
 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

Little Elm ISD 
 
Regular Meeting 
 
Monday, May 15, 2017 6:30 PM 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Agenda of Regular Meeting 
 

The Board of Trustees 
Little Elm ISD 

 

 

 

A Regular Meeting of the Board of Trustees of Little Elm ISD will be held May 15, 2017, 

beginning at 6:30 PM in the Zellars Center for Learning and Leadership. 

 

 

The subjects to be discussed or considered or upon which any formal action may be taken are as 

listed below. Items do not have to be taken in the order shown on this meeting notice. 

 

Unless removed from the consent agenda, items identified within the consent agenda will be 

acted on at one time. 

 

 

1. Call to Order Open Session in the Board Room at Zellars Center for Learning and 

Leadership on 300 Lobo Lane, Little Elm, Texas 75068. 

 

2. Pledge of Allegiance  

3. Invocation  

4. Introduction and Roll Call  

5. Adopt the Canvassing Returns and Declaring Results of the 2017 Board Election 

Presenter: Sonia F. Badillo 
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6. Administration of Oath of Office to Elected Trustees 

Presenter: Sonia F. Badillo 

 

7. Approval of Minutes  

A. Discuss and approve Regular Meeting Minutes - 4-24-2017 

Presenter: Sonia F. Badillo 
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8. Superintendent Spotlight  

A. Prestwick Academy 

Presenter: Christy Gibson 

 

B. $20,000 to the LEISD Education Foundation presentation from CoServ 

Presenter: Pat Robbins 

 

C. Foundation's list of Grant Awards  

Presenter: Pat Robbins 

 

D. Lakeside Middle School Academic Pentathlon 

Presenter: Pat Robbins and Robin Dick 

 

E. Lakeside Middle School Honors Band  

Presenter: Pat Robbins and Meredith Carter 

 

F. Little Elm High School Students of the Month 

Presenter: Renee Pentecost 

 

G. Little Elm High School Student who received a perfect score on ACT  

Presenter: Renee Pentecost 

 



H. Little Elm High School Law Enforcement State Place 

Presenter: Dr. Tony Tipton 

 

I. Little Elm High School FCCLA State Place 

Presenter: Dr. Tony Tipton and Lauren Quint 

 

J. Little Elm High School Choir Members who placed at State 

Presenter: Pat Robbins and Karen Mayberry 

 

K. Little Elm High School JV Academic Octathlon 

Presenter: Pat Robbins and Sean Duffey 

 

L. Little Elm High School Academic All-State Athletes 

Presenter: Sandra Howell 

 

M. ALI I Recognition 

Presenter: Ross Roberts and Daniel Gallagher 

 

N. ALI II Recognition 

Presenter: Dr. Lowell Strike 

 

O. Introduction of New Principals - Hackberry Elementary and Brent Elementary 

Presenter: Daniel Gallagher 

 

9. Citizen Input  

10. Reports of the Superintendent  

A. Educational Services Update 

Presenter: Daniel Gallagher 
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B. School Start Times for 2017-2018 Update 

Presenter: Dr. Cyndy Mika 

38 

C. School Performance Update 

Presenter: Dr. Cyndy Mika 

39 

D. JROTC Update 

Presenter: Dr. Cyndy Mika 

40 

E. Student Participation on Board 

Presenter: Dan Blackwood 

41 

11. The Board will recess into Closed Meeting in PL1 as permitted by the Texas 

Open Meetings Act Code Subchapter 551.071 and 551.074.  The Board and 

Superintendent will discuss: 

 

A. Consulting with Board's Attorney  

B. Personnel  

12. Action Items  

A. Discuss and approve New Hire Compensation Schedules 

Presenter: Cleota Epps and Grant Anderson 

96 

B. Discuss and approve the Financial Reports 

Presenter: Grant Anderson 
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C. Discuss and approve the Little Elm ISD Contract Summary Report 

Presenter: Grant Anderson 

116 

D. Discuss and approve the Little Elm ISD Expenditures over $50,000 Summary 

Report 

Presenter: Grant Anderson 

118 

E. Discuss and approve the Amendment No. 4 to Goldstar Transit, Inc. Contract 120 



2017-18 School Year 

Presenter: Rod Reeves 

13. Consent Agenda  

A. Discuss and approve 2017-2018 LEISD Wellness Policy 

Presenter: Ross Roberts 

125 

B. Discuss and approve Board Policy EIE (Local) - Update 

Presenter: Ross Roberts 

131 

C. Discuss and approve the Little Elm ISD Interlocal Summary Report 

Presenter: Grant Anderson 

135 

D. Discuss and approve Gifts and Donations 

Presenter: Grant Anderson 

151 

E. Discuss and approve the Amended Lease Agreement with The Town of Little 

Elm for Little Elm ISD Bus Barn Site 

Presenter: Rod Reeves 

153 

F. Discuss and approve the Amended Deed for Little Elm ISD Bus Barn - 

Property Conveyed to The Town of Little Elm Near Lakeshore Drive and 

Main Street 

Presenter: Rod Reeves 

186 

G. Discuss and approve the Little Elm ISD Education Foundation Memorandum 

of Understanding 

Presenter: Pat Robbins 

203 

14. Board President Comments 

Presenter: Melissa Myers 

 

15. Board Comments  

16. Superintendent Comments  

17. Adjournment  

 
If, during the course of the meeting, the Board of Trustees should determine that a closed 
meeting should be conducted, the Board will conduct a closed meeting in accordance with the 
Texas Open Meetings Act, Texas Government Code Section 551.001 et seq.  The meeting will 
be held by the School Board at the date, hour, and place given in this Notice or as soon after 
the commencement of the meeting covered by this Notice as the School Board may 
conveniently meet in such closed or executive meeting or session concerning any and all 
purposes permitted by the Act, including, but not limited to the following sections and purposes: 
 
Texas Government Code Section: 
 
 551.071  Private consultation with the Board’s attorney. 
 551.072  Discussing purchase, exchange, lease, or value of 
    real property. 
 551.073  Discussing negotiated contracts for prospective gifts  
    or donations. 
 551.074  Discussing personnel or to hear complaints against  
    personnel. 
 551.075  To confer with employees of the school district to  
    receive information or to ask questions. 
 551.076  Considering the deployment, specific occasions, for  
    or implementation of security personnel or devices. 
 551.082  Considering discipline of a public school child, or  



    complaint or charge against personnel. 
 551.0821  Considering personally identifiable information 
    about public school student. 
 551.083  Considering the standards, guidelines, terms, or  
    conditions the board will follow, or will instruct its  
    representatives to follow, in consultation with  
    representatives of employees groups, 
 551.084  Excluding witnesses from a hearing. 
 
Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections or the Act authorizing the closed meeting. 
 
 Should any final action, final decision, or final vote be required in the opinion of the 
School Board with regard to any matter considered in such closed or executive session, then 
the final action, final decision, or final vote shall be either: 
 
 (a) in the open meeting covered by the Notice upon the  
  reconvening of the public meeting, or 
 (b) at a subsequent public meeting of the School Board upon  
  notice thereof; as the School Board shall determine. 
 
 
 
____________________________________________________ 
                         Superintendent 
 
 
 
Original copy of this agenda was posted on the bulletin board at the Little Elm ISD 
Administration Building 72 hours prior to the scheduled meeting. 
 
________________________ 
Sonia Badillo 



 

Board Agenda Item 
Little Elm Independent School District 

300 Lobo Lane 
Little Elm, Texas 75068 

 
Board Mtg. Date 
5-15-2017 

 
Reports of the 

Superintendent 
 

Business 
Item 

 

Consent 
Agenda 

 

Reports, 
Routine 
Monthly 

 
Action 

 

  
Subject: CANVASSING RETURNS AND DECLARING RESULTS OF 

THE 2017 BOARD ELECTION 
  
Presenter or 
Contact Person: 

Sonia F. Badillo, Superintendent Secretary. 

  
Policy/Code: N/A 
  
Summary: Canvassing Returns and Declaring Results of the 2017 Board 

Election 
 

Financial 
Implications: 

 
There is no financial impact to the budget. 
 

Attachments: Under Separate Cover 
  
Recommendation: 
 
 
Motion: 

The Administration recommends the approval of Canvassing 
Returns and Declaring Results of the 2017 Board Election 
 
I move that the Board approve the Canvassing Returns and 
Declaring Results of the 2017 Board Election 
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Board Agenda Item 
Little Elm Independent School District 

300 Lobo Lane 
Little Elm, Texas 75068 

 
Board Mtg. Date 
5-15-2017 

 
Reports of the 

Superintendent 
 

Action 
Item 

 

Consent 
Agenda 

 

Reports, 
Routine 
Monthly 

 
Other 

 

  
Subject: REGULAR BOARD MEETING MINUTES – 4-24-2017 
  
Presenter or 
Contact Person: 

Sonia F. Badillo, Superintendent Secretary. 

  
Policy/Code: N/A 
  
Summary: Board Meeting Minutes for April 24, 2017. 

 
Financial 
Implications: 

 
There is no financial impact to the budget. 
 

Attachments: Meeting Minutes 
  
Recommendation: 
 
 
Motion: 

The Administration recommends the approval of the Regular 
Board Meeting Minutes for April 24, 2017. 
 
I move that the Board approve the attached Regular Board 
Meeting Minutes for April 24, 2017. 
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Minutes of Regular Meeting 
 

The Board of Trustees 
Little Elm ISD 

 

 

 

A Regular Meeting of the Board of Trustees of Little Elm ISD was held Monday, April 24, 2017, 

beginning at 6:30 PM in the Zellars Center for Learning and Leadership. 

 

PRESENT: Board President Melissa Myers, Board Vice President David Montemayor, Board 

Secretary Alejandro Flores, Trustee Jason Olson, Trustee LeAnna Harding, Trustee Dan 

Blackwood, Trustee DeLeon English and Superintendent Dr. Lowell H. Strike. 

 

1. Call to Order Open Session in the Board Room at Zellars Center for Learning and 

Leadership on 300 Lobo Lane, Little Elm, Texas 75068.  Board President Melissa 

Myers called the meeting to order at 6:30 pm. 

 

2. Pledge of Allegiance 

The Board led those in attendance to the Pledges of The United States Flag and The 

Texas Flag. 

 

3. Invocation  

Ms. Bobbie Hill offered the invocation. 

 

4. Introduction and Roll Call 

Ms. Sonia F. Badillo took roll call. 

 

5. Citizen Input 

Ms. Pia Foster, a UEA Representative approached the Board about salary 

comparison among school districts.   

 

6. Approval of Minutes  

A. Discuss and approve Regular Meeting Minutes - 3-20-2017 

Presenter: Sonia F. Badillo 

Board Secretary Alejandro Flores made the first motion to approve the minutes as 

submitted.  Board Vice President David Montemayor seconded the motion.  The 

motion passed (7-0). 

 

7. Superintendent Spotlight  

A. Lakeview Elementary 

Ms. Kelley Carr and Ms. Deborah Deverich presented to the Board students who 

presented a play to the Board. 

 

B. Recognition of Little Elm PD and FD 

Ms. Renee Pentecost & Ms. Toni Nelson thanked and recognized The Little Elm 

Fire Department and The Little Elm Police Department for the help during 

“Shattered Dreams”. 

 

C. Recognition of Basketball Players  
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Coach Sandra Howell and Coach Rusty Segler recognized the following students 

for their achievements.  Simba Zihumo, Javian Williams, Devin Pullum, Nathan 

Leonard, Osaze Muhammad, Logan Kohler, RJ Hampton, KJ Pruitt, Deshon 

Gilbert, Dwu’d Chewand Ike Egwu.   

D. Recognition of Winter Guard 

Ms. Renee Pentecost & Mr. Frank Felice recognized the following students for 

their achievements.  Britainy Allen, Alexis Bennett, Daisy Cardona, Rosie 

Delgado, Mariah Donohoo, Maura Elskamp, Alli Harding, Ashley Harris, Ellen 

Housel, Abby jones, Josh Kint, Sherri lamb, Scarlet Loney, Sarah Merrill, Paul 

Mooney, Gigi Romero, Jaycee Taylor and Austin Whaley. 

 

E. Recognition of Blue Angels Winning State 

Ms. Renee Pentecost and Ms. Julia Smith recognized the following students for 

their achievements.  Leslie Mata, Sabrina Cummings, Bella Bastaich, Diana 

Villarreal and Tajirah Washington. 

 

F. Recognition of Artists whose Sculptures have gone National 

Ms. Renee Pentecost and Mr. Chris Melia recognized Kathrine Neves and Lesly 

Castro for their achievements. 

 

G. Recognition of DECA Students 

Dr. Tony Tipton and Mr. Rodger Hutley recognized the following students for 

their achievements.  Martha Paz, Hazel Ibarra, Blake Boughey, Bryce West, 

Gwendolyn Learo, Breeanna Kird, Peer Riatti, Josiah Spencer, Hollie Henry,  

and not present at the meeting, Jose Mendoza, Brenda Viera, Elizabeth Rosales, 

Ryan Martlaro and Isaac Willis. 

 

H. Recognition of HOSA Students 

Dr. Tony Tipton and Ms. Chelsea Nicoli recognized the following students for 

their achievements.  Morgan April, Hope Holguin and Kayla Smith. 

 

I. Recognition of LOVPACS 

Ms. Pat Robbins recognized the hard work the LOVPACS ladies do for our 

students and the community.  The LOVPACS present were Kim Groff, Trish 

Snyder, Leah Thrapp, Lindsay Suddreth and Mandy Harber. 

 

8. Reports of the Superintendent  

A. School Start Times for 2017-2018 

Dr. Cyndy Mika shared with the Board the possible School Start Times 2017-

2018. 

- LEHS 7:20 -2:55 

- K-5 and Prestwick 8:05 – 3:40 

- LMS and Powell 6th 8:55 – 4:30 

 

B. 4th Quarter 2016 Growth Report 

Mr. Rod Reeves briefed the Board about the 4th Quarter 2016 Growth Report.  

The Report included the following: 

Quarterly Report 4Q16 

-  Economic Conditions – DFW Area (December 2016) 

-  New Housing Activity 

 

9



-  Ten Year Forecast 

-  Ten Year Forecast for Elementary Campus 

-  Summary 

9. The Board recessed into Closed Meeting at 8:39 pm in PL1 as permitted by the 

Texas Open Meetings Act Code Subchapter 551.074 and 551.072.  The Board and 

Superintendent discussed: 

 

A. Personnel  

B. Land 

The Board reconvened at 9:49 pm 

 

10. Action Items  

A. Discuss and approve the Request for Board Approval for Consulting/Personal 

Services by Superintendent 

Dr. Lowell H. Strike requested to become involved in personal consulting as 

outlined in his contract dated May 16, 2016.  All consulting would be performed 

on non-district days or through the use of accumulated personal leave or vacation 

days. 

Trustee LeAnna Harding made the first motion to approve the Request for Board 

Approval for Consulting/Personal Services by Superintendent.  Trustee DeLeon 

English seconded the motion.  The motion passed (7-0). 

 

B. Discuss and approve the Financial Reports 

Ms. Beth Euler shared with the Board the Financial Reports for this month. 

Trustee Jason Olson made the first motion to approve the Financial Reports as 

submitted.  Trustee Dan Blackwood seconded the motion.  The motion passed (7-

0). 

JO DB (7-0) 

 

C. Discuss and approve the Parameter Bond Order for Issuance up to $10,000,000 of 

Refunding Bonds 

This item was moved up to after Item 8B. 

Ms. Beth Euler and Mr. Derek Honea approached the Board about the Parameter 

Bond Order for Issuance up to $10,000,000 of Refunding Bonds.  The Bond Order 

authorizes, assuming certain savings parameters can be met, the issuance of up to 

$10,000,000 of refunding bonds in order to refund the District’s Unlimited Tax 

School Building Bonds, Series 2008 and/or Unlimited Tax School Building and 

Refunding Bonds, Series 2012. 

Board Vice President David Montemayor made the first motion to approve the 

Parameter Bond Order for Issuance up to $10,000,000 of Refunding Bonds as 

submitted.  Trustee Jason Olson seconded the motion.  The motion passed (7-0). 

 

D. Discuss and approve the Little Elm ISD Expenditures over $50,000 Summary 

Report 

Mr. Jesse Wyse shared with the Board the Little Elm ISD Expenditures over 

$50,000 Summary Report.  This allows LEISD to purchase products or services 

valued over $50,000, which have been properly purchased through statutorily 

authorized methods. 

Trustee LeAnna Harding made the first motion to approve the Little Elm ISD 
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Expenditures over $50,000 Summary Report as submitted.  Board Secretary 

Alejandro Flores seconded the motion.  The motion passed (7-0). 

E. Discuss and approve the Little Elm ISD Interlocal Summary Report 

Mr. Jesse Wyse shared with the Board the Little Elm ISD Interlocal Summary 

Report.  This allows LEISD to purchase products or services from other 

governmental entities, which have been properly awarded contracts through 

statutorily authorized methods. 

Trustee LeAnna Harding made the first motion to approve the Little Elm ISD 

Interlocal Summary Report as submitted.  Trustee Jason Olson seconded the 

motion.  The motion passed (7-0). 

 

11. Consent Agenda  

A. Discuss and approve the Instructional Materials Allotment and TEKS 

Certification, 2017-2018 

 

B. Discuss and approve the Pediculosis-Head Lice Protocol Revision  

C. Discuss and approve the Personnel Memo  

D. Discuss and approve FTE's for the 2017 -2018 school year  

E. Discuss and approve Policy Change to DEC (LOCAL) to Establish a Sick Leave 

Bank 

 

F. Discuss and approve Gifts and Donations 

Presenter: Grant Anderson 

 

G. Discuss and approve the Execution of Easements to CL Oak Point Development, 

LLC at Oak Point Elementary School 

Mr. Rod Reeves presented to the Board the Execution of Easements to CL Oak 

Point Development, LLC at Oak Point Elementary School.  CL Oak Point 

Development, LLC is requesting the execution of a sanitary sewer easement and 

temporary construction easement on Oak Point Elementary School property. 

This item was pulled from the consent agenda and voted on separately. 

Trustee Jason Olson made the first motion to approve the Execution of Easements 

to CL Oak Point Development, LLC at Oak Point Elementary School as discussed 

in closed meeting.  Trustee Dan Blackwood seconded the motion.  The motion 

passed (7-0). 

Trustee LeAnna Harding made the first motion to approve the consent agenda as 

submitted with the exception of Item G.  Trustee Dan Blackwood seconded the 

motion.  The motion passed (7-0). 

 

12. Board President Comments 

Ms. Melissa Myers thanked those present at the Board meeting.  Ms. Myers also 

mention how impressed she is with all of the awards. 

 

A. Reschedule Board Retreat 

The Board will check their calendars and a date will be set. 

 

13. Board Comments 

Trustee DeLeon English thanked the administration and schools for everything that 

has been done. 
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Trustee Dan Blackwood thanked the administration and he was very impressed with 

all the accomplishments. 

Trustee LeAnna Harding appreciated the recognition and the scholarships our 

students are receiving. 

14. Superintendent Comments 

Dr. Lowell Strike commented on the following: 

- Awards 

- More positives to come 

- College going culture 

- 2016 – 512 students took AP classes at LEHS 

- 270 students took the exams 

- 2017 – 817 students took AP classes at LEHS 

- 417 students are taking the exams 

- Opportunities for students 

- We still need to grow but in the right path 

 

15. Adjournment 

Trustee LeAnna Harding made the first motion to approve the adjournment of the 

meeting.  Trustee Dan Blackwood seconded the motion.  The motion passes (7-0). 

