH STAFF - 388,811 - - - - - - - - 0.00%
984 ] 11044  [TECHNICIAN - - - - - - - - - - 0.00%
9851 41001 [DIRECTOR OF NURSING - 35,000 5,000 - - - - - - - 0.00%
986 | 41002 [NURsE - 14,243 - - - - - - - - 0.00%
987 1 41003 |LPNS - 180,074 - - - - - - - - 0.00%
988 | 41004 INURSE CONTACT TRACING - 53,202 3,045 - - - - - - - 0.00%
989 | 61001  |PART TIME CUSTODIANS - 115,423 - - - - - - - - 0.00%
9901 61005 |CUSTODIAL OVERTIME - 90,658 - . N - - - - - 0.00%
991] 21312 [STAFF DEVELOPMENT - 20,421 - - - - - - - - 0.00%

" 992 TOTAL PERSONNEL - 1,483,032 41,379 - - - . - - - - - 0.00%
993
994 ] 12001 |CONSULTANT SERVICES - 98,747 - - . - - - - - 0.00%
995 | 23004 |RESOURCE MATERIALS - 69,531 - - - - . - - - 0.00%
996 | 13035 |SOFTWARE - (0) - - - - - - - - 0.00%
997 | 35000 |POLICE AND FIRE SERVICES - 33,884 - - . - - - - - 0.00%
998 | 42001  [HEALTH SUPPLIES - - 8,249 - - - - - - - 0.00%
999 | 52001 {REGULAR PUPIL TRANSPORTATION - 13,136 6,928 - - - - - - - 0.00%
1000§ 65001  |CUSTODIAL SUPPLIES - 120,000 - - . - - - - - 0.00%
1001] 72001 |CONTRACTED JANITORIAL SERVICE - 302,456 - - - - - - - - 0.00%
1002] 74030 |EMERGENCY REPAIRS - 135,965 - - - - - - - - 0.00%
1003] 82003 |HEALTH INSURANCE - 58,378 - - - - - - - - 0.00%
1004] 84001  |RETIREMENT - 41,582 - . - - - - - - 0.00%
1005] 101002 |YMCA - 127,560 . - - - - - - - 0.00%
1006 TOTAL OPERATING - 1,001,238 15,177 - - . - - - - - - 0.00%
1007
1008] 123021 |[NEW COMPUTER EQUIPMENT - 12,756 - - - 0.00%
1009 TOTAL EQUIPMENT - 12,756 - - - - - . - - - - 0.00%
1010
1011} TOTAL COVID REOPENING - 2,497,025 56,556 - - . - - - - - -

970
971
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0.00%] 1011
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ADMINISTRATION

This account includes salaries for the superintendent, assistant superintendents, director of facilities, assistant director of facilities, director of security, Director of Human Resources,
HR Coordinator, Benefit Coordinator, Director and Assistant Director of Finance, payroll administrator, accounts payable secretary, transportation coordinator, assistant athletic
director and bursar at DHS. The Board of Education’s salaries for computer technicians are also included in this account. The account also includes contract support, , certified staff
column changes as well as the inclusion of budgeted staff turnover,

OBJECT ADMINISTRATION
” 2019-20 2019-20 2020-21 2020-21 2021-22 2021-22 2022-23 2022-23 2023-24 " 2023-24 $ %
ACTUAL ACTUAL ACTUAL | CURRENT REV RECOMM BOL DIFF DIFF
FACILITY STAFF EXPENDED STAFF__EXPENDEIL| STAFF EXPENDED| STAFF BUDGET STAFF RECOMM

Darien High School 1.50 110,384 1.50 116,292 1.50 128,566 1.80 141,113 1.80 141,113 - 0.00%
Athletics 1.00 46,350 1.00 44,970 1.00 48,697 1.00 50,001 1.00 50,001 - 0.00%
Maintenance 2.00 270,142 2.00 258,293 2.00 282,329 2.00 260,000 2.00 260,000 - 0.00%
Technology 9.00 833,927 10.00 858,253 10.00 959,027 11.00 1,043,773 11.00 1,043,773 - 0.00%
Administration 2.00 411,540 2.00 405,787 2.00 417,985 2.00 429,069 2.00 429,069 - 0.00%
Personnel 2.84 355,474 3.27 389,790 3.27 401,452 3.27 413,989 3.27 413,989 - 0.00%
Personnel - cert col/contr; 0.00 - 0.00 0.00 - 0.00 9,199 0.00 649,237 640,038 6957.69%
Personnel-turnover 0.00 - 0.00 0.00 - 0.00 - 0.00 (673,008) (673,008)
Curriculum 1.00 214,797 1.00 214,797 1.00 223,136 1.00 231,652 1.00 231,652 - 0.00%
[inance 5.50 550,815 5.50 656,173 5.50 639,748 5.50 665,743 5.50 665,743 - 0.00%
Special Education 1.00 214,797 1.00 220,704 1.00 228,419 1.00 236,424 1.0 236,424 - 0.00%

TOTAL ADMIN 25.84 3,008,226 27.27 3,165,059 27.27 3,329,359 28.57 3,480,963 28.57 3,447,993 (32,970) -0.95%
SCHOOL ADMINISTRATION

This account includes salaries and benefits for seven (7) school principals, ten (10) general education assistant principals, (5) Special Education assistant principals, Department
Chairs, five (5) Special Education Assistant Principals. This also includes a Program Director for Early Childhood (ELP)

IOBJ ECT SCHOOL ADMINISTRATION
" 2019-20 2019-20 2020-21 2020-21 2021-22 2021-22 2022-23 2022-23 2023-24 " 2023-24 $ %
ACTUAL ACTUAL ACTUAL || CURRENT REV RECOMM BOE DIFF DIFF
FACILITY STAFF EXPENDED STAFF _EXPENDEL] STAFF EXPENDED| STAFF BUDGET STAFF RECOMM
Darien High School 8.0 1,280,549 8.0 1,336,275 8.0 1,362,985 8.0 1,390,229 8.0 1,418,018 27,789 2.00%
Middlesex Middle Schoo| 4.0 642,624 4.0 664,888 4.0 727,130 4.0 675,011 4.0 707,573 32,562 4.82%
Hindley School 2.0 324,066 2.0 332,168 3.0 480,824 3.0 490,440 3.0 500,249 9,809 2.00%
Holmes Schoo! 2.0 324,066 2.0 332,168 3.0 480,824 3.0 490,440 3.0 500,249 9,809 2.00%
Ox Ridge School 2.0 325,066 2.0 333,168 3.0 481,824 3.0 491,440 3.0 501,249 9,809 2.00%
Royle School 2.0 334,002 2.0 333,168 3.0 481,824 3.0 468,713 3.0 485,475 16,762 3.58%
Tokeneke School 2.0 324,066 2.0 332,168 3.0 480,824 3.0 468,713 3.0 486,474 17,761 3.79%
Special Education 2.0 238,953 2.0 282,994 2.0 288,654 2.0 272,346 2.0 285,300 12,954 4.76%
Early Learning Program 1.0 157,205 1.0 161,135 1.0 164,358 1.0 167,645 1.0 170,998 3,353 2.00%
TOTAL SCHOOL ADMIN 25.00 3,950,597 25.00 4,108,132 30.00 4,949,247 30.00 4,914,977 30.00 5,055,585 140,608 2.86%
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DIRECTORS

This account includes certified directors such as Director of Guidance, Director of Athletics, Director of Digital Learning,
Education and Director of Mental Health.

Director of Music, Dircctor of Elementary Education, Program Directors for Special

L DIRECTORS
| 2019-20 2019-20 2020-21 2020-21 2021-22 2021-22 2022-23 2022-23 2023-24 || 2023-24 $ %
ACTUAL ACTUAL ACTUAL  |[CURRENT REV RECOMM  BOE DIFF DIFF
FACILITY STAFF___EXPENDED || STAFF _ EXPENDED | STAFF  EXPENDED | STAFF BUDGET STAFF__ RECOMM

Darien High School 1.00 157,205 1.00 161,135 1.00 164,358 1.00 167,645 .00 170,998 3353 2.00%
Athletics, Health & P.E. 1.00 180,006 1.00 184,506 1.00 188,196 1.00 191,960 100 195,799 3,839 2.00%
Music 0.70 126,004 1.00 153,760 1.00 156,830 1.00 159,967 1.00 163,166 3,199 2.00%
Technology 1.00 180,006 1.00 184,506 1.00 188,196 1.00 191,960 100 195,799 3,839 2.00%
Curriculum 2.00 297,774 2.00 201,671 1.00 196,800 2.00 347,950 200 364,751 16,801 4.83%
DSS 0.00 24,646 0.00 26,882 0.00 25,501 0.00 29,344 0.00 29,931 587 2.00%
Special Education 2.00 328,215 2.00 341,860 2.00 348,678 2.00 355,632 200 362,724 7,092 1.99%
TOTAL DIRECTORS 7.70 1,293,856 8.00 1,254,320 7.00 1,268,559 8.00 1,444,458 8.00 1,483,168 38,710 2.68%
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CURRICULUM SUPERVISION

This account includes coordinator in art, coordinators in tech ed. Curriculum supervisors ensure the delivery of the established curriculum by consulting regularly with new and
experienced teachers, researching and sharing best practices in content and methodology, requesting and allocating resources for their departments and contributing to staff

evaluations.
OBJECT CURRICULUM SUPERVISION
" 2019-20 2019-20 2020-21 2020-21 2021-22 2021-22 2022-23 2022-23 2023-24 “ 2023-24 $ %
ACTUAL ACTUAL ACTUAL JCURRENT REV RECOMM BOE DIFF DIFF
FACILITY STAFF  EXPENDED| STAFF EXPENDED|| STAFF EXPENDED| STAFF BUDGET STAFF RECOMM
Darien High School 0.40 55,022 0.40 42,273 0.20 36,596 0.20 41,506 0.20 37,663 (3,843) -9.26%
Middiesex Middle School 0.00 67,780 0.00 61,006 0.00 62,547 0.00 65,414 0.00 67,055 1,641 2.51%
Hindley School - 17,758 - 18,949 - 19,916 - 21,384 - 21,918 534 2.50%
Holmes School - 18,333 - 19,756 - 19,654 - 20,314 - 21,918 1,604 7.90%
Ox Ridge School - 18,018 - 20,537 - 20,440 - 21,117 - 21,918 801 3.79%
Royle School - 17,498 - 18,456 - 20,440 - 21,117 - 21,918 801 3.79%
Tokeneke School - 17,758 - 19,055 - 19,916 - 21,117 - 21,918 801 3.79%
Arl 0.33 32,880 0.33 35,456 0.33 36,828 0.33 38,287 0.33 40,234 1,947 5.09%
Human Resources - 14,975 - 18,589 - 22,420 - 20,001 - 20,500 499 2.49%
Curriculum 13.50 1,313,367 13.350 1,372,043 14.50 1,418,406 14.50 1,556,027 14.50 1,621,435 65,408 4.20%
Library/Media - 2,613 - 2,613 - - - - - - -
TOTAL CURRICULUM
SUPERVISION 14.23 1,576,002 14.23 1,628,733 15.03 1,677,163 15.03 1,826,284 15.03 1,896,477 70,193 3.84%
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TEACHERS

Regular education teachers includes teachers in the subject of art, computer, english, healthy living, foreign language, health, math, music, physical education, reading, science,
social studies and technology education.

|OBJECT TEACHERS
| 2019-20 2019-20 2020-21 2020-21 || 2021-22 2021-22 2022-23 202223 || 2023-24 | 2023-24 $ %
ACTUAL ACTUAL ACTUAL [[CURRENT REV |RECOMM  BOE DIFF DIFF

FACILITY STAFF _ EXPENDED| STAFF  EXPENDED| STAFF  EXPENDED | STAFF  BUDGET | STAFF RECOMM
Darien High School 104.35] 9,094,580 101.57] 9,052,555 104.4 9,502,208 103.67] 9,800,245 105.00{ 10,406,678 606,433 | 6.19%
Fitch Academy 4.60| 382,833 4.60| 410,750 4.60 420,599 4.60] 439,697 4.80] 491,903 52,206 | 11.87%
Middlesex Middle School 89.05| 7,661,643 86.10| 7,559,159 86.10 7,828,086 86.00| 8,091,225 86.40| 8,495,739 404,514 | 5.00%
Hindley School 27.60] 2,379,382 26.60] 2,351,094 27.80 2,406,907 28.00] 2,458,468 28.00{ 2,595,225 136,757 | 5.56%
Holmes School 27.80] 2,172,367 26.40] 2,163,079 28.40 2,336,489 27.40] 2,266,069 27.40] 2,420,209 154,140 | 6.80%
Ox Ridge School 26.80[ 2,331,861 2640 2,367,487 29.40 2,625,217 29.40] 2,736,136 30.40{ 2,928,197 192,061 | 7.02%
Royle School 24.10] 1,940,964 24.10{ 2,003,089 24.10 2,097,408 22.10{ 2,010,280 23.10] 2,206,285 196,005 | 9.75%
Tokeneke School 26.40] 2,196,516 26.40] 2,127,926 26.40 2,104,770 27.40] 2,320,028 26.40] 2,361,599 41,571 1.79%
Human Resources 0.00 - 0.00 - 2.00 94,650 2.00 52,205 0.00 ] (52,205)| -100.00%
COVID - - 400 296,986 0.00 - 0.00 - 0.00 - -

TOTAL TEACHERS 330.70 | 28,160,146 326.17 | 28332,125]  333.20 29,416,334 330.57 | 30,174,353 || 33150 | 31,905,835 | 1,731482| 574%
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SPECIAL EDUCATION TEACHERS

Special Education teachers work from pre-kindergarten to grade 12 with students having needs that are classified as requiring special education services.

GIFTED PROGRAM

The Interesting Dimensions that Extend Abilities (IDEA) program is designed to provide differentiated learning experiences for intellectually gifted children.

|OBJECT TEACHERS
[ 201920 201920 [ 202021 2020-21 || 2021-22  2021-22 || 202223 202223 202324 || 202324 $ %
ACTUAL ACTUAL ACTUAL ||CURRENT REV RECOMM BOE DIFF DIFF

FACILITY STAFF EXPENDED | STAFF EXPENDED| STAFF EXPENDED| STAFF BUDGET STAFF RECOMM
DHS 0.22 14,141 0.20 14,255 0.40 22,805 0.40 23,582 0.20 16,163 (7,419 -31.46%
Middlesex 0.99 108,057 0.99 94,103 0.99 96,848 1.60 184,706 1.60 187,707 3,001 1.62%
Hindley 0.44 48,020 0.44 48,741 0.44 49,472 0.40 45,197 0.40° 46,237 1,040 2.30%
Holmes 0.40 43,199 0.44 47,191 0.44 44,504 0.30 30,687 0.30 31,545 858 2.80%
Ox Ridge 0.58 63,030 0.58 63,975 0.58 64,935 0.30 26,842 0.30 28,067 1,225 4.56%
Royle 0.66 72,899 0.79 80,682 0.79 75,103 0.30 34,042 0.30 34,678 636 1.87%
Tokeneke 0.22 24,021 0.22 24,382 0.22 24,747 0.40 45,197 0.40 46,237 1,040 2.30%
Special Education 62.00 5,142,414 62.00 5,131,792 62.00 5,195,894 62.00 5,534,844 64.00 5,928,264 393,420 7.11%
Early Learning Program 9.00 750,740 9.00 768,860 9.00 801,137 9.00 828,029 9.00 865,826 37,797 4.56%

TOTAL 74.51 6,266,521 74.66 6,273,981 74.86 6,375,445 74.70 6,753,126 76.50 7,184,724 431,598 6.39%
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SPEECH/LANGUAGE PATHOLOGISTS

Special Education mandates require the provision of speech/language services to eligible students. The speech and language pathologists provide diagnostic assessments and
therapy for students with difficulties in the areas of communication that interfere with their academic progress.

|OBJECT 213 TEACHERS
|2018-2019 2018-2019 || 2019-20  2019-20 || 2021-22 2021-22 2022-23 2022-23 202324 || 2023-24 $ %
ACTUAL ACTUAL ACTUAL || CURRENT REV ~ |RECOMM  BOE DIFF DIFF
FACILITY STAFF_EXPENDED|| STAFF EXPENDED| STAFF  EXPENDED| STAFF BUDGET [ STAFF  RECOMM
Speech Therapists 1750 | 1,702,788 1750 | 1,649,311 17.50 | 1,755,037 17.50 1,828,512 19.50 2,041,870 | 213358 |  11.67%
TOTAL 213 17.50 | 1,702,788 17.50 | 1,649,311 17.50 | 1,755,037 17.50 1,828,512 19.50 2,041,870 | 213358 | 12.16%
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SUBSTITUTES
Substitutes are employed on a daily basis at the rate of $100.00 per day. They are utilized for teachers who are absent from
their duties due to illness, personal or funeral leave, professional leave, local curriculum work or jury duty. Substitutes

perform the duties of regular teachers including classroom instruction and the monitoring assignments which are part of the
normal teacher workday.

