
Bond Committee Meeting

October 14, 2020, 6:00 PM

Via Zoom



Agenda

➢ Introductions - Rod Reeves

➢ Committee Objectives

➢ Bond Construction Program Update - Rick Martin

➢ Discussion



Bond Committee Objectives

➢ Ensure transparency between LEISD Leadership and Community 
Members:
• Bond Planning 
• Bond Financials
• Construction Updates

➢ Obtain feedback from the Community 
• Bond Planning 
• Bond Financials
• Construction Updates



LEISD Construction Update



Program Budget Analysis
Including Unscheduled Purchases

Bond Program 
Status
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Jerry R. Walker Middle School



Jerry R. Walker Middle School



Jerry R. Walker Middle School

Dining Atrium, Learning Stair and 

Library/Makerspace

Performance Stage & Kitchen Serving Lines



Jerry R. Walker Middle School

Competition Gym

Library & Makerspace



Jerry R. Walker Middle School

Typical Learning & Teacher Den

Wood facing at stage front



Jerry R. Walker Middle School

Outdoor Concessions Building

Football Field, with lights, Track, 

Bleachers and Press Box



Jerry R. Walker Middle School

➢ Stage Areas and Gym Turnover Expected by End of September

➢ Substantial Completion Expected Mid-October

➢ Final Completion Expected End of October



Lowell H. Strike Middle School



Lowell H. Strike Middle School



Lowell H. Strike Middle School

Dining Atrium and Performance Stage

PLC and Main Corridor



Lowell H. Strike Middle School

Dining Atrium & Learning Stairs



Lowell H. Strike Middle School

Typical Learning Den

Main Level Elevator Lobby



Lowell H. Strike Middle School

Competition Gym

Athletic Fields & Outdoor 

Concessions Building



Lowell H. Strike Middle School

➢ Lebanon Access Sidewalk Completed By End of September

➢ Stage Areas and Locker Room Turnover Expected by End of October

➢ Building Substantial Completion Expected By End of October

➢ Gyms and Concessions Building Turnover Expected End of November

➢ Completion of Remaining Exterior & Athletic Areas by Mid-January

➢ Total Project Completion in February



Little Elm HS Ball Field Concessions 
& Concourse

New Concessions Building, 

Concrete Concourse, Covered 

Bleacher Seating at both 

Baseball & Softball, including 

New Press Boxes,  New Bull 

Pens, Batting Cages and 

Storage Buildings.  All areas 

are usable, with punch items 

being worked off daily.  Final 

close-out is in process and 

should wrap up by the end of 

September.

Baseball Covered 

Bleachers

Softball Covered 

Bleachers



Little Elm HS Ball Field Concessions 
& Concourse



Little Elm HS Ball Field Concessions 
& Concourse

New Concessions Building

Covered Softball Bleachers & 

Press Box



Little Elm HS Ball Field Concessions 
& Concourse

Concourse Looking West

Concourse Looking East



Little Elm HS Ball Field Concessions 
& Concourse

Baseball Covered 

Bleachers and Press Box



Lobo Stadium – Athletic Complex

Subsurface Issue Addressed and Sub-finish 

material is being installed.

Finished Layer and lane striping 

next, with expected completion by 

the end of the Month, pending 

good weather.



Other Construction Activity

➢ “Phase II” ESPC scope of work with Siemens includes HVAC and 
controls replacements/upgrades, LED lighting conversions, building 
envelope enhancements, water conservation and other items as 
needed.  As of September 4th, the lighting portion of the project is 
91% complete, with controls integration remaining; building 
envelopes are 30% complete; HVAC replacements are complete, 
with controls integration remaining; irrigation upgrades are 
complete.

➢ This work was expected to be complete by the end of Summer, but 
due to labor and materials issues related to COVID, it is taking longer 
than originally anticipated.  The program is now expected to wrap 
up by the end of November.



Projects in Design

Indoor Practice Facility 

drawings have advanced to a 

75% progress set of plans.  

Geotech work has begun and 

cost estimating is being 

provided by Jackson 

Construction.  Construction 

Documents will be complete 

by the next Bond sale, 

expected later this year.



Projects in Design

Lakeside Middle 

Conversion Plan Study is 

under way, with 

department head scope 

meetings beginning by the 

end of September.  Once 

scopes are defined, design 

plans will be developed 

and estimating will begin, 

with the Conversion 

expected to start after the 

first of the new year.



More to Come…

➢ Next Bond sale is expected to fund the LMS conversion and the Indoor 
Facility.  Initial design studies for both have begun, but actual 
construction will require expected funding, which may be delayed due 
to current health crisis.

➢ Safety and Security  Upgrades – Fencing, Lighting, etc.

➢ Exterior Campus improvements such as playgrounds, roofing, etc.

➢ Zellars Conversion

➢ High School CTE renovations/expansion

➢ ESPC Improvements at Chavez, Powell & Stadium



Future Meeting Dates

➢ TBD – Discuss with Committee



Discussion