The meeting adjourned at 10:19 pm. 
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Board Agenda Item 
Little Elm Independent School District 

300 Lobo Lane 
Little Elm, Texas 75068 

 
Board Mtg. Date 
05-15-2017 

 
Reports of the 

Superintendent 
 

Action 
Item 

 

Consent 
Agenda 

 

Reports, 
Routine 
Monthly 

 
Other 

 

  
Subject: EDUCATIONAL SERVICES UPDATE 
  
Presenter or 
Contact Person: 

Daniel Gallagher, Assistant Superintendent for Educational 
Services 

  
Policy/Code: EG (LOCAL) 
  
Summary: This brief presentation will provide the Little Elm ISD Board of 

Trustees with an update of the Educational Services Department 
in the areas of Teaching and Learning, Career and Technical 
Education, and the Commitment to Excellence Process.  The 
District’s planning process is designed to improve student 
performance through the development of the District’s 
educational goals, the legal requirements for the District and 
campus improvement plans, all pertinent federal planning 
requirements, and administrative procedures. 
 

Financial 
Implications: 

All expected budgetary needs have been addressed through the 
previously approved 2016-2017 Budget. 
 
 

Attachments: Presentation will be shared with the Board of Trustees on 
5/15/2017. 

  
 

Recommendation: 
 
 
Motion: 

This is for information purposes only. 
 
 
N/A 
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“Everyone is preparing for a career.”
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Tonight’s Presentation

Career & Technical Education in LEISD

Behind the scenes & compliance

Learner success all around us

Creating multiple opportunities for kids

Publicity & image

Future focused

Q&A
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Behind the Scenes and Compliance...

Programs of Study, new & refined 

Shift all introductory CTE courses to LEHS 

Revamp  CTE PEIMS coding procedures for 6th-12th & District 

TEA Methods of Administration (MOA) audit from TEA  

Full CTE Procedures Handbook written to ensure continuity

New-look Course Guides published for LEHS, PSA, LMS/Powell

Proclamation 2017 Instructional Materials Adoption for CTE

Counselor education to promote coherent sequences 

Standardize naming conventions of CTE courses for ease of scheduling

Front-facing CTE sequence flowcharts for scheduling  - English & Spanish
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Learner, Program, & Adult Success 

HOSA

8 state

1 National

DECA

75 District 

40 State

13 International - (school record)

Texas Public Service Association

10 State

FCCLA - 13 State, 5 gold medals

Milwaukee Tool Grant - $2846

Chart Your Course Success

Shabe Singleton design

FFA

 Ft. Worth SS&R 4 students - more 

about to compete in HLSR

FFA leadership training, meetings, 

new Chapter, fundraisers

Taylor Alcorn newspaper article

Food Bank Marketing Project complete

Implementation fall 2017

UIL Digital Animation

State semifinals
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Creating Multiple Opportunities for Kids...
76% of  17-18 ninth graders  in CTE 

pathways

Competitions

Student Organizations

Dual Credit

Mentorships

BBC Program

10 students spring

10 students fall

Internships

Currently 11 confirmed partners 

Potential to serve 20 students

Others in the negotiation stage

Practicum Capstone opportunities

Health Science - Medical City Frisco

Marketing   ---   Business  - new

AV Production   ---   Education

Illustration - new

Graphic Design - new

Manufacturing - new

Law Enforcement - new

Fire Academy - new   ---   Pre-Law track - 

mew

Sports Med - new to CTE

Financial Management / Accounting - new
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Publicity & Image

Rebranding the program as a service to kids and the community

We exist only to serve our customers

Huge success with our Facebook page - Some links getting 1500+ hits and shares

21,000+ users reached since Aug 2016

https://www.facebook.com/LEISDCTE/?ref=bookmarks

Building relationships with local organizations

Rotary; Chamber; EDC; Town of LE

Tribute STEM Board

Tribute STEM Foundation

Quick response times to all inquiries for partnerships

Creating a culture of “yes”

20
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What CTE programs
should we expand                                                                                                            
and offer for NTX’
future?
1. Engineering lab
-can expand LEHS current 
engineering classroom 
2. Health Science lab
Renovation to current 
3. School store - renovate  
existing classroom at LEHS  
4. Welding lab - expand
5. Automotive technology 
lab 
6. AC technology lab 
7. Plumbing technology lab
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Questions / Comments
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Arts & Theater Update May 2017
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Elementary Art

●TAEA Art Conference 2016
●Presenters at Summer Summit 2016
●Art clubs; PTA shows; Campus Art Shows; District 

Art Show; Recycle Fashion Show; Art + Science; 
Poster competitions; LEISD Holiday Card winner
●PTA Regional Reflections - 15 student awards
●Teacher awards - North Texas Book Festival
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Elementary Art

●Lion’s Club poster winners
●Art + core integration; Art + CTE/career 

integration at Prestwick Elementary
●Fine Art PLC
●Art displays at Point Bank & Town of LE Library
●Directions for consideration; expanding genre 

opportunities, expanding competitions for 
students

25



LMS Art / Powell Art

●Danny Teacher of the Month -October
●Brandon Jarrett Teacher of the Month - November
●14 Superintendent Awards at Art Show
●Mix of 2D and 3D art offered
●Charcoal, oil, pastel, printing, sculpting, clay, wire, 

paper mache, wood, balsa, foam, paint, and more
●Directions for consideration; kiln for MS, JR. Vase 

Competition; school mural
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LEHS Art

●AP summer teacher training                                           
plus TAEA conference
●Fall 2016 High School Art Show 
●District Art Show student entries and teacher art 
●Chris Melia - Excellence Coin winner plus Teacher 

of the Month in January
●Chris Melia - Presenter for Summit 2017
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LEHS Art

●24 students Regional VASE participants
●3 LEHS entries of 2138 total entries advanced to 

state - 6.6% statewide advancement average
●State VASE results 2 Students received Gold 

Medals
●3 entries accepted to K12Clay exhibit in Portland - 

there were only 150 nationwide and LEHS got 
three with one student getting two accepted - 5 
individual awards for these two students at the 
exhibit

28



LEHS Art

●5 entries advanced to Congressional Art Contest 
with 2 making the final judging
●Computerized art; recycling over ½ of all clay used; 

adding a photography program for 17-18 with 20 
new digital cameras
●Direction for consideration;                                       

adding an outdoor art space                                                   
at LEHS
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Powell Theater

●TETA Convention
●Powell Performance Troupe for traveling shows
●Drama Club created this year
●Refining curriculum to focus on Power Standards, 

community involvement, and learning trips 
●Several performances including for elementary 

schools, Board Spotlight
●Lip Sync Battle performances
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LMS Theater

●Fall production - “10 Ways to Survive the Zombie 
Apocalypse” UIL competition show “Personals & 
Personals”
●Two Honorable Mention All-Star                                 

Cast members
●One Outstanding Tech member
●Spring production - “I Never Saw                            

Another Butterfly”
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LEHS Theater

●Productions this year: Our Town, Denton County 
premiere of Peter and the Starcatcher, White 
Christmas, Regional premiere of Monster
●Best Scene award at improv contest
●OAP Awards:  2 Outstanding Tech, 4 Honorable 

Mention All-Star Cast, 2 All-Star Cast, Best Actress
●60+ college acceptances for Seniors; 15+ college 

interest letters for Juniors; $$$$$ scholarships
●Cash award for student design at TheatreFest
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Arts - Dance LEHS

●Children’s Holiday Parade;                                                  
LE Parade
●TDEA Convention attendance
●3 competition grand champions
●Numerous community events
●Program direction: new uniforms; innovative 

choreography; high standards for all students; JV 
teams, and JH Pep Squad
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Arts - Dance LEHS

●Children’s Holiday Parade;                                                  
LE Parade
●TDEA Convention attendance
●3 competition grand champions
●Numerous community events
●Program direction: new uniforms; innovative 

choreography; high standards for all students; JV 
teams, and JH Pep Squad
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LEISD Bands

UIL Region 24 Marching Contest – Sweepstakes (12th of 13 years)
*US Bands – Music in Motion– Finalist/Outstanding Winds/Outstanding 

Guard 
*US Bands – Dallas Regional – Grand Champions!/Outstanding
*Winds/Outstanding Marching/Outstanding Guard
*US Bands – Yamaha Cup - 4th Place in Class

Drumline - HEB Contest - 4th Place in Class
Drumline Forney Contest – Ensembles finished in 4th, 6th, and 10th 
UIL Region 24 Concert & Sight-Reading

*Wind Ensemble – Excellent Stage & SR
*Symphonic Winds – Superior Stage/Excellent SR

Jazz Ensemble
*TCU Jazz Festival – Excellent Rating
*Chet Baker Jazz Contest – Superior Rating
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LEISD Bands

LEHS Varsity Guard - WGI 7th Place Finalist (Dayton, Ohio), NTCA Champions 
(Open Class), WGI Austin Regional – 2nd Place, WGI Dallas Regional       
1st Place, NTCA Contests (4) – All 1st Place
All-Region Bands – 3 Students Placed
Macy’s All-American Marching Band – 5 Students Placed
UIL Solo & Ensemble Contest – 61 Superior Ratings, 31 Advanced to State 
Contest

Lakeside Middle School – UIL Region 24 Concert & Sight-Reading Contest
* Honors Bands – Sweepstakes (2nd consecutive year)
* Symphonic Band – Excellent Rating

All-Region Bands – 5 Students Placed
Boo Bowl Tradition with Lobo Band
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LEISD Choirs

UIL Region 24 Concert & Sight-Reading
* Chorale – Sweepstakes (2nd consecutive year)
* Women’s Chorus – Superior on Stage & Excellent in SR

All-Region Choir – 3 Students Placed
All-State Choir – Sam Kirchner & Brandon Sears (2 consecutive years)
UIL Solo & Ensemble Contest – 35 Superior Solos & 2 Superior Ensembles

    
Lakeside Middle School Choir – UIL Concert & Sight-Reading

* Bel Canto Women – Excellent on Stage & Superior in SR
Solo & Ensemble Contest – 2 Outstanding Vocalists
7th and 8th Grade All-Region Honor Choir – Gracie Miller
Pride of Texas Music Festival (6th Grade) – Superior Rating
Hurricane Harbor Choir Festival – (3 Choirs) – All Superior Ratings
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Board Agenda Item 
Little Elm Independent School District 

300 Lobo Lane 
Little Elm, Texas 75068 

 
Board Mtg. Date 
5-15-2017 

 
Reports of the 

Superintendent 
 

Action 
Item 

 

Consent 
Agenda 

 

Reports, 
Routine 
Monthly 

 
Other 

 

  
Subject: SCHOOL START TIMES FOR 2017-2018 Update 
  

Presenter or 
Contact Person: 

Dr. Cyndy Mika, Assistant Superintendent for School 
Improvement and Accountability 

  

Policy/Code: N/A 

  
Summary: This report provides the Board of Trustees an update on school 

start times for the 2017-2018 school year. 
 
 

Financial 
Implications: 

 
No financial information included in this report. 

 
Attachments: 

 
N/A 

  
Recommendation: 
 
 
 
Motion: 

This report is for informational purposes.  No recommendation 

for Board action is necessary 

This report is for informational purposes.  No motion for Board 

action is necessary 
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Although the vast majority of K-12 teaching in the
United States takes place in classrooms, children learn
from peers, their parents and other adults, and they

learn in and out of school. Recognizing the value of experi-
ential learning, high schools often place students in intern-
ships or provide job-shadowing opportunities in the
community. Science teachers involve students in local envi-
ronmental projects such as water or soil testing. Civics teach-
ers encourage students to attend city council meetings to
learn about local politics. And nearly every high school offers
students opportunities to participate in vocational student
organizations, student government, team sports and other
extracurricular activities aimed at giving students opportuni-
ties to learn, and apply their learning, outside the classroom.

Most state and local school systems include language in their
mission or vision statements about cultivating active, involved
community members and future leaders. The extracurricular
activities mentioned above can provide many opportunities for
leadership training, with student government probably the
most clearly aimed at fostering student leadership. And civics
or government courses can certainly provide opportunities for
students to learn – and in some cases observe directly – how
politics and government work. Yet the widely held belief that a
quality education should include real-world experiences rarely
leads school systems to involve students in governance and
policymaking. Students are rarely involved in decisions about
school or district programming, state or district graduation
requirements, faculty hiring, teacher licensing or even the

lunch menu – decisions that
clearly affect them.

Many policymakers might
argue that educational gover-
nance should be left to adults.
But if the mission statements of
many state and district boards
of education are any indication,
education is as much about
fostering citizenship as it is
about preparing students for
college and the workplace. The
skills of citizenship – including
leadership and informed decisionmaking – must be learned.
Involving students in governance is one way to provide
opportunities for students to acquire and practice these skills.
And while there are challenges for leaders to consider in
bringing students into the decisionmaking process, there also
are important benefits for the students, the community and
the policymaking body itself. 

This policy brief presents some of these benefits, with exam-
ples from across the country. Discussion also centers on the
challenges of involving young people in governance and a
set of questions for state and local policymakers to consider.
The conclusion provides recommendations for those consid-
ering this strategy and the useful resources helps you locate
additional information on this issue. 

Involving Students in Governance

CCiittiizzeennsshhiipp  EEdduuccaattiioonn
Policy Brief

November 2004
700 Broadway, Suite 1200 • Denver, CO 80203-3460 • 303.299.3600 • Fax 303.296.8332 • www.ecs.org

Introduction
The skills of citizenship

– including leadership
and informed decision-

making – must be
learned. Involving stu-
dents in governance is

one way to provide
opportunities for stu-
dents to acquire and
practice these skills.

Why involve students in governance?

Most secondary schools offer students the opportunity
to participate in some sort of student government.
And where student government was once restricted

mostly to a few popular students elected by their peers,
many schools now offer the opportunity for any student to
participate. This is sometimes done through a student gov-
ernment course, in which students learn leadership and deci-
sionmaking skills.

Some principals and superintendents have created student
advisory groups with which they meet regularly. These
groups offer the administrator an opportunity to explain poli-
cies and decisions to students, to hear directly from students
about their concerns and to seek their insights. Some school
boards devote a portion of their meetings to reports from stu-
dents. Most administrators and board members report these
arrangements are generally positive for students and board
members, and are helpful in making policy decisions.

Yet none of these models really involves students in school
or district policymaking. While students may be able to offer
advice to principals, superintendents and board members, it
is ultimately the adults who make the decisions about the
issues that really matter.

Decisionmakers at the school, district and state levels might
respond that children and teens do not have the maturity or
breadth of experience to fully comprehend school budgets,
staffing, instruction, facilities and legal matters that must be
addressed by education leaders, and that involving young
people would only slow things down.

It is true that involving students in the process may initially
require extra time for both adults and students to become
comfortable. But with proper training and some patience by
adult policymakers, students are often able to contribute a
great deal. In some cases the dynamic within a policymaking
body may be changed for the better by the presence of 
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What do we mean by student involvement?

students, since members may
feel obliged to be less con-
frontational, to articulate their
arguments about the issues
more clearly and to come to
agreement through honest
deliberation.

Larry Davis, executive director
of the Washington State Board
of Education, says students
offer adult board members an
immediate understanding of
how a particular decision will
affect students. According to
Bill Keys, school board presi-
dent for the Madison
Metropolitan School District in
Wisconsin, this takes much of
the guesswork out of policy-
making, especially for those
board members who may not
have much experience working
directly with students.

There are other potential benefits of student involvement in
governance to various stakeholders (Mantooth n.d. (a) and
Zeldin, et. al 2000).

Benefits to student decisionmakers:
• Development of leadership and public-speaking skills,

dependability and responsibility
• Better understanding of public policy and democratic

processes
• Exposure to diverse people, ideas and situations
• Availability of more resources, support and role 

models
• Increased self-esteem, sense of personal control and

identity.

Benefits to adult decisionmakers:
• More confidence working with and relating to youth
• Better understanding of the needs and concerns of youth,

and increased sensitivity to programming issues within
the organization

• Increased energy and commitment to the organization
• Stronger sense of connectedness to the community.

Benefits to organizations and their governing bodies: 
• Increased clarity and focus on organizational mission
• More connected and responsive to youth, resulting in bet-

ter programming
• More inclusive and representative, leading to better 

programming
• More attractive to funders.

Adolescents often complain that adults do not take their con-
cerns seriously. While this may be true in some cases, young
people often make this assumption even when their preferred
policy option is rejected for legitimate reasons. Giving stu-
dent representatives a place at the table and a genuine role
in decisionmaking – and developing a process to ensure they
accurately represent the concerns of their constituents – may
help convince skeptical students that their voices are being
heard by policymakers even when they do not get exactly
what they want.

Another group that benefits from student involvement is the
community as a whole. Young people who participate in 
governance learn leadership skills, develop habits of civic
participation and become fluent in policymaking. Through
experiences such as these, they are poised to become the
next leaders in their communities. And even students who do
not serve in leadership positions may become less cynical
about politics if their very first experiences with representa-
tive democracy are positive.

Finally, involving students in policymaking may be one way to
both ensure the long-term success of educational systems
and preserve the legacy of current members. Students who
participate in governance while attending school under the
policies they help create and support can provide an impor-
tant perspective on the efficacy of those policies and can
help ensure more effective policies in the future. In addition,
these students may be more likely to run for the school board
when they become eligible to do so. What they learn from
education leaders and policymakers with whom they work
now will inform their decisions as future policymakers.

"For our nation's public
schools to continue
their vital role in our

democracy, we need to
develop our students'

commitment to and
understanding of that

role.

These young citizens
will eventually elect our
replacements on school
boards, as well as make

critical decisions
regarding the funding

and purposes of public
schools." (Morales and

Pickeral 2004)

While little research exists on student involvement in
school governance, there is significant literature on
youth involvement in the governance of other types

of organizations – typically those that serve youth. While com-
munity-based youth service providers are not subject to the
same level of government oversight as public education, they
can offer important lessons to schools, districts and states
considering how best to involve students in decisionmaking.

Because they constantly struggle for funds to hire and retain
staff, small youth service agencies often must rely on young
people to help maintain the day-to-day operation of their pro-
grams. Because they see the development of leadership
skills as an important component of youth development,
these providers routinely create opportunities for youth lead-
ership within the programs they offer and involve young peo-
ple in programming decisions. In addition, foundations and
other funders of youth programs have begun to require that
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applicants demonstrate youth involvement in the develop-
ment of funding proposals, and in overseeing and implement-
ing the programs supported by whatever funding is awarded.

From youth involvement in operations, program design and
fundraising, it is a short step to involving young people in
planning and governance. The youth development field, as a
result, has a history of involving students in decisionmaking
that may be instructive. The quality of youth participation,
however, varies. In some cases, young people are full part-
ners with adults, offering ideas, discussing issues and work-
ing side by side with their adult colleagues. In others, youth
act primarily as “window dressing” to make the organization
more attractive to funders. Most models of youth engage-
ment, however, fall somewhere between these two extremes.
Figure 1 shows a typology representing one view of youth-
adult partnerships in governance, with models deemed least
inclusive and supportive of youth leadership at the bottom,
and the best, most equitable models at the top.