BUILDING SUBSTITUTES

Building Substitutes are employeed four days a week at the rate of $125.00 per day. They are the first person utlized when
there is an absence and provide a more consistent level of coverage during absences.

LONG TERM SUBSTITUTES ;

Long term substitutes are those who are placed in an assignment for more than 30 days and/or who assume responsibility for
all professional tasks in the classroom such as planning lessons, conducting assessment, etc. In recognition of the planning
and extended responsibilities of long-term substitutes, they are paid a per diem rate equivalent to the current Masters Step I of

Teachers’ Salary Schedule included in the Agreement between the Darien Board of Education and the Darien Education

Association.
|OBJECT SUBSTITUTES
2019-20 2020-21 2021-22 2022-23 2023-24 2023-24 || 2023-24

ACTUAL | ACTUAL | ACTUAL CURRENT REV RECOMM BOE ”
FACILITY EXPENDED| EXPENDED || EXPENDED BUDGET RECOMM
Daily Substitutes
Darien High School 40,164 75,875 102,594 69,000 86,250 17,250 25.00%
Middlesex Middle School 40,730 112,766 96,356 55,000 68,750 13,750 25.00%
Hindley School 10,319 3,970 550 3,000 3,750 750 25.00%
Holmes School 8,794 13,358 0,519 3,000 3,750 750 25.00%
Ox Ridge School 6,850 4,805 4,900 3,000 3,750 750 25.00%
Royle School 7,900 4,873 3,050 3,000 3,750 750 25.00%
Tokeneke School 4,400 18,052 5,025 3,000 3,750 750 25.00%
Special Education 82,898 104,057 156,930 160,000 200,000 40,000 25.00%
Early Learning Program (SPED) 7,800 6,841 18,600 6,000 7,500 1,500 25.00%
COVID - 45,756 33,333 - - -
Total Short Term Subs 209,855 390,353 427,857 305,000 381,250 76,250 25.00%
Building Substitutes
Darien High School 9,500 37,125 28,937 35,000 81,000 46,000 | 131.43%
Middlesex Middie School 15,900 17,100 21,125 35,000 81,000 46,000 | 131.43%
Hindley School 17,350 21,313 27,313 21,250 81,000 59,750 | 281.18%
Holmes School 27,650 34,875 16,688 21,250 81,000 59,750 | 281.18%
Ox Ridge School 16,950 29,325 31,250 21,250 81,000 59,750 [ 281.18%
Royle School 6,300 27,000 20,250 21,250 81,000 59,750 | 281.18%
Tokeneke School 18,500 22,064 23,938 21,250 81,000 59,750 | 281.18%
Special Education - - - - - -
Early Learning Program (SPED) - - - 10,625 12,750 2,125 20.00%
Total Short Term Subs 112,150 188,802 169,501 186,875 579,750 392,875 | 210.23%
Personnel - Prof Development 15,501 13,086 22,523 25,000 31,250 6,250 25.00%
Long Term Substitutes 478,385 938,898 999,283 819,424 650,000 (169,424)|  -20.68%
GRAND TOTAL SUBS 815,891 1,531,139 1,619,164 1,336,299 1,642,250 305,951 22.90%]|
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LIBRARIANS/MEDIA SPECIALISTS

love of literature.

The Library Media Specialist is responsible for the development and maintenance of a student-centered library media program that promotes information literacy, supports the curriculum and imparts a

GUIDANCE COUNSELORS

Guidance Counselors are part of the Pupil Services Team and work in both middle and high schools.

|OBJ ECT CERTIFIED STAFF
2019-20 2019-20 2020-21 2020-21 2021-22 2021-22 2022-23 2022-23 2023-24 “ 2023-24 $ Yo
ACTUAL ACTUAL ACTUAL [I[CURRENT REV RECOMM BOE DIFF DIFF
FACILITY STAFF EXPENDED STAFF EXPENDED STAFF EXPENDED | STAFF BUDGET STAFF RECOMM
Librarians 8.80 845,585 8.80 835,058 8.00 786,614 8.00 845,145 8.00 871,193 26,048 3.08%
Guidance 14.00 1,111,130 14.00 1,152,481 14.00 1,185,775 14.00 1,191,423 14.00 1,258,001 66,578 5.59%
TOTAL 214 22.80 1,956,715 22.80 1,987,539 22.00 1,972,389 22.00 2,036,568 22.00 2,129,194 92,625.76 4.55%
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SECRETARIES

The secretaries in our school district provide skilled office support to assist administrators, teachers, students, and parents to better function in our schools. They are expected to
provide skills in organization, office operations, technical expertise, information gathering, and public relations so as (o best service the needs of the individuals and programs that

make up the school system.

215 SECRETARIES
2019-20 2019-20 2020-21 2020-21 2021-22 2021-22 ‘C2022-23 2022-23 2023-24 " 2023-24 $ %o
ACTUAL ACTUAL ACTUAL URRENT REV RECOMM BOE DIFF DIFF,

FACILITY STAFF  EXPENDED || STAFF EXPENDED| STAFF EXPENDED| STAFF BUDGET STAFF RECOMM
Darien High School 6.00 317,102 5.00 309,642 5.00 318,966 5.00 320,110 5.00 320,110 - 0.00%
Middlesex Middle School 5.00 302,562 5.00 311,761 5.00 314,799 5.00 322,848 5.00 322,848 - 0.00%
Hindley School 2.00 111,091 2.00 113,322 2.00 115,583 2.00 118,169 2.00 118,169 - 0.00%
Holmes School 2.00 112,395 2.00 114,642 2.00 116,936 2.00 119,555 2.00 118,169 (1,386)] .-1.16%
Ox Ridge School 2.00 112,609 2.00 114,873 2.00 110,770 2.00 119,195 2.00 131,104 11,909 9.99%
Royle School 2.00 134,414 2.00 137,100 2.00 140,078 2.00 119,786 2.00 119,786 - 0.00%
Tokeneke School 2.00 114,549 2.00 116,321 2.00 118,281 2.00 121,868 2.00 121,868 - 0.00%
Physical Education 1.00 72,819 1.00 74,268 1.00 75,755 1.00 77,458 1.00 77,458 - 0.00%
Maintenance 0.50 35,636 0.50 39,007 0.50 41,500 0.50 42,953 0.50 42,953 - 0.00%
Music 0.50 26,434 - - - - - - - -
Technology 0.33 23,520 - - - - - - -
Administration 0.60 43,844 0.60 44,725 0.60 45,618 0.60 46,639 0.60 46,639 - 0.00%
Health 0.50 26,384 - - - - - - - -
Curriculum 1.00 72,415 1.00 75,375 1.00 78,359 1.00 80,458 1.00 80,458 - 0.00%
Finance 0.50 35,636 0.50 39,007 0.50 41,500 0.50 42,953 0.50 42,953 - 0.00%
Library/Media - - - - - - - - - -
Summer School 0.40 29,229 0.40 29,817 0.40 30,412 0.40 31,093 0.40 31,093 - 0.00%
Special Education 6.33 392,836 5.33 358,280 5.33 361,464 5.33 369,557 5.33 369,557 - 0.00%

TOTAL 215 32.66 1,963,475 29.33 1,878,140 29.33 1,910,021 29.33 1,932,642 29.33 1,943,165 10,523 0.54 %

242




PSYCHOLOGICAL SERVICES

Special education laws require evaluation of psycho-educational functioning of all students who are suspected of a disability that affects learning. They also test students recommended for the
gifted program. The psychologists are responsible for all psychological evaluations required by state law to identify children requiring special services. School psychologists attend Planning and

Placement Team (PPT) meetings at which eligibility for special education services is determined, as well as those where behavior and/or counseling plans are made for design

ated students.

School psychologists may provide counseling to regular education students when the need arises. Since there is only one school counselor for our elementary schools, psychologists often serve in

this capacity. Psychologists consult with staff and parents to improve educational opportunities for students. A major new role for psychologists is to conduct Functional Behavioral Analysis
(FBA) and to develop Behavioral Intervention Plans (BIP) for students with disciplinary concerns.

SOCIAL WORK SERVICES

School social workers are an integral part of the pupil services team. They promote students’ academic and social success by providing specialized services that may include: Individual / group
counseling, support groups for parents / students, crisis prevention and intervention, home visits, staff development and parent education.

ESL INSTRUCTION
The abbreviation “ESL” refers to the concept of English as a Second Language.
CERTIFIED STAFF
" 2018-2019 2018-2019 2020-21 2020-21 2021-22 2021-22 2022-23 2022-23 2023-24 ” 2023-24 $ %o
ACTUAL ACTUAL ACTUAL ||CURRENT REV RECOMM BOE DIFF DIFF

OBJECT STAFF _EXPENDED| STAFF EXPENDED|| STAFF EXPENDED || STAFF BUDGET STAFF RECOMM
I

Psychologists 15.95 1,268,205 15.95 1,286,629 15.95 1,353,380 15.95 1,209,938 16.95 1,520,087 310,149 25.63%
Social Workers 2.00 228,031 2.00 231,451 2.00 180,567 2.00 185,037 2.00 191,792 6,755 3.65%
SESS Facilitators 5.00 453,088 5.00 537.819 0.00 - - - - - -

ESL Instruction 0 4,572 4,572 0 4,609 - 4,701 - 4,819 118 2.51%

TOTAL 214 22.95| 1,953,896 2295 2,060,471 17.95 1,538,556 17.95 1,399,676 18.95| 1,716,698.00 317,022 22.65%
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HEALTH

Professional school nurses at each school provide comprehensive health services including assessment of illnesses and emergency care. Students receive state mandated vision,
hearing and postural screening at the recommended grade levels as well as prescribed medication, health counseling and referrals. The school nurses are all certified Red Cross
Professional CPR/First Aid/AED trainers and often provide the required CPR/First Aid certification courses for staff (particularly high school coaches) as well as first aid courses

for students.

|OBJECT 410 HEALTH
2019-20 2019-20 2020-21 2020-21 2021-22 2021-22 2022-23 2022-23 2023-24 " 2023-24 $ %
ACTUAL ACTUAL ACTUAL [ICURRENT REV RECOMM BOE " DIFF DIFF

FACILITY STAFF EXPENDED STAFF EXPENDED| STAFF EXPENDED | STAFF BUDGET STAFF RECOMM
Director 1.00 % 103,296 1.00 % 106,395 1.00 % 110,640 1.00 $ 95,000 1.00 95,000 0.00%
Nurses RC-17 9.00 $ 626,948 9.00 $ 639,260 9.00 $ 656,576 13.00 $ 975,716 13.00 975,716 0.00%
Nurses RC-24 359 % 249,653 380 % 268,421 400 § 289,879 - % - - -
LPN - % - - % - - % - 1.00 $ 46,105 1.00 46,105 0.00%
Substitute Nurses RC-17 - % 32,546 - % 21,219 - $ 59,160 - % 60,000 - 60,000 0.00%
Substitute Nurses RC-24 - % 30,984 - $ 15,677 -9 29,273 - % - - -
Athletic Training 200 $ 112,022 2.00 $ 107,334 200 $ 101,163 2.00 $ 125,000 2.00 125,000 0.00%
COVID 020 $ 282519 - $ 8,045 - $ - - 0

TOTAL 410 | 15.59 1,155,449 16.00 1,440,825 16.00 $ 1,254,736 17.00 1,301,821 17.00 1,301,821 0.00%
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CUSTODIANS

The custodial staff is primarily responsible for cleaning the various buildings within the district. In addition, the custodial staff also performs additional tasks, such as
assembling furniture, changing filters, snow removal from sidewalks and entrances and completing minor building repairs.

|OBJECT 610 CUSTODIANS
| 201920 2019-20 || 2020-21 2020-21 2021-22 202122 || 2022-23 202223 || 2023-24 || 202324 $ %
ACTUAL ACTUAL ACTUAL [[CURRENT REV RECOMM BOE DIFF DIFF

FACILITY STAFF EXPENDED| STAFF EXPENDED STAFF EXPENDED| STAFF BUDGET STAET RECOMM
Darien High School 7.0 546,336 7.0 548,907 7.0 530,229 7.0 565,229 7.0 579,353 14,124 2.50%
Middlesex Middle School 7.0 527,490 7.0 536,024 ~7.0 544,291 7.0 561,028 7.0 575,054 14,026 2.50%
Hindley School 3.0 225,112 3.0 230,119 3.0 235,777 3.0 239,857 3.0 245,856 5,999 2.50%
Holmes School 3.0 233,845 3.0 236,237 3.0 238,112 3.0 240,621 3.0 246,626 6,005 2.50%
Ox Ridge Schootl 3.0 227,240 3.0 231,502 3.0 226,683 4.0 312,207 5.0 366,829 54,622 17.50%
Royle School 3.0 226,209 3.0 223,978 3.0 233,868 3.0 238,992 3.0 226,829 (12,163) -5.09%
Tokeneke School 3.0 224,604 3.0 229,467 3.0 234,727 3.0 239,489 3.0 245,482 5,993 2.50%
Physical Education 29,146 - - - - - - - - -
Central Office-Cust. Super 1.0 173,646 1.0 187,760 1.0 181,682 1.0 166,000 1.0 167,892 1,892 1.14%
COVID 206,081 - 0 - - -

TOTAL 610 H 30.0 2,413,628 30.0 2,630,075 30.0 2,425,369 ]] 31.0 2,563,423 32.0 2,653,921 90,498 3.53%
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GROUNDSKEEPERS

The main priority of the grounds staff is to maintain the district’s grounds and athletic fields. This includes main(aining general lawn areas, playing fields, planted arcas and
parking lots. The grounds staff completes both routine maintenance tasks, such as mowing turf and maintaining inficlds, and also completes annual field renovation projects. The
grounds staff also assists in snow removal, tree trimming and many other miscellaneous grounds maintenance activities. In addition, the staff also transports furniture, equipment
and supplies throughout the district and assists in setting up for large events at the various schools.

MAINTENANCE

The skilled maintenance staff provides routine and emergency building maintenance services in the areas of plumbing/heating, electrical, carpentry and painting and is supported
through the use of contracted vendors when necessary. Although our focus is on repair and maintenance, the staff will often undertake minor renovation projects as well. The
maintenance staff also assists in snow removal, moving furniture and equipment and setting up for large events.

|OBJECT 710 MAINTENANCE
[| 201920 201920 || 2020-21 2020-21 2021-22 2021-22 2022-23 2022-23 202324 || 2023-24 $ %
ACTUAL ACTUAL ACTUAL CURRENT REV RECOMM BOE DIFF DIFF

FACILITY STAFF EXPENDED| STAFF EXPENDED| STAFF EXPENDED STAFF BUDGET STAFF RECOMM ”
Groundskeepers 5.0 393,623 5.0 389,074 5.0 394,863 5.0 415,612 5.0 405,538 (10,074) -2.42%
Maintenance 7.0 675,148 7.0 667,210 7.0 690,980 7.0 712,338 7.0 706,139 (6,199) -0.87%
Summer/PT 98,052 47,696 177,145 - 115,495 - 115,495 - 0.00%
Maintenance OT 20,487 19,489 14,672 - 27,500 - 27,500 - 0.00%
Grounds OT 9,174 8,094 15,013 - 12,000 - 12,000 - 0.00%

TOTAL 710 I 12.0 1,196,484 12.0 1,131,563 12.0 1,292,673 12.0 1,282,945 12.0 1,266,672 (16,273) -1.27 %
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Director of Security

Management oversight of our 6 SSO's, 12 Campus Monitors. Actively works in conjunction with the Darien Police De

met

Armed School Security Officers
School Security Officers (SSO's) are retired police officers who provided armed security to the elementary schools.

