Little ElIm ISD

Engage Equip Empower

Long Range Facilities Planning

June 6, 2022


Presenter
Presentation Notes
Shay


LRFPC Purpose & Charge

* Represent the entire community in the facility planning process
* Assist the District in evaluating facility needs based on projected growth

* Assess and prioritize those needs
 Create a long-range facilities plan for the future of the district

* Provide a recommendation to the Little EIm ISD Board of Trustees on how to
proceed with a long-range plan including the potential need for a future

bond election

 NOTE: The LEISD Board of Trustees will determine the structure and content of any
potential bond issue based upon the recommendation of the LRFPC.
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ThoughtExchange

Communication/Marketing * Second High School Questions

Role of LRFPC (after election called) e Voter Turnout

Ballot Language (tax increase » Size/Dollar Amount of Package
requirement)
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ELECTION RESULTS

Turnout 11% (consistent with Denton County average)

3,750 Voters
1,780 For
1,970 Against

Failed in Early Voting, Absentee Ballots and Election Day
Failed in 11 precincts

46% of voters are 50 or younger; 54% of voters are 51 or older

Approximately 80% of voters do not have children in LEISD
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Pulse Discussion

Reasons voters chose to vote against the bond

Lack of information about the bond package
Confused or discouraged by ballot language
Bond package dollar amount was too high

Did not agree with what was in the bond package
Negative feelings/perceptions about LEISD

The bond package was created in a bubble and approved by “true believers”

In your small group, come to consensus about the top three reasons
(in priority order) that voters chose to vote against the bond.
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These are commonly cited reasons that voters vote AGAINST a bond.
Are there others not covered here?
Small group discussion….record the priority vote.


Pulse Discussion

Reasons supporters stayed home
Lack of information about the bond package
They thought it would fail anyway
They assumed it would pass
Did not support what was in the bond package
Negative feelings/perceptions about LEISD

Too busy or distracted by other activities/news/events

In your small group, come to consensus about the top three reasons
(in priority order) supporters stayed home.
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These are commonly cited reasons that supported don’t vote or stay home.
Are there others not covered here?
Small group discussion….record the priority vote.



Tally the Pulse Discussion

Each group report out their top three in order.
Number 1 reason = 3 points

Number 2 reason = 2 points

Number 3 reason = 1 point
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INFORMATION REVIEW
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ENROLLMENT PROJECTIONS
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BOND PROJECT CONSIDERATIONS
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FUTURE BOND CONSIDERATIONS:

For Discussion Only (based on
ThoughtExchange feedback)

Consider Removing Projects:

Elementary School #9
Middle School #3

Daycare Relocation
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PROPOSED HIGH SCHOOL RENOVATION
Capacity: 3,400 – 3,600 students
Will include storm shelter 
Add approximately 225,000 sq. ft.
Additional Core Classrooms
Additional Science Labs
CTE Expansion
Library Expansion
Fine Arts Expansions
New Spectator Gym (2,500 seats)
Cafeteria and Kitchen Expansion





FUTURE BOND CONSIDERATION:

Remove ES#9, MS#3, Daycare

MAY BOND PROPOSAL: $398,500,000

NEW SCHOOLS & HS ADDITION FOR GROWTH

NOV. CONSIDERATION: $276,022,000

NEW SCHOOLS & HS ADDITION FOR GROWTH

- High School Additions and Renovations

. Elementary School #7 - High School Additions and Renovations
- Elementary School #8 -  Elementary School #7
- Elementary School #9 - Elementary School #8

- Middle School #£3

SCHOOL RENOVATIONS
SCHOOL RENOVATIONS

Orchestra Addition for Crades 6-12

+ Orchestra Addition for Grades 6-12 Interior & Exterior Updates to Existing Facilities

- Interior & Exterior Updates to Existing Facilities

DISTRICTWIDE IMPROVEMENTS SIS IR e 5 MICHRIS- LIRSSV A0 1 S
- Technology Infrastructure - Technology Infrastructure
» Daycare Relocation - New Playground Equipment and Play Surface
- New Playground Equipment and Play Surface - New Buses