While state law will determine the extent to which a district or
state may involve students in actual policymaking, most of
the differences in the levels of student involvement described
in Figure 1 have to do with the comfort level of the adults
involved. The quality of student participation depends, to a
great extent, on the support given to the students by the
adults, and the extent to which the students feel their contri-
butions are valued by those adults. When young people are
given opportunities to participate, they can surprise us with

their maturity, acuity and wisdom. Yet like any of us, they
also need the support and affirmation of mentors and role
models.

Figure 1: Ladder of Youth Participation
• Youth-adult shared decisions: Youth and adults offer

and accept each other’s ideas, and young people’s
input on decisions is as valued as that of the adults.

• Adult-initiated, shared decisions with youth:
Projects or programs are initiated by adults but deci-
sionmaking is shared with youth.

• Consulted and informed: Youth give advice, but deci-
sions are made by adults. Youth are informed about
how their input will be used and the outcomes of the
decisions made by adults.

• Assigned but informed: Youth are assigned specific
roles and informed about how and why they are being
involved.

• Tokenism: Young people appear to have a voice, but
in fact they have little choice about their roles and 
responsibilities.

• Decoration: Youth are given symbolic but ultimately
meaningless roles to make the organizations look
good.

• Manipulation: Adults use youth to support causes and
pretend the causes are inspired by youth.

(Adapted from Hart 1992)

Student involvement in district governance

One arena in which students are rarely involved in a
substantive way – and one that affects them most
directly – is school and district governance. On the one

hand, it is not surprising that students are not more involved in
decisions about such mundane topics as budgets, insurance
and facilities. For example, college student Shreya Mehta, a
2004 graduate of Irvington High School in Fremont, California,
worked on several political campaigns, interned with a state
assemblyman during high school and plans to major in political
science in college. Yet Shreya describes the only school board
meeting she ever attended as “pretty boring.”

But not all students share Shreya’s sentiments. Danielle
Kimble, another member of the class of 2004 from
Charlevoix, Michigan, attended many school board and town-
ship board meetings during high school. Danielle participated
in a signature drive to keep Wal-Mart out of her small town
and worked with fellow students to get the state Legislature
to adopt a law restricting the number of passengers that may
ride with a driver holding only a learner’s permit. Danielle
says, “Local government intrigues me . . . immensely! They
make decisions constantly that affect my life.

Another reason school boards do not involve students more
often in decisionmaking is that under state law they are usual-
ly ineligible for public office. Yet many districts have found
ways to include youth voices. The policy of the board of the
Teton County School District #1 in Jackson, Wyoming, for
example, states that student board members “shall not have

an official vote in Board matters, but shall be entitled to an
unofficial vote recorded in the minutes.” The board of the
Cumberland County School System, in Crossville, Tennessee,
includes student members in the official roll call, invites stu-
dents to participate in all discussions and gives student mem-
bers an “honorary vote” that is not counted in the official tally.

Under Maryland state law, county boards of education may
allow students to vote on some matters. In Baltimore County,
for example, the student board member may vote on all mat-
ters except those relating to suspension or dismissal of teach-
ers, principals and other professional personnel; collective
bargaining; capital and operating budgets; school closings, re-
openings and boundaries; and special education placement
appeals.

A number of other states and territories explicitly provide for
student membership in local school boards through state law
(though none requires it), including Montana, Nebraska, New
York, Puerto Rico, Utah and Virginia.

As described above, some districts seek student input through
less direct means than seating students at the table with the
school board such as student reports to the board and adviso-
ry groups to the superintendent. Some districts include stu-
dents on curriculum committees, site-based management
teams and even hiring committees. John Day, a veteran
teacher at Greely High School in Cumberland, Maine, was a
member of a hiring committee that included students. “I
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remember sitting there, looking at a 9th grader, thinking that
‘You have the same vote for staff that I have.’ That’s amazing.”

Since most boards do not allow students to vote, many adult
school board members believe the importance of students’
participation lies in their contributions to board deliberations.
Kim Goossens, a board member for the Garfield Re-2 School
District in Rifle, Colorado, believes students’ presence at her

board’s meetings helps keep conversations on track and
more respectful. “We try to have the kind of meetings we’re
expected to be having, and should be having.” Goossens
and the other board members and staff interviewed for this
paper agreed the most important consequence of student
involvement is that it helps boards stay focused on the stu-
dents they serve.

Student involvement in state policymaking

Though there are clearly many more opportunities for
student involvement in decisionmaking at the school
district and building level, a few states have established

formal mechanisms for soliciting student voice on educational
issues. A number of states provide for student representation
on their respective state boards of education, and some have
developed other strategies to secure student input on educa-
tion and other areas in which young people have a stake.

Alaska, California, the District of Columbia, Hawaii, Iowa,
Maryland, New Jersey, Tennessee and Washington all main-
tain student positions on their state boards of education. A
typical example is Washington, where the state board has
maintained nonvoting student positions for 27 years, accord-
ing to executive director Larry Davis. There are two student
positions on the board, and student board members are
selected by the all-student board of directors of the
Washington Association of Student Councils. Once selected,
a student board member begins a two-year term in his or her
junior year. The terms of the student board members are
staggered, with the senior student serving as a mentor to the
junior member. Davis is enthusiastic in his support for stu-
dent involvement saying, “They’re a constant reminder of
why we’re in this business.”

The board of the District of Columbia Public Schools includes
two student members, elected by the citywide Student
Advisory Council and confirmed by the board. As members of
any board committee, student members “have the right to
vote, to make a quorum, and to participate as fully as any
other member of the committee” (5 DC ADC s 116). Student
votes during meetings of “the committee of the whole,” how-
ever, are counted only for purposes of establishing a voting
record and do not become part of the official vote.

Maryland’s state board includes one student member, but in
this case the governor selects one of two students nominated
by the Maryland Association of Student Councils. The stu-
dent board member is allowed to participate in executive ses-
sions, but may not vote on dismissal or disciplinary action
involving personnel, on budgets or on appeals under certain
sections of the state education code.

Some states include students in state policymaking in other
ways. Oregon’s Youth Advisory Team, described above, is
one example. A quick search of state codes provides three
other examples of bodies that require student members,
though there are probably many others: the California Child
Nutrition Advisory Council, the New Hampshire Health
Education Review Committee and the New Jersey

Commission on Environmental Education. Not coincidentally,
the work of these entities concerns education and children’s
issues.

Oregon State Superintendent’s Youth Advisory Team
Oregon’s State Board of Education does not have a student
member. Yet Oregon offers a wonderful example of the seri-
ousness with which students are willing to approach impor-
tant governance issues when given the opportunity, and the
high-quality work they are capable of producing. State
Superintendent of Public Instruction Susan Castillo has
established a Youth Advisory Team (YAT), with which she
and her staff meet four times per school year. The YAT is
made up of 20-25 students, 8th grade through college 
freshmen.

Prior to YAT meetings, members are sent relevant informa-
tion and readings on the issues to be considered. At the
meetings, YAT members hear from expert guests and are
asked to make recommendations. In the past two years, the
YAT has addressed issues such as high school reform and
Oregon’s Certificate of Advanced Mastery, changes in gradu-
ation requirements to better prepare students for college and
work, and school safety. YAT has made recommendations
on all these topics to the Oregon Department of Education
(ODE), and the department publishes reports on the YAT
meetings and recommendations, as well as the steps the
department is taking to follow up on YAT recommendations.

In February 2004, for example, YAT considered the issue of
school and district consolidation. The group heard from the
administrator for the Oregon House Education Committee,
the administrator for the State Board of Education and other
ODE staff. Students learned about district mergers in Oregon
and Arkansas, and about the effects on school districts of a
property tax bill passed in the early 1990s and Oregon’s
21st-Century Schools Act. The YAT recommended the devel-
opment of a set of questions to be considered in making a
consolidation decision (such as whether current course offer-
ings are limited by the district’s size, and the distance stu-
dents would have to travel in a consolidated district). The
students also suggested that students’ current academic
achievement be considered. According to the YAT report on
this meeting, the state superintendent asked that the
Legislature, the governor’s office and the State Board of
Higher Education consider the YAT recommendations, and
the Senate Education Committee did indeed consider the
issue and the YAT recommendations.

For more information on YAT, see
www.ode.state.or.us/superintendent/yat.
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In a few states, student board members are allowed to
vote on certain matters. In most, however, students’ status
as minors means that boards and other policymaking bod-

ies have had to find other ways to elicit student voices on
important policy issues and decisions. A few have settled on
some form of unofficial vote, while for others students’ most
important contribution comes during board deliberations. In
some cases, board policy limits students’ ability to influence
the board’s deliberations. For example, board policy for the
Gibbon-Fairfax-Winthrop Schools, in Minnesota, states that
student board members do “not have the right to vote or
make or second a motion.” Other districts seek to actively
encourage student participation. The board bylaws of the
Davenport Community Schools, in Iowa, give student mem-
bers “the privilege of submitting items for discussion on the
board agenda except those items relating to personnel.”

One issue boards need to consider, then, is their real pur-
pose for involving students in governance, and whether their
policies actually accomplish that purpose. An approach in
which students come to meetings but are not allowed to initi-
ate discussion on the issues that are important to them (or
those they represent) falls near the bottom of the Ladder of
Youth Participation in Figure 1. Such an approach is not like-
ly to engage students fully. If a board genuinely seeks to
design policy that is responsive to students’ needs, it must
create a process that encourages student input.

Another issue to consider is that of board diversity and repre-
sentativeness. The students who are appointed or elected to
school boards are likely to be the most motivated, high-
achieving members of the student body. In a few places,
attempts have been made to reach beyond the typical stu-
dent leaders and involve a more diverse set of students in
decisionmaking. Tennessee state law, for example, requires
that if a school board includes student members, it must
include four students, two of whom are enrolled in the col-
lege track and two in the technology track. The Davenport
school board includes a student member from each of the
district’s three high schools and a special education student
position, which rotates among the high schools.

One related finding, though anecdotal, is that for many of the
state and district boards examined here student representa-
tives are the only nonwhite members. Because the popula-
tion of U.S. schools is becoming increasingly diverse, it is
important that boards reflect this diversity. Students of any
background must believe that leadership opportunities are
open to them both now and when they are adults. Thus
processes for student involvement that are fair and equitable
can serve as strategies for making boards and other govern-
ing bodies more representative, and for cultivating leaders
from minority communities.

Like any other innovation, student involvement in governance
is more likely to be sustained if there is a policy in place to
support it. But the specifics of the policy are critical. The poli-
cy of the Garfield Re-2 School District, for example, describes

the rationale and goals for student participation in the district’s
board of education, the duties of the student representative,
length of terms and voting restrictions, and the Student
Ambassador program. But the policy does not spell out how
the district will support the student representative. As a result,
Kim Goossens, the board member responsible for getting the
policy adopted, spends a significant amount of her own time
providing support for student board members and the Student
Ambassador Program. Goossens enjoys working with the stu-
dents, but when she was ill recently, she says the program
“stumbled.” She has asked other board members for help, but
worries the program is not sustainable.

Discussion

Selection or Election of Student Representatives?
Policies designed to include representatives from certain
student subgroups (e.g., special education, vocational track)
do not necessarily mean student decisionmakers truly rep-
resent their constituents’ interests. In some cases students
are elected, and so are, theoretically, answerable to the stu-
dents they represent. In Madison, Wisconsin, for example,
the student representative to the board is one component of
a two-part system designed to represent students’ interests
to the board. Any Madison high school student may run for
a regular or alternate position on the board. A candidate
forum is held for all students, and the candidates tour all the
district’s high schools, giving speeches and answering stu-
dents’ questions prior to a districtwide election.

The second part of Madison’s system is the Madison
Student Senate (MSS), which operates as a medium for
communication between students and the school board.
Members of the MSS include eight representatives from
each high school, the student board member and alternate,
and the losing candidates from the final election for the
board. MSS members report to their respective student
councils and fellow students. The alternate student board
member is the MSS chair. Student groups may present
information or concerns to the MSS, and the student board
member may share these concerns with the school board
as appropriate.

The student representative to the Madison school board
receives one pass/fail credit for participation, with the school
board determining whether to pass or fail the student. The
student representative to the board may be impeached by a
two-thirds vote of both the MSS and the school board.

In other cases, student representatives are not directly
elected, but students are involved in the selection process.
In Maryland, for example, student applicants for the state
board of education are interviewed by officers of the
Maryland Association of Student Councils (MASC), the cur-
rent student member of the board and an adviser. Five can-
didates are selected to address about 800 students at the
MASC Legislative Session and answer questions. Students
attending the session cast ballots and select two finalists,
and the governor selects one of the finalists to serve on the
board.
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Conclusion

By contrast, staff for the Washington State Board of Education
provide support to student board members, briefing them prior
to meetings and answering questions afterward if necessary.
Larry Davis, executive director of the board, schedules a
home visit each year with the new student member and his or
her parents, and encourages student members to ask ques-
tions whenever they need help. In addition, the board’s strate-
gy of having an older, second-year student member mentor
the first-year student member reduces the burden on staff and
adult board members while also providing an opportunity for
the elder student to be an “expert.” The result, says Davis, is
that while first-year student members do not contribute a great
deal to board deliberations, by the second year they are very
involved and contribute a great deal.

The student board member policy of the Teton County School
District in Wyoming spells out a similar mentoring system.
Student board members also are required to meet with the
superintendent on a regular basis to discuss school board
agenda items and matters to be discussed with the Student
Impact Committee, which is comprised of students from the
district’s middle and high schools. Finally, new student board
members must participate in board orientation and training
throughout their first month on the board. By including these
provisions in district policy, the board ensures student mem-
bers will continue to be supported without placing a burden on
a single board member.

Questions for policymakers

Before deciding to involve students in governance,
boards and other governing bodies must assess their
priorities and clarify their mission. For a variety of rea-

sons, schools are focused more than ever before on improv-
ing the academic achievement of all students, especially in
the areas of literacy, math and science. For many districts and
states, the pressure to demonstrate constant improvement in
these areas is intense. As such, many boards may find it diffi-
cult to justify what they perceive as the added responsibility of
cultivating young leaders.

Most policymakers and education leaders would probably
agree that one of the essential functions of public education in
the United States is the preparation of citizens who under-
stand and exercise their rights and responsibilities, and who
are capable of participating in their own governance. Involving
students in educational governance can be an effective way
to serve this function. But policymakers must determine
whether they have the commitment and capacity to involve
students in a meaningful and productive way. A poorly
designed program that does not effectively engage student
representatives, or causes them to feel their contributions are
not taken seriously (such as the approaches described at the
lower end of the Ladder of Youth Participation in Figure 1),
may actually increase student cynicism.

For those education leaders seeking to contribute to the civic
mission of education by providing opportunities for students to
participate in decisions about their own education, the follow-
ing questions should be considered.

1. Does the state or district mission include the preparation
of democratic citizens? Do policymakers believe it is their
role to support this mission?

2. Are policymakers willing to adjust their culture and proce-
dures to make youth feel welcome and supported? Are
they willing to discuss student input on the merits, even
when it conflicts with their own views?

3. What are the legal restrictions on student involvement in
policymaking? If students may not vote, are there other
ways policymakers can include student voices in 
decisionmaking?

4. Is creating student positions on the board of education
the best approach? Would another model involving more
students, such as an advisory group, provide students as
valuable an experience in genuine decisionmaking?

5. What kind of training will student decisionmakers need to
serve effectively? What kind of training will adult deci-
sionmakers need to support student decisionmakers and
get the most out of student involvement?

6. Will meetings be scheduled at times and locations that
will allow student representatives to participate?

7. Does the policy provide students with the support they
need to be successful (such as training, staff support,
mentor(s) and formal and informal opportunities to ask
questions and communicate with their adult colleagues)?

8. Does the policy ensure student representatives accu-
rately reflect the interests and concerns of the student
body, and effectively communicate policymakers’ deci-
sions to the student body?

All board members and staff interviewed for this paper
were positive about their experiences involving students
in decisionmaking. When asked specifically whether

student involvement changed the dynamics of board meetings
and deliberation, these education leaders responded that stu-
dents’ presence, in fact, improved board meetings by giving
members a clearer understanding of the effects of their policy
decisions on students, by helping focus the conversation and
by reminding board members to behave in a respectful way.

Including students in governance provides opportunities to
learn many of the essential skills of citizenship such as
researching an issue, asking probing questions, developing
and defending a position, negotiating, discussing and debat-
ing. Through participation in educational governance, students
learn that public policy is made by the public, and that as citi-
zens – even after they leave school – they have the skills, the
knowledge and the right to participate in developing the poli-
cies that govern their lives.
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Because of their history of involving youth in leadership and
decisionmaking, professionals in the youth development field
can serve as important partners for educators and policymak-
ers in designing and supporting student leadership opportuni-
ties. Strong partnerships between education policymakers,
teachers and community-based youth service providers can
ensure programs designed to involve students in educational
governance are well designed, are linked to classroom-based
civics instruction, and students receive ongoing support and
opportunities for reflection on the leadership lessons they
learn.

While further study is needed to fully understand the effects
on policy of different levels of student participation in policy-
making, existing research on youth participation in the gover-
nance of youth-serving agencies indicates that greater
involvement is better for youth, for the governing body and for
the organization. Those already engaging students in deci-
sionmaking appear to support this finding. Thus, if one of the
goals of public education in a democracy is to prepare citi-
zens to participate in their own governance, it seems logical
that classroom-based civic education should be augmented
with opportunities for young citizens to develop the competen-
cies and practice the skills needed for effective participation.
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Citizenship. Florence, Italy: UNICEF International Child
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www.edweek.org/ew/ewstory.cfm?slug=19Politics.h23&.

Kersten, B. (2004). “Responsible Party.” Teacher Magazine
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Project 540 (2004). Students Turning into Citizens: Lessons
Learned from Project 540. Providence, RI: Providence
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Involving Youth in Decision Making. Somerville, MA: Youth on
Board. 
www.youthonboard.org/publications.htm.

Zeldin, S., A.K. McDaniel, D. Topitzes and M. Calvert (2000).
Youth in Decision-Making: A Study on the Impacts of Youth on
Adults and Organizations. Madison, WI: University of
Wisconsin Extension.
www.atthetable.org/images/Details/03130216081398_Youthin
DecisionMakingReportRevised9-01.pdf.

Organizations
At The Table, www.atthetable.org.

The Innovation Center for Community and Youth
Development, www.theinnovationcenter.org.

Youth on Board, www.youthonboard.org.

Sample District Policies
Culver City Unified School District, Culver City, CA. Board
Bylaw 9150, Student Board Members,
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Student Representative on the School Board,
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Education Policy 4501, Student Representation on School
Board, www.madison.k12.wi.us/policies/4501.htm. Overview:
www.madison.k12.wi.us/topics/senate/.

Milwaukee Public Schools, Milwaukee, WI. Administrative
Policy 8.18, Student Involvement in Decision Making,
www2.milwaukee.k12.wi.us/governance/rulespol/policies/PDF/
CH08/8_18.pdf.

Prince George’s County Public Schools, Upper Marlboro, MD.
Board Bylaw 9271, Individual Members: Student Board
Member,
www.pgcps.org/~board/policy/9000bylawsofthe_/bylaw9271st
uden/office2k/office2k.htm.
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Description.pdf.
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California Education Code 33000.5: Appointment of student
members to State Board of Education; and 35012: Board
members; number, election and terms; pupil members.
California Government Code 3540-3549.3: Meeting and
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LEISD Board Meeting 5/15/2017 

Proposal to add Student Representative to the Board of 

Trustees 

Submitted by Trustee Dan Blackwood 

 

My proposal is to add a Student Representative to the LEISD Board of Trustees in an advisory 

position. 