Campus Monitors

Campus Monitors are paraprofessionals who provide unarmed security district wide and support our visitor management system and protocols

partment to ensure (he highest standards of school security are being

|OBJECT SECURITY

2019-20  2019-20 2020-21 2021-22  2021-22 2022-23 2023-24

ACTUAL ACTUAL ACTUAL HCURRENT RECOMM “ DIFF DIFF
FACILITY STAFF _EXPENDED| STAFF EXPENDED || STAFF EXPENDE STAFF STAFF  RECOMM
Director of Security - - - - 1.0 1.0
Campus Monitors 1.0 415,235 423,345 1.0 428,540 12.0 12.0
Armed School Security Officers - - - - - 6.0 6.0
TOTAL 710 11.0 415,235 423,345 11.0 428,540 19.0 19.0 207,139  28.95%




TEACHER AIDES
School Aides are Paraprofessionals with a minimum of a high school diploma who have developed skills in working with children.

Special Education Instructional Aides / Paraprofessionals are assigned to students by the Planning and Placement Team (PPT) as determined by individualized educational plans.

{OBJECT TEACHER AIDES {
201920 2019-20 || 2020-21  2020-21 | 2021-22 2021-22 202223 2022-23 202324 || 2023-24 $ %
ACTUAL ACTUAL ACTUAL  [[CURRENT REV RECOMM BOL " DIFF DIFF
FACILITY STAFF __EXPENDED| STAFF EXPENDED| STAFT  LXPENDED | STAFF BUDGET STAFF __ RECOMM
Darien High School 4.00 159,217 2.00 119,134 2.00 80,851 2.00 82,671 2.00 82,671 - 0.00%
Middlesex Middle School 1.00 39,015 - 0 1.00 39,489 1.00 41,502 1.00 41,502 - 0.00%
Hindley School 5.00 190,974 5.00 194,995 4.92 190,777 4.92 196,388 4.00 163,988 (32,400)  -16.50%
Holmes School 5.00 192,056 5.00 195,970 4.92 193,395 4.92 195,636 4.00 163,236 (32,400)  -16.56%
Ox Ridge School 5.50 173,370 550 207,611 4.92 193,371 4.92 195,303 5.00 203,229 7,926 4.06%
Royle School 4.00 153,742 4.00 153,589 3.92 151,413 3.92 156,393 3.00 123,993 (32,400)  -20.72%
Tokeneke School 5.00 186,841 5.00 192,235 4.92 191,270 4.92 195,481 4.00 163,081 (32,400)  -16.57%
Library - - - - - - - - - - 0.00%
Technology 2.00 82,544 2.00 73,997 1.00 41,912 1.00 45,097 1.00 45,097 - 0.00%
Special Education 80.50 2,912,501 84.50 3,029,893 82.50 3,214,760 83.50 3,448,725 89.50 3,689,943 241,218 6.99%
Special Education Driver/Aide 2.00 77,600 2.00 76,611 3.00 108,474 4.00 191,624 4.00 191,624 - 0.00%
Early Learning Program (SPED) 17.00 541,199 17.00 581,105 17.00 647,697 17.00 695,940 17.00 695,940 - 0.00%
COVID 10.00 631,269 - - -
TOTAL | 13100 4,709,060 142.00 5,456,410 130.10 5,053,407 132.10 5,444,760 134.50 5,564,304 | 119,544 2.20%
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CLUBS AND COUNCILS

At the elementary, middle, and high school levels we provide a wide variety of co-curricular and extracurricular

activities for students. Co-curricular organizations are those which have a direct relationship to the curriculum, such as
a math club. Extracurricular organizations are important enrichment opportunities that are considered a valuable part
of a well rounded education, such as a student council or a school play. Participation in school clubs and councils
helps to develop talents, interests, and abilities that students mi ght not have as much opportunity to pursue in the

regular academic program.

IOBJECT 1010 EXTRA-CURRICULAR STIPENDS
2019-20 2020-21 2021-22 2023-23 2023-24
ACTUAL ACTUAL ACTUALJ REV BOE $ %

FACILITY EXPENDED || EXPENDED JEXPENDE BUDGET RECOMM DIFF DIFF
Darien High School 250,605 241,166 274,682 255,611 268,603 12,992 5.08%
Middlesex Middle School 118,186 107,845 92,830 124,658 131,075 6,417 5.15%
Hindley School 6,600 2,200 2,218 6,786 12,913 6,127 | 90.29%
Holmes School 5,742 4,400 5,647 6,786 12,913 6,127 | 90.29%
Ox Ridge School 6,253 - 5,308 8,408 15,232 6,824 | 81.16%
Royle School 4,400 4,076 4,436 4,524 10,594 6,070 | 134.17%
Tokeneke School 5,895 6,289 5,106 6,786 12,913 6,127 1 90.29%
Ath. Health & P.E. 606,602 620,770 675,684 728,169 749,849 21,680 2.98%
Music 38,888 48,803 58,062 58,221 59,677 1,456 2.50%

TOTAL 1010 1,043,171 1,035,549 || 1,123,973 1,199,949 1,273,769 73,820 6.15%




OBJECT DETAIL BENEFITS



Benefits
WORKER'S COMPENSATION

The Darien Board of Education belongs to the Connecticut Interlock Risk Management Agency (CIRMA). This is a group insurance program made up of many Connecticut
school systems and municipalities which provides worker's compensation insurance at a saving. The premiums for this service are experience rated and are covered in this

account.
Object 820 WORKER'S COMPENSATION

Actual 2019- Actual 2020- Actual 2021- Rev. Budget 2022- Budget 2023-
Facility 2020 2021 2022 2023 2024 Change % Change
All Schools $ 301,733 $ 290,234 $ 192,217 § 270,860 $ 286,508 $ 15,648 5.78%
Total $ 301,733 § 290,234 $ 192,217 $ 270,860 $ 286,508 $ 15,648 5.78%

HEALTH INSURANCE

The Darien Board of Education maintains a fully insured program to cover medical claims of eligible employees (this includes all current staff members and eligible retirees).
Currently services are provided by Anthem for health, dental and prescription coverage. The increase in the budget is a result of our experience over the past year and

aggressive management of benefits.

Object 820 HEALTH INSURANCE

Actual Actual 2019- Actual 2021- Rev. Budget 2022- Budget 2023-
Facility 2018 - 2019 2020 2022 2023 2024 Change % Change
All Schools $ 11,385,127 $ 12,272,703 $ 12,993,732 § 14,371,107 $ 15,812,396 $ 1,441,289 10.03%
COVID $ - $ 58,378 $ -
Total $ 11,385,127 § 12,331,081 § 12,993,732 $ 14,371,107 $ 15,812,396 $ 1,441,289 10.03%
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Object 820 UNEMPLOYMENT
UNEMPLOYMENT

The Board of Education must contribute to the Connecticut State Unemployment fund, as do all employers within the state. The Department of Labor bills the Board when
former employees are collecting benefits from the system.

Actual Actual 2019- Actual 2021- Rev. Budget 2022- Budget 2023-
Facility 2018 - 2019 2020 2022 2023 2024 Change % Change
All Schools $ 74,004 $ 112,230 §$ 75,000 $ 60,000 $ 60,000 $ - 0.00%
Total $ 74,004 $ 112,230 $ 75,000 $ 60,000 $ 60,000 $ - 0.00%

RETIREMENT

Darien Public Schools contributes to the Town of Darien Pension Plan for non-certified employees. Funding for this account is determined by the Town based on an annual
actuarial assessment.

Object 840 RETIREMENT

Actual 2019- Actual 2020- Actual 2021- Rev. Budget 2022- Budget 2023-
Facility 2020 2021 2022 2023 2024 Change % Change
Non-Cert Retirement $ 1,010,789 $ 1,376,078 § 1,467,210 § 1,435,251 $ 1,423,993 $ (11,258) -0.78%
Other Post Emp Benefits $ 422,131 $ 268,434 % 310,866 $ 271,834 $ 316,449 $ 44,615 16.41%
coviD $ - $ 41,582 $ - $ - 0 $ -
Total $ 1,432,920 $ 1,686,094 $ 1,778,076 $ 1,707,085 $ 1,740,442 $ 33,357 1.95%

FICA/MEDICARE

All employees not covered by the State Teacher's Retirement plan are required to participate in the social security program. The employee matches employer contributions.
The Board of Education provides the employer's portion of Medicare social security for all employees.

Object 840 FICA/MEDICARE

Actual 2019- Actual 2020- Actual 2021- Rev. Budget 2022- Budget 2023-
Facility 2020 2021 2022 2023 2024 Change % Change
Al Schools $ 1,947,793 $ 1,980,716 $ 2,064,851 $ 2,147,557 $ 2,383,085 $ 235,528 10.97%
Total $ 1,947,793 $ 1,980,716 $ 2,064,851 $ 2,147,557 $ 2,383,085 $ 235,528 10.97%
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OBJECT DETAIL PURCHASED SVCS



PURCHASED SERVICES

CONTRACTED SERVICES FOR ADMINISTRATION
This account includes costs of consultants and providers of continuing education courses.

Object 120 CONTRACTED SERVICES FOR ADMINISTRATION

Actual 2019- Actual 2020- Actual 2021- Rev. Budget 2022- Budget 2023-
Facility 2020 2021 2022 2023 2024 Change % Change
Physical Education $ 984 $ 880 $ 1,260 $ 1,000 $ 1,000 $ - 0.00%
Maintenance $ 38,061 $ 16,989 $ 15,468 $ 25,000 $ 16,250 $ (8,750) -35.00%
Technology $ 189,189 $ 92,006 - $ 95,496 $ 100,000 $ 100,000 $ - 0.00%
Administration $ 178,248 $ 27,676 $ 47179 $ 18,500 $ 13,500 $ (5,000) -27.03%
Curriculum $ 47,650 $ 44,935 § 55,000 $ 93,000 $ 84,000 $ (9,000) -9.68%
Finance $ 22,045 $ 21,252 $ 21,736 $ 23,600 $ 24,300 $ 700 2.97%
Summer School $ 431,834 $ 84,614 $ 425,365 $ 465,000 $ 480,000 $ 15,000 3.23%
Special Education $ 1,205,547 $ 1,348,791 $ 1,322,125 $ 1,472,909 $ 1,532,000 $ 59,091 .4.01%
CcoviD $ - $ 98,747 $ - $ - $ - $ -
Total $ 2,113,558 $ 1,735,890 $ 1,983,629 $ 2,199,009 $ 2,251,050 $ 52,041 2.37%
LEGAL SERVICES

Legal Counsel is necessary in order to negotiate with the various labor groups contracted with the Darien Public Schools. Legal counsel advises the Board and administration
on matters pertaining to the education of students, policy development, special education cases, legal opinions, interpretations, grievance arbitration, contract review and

negotiations.

Object 120 LEGAL SERVICES

Actual 2019- Actual 2020- Actual 2021- Rev. Budget 2022- Budget 2023-
Facility 2020 2021 2022 2023 2024 Change % Change
Administration $ 175,465 $ 160,668 $ 170,075 $ 200,000 $ 180,000 $ (20,000) -10.00%
Special Education $ 207,065 $ 172,919 $ 210,643 $ 250,000 $ 250,000 $ - 0.00%
Total $ 382,530 $ 333,587 $ 380,718 $ 450,000 $ 430,000 $ (20,000) -4.44%
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OTHER SERVICES FOR ADMINISTRATION

The annual costs of maintenance for MUNIS (Financial Management Software), ASPEN (Student Management Software), security, internet filtering, and anti-virus software
are included. EDP supplies for toner, cartridges, drives, media, printers and monitors are included. Local travel are included in this account.

Object 130 OTHER SERVICES FOR ADMINISTRATION
Actual 2019- Actual 2020- Actual 2021- Rev. Budget 2022- Budget 2023-

Facility 2020 2021 2022 2023 2024 Change % Change
DHS $ - $ - $ - $ - $ 90,000 $ 90,000
Maintenance $ 1,334 § - 3 - $ 6,500 $ 6,500 $ - 0.00%
Fitch $ - % - $ - $ 160 $ 160 $ - 0.00%
Music $ 8,688 % 11,172 $ 12,583 $ 10,750 $ 10,270 $ (480) -4.47%
Art $ 2102 §$ 1,944 § 6,356 $ 7,578 $ 7,900 $ 322 4.25%
Technology $ 855109 $ 871,866 $ 1,018,171 $ 1,056,042 $ 1,064,888 $ 8,846 0.84%
Administration $ 65,242 §$ 60,702 $ 75,082 §$ 62,201 $ 64,000 $ 1,799 2.89%
Health $ . - $ - $ - $ - $ - $ -

Personnel $ 2,597 $ 18,948 $ 20,043 $ 20,250 $ 20,250 $ - 0.00%
Curriculum $ 133 $ 292 $ 1,974 $ 4,000 $ 4,000 $ - 0.00%
Finance $ 93 $ - 3 - $ 250 $ 250 $ - 0.00%
Library $ 239 $ 710 § 945 $ 2,376 $ - $ (2,376)  -100.00%
Summer School $ 400 $ 400 $ 400 $ 500 $ 500 $ - 0.00%
Special Education $ 41,329 $ 31,048 $ 39,881 $ 41,500 $ 41,500 $ - 0.00%
Safety & Security $ - § - § - § - $ 250 $ 250

Total $ 977,266 $ 997,082 §$ 1,175,435 $ 1,212,107 $ 1,310,468 $ 98,361 8.11%

STUDENT INTERNS

Darien Public Schools contracts with Sacred Heart University and the University of Bridgeport for student interns each year. Student interns assist in classroom instruction
and substitute for classroom teachers who are absent.

HOMBOUND AND HOSPITAL SERVICES
Homebound tutors and certified teachers, are employed to work with students who are not able to attend school due to a physical or emotional problem or who require
alternative education. Medical authorization is required for students to receive homebound services.

Object 213 Contracted Services

Actual 2019- Actual 2020- Actual 2021- Rev. Budget 2022- Budget 2023-
Facility 2020 2021 2022 2023 2024 Change % Change
STUDENT INTERNS $ 208,200 $ 132,000 $ 147,500 $ 224,000 $ - $ (224,000) -100.00%
HOMEBOUND/TUTORIAL $ 181,190 $ 227,457 $ 262,290 $ 240,000 $ 240,000 $ - 0.00%
ESY/Summer $ 837,531 % 922,451 $ 1,029,646 $ 1,089,135 $ 1,018,195 $ (70,940) -6.51%
Total $ 1,226,921 $ 1,281,908 $ 1,439,436 $ 1,553,135 $ 1,258,195 $  (294,940) -18.99%
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CONTRACTED SPEECH AND PHYSCIAL THERAPY SERVICES

Speech Language Pathology services are contracted from individuals or agencies to meet the needs of students served in the District Schools who are not receiving services
from Speech and Language Pathologists employed by the District. In addition, students in extended day, extended school year and private placements may receive services
from contracted speech. Occupational Therapy (OT) and Physical Therapy (PT) are services that we are required to provide as related services providing there is a justified

educational need. The PPT is required to determine if the OT or PT service is needed for educational reasons.

