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Grant Anderson, Chief Financial Officer
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ANNUAL FINANCIAL REPORT F

VEAR ENDED AUGUST 31

On July 20t the board of trustees adopted an M&O tax rate of
$1.17 and a debt service tax rate of $.50 which required a Tax
Ratification Election (TRE) AND...

the board of trustees made a motion to decrease the debt
service rate from S$.50 to $.37 keeping LEISD’s overall tax rate
at $1.54 if the TRE passes.

The 2015-16 proposed budget is based on LEISD’s current M&O
tax rate of $1.04 and debt service tax rate of S.50.

If the TRE passes LEISD will propose an amended budget to the
board reflecting an M&O tax rate of $1.17 and debt service tax
rate of $.37. The overall tax rate of $1.54.



2223 las

Budget Facts

e The 2015-16 M&O budget is a balanced budget which reflects a 9%
increase from 2014-15’s initial board approved budget.

* 93% of LEISD’s M&O revenue is generated from property tax collections
and state funding formula revenue.
Revenue drivers:
Property Values ($2.4 billion) major factor — tax rate & collections
Enrollment (7,292 students) major factor — state funding formula

On the expenditure side...
e 81% of LEISD’s M&O expenditures are for payroll.
e 80% of LEISD’s M&O expenditures are budgeted at the school campus

level functions.
* Administration and support service functions are held flat as far as % of

total budget from previous year.
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Budget Map

Presentation: Budget presented in millions.
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| et The following funds are required to be approved by the School Board

YEAR ENDED AUGUST 31,

at the function level (section 44.0041 Education Code & Texas Education Agency Financial

2 Accountability Resource Guide, Budgeting Legal Requirements 2.6).

. General Fund (1xx): to account for general operating
proceeds and expenditures.

. Debt Service Fund (5xx): to account for the payment of general
long-term debt.

. Child Nutrition Fund (240): to account for resources and
expenditures for LEISD’s federal child nutrition program.

. Function Level Expenditures: to classify and identify the purpose
of the expenditure. (example: function 11 is to identify
expenditures directly related to the instruction of a student)
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Total Revenue, 2014-15 2015-16 Change
Expenditures, Initial Proposed | from Prior

& Change in Approved Budget Year’s
Fund Bal (FB) Budget Initial
Budget
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Total 2014-15
Revenue Initial

by Budget
source

%

*$ per
Student
6,899

2015-16
Proposed
Budget

%

S per
Student
7,292
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General Fund
Expenditures by
Function Category

1x Instructional
2x School Leadership

3x Student Services

2014-15
NEL %
Budget
S30.9 63%
57 1%
S5.2 11%
4%
13%

2%
0%

S per 2015-16 S per
Student | Proposed % Student
6,899 Budget 7,292
$4,485 S33 61% $4,526

. Q O
$533 S4.7 Q)% S642
$750 S5.2 10% $719

4%
13%
2%
1%

6.7%
27%



General Fund 2014-15 S per 2015-16
Expenditures by Initial % Student | Proposed Student
Object Budget 6,899 Budget 7,292

81% 81%



-

Debt Service Fund  2014-15 S per 2015-16 S per

Revenue & Initial Student| Proposed Student
Expenditures Budget 6,899 Budget 7,292
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Child Nutrition Fund 2014-15 S per 2015-16 S per

Revenue & Initial Student| Proposed Student
Expenditures Budget 6,899 Budget 7,292




Function General Fund Student Combined Total

(M&O0) Nutrition Debt Service Fund
Fund




Function General Fund Student Combined Total

(M&O0) Nutrition Debt Service Fund
Fund
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