Although the Texas Education Code1 prohibits student Trustees in official voting roles, except 

in very specific circumstances, there are no provisions that deny a district the ability to have a 

student advisor. 

I believe the District and Board are in need of a voice for its customers, to steal a phrase from 

Dr. Strike.  There have been multiple studies and papers written on this matter, some of which 

I reference below.2 3   

I believe this will allow LEISD to go a great step further in meeting our Mission of “ENGAGE, 

EQUIP, and EMPOWER each student to realize their full potential”. Having a student advisory 

position will allow the Board and District to ENGAGE the students in the decision-making 

process. It will EQUIP the students of how local government functions. And it will EMPOWER 

the students to have a voice in their education. 

After reviewing the applicable law and several articles pertaining to this topic, I am suggesting 

we have a Student Advisory position that is selected by the Board to represent the students of 

the district.  This position will be able to participate in open discussion on any topic that is 

under Board consideration.  They will be available to ask questions of the Board and any 

presenters to the Board and can answer any questions posed by the Board or presenters to 

the Board.  They can suggest items for consideration to be placed on the Agenda for review. 

They will not be able to vote, participate in closed sessions, attend any grievance hearings, 

participate in any matters regarding disciplinary or HR issues or any additional legal items not 

included in this list. 

For your consideration, 

Dan Blackwood 

Attachments: 

1. Tx. Ed. Code, CH 11, Sec. 11.5011 

2. “Involving Students in Governance” 

3. “Guide to Students on School Boards, 2nd Ed.” 

                                                           
1 Ch. 11, Sec. 11.0511 
2 NCS/NCLC Policy Brief Nov. 2004 “Involving Students in Governance” 
3 Sound Out “Guide to Students on School Boards, 2nd Edition” 
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EDUCATION CODE

TITLE 2. PUBLIC EDUCATION

SUBTITLE C. LOCAL ORGANIZATION AND GOVERNANCE

CHAPTER 11. SCHOOL DISTRICTS

SUBCHAPTER A. GENERAL PROVISIONS

Sec. 11.001.  ACCREDITATION.  Each school district must be accredited 

by the agency as provided by Subchapter C, Chapter 39.

Added by Acts 1995, 74th Leg., ch. 260, Sec. 1, eff. May 30, 1995.

Amended by: 

Acts 2009, 81st Leg., R.S., Ch. 895 (H.B. 3), Sec. 5, eff. June 19, 

2009.

Sec. 11.002.  RESPONSIBILITY OF SCHOOL DISTRICTS FOR PUBLIC EDUCATION.  

The school districts and charter schools created in accordance with the 

laws of this state have the primary responsibility for implementing the 

state's system of public education and ensuring student performance in 

accordance with this code.

Added by Acts 1995, 74th Leg., ch. 260, Sec. 1, eff. May 30, 1995.

Sec. 11.003.  ADMINISTRATIVE EFFICIENCY.

(a)  Expired.

(b)  Each regional education service center shall:

(1)  notify each school district served by the center regarding 

the opportunities available through the center for cooperative shared 

services arrangements within the center's service area; and

(2)  evaluate the need for cooperative shared services 

arrangements within the center's service area and consider expanding 

center­sponsored cooperative shared services arrangements.

(c)  Each regional education service center shall assist a school 

district board of trustees in entering into an agreement with another 

district or political subdivision, a regional education service center, or 

an institution of higher education as defined by Section 61.003, for a 

cooperative shared services arrangement regarding administrative services, 

including transportation, food service, purchasing, and payroll functions.
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(d)  The commissioner may require a district to enter into a 

cooperative shared services arrangement for administrative services if the 

commissioner determines:

(1)  that the district has failed to satisfy a financial 

accountability standard as determined by commissioner rule under Subchapter 

D, Chapter 39; and

(2)  that entering into a cooperative shared services arrangement 

would:

(A)  enable the district to enhance its performance on the 

financial accountability standard identified under Subdivision (1); and

(B)  promote the efficient operation of the district.

(e)  The commissioner may require an open­enrollment charter school to 

enter into a cooperative shared services arrangement for administrative 

services if the commissioner determines, after an audit conducted under 

Section 12.1163, that such a cooperative shared services arrangement would 

promote the efficient operation of the school.

Added by Acts 2006, 79th Leg., 3rd C.S., Ch. 5 (H.B. 1), Sec. 2.03, eff. 

May 31, 2006.

Amended by: 

Acts 2009, 81st Leg., R.S., Ch. 895 (H.B. 3), Sec. 6, eff. June 19, 

2009.

SUBCHAPTER B. INDEPENDENT SCHOOL DISTRICTS

Sec. 11.011.  ORGANIZATION.  The board of trustees of an independent 

school district, the superintendent of the district, the campus 

administrators, and the district­ and campus­level committees established 

under Section 11.251 shall contribute to the operation of the district in 

the manner provided by this code and by the board of trustees of the 

district in a manner not inconsistent with this code.

Added by Acts 1995, 74th Leg., ch. 260, Sec. 1, eff. May 30, 1995.

SUBCHAPTER C. BOARD OF TRUSTEES OF INDEPENDENT SCHOOL DISTRICT­­GENERAL 

PROVISIONS

Sec. 11.051.  GOVERNANCE OF INDEPENDENT SCHOOL DISTRICT;  NUMBER OF 

TRUSTEES.  (a)  An independent school district is governed by a board of 

trustees who, as a body corporate, shall:

(1)  oversee the management of the district; and
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(2)  ensure that the superintendent implements and monitors plans, 

procedures, programs, and systems to achieve appropriate, clearly defined, 

and desired results in the major areas of district operations.

(a­1)  Unless authorized by the board, a member of the board may not, 

individually, act on behalf of the board.  The board of trustees may act 

only by majority vote of the members present at a meeting held in 

compliance with Chapter 551, Government Code, at which a quorum of the 

board is present and voting.  The board shall provide the superintendent an 

opportunity to present at a meeting an oral or written recommendation to 

the board on any item that is voted on by the board at the meeting.

(b)  The board consists of the number of members that the district had 

on September 1, 1995.

(c)  A board of trustees that has three or five members may by 

resolution increase the membership to seven.  A board of trustees that 

votes to increase its membership must consider whether the district would 

benefit from also adopting a single­member election system under Section 

11.052.  A resolution increasing the number of trustees takes effect with 

the second regular election of trustees that occurs after the adoption of 

the resolution.  The resolution must provide for a transition in the number 

of trustees so that when the transition is complete, trustees are elected 

as provided by Section 11.059.

Added by Acts 1995, 74th Leg., ch. 260, Sec. 1, eff. May 30, 1995.

Amended by: 

Acts 2007, 80th Leg., R.S., Ch. 1244 (H.B. 2563), Sec. 1, eff. 

September 1, 2007.

Sec. 11.0511.  STUDENT TRUSTEE FOR CERTAIN DISTRICTS.  (a)  This 

section applies only to a school district described by Section 11.065(a) in 

which a school in the district is operating under a campus turnaround plan.

(b)  Notwithstanding Section 11.051(b), the board of trustees of a 

school district may adopt a resolution establishing as a nonvoting member a 

student trustee position as provided by this section.

(c)  For a student trustee position under this section, the board 

shall adopt a policy that establishes:

(1)  the term of the student trustee position;

(2)  the procedures for selecting a student trustee, including the 

method for filling a vacancy; and

(3)  the procedures for removal of a student trustee.
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(d)  A student is eligible to serve as a student trustee if the 

student is enrolled in the student's junior or senior year of high school 

and is considered in good standing academically and under the district code 

of conduct.

(e)  The board shall adopt a policy regarding student trustee:

(1)  participation, other than voting, in board deliberations, 

subject to Subsection (f); and

(2)  access to information, documents, and records, consistent 

with the Family Educational Rights and Privacy Act of 1974 (20 U.S.C. 

Section 1232g).

(f)  A student trustee may not participate in a closed session of a 

board meeting in which any issue related to a personnel matter is 

considered.

(g)  A student trustee is not entitled to receive compensation or 

reimbursement of the student trustee's expenses for services on the board.

(h)  A school district may grant to a student who fulfills the 

requirements of service of a student trustee not more than one academic 

course credit in a subject area determined appropriate by the district.

Added by Acts 2015, 84th Leg., R.S., Ch. 1046 (H.B. 1842), Sec. 2, eff. 

June 19, 2015.

Sec. 11.052.  SINGLE­MEMBER TRUSTEE DISTRICTS.  (a)  Except as 

provided by Subsection (b), the board of trustees of an independent school 

district, on its own motion, may order that trustees of the district are to 

be elected from single­member trustee districts or that not fewer than 70 

percent of the members of the board of trustees are to be elected from 

single­member trustee districts with the remaining trustees to be elected 

from the district at large.

(b)  If a majority of the area of an independent school district is 

located in a county with a population of less than 10,000, the board of 

trustees of the district, on its own motion, may order that trustees of the 

district are to be elected from single­member trustee districts or that not 

fewer than 50 percent of the members of the board of trustees are to be 

elected from single­member trustee districts with the remaining trustees to 

be elected from the district at large.

(c)  Before adopting an order under Subsection (a) or (b), the board 

must:

(1)  hold a public hearing at which registered voters of the 

district are given an opportunity to comment on whether or not they favor 
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Phone: (360) 489-9680 

Email: info@soundout.org 

Website: www.soundout.org  

 

 

About This Guide 

This is a short guide to how to get students on school boards. We conducted 

research, facilitated workshops, and led a local campaign to get a student on a 

school board. Through our work, we have identified some best practices and 

other information we think YOU should know. 

 

Share your knowledge on our Facebook page, on Twitter, or by emailing 

info@soundout.org.  
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Introduction 
 

Across the United States and Canada, there is a growing awareness that student 

voice matters, a lot. It turns out that student voice—which is any expression of 

any student, anytime, anywhere, about anything related to education—drives all 

aspects of learning and teaching in schools. More than ever before, students are 

beginning to ask why student voice isn’t driving leadership in schools, too. 

 

School boards have to change what they’re doing as soon as possible. There is 

an old adage that says, “Nothing about us without us is for us.” Starting at least in 

the 1930s, some students began to suspect this was true for them. In the 1960s, 

that became startlingly evident to a larger group of students. However, with the 

advent of the Internet, never before have more young people felt more compelled 

to take action. 

 

This guide was written by a student activist and a national advocate working 

together to promote this concept. One of us launched a local campaign to get 

students on a school board; the other shares workshops and speeches to rally 

thousands across the continent to take action. Together, we have created this 

publication to share our insights so you can take action. We believe we can all 

can get students on school boards, and by doing that, make schools more 

democratic—and meaningful—for everyone. Read on to learn how! 
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Terms You Should Know 
 

 Board of Education is generally synonymous with school board. Both 

terms can be used interchangeably. 

 Meaningful student involvement is a framework for engaging students as 

partners throughout schools and the education system. 

 Student board member, or a student trustee, is a fully voting, complete 

member of a school board who has the same rights and responsibilities of 

adult school board members. 

 Student council is a form of student government, just like student senate 

and associated student body (ASB). 

 Student engagement is the sustained connection a student has to schools 

and learning. 

 Student representative is a partially participating student who is meant to 

represent students without having substantive authority. 

 Student voice is any expression of any student about any part of education, 

anywhere at anytime. 

 

Notes 

 

 The phrase “student board member” is sometimes used synonymously with 

“student representative”. Both terms are distinct though, and should be used 

with full awareness of their meaning. 

 

 In some locations, a board of education oversees the county schools (usually 

defined by political boundaries). The county (political boundaries) is typically 

divided into districts or regions. However, there are some locations where the 

geographical county is divided into public county schools and public city 

schools. It is still possible for city schools to have districts, but not always. 

 

 According to Canada’s Student Voice Initiative, unlike adult school board 

trustees or representatives who are elected to represent the voices of 

taxpayers, student trustees are students elected by their fellow peers to 

represent the voices of the student body on their local school board.The 

student trustee is not only responsible for voicing students’ concerns on the 

issues they care about, but also has the ability to propose policies on 

students’ behalf and exercise a vote. 
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What Do They Do? 
 

School boards have many different names, including board of regents, board of 

education, school committee, board of directors, and board of trustees. 

Sometimes, they are publicly elected entities; other times, they are appointed by 

elected officials; and other times, they are privately selected groups.  

 
Regardless of what they’re called, students can do all of the activities of a school 
board, including participating in all decision-making, advocacy, and personnel 
issues. That includes: 
 

 Vision: Students can participate in setting the vision and goals of a district or 
state board of education. 

 Rules: Student board members can adopt policies that give schools direction 
as they set priorities and achieve goals. 

 Hiring: As board members, students can be responsible for hiring and 
evaluating the district or state chief school officer, whether a superintendent, 
executive director, or otherwise. 

 Money: Students can work with other board members to adopt and oversee 
the annual budget. 

 Personnel: Student board members can join the board in managing the 
collective bargaining process for employees. 

 
School boards really manage the leadership side of local education agencies, or 
often the state education agency as well. A typical school board meeting includes 
all kinds of business items, including: 
 

 Approving the school calendar 

 Adopting curriculum 

 Overseeing school construction 

 Approving contracts with outside vendors.  
 
Good school boards maintain a balance between the hard work of running the 
district at the same time as they focus on the district's priorities for academic 
achievement. Students should be part of all these activities, and more! 
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Where Is It Happening? 
 

Roles for students on school boards are not routine. In fact, each state and 

province chooses whether they want the opportunity to engage students this 

way. The following states self-reported whether they allow students on boards of 

education. See the end of this guide for a complete summary. See the state 

profiles section at the back of this booklet for more information. 

 

State Boards of Education 
SoundOut, with contributions from the Kentucky Department of Education and 

the National School Boards Association, has found that currently 19 states in the 

United States include students on their state boards of education. They include, 

but aren’t limited to: 

 

 Alaska 

 California 

 Connecticut 

 Hawai‘i 

 Illinois 

 Louisiana 

 Maryland 

 Massachusetts 

 Minnesota 

 Mississippi 

 Missouri 

 Montana 

 Nevada 

 New Jersey 

 North Carolina 

 Tennessee 

 Vermont 

 Virginia 

 Washington 

 

The Student Voice Initiative found that in Canada, Ontario and New Brunswick 

are the only two provinces that have mandated student representatives on all 

school boards.  

 

District School Boards 
25 states that they allow students on district school boards. However, just 

because a state allows students on boards does not mean they actually have 

them there. The states that allow students on local boards of education include, 

but aren’t limited to: 

 Alaska 

 Arizona 

 Arkansas 

 California 

 Connecticut 

 Delaware 

 Florida 

 Iowa 

 Kansas 

 Maryland 

 Massachusetts 

 Michigan 

 Minnesota 

 New Jersey 

 New York 

 North Carolina 

 Oregon 

 Pennsylvania 

 South Carolina 

 Tennessee 

 Utah 

 Vermont 

 Virginia 

 Wisconsin 

 Wyoming  
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Nowhere, Ever 
14 states have laws that specifically do not allow students to serve on district 

school boards. They include: 

 

 Alabama 

 Georgia 

 Idaho 

 Indiana 

 Louisiana 

 Mississippi 

 Missouri 

 New Mexico 

 North Dakota 

 Ohio 

 Oklahoma 

 South Dakota 

 Texas 

 West Virginia 
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Case Studies 
 

Students are being involved on boards of education in a variety of ways across 

the United States and Canada today. This is not meant to be a complete list of 

every student on every school board today; instead, these are case studies that 

highlight the roles of students.  

 

California 

The California Association of Student Councils, founded in 1947, proudly 

proclaims that all their programs are student-led. One of their most powerful 

activities is the Student Advisory Board on Legislation in Education, or SABLE. 

Each February SABLE convenes in the state capital to set education priorities 

and share them with key decision-makers. They have a direct audience with the 

Senate Education Committee, and their influence helped form a position for a 

full-voting student member of the California State Board of Education, whose 

position was created in 1969. Every summer, the Governor appoints one high 

school senior to the State Board of Education (SBE) for a one-year term. The 

student member functions as a regular voting member of the SBE. They gained 

full voting rights in 1983, including closed sessions.  

 

Boston, Massachusetts 

In the Boston Public Schools, the Boston Student Advisory Council is a citywide 

body of student leaders representing their respective high schools. BSAC, which 

is coordinated by the administered by the district office in partnership with a 

nonprofit called Youth on Board, offers student perspectives on high school 

renewal efforts and inform their respective schools about relevant citywide school 

issues. In addition to personal skill development and knowledge building 

activities for their 20-plus members, BSAC students have strongly influenced 

district policy-making about cell phone usage, truancy, and reducing the drop out 

rate. They also have regular dialogues with the district superintendent and school 

board members. 

 

Montgomery County, Maryland 

According to a local school newsletter, the first proposal for a non-voting student 
representative to join the Montgomery County Board of Education emerged in 
1975. In 1977, the Maryland General Assembly amended Section 3-701 of the 
Education Article of the Annotated Code of the Public General laws of Maryland 
to create a nonvoting student seat on local boards of education. During the 1989 
session of the Maryland General Assembly, Section 3-701 was again amended 
and established a limited vote for the student member. 
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Denver, Colorado  

The Denver, Colorado School District hosts a group of 30 students who 

represent the 15 high schools in district called the Denver Student Board of 

Education. They are charged to serve as leaders in their schools and represent 

all students at the district level. Students create projects that affect their local 

schools and report back on them to the district. They have also created a 

curriculum that is used in several high school leadership classes. However, these 

students have to ask permission to speak to their regular board, and that does 

not happen frequently. According to a recent local newspaper article, the district 

has trepidations about giving students a regular voice in school policy-making. A 

school district attorney was quoted saying, "The law does not provide for a 

means by which to create a student position on the board, whether it's a voting 

position or not.” 

 

Ann Arbor, Michigan 

Calling for student voice in educational decision-making, Sonia Yaco was the 

youngest-ever documented candidate for a publicly-elected school board position 

in the United States. In 1972, she ran for the Ann Arbor, Michigan school board. 

After announcing her campaign, Yaco completed the procedural requirements for 

candidacy. However, Ann Arbor Public Schools denied certification of Yaco's 

candidacy to stop her from running for the school board. A local district court 

judge allowed their decision to stand, and the election happened without Yaco. 

She received 8% of the total votes as a write-in candidate. In 1973, another 

lawsuit found that school boards can exclude students under eighteen from 

running for school-board seats, primarily because of concerns about "maturity.” 

 

Marananacook, Maine 

In 2002, the Maranacook School District was considering accepting a grant that 

would place a school resource officer at their schools. Students discussed this 

issue at length, brought it to the attention of the student senate, and in turn, the 

student school board representatives brought it to the attention of the school 

board. The student school board representatives worked with the other student 

senate members, who brought in feedback collected during the homeroom 

period, to make their case as to why an SRO should not be brought to the 

campus. Because of the overwhelming number of students who expressed that 

having an armed policeman on campus would make being on campus an 

uncomfortable experience, the grant was declined 15 to 1 by the school board. 
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Madison, Wisconsin 

In the Madison, Wisconsin School District, a high school student representative 

and an alternate are elected by their peers to serve one calendar year on the 

school board. The student representative has all the responsibilities of an adult 

school board member, except those prohibited by law, and casts an advisory 

vote. The representative meets regularly with the Madison Student senate and 

middle school student council presidents. In addition, the elected youth 

representative writes a monthly column for each school’s newspaper to update 

students on the current activities of the School Board. Learn more here.   
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Why Have Students On School 
Boards? 
 