Contracted Speech and Physical Therapy Services

Actual 2019- Actual 2020- Actual 2021- Rev. Budget 2022-

Budget 2023-

OBJECT 213 2020 2021 2022 2023 2024 Change % Change
CONTRACTED PHYSICAL THERAPY $ 255,375 $ 307,202 $ 344,460 $ 350,000 $ 362,000 $ 12,000 3.43%
CONTRACTED SPEECH $ 659,359 $ 840,306 $ 991,316 $ 900,000 $ 930,000 $ 30,000 3.33%
CONTRACTED OCUPATIONAL THERAPY § 772,093 $ 804,770 $ 835,721 $ 851,176 $ 897,000 $ 45,824 5.38%
Total $ 1,686,827 $ 1,952,278 $ 2,171,497 $ 2,101,176 $ 2,189,000 $ 87,824 4.18%
POLICE AND FIRE SERVICES
Included are services for police and firemen when covering school events.
Object 350 Police and Fire Services

Actual 2019- Actual 2020- Actual 2021- Rev. Budget 2022- Budget 2023-
Facility 2020 2021 2022 2023 2024 Change % Change
Safety & Security $ 28,413 $ 36,390 $ 21,879 $ 42,350 $ 42,350
COVID $ - $ 33,884 $ - $ -
Total $ 28413 § 70,274 $ 21,879 $ 42,350 $ 42,350 $ - 0.00%
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RENTAL/LEASE OF EQUIPMENT
Rental and lease of equipment

Object 830 /1072 Rental/Lease of Equipment

Actual 2019- Actual 2020- Actual 2021- Rev. Budget 2022- Budget 2023-
Facility 2020 2021 2022 2023 2024 Change % Change
Maintenance $ 1,996 $ 1,068 $ 11,162 $ 8,655 $ 7,852 $ (803) -9.28%
Music $ 9,436 $ 9,436 $ 9,436 $ 9,436 $ 9,436 $ - 0.00%
Technology $ 291,318 $ 246,669 $ 252,204 $ 252,744 $ 252,744 $ - 0.00%
Total $ 302,750 $ 257173 § 272,802 $ 270,835 $ 270,032 $ - $ -
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Contracted Service - Plant
This account includes the costs of refuse collection, snow removal, filters, septic tank cleaning, operation of vehicles, custodial and maintenance supplies for all buildings.

Object 620 Contracted Service - Plant

Actual 2019- Actual 2020- Actual 2021- Rev. Budget 2022- Budget 2023-
Facility 2020 2021 2022 2023 2024 Change % Change
Maintenance $ 112,331 $ 138,577 $ 120,017 $ 168,535 $ 171,050 $ 2,515 1.49%
Total $ 112,331 § 138,577 % 120,017 § 168,535 $ 171,050 $ 2,515 1.49%
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Fuel
Costs of heating oil and natural gas for all buildings are included in this account.

Object 630 Fuel

Actual 2019- Actual 2020- Actual 2021- Rev. Budget 2022- Budget 2023-
Facility 2020 2021 2022 2023 2024 Change % Change
FUEL DISTRICT WIDE . $ 393,085 $ 412,785 $ 426,201 $ 440,409 $ 587,767 $ 147,358 33.46%
Utilities

This account includes electricity, water, and telephone costs for the district. Solar installations have been added to Darien High and Ox Ridge Elementary Schools to reduce
the cost of electricity.

Object 640 Utilities

Actual 2019- Actual 2020- Actual 2021- Rev. Budget 2022- Budget 2023-
Facility 2020 2021 2022 2023 2024 Change % Change
UTILITIES DISTRICT WIDE $ 1,311,301 $ 1,318,440 $ 1,358,196 $ 1,365,329 $ 1,397,379 $ 32,050 2.35%
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Repair of Services

This account includes all of the costs repair mechanical systems in all of the buildings, maintenance of fire alarm, security and clock systems, and glass replacement.

Repairs
2019- Actual  2020- 2021- Rev.Budget2022-  Budget 2023-
Facility 2020 2021 2022 2023 2024 % Change
Darien High School $ 5825 §$ 8,879 $ 7,278 $ 11,950 $ 11,950 $ 0.00%
Middlesex Middle School $ - 8 -3 - $ - $ - $
Athletics/PE $ 4,400 $ 3584 § 436 § 5000 § 5000 § 0.00%
Maintenance $ 587,932 % 712,259 $ 830,753 $ 780,940 $ 793,272 $ 1.58%
Music $ 7,168 $ 5824 $ 5982 $ 9,100 $ 9,620 $ 5.71%
Art $ 1,350 $ 1,789 $ 836 % 3,000 $ 3,000 $ 0.00%
Technology $ 105121 $ 145,596 $ 75187 $ 85,000 $ 85,000 $ 0.00%
Health $ 1,486 $ 942 $ 420 $ 1,600 $ 1,600 $ 0.00%
Library $ 1,189 $ - $ - % - % - $
Technology Education $ 1,822 § 2850 $ 2,255 % 3,200 $ 3,200 $ 0.00%
Special Ed $ -5 - § - § - $ - $
Early Learning Program $ - % - $ - 8 - $ - $
Safety & Security $ 85,584 $ 92,519 % 106,423 $ 115,375 $ 115,375 $ 0.00%
COVID $ - § 302,456 $ - $ - $ - $
Total $ 801,877 $ 1,276,698 $ 1,029,570 $ 1,015,165 $ 1,028,017 $ 1.27%

258



Improvement of Sites

Various maintenance projects that do not qualify as capital projects but are necessary to properly maintain all of the buildings are included in these accounts.

Object 1210

Improvement of Sites

Actual 2019- Actual 2020- Actual 2021- Rev. Budget 2022-  Budget 2023-
Facility 2020 2021 2022 2023 2024 Change % Change
Athletics/PE $ 1,962 $ 1,925 § 2,990 $ 3,000 $ 3,000 0.00%
Maintenance $ 38,727 $ 72,035 $ 27,260 $ 40,000 $ 40,000 0.00%
Total $ 40,689 $ 73,960 $ 30,250 $ 43,000 $ 43,000 0.00%
Object 1220 Improvement of Buildings

Actual 2019- Actual 2020- Actual 2021- Rev. Budget 2022- Budget 2023-
Facility 2020 2021 2022 2023 2024 Change % Change
Maintenance $ 54,497 $ 52,573 $ 39,713 § 55,000 $ 55,000 0.00%
Total $ 54,497 $ 52,573 § 39,713 §$ 55,000 $ 55,000 0.00%
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Reqular Transportation
The Darien Board of Education provides transportation for approximately 4,000 students using 25 full size buses, mini-buses and passenger lift minibus on a daily basis to our
seven schools. Transportation is provided by First Student.

Object 520 Regular Transportation
Actual 2019- Actual 2020- Actual 2021- Rev. Budget 2022- Budget 2023-

Facility 2020 2021 2022 2023 2024 Change % Change
Regular Pupil Transportation $ 2,232,400 $ 2,064,426 $ 2,350,444 $ 2,535,942 $ 2,713,794 $ 177,852 7.01%
Physical Education $ 180,844 $ 144,084 $ 338,047 $ 293,554 $ 317,718 $ 24,164 8.23%
Field Trips $ 5403 $ - % 9,146 $ 7,500 $ 27,500 $ 20,000 266.67%
Music $ 7,369 $ -5 9,375 $ 12,000 $ 12,000 $ - 0.00%
CoviD $ - $ 13,136 $ 6,928 $ - $ - $ -

Total $ 2,426,016 $ 2,221,646 $ 2,713,940 $ 2,848,996 $ 3,071,012 $ 222,016 7.79%

SPECIAL EDUCATION PUPIL TRANSPORTATION OUT OF DISTRICT

This account covers the costs involved in transporting students to out-of-district placements when those placements are approved by District Planning and Placement Teams
(PPT) or as part of Due Process proceedings.

SPECIAL EDUCATION PUPIL TRANSPORTAITON IN-DISTRICT

Students who need specialized transportation or who are transported to schools that are not covered by their neighborhood general education bus runs are covered by this
account. This includes transportation to the Early Learning Program at Tokeneke and Royle Schools and the Therapeutic Learning Center at Ox Ridge. It also includes
transportation of students who require a lift van or need special supervision due to behavior,

Special Education Transportation

Actual 2019- Actual 2020- Actual 2021- Rev. Budget 2022- Budget 2023-
2020 2021 2022 2023 2024 Change % Change
Special Ed In-District $ 775,621 $ 698,935 $ 930,397 $ 1,011,165 $ 1,036,472 $ 25,307 2.50%
Special Ed Out-of-District $ 482,518 $ 265,097 $ 366,764 $ 416,231 $ 437,031 $ 20,800 5.00%
Total $ 1,258,139 $ 964,032 $ 1,297,161 $ 1,427,396 $ 1,473,503 $ 46,107 3.23%
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INSURANCE
PROPERTY / LIABILITY INSURANCE

This account covers the cost of property/liability insurance for all of the Board of Education buildings/vehicles/employees.

STUDENT/ATHLETIC INSURANCE

The Board of Education purchases insurance coverage for all of its interscholastic sports teams.

Object 820 GENERAL. LIABILITY INSURANCE

Actual 2019- Actual 2020- Actual 2021- Rev. Budget 2022- Budget 2023-
Facility 2020 2021 2022 2023 2024 Change % Change
PROPERTY INSURANCE $ 182,870 $ 186,821 $ 185,232 $ 198,260 $ 208,172 $ 9,912 5.00%
GENERAL LIABILITY INSURANCE $ 14,600 $ 16,688 $ 13,801 $ 14,828 $ 14,941 $ 113 0.76%
STUDENT/ATHLETIC INSURANGE $ 123,834 §$ 105,259 $ 99,037 $ 101,013 $ 102,998 $ 1,985 1.97%
Total $ 321,304 % 308,768 $ 298,120 $ 314,101 $ 326,111 $ 12,010 3.82%
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TUITION - PUBLIC AND NON PUBLIC SCHOOLS

This account is for tuition expended for special education placements outside of the Darien Board of Education. According to the 1997 reauthorization of Individuals with
Disabilities Education Act (IDEA) and State law of Connecticut (10-76), local boards of education are required to place in outside placements those students who are in need

of special education but are unable to be programmed within the district’s special education programs.

Object 1410 Tuition - Public Schools

Actual 2019- Actual 2020- Actual 2021- Rev. Budget 2022- Budget 2023-
Facility 2020 2021 2022 2023 2024 Change % Change
Special Ed $ 262,219 $ 133,696 $ 201,855 $ 292,782 $ 227,347 $ (65,435) -22.35%
Total $ 262,219 $ 133,696 $ 201,855 % 292,782 $ 227,347 $ (65,435) -22.35%
Object 1430 Tuition - Non Public Schools

Actual 2019- Actual 2020- Actual 2021- Rev. Budget 2022- Budget 2023-
Facility 2020 2021 2022 2023 2024 Change % Change
Special Ed $ 6,686,475 $ 6,547,084 $ 6,502,307 $ 6,192,932 $ 5,921,086 $ (271,846) -4.39%
Total $ 6,686,475 $ 6,547,084 $ 6,502,307 $ 6,192,932 $ 5,921,086 $ (271,846) -4.39%
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OTHER SUPPLIES AND MATERIALS

TEXTBOOK ADOPTIONS

Textbook adoptions include the cost of the adoption of new textbooks or series of textbooks. These texts are the primary publications which have been adopted to contribute
to instruction of the core curriculum in each subject area.

REPLACEMENT TEXTBOOK

This account includes the cost of adding to, replacing or rebinding the existing inventory of texts. These texts are the primary publications which have been adopted to

contribute to instruction of the core curriculum in each subject area.

Object 220 Textbook Adoptions and Textbook Replacements
Actual 2019- Actual 2020- Actual 2021- Rev. Budget 2022-  Budget 2023-

Facility 2020 2021 2022 2023 2024 Change % Change
Darien High School $ 29568 $ 25920 $ 31,511 § 52,759 $ 46,335 $ (6,424) 12.18%
Middlesex Middle School $ 5,009 $ 9,688 $ 11,551 §$ 15,101 $ 23,997 $ 8,896 58.91%
Hindley $ 27,206 $ 27,022 $ 24,530 $ 29,803 $ 27,916 $ (1,887) -6.33%
Holmes $ 29,176 $ 29,989 $ 27,905 $ 29,763 $ 27,949 $ (1,814) -6.09%
Ox Ridge $ 23411 § 26,928 $ 28,99 $ 31,546 $ 33,224 $ 1,678 5.32%
Royle $ 20,818 $ 22,584 $ 21,121 $ 23,231 $ 23,361 $ 130 0.56%
Tokeneke $ 17,973 $ 25,895 $ 24841 $ 26,602 $ 28,518 $ 1,916 7.20%
Athletics/PE $ - % - % - $ - $ - $ -

Music $ 1,016 $ 1,079 $ 627 $ 480 $ 285 $ (195) -40.63%
Curriculum $ 292,912 $ 53,352 $ 96,870 $ 131,930 $ 246,555 $ 114,625 86.88%
Tech Ed $ - $ - $ - % - $ - $ -

Special Ed $ 9,693 $ 6,931 $ 4822 $ 8,000 $ 8,000 $ - 0.00%
Early Learning Program (SPED) $ 3108 $ 1,003 $ 2,573 $ 2,000 $ 2,000 $ - 0.00%
Total $ 459,890 $ 230,391 §$ 275347 $ 351,215 $ 468,140 $ 116,925 33.29%
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LIBRARY MATERIALS & PERIODICALS

All learners are audio- visual consumers. Audio visuals more recently have morphed into technologically enhanced teaching and self-directed learning processes. Technology
is selected to support the curriculum and to strengthen the overall educational process. For many students, technology supported audio-visuals are the most effective learning
tools. All technology purchased are properly licensed for classroom instructional use. Each school media center maintains a diverse collection of books for reference,
curriculum support and independent reading. The reading materials reflect a broad range of subjects, interests, ideas, beliefs and viewpoints, and accommodate the varied
literary tastes, learning styles, ages and abilities of the students served. A quality school library collection is crucial to the development of life-long reading habits for leisure
and learning. To expand the breadth and depth of the collection, relevant, current, accurate information sources and popular, award-winning titles and authors of fiction and
picture books must be purchased. Age-appropriate periodicals provide students with reading materials that initiate learning and recreational activities. Current reading
materials allow students to keep abreast of political, cultural, scientific, social and economic changes and happenings in the world. Many magazines directly support the
curriculum and assist students in completing classroom assignments. Professional journals are purchased for our educators and administrators. Materials on management,
curriculum, subject disciplines, technology and other relevant topics provide information for improving instruction and student learning. Media Specialists read magazine

reviews of books, reference sources, and non-print materials to assist them in selecting quality materials for our libraries.

Object 230 Library Materials

Actual 2019- Actual 2020- Actual 2021- Rev. Budget 2022- Budget 2023-
Facility 2020 2021 2022 2023 2024 Change % Change
Darien High School $ 3,143 $ 3,987 $ 3,262 % 6,516 $ 6,290 $ (226) -3.47%
Middlesex Middle School $ 5284 §$ 7,662 $ 8,095 $ 9,570 $ 9,463 $ (107) -1.12%
Hindley $ 1,057 § 1,357 § 767 $ 1,041 $ 1,016 $ (25) -2.40%
Holmes $ 1,234 $ 824 $ 1,647 $ 1,080 $ 1,023 $ (57) -5.28%
Ox Ridge $ 1,367 % 941 $ 1,478 % 1,148 $ 1,221 $ 73 6.36%
Royle $ 567 $ 869 $ 369 $ 831 $ 848 $ 17 2.05%
Tokeneke $ 106 $ 853 $§ 1,108 §$ 1,037 $ 1,035 $ (2) -0.19%
Athletics/PE $ 1,597 §$ 1,500 $ 1,500 $ 1,500 $ 1,500 $ - 0.00%
Music $ 20,844 $ 22,088 % 15,850 $ 17,097 $ 17,510 $ 413 2.42%
Art $ 3,579 $ 5,504 $ 5793 §$ 5,600 $ 5,600 $ - 0.00%
Health $ 187 $ 97 $ 493 $ 500 $ - $ (500)  -100.00%
Curricuimn $ 20,848 $ 283,562 % 18,449 $ 35,658 $ 36,470 $ 812 2.28%
Library $ 151,923 $ 168,528 $ 127,919 $ 144,647 $ 142,001 $ (2,646) -1.83%
Technology Education $ 120 $ 120 $ 365 $ 1,090 $ 1,025 $ (65) -5.96%
Special Ed $ - $ - § - % - $ - $ -
coviD $ - % 69,531 §$ - $ - $ - $ -
Total $ 211,856 $ 302,423 $ 187,095 $ 227,315 $ 225,002 $ (2,313) -1.02%
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TEACHING SUPPLIES

This account includes a wide range of general teaching supplies such as paper (copy and composition) pencils and crayons, planning and grade books, specialized materials
for all subjects including science and art, as well as standardized testing materials.

