LITTLE ELM INDEPENDENT SCHOOL DISTRICT
2020-21 Board Proposed Budget
General Fund - Comparison
PY Initial, Amended and NY Proposed

General Fund

7/31/2020
Change % Change Change % Change
S per Amend %of S Per S % % of S Per Sme ng From Pﬁ, ’ meg Fromg
Initial 2019-20 % of Total  Student 2019-20 Total Student|Change Change 2020-21 Total Student Initial Initial Amend Amend
Estimated Revenue 8,028 8,091 63 0.8% 8,218 190 2.4% 127 1.6%
57  Local Revenue 53,342,876 69.7% 6,645 53,798,237 70.3% 6,649 5 0.1% 55,869,117 69.0% 6,798 2,526,241 4.7%| 2,070,880 3.8%
58  State Revenue 21,956,159 28.7% 2,735 22,013,394 28.8% 2,721 -14 -0.5% 23,837,505 29.4% 2,901 1,881,346 8.6%| 1,824,111 8.3%
59  Federal Revenue 1,250,000 1.6% 156 1,917,536  2.5% 237 81 52.2% 1,250,000 1.5% 152 0 0.0% -667,536 -34.8%
Total Revenue 76,549,035 100.0% 9,535 77,729,167 101.5% 9,607 72 0.8% 80,956,622 100.0% 9,851 4,407,587 5.8%| 3,227,455 4.2%
76,549,035 80,956,622
Appropriations
11  Instructional 40,645,107 56.8% 5,063 43,865,487 61.3% 5,422 359 7.1% 43,881,612 55.3% 5,340 3,236,505 8.0% 16,125 0.0%
12  Instructional Resources & Media Services 837,163 1.2% 104 782,956 1.1% 97 -8 -7.2% 796,792 1.0% 97 -40,371 -4.8% 13,836 1.8%
13 Curriculum & Instructional Staff Development 1,873,279 2.6% 233 2,266,599  3.2% 280 47 20.1% 2,849,455 3.6% 347 976,176 52.1% 582,856 25.7%
Total 10 Function Group 43,355,549 60.5% 5,401 46,915,042 65.5% 5,798 398 7.4% 47,527,859 59.9% 5,783 4,172,310 9.6% 612,817 1.3%
21  Instructional Leadership 1,246,344 1.7% 155 1,315,146  1.8% 163 7 4.7% 1,212,219 1.5% 148 -34,125 -2.7%|  -102,927 -7.8%
23 School Leadership 4,448,208 6.2% 554 4,634,382  6.5% 573 19 3.4% 4,576,983 5.8% 557 128,775 2.9% -57,399 -1.2%
Total 20 Function Group 5,694,552 8.0% 709 5,949,528 8.3% 735 26 3.7% 5,789,202 7.3% 704 94,650 1.7%| -160,326 -2.7%
31 Guidance, Counseling, & Evaluation Services 2,152,467 3.0% 268 2,507,777  3.5% 310 42 15.6% 2,606,290 3.3% 317 453,823 21.1% 98,513 3.9%
32 Social Work Services 33,300 0.0% 4 33,300 0.0% 4 0 -0.8% 33,300 0.0% 4 0 0.0% 0 0.0%
33 Health Services 598,297 0.8% 75 655,080 0.9% 81 6 8.6% 625,000 0.8% 76 26,703 4.5% -30,080 -4.6%
34  Student (Pupil) Transportation 2,571,825 3.6% 320 2,820,825 3.9% 349 28 8.8% 2,977,225 3.8% 362 405,400 15.8% 156,400 5.5%
35 Food Services 212,694 0.3% 26 196,089 0.3% 24 -2 -8.5% 187,684 0.2% 23 -25,010 -11.8% -8,405 -4.3%
36  Cocurricular/Extracurricular Activities 2,144,289 3.0% 267 2,172,992  3.0% 269 1 0.5% 2,657,617 3.4% 323 513,328 23.9% 484,625 22.3%
Total 30 Function Group 7,712,872 10.8% 961 8,386,063 11.7% 1,036 76 7.9% 9,087,116 11.5% 1,106| 1,374,244 17.8% 701,053 8.4%
41  General Administration 3,431,845 4.8% 427 3,560,197 5.0% 440 13 2.9% 3,602,873 4.5% 438 171,028 5.0% 42,676 1.2%
Total 40 Function Group 3,431,845 4.8% 427 3,560,197 5.0% 440 13 2.9% 3,602,873 4.5% 438 171,028 5.0% 42,676 1.2%
51  Plant Maintenance & Operations 7,820,652 10.9% 974 7,965,205 11.1% 984 10 1.1% 9,507,630 12.0% 1,157 1,686,978 21.6%| 1,542,425 19.4%
52 Security and Monitoring Services 1,071,729 1.5% 133 1,285,208 1.8% 159 25 19.0% 1,161,828 1.5% 141 90,099 8.4%| -123,380 -9.6%
53  Data Processing Services 1,904,677 2.7% 237 2,081,336  2.9% 257 20 8.4% 1,722,434 2.2% 210 -182,243 -9.6%| -358,902 -17.2%
Total 50 Function Group 10,797,058 15.1% 1,345 11,331,749 15.8% 1,401 56 4.1% 12,391,892 15.6% 1,508| 1,594,834 14.8%| 1,060,143 9.4%
61  Community Services 43,839 0.1% 5 47,151 0.1% 6 0 6.7% 56,006 0.1% 7 12,167 27.8% 8,855 18.8%
Total 60 Function Group 43,839 0.1% 5 47,151 0.1% 6 0 6.7% 56,006 0.1% 7 12,167 27.8% 8,855 18.8%
71  Debt Services 0 0.0% 0 0 0.0% 0 0 #DIV/0! 0 0.0% 0 0 #DIV/0! 0 #DIV/0!
Total 70 Function Group 0 0.0% 0 0 0.0% 0 0 #DIV/0! 0 0.0% 0 0 #DIV/0! 0 #DIV/0!
81  Facilities Acquisition & Construction 15,091 0.0% 2 49,031 0.1% 6 4 222.4% 21,087 0.0% 3 5,996 39.7% -27,944 -57.0%
Total 80 Function Group 15,091 0.0% 2 49,031 0.1% 6 4 222.4% 21,087 0.0% 3 5,996 39.7% -27,944 -57.0%
91  Chapter 41 Payments 0 0.0% 0 0 0.0% 0 0 #DIV/0! 272,265 0.3% 33 272,265  #DIV/0! 272,265  #DIV/0!
95  Payments to JJAEP 40,000 0.1% 5 40,000 0.1% 5 0 -0.8% 40,000 0.1% 5 0 0.0% 0 0.0%
99  CAD Appraisal Fees 515,000 0.7% 64 515,000 0.7% 64 0 -0.8% 525,000 0.7% 64 10,000 1.9% 10,000 1.9%
Total 90 Function Group 555,000 0.8% 69 555,000 0.8% 69 -1 -0.8% 837,265 1.1% 102 282,265 50.9% 282,265 50.9%
Total Appropriations 71,605,806 100.0% 8,920 76,793,761 107.2% 9,491 572 6.4% 79,313,300 100.0% 9,651 7,707,494 10.8%| 2,519,539 3.3%
71,605,806 79,313,300
79 Other Souces 0 0
89 Other Uses 4,943,229 888,945 1,643,322
00 Budgetary Fund Balance 0 46,461 0