There are a lot of reasons to have students on school boards. Research shows* 

that some of them include: 

 

 Academic Achievement. Meaningfully involving students on school boards 

can ensure student engagement, which raises academic achievement. 

 Fairness. Students have valid opinions, knowledge, ideas, and experiences 

that school boards can benefit from. 

 Accuracy. Having students on school boards can help ensure that adults 

know what is actually happening in schools right now. 

 Democracy. “Anything about us without us is not for us.” Schools can put 

democracy into action with students on school boards. 

 Real Learning. Engaging students on school boards may be one of the most 

powerful ways to teach students about democracy in society. 

 Better Teaching. Student involvement throughout the leadership process of 

schools can show teachers school boards are committed to teaching and the 

sustainability of school. 

 Effective School Improvement. Engaging students on school boards can 

significantly improve the effectiveness of school improvement measures in 

school. 

 Youth Development. Students can become more effective learners when 

they are engaged on school boards, and in processes of decision-making 

affecting them throughout their lives. 

 School Culture. The attitudes, policies, and structures of schools may 

change when students are on school boards. 

 Embracing Diversity. Embracing a diversity of perspectives can make 

student voice the most significant tool in the school leadership toolbox.  

 The "Bottom Line". Students on school boards can help schools save 

money while meeting the rigorous demands facing public education systems. 

 Integrity. Educators and school leaders have an ethical responsibility to 

engage students as partners throughout education, particularly in the 

decision-making that affects them every single day. 

 

MAYBE the most important factor to engaging students on school boards is that 

it just feels right. Voters, teachers, administrators, parents, board members, 

businesspeople, higher education… Each of these has a stake in school board 

decision-making. Students have a major stake, too, and it is time to acknowledge 

it. 
 

* For research supporting this section, see the Resources section. 
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Options for School Boards 
 

There are many options to consider when school boards are considering adding 

students. Here are a few: 

 

Equitable Engagement 
School boards establish a tiered system that ensure equitable engagement for all 

students and adults in all schools throughout the district. Beginning on the 

classroom level, students identify other students they want to represent them. 

Similarly on the building level, students name their representatives. On the 

district level, building representatives gather to discuss issues and actions. An 

equal number of students to adults on the school board are elected to represent 

their peers at every meeting, in every committee, and throughout every function 

of the school board with a full vote. 

 

Complete Connection 
Creating a district student advisory committee with representatives from each 

high school can form a complete connection between students and adults. 

Students are chosen by their peers through processes designed to reflect entire 

student bodies, and not merely popularity contests. As advisors to the school 

board, students are meaningfully involved throughout issues that directly affect 

them, and have opportunities to introduce and challenge other issues 

accordingly. 

 

Interested Parties 
A student is selected by the district school board to represent student interests in 

district policy making. Minus an intact policy that addresses students’ rights to 

meaningful involvement, the student speaks only when spoken to, and does not 

bring issues to the floor. Their attendance represents adults’ interest in student 

voice without any substantive ability to affect change in schools. 

 

Tokenizing Students 
Simply and routinely asking students to speak up about what they think about 

school board policy-making issues is the lowest form of student representation 

on school boards. Often a voluntary request, this sometimes happens through 

facebook pages, online surveys or in-person student forums. Mostly it is done by 

asking students to attend school board meetings, then making them speak at the 

appropriate times. These are well-meaning, but poorly informed forms of student 

involvement, as they do not require students have an active role in the process of 

decision-making beyond that of “informant”.  
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Elected or Selected?  
How do students get on board? According to a 2012 survey by the National School 

Board Association provided to SoundOut, states vary widely for whether students are 

elected or selected to serve on local school boards. The following states responded that 

they do have students on district boards, and they shared how they get there. 

 

State Elected Or Selected? 

Alaska Selected—Appointed by the local school board. 

Arizona Election then selection—Student body president. 

Arkansas Both—Process determined district-by-district. 

California Both—Process determined district-by-district. 

Connecticut Selected—Principal appoints. 

Deleware Election then selection—Student body president. 

Florida Selected—By the local school board. 

Iowa Selected—By the local school board. 

Kansas No response. 

Maryland Both—Process determined district-by-district.  

Massachusetts Both—Process determined district-by-district. 

Michigan No response. 

Minnesota Both—Process determined district-by-district. 

New Jersey Both—Under 18, selected; over 18, elected. 

New York Both—Under 18, selected; over 18, elected. 

North Carolina Both—Process determined district-by-district. 

Oregon Both—Process determined district-by-district. 

Pennsylvania Election then selection—Student body president. 
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South Carolina No response. 

Tennessee Both—Process determined district-by-district. 

Utah Both—Process determined district-by-district. 

Vermont Both—Process determined district-by-district. 

Virginia Elected by the local high school. 

Wisconsin Selected—Superintendent chooses.  

Wyoming Both—Process determined district-by-district. 

 

Examples 

In Maryland, generally, student representatives from each secondary school 

gather in a kind of mini-election convention and put forth three names for 

consideration by the local board and/or superintendent. As many as seven 

counties have student members on board in some fashion. 

Students in New Jersey who are under 18 serve in an advisory capacity that is 

appointed for a one-year term. They have no voting representation. Students 

who are 18 years old or olde r and meet the voting requirements are elected for a 

three-year term. They may vote on anything not directly relating to their own 

school. 

In New York, students who are over 18 years old and meet other minimum 

requirements can be officially elected. Students who are under 18 are appointed 

as ex-officio representatives, typically with non-voting status. The selection of a 

student representative is a bit complicate d. He/she can be identified by a variety 

of methods, must be recommended by the superintendent and ratified by a 

majority of the board. The student must be a senior who has attended a high 

school in the district for at least the last two years. 

North Carolina local boards mostly select the class president at local high 

schools to serve as a student representative on the school board. In Oregon, 

most local boards appoint student representatives. 
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How To Get Students On School 
Boards 
 

Here are several practical, purpose-filled steps to take action and get students on 

school boards. You can do them right now! 

 

1. Before You Start: Work out exactly what you are looking for in having a 

student on the school board. Outline the specifics of your proposal, compare 

it to other existing school boards with students, and determine what you are 

seeking to accomplish. Run your ideas by others for input. Be sure to do your 

research. 

 

2. Become an advocate: Voice the need for it. Whether as a school board 

member, student, parent, or active community member, make the idea heard. 

The formation of student board members can start with one person’s idea 

and blossom. If you are an adult, go to the school board. As a student, go to 

your student government and recommend that the idea of student school 

board membership should be brought to the attention of the community.   

 

3. Spread the Word: Talk with your friends, teachers, principal, and other 

decision-makers in schools and throughout your community. Build support 

and train students about student engagement, why it matters, and how they 

can experience it more. Share useful websites, materials, and other info with 

people who care or need to know. 

 

4. Get Going: Write a letter to the members of the school board explaining why 

you believe the school board should consider adding students. 

 

5. Work Within the System: Bring your proposals to your school's student 

council. It would be more influential to say that your proposal has the support 

of the student body if the student council endorses your ideas. However, if 

they do not support your proposal, move on to the next step. 

 

6. Seek Adult Allies: Try talking to your school's principal about your ideas and 

request his or her support. Your school's principal might gladly support your 

ideas, but on the other hand, he or she may be completely against having a 

student. If you obtain the support of your school's principal, seeking the 

support of your school's teachers will be much easier. Begin seeking the 

support of teachers by first asking the teachers who know you well. As you 

get more support, ask other teachers within the school. 

 

73



Adam Fletcher & Adam King 

Guide to Students on School Boards 20 

(360) 489-9680 
info@soundout.org 

7. Move Forward: Ask all the administrators and teachers in favor of your 

proposal to sign a petition that outlines your proposal. If you have the support 

of your school's administrators, be sure to have them sign the petition before 

any teachers. Teachers will feel more comfortable signing a document if they 

see their bosses' signatures on it as well. 

 

8. Build the Network: After you have established a solid base of support at 

your school, contact the student councils and principals from other high 

schools in your school district to gain support and popularity for your 

proposal. 

 

9. Spread the News: As you gather support, write a simple press release 

outlining your efforts and the amount of support thus far. Give a copy of the 

press release to your school's newspaper, and send it all of the local media 

outlets by fax or email. Be sure to include newspapers, television stations, 

and radio stations of all sizes. 

 

10. Get Community Involved: Parents and community members can be 

included in deciding how student board members will be chosen, what kind of 

activities and events they would be involved in and at what level they would 

be permitted to participate.   

 

11. Look to the Treetops: Contact local and state politicians explaining your 

efforts. Be sure to ask for their support. Although these government officials 

have little control over the school board, it is a good idea to get their 

endorsements. 

 

12. Speak the Truth: Research the process in obtaining formal speaking time at 

school board meetings. Make sure that you are familiar with the rules of your 

board, such as the amount of time you are given to speak. Be sure to have 

enough copies of your documents for every member of the school board. If 

you cannot obtain formal speaking time, speak during the public comment 

session. 

 

13. Reach the Grassroots: Ask students, teachers, and principals in support of 

your proposal to attend the school board meeting with you. Be sure that the 

local media outlets are informed of the date, time, and location of the 

meeting. The goal of getting students on boards is to encourage them to be 

active parents in education. That means remembering to include them in the 

planning process. Have school assemblies or homeroom presentations to 

gather student opinions and ideas. 
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14. Write a Letter or Email: You’ll want to appeal to the people in positions of 

authority. Do that by writing a formal letter or email.  

 

Name 

Address 

City, ST ZIP 

Phone Number 

Email Address 

 

Date 

 

Dear School Board Members: 

 

As a student, I believe that it is necessary for [Name of School System] to 

implement the idea of creating non-voting seats on the school board for 

several students from the district. 

 

I feel that it is necessary for students to have representation in the 

decisions that affect their education. Students will feel like they are an 

integral part of making these decisions. By giving a qualified student a non-

voting position on the board, youth will be empowered with direct 

representation and provided an opportunity to experience actual, legal 

policymaking first-hand. Their knowledge of the local government would 

also be greatly enhanced. 

 

By creating a direct dialogue between the student body of [Name of County 

or City] and the school board parents and students will be better informed 

of important school policy decisions; the school administration will have a 

source of regular comprehensive feedback from the students affected by 

their policies; and a spirit of self-education on the behalf of students would 

be immediately fostered. A non-voting position on the school board would 

allow students to learn the process that goes into improving education, thus 

encouraging further interaction between the community and the school 

board. 

I strongly encourage you to consider this proposal as it directly benefits the 

school board, school administration, teachers, parents, and students. 

Thank you for you consideration. 

 

Sincerely, 

Name 

Position (if applicable) 

School 
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12. Write a Sample Proposal: Write a concrete proposal that details of the 

position. You might include the following: 
 

Reasons For Position 

 Students will be empowered with direct representation. 

 Students will be provided an opportunity to experience actual, legal 

policymaking firsthand. 

 Students will have an increased knowledge of local government systems. 

 It teaches students that local government is often the level that has the 

most impact on daily lives. 

 Students will learn the process that goes into improving education, thus 

encouraging further interaction between the community and the school 

board. 

 By creating a direct dialogue between the student body of [Name of 

County or City] and the school board, parents and students will be better 

informed of important school policy decisions. 

 School administrators will have a source of regular comprehensive 

feedback from the students affected by their policies. 

 School board members are not as involved in all of the issues that face 

students every day, unlike students who sit in class for nearly 8 hours a 

day. 

 Students often feel more comfortable sharing personal information with 

other students than with adults they may not know. 

 There are countless school boards across the nation that have students 

on board. For example, Washington DC, Boston, Baltimore, Portland OR, 

and San Francisco all have students on school boards. 

 

Share a Possible Selection Process 

The Board of Education would be ultimately responsible for deciding how a 

student is selected. A possible selection method, however, is to make the 

project a coordinated effort among all [#] high school student councils. The 

president or other appointed delegate from each student council would sit on 

a student panel. This student panel would then elect one person to be the 

district's student school board member. The students would attend the school 

board meetings, share their opinions and the opinions of other students, and 

vote up or down on all topics. He or she would proceed to report to the 

student panel after the meeting. 

 

Detail the Possible Responsibilities 

The student panel could meet together before a school board meeting. The 

students on the school board would gather ideas and feedback from the 

delegates concerning agenda items. They would then present these opinions 

to the school board. 
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 After the school board meeting, the students would either have another 

meeting or contact all of the delegates by some means of communication. 

 Be a liaison between the school board and the student councils of the 

[County or City] high schools. 

 Represent the delegates of the [#] high school student councils and his or 

her peers, just as a school board member would represent his 

constituents. 

 Other duties that the school board deems appropriate for students to 

carry out. 

 

13. Present Your Idea: Presentation is highly important. When you present your 

proposal to faculty, the student council, and especially the school board, you 

must remain confident. If you have been invited to speak at a school board 

meeting, be sure to dress in slacks, a dress shirt, and possibly a tie for men, and 

a blouse and skirt or dress for women. Try not to talk fast, but speak loudly and 

clearly so that everyone can hear you. Be sure that you are prepared to answer 

anyone's questions. 

 

14. Always Be Prompt: You should arrive a few minutes early to the board 

meeting if you have never been to a meeting before. Allow yourself enough time 

to arrive on time while taking traffic or unforeseen incidents into consideration. If 

you cannot show up for some reason, notify the secretary of the school board as 

soon as possible. If it is until after the school board meeting has taken place, 

write a letter of apology and explanation to the school board. 

 

15. Get Some Press: If possible, it is a good idea to inform the press of your 

efforts. Write a press release and fax or email copies to your local newspaper, 

local TV news stations, local radio stations, and even your local AP bureau.  
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Moving Forward 
 

Once you’ve secured positions for students on school boards, there are many 

ways to get started. The following steps were adapted from a publication by the 

National School Boards Association: 

 

1. Ensure student representatives are a true cross-section of your district’s 

student culture, involvement, and interests. 

2. Make positions for six to 10 students to join the school board so that students 

are equally represented in all conversations.  

3. Have students meet with the entire school board as frequently as possible. 

4. Encourage students to invite caring adults to come along with them—for 

instance, a teacher, coach, youth worker, or other adult ally they trust. 

5. Have school board meetings in comfortable locations as frequently as 

possible—and allow them to be selected by students. 

6. Routinely schedule your school board meetings to run 60 to 90 minutes. 

7. Ask students and adults to write up their reflections on the meetings 

afterward, and ask for at least both students and adults to volunteer to share 

those reflections. They could be published in a school publication or on the 

district website. 

Once students are on board, schools can be transformed forever. Here are some 

additional considerations you will want to keep in mind for the long term. 

 How will student representatives continue to be selected? 

 How long will their terms last? Will they be allowed to serve multiple 
terms? 

 Can more students be involved?  

 How do students on the school board find out what their peers are 
concerned or interested in? 

 What are student representatives responsibilities? Should those be 
expanded? How can they be expanded?  

 Will students on school boards be expected to do everything that is 
required of adult members?   

 Who will set the agenda for student advisory boards?   

 How will decisions be made about controversial ideas or projects? 

 How will student representatives communicate with other students 
throughout the school district? 
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State Profiles of Students on School 
Boards 
Every state has different laws and practices affecting the roles of students on 

school boards. This is a summary of those laws and practices from across the 

United States. The information used below was compiled by SoundOut staff, 

along with contributions from the Kentucky Department of Education and the 

National School Boards Association. 

In order to show whether the United States has progressed or went backwards in 

these efforts, the following section also shows responses to a 1972 survey asked 

50 state departments of education, “"Do you encourage students to serve on 

school boards?”i  

NOTE: If there is no information for your state, that is because none could be 

found. If you have additional information to add to this publication, please email it 

to info@soundout.org.  

Alaska  

In 1972, the Alaska state department of education reported that they encouraged 

local school boards to consider roles for students on school boards. There is no 

specific law addressing whether students can legally join or vote on district or 

state-level school boards in Alaska. They do not vote. Students are appointed by 

school boards to serve on local school boards. Their terms vary from one to two 

years based on local policy. Student Board members receive all non-confidential 

board materials, attend public sessions of boards and cast and have recorded a 

preferential vote that is not counted in the board vote. Students are formal 

members of the state school board association, and can receive specific training 

to support their involvement. There are two student leadership programs in 

Alaska, one during the annual school board conference and the other during the 

Legislative Network program. Students in Alaska are allowed to attend any 

addition state school board association programs with local board approval. 

Arizona  

Students can join district and state level school boards but cannot legally vote in 

Arizona. Depending on district, the representative selected is usually the student 

body president at a local high school. Their terms are the length of those 

presidencies. Students are not formal members of the state school board 

association, and do not receive specific training to support their involvement. 

Students are allowed to attend any addition state school board association 

programs. 
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Arkansas  

Local districts do have students on boards sometimes, and there is no uniform 

way they participate. Each one selects their representatives differently. The 

terms for students vary. They are not formal members of the state school board 

association, and do not receive specific training to support their involvement. 

California  

In 1972, the California state department of education reported that they 

encouraged local school boards to consider roles for students on school boards. 

They also reported that there was a student member on the state board of 

education, as well as on 80 local school boards statewide. A 1975 study found 

that Forty-three percent of California school districts with one or more high 

schools have some sort of student representation on the board of education. A 

student was also found to be selected annually to sit in a nonvoting capacity with 

the ten-member California State Board of Education. Today, students in 

California can join district and state level school boards. Students can legally 

vote; however, most local boards report that student members have preferential 

voting, meaning they vote prior to adult board members to voice their opinions. 

Their vote does not count though. Some districts select students to serve, and 

others elect their student representatives. Students serve one year terms. They 

are not formal members of the state school board association, but are offered 

specific training to support their involvement. There is a special strand of 

sessions just for student board members at the annual school board conference. 

Colorado  

In 1972, the Colorado state department of education reported that they 

encouraged local school boards to consider roles for students on school boards. 

In Colorado, students cannot legally join district school boards or vote on them. 

Connecticut  

Students can legally join district and state school boards; they cannot legally vote 

on either in Connecticut. Local principals usually select student representatives 

for one year terms. They are not formal members of the state school board 

association, but are offered specific training to support their involvement. The 

state school board convention sometimes has a workshop for student board 

members. 

Delaware  

In 1972, the Delaware state department of education reported that they 

encouraged local school boards to consider roles for students on school boards. 

They also reported there was a government youth advisory council for the State, 
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and that they utilized it. Today, students in Delaware can legally join district 

school boards, but cannot vote. Students are selected from the student council at 

local high schools. As of 2012, two of 19 school boards reported they have 

student representation. Students serve one year terms. They are not formal 

members of the state school board association, and do not receive specific 

training to support their involvement. 

Florida  

Students can join school boards as non-voting representatives who are 

appointed by the school board. As of 2012, seven of 67 school boards have 

student members. Some districts allow students voting representation and some 

do not. Students serve one year terms. They are not formal members of the 

state school board association, and do not receive specific training to support 

their involvement. 