Object 240 Teaching Supplies
Actual 2019. Actual 2020- Actual 2021- Rev. Budget 2022- Budget 2023-

Facility 2020 2021 2022 2023 2024 Change % Change
Darien High School $ 50,097 $ 29173 $ 51,481 $ 53,250 $ 53,500 $ 250 0.47%
Middlesex Middle School $ 34,649 $ 38,775 $ 38,484 $ 61,521 $ 61,168 $ (353) -0.57%
Hindley $ 16,952 $ 18,797 $ 17,580 $ 17,483 $ 18,020 $ 537 3.07%
Holmes $ 22,025 §$ 17,047 $ 17,060 $ 19,165 $ 18,148 $ (1,017) -5.31%
Ox Ridge $ 17,212 $ 19,046 $ 20,595 $ 20,358 $ 21,683 $ 1,325 6.51%
Royle $ 12,889 $ 15,862 $ 13,147 $ 14,956 $ 15,038 $ 82 0.55%
Tokeneke $ 13,606 $ 18,720 $ 15,549 $ 17,183 $ 18,361 $ 1,178 6.86%
Athletics/PE $ 22,774 % 20123 $ 19,369 $ 19,903 $ 20,081 $ 178 0.89%
Music $ 2172 $ 3,901 $ 6,706 $ 8,127 $ 8,591 $ 464 5.71%
Art $ 83,535 § 91,300 $ 90,655 $ 94,400 $ 95,000 $ 600 0.64%
Technology $ 34,990 $ 29,490 $ 32,327 $ 25,596 $ 25,704 $ 108 0.42%
Curriculum $ 28,905 $ 29432 $ 30,750 $ 74,442 $ 74,433 $ 9) -0.01%
Technology Education $ 30,682 $ 97,247 $ 48,665 $ 43,275 $ 74,270 $ 30,995 71.62%
Summer School $ 17122 § 11,747 $ 24,355 $ 28,080 $ 28,500 $ 420 1.50%
Special Ed $ 104,055 $ 108,168 $ 111,234 § 107,970 $ 109,850 $ 1,880 1.74%
Early Learning Program (SPED) $ 2,096 $ 5,683 $ 8,298 $ 10,000 $ 10,500 $ 500 5.00%
Total $ 493,761 $ 554,511 $ 546,255 $ 615,709 $ 652,847 $ 37,138 6.03%
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Other Instructional Supplies

This account includes: bulk mailing permits and postage meters; administrative expenses such as folders, envelopes, note pads; printing and copying costs, district-wide

professional development and local travel costs; professional library collections; computer software, dues, fees and expenses associated with state and nation wide clubs and
associations; costs associated with DHS graduation.

Object 250 Other Instructional Supplies

Actual 2019- Actual 2020- Actual 2021- Rev. Budget 2022- Budget 2023-
Facility 2020 2021 2022 2023 2024 Change % Change
Darien High School $ 96,191 $ 102,637 $ 133,810 § 116,012 $ 117,029 $ 1,017 0.88%
Fitch Academy $ 3618 § 1,599 § 2,833 $ 3,000 $ 3,000 $ - 0.00%
Middlesex Middle School $ 8,222 $ 12,955 §$ 13,223 § 15,070 $ 16,212 $ 1,142 7.58%
Hindley $ 974 $ 2,468 $ 1,660 $ 3,330 $ 3,330 $ - 0.00%
Holmes $ 3116 $ 1,854 §$ 3,091 § 3,330 $ 3,330 $ - 0.00%
Ox Ridge $ 2,249 $ 2132 % 2,780 $ 3,460 $ 3,625 $ 65 1.88%
Royle $ 768 $ 2,531 § 2,652 % 3,070 $ 3,070 $ - 0.00%
Tokeneke $ 1135 §$ 1,104 §$ 2394 $ 3,330 $ 3,265 $ (65) -1.95%
Athletics/PE $ 5616 $ 3,508 $ 6,285 $ 5,500 $ 5,500 $ - 0.00%
Maintenance $ - % - % - % - $ - $ -
Music $ 4,222 $ 4,784 $ 7160 $ 6,869 $ 7,781 $ 912 13.28%
Art $ 685 §$ 699 $ 100 $ 800 $ 800 $ - 0.00%
Technology $ 86,515 §$ 111,672 $ 73,535 § 77,000 $ 77,000 $ - 0.00%
Administration $ 70,550 $ 90,021 §$ 96,994 $ 95,322 $ 94,635 $ (687) -0.72%
Health $ 5,563 $ 5108 $ 1,776 $ 6,000 $ 7,000 $ 1,000 16.67%
Personnel $ 70,581 $ 72274 % 95,069 $ 89,212 $ 77,200 $ (12,012) -13.46%
Curriculum $ 117,088 $ 145,992 $ 134,872 § 159,829 $ 165,865 $ 6,036 3.78%
Finance $ 15,651 § 975 §$ 1,150 §$ 1,225 $ 1,225 $ - 0.00%
Library $ 3,465 § 3,766 $ 3135 § 5,403 $ 5,245 $ (158) -2.92%
Technology Education $ 1,190 $ 1,561 § 3484 $ 4,330 $ 31,540 $ 27,210 628.41%
Summer School $ 5318 § 3,979 § 1,954 § 2,000 $ 2,000 $ - 0.00%
Special Ed $ 336,932 $ 326,656 $ 277,189 §$ 346,000 $ 296,000 $ (50,000) -14.45%
Early Learning Program (SPED) $ 3,464 $ 9,795 $ 8,275 §$ 10,000 $ 13,000 $ 3,000 30.00%
CovID $ - $ 20421 $ - $ - $ - $ -
Total $ 843,113 § 928,491 $ 873,421 § 960,092 $ 937,552 $ {22,540) -2.35%
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Health Services

This account covers the costs of all supplies used by the Nurses in all of the schools and the supplies for the Athletic Trainers.

Object 420 Health Services

Actual 2019 Actual 2020- Actual 2021- Rev. Budget 2022- Budget 2023-
Facility 2020 2021 2022 2023 2024 Change % Change
HEALTH SUPPLIES $ 35911 $ 37,7114  § 40,536 $ 34,500 $ 36,500 $ 2,000 5.80%
HEALTH LOCAL TRAVEL $ - $ - $ - % 500 % 250 $ (250) -50.00%
SCHOOL PHYSICIANS SERVICES $ 10,000 $ 10,000 $ 10,000 $ 10,000 $ 10,000 $ - 0.00%
Total $ 45911 $ 47714 §$ 50,536 $ 45,000 $ 46,750 $ 1,750 3.89%
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Custodial Supplies

All supplies used by the custodial staff in all of the schools are charged to this account. Examples of these include cleaning supplies and materials,
paper supplies, and plastic liners.

Object 650 Custodial Supplies

Actual 2019- Actual 2020- Actual 2021- Rev. Budget 2022- Budget 2023-
Facility 2020 2021 2022 2023 2024 Change % Change
Maintenance $ 493,678 $ 482,306 $ 638,537 $ 468,685 $ 482,640 $ 13,955 2.98%
Safety & Security $ - $ - $ - $ 6,500 $ 6,500 $ - 0.00%
CcoviD $ - % 120,000 $ - $ - $ - $ -
Total $ 493,678 $ 602,306 $ 638,537 $ 475,185 $ 489,140 $ 13,955 2.94%

Maintenance Supplies

This account includes the costs of all supplies and materials purchased by the maintenance department including plumbing, electrical, hardware, paint and lumber materials.

An increase is needed to meet the current demands of the aging facilities.

Object 740 Maintenance Supplies

Actual 2019- Actual 2020- Actual 2021- Rev. Budget 2022- Budget 2023-
Facility 2020 2021 2022 2023 2024 Change % Change
Maintenance $ 239,255 $ 219,620 $ 303,000 $ 267,000 $ 198,875 $ (68,125) -25.51%
COoVvID $ - $ 135,965 $ - % - $ -
Total $ 239,265 $ 355,585 $ 303,000 % 267,000 $ 198,875 $ (68,125) -25.51%

268



CLUBS/COUNCILS/STUDENT ACTIVITIES

Our schools sponsor many events that enrich the life of the student community in each school. Events such as homecoming, DIVE Day, dances, field trips, volunteerism,

orientations, assemblies, and speakers, are provided through a combination of outside sponsors, fundraising, and district funding. The portion of financial support which is
provided by the school budget is listed in this account.

Object 101/102003 CLUBS AND COUNCILS/STUDENT ACTIVITIES

Actual 2019. Actual 2020- Actual 2021- Rev. Budget 2022- 2023-
Facility 2020 2021 _ 2022 2023 2024 Change % Change
Darien High Schoot $ 250,605 $ 241,166 $ 274,682 $ 255,611 $ 268,603 $ 12,992 5.08%
Darien High School $ 16,966 $ 9,925 $ 9,395 §$ 17,000 $ 11,000 $ (6,000) -35.29%
Middlesex Middle School $ 118,186 $ 107,845 $ 92,830 $ 124,658 $ 131,075 $ 6,417 5.15%
Middlesex Middle School $ - § - % - $ 500 $ 1,700 $ 1,200 240.00%
Hindley $ 6,600 § 2,200 $ 2,218 $ 6,786 $ 12,913 $ 6,127 90.29%
Holmes $ 5,742 § 4,400 $ 5647 $ 6,786 $ 12,913 $ 6,127 90.29%
Ox Ridge $ 6,253 $ - $ 5,308 $ 8,408 $ 15,232 $ 6,824 81.16%
Royle $ 4,400 % 4,076 $ 4,436 $ 4,524 $ 10,594 $ 6,070 134.17%
Tokeneke $ 5,895 3 6,289 $§ 5106 $ 6,786 $ 12,913 $ 6,127 90.29%
Music $ 38,888 $ 48,803 $ 58,062 $ 58,221 $ 59,677 $ 1,456 2.50%
Total $ 453,535 $ 424,704 $ 457,684 $ 489,280 $ 536,620 $ 47,340 9.68%
Object 101 Interscholastic/intramurals

Actual 2019- Actual 2020- Actual 2021- Rev. Budget 2022- 2023-
Facility 2020 2021 2022 2023 2024 Change % Change
WEIGHT ROOM DARIEN HIGH SCHOOL $ 4,950 % - $ 8,700 $ 12,550 12,550 $ - 0.00%
INTERSCHOLASTICS DARIEN HS $ 574,444 % 601,646 $ 636,486 $ 659,240 680,920 $ 21,680 3.29%
SPORTS PROGRAMS-MIDDLESEX $ 27,208 $ 19,124 $ 37,818 § 42,050 42,050 $ - 0.00%
INTRAMURALS-ELEMENTARY $ - % - $ 1,379 $ 10,329 10,329 $ - 0.00%
INTRAMURALS DHS $ - % - $ - $ 4,000 4,000 $ - 0.00%
INTRAMURALS-MIDDLESEX $ 2,338 % 2129 $ 1,857 $ 2,500 2,500 $ - 0.00%
INTERSCHOLASTIC-OFFICIALS $ 112,519 $ 116,785 $ 184,939 §$ 171,665 187,509 $ 15,844 9.23%
INTERSCHOLASTICS/DARIEN HS $ 305,500 §$ 236,780 $ 298,981 $ 304,977 291,351 $ (13,626) -4.47%
COovID $ - % 127,560 $ - $ - - $ -
Total $ 1,026,959 % 1,104,024 $ 1,170,160 $ 1,207,311 1,231,209 $ 23,898 1.98%
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Object 102

Leases - Fitch Academy

$ 84,867 $

95,663 $ 99,398 $ 118,109 $ 148,123 $ 30,014 25.41%
Total $ §4,867 $ 95,663 $ 99,398 $ 118,109 $ 148,123 $ 30,014 25.41%
BUDGET REVENUES AND PROJECTIONS
Object 310/102 REVENUES

Actual 2019- Actual 2020- Actual 2021- Rev. Budget 2022- Budget 2023-
Facility 2020 2021 2022 2023 2024 Change % Change
Summer School $ (197,435) % (121,335) $ (659,979) $ (716,030) $ (735,000) $ (18,970) 2.65%
Use of Fields/Building Rental $ (125,122) § (230,883) $ (225,604) $ (284,050) $ (250,311) $ 33,739 -11.88%
DHS Parking $ (11,000) $ (11,000) $ (11,000) $ (25,740) $ (28,000) $ (2,260) 8.78%
Summer School Field Use $ (35,000) $ - $ (35,000) $ (35,0000 $ (35,000) $ - 0.00%
Gate Receipts $ - % - 3 - % (45,700) $ (10,700) $ 35,000 -76.59%
Rev From Town for IT Services $ (212,644) % (216,929) $ (223,408) $ (229,553) $ (235,791) $ (6,238) 2.72%
Medicaid Reimbursement $ (7,138) $ (9,696) $ (16,140) $ (5,000) $ (15,000) $ (10,000) 200.00%
OPEB Revenue Distribution b (337,671) % (197,642) $ (228,763) $ (187,214)  $ (239,408) b (52,194) 27.88%
Total b (926,010) $ (787,485) $ (1,399,894) $ (1,528,287) $ (1,549,210) b (20,923) 1.37%
Object 1430 EXCESS COST REIMBURSEMENT & ELP TUITION
Actual 2019- Actual 2020- Actual 2021- Rev. Budget 2022- Budget 2023-

Facility 2020 2021 2022 2023 2024 Change % Change
Special Education $ (2,566,258) % (2,695,922) $ (2,790,745) $ (2,081,985) $ ~{2,556,397) $  (474,412) 22.79%
ELP Tuition (RC 26) $ (275,921) $ (235,631) $ (299,918) $ (354,050) $ (369,982) $ (15,932) 4.50%
Total $  (2,842179) $ (2,931,553) $ (3,090,663) $ (2,436,035) $ (2,926,379) $  (490,344) 20.13%
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OBIJECT DETAIL EQUIPMENT



