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Bond Committee Agenda

Introductions — Rod Reeves

Committee Objectives

Instructional Design Update — Dr. Cyndy Mika

Jerry R. Walker & Lowell H. Strike Middle School Update - Rick Martin
High School Athletic Field Replacements — Rick Martin

Roof Replacements — Rick Martin

Athletic Complex Scoreboard Replacements — Rick Martin

Future Planning Discussions — Rick Martin

Questions and Answers
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Bond Committee Objectives

 Ensure transparency between LEISD Leadership and

Community Members:
* Bond Planning

« Bond Financials

« Construction Updates

» Obtain feedback from the Community
* Bond Planning
« Bond Financials
« Construction Updates
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Instructional Design Update

LEARNING EXPERIENCE LABORATORIES LEARNING EXPERIENCE LABORATORIES

INNOVATIVE LEARNING SUPPORTING SERVICES
ENVIRONMENT

FRAMEWORK

This framework will provide key components needed to create change and 0 .I
transform learning.

Vision
Culture

MINDSETS Core Values
Change Management

Understanding the
WHY and exploring
change

Coaching
ExperienckED

MINDSET 02

« New vision for teaching & learning SKL:K)A”S::E: » CO | |G Doration
«+ Orientation toward change and the vision G rlt an d Tra ns p aren Cl‘/

improvement

SKILLS

Technical and Adaptive
skdlls needed to
support mindsets and
qualities
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BOND CONSTRUCTION
PROGRAM UPDATE

January 23, 2019
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Program Milestones

FUNDING
Phase | Sale — May 2018 $150 Million

Phase IB Sale — August 2018  $ 25 Million

Phase Il Sale — May 2020 $48.5 Million (estimated)

Phase Ill Sale— May 2022 $ 11.5 Million (estimated)

Total Program $ 235 Million
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« Completed Plansin November 2018

« Board approved Budget ($68,538,650) &
Balfour Beatty GMP ($56,130,622) in
December 2018 BN e T o i

. Issued the NTP January 3, 2019 T B

« Conducted the PreCon Conference on — I : _T L

January 16, 2019

Please join us as we break ground for

JERRY R. WALKER MIDDLE SCHOOL

Monday, February 4 at 9:00 a.m.
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Lowell H. Strike Middle School

« Completed Plans in November 2018

« Board approved Budget ($67,513,977)
& Cadence McShane GMP
($56,189,819) in December 2018 il ||| il

* Issued the NTP December 27, 2018 TE = T — o i

« Conducted the PreCon Conference on L
January 16, 2019

yaa/ze avited te @W

Please join us as we break ground for

LOWELL H. STRIKE MIDDLE SCHOOL

Monday, February 4 at 10:30 a.m.

) soiND;2017 (NN




« Board approved budget ($8,480,300)
to replace the football field & track,
softball field, baseball field, & other
improvements to this area of the
campus in October of 2018

* Issued NTP November 15, 2018

«  Work will progress as required to
accommodate sports schedules,
starting with the football field and
track areas currently under
construction

« Designwork on a new concourse and
concessions stand will continue with
construction expected to take place
this Summer
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Roof Replacements

rProposed Layout
r

« Board approved
$2,136,720, for roof
replacements @Brent,
Chavez and Zellars at the
December 2018 Board
meeting

« Work is expected to begin
as soon as classes are
dismissed this Spring

« NTP’swill be issuedin
time to secure materials
to start installations in
June
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« Board approved $1,007,346 to replace
the scoreboards and time clocks at the
November 2018 Board Meeting

* NTP was issued December 10, 2018

« Signs are being manufactured and are
scheduled to be installed in March of
2019
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Future Planning Discussions

Remaining Phase IB projects in the Planning Stages include:

« LEHS CTE area renovations/upgrades
« Additional land purchase/exchange

* 12 new busses

* Misc. Stadium Complex improvements
« Misc. Safety & Security improvements
« Misc. HVAC equipment replacements
* Misc. Technology Improvements




Future Meeting Dates

« Wednesday, May 29, 2019 — 6:00 p.m. Zellars Center For
Learning & Leadership

 Wednesday, September 18, 2019 — 6:00 p.m. Zellars Center
for Learning & Leadership




Upcoming Events

« Jerry R. Walker Middle School Ground Breaking —
Monday, February 4, 2019 — 9:00 a.m. 633 French
Settlement

* Lowell H. Strike Middle School Ground Breaking —
Monday, February 4, 2019 — 10:30 a.m. Construction site off
of Lebanon Road

Please visit our Construction Website:
littleelmisd.net — Support Services — Construction Services
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