Georgia 

In 1972, the Georgia state department of education reported that they 

encouraged local school boards to consider roles for students on school boards. 

They also reported that the state board of education met with a 20-student youth 

communications council. 

Hawaii  

In 1972, the Hawaii state department of education reported that they encouraged 

local school boards to consider roles for students on school boards. They also 

reported there was a nonvoting student member on the state board of education. 

Today, students in Hawaii cannot legally join or vote on district school boards. 

Students can join the state school board, but cannot vote on the state school 

board. 

Idaho  

In 1972, the Idaho state department of education reported that they did not 

encourage local school boards to consider roles for students on school boards. 

Today, students cannot join or vote on district school boards in Idaho. 

Illinois  

Students in Illinois can join and vote on district school boards. Students can join 

the state school board but cannot vote on the state school board. 
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Indiana  

In 1972, the Indiana state department of education reported that they did not 

encourage local school boards to consider roles for students on school boards. 

Today, students in Indiana can join district school boards but cannot vote. 

Iowa  

There is no specific law regarding students joining or voting on district school 

boards in Iowa. Students can join the state school board but cannot vote. 

Students are selected by the school board for one year terms. They are not 

formal members of the state school board association, and do not receive 

specific training to support their involvement. 

Louisiana  

In 1972, the Louisiana state department of education reported that they 

encouraged local school boards to consider roles for students on school boards. 

Today, students in Louisiana can join the state school board but cannot vote. 

Maine  

In 1972, the Maine state department of education reported that they encouraged 

local school boards to consider roles for students on school boards. Today, 

students can join and vote on district school boards. The Maine State Charter 

does not permit student votes to be counted.  

Maryland  

In 1972, the Maryland state department of education reported that they 

encouraged local school boards to consider roles for students on school boards. 

Today, students in Maryland can join local school boards but cannot vote. The 

selection process varies from board to board. Generally, student representatives 

from each high school gather in a kind of mini-election convention and put forth 

three names for consideration by the boards or local superintendents, who then 

appoint the candidate. Students can join and vote on the state school board. 

Some local boards provide students voting representation, and some do not. 

They are not formal members of the state school board association, but are 

offered specific training to support their involvement. The state school board 

association offers a 2-day long new member training for student board 

representatives along with admission to academic courses. 
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Massachusetts  

In 1972, the Massachusetts state department of education reported that they 

encouraged local school boards to consider roles for students on school boards. 

Today, students can join district school boards but cannot vote. They are 

selected by the student government in local high schools. Students can join and 

vote on the state school board. Student members cannot vote on local school 

boards. They serve one year terms. Students are formal members of the state 

school board association, and can receive specific training to support their 

involvement. The state school board association has facilitated student school 

committee member orientation sessions in the past. Student representatives are 

invited to attend, without fee, the state school board association’s “Day on the 

Hill” at the state house. 

Michigan  

Students in Michigan can join district school boards but cannot vote. Their terms 

vary. They are not formal members of the state school board association, but are 

offered specific training to support their involvement. Secondary school principals 

train student representatives through their building’s Honor Society. 

Minnesota  

In 1972, the Minnesota state department of education reported that they did not 

encourage local school boards to consider roles for students on school boards. 

Today, students can join district school boards but cannot vote. Students cannot 

join or vote on district school boards. They are not formal members of the state 

school board association, and do not receive specific training to support their 

involvement. Students can participate in the state school board association’s 

normal board training. Student representatives are also scheduled to speak at a 

workshop/breakout session to adult school board members at their annual 

convention. 

Mississippi  

Students cannot join or vote on the state school board in Mississippi. 

Missouri  

In 1972, the Missouri state department of education did not encouage local 

school boards to consider roles for students on school boards. Today, students 

Students cannot join or vote on the state school board in Missouri. 
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Montana  

In 1972, the Montana state department of education reported that they 

encouraged local school boards to consider roles for students on school boards. 

Today, students can join the state school board in Montana but cannot vote. 

Nebraska  

Students cannot join or vote on district school boards in Nebraska. 

Nevada  

In 1972, the Nevada state department of education reported that they 

encouraged local school boards to consider roles for students on school boards. 

Today, students can join district and state school boards but cannot vote on 

either. 

New Hampshire  

In 1972, the New Hampshire state department of education reported that they 

encouraged local school boards to consider roles for students on school boards. 

Today, students can join and vote on district school boards in New Hampshire. 

New Jersey  

In 1972, the New Jersey state department of education reported that they 

encouraged local school boards to consider roles for students on school boards. 

Today, students can join district and state school boards but cannot vote on 

either. Students serving in an advisory capacity are appointed for a one-year 

term. Students who are 18 years old or older and meet the voting requirements 

can be elected for a three-year term. They are not formal members of the state 

school board association, and do not receive specific training to support their 

involvement. 

New Mexico  

In 1972, the New Mexico state department of education reported that they 

encouraged local school boards to consider roles for students on school boards. 

Today, students in New Mexico can join district school boards but cannot vote. 

New York  

Students in New York can join district school boards but cannot vote. Usually 

student representatives they are appointed as ex-officio representatives. They 

are selected by a variety of methods; afterwards, they must be recommended by 

the superintendent and ratified by a majority of the school board. The student 

must be a senior who has attended a high school in the district for at least the 
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last two years. In rare circumstances, students can be officially elected if they are 

18 years old and meet other minimum requirements. They are not formal 

members of the state school board association, and do not receive specific 

training to support their involvement. 

North Carolina  

In 1972, the North Carolina state department of education reported that they 

encouraged local school boards to consider roles for students on school boards. 

Today, students in North Carolina can join district and state school boards. Most 

districts select the class president at local high schools. Students cannot vote on 

the state school board. Most student representatives belong to advisory groups 

for school boards. They are not formal members of the state school board 

association, and do not receive specific training to support their involvement. An 

ex-officio student representative has traveled to a state school board association 

meeting in the past. 

Ohio  

Students in Ohio can join district school boards but cannot vote. Students cannot 

vote on the state school board. 

Oklahoma  

Students in Oklahoma can join district school boards but cannot vote. Students 

cannot vote on the state school board. 

Oregon  

In 1972, the Oregon state department of education reported that they 

encouraged local school boards to consider roles for students on school boards. 

Today, students can join district school boards but cannot vote. Each district 

decides how they want to select students, and appoint representatives once 

they are selected. They cannot vote on the state school board either. They are 

not formal members of the state school board association, and do not receive 

specific training to support their involvement. Districts are allowed to send 

student board representatives to the state school board association leadership 

conference. 

Pennsylvania  

In 1972, the Pennsylvania state department of education reported that they 

encouraged local school boards to consider roles for students on school boards. 

Today, students can join district school boards but cannot vote. Selection 

methods vary, with appointments, selections and student council presidents 

being selected. Students cannot vote on the state school board. Students are 

formal members of the state school board association and receive specific 
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training to support their involvement. The state school board association has a 

program for student board representatives at their annual conference. See 

http://bit.ly/PennStudentRep  

Rhode Island 

In 1972, the Rhode Island state department of education reported that they did 

not encourage local school boards to consider roles for students on school 

boards.  

South Carolina 

In 1972, the South Carolina state department of education reported that they 

encouraged local school boards to consider roles for students on school boards. 

The state superintendent of education has a student advisory council, as well as 

several local boards. 

South Dakota 

In 1972, the Massachusetts state department of education reported that they 

encouraged local school boards to consider roles for students on school boards.  

Tennessee  

Students in Tennessee can join district and state school boards. Selection 

methods vary according to district. Students cannot vote on district school boards 

but can vote on the state school board. They are not formal members of the state 

school board association, and do not receive specific training to support their 

involvement. Student representatives are invited to all of the state school board 

association’s seminars and workshops. 

Texas  

In 1972, the Texas state department of education reported that they encouraged 

local school boards to consider roles for students on school boards. Today, 

students cannot join or vote on district school boards in Texas. 

Utah  

In 1972, the Utah state department of education reported that they encouraged 

local school boards to consider roles for students on school boards. Today, 

students can join and vote on district school boards. Selection methods vary from 

district to district. They are not formal members of the state school board 

association, and do not receive specific training to support their involvement. 

Student representatives are invited to attend state school board association 

events with their adult board members. 
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Vermont  

In 1972, the Vermont state department of education reported that they 

encouraged local school boards to consider roles for students on school boards. 

Students representatives attended the state board of education meetings, as well 

as meetings at several local districts. They also reportedly advisored the state 

commission of education. Today, there is no specific law in Vermont regarding 

students joining or voting on district school boards. Students can join borders as 

representatives, and when they are they are usually school board presidents. 

They serve one year terms Students can join and vote on the state school board. 

They are not formal members of the state school board association, and do not 

receive specific training to support their involvement. The state school boards 

association has resisted attempts to make student representation on boards a 

requirement, and they oppose giving students voting status on boards. The state 

board of education is currently supporting policy to require student representation 

on all high school boards statewide, and plan to work with the principal’s 

association and state school board association to support programming for 

student representatives on school boards. 

Virginia  

Students in Virginia can join district and state school boards but cannot vote on 

either. Selection methods for district school boards vary across the state. They 

serve one year terms. Students are formal members of the state school board 

association, and do receive specific training to support their involvement. There 

is a special seminar at the state school board association convention. Students 

may attend all state school board association meetings and there are networking 

events for students at these meetings. See https://vacode.org/22.1-86.1/ 

Washington  

In 1972, the Washington state department of education reported that they 

encouraged local school boards to consider roles for students on school boards. 

Today, students can join district and state school boards but cannot vote on 

either. Methods to select district representatives vary across the state. According 

to a 2005 article, “The Washington State School Directors Association estimates 

that just 20 students serve among the state's 296 school boards. The seven-

member Seattle School Board has no student representative.”ii 

West Virginia  

In 1972, the West Virginia state department of education did not local school 

boards to consider roles for students on school boards. Today, students cannot 

join or vote on district school boards. 
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Wisconsin  

Students in Wisconsin can join district school boards and the state school board. 

Methods to select district representatives vary across the state. They serve one 

year terms. They are not formal members of the state school board association, 

and do not receive specific training to support their involvement. 

Wyoming  

In 1972, the Massachusetts state department of education reported that they did 

not encourage local school boards to consider roles for students on school 

boards. They also reported there were several local student advisory councils. 

Today, students can join district school boards with methods to select district 

representatives varying across the state. They serve one year terms. They are 

not formal members of the state school board association, and do not receive 

specific training to support their involvement. Students can attend the state 

school board association’s annual conference and board training activities similar 

to adult members. 
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Resources 
 

SoundOut 

SoundOut has many more resources related to Students on School Boards, 

including studies, research summaries, and examples. Here are some: 

 

 The Guide to Student Voice 2nd Edition 

 SoundOut Student Voice Curriculum 

 The Meaningful Student Involvement Handbook  

 “Typical Engagement? Students on School Boards in the United States“ 

soundout.org/article.113.html  

 “Guide to Students on School Boards” soundout.org/Guide.106.html 

 “How Decisions are Made in Schools” soundout.org/howdecisions.html 

 “65 Ways Students Can Change Schools” soundout.org/article.115.html 

 National report of students on state boards soundout.org/webbreport.html 

 National report of stuents on district boards soundout.org/Summary.html 

 “Frameworks for Meaningful Student Involvement“ 

soundout.org/frameworks.html  

 “ Resources for Students as Decision-Makers” soundout.org/decision-

making.html 

 “Unleashing Student Voice: Research Supporting Meaningful Student 

Involvement “soundout.org/article.103.html 

 “What Is Student Voice About?” soundout.org/article.107.html 

 “Student Voice in School Building Leadership”soundout.org/article.105.html 

 “Meaningful Student Involvement Research Guide“ 

soundout.org/MSIResearch.pdf 

 

Other Publications 

The Power of an Untapped Resource; Exploring Youth Representation on Your 
Board or Committee from the Association of Alaska School Boards in 2002. This 
booklet lists basic criteria for creating an effective board that includes youth 
representation.  It has checklists for both adults and youth, a page of advice for 
student representatives, and a list of additional resources.  It was written by 
Alaskan students. Available at 
http://labor.alaska.gov/awib/Untapped_Resource.pdf  

Involving Students in Governance from the Education Commission of the States 
in 2004. A policy brief that describes the benefits of direct participation in 
educational governance not only for students, but for the community and the 
policymaking body as well.  A section on school district governance discusses 
various levels of student involvement with school board decisionmaking, and a 
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resource list cites sample school district and state policies.  Student participation 
on state boards of education and other state-level advisory bodies is also 
covered. Located at http://www.ecs.org/clearinghouse/55/86/5586.pdf 

"The Student's Voice" by Lottie L. Joiner for the American School Board Journal, 
Vol. 190, No. 1, January 2003.  7 pages. "Often missing from school board 
meetings is the very person your policies affect the most, but the trend is slowly 
changing."  This article describes some of the changes taking place as school 
boards include more of their primary clients in the decision-making process.  The 
issue of student voting rights is discussed; also the time commitments students 
must make and the personal benefits they derive from sitting on the school 
board. Learn more at http://eric.ed.gov/?id=EJ659221  

Youth Involvement in Policy-Making:  Lessons from Ontario School Boards by 
Elder C. Marques for the Institute On Governance in July 1999.  5 pages. This 
policy brief presents the findings of an evaluation of different models of youth 
involvement in school board decision making and proposes recommended 
changes for problems with the legislation and its implementation in school 
governance. Available at http://bit.ly/studentsonontarioboards  

“Students Serving on Local School Boards” by the National School Boards 
Association in 2009. A summary of the findings from a survey of the state school 
boards associations. A total of 35 state associations responded to this survey, 
giving information on whether the state permits students to serve on local school 
boards, whether or not they are allowed to vote, and any existing restrictions on 
the voting power of the student board members. At http://bit.ly/NSBAsurvey  

“Student Representatives Serving with Boards of Education” by D.L. Towler for 

the American Association of School Administrators in 1975. At 

http://files.eric.ed.gov/fulltext/ED109824.pdf  

Student rights and responsibilities: Courts force schools to change by R.P. 

Kleeman for the National School Public Relations Association in 1972. 

“Do You Need (or Want) Students on the School Board?” by R.A. Place for 

California School Boards, 9 in 1972. 

Student Board Member Handbook by Ellis Bowman, Barbara Grater, Barbara 

Wilets and Jan Young for the California Association of Student Councils. This 60-

page booklet is designed to prepare student members of local boards of 

education to handle their responsibilities effectively. Chapter titles include The 

Role of the Student Member: What Are You Getting Into?, What Do Get from 

Serving?, Getting the Board Position, Boardsmanship, Crisis Situations, and 

Expanding the Student Role. The Appendix includes statutory provisions 

concerning the position of student board members in California, sample school 

district policies concerning the position, a glossary of terms and resources. 

Student Board Member Symposium Handbook by the California Association of 

Student Councils. This 245 page book focuses on specific skills student board 

members need, including budgeting, student activism in curriculum and 
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surveying. There is also information on parliamentary procedure, student rights, 

and lobbying/ legislation, personal development tools and an extensive list of 

resources. 

 

Other Organizations 

 

Since SoundOut was founded, there have been a growing number of 

organizations working to promote students on school boards and other forms of 

meaningful student involvement. Below are a few. 

 

 Student Voice Initiative 

 Ontario Student Trustee Association 

 Student Voice Matters 

 Student Voice 

 California Association of Student Councils 

 Maryland Association of Student Councils 

 National School Boards Association 
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Share Your Info! 
 

Email SoundOut the answers to the following questions about your school district 

and/or state board of education, and we might include the details in the next 

edition of this publication! Send your email to info@soundout.org and make sure 

to include your name, district, city, and state. 

  

 Do you have students on your district or state school board? 

If YES, 

 How many students? 

 How long is their term? 

 How are they selected? 

 In what capacity do they serve? (Do they have voting rights, only play 

advisory roles, etc.) 

 What was the process that led to the integration of students on the school 

board? 

 When did this happen? 

 What are your opinions and the opinions of other school board members 

in the district about these students and the role they play? 

 Are students members of any other important boards/decision-making 

bodies in the district? If yes, could you provide some details on this 

involvement? 
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About This Guide 
 

This guide was written by Adam Fletcher and Adam King for SoundOut. 

 

Adam King was a high school junior when he coordinated a local campaign in 

Asheville, North Carolina, to add a student adviser onto the local school board. 

He made significant progress and throughout that time and accumulated dozens 

of appearances in the news media. Today, he is persuring his passion for nursing 

in his home state. 

 

Adam Fletcher has trained thousands of students and school boards across the 

United States and Canada on student voice, student engagement, and 

meaningful student involvement. He was the first-ever student engagement 

specialist for Washington State’s education agency, studying these issues in 

hundreds of school districts. The author of dozens of publications about schools, 

he has been published by ASCD and Scholastic School Administrators 

magazine, and has trained for the National School Boards Association and 

several districts on this topic. 

 

Contact SoundOut by visiting soundout.org or calling (360) 489-9680. 
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SoundOut Trains! 
 

We provide engaging, instructive, and powerful professional development for 

students and educators about students on school boards, and much more.  

 

For more information, contact: 

 

Adam Fletcher, Director 

SoundOut 

(360) 489-9680 

info@soundout.org  

www.soundout.org 
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i For more information, see Kleeman, R. P. (1972). Student rights and responsibilities: Courts force 

schools to change. National School Public Relations Association. 

ii Retrieved from http://www.seattlepi.com/local/article/Students-a-vital-link-for-
school-board-1190949.php 
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Board Agenda Item 
Little Elm Independent School District 

300 Lobo Lane 
Little Elm, Texas 75068 

 
Board Mtg. Date 
05-15-2017 

 
Reports of the 

Superintendent 
 

Action 
Item 

 

Consent 
Agenda 

 

Reports, 
Routine 
Monthly 

 
Other 

 

 
Subject: 

 
NEW HIRE COMPENSATION SCHEDULES 

  
Presenter or 
Contact Person: 

Cleota Epps 
Executive Director for Human Resource Services  
Grant Anderson 
Chief Financial Officer 

  
Policy/Code: DEA (LEGAL) and DEA (LOCAL), as appropriate. 
  
Summary: Compensation – New hire compensation schedules 

 

Financial 
Implications: 

To be provided prior to 5/15:   
Impact will be to the 2017/2018 budget. 

 
Attachments: 

 
Proposed New Hire Compensation Schedule will be provided at 
the Board meeting. 

  
Recommendation: 
 
 
 
Motion: 

The Administration recommends approval of the New Hire 
Compensation Schedule as submitted. 
 
 
I move the Board approve the New Hire Compensation 
Schedule as submitted. 
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Board Agenda Item 
Little Elm Independent School District 

300 Lobo Lane 
Little Elm, Texas 75068 

 
Board Mtg. Date 
05-15-2017 

 
Reports of the 

Superintendent 
 

Action 
Item 

 

Consent 
Agenda 

 

Reports, 
Routine 
Monthly 

 

Discussion 
Item 

 

  
Subject: FINANCIAL REPORTS – MARCH 2017 
  
Presenter or 
Contact Person: 

Grant Anderson, Assistant Superintendent for Finance and 
Operations 

  
Policy/Code: Board Legal Status Powers and Duties – BAA (LOCAL) 

Annual Operating Budget – CE (LOCAL) 
  
Summary: Monthly financial reports prepared by Business Services 

Department 
 

Financial 
Implications: 

Increase in General Fund revenues and increase in appropriate 
expenditure budgets 
 

Attachments: 1) Budget Amendments 
2) Information – Miscellaneous Business Office Reports 

    Monthly Fund Balance Comparison 
    Statement of Unaudited Revenue and Expenditures 
    Cash Flow Statements 
    Bank Reconciliations 
    Investment Report 
    Fund Summary of Revenue and Expenditures 
    Tax Collection Report 
    Construction Report 

  
Recommendation: 
 
 
Motion: 

The Administration recommends approval of the March 2017 
Financial Reports as presented. 
 