Darien Public Schools

2022-2023 BUDGET

ACTUAL ACTUAL ACTUAL BUDGET TRFRS REV. ESTIMED BOE RECOMMENDED REV.V.REC % INCR
RC-1 DARIEN HIGH SCHOOL 2019-2020 2020-2021 2021-2022 2022-2023 ADJ. BUD. 2022-2023 2023-2024 2023-2024 2023-2024
73001 EQUIPMENT AND FURNITURE $ - $ 4973 % 3,048 3 4800 % - $ 4,800 % 4,800 $ 4,800 % - 0.00%
TOTAL EQUIPMENT $ - $ 4,973 §$ 3,048 $ 4,800 $ - $ 4800 $ 4,800 $ 4,800 $ - 0.00%
2022-2023 BUDGET
ACTUAL ACTUAL ACTUAL BUDGET TRFRS REV. ESTIMED BOE RECOMMENDED REV.V.REC % INCR
RC-3 MIDDLESEX MIDDLE SCHOOL 2019-2020 2020-2021 2021-2022 2022-2023 ADJ. BUD. 2022-2023 2023-2024 2023-2024 2023-2024
73001 EQUIPMENT AND FURNITURE $ - $ - 3 - 3 - $ - 3 - 3 - $ - 3 - 0.00%
TOTAL EQUIPMENT $ - $ - $ - $ - $ - $ - $ - $ - $ -
2022-2023 BUDGET
ACTUAL ACTUAL ACTUAL BUDGET TRFRS REV. ESTIMED BOE RECOMMENDED REV.V.REC % INCR
RC-5 HINDLEY 2019-2020 2020-2021 2021-2022 2022-2023 ADJ. BUD. 2022-2023 2023-2024 2023-2024 2023-2024
73001 EQUIPMENT AND FURNITURE 3 - $ - $ 2,000 $ 2,000 $ - $ 2,000 $ 2,000 $ 2,000 $ - 0.00%
TOTAL EQUIPMENT $ - $ - $ 2,000 $ 2,000 $ - $ 2,000 $ 2,000 $ 2,000 $ - 0.00%
2022-2023 BUDGET
ACTUAL ACTUAL ACTUAL BUDGET TRFRS REV. ESTIMED BOE RECOMMENDED REV.V.REC % INCR
RC-7 HOLMES 2019-2020 2020-2021 2021-2022 2022-2023 ADJ. BUD. 2022-2023 2023-2024 2023-2024 2023-2024
73001 EQUIPMENT AND FURNITURE $ 1,966 § - $ 1810 § 2,000 $ - $ 2,000 % 2,000 $ 2,000 $ - 0.00%
TOTAL EQUIPMENT $ 1,966 $ - $ 1,810 § 2,000 $ - $ 2,000 $ 2,000 $ 2,000 § - 0.00%
2022-2023 BUDGET
ACTUAL ACTUAL ACTUAL BUDGET TRFRS REV. ESTIMED BOE RECOMMENDED REV.V.REC % INCR
RC-8 OX RIDGE 2019-2020 2020-2021 2021-2022 2022-2023 ADJ. BUD. 2022-2023 2023-2024 2023-2024 2023-2024
73001 EQUIPMENT AND FURNITURE $ 1,983 § 727 % 1,675 § 2,000 $ - $ 2,000 $ 2,000 $ 2,000 3% - 0.00%
TOTAL EQUIPMENT $ 1,983 § 727§ 1,675 § 2,000 $ - $ 2,000 $ 2,000 $ 2,000 § - 0.00%
2022-2023 BUDGET
ACTUAL ACTUAL ACTUAL BUDGET TRFRS REV. ESTIMED BOE RECOMMENDED REV.V.REC % INCR
RC-9 ROYLE 2019-2020 2020-2021 2021-2022 2022-2023 ADJ. BUD. 2022-2023 2023-2024 2023-2024 2023-2024
73001 EQUIPMENT AND FURNITURE $ 2,309 $ 1642 § 1,938 $ 2,000 % - $ 2,000 § 2,000 § 2,000 % - 0.00%
TOTAL EQUIPMENT $ 2,309 $ 1,642 § 1,938 § 2,000 § - $ 2,000 $ 2,000 $ 2,000 $ - 0.00%

271



2022-2023 BUDGET

ACTUAL ACTUAL ACTUAL BUDGET TRFRS REV. ESTIMED BOE RECOMMENDED REV.V.REC % INCR
RC-10 TOKENEKE 2019-2020 2020-2021 2021-2022 2022-2023 ADJ. BUD. 2022-2023 2023-2024 2023-2024 2023-2024
73001 EQUIPMENT AND FURNITURE 3 1,959 § - $ - $ 2,000 $ - $ 2,000 $ 2,000 § 2,000 $ - 0.00%
TOTAL EQUIPMENT $ 1,959 § - $ - $ 2,000 $ - $ 2,000 $§ 2,000 $ 2,000 $ - 0.00%
2022-2023 BUDGET
ACTUAL ACTUAL ACTUAL BUDGET TRFRS REV. ESTIMED BOE RECOMMENDED REV.V.REC % INCR
RC-11 PE/ATHLETICS 2019-2020 2020-2021 2021-2022 2022-2023 ADJ. BUD. 2022-2023 2023-2024 2023-2024 2023-2024
73001 EQUIPMENT AND FURNITURE $ 4995 § 4953 §$ 3,340 § 6,000 3 - $ 6,000 § 6,000 § 6,000 $ - 0.00%
TOTAL EQUIPMENT $ 4,995 4,953 §$ 3,340 § 6,000 $ - $ 6,000 $ 6,000 $ 6,000 $ - 0.00%
2022-2023 BUDGET
ACTUAL ACTUAL ACTUAL BUDGET TRFRS REV. ESTIMED BOE RECOMMENDED REV.V.REC % INCR
RC-12 MAINTENANCE 2019-2020 2020-2021 2021-2022 2022-2023 ADJ. BUD. 2022-2023 2023-2024 2023-2024 2023-2024
73010 MAINTENANCE EQUIPMENT $ 16,976 $ - $ 19,222 % 14,300 $ - $ 14,300 $ 14,300 $ 14,050 $ (250) -1.75%
73001 EQUIPMENT AND FURNITURE $ 37,820 % 25179 § 41,666 § 45,000 % - $ 45,000 § 45,000 § 45,000 § - 0.00%
TOTAL EQUIPMENT $ 54,796 $ 25,179 § 60,888 $ 59,300 $ - $ 59,300 $ 59,300 $ 59,050 $ (250) -0.42%
2022-2023 BUDGET
ACTUAL ACTUAL ACTUAL BUDGET TRFRS REV. ESTIMED BOE RECOMMENDED REV.V.REC % INCR
RC-13 MUSIC 2019-2020 2020-2021 2021-2022 2022-2023 ADJ. BUD. 2022-2023 2023-2024 2023-2024 2023-2024
73001 EQUIPMENT AND FURNITURE 3 9940 $ 8,699 $ 8,268 $ 11659 $ 3,700 § 15,359 % 15,359 § 15,025 § (334) -2.17%
TOTAL EQUIPMENT $ 9,940 § 8,699 § 8,268 $ 11,659 $ 3,700 $ 15,359 § 15,359 § 15,025 § (334) -2.17%
2022-2023 BUDGET
ACTUAL ACTUAL ACTUAL BUDGET TRFRS REV. ESTIMED BOE RECOMMENDED REV.V.REC % INCR
RC-14 ART 2019-2020 2020-2021 2021-2022 2022-2023 ADJ. BUD. 2022-2023 2023-2024 2023-2024 2023-2024
73001 EQUIPMENT AND FURNITURE $ 6,059 % 3,866 $ 3519 § 4,100 § - $ 4,100 § 4,100 § 7,200 % 3,100 75.61%
TOTAL EQUIPMENT $ 6,059 $ 3,866 $ 3,619 § 4,100 $ - $ 4,100 $ 4,100 $ 7,200 § 3,100 75.61%
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2022-2023 BUDGET

ACTUAL

ACTUAL

ACTUAL

BUDGET

TRFRS REV. ESTIMED BOE RECOMMENDED REV.V.REC % INCR
RC-15 TECHNOLOGY 2019-2020  2020-2021  2021-2022  2022-2023 ADJ. BUD. 2022-2023 2023-2024 2023-2024 2023-2024
73400 NEW COMPUTER EQUIPMENT $ 762246 $ 375019 § 858,048 $ 697595 $ (3,700) $ 693,895 $ 693895 $ 750,400 $ 56,505 8.14%
TOTAL EQUIPMENT $ 762246 $ 375019 $ 858,048 $ 697,595 $ (3,700) $ 693,895 $  693.895 § 750,400 $ 56,505 8.14%
2022-2023 BUDGET
ACTUAL ACTUAL ACTUAL BUDGET TRFRS REV. ESTIMED BOE RECOMMENDED REV.V.REC % INCR
RC-21 LIBRARY 2019-2020  2020-2021  2021-2022  2022-2023 ADJ. BUD. 2022-2023 2023-2024 2023-2024 2023-2024
73001 EQUIPMENT AND FURNITURE $ 410 § 1,002 § 2217 & - 3 - $ - $ - $ - $ -
TOTAL EQUIPMENT $ 410 $ 1,002 $ 2217 $ - $ - $ - $ - $ - $ -
2022-2023 BUDGET
ACTUAL ACTUAL ACTUAL BUDGET TRFRS REV. ESTIMED BOE RECOMMENDED REV.V.REC % INCR
RC-22 TECHNOLOGY EDUCATION 2019-2020  2020-2021  2021-2022  2022-2023 ADJ. BUD. 2022-2023 2023-2024 2023-2024 2023-2024
73400 EQUIPMENT TECHNOLOGY 3 8,688 $ 4,533 § 3,871 & 5431 $ - $ 5431 § 5431 $ 9,960 $ 4,529 83.39%
123008 NEW TECHNOLOGY EQUIPMENT $ - $ - $ - $ - $ - $ - $ - $ 2,068 $ 2,068
TOTAL EQUIPMENT $ 8,688 $ 4533 § 3,871 $ 5431 $ - % 5431 $ 5431 § 12,028 $ 6,597  121.47%
2022-2023 BUDGET
ACTUAL ACTUAL ACTUAL BUDGET TRFRS REV. ESTIMED BOE RECOMMENDED REV.V.REC % INCR
RC-24 SPECIAL EDUCATION 2019-2020  2020-2021  2021-2022  2022-2023 ADJ. BUD. 2022-2023 2023-2024 2023-2024 2023-2024
73400 EQUIPMENT TECHNOLOGY $ 20537 $ 29535 § 35138 $ 30,000 $ - $ 30,000 $ 30,000 $ 30,000 $ - 0.00%
TOTAL EQUIPMENT $ 20537 $ 29535 $ 35138 $ 30,000 $ - $ 30,000 $ 30,000 $ 30,000 $ - 0.00%
2022-2023 BUDGET
ACTUAL ACTUAL ACTUAL BUDGET TRFRS REV. ESTIMED BOE RECOMMENDED REV.V.REC % INCR
RC-26 ELP 2019-2020  2020-2021  2021-2022  2022-2023 ADJ. BUD. 2022-2023 2023-2024 2023-2024 2023-2024
73001 EQUIPMENT AND FURNITURE 3 1231 & 209 $ 516 $ 1,000 § - $ 1,000 $ 1,000 § 1,000 $ - 0.00%
TOTAL EQUIPMENT $ 1,231 §$ 209 $ 516 $ 1,000 $ - $ 1,000 $ 1,000 $ 1,000 $ - 0.00%
RC-28 COVID
123021 NEW EQUIPMENT $ - $ 12,756.00 $ - $ - $ - $ - $ - $ - $ -
TOTAL EQUIPMENT $ - $ 12,756 % - % - $ - % - % - $ - % -
$ 986,276 $ 829,885 $ - $ 820885 $ 829,885 §$ 895,503
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GRANTS



ACCOUNT

IDEA 611 and 619

GRANT FINANCIAL BUDGET 2023-2024

ACTUAL

ACTUAL

ACTUAL FORECAST FORECAST CURR YR. END
2019 - 2020 2020 - 2021 2021-2022 2022-2023 2023-2024 STF EST.
021603 INSTRUCTIONAL PARA-619 $ 20,946 | $ 21,1521 $ 21,4021 $ 22,7151 $ 22,700 0571% -
021603 INSTRUCTIONAL PARA $ 253,112 1 $ 301,920 | § 266,090 | $ 379,158 | $ 372,298 9501% 29,804
021303 SPECIAL ED TEACHERS $ 219,745 1 § 160,386 | $ 181,427 1% 76,803 | § 113,761 1.00] $ 36,989
021307 SPEECH TEACHERS $ 223914 | $ 210,623 | § 223,083 | § 251,585 | § 246,789 2509 36,662
021403 PSYCHOLOGIST $ 94,126 | $ 61,588 1% 69,946 | $ 78,7751 % 83,434 1.051% -
041003 LICENSED PRACTICAL NURSES $ B E - 13 8,724 $ -
TOTAL PERSONNEL $ 811,843 | § 755,668 | $ 770,671 ] $ 809,036 | $ $38,981 14621$ 103,454
ACCOUNT IDEA 611 Carryover ACTUAL ACTUAL ACTUAL FORECAST FORECAST CURR YR. END
2019 - 2020 2020 - 2021 2021-2022 2022-2023 2023-2024 STF EST.
021603 INSTRUCTIONAL PARA-619 $ - 13 - $ - |3 - $ -
021603 INSTRUCTIONAL PARA $ 41,011 [ $ 6,067 1% 93,086 | § - | - - 13 -
021303 SPECIAL ED TEACHERS $ 29,771 | § 9468 1% 3,008 | $ 112,949 | $ 103,454 1.00}$ -
021307 SPEECH TEACHERS $ 34,805 | $ B E 8,199 - 13 -
021403 PSYCHOLOGIST $ 14,255 | $ 53671% 5484 1% - }$ - - 13 -
TOTAL PERSONNEL $ 119,842 | $ 20,901 | $ 109,868 | $ 112,949 | § 103,454 1.00 | $ -
ACCOUNT IDEA 611 ARP and 619 ARP ACTUAL ACTUAL ACTUAL FORECAST FORECAST CURR YR. END
2019 - 2020 2020 - 2021 2021-2022 2022-2023 2023-2024 STF EST.
021307 SPEECH TEACHERS $ R E - |3 - s 73,7751 % - 1.00]$ -
021403 PSYCHOLOGIST $ - s 85,735 $ - 1.00]$ .
021603 INSTRUCTIONAL PARA-611 $ 21,303 0.50
021603 INSTRUCTIONAL PARA-619 $ 18,902 0.50
TOTAL PERSONNEL $ - 13 - 19 - 18 199,715 | $ - 30019 -
OPERATING
021305 CONTRACTED SPEECH-611 $ - |3 - 13 - 13 - 13 - - 13 -
021305 CONTRACTED SPEECH-619 $ - s - 13 - 1S - 18 - - s -
TOTAL OPERATING $ - 1% - |3 - 13 - 1% - - |$ -
EQUIPMENT
073001 EQUIP&FURN-SPED $ - 13 - ]s 18,318 | $ - $ -
TOTAL EQUIPMENT $ R E R E - |9 18318 | § - - |9 -
TOTAL IDEA 611 and 619ARP $ - % - % - 3% 218,033 § - 30 § -
TOTAL IDEA $ 931,685 § 776,570 $ 880,539 § 1,140,018 $ 942,435 186 $ 103,454
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ACCOUNT SPECIAL EDUCATION STIPEND ACTUAL ACTUAL ACTUAL