- New Buses
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Escalation Comparison

May 2022 November 2022 May 2023

Original List of Projects Fewer Projects Even Fewer Projects

No Tax Rate Increase No Tax Rate Increase No Tax Rate Increase

* High School Additions & * High School Additions & * High School Additions &
Renovations Renovations Renovations

* Elementary #7 * Elementary #7 * Elementary #7

* Daycare Relocation * Elementary #8 * Elementary #8

« Zellars Early Childhood * Orchestra * Orchestra

* Orchestra * Interior/Exterior Updates * Interior/Exterior Updates

* Elementary #8 * Technology Infrastructure * Technology Infrastructure

* Elementary #9 * Playground Infrastructure * Playground Infrastructure

* Middle School #3 * Buses * Buses

* Interior/Exterior Updates
* Technology Infrastructure
* Playground Equitability

* Buses

$ 398,500,000 $276,022,000 $+/-$292,583,320
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FUTURE BOND CONSIDERATION:

Project Budgets and Timelines Adjusted for November 2022 Bond

ESTIMATED | TOTAL PROJECT COST
PROJECT

High School Additions & Renovations May 2026 $164,300,000
Elementary #7 August 2025 $40,400,000
Elementary #8 ~August 2026 $42,300,000
Interior & Exterior Updates to Existing Facilities as needed $15,722,000
Orchestra Addition for Secondary Grades August 2025 $800,000
Elementary School Playgrounds August 2024 $1,500,000
Buses August 2024 $1,000,000
Technology Infrastructure as needed $10,000,000

TOTAL $276,022,000
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~ Adjusted Project Timeline

Removed the following projects: District Daycare, Elem #9, Middle #3

S 00% 003 2324 2425 2526|2627 |27:28 2829 12930

Voter Nov

2022
Approval Election

ngh School E/’ & Phased Openings ‘
Additions atLEHAS
New Elem. #7 tl Elem. #7
OPENS
New Elem. #8 Elem. #8
OPENS
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~ Adjusted Project Timeline for November 2022
and May 2026 Elections

T 00 (00 2324 2425|2526 2627 |27:28 2829 12930

Voter

Nov 2022
Approval Election

May 2026
Election

ngh School £ Phased Openings
Additions u/ﬁ/ | '% ‘ at LEHS

New Elem. #7 » Elem. #7

"/ﬁ\‘/l '% ‘ OPENS ‘

New Elem. #8 s A
[& & |

New Elem. #9

New MS #3
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BONDING CAPACITY CONSIDERATIONS
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Summary of Scenario #1 - $276,022,000
Assumes November 2022 Election

» Removes Elementary #9, Powell Renovation, Middle School #3

» Sold in two installments to meet rough project timelines
» $210MM in August 2023
» Supports Elementary 7 opening in 2025
» Supports Phased LHS Expansion opening beginning in 2025 through 2027

» S66MM in August 2025
» Supports Elementary 8 opening in 2026

Source: RBC Capital Markets, LLC
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Summary of Scenario #1 - $276,022,000
Assumes November 2022 Election

» Tax rate would remain at $0.47 through 2026/27

» Leaves some capacity for potential second election in May 2027
» Capacity of future election will be dictated by TAV growth and interest rates

Source: RBC Capital Markets, LLC
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Summary of Scenario #2 - $308,110,000
Assumes November 2022 Election

» Only picks up S32MM (not enough to fund MS #3 or Elem #9)

» Sold in three installments to meet rough project timelines
» $210MM in August 2023
» Supports Elementary 7 opening in 2025
» Supports Phased LHS Expansion opening beginning in 2025 through 2027
» S66MM in August 2025
» Supports Elementary 8 opening in 2027
» $32MM in August 2027

Source: RBC Capital Markets, LLC
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Summary of Scenario #2 - $308,110,000
Assumes November 2022 Election

» Tax rate would remain at $0.47 throughout life of debt

» Difference in capacity numbers is driven by increase in interest rates
» Already 1.8% higher than when May election was called earlier this year

Source: RBC Capital Markets, LLC
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TAX RATE PROJECTIONS