I move that the Board approve the March 2017 Financial 
Reports as presented.   
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Little Elm Independent School District
General Fund 

Budget Amendments
May 2017

Page 1 of 18

 Fund FX Decrease FX Increase Org
Incr / (Decr) 

Fund Bal Reason

1 183 00 6,833 36 6,833 997

Budget for district track meet 
and golf tournament receipts 
and associated costs for the 
events

2 199 51 125 11 125 041 Reallocate funds to purchase 
copy paper

3 199 11 2,500 51 2,500 042

Correct allocation between 
functions for budget amendment 
approved in April related to 
purchase of equipment for 
sound system.

4 199 11 540 12 540 103 Reallocate funds to purchase 
scanner for library

5 199 11 1,000 23 1,000 103
Reallocate funds to purchase 
supplies for campus 
administration

6 199 23 125 36 125 105 Reallocate funds to cover LEAD 
award medals

7 199 12 85 23 85 105
Reallocate funds to purchase 
supplies for campus 
administration

13 132 11 132

31 262 23 262

9 199 11 309 36 309 107 Reallocate funds to cover cost of 
piano accompaniment

10 199 34 50 36 50 823 Reallocate funds to cover 
Special Olympics travel

11 199 11 5,000 21 5,000 823 Reallocate funds to cover 
Special Education legal services

11 27,000 13 7,000

23 20,000

13 199 51 3,000 52 3,000 857
Reallocate funds to cover safety 
and security repair and 
maintenance

12 195 826

Reallocate funds to purchase 
replacement computers to be 
used for staff development and 
by campus administration

8 199 105
Reallocate funds to purchase 
supplies for classroom and 
campus administration 

98



Little Elm Independent School District
General Fund 

Budget Amendments
May 2017

Page 2 of 18

 Fund FX Decrease FX Increase Org
Incr / (Decr) 

Fund Bal Reason

14 199 53 8,651 36 8,651 999
Reallocae funds to cover state 
travel for students in athletics 
and band 

21 10,000 11 21,097

23 5,000

53 6,097

23 15,028 41 17,984

53 2,956

17 183 
199 41 10,400 36 10,400 001 Reallocate funds to purchase 

athletic equipment

Total 105,093 105,093 0

15 199 Var

Reallocate funds for summer 
purchase of band, choir, and 
music equipment and 
instruments

749 Reallocate funds for position 
reclass16 199
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 Little Elm Independent School District Page 1 of 2
2015-2016 Fund Balance Comparison

as of March 31, 2017

GENERAL FUND DEBT SERVICE FUND
 1XX 511

PROPOSED PROPOSED
CONTROL ORIGINAL AMENDMENTS AMENDED ORIGINAL AMENDMENTS AMENDED
CODES REVENUES BUDGET BUDGET BUDGET BUDGET

5700 LOCAL 36,504,166        14,299              36,518,465      11,495,272    11,495,272         
5800 STATE 24,197,495        5,186                24,202,681      -                     -                          
5900 FEDERAL 1,428,000          92,288              1,520,288        -                     -                          

62,129,661        111,773               62,241,434      11,495,272    -                        11,495,272         

Expenditures
11 Instruction 36,794,943        31,804              36,826,747      -                     -                          
12 Library Services 672,160             344                   672,504           -                     -                          
13 Staff Development 1,227,627          35,684              1,263,311        -                     -                          
21 Instructional Admin 1,182,474          9,401                1,191,875        -                     -                          
23 Campus Administration 4,385,274          6,193                4,391,467        -                     -                          
31 Guidance & Counseling 1,785,997          9,499                1,795,496        -                     -                          
32 Attendance & Social Services 31,000               31,000             -                     -                          
33 Health Services 549,143             549,143           -                     -                          
34 Student Transportation 1,759,449          1,759,449        -                     -                          
35 Food Services 124,733             124,733           -                     -                          
36 Co-curricular Activities 1,772,923          184,720            1,957,643        -                     -                          
41 General Administration 2,945,403          2,945,403        -                     -                          
51 Plant Maintenance 6,409,330          42,000              6,451,330        -                     -                          
52 Security 714,391             128,128            842,519           -                     -                          
53 Data Processing 1,448,904          1,448,904        -                     -                          
61 Community Services 53,948               53,948             -                     -                          
71 Debt Services 1,204,886          1,204,886        12,089,693    12,089,693         
81 Facilities 975,948             (336,000)           639,948           -                     -                          
95 Payments to JUV Justice Alt 36,000               36,000             -                     -                          
99 Intergovernmental Charges 286,500             286,500           -                     -                          
    TOTAL EXPENDITURES 64,361,033        111,773            64,472,806      12,089,693    -                        12,089,693         

00 Other Resources -                     -                  -                          
00 Other Uses (1,500,000)         (1,500,000)       -                          

FUND BALANCE 08/31/16 27,043,674        -                    27,043,674      4,330,384      4,330,384           

EST FUND BALANCE 23,312,302        -                    23,312,302      3,735,963      -                        3,735,963           
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Little Elm Independent School District Page 2 of 2
2015-2016 Fund Balance Comparison

as of March 31, 2017

FOOD SERVICE FUND CHILD CARE
240 720

PROPOSED PROPOSED
CONTROL ORIGINAL AMENDMENTS AMENDED ORIGINAL AMENDMENTS AMENDED
CODES REVENUES BUDGET BUDGET BUDGET BUDGET

5700 LOCAL 1,448,800          1,448,800        607,378         607,378              
5800 STATE 19,000               19,000             -                     -                          
5900 FEDERAL 2,120,677          2,120,677        -                     -                          

3,588,477          -                        3,588,477        607,378         -                        607,378              

Expenditures
11 Instruction -                         -                      -                     -                          
12 Library Services -                         -                      -                     -                          
13 Staff Development -                         -                      -                     -                          
21 Instructional Admin -                         -                      -                     -                          
23 Campus Administration -                         -                      -                     -                          
31 Guidance & Counseling -                         -                      -                     -                          
32 Attendance & Social Services -                         -                      -                     -                          
33 Health Services -                         -                      -                     -                          
34 Student Transportation -                         -                      -                     -                          
35 Food Services 3,916,263          3,916,263        -                     -                          
36 Co-curricular Activities -                         -                      -                     -                          
41 General Administration -                         -                      -                     -                          
51 Plant Maintenance -                         -                      -                     -                          
52 Security -                         -                      -                     -                          
53 Data Processing -                         -                      -                     -                          
61 Community Services -                         -                      618,713         618,713              
71 Debt Services -                         -                      -                     -                          
81 Facilities -                         -                      -                     -                          
95 Payments to JUV Justice Alt -                         -                      -                     -                          
99 Intergovernmental Charges -                         -                      -                     -                          
    TOTAL EXPENDITURES 3,916,263          -                        3,916,263        618,713         -                        618,713              

FUND BALANCE 08/31/16 1,229,332          1,229,332        75,796           75,796                

EST FUND BALANCE 901,546             -                        901,546           64,461           -                        64,461                
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2016-2017 PERIOD Y-T-D VARIANCE PERCENT PERCENT 
CONTROL Approved RECEIPTS/ RECEIVED/ FAVORABLE TO OF YEAR
CODES REVENUES Budget EXPENDITURES ENC + EXP (UNFAVORABLE) TOTAL ELAPSED

5700 LOCAL 36,518,465.00     671,887.18          37,617,458.48     1,098,993.48       103.01% 58%
5800 STATE 24,202,681.00     478,614.52          10,883,618.74     (13,319,062.26)    44.97% 58%
5900 FEDERAL 1,520,288.00       36,328.09            1,488,958.99       (31,329.01)          97.94% 58%

    TOTAL REVENUES 62,241,434.00     1,186,829.79       49,990,036.21     (12,251,397.79)    80.32% 58%

EXPENDITURES
0011 Instruction 36,826,747.00     3,168,815.70       24,179,736.66     12,647,010.34     65.66% 58%
0012 Library Services 672,504.00          55,954.55            464,941.79          207,562.21          69.14% 58%
0013 Curriculum & Staff Development 1,263,311.00       63,711.37            744,444.35          518,866.65          58.93% 58%
0021 Instructional Leadership 1,191,875.00       53,336.77            653,631.25          538,243.75          54.84% 58%
0023 School Leadership 4,391,467.00       352,086.31          2,539,196.15       1,852,270.85       57.82% 58%
0031 Guidance & Counseling 1,795,496.00       143,944.60          1,035,815.60       759,680.40          57.69% 58%
0032 Social Work Services 31,000.00            66.87                  30,157.01            842.99                 97.28% 58%
0033 Health Services 549,143.00          47,064.15            364,963.15          184,179.85          66.46% 58%
0034 Student Transportation 1,759,449.00       291,833.36          875,904.29          883,544.71          49.78% 58%
0035 Food Services 124,733.00          7,242.80              81,703.85            43,029.15            65.50% 58%
0036 Co-curricular Activities 1,957,643.00       154,569.56          1,207,642.96       750,000.04          61.69% 58%
0041 General Administration 2,945,403.00       191,308.74          1,752,005.76       1,193,397.24       59.48% 58%
0051 Plant Maintenance 6,451,330.00       357,311.88          3,707,135.52       2,744,194.48       57.46% 58%
0052 Security & Monitoring 842,519.00          25,546.16            474,780.82          367,738.18          56.35% 58%
0053 Data Processing 1,448,904.00       122,145.54          790,176.04          658,727.96          54.54% 58%
0061 Community Service 53,948.00            2,633.26              32,605.94            21,342.06            60.44% 58%
0071 Debt Services 1,204,886.00       171,547.53          936,107.98          268,778.02          77.69% 58%
0081 Facility Acquisition 639,948.00          3,398.00              300,730.00          339,218.00          46.99% 58%
0095 Pmt to Juvenile Justice 36,000.00            5,607.00              25,276.00            10,724.00            70.21% 58%
0099 Intergovernmental Charges 286,500.00          76,132.35            219,266.83          67,233.17            76.53% 58%

    TOTAL EXPENDITURES 64,472,806.00     5,294,256.50       40,416,221.95     24,056,584.05     62.69% 58%

OPERATING TRANSFERS
7910 Other Resources -                      350.00                 350.00                 
8910 Other Uses (1,500,000.00)      -                      (1,500,000.00)       

    TOTAL OPERATING TRANSFERS (1,500,000.00)      350.00                 (1,499,650.00)      

0100 Fund Balance 08/31/16 27,043,674.00     -                      27,043,674.00     
 

3000 Year to Date Fund Bal. (unaudited) 23,312,302.00     35,117,838.26     

Little Elm Independent School District
Statement of Unaudited Revenues and Expenditures - Budget vs. Actual

As of March 31, 2017

GENERAL FUND
Fund 1XX
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Little Elm Independent School District
General Operating Cash Flow Statement

FY 2016-2017

September October November December January February March April May June July August TOTAL
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual

Beginning Cash Balance in Bank 19,496,395.11  18,409,665.78  16,952,300.76  15,606,101.25    26,380,875.27  35,240,345.44   35,861,194.61  -                   -                   -                   -                   -                   19,496,395.11         
 

RECEIPTS
Tax Collections 52,404.10         320,001.05       1,561,242.24    15,704,913.19    13,371,737.42  5,110,116.82     395,379.35       -                   -                   -                   -                   -                   36,515,794.17         
Interest 4,693.68           4,524.99           3,796.71           4,881.07            9,941.01           10,152.74          10,374.94         -                   -                   -                   -                   -                   48,365.14               
Other Local Revenue 432,287.14       245,195.64       168,860.85       100,504.78        180,497.05       117,601.62        269,061.43       -                   -                   -                   -                   -                   1,514,008.51           
State Revenue - Available School 106,592.00       339,425.00       218,163.00       220,047.00        91,898.00         91,898.00          274,622.00       -                   -                   -                   -                   -                   1,342,645.00           
State Revenue - Foundation 4,798,731.00    3,171,461.00    1,668,134.00    -                     -                   -                    -                   -                   -                   -                   -                   -                   9,638,326.00           
State Revenue - Debt Service -                   -                   229,627.00       -                     -                   -                    -                   -                   -                   -                   -                   -                   229,627.00             
State Revenue - Misc 3,996.55           34,533.66         90,235.51         -                     4,334.70           -                    -                   -                   -                   -                   -                   -                   133,100.42             
MAC Receipts/SHARS 2,886.13           15,659.93         850,447.34       40,013.19          10,892.95         12,443.70          36,328.09         -                   -                   -                   -                   -                   968,671.33             
Federal Program Revenue 19,314.71         166,934.72       15,144.00         365,606.25        682,301.34       110,993.91        44,863.93         -                   -                   -                   -                   -                   1,405,158.86           
Federal Program Revenue 240 80,020.92         240,823.91       205,201.12       193,544.15        130,163.59       220,899.52        203,291.60       -                   -                   -                   -                   -                   1,273,944.81           
Lunch Revenue - local  240 162,904.43       171,118.11       153,304.25       104,054.44        164,999.57       153,816.66        160,461.81       -                   -                   -                   -                   -                   1,070,659.27           
Payroll Deposits 1,910.91           1,161.54           839.16              839.16               2,951.65           966.22               1,618.16           -                   -                   -                   -                   -                   10,286.80               
Proceeds Land Sale -                   -                   -                   -                     -                   -                    -                   -                   -                   -                   -                   -                   -                          
Transfers from Debt Service -                   -                   -                   -                     -                   -                    -                   -                   -                   -                   -                   -                   -                          
Transfers from Investment Acct -                   -                   -                   -                     -                   -                    -                   -                   -                   -                   -                   -                   -                          
Total Revenue 5,665,741.57    4,710,839.55    5,164,995.18    16,734,403.23    14,649,717.28  5,828,889.19     1,396,001.31    -                   -                   -                   -                   -                   54,150,587.31         

DISBURSEMENTS
Payroll Checks 2,661,415.19    2,718,852.32    2,717,378.67    3,855,044.79      2,678,344.74    2,752,512.15     2,756,068.41    -                   -                   -                   -                   -                   20,139,616.27         
Accounts Payable Checks 2,952,873.25    2,293,277.14    2,415,042.36    1,381,230.29      1,572,001.11    1,316,136.74     1,379,567.10    -                   -                   -                   -                   -                   13,310,127.99         
TRS Deposit 749,722.80       757,156.36       755,675.34       330,084.98        1,155,374.31    745,098.42        746,938.49       -                   -                   -                   -                   -                   5,240,050.70           
IRS Deposit 387,399.66       398,013.80       392,818.32       393,079.15        384,316.95       394,240.21        395,191.26       -                   -                   -                   -                   -                   2,745,059.35           
Bank Charges/ NSFs/Bk Trans 1,060.00           904.95              653.00              190.00               210.00              52.50                 208.60              -                   -                   -                   -                   -                   3,279.05                 
Total Expenditures 6,752,470.90    6,168,204.57    6,281,567.69    5,959,629.21      5,790,247.11    5,208,040.02     5,277,973.86    -                   -                   -                   -                   -                   41,438,133.36         

Cash to TEA -                   -                   -                   -                     -                   -                    -                   -                   -                   -                   -                   -                   -                          
Cash Transferred to Debt Service -                   -                   229,627.00       -                     -                   -                    -                   -                   -                   -                   -                   -                   229,627.00             
Transfers to Investment Accounts -                   -                   -                   -                     -                   -                    -                   -                   -                   -                   -                   -                   -                          
Other -                   -                   -                   -                     -                   -                    -                   -                   -                   -                   -                   -                   -                          
Total Expenditures & Transfers 6,752,470.90    6,168,204.57    6,511,194.69    5,959,629.21      5,790,247.11    5,208,040.02     5,277,973.86    -                   -                   -                   -                   -                   41,667,760.36         

Net Change in Cash (1,086,729.33)   (1,457,365.02)   (1,346,199.51)   10,774,774.02    8,859,470.17    620,849.17        (3,881,972.55)   -                   -                   -                   -                   -                   12,482,826.95         

Ending Cash Balance in bank 18,409,665.78  16,952,300.76  15,606,101.25  26,380,875.27    35,240,345.44  35,861,194.61   31,979,222.06  -                   -                   -                   -                   -                   31,979,222.06         

Beginning Cash Balance Lone Star 12,226,257.60  12,232,753.04  12,239,989.64  12,247,107.26    12,255,048.47  12,263,651.99   12,271,733.56  -                   -                   -                   -                   -                   12,226,257.60         
Beginning Cash Balance TexStar 1,383,431.55    1,383,900.34    1,384,394.21    1,384,865.80      1,385,432.19    1,386,073.71     1,386,662.07    -                   -                   -                   -                   -                   1,383,431.55           
Beginning Cash Balance Texas Class 21,819,203.02  21,688,213.95  21,477,082.00  20,956,966.88    20,100,578.89  19,410,544.61   18,610,301.40  -                   -                   -                   -                   -                   21,819,203.02         
Interest Earned Lone Star 6,495.44           7,236.60           7,117.62           7,941.21            8,603.52           8,081.57            9,600.38           -                   -                   -                   -                   -                   55,076.34               
Interest Earned TexStar 468.79              493.87              471.59              566.39               641.52              588.36               738.31              -                   -                   -                   -                   -                   3,968.83                 
Interest Earned TexasClass 13,693.08         15,126.70         14,559.13         15,168.80          16,115.45         14,042.64          15,333.23         -                   -                   -                   -                   -                   104,039.03             
Transfers out (144,682.15)      (226,258.65)      (534,674.25)      (871,556.79)       (706,149.73)      (814,285.85)       (1,711,386.52)   -                   -                   -                   -                   -                   (5,008,993.94)         
Transfers in -                   -                   -                   -                     -                   -                    -                   -                   -                   -                   -                   -                   -                          
Ending Cash Balance Invested 35,304,867.33  35,101,465.85  34,588,939.94  33,741,059.55    33,060,270.31  32,268,697.03   30,582,982.43  -                   -                   -                   -                   -                   30,582,982.43         

TOTAL CASH AVAILABLE 53,714,533.11  52,053,766.61  50,195,041.19  60,121,934.82    68,300,615.75  68,129,891.64   62,562,204.49  -                   -                   -                   -                   -                   62,562,204.49         
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Little Elm Independent School District
Debt Service Cash Flow Statement

FY 2016-2017

September October November December January February March April May June July August TOTAL
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual

Beginning Cash Balance in Bank 1,621,105.11   1,642,752.83   1,744,679.57   2,468,976.22   7,441,554.25     671,396.36        289,826.37       -                     -                    -                     -                  -                  1,621,105.11     