FORECAST FORECAST CURR YR. END
2019 - 2020 2020 - 2021 2021- 2022 2022-2023 2023-2024 STF EST.
021603 INSTRUCTIONAL PARAS $ - 1$ - 13 - 18 - |8 - - 13 -
021308 ESY $ 5,000 | $ -
TOTAL PERSONNEL $ B E - 1% - 18 5,000 | $ - - 13 -
012001 CONSULTANT SERVICES $ - 1% -1 - 1S 5,000 | $ - - Is -
025011 PUPIL EVALUTIONS $ B E - |$ - 13 5,000} $ - - |3 -
TOTAL OPERATING $ R E - 1% - 1% 10,000 | $ - - Is -
TOTAL SPECIAL EDUCATION STIPEND §$ - % - - % 15,000 § . - % -
ACCOUNT TITLEI ACTUAL * ACTUAL FORECAST FORECAST FORECAST CURR YR. END
2019 - 2020 2020 - 2021 2021-2022 2022-2023 2023-2024 STF EST.
021301 CLASSROOM TEACHERS $ 44,6321 % 45,094 | $ 50,501 ] $ 82,785 | $ 87,906 1.00]$ -
021312 CURRICULUM WRITING $ - I3 - 13 - |8 - R E -
TOTAL PERSONNEL $ 44,632 % 45,004 | § 59,5911 % 82,785 | § 87,906 1.001]% -
OPERATING
025003 PROFESSIONAL DEVELOPMENT $ 56,781 1 § 18,978 1% 98,356 | $ 33,1278 32,000 - |8 -
012001 CONSULTANT SERVICES $ - 1% 24,474 | § - 13 500 | $ 500 - Is -
023004 RESOURCE MATERIALS $ 3,236 | § 7851% 3,006 § $ 54,050 [ § 50,000 - I3 -
TOTAL OPERATING $ 60,017 [ $ 442371 % 101,363 | § 87,6771 % 82,500 N »
FIXED
082003 BENEFITS $ - s - $ - % - - |$ -
TOTAL FIXED $ - 13 - $ I E - - 19 -
TOTAL TITLE I $ 104,649 $ 89,331 $ 160,953 $ 170,462 $ 170,406 1.00 $ .
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ACCOUNT TITLE I Carryover ACTUAL ACTUAL FORECAST FORECAST FORECAST CURR YR. END
2019 - 2020 2020 - 2021 2021-2022 2022-2023 2023-2024 STI EST.
021301 CLASSROOM TEACHERS $ 27,094 1 § 30,1433 % 26,629 1 $ - $ - - $ -
021312 CURRICULUM WRITING $ - $ - $ 14906 | $ - $ - - $ -
TOTAL PERSONNEL $ 27,004 | $ 30,143 1 $ 41,5351 $ - $ - - $ -
OPERATING
025003 PROFESSIONAL DEVELOPMENT $ 39651 % 32191% 970 1 $ - $ - - $ -
012001 CONSULTANT SERVICES $ - $ 5001% - $ 5001$ - - $ -
023004 RESOURCE MATERIALS $ 7,128 } $ 23,8571 % 52151% 8209] % - - $ -
TOTAL OPERATING $ 11,0931 $ 27,576 | $ 6,186 1 $ 8,709 | $ - - $ -
FIXED
082003 BENEFITS $ - $ - $ - $ - - $ -
TOTAL FIXED $ - 1% - $ - 1% - - 1% -
TOTAL TITLE I Carryover $ 38,187 % 57,719 $ 47,720 $ 8,709 % - - $ -
TOTAL TITLE I $ 142,836 $ 147,050 % 208,673 $ 179,171 % 170,406 1.00 $ -
ACCOUNT TITLE I ACTUAL ACTUAL FORECAST FORECAST FORECAST CURR YR. END
2019 - 2020 2020 - 2021 2021-2022 2022-2023 2023-2024 STF EST.
021312 CURRICULUM DEVELOPMENT $ - $ - $ - $ - 3 - - $ -
TOTAL PERSONNEL $ - $ - $ - - $ -
013035 SOFTWARE $ - $ - $ 123501 $ - $ - - $ -
023004 RESOURCE MATERIALS $ - $ - $ 99871 % 10,738 | $ 10,000 - $ -
025003 PROFESSIONAL DEVELOPMENT $ 66,726 | $ 21,5401 $ - $ 57,000 { $ 57,000 - $ -
TOTAL OPERATING $ 66,726 | $ 21,540 | $ 22,3371 $ 67,738 | § 67,000 - $ -
TOTAL TITLE II $ 66,726 $ 21,540 $ 22,337 $ 67,738 § 67,000 - $ -
ACCOUNT TITLE II Carryover ACTUAL ACTUAL FORECAST FORECAST FORECAST CURR YR. END
2019 - 2020 2020 - 2021 2021-2022 2022-2023 2023-2024 STF EST.
013035 SOFTWARE $ - $ - $ 34,8881 % 48501 % - - $ -
023004 RESOURCE MATERIALS $ - $ - $ 34,8881 $ 131% - - $ -
025003 PROFESSIONAL DEVELOPMENT $ - $ - $ 34,888 | $ 454521 % - - $ -
TOTAL OPERATING $ - $ - $ 34,888 | $ 50,315 | $ - - $ -
TOTAL TITLE II Carryover $ - $ - % 34,888 $ 50,315 $ - - $ -
TOTAL TITLE II $ 66,726 $ 21,540 % 57,225 % 118,053 $ 67,000 $ - $ -
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ACCOUNT TITLE U1 ACTUAL ACTUAL FORECAST FORECAST FORECAST CURR YR. END
2019 - 2020 2020 - 2021 2021-2022 2022-2023 2023-2024 STF EST.

012001 CONSULTANT SERVICES $ - $ - $ 817 1% - $ - - 3 -

023004 RESOURCE MATERIALS $ 1,612 1% - $ 101$ 7,260 | $ 7,000 - $ -

TOTAL OPERATING $ 1,612 ] $ - $ 8271 % 7,260 1 $ 7,000 - $ -

ACCOUNT TITLE I Carryover ACTUAL ACTUAL FORECAST FORECAST FORECAST CURR YR. END
2019 - 2020 2020 - 2021 2021-2022 2022-2023 2023-2024 STF EST.

012001 CONSULTANT SERVICES $ - $ - $ 2,933 1% - $ - - $ -

023004 RESOURCE MATERIALS $ - 3 3,988 1% 4,774 1 § 6,302 ]% - - 3 -

TOTAL OPERATING $ - $ 3,988 | $ 7,707 1 $ 6,302 | $ - - $ -

TOTAL TITLE I $ 1,612 $ 3,988 ¢ 8,53 $ 13,562 $ 7,000 - $ -

ACCOUNT TITLE IV ACTUAL ACTUAL FORECAST FORECAST FORECAST CURR YR. END
2019 - 2020 2020 - 2021 2021-2022 2022-2023 2023-2024 STF EST.

021312 CURRICULUM DEVELOPMENT $ 1,9351$ - 3 - $ - $ - - $ -

TOTAL PERSONNEL $ 1,935 | § - $ - $ - $ - $ -

025005 CURRICULUM RESEARCH & DEV $ - $ - $ - $ - $ - - $ -

023004 RESOURCE MATERIALS $ - $ - $ - $ 12,670 | $ 12,000 - $ -

TOTAL OPERATING $ - $ - $ - $ 12,670 | $ 12,000 - $ -

ACCOUNT TITLE IV Carryover ACTUAL ACTUAL FORECAST FORECAST FORECAST CURR YR. END
2019 - 2020 2020 - 2021 2021-2022 2022-2023 2023-2024 STF LST.

021312 CURRICULUM DEVELOPMENT $ - $ 8,0651% 6,500 | $ 4,140 ] $ - - $ -

TOTAL PERSONNEL $ - $ 8,065} 5% 6,500 | $ 4,140 | $ - $ -

025005 CURRICULUM RESEARCH & DEV $ 11,206 | $ 3,259 $ 3,000 - $ -

023004 RESOURCE MATERIALS $ 5202 1% 2,860 | $ -

TOTAL OPERATING $ 11,206 | $ 3259 1 $ 5202 |$ 5860 | $ - $ -

TOTAL TITLE 1V $ 13,141 $ 11,324 $ 11,702 % 22,670 $ 12,000 - $ -

ACCOUNT TEAM MENTOR GRANT ACTUAL ACTUAL FORECAST FORECAST FORECAST CURR YR. END
2019 - 2020 2020 - 2021 2021-2022 2022-2023 2023-2024 STF EST.

101003 CLUBS AND COUNCILS $ - $ 6,883 1% 7,064 | $ 7,064 | $ 7,000 - $ -

TOTAL PERSONNEL $ - $ 6,883 | § 7,064 | $ 7,064 | $ 7,000 - $ -

TOTAL TEAM MENTOR GRANT $ - $ 6,883 § 7,064 $ 7,064 $ 7,000 - $ -
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ACCOUNT

CORONAYVIRUS RELIEF FUND*

ACTUAL ACTUAL FORECAST FORECAST FORECAST CURR YR. END
2019 - 2020 2020 - 2021 2021-2022 2022-2023 2023-2024 STF EST.

074030 RESERVE FOR EMERGENCY REPAIR $ - s 347,497 | $ - 13 - 13 - - 1% -

TOTAL OPERATING $ - 1% 347497 | § - |s - 13 - - | -

TOTAL CORONAVIRUS RELIEF $ - % 347,497 § - % - % - - % -

ACCOUNT ESSER* ACTUAL ACTUAL FORECAST FORECAST FORECAST CURR YR. END
2019 - 2020 2020 - 2021 2021-2022 2022-2023 2023-2024 STF EST.

074030 RESERVE FOR EMERGENCY REPAIR $ - Is 42,000 $ - 153 - 13 - - 1% -

025030 COMPUTER SOFTWARE & SUPPLIES $ 27977 1% - 13 - 13 - - 13 -

TOTAL OPERATING $ - 1 69,977 | $ - 1% R E - - |53 -

123021 NEW COMPUTER EQUIPMENT $ 64,634 | $ - | R E - - 1% -

TOTAL EQUIPMENT $ - 18 64,634 | $ - 1% - |$ - - |$ -

TOTAL ESSER $ - % 134,611 % - % - % - - % -

ACCOUNT ESSER II* ACTUAL ACTUAL FORECAST FORECAST FORECAST CURR YR. END
2019 - 2020 2020 - 2021 2021-2022 2022-2023 2023-2024 STF EST.

021301 CLASSROOM TEACHERS $ - s 218,695 1'% - 13 - | - - 13 -

011044 TECHNICIAN $ 45402 | § - 13 - b - - 1s -

TOTAL PERSONNEL $ 264,097 | § - |3 - 1% - - I3 -

074030 RESERVE FOR EMERGENCY REPAIR $ 80,765 $ - 13 - 1s - $ -

025030 COMPUTER SOFTWARE & SUPPLIES $ 25754 1'% - 13 - | - $ -

042001 HEALTH SUPPLIES $ 83,3571 % - % - 13 - $ -

TOTAL OPERATING $ - 153 189,876 | $ - 1% - |8 - - 1% -

123021 NEW COMPUTER EQUIPMENT $ 142,832 | $ - 13 - 13 - $ -

TOTAL EQUIPMENT $ - 1% 142,832 | $ - 1% - |$ - - |3 -

TOTAL ESSER II $ - % 596,805 $ - % - % - - % -

ACCOUNT ESSERII - SPEC EDUC RECOVERY ACTUAL ACTUAL FORECAST FORECAST FORECAST CURR YR. END
2019 - 2020 2020 - 2021 2021-2022 2022-2023 2023-2024 STF EST.

021603 INSTRUCTIONAL PARA $ - |3 - 13 - |$ 80,410 | $ - 2.00]$ -

TOTAL PERSONNEL $ - 1% - 15 - 18 80,410 | $ - 20018 -

012001 CONSULTING SERVICES $ - 13 - 13 - 13 44,090 | $ - - 18 -

021305 CONTRACTED SPEECH $ - 1 - |3 - $ -

TOTAL OPERATING $ - 1% - % - 1% 44,090 | $ - - 1% -

TOTAL ESSER II - SPEC EDUC RECOVER $ - % - % - % 124,500 $ - 2.00 $ -
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ACCOUNT SPECIAL EDUC STIPEND-COVID 19

ACTUAL

ACTUAL

FORECAST FORECAST FORECAST  CURR  YR.END
2019 - 2020 2020 - 2021 2021-2022 2022-2023 2023-2024 STF EST.

021220 CURRICULUM SUPERVISION $ E - Is 20,000 | § - Ts - - Is -
TOTAL PERSONNEL $ B B E 20,000 | $ BE - B E »

TOTAL SPEC EDUC STIPEND $ B - % 20,000 $ - % ; - )

ACCOUNT  ARP ESSER FUNDS ACTUAL ACTUAL FORECAST FORECAST FORECAST  CURR  YR.END

2019 - 2020 2020 - 2021 2021-2022 2022-2023 2023-2024 STF EST.

011031 DIRECTOR NURSING $ - Ts B E 20,000 | $ I E - - I3 -
021301 CLASSROOM TEACHERS $ - |s IRE 168,846 | $ RE - B E -
021303 SPECIAL CLASS TEACHERS $ 3 E 79,999 | $ B - BB -
021403 PSYCHOLOGISTS $ 71,023 | $ 3 - B -
021602 CAMPUS MONITORS $ 36,750 | $ B - IR -
025003 SUBSTITUTE NURSES $ 20,213 | § I E 5 $ -
TOTAL PERSONNEL $ - |'$ 396,846 | B E - - Is -

021304 HOMEBOUND TUTORIAL $ 3,966 $ -
021305 CONTRACTED SPEECH 3 - |8 62,113 | $ 3R E - 5 -
021308 ESY $ B B E B - $ -
021309 OCCUPATIONAL THERAPY $ ERE 10,585 | $ B - $ -
021311 CONTRACTED PHYSICAL THERAPY $ 10,703 | $ I E - $ -
012001 CONSULTING SERVICES $ 39,528 | $ IRE - $ -
025003 PROFESSIONAL DEVELOPMENT $ 16,845 | $ IE - $ -
074030 EMERGENCY REPAIRS $ 70,175 | I E - $ -
083006 RENTAL OF TOOLS & EQUIPMENT $ 11,995 | $ R E - $ -
TOTAL OPERATING $ I E R E 225,908 | § R E - $ -

073400 EQUIPMENT-TECHNOLOGY $ E 244,980 | $ I E - $ 3
TOTAL EQUIPMENT $ I E R E 244,989 | '$ B E - B -

TOTAL ARP ESSER FUNDS $ - - 867,743 § - . - s )

279



ACCOUNT

ARP ESSER FUNDS CARRYOVER

ACTUAL ACTUAL FORECAST FORECAST FORECAST CURR YR. END
2019 - 2020 2020 - 2021 2021-2022 2022-2023 2023-2024 STF EST.

011022 WELLNESS COORDINATOR $ - 15 - 13 - s 3 65,000 1.00]$ -

021301 CLASSROOM TEACHERS $ - s R E - |3 - 13 - - |3 -

021303 SPECIAL CLASS TEACHERS $ - S - 13 - |3 - - 13 -

021403 PSYCHOLOGISTS $ - 13 - 13 - - bs -

021602 CAMPUS MONITORS $ - |3 - 1s - - 13 _

025003 SUBSTITUTE NURSES $ - 1s - | - $ N

021308 ESY $ - s 50,720 | $ - $ -

TOTAL PERSONNEL $ - 1% B E 50,720 | $ 65,000 1.00]$ -

021304 HOMEBOUND TUTORIAL $ - 3 .

021305 CONTRACTED SPEECH $ - |3 - 13 - 13 - $ -

021308 ESY $ - $ - $ - $ - $ -

021309 OCCUPATIONAL THERAPY $ -1 - 13 - 13 - $ -

021311 CONTRACTED PHYSICAL THERAPY $ -8 - Is - $ -

012001 CONSULTING SERVICES $ -1 35,000 | $ - $ -

025003 PROFESSIONAL DEVELOPMENT $ - |3 9,155 % - $ -

074030 EMERGENCY REPAIRS $ - 1 - 13 - $ -

083006 RENTAL OF TOOLS & EQUIPMENT $ - 13 - 13 - $ -

TOTAL OPERATING $ - 1% - 1% - |9 44,155 | $ - - I$ -

073400 EQUIPMENT-TECHNOLOGY $ - I3 -1 9,825 1% 23,591 $ -

TOTAL EQUIPMENT $ - 1% - 13 - |$ 98251% 23,591 - 1% -

TOTAL ARP ESSER FUNDS $ - % -3 - 8 104,700 $ 88,591 100 $ -

ACCOUNT TECHNOLOGY EDUCATION GRANT ACTUAL ACTUAL FORECAST FORECAST FORECAST CURR YR. END
2019 - 2020 2020 - 2021 2021-2022 2022-2023 2023-2024 STF EST.

123021 NEW COMPUTER EQUIPMENT $ 8211 [$ 14,266 | $ 7,020 1 $ 10,061 | § 8,000 - Is -

TOTAL EQUIPMENT $ 8211 $ 14,266 | $ 7,020 | $ 10,061 | $ 8,000 - I -

TOTAL TECH EDUCATION GRANT $ 8211 % 14,266 $ 7,020 $ 10,061 $ 8,000 - $ .

ACCOUNT UNIFIED CHAMPION SCHOOL GRANT ACTUAL ACTUAL FORECAST FORECAST FORECAST CURR YR. END
2019 - 2020 2020 - 2021 2021-2022 2022-2023 2023-2024 STF EST.

