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* Financial reports presented are for period ending February
s RN 2016. Budget amendments include all amendments through

JAL REPORT
© —— March 2016.

* Amendments presented are adjustments at the function level.

* Major amendments:

e Changing the 2016-17 school calendar.

e Teaching staff ‘s start day was moved up 6 days earlier.

e This caused the total number of teacher work days to
increase from 187 to 193 for 2015-16 fiscal year.

* The additional days resulted in approximately $1 million of
payroll to be accrued in the 2015-16 fiscal year.

* The additional payroll was covered by postponing the
delivery of capital expenditures and technology a few
weeks from the 2015-16 budget to 2016-17. This will be
reflected in the 2016-17 proposed budget.

e LEISD has realized 74% of estimated revenue and 54% of
appropriations as of end of the February 2016




Revenue Source Initial Budget Prior YTD ‘ Proposed Amended
Sep 1, 2015 Amendments Amendments Budget

Appropriations Function Level Initial Budget Prior YTD Proposed Amended
Sep 1, 2015 Amendments Amendments Budget
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Function Continued Initial Budget Prior YTD Proposed Amended

Amendments Amendments Budget

Surplus/(Deficit) Fund Balance 0 (5733,865) 0 (5733,865)



General Fund %
2015-16 Budget | Realized | Realized




General Fund Cash &
Investment
Balances

Beginning Cash & Investments $44,856,429

Ending Cash & Investment $45,307,625



General Fund

Initial Budget

YTD
Expenditures/
Encumbrances

Balance