40%  Budgetary FB Target 30,717,504



Child Nutrition

o o o $ Change % Change | SChange % Change
S per Amend %of S Per S % % of S Per FromPY  From PY From From
Initial 2019-20 % of Total  Student 2019-20 Total Student|Change Change 2020-21 Total Student Initial Initial Amend Amend
Estimated Revenue 2 2 0 0.0% 2| -0.64632632 -26.6% -1 -26.6%
57 Local Revenue 1,624,685 2.1% 202 1,589,016 2.1% 198 -4 -2.2% 1,255,051 1.6% 153 -369,634 -22.8% -333,965 -21.0%
58  State Revenue 19,500 0.0% 2 19,500 0.0% 2 0 0.0% 14,650 0.0% 2 -4,850 -24.9% -4,850 -24.9%
59  Federal Revenue 2,295,942 3.0% 286 2,491,562  3.3% 310 24 8.5% 1,954,478 2.4% 238 -341,464 -14.9% 537,084 -21.6%
Total Revenue 3,940,127 5.1% 491 4,100,078 5.4% 511 20 4.1% 3,224,179 4.0% 392 -715,948 -18.2%| -875,899 -21.4%
3,940,127 4,059,099
Appropriations
35  Food Service 3,940,127 5.5% 491 4,488,808 6.3% 559 68 13.9% 4,059,099 5.1% 494 118,972 3.0%| -429,709 -9.6%
Total Appropriations 3,940,127 58.7% 5,268 4,488,808 63.0% 5,612 344 6.5% 4,059,099 57.6% 5,570 118,972 3.0%| -429,709 -9.6%
Initial 2019-20 2020-21
79 Other Souces 0 0 0
89 Other Uses 0 0 0
00 Budgetary Fund Balance 0 (388,730) (834,920)
0 0

Debt Service Fund

o o o S Change % Change | SChange % Change
S per Amend % of S Per S % % of S Per From PY From PY From From
Initial 2019-20 % of Total  Student 2019-20 Total Student|Change Change 2020-21 Total Student | Initial Initial Amend Amend
Estimated Revenue 0 0 0 #DIV/0! 0 0 #DIV/0! 0 #DIV/0!
57  Local Revenue 23,663,987 30.9% 2,948 23,663,987 30.9% 2,948 0 0.0% 25,955,805 32.1% 3,158| 2,291,818 9.7% 2,291,818 9.7%
58 State Revenue 0 0.0% 0 0 0.0% 0 0 #DIV/0! 0 0.0% 0 0 #DIV/0! 0 #DIV/0O!
59  Federal Revenue 0 0.0% 0 0 0.0% 0 0 #DIV/0! 0 0.0% 0 0 #DIV/0! 0 #DIV/0O!
Total Revenue 23,663,987 30.9% 2,948 23,663,987 30.9% 2,948 0 0.0% 25,955,805 32.1% 3,158| 2,291,818 9.7%| 2,291,818 9.7%
0
Appropriations
71  Debt Service 23,363,029 32.6% 2,910 23,890,015 33.4% 2,976 66 2.3% 25,874,579 32.6% 3,149| 2,511,550 10.8%| 1,984,564 8.3%
Total Appropriations 23,363,029 83.4% 7,671 23,890,015 86.5% 7,932 261 3.4% 25,874,579 82.9% 8,080| 2,511,550 10.8%| 1,984,564 8.3%
79 Other Souces
89 Other Uses
00 Budgetary Fund Balance 300,958 (226,028) 81,226

0 0