024011 TEACHING SUPPLIES $ - 13 - 13 966 | $ 784 |'$ - - 13 -

TOTAL OPERATING $ - 13 - |8 966 | $ 784 | $ - - 13 -

TOTAL UNIFIED CHAMPION $ - % - 8 966 $ 784 $ - - % -

280



ACCOUNT

DARIEN FOUNDATION GRANT ACTUAL ACTUAL FORECAST FORECAST FORECAST CURR YR. END
2019 - 2020 2020 - 2021 2021-2022 2022-2023 2023-2024 STF EST.
101003 CLUBS AND COUNCILS $ 35426 1 % - - -
TOTAL PERSONNEL $ - - |$ 354261 % - - - $ -
025003 PROFESSIONAL DEVELOPMENT $ 6,2001$ - - $ -
024011 GENERAL TEACHING SUPPLIES $ 40,904 | $ - - $ -
025026 DUES AND FEES $ - $ - - $ R
052004 FIELD TRIPS $ 1221 % -
TOTAL OPERATING $ - - 1% 47,226 | $ - - - 18 -
123021 NEW COMPUTER EQUIPMENT $ - - $ 103 1% - - - $ -
TOTAL EQUIPMENT $ - - 1% 1031$ - - - $ -
TOTAL DARIEN FOUNDATION GRANT § - - $ 82,754 $ - - - $ -
-ACCOUNT DARIEN FOUNDATION GRANT CARRYO ACTUAL ACTUAL FORECAST FORECAST FORECAST CURR YR. END
2019 - 2020 2020 - 2021 2021-2022 2022-2023 2023-2024 STF EST.
101003 CLUBS AND COUNCILS $ - $ 26,458 - -
TOTAL PERSONNEL $ - - $ - 1% 26,458 - - | % -
025003 PROFESSIONAL DEVELOPMENT $ - $ 7,000 - 3 -
024011 GENERAL TEACHING SUPPLIES $ - $ 35,212 - $ -
025026 DUES AND FEES $ - $ 34,800 - $ -
052004 FIELD TRIPS $ - $ 1,878
TOTAL OPERATING $ - - $ - $ 78,890 - - $ -
123021 NEW COMPUTER EQUIPMENT $ - - $ - $ 24,897 - - $ -
TOTAL EQUIPMENT $ - - $ - $ 24,897 - - $ -
TOTAL DARIEN FOUNDATION GRANT § - - $ - $ 130,246 - - $ -
ACTUAL ACTUAL FORECAST FORECAST FORECAST CURR YR. END
CATEGORY 2019 - 2020 2020 - 2021 2021-2022 2022-2023 2023-2024 STF EST.
Personnel $ 1,005,346 1,130,852 | $ 1,447,501 | $ 1,378,277 1,102,341 22.624 $ 103,454
Operating $ 150,655 707,950 1 $ 452,609 1% 424,450 168,500 - $ -
Fixed $ - - $ - $ - - - $ -
Equipment 3 8,211 221,732 1% 252,111 1% 63,101 31,591 - $ -
Total Grant Expenses $ 1,164,211 2,060,534 | $ 2,152,220 1 $ 1,865,829 1,302,432 22.62] $ 103,454
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FOOD SERVICE



Darien Public Schools
Board of Education’s Proposed 2023-24 Budget
Food Service Program

2019-2020 | 2020-2021 | 2021.2022 | 2022-2023 | 2023-2024
|[Foop service ACTUAL* | ACTUAL* | ACTUAL | PROJECTED | PROPCSED | §Change |% Change
REVENUE
SALES $ 1515469 § 714339 § 2380994 § 2,548231]% 2,650,160 |5 101929 4.00%
PAVILLION s -8 - § 20412 8 14500 {$ 20500|$ 6000  41.38%
MISC INCOME $ 1,759 § 330 $ 856 $ 1110)s  1138]s 28 2.50%
TOTAL REVENUE $ 1,517,228 § 714,669 $ 2,402,262 $ 2,563,841 |$ 2,671,798 |$ 107,957 4.21%
EXPENSES
SALARIES
FULL-TIME $ 535517 § 548 § 346060 $ 273952 |$ 253340($ (20612)  -7.52%
LUNCH MONITORS $ 232363 § -8 -8 - |s 113400|s 113400 100.00%
TOTAL SALARIES $ 767,880 $ 548 § 346060 $  273952|$ 366740|$ 92788  33.87%
BENEFITS
HEALTH INSURANCE $ - 8 - $ 95286 $  119255|$% 75330 |5 (43925 -36.83%
PENSION $ 30,436 § - § 56817 $ 33547 |$ 33536 % (11} -0.03%
TOTAL BENEFITS $ 30,436 $ - $ 151903 $ 152802 |$ 108866 |S  (43,935) -28.75%
OPERATING
COMPUTER SOFTWARE  § -8 - % -8 - |s - |s - 0.00%
MANAGEMENT FEE $ - S 686200 $ 1641497 § 1835805 |$ 1,909,237 | 73432 4.00%
SUPPLIES $ 1657 § -8 5749 § - |8 - s . 0.00%
FOOD $ 779067 $ . $ - s - s - 0.00%
UNIFORMS/TRAVEL $ 5902 § 3163 § 2277 § 2640 |8  2650|$ 10 0.38%
MAINTENANCE $ 41,961 $ - § 23258 § 37,540 |$ 38000 |$ 460 1.23%
MISC. $ 25 § 35 $ - |8 - Is - 0.00%
UTILITIES $ - 3 $ 14008 § 9205|%8  9000|$ 205y  -2.23%
TRAINING $ 5248 § - $ - s - |s . 0.00%
TOTAL OPERATING $ 833,860 S 689,398 $ 1686789 $ 1,885,190 | $ 1,958,887 |$ 73,697 3.91%
[EXPENSES $ 1,632,175 § 689,945 § 2,184,752 § 2,311,944 | $ 2,434,493 |$ 122,549 5.30%]
PROFIT & LOSS §  (114,047) $ 24,724 § 217510 $ 251,897 |$ 237,305 %  (14,592)  -5.79%]|
[FUND BALANCE $ 190,09 § 214,820 § 432,330 § 684,227 | $ 921,532 ]

*COVID impacted
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ANTICIPATED LONG-TERM CAPITAL PROJECTS: PER SCHOOL 23-29 |
2023-2024 through 2028-2029
DARIEN HIGH SCHOOL
Year of Anticipated Implementation and Estimated Cost
Project: 2023-2024 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029
Additional security cameras 3 55,500
Provide access doors for VAV boxes, valves $ 82,440
Audio/Visual Upgrades to DHS Auditorium 3 873,000
Lighting upgrades in Auditorium and Drapes 3 389,000
Update/Renovate Library $ 2,860,000
Resurface blacktop parking areas and roadways by B and C Building $ 485,000
Resurface High School Oval and stadium parking 3 450,000
Roof Replacement Design & Shingle Roof Replacement $ 1,100,000
Resurface blacktop parking areas and roadways remaining $ 675,000
Replace Boilers and Burners $ 1,200,000
Roof Replacement EPDM Roofs $ 7,566,000
Totals: $1,010,940 $3,249,000 $485,000 $450,000 $1,775,000 $8,766,000
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MIDDLESEX MIDDLE SCHOOL

Project:

Year of Anticipated Implementation and Esti

mated Cost

2023-2024

2024-2025

2025-2026

2026-2027

2027-2028

2028-2029

New gym wall padding for large and small gyms

$

76,200

Masonry repairs/seal coating

$

74,450

Install fire alarm visual strobes - all classrooms

$

76,000

Supply and install self-closers on classrooms doors

47,500

Update/Renovate Library

2 |5

1,373,000

Install new auditorium lighting, border lights & Flood Lights controlled via dimming
system, new carpeting

390,000

Replace tube boilers with condensing boilers

$

950,000

Study & Phase | construction for new roof & central air for school

$

8,671,339

Phase Il of Roof & HVAC Construction

$ 8,671,339

Renovate, modernize elevator

$175,000

Sand and Repaint Gym Floors

$81,000

Totals:

$

226,650

$

1,810,500

$

9,621,339

$ 8,927,339
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HINDLEY ELEMENTARY SCHOOL

o Year of Anticipated Implementation and Estimated Cost

Project: 2023-2024 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029
Blacktop entrance and parking lot 3 375,000

Install new gym floor $ 126,000

Totals: - - $ 375,000 - $ 126,000 -
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HOLMES ELEMENTARY SCHOOL

Year of Anticipated Implementation and Esti

o mated Cost

Project: 2023-2024. 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029
Blacktop entrance and parking lot $ 350,000

Totals: $ - - $ 350,000 | $ - $ - $ -
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OX RIDGE ELEMENTARY SCHOOL

Project:

Year of Anticipated Implementation and Esti

mated Cost

2023-2024

2024-2025

2025-2026

2026-2027

2027-2028

2028-2029

Totals:
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ROYLE ELEMENTARY SCHOOL
- Year of Anticipated Implementation and Estimated Cost
Project: 2023-2024 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029
Blacktop entrance and parking lot 3 350,000
Replace gym floor $ 126,500
Totals $ - $ - $ 350,000 | $ - $ 126,500 | § -
TOKENEKE ELEMENTARY SCHOOL
Year of Anticipated Implementation and Estimated Cost
Project: 2023-2024 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029
Update/Renovate Library $ 1,200,000
Blacktop entrance and parking lot 3 350,000 | $ -
Totals $ - $ 1,550,000 | % - 3 - $ - $ -
CENTRAL OFFICE
- Year of Anticipated Implementation and Estimated Cost
Project: 2023-2024 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029
Replace windows and exterior doors in basement and windows in breakroom $ - $ 60,000
Replace sidewalk along Leroy Avenue $ 31,000
Totals $ - $ 91,000 | $ - $ - $ - $ -
DISTRICT-WIDE
A— Year of Anticipated Implementation and Estimated Cost
Project: 2023-2024 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029
Ride on leaf blower $ 14,100
Replace 57-DAR, 2007 4 wheel drive dump truck with rack body & dump & plow 3 72,000
Replace 2 2015 Suburbans used for out of district transportation $ 124,000
Replace 55-DAR, 2001 IT truck with a van- $ 51,000
Replace 2013 Toro Polar Trac/Plow, blower, mower $ 72,000
Replace 73-DAR, 2007 4-wheel drive utility body with plow $ 73,000
Totals $ 86,100 | $ 247,000 | $ - $ 73,000 | § - $ -
Year of Anticipated Implementation and Estimated Cost
2023-2024 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029
TOTAL PER YEAR $ 13236908 6,947,500 % 1,560,000 % 10,144,339 | § 10,954,839 | § 8,766,000
TOTAL PER YEAR EXCLUDING LIBRARIES & DHS & MMS ROOFS § 1,323,690 | $ 1,514,500 | 3 1,560,000 | $§ 1,473,000 | $ 1,183,500 | $§ 1,200,000
Nofes: B - ,
- Potential State reimbursement is not reflected for any of the costs listed.
- Financing costs for bonded projects are not included in any of the costs.
- All anticipated costs are in today's dollars. o
- All anticipated projects will be evaluated annually and revisions will be made in order to accommodate |
changes in facility conditions, changes in existing programs, the addition of new programs, enrollment -
changes and new regulatory/code requirements or overall district needs.
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Darien Public Schools
Capital Projects 2023-24

The following descriptions of projects are broken down following this template of guidelines:

1.

Problem/opportunity being address
Project goal
Options investigated to address the problem

a.

Potential costs/benefits/negatives

Option selected and reasoning
Project plan

a.

Estimated cost, start date, completion date, risks, other pertinent details

Project benefits

a.

Hard and soft, how will benefits be measured, any paybacks

Darien High School

1. Additional Security Cameras- $55,500

@

Increase coverage and reduce blind spots both on the interior and exterior of the
building

For 12 cameras of varying sizes

Includes corresponding licenses, labor and wiring

Repurposes some cameras {from Ox Ridge) as well as provide new

Can be started right away, work to be done after normal school hours
(nights/weekends) as to not disrupt classes

2. Audio/Visual Upgrades in Auditorium- $873,000

3. Access

292

(]

Upgrade system, which is original to the building and address inoperable technology
that currently exists

Reduce operational complexity of existing system with new user friendly controls
Reduce operational expenses of the space by improving capabilities

Meet the needs of the Music Department and Theater Department with state of the
art technology

In order to allow the space to be used during the year the project is spaced out over
two years.

Doors for Variable Air Volume Boxes (VAV’s) & Valves- $82,440

©

There are over 2 dozen inaccessible VAV boxes and/or plumbing valves throughout the

school

Each time there is an emergency repair, we have to break walls or ceilings to access
the boxes

Having access doors readily available mitigates reaction and repair time to routine and
emergency.accessibility of these systems




iViiddlesex Middle School:

1. New Gym Wall Padding- $76,200
e Wall pads are cracking/delaminating
o Safety Concern for gym classes and recreational leagues
e Cannot match colors due to fading and age
e New panels will be fire rated in addition to impact rating
e Both MMS gyms are included in this replacement cost
2. Masonry & Seal Coating- North Facade- $74,450
o Completes the work started last FY for south fagcade and cupola
e Eliminates the white/opaque haze on the north side of the 1940’s section of the school
¢ Seals the masonry from the elements to extend the life of the masonry and brick, avoiding
water infiltration to the school
3. |Install visual strobes for Fire Alarm System- $76,000
e Ties into existing fire alarm system
e Provides a visual (flashing light) strobe to the existing horn strobes

Hindley Elementary School

1. All projects postponed or pushed out to coincide with the end of the HHR project

Holmes Elementary School

1. All projects postponed or pushed out to coincide with the end of the HHR project

Ox Ridge School: No work in the Capital Budget

Rovle Elementary School

1. All projects postponed or pushed out to coincide with the end of the HHR project

Tokeneke School: None for this budget cycle

Central Office: None for this budget cycle

District-Wide

1. Ride-On Leaf Blower —$14,100
o Existing unit needs replacement
e Machine is used constantly throughout the year- summer grass clippings, event clean
up (fireworks, graduation etc.) & fall leaf pick-up
2. Replace 57-DAR with new truck- $72,000
e Replace 2007, 4-wheel drive dump truck (with approx. 60,000 miles) with a rack body
truck with dump feature and snow plow
e Continues the annual replacement cycle for vehicles
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4. The current projector requires lower light levels to be seen adequately,
requiring users to lower the lights in the space to best see the content.

The Solution:

1. Replace the existing projector with a new 10K flumen projector that will be
able to provide proper projection quality in higher lighting environments.

2. Replace the existing projection screen with an electric drop-down screen that
lowers in front of the main red curtain of the auditorium, allowing
presentations and other events to take place in the auditorium during setup
for music events or theatrical productions.

Estimated Cost: $70,000

Video Wall
The Problem:
1. Music Events and Theatrical Productions rarely use projection in their event as

it is often disturbed by the scenic elements on stage, casting shadows.
2. Projected images do not show up very well on streams and broadcasts

The Solution: Add an LED Video Wall at the position of the current projection screen,
allowing for high resolution, high brightness content and video to be shared and
viewable by every seat in the space. This will also enable theatrical and video
students to leverage virtual sets in their productions.

Estimated Cost: $300,000

Confidence Monitor
The Problem: Students often do not have good visibility of the conductor during
performances.

The Solution: Add a video distribution systerm and camera focused on the conductor
and an 86" monitor mounted to the balcony that will allow students to see a video
feed of the conductor wherever they are in the space.

Estimated Cost: $25,000

Darien Public Schools | 4
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Lighting
Lighting upgrades are broken down below, but all lighting upgrades must be
completed together.

Estimated Cost: $375,000

Fixtures / Power Consumption
The Probiem:

1. The existing non-LED light figures are original to the space, consume a
tremendous amount of power, require frequent changes to their expensive
bulbs, add heat to students on stage, and do not provide the same flexibility as

the LED fixtures we have already upgraded.
2. The current lighting package is not sufficient to the needs of the music and
theater departments, requiring rentals for major events and productions.

The Solution: Continue our upgrade to LED lighting by replacing all non-LED fixtures
in the space and adding fixtures around the venue to reduce the need for rentals

that drive operational expenses.

Control

The Problem: The current lighting system must be controlled by a trained operator
for all events, from a small presentation to large theatrical production.

The Solution: Add touch screen controllers to the lighting system that will allow for
simple control for smaller events by untrained users.

Darien Public Schools | 5 299



Staging
Drapery

The Problem: The existing drapes do not provide adeguate coverage of the
back-stage elements, exposing off-stage students and equipment to the audience.

The Solution: Add 3 drapes on swivels to each side of the stage.
Estimated Cost: $11,500
Stage Apron

The Problem: The light color wood apron on the stage is not suitable for theatrical
productions and requires rental of a marley material for most productions.

The Solution: Purchase a removable Marley (high guality rubber) floor covering.

Estimated Cost: $2,500

Decca Tree Mounting
The Problem: The music department has an audio recording device called a Decca
Tree that needs to be mounted permanently in the auditorium.

The Solution: Mount the device.

Estimated Cost: $3,000

Darien Public Schools | 6 300
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