M&O Rate 1&S Rate Total Tax Rate

$0.9429 $0.47 $1.4129

This rate is .0174 LOWER
than current rate
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TAX RATE PROJECTIONS

M&O Rate 1&S Rate Total Tax Rate

$0.9429 $0.47 $1.4129

This rate will not change; however, H.B.3 requires
all ballots to say: “THIS IS A PROPERTY TAX INCREASE.”
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TAX RATE PROJECTIONS

M&O Rate I&S Rate Total Tax Rate This rate is
0174
LOWER than
$0.94‘29 $0.47 $1.4129 Currentrate
This rate is .0174 LOWER This rate will not change; however, H.B.3 requires

than current rate all ballots to say: “THIS IS A PROPERTY TAX INCREASE.”
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ESTIMATES FOR HIGH SCHOOL #2
& 9t GRADE CENTER

High School #2 (5A): 9th Grade Center:
Up to $210,187,500 Up to $101,952,000
1,500 - 2,500 students 1,000 - 1,200 students
190 square feet per student 200 square feet per student
$375 per square foot $360 per square foot
100 - 120 acres 30 - 35 acres
3 athletic fields 2 athletic fields
5 +/- acres for detention 2.5 +/- acres for detention

Costs include Building, fees & FFE Estimates
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Additional Recurring General Operating Costs for
Two High Schools

e Additional 2 House Offices

* Additional Building
Maintenance, Custodial, Utilities,
Grounds, etc.

* Transportation for transfers
between campuses

Duplicate Instructional Inefficiency
Duplicate Extra-curricular
Programs

Duplicate Front Office
Administration & Support Services
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Additional Recurring General Operating Costs for
Two High Schools

* Additional 2 House Offices

e Additional Building
Maintenance, Custodial, Utilities,
Grounds, etc.

* Transportation for transfers
between campuses

Duplicate Instructional Inefficiency
Duplicate Extra-curricular
Programs

Duplicate Front Office
Administration & Support Services

$5,797,487
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.

Additional Recurring General Operating Costs for
Two High Schools

92 Teacher Salaries
55,797,487 Or

9.5% District Wide
Salary Increase
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.

Additional Recurring General Operating Costs for
9th Grade Center

Duplicate Instructional Inefficiency e Additional Building

Duplicate Some Extra-curricular Maintenance, Custodial, Utilities,
Programs Grounds, etc.

Duplicate Front Office * Transportation for transfers
Administration & Support Services between campuses
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.

Additional Recurring General Operating Costs for
9th Grade Center

Duplicate Instructional Inefficiency e Additional Building
Duplicate Some Extra-curricular Maintenance, Custodial, Utilities,
Programs Grounds, etc.

Duplicate Front Office * Transportation for transfers
Administration & Support Services between campuses

52,832,157
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B
Additional Recurring General Operating Costs for

Oth Grade Center

46 Teacher Salaries

$2,832,157 Or
4.75% District Wide
Salary Increase



Presenter
Presentation Notes
Shay


DISCUSSION & QUESTIONS
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NEXT STEPS &
FUTURE ELECTION DATES

Discuss & Consider Options

LRFPC Meeting Post Election
Community Survey (about Bond)
LRFPC Meeting #2

Deadline to Call November Election
Voter Registration Deadline

Early Voting

Potential Election Day

Now - August
June 6

Summer 2022
TBD-Summer 2022
Monday, August 22
October 11, 2022

Monday, October 24 - Friday, November 4

Tuesday, November 8
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HOT DOTS

* When is the right time to call another election?
* November 2022, May 2023, November 2023, Undetermined

* What is the right price point for the next bond package?
e Same, More, Less

* What is the best date for you to reconvene as a LRFPC?
* June 21, June 28, July 7, July 12
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Hot Dots

You have been given two green dots and two red dots.
Green = I support thisidea  Red =1do not support this idea

On your way out, review the prepared flip charts and place your dots.
Election timing

Bond amount

Place a green dot on each board indicating the option you most
support.

[f inclined, place a red dot on any item you feel strongly should be
removed as an option.

You have four stars - please place a star on potential meeting dates
you are available to attend
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