RECEIPTS
Tax Collections 21,113.03        101,359.19      494,006.63      4,971,180.71   4,228,545.97     1,618,002.40      125,415.89       -                     -                    -                     -                  -                  11,559,623.82   
Interest 534.69             567.55             663.02             1,397.32          1,296.14            427.61               120.68              -                     -                    -                     -                  -                  5,007.01            
Bond Refunding -                  -                  -                  -                  -                    -                     -                    -                     -                    -                     -                  -                  -                    
Transfer from General Operating -                  -                  229,627.00      -                  -                    -                     -                    -                     -                    -                     -                  -                  229,627.00        
Transfers from Investment Acct -                  -                  -                  -                  -                    -                     -                    -                     -                    -                     -                  -                  -                    
Total Revenue 21,647.72        101,926.74      724,296.65      4,972,578.03   4,229,842.11     1,618,430.01      125,536.57       -                     -                    -                     -                  -                  11,794,257.83   

DISBURSEMENTS
Bank Charges/ NSFs/Bk Trans -                  -                  -                  -                  -                    -                     -                    -                     -                    -                     -                  -                  -                    
Total Expenditures -                  -                  -                  -                  -                    -                     -                    -                     -                    -                     -                  -                  -                    

Transfers to Investment Accounts -                  -                  -                  -                  11,000,000.00   2,000,000.00      -                    -                     -                    -                     -                  -                  13,000,000.00   
Transfer to General Operating -                  -                  -                  -                  -                    -                     -                    -                     -                    -                     -                  -                  -                    
Total Expenditures & Transfers -                  -                  -                  -                  11,000,000.00   2,000,000.00      -                    -                     -                    -                     -                  -                  13,000,000.00   

Net Change in Cash 21,647.72        101,926.74      724,296.65      4,972,578.03   (6,770,157.89)    (381,569.99)       125,536.57       -                     -                    -                     -                  -                  (1,205,742.17)    

Ending Cash Balance in bank 1,642,752.83   1,744,679.57   2,468,976.22   7,441,554.25   671,396.36        289,826.37        415,362.94       -                     -                    -                     -                  -                  415,362.94        

Beginning Cash Balance TexPool 2,700,991.59   2,701,835.02   2,702,713.40   2,703,599.00   2,704,648.44     13,708,872.03    12,929,402.93  -                     -                    -                     -                  -                  2,700,991.59     
Interest Earned TexPool 843.43             878.38             885.60             1,049.44          4,223.59            5,409.04            6,832.28           -                     -                    -                     -                  -                  20,121.76          
Transfers in -                  -                  -                  -                  11,000,000.00   2,000,000.00      -                    -                     -                    -                     -                  -                  13,000,000.00   
Transfers out -                  -                  -                  -                  -                    (2,784,878.14)    -                    -                     -                    -                     -                  -                  (2,784,878.14)    
Ending Cash Balance Invested 2,701,835.02   2,702,713.40   2,703,599.00   2,704,648.44   13,708,872.03   12,929,402.93    12,936,235.21  -                     -                    -                     -                  -                  12,936,235.21   

TOTAL CASH AVAILABLE 4,344,587.85   4,447,392.97   5,172,575.22   10,146,202.69 14,380,268.39   13,219,229.30    13,351,598.15  -                     -                    -                     -                  -                  13,351,598.15   
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LITTLE ELM INDEPENDENT SCHOOL DISTRICT
Cash and Investments Reconciliation

as of March 31, 2017
 

Operating Fund:

  Balance per bank 31,979,222.06        

  Add:  Texas Class/MBIA 16,914,248.11       
Lone Star 12,281,333.94       
TexStar 1,387,400.38         

  Add:  Deposits in Transit 4,862.80                
Taxes in Transit 100,436.02            

  Less: Outstanding Checks/Wires (441,241.32)           

Balance per Books 62,226,261.99       

Interest & Sinking Fund:

  Balance per bank 415,362.94            

  Add:  Texpool 12,936,235.21       

  Add:  Taxes in Transit 31,668.90              

  Less: Outstanding Checks -                         

Balance per Books 13,383,267.05       

Total Balance per Books 75,609,529.04       

105



LITTLE ELM INDEPENDENT SCHOOL DISTRICT
SUMMARY OF CURRENT INVESTMENTS - BY FUND
MONTH ENDED:  March 31, 2017

General Fund 199
PURCHASE TYPE BEGINNING ENDING AVERAGE DAYS YIELD INTEREST W/D

/SOLD TRADE CUSIP # OF PAR MARKET MARKET MONTHLY BOOK TO TO ACCRUED FOR
DATE TICKET # INVESTMENT VALUE VALUE VALUE RATE VALUE MATURE MATURE FOR PERIOD PERIOD

03/01/17 Investment Pool 12,271,733.56       100.0000% 100.0000% 0.0000% 12,271,733.56     
Investment -                        12,271,733.56     
Withdrawal -                        12,271,733.56     -                    

03/31/17 Interest 9,600.38                0.9200% 12,281,333.94     9,600.38          

12,281,333.94       12,281,333.94     9,600.38          -                    

General Fund 199
PURCHASE TYPE BEGINNING ENDING AVERAGE DAYS YIELD INTEREST W/D

/SOLD TRADE CUSIP # OF PAR MARKET MARKET MONTHLY BOOK TO TO ACCRUED FOR 
DATE TICKET # INVESTMENT VALUE VALUE VALUE RATE VALUE MATURE MATURE FOR PERIOD PERIOD

03/01/17 Investment Pool 1,386,662.07         100.0000% 100.0000% 0.0000% 1,386,662.07       
Investment -                        1,386,662.07       
Withdrawal -                        1,386,662.07       -                    

03/31/17 Interest 738.31                  0.6269% 1,387,400.38       738.31             

1,387,400.38         1,387,400.38       738.31             -                    

Construction Fund 647
PURCHASE TYPE BEGINNING ENDING AVERAGE DAYS YIELD INTEREST W/D

/SOLD TRADE CUSIP # OF PAR MARKET MARKET MONTHLY BOOK TO TO ACCRUED FOR 
DATE TICKET # INVESTMENT VALUE VALUE VALUE RATE VALUE MATURE MATURE FOR PERIOD PERIOD

03/01/17 Investment Pool 18,610,301.40       100.0000% 100.0000% 0.0000% 18,610,301.40     
Investment -                        18,610,301.40     
Withdrawal (1,711,386.52)        16,898,914.88     (1,711,386.52)   

03/31/17 Interest 15,333.23              1.0000% 16,914,248.11     15,333.23        
 

16,914,248.11       16,914,248.11     15,333.23        (1,711,386.52)   

Texas CLASS

TexSTAR

Lone Star
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LITTLE ELM INDEPENDENT SCHOOL DISTRICT
SUMMARY OF CURRENT INVESTMENTS - BY FUND
MONTH ENDED: March 31, 2017

Debt Service Fund 511
PURCHASE TYPE BEGINNING ENDING AVERAGE DAYS YIELD INTEREST W/D

/SOLD TRADE CUSIP # OF PAR MARKET MARKET MONTHLY BOOK TO TO ACCRUED FOR
DATE TICKET # INVESTMENT VALUE VALUE VALUE RATE VALUE MATURE MATURE FOR PERIOD PERIOD

03/01/17 Investment Pool 12,929,402.93       100.0000% 100.0000% 0.0000% 12,929,402.93     
Investment -                        12,929,402.93     
Withdrawal -                        12,929,402.93     -                    

03/31/17 Interest 6,832.28                0.6222% 12,936,235.21     6,832.28          
  

12,936,235.21       12,936,235.21     6,832.28          -                    

TexPool
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Fund:  1XX % Fund:  211 % Fund:  224 % Fund:  225 %
General Operating Title I-A IDEA-B Formula IDEA-B Pre-School

Improving Basic (Spec Ed) (Spec Ed)

Revenue Budget 62,241,434.00        100.00% 487,081.00             100.00% 913,850.00              100.00% 9,267.00                 100.00%
Period Receipts 1,187,179.79          44,863.93               -                           
Revenue Received to Date 49,990,386.21        80.32% 186,601.79             38.31% 398,032.82              43.56% 2,564.49                 27.67%

Revenues Receivable: 12,251,047.79        19.68% 300,479.21             61.69% 515,817.18              56.44% 6,702.51                 72.33%

Expenditure Budget 65,972,806.00        100.00% 487,081.00             100.00% 913,850.00              100.00% 9,267.00                 100.00%
Period Expenditures 5,294,256.50          49,549.70               97,329.10                63.02                      
Exp./Encumbrances to Date 41,916,221.95        63.54% 289,409.53             59.42% 595,713.01              65.19% 2,792.51                 30.13%

Balance to Expend: 24,056,584.05        36.46% 197,671.47             40.58% 318,136.99              34.81% 6,474.49                 69.87%

Actual Revenue Over (Under)
Actual Expenditures & Encumbrances: 8,074,164.26          (102,807.74)            (197,680.19)             (228.02)                   

page 1

Little Elm Independent School District
Summary of Revenue & Expenditures As Of  03/31/17

Accounting Period: 03
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Fund:  244 % Fund:  255 % Fund:  263 % Fund 289 %
Voc Ed Title II TPTR Title III, Part A Summer School LEP
Basic Grant LEP/Immigrant

Revenue Budget 52,775.00               100.00% 39,708.00               100.00% 117,736.00             100.00% 15,144.00               100.00%
Period Receipts -                          -                          -                          -                          
Revenue Received to Date 24,952.25               47.28% 24,000.00               60.44% 47,326.42               40.20% 15,144.00               

Revenues Receivable: 27,822.75               52.72% 15,708.00               39.56% 70,409.58               59.80% -                          

Expenditure Budget 52,775.00               100.00% 39,708.00               100.00% 117,736.00             100.00% 15,144.00               100.00%
Period Expenditures 228.00                    -                          8,226.11                 -                          
Exp./Encumbrances to Date 29,394.00               55.70% 24,000.00               60.44% 69,873.56               59.35% -                          0.00%

Balance to Expend: 23,381.00               44.30% 15,708.00               39.56% 47,862.44               40.65% 15,144.00               

Actual Revenue Over (Under)
Actual Expenditures: (4,441.75)                -                          (22,547.14)              15,144.00               
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Little Elm Independent School District
Summary of Revenue & Expenditures As Of  03/31/17

Accounting Period: 03
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Fund 397 % Fund 410 % Fund:  429 % Fund:  240 %
APIB Campus Awards Instructional Materials State Special Revenue Food Service

Revenue Budget -                          100.00% 116,569.00             100.00% 377.00                 100.00% 3,588,477.00           100.00%
Period Receipts -                          -                          -                       381,302.48              
Revenue Received to Date -                          #DIV/0! 120,904.60             103.72% 376.82                 99.95% 2,404,464.62           67.01%

Revenues Receivable: -                          -                          0.00% 0.18                     ` 0.05% 1,184,012.38           ` 32.99%

Expenditure Budget -                          100.00% 372,910.00             100.00% 377.00                 100.00% 3,916,263.00           100.00%
Period Expenditures -                          -                          -                       382,695.69              
Exp./Encumbrances to Date -                          #DIV/0! 351,312.62             94.21% 376.82                 99.95% 2,353,924.89           60.11%

Balance to Expend: -                          21,597.38               5.79% 0.18                     0.05% 1,562,338.11           39.89%

Actual Revenue Over (Under)
Actual Expenditures & Encumbrances: -                          (230,408.02)            -                       50,539.73                
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Little Elm Independent School District
Summary of Revenue & Expenditures As Of  03/31/17

Accounting Period: 03
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Fund:  511 % Fund:  647 % Fund:  720 %
Debt Service 2016 Bonds Child Care

Revenue Budget 11,495,272.00     100.00% 25,300,000.00   100.00% 607,378.00          100.00%
Period Receipts 149,410.32          15,333.23          49,438.48            
Revenue Received to Date 11,844,585.93     103.04% 25,438,782.54   100.55% 342,449.91          56.38%

Revenues Receivable: -                       0.00% -                     0.00% 264,928.09          43.62%

Expenditure Budget 12,089,693.00     100.00% 25,300,000.00   100.00% 618,713.00          100.00%
Period Expenditures -                       1,834,175.91     44,710.05            
Exp./Encumbrances to Date 2,786,188.13       23.05% 7,611,722.97     30.09% 350,976.59          56.73%

Balance to Expend: 9,303,504.87       76.95% 17,688,277.03   69.91% 267,736.41          43.27%

Actual Revenue Over (Under)
Actual Expenditures & Encumbrances: 9,058,397.80       17,827,059.57   (8,526.68)             
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Little Elm Independent School District
Summary of Revenue & Expenditures As Of  03/31/17

Accounting Period: 03
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           Page 1

Denton County  
Monthly Collection Status Report     

 March 2017

Little Elm ISD   

         

Collections Cumulative Total % of 
Month of March                  10/1/16 thru 03/31/17 Tax Levy

Current Tax Year Collections

      Base M&O 412,695.73                 36,446,080.04             97.60%
      Base I&S  130,510.67                 11,525,685.34             
      Base I&S Bond -                             -                             
      P&I M&O 28,975.20                   46,131.14                   
      P&I I&S 8,959.68                    12,643.11                   
      P&I I&S Bond -                             -                             
      Attorney Fee 623.51                       678.37                       
 
Subtotal 581,764.79                  48,031,218.00            97.72%

Delinquent TaxYears Collections
 

      Base M&O 5,840.51                    60,013.29                    
      Base I&S   2,234.83                    22,799.14                    
      Base I&S Bond -                             -                              
      P&I M&O 2,057.01                    21,795.83                    
      P&I I&S 752.18                       8,270.87                    
      P&I I&S Bond -                             -                             
      Attorney Fee 2,226.39                    22,820.32                    
          Other* -                             -                             

Subtotal 13,110.92                   135,699.45                 

 
Combined Current & Delinquent:

      Base M&O 418,536.24                 36,506,093.33            
      Base I&S  132,745.50                 11,548,484.48            
      Base I&S Bond -                             -                             
      P&I M&O 31,032.21                   67,926.97                   
      P&I I&S 9,711.86                    20,913.98                   
      Attorney Fee 2,849.90                    23,498.69                   
          Other* -                             -                             

  
Total Collections 594,875.71                 48,166,917.45            

  
Original 2016 Tax Levy 48,234,867.86

 
Current 2016 Tax Levy 49,150,344.45
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Denton County  
Cumulative Comparative Collection Status Report    

March 2017

Little Elm ISD   

          
Tax Year 2016 Tax Year 2015

  Collections thru % of Collections thru % of  
March 2017 Tax Levy March 2016 Tax Levy  

 Current Tax Year Collections

      Base  M&O + I&S 47,971,765.38       97.60% 40,318,423.50       97.86%  
    

      P&I  M&O + I&S 58,774.25              121,445.45            
  

      Attorney Fee 678.37                   1,126.92                
        
Subtotal 48,031,218.00       97.72% 40,440,995.87       98.15%

  

Delinquent Tax Years Collections   
 

      Base  M&O + I&S 82,812.43              185,821.55             
 

      P&I  M&O + I&S 30,066.70              42,308.39               
  

      Attorney Fee 22,820.32              22,103.82               
 

Subtotal 135,699.45            250,233.76            
 

Combined Current & Delinquent:  
   
      Base  M&O + I&S 48,054,577.81       40,504,245.05       
   
      P&I  M&O + I&S 88,840.95              163,753.84            

  
      Attorney Fee 23,498.69              23,230.74              
          Other -                        -                        

  
Total Collections 48,166,917.45       40,691,229.63       

Adjusted 2015 Tax Levy 41,201,823.13       
 

Original 2016 Tax Levy 48,234,867.86                                     

 Current 2016 Tax Levy 49,150,344.45
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Denton County
Levy Outstanding Status Report

March 2017

Little Elm ISD

         

Current Tax Year Delinquent Tax Years
                                   

Current Month:

Tax Levy Remaining as of 03/01/17 1,725,659.35           418,527.23          

Base M&O + I&S Collections 543,206.40              8,075.34              

Supplement/Adjustments (3,873.88)                  230.54                 

Remaining Levy as of  03/31/17  1,178,579.07           410,682.43          

  

  

 
 
 

Cumulative (From 10/01/16 thru 03/31/17)

Original 2016 Tax Levy (as of 10-1-16) 48,234,867.86         537,763.60          

Base M&O + I&S Collections 47,971,765.38         82,812.43            

Supplement/Adjustments 915,476.59               (44,268.74)           

 
Remaining Levy as of  03/31/17  1,178,579.07           410,682.43          
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Renovations / Maintenance Projects FY 16-17
Approved Dec 2016 250,000.00

As of 05-03-17 250,000.00
 

Campus Account Description Vendor Description Expenditures Encumbered Total
Brent

-                            -                         -                      
-                      

Chavez
-                            -                         -                      

-                      

Hackberry
-                            -                         -                      

-                      

High School
-                            -                         -                      

-                      

Lakeside
-                            -                         -                      

-                      

Maintenance
-                            -                         -                      

-                      

Oak Point
-                            -                         -                      

-                      

Powell
Powell Restrooms Johnson Burks Supply Co Fixtures 2,562.83                   2,562.83             
Powell Restrooms Spectrum Resource Group Restroom partitions 3,398.00                   3,398.00             
Powell Restrooms One Source Flooring Floor and wall tile 7,889.51                   7,889.51             
Powell Restrooms Lowes Companies, Inc. Open PO 812.30                      812.30                
Powell Restrooms Dealers Electrical Supply Lighting 600.00                      600.00                
Powell Restrooms Supply Works Mirrors 412.17                   412.17                
Powell Restrooms Supply Works Hand dryers 1,500.00                   1,500.00             
Powell Restrooms Home Depot 348.58                      348.58                

17,523.39           

Prestwick
-                            -                         -                      

-                      

Zellars
-                            -                         -                      

-                      

Total 17,111.22                 412.17                   17,523.39           

Balance 232,476.61
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Board Agenda Item 
Little Elm Independent School District 

300 Lobo Lane 
Little Elm, Texas 75068 

 
Board Mtg. Date 
05-15-2017 

 
Reports of the 

Superintendent 
 

Action 
Item 

 

Consent 
Agenda 

 

Reports, 
Routine 
Monthly 

 

Discussion 
Item 

 

  
Subject: LITTLE ELM ISD CONTRACT SUMMARY REPORT 
  
Presenter or 
Contact Person: 

 
Grant Anderson, Assistant Superintendent of Finance and 
Operations  

  
Policy/Code: CRB (LEGAL) 
  
Summary: Allows LEISD to purchase products or services from the list of 

attached contract(s) which have been properly awarded through 
statutorily authorized methods. 
 

Financial 
Implications: 

 
N/A 
 

Attachments: Little Elm ISD Contract Summary Report for Approval 
  
Recommendation: 
 
 
Motion: 

The Administration recommends approval of the Little Elm  
ISD Contract Summary Report as submitted 
 
I move that the Board approve the Little Elm ISD Contract 
Summary Report dated May 15, 2017 as submitted 
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Board Agenda Item 
Little Elm Independent School District 

300 Lobo Lane 
Little Elm, Texas 75068 

 
Board Mtg. Date 
05-15-2017 

 
Reports of the 

Superintendent 
 

Action 
Item 

 

Consent 
Agenda 

 

Reports, 
Routine 
Monthly 

 

Discussion 
Item 

 

  
Subject: LITTLE ELM ISD EXPENDITURES OVER $50,000 

SUMMARY REPORT 
  
Presenter or 
Contact Person: 

 
Grant Anderson, Assistant Superintendent of Finance and 
Operations  

  
Policy/Code: CH (LOCAL) Purchasing and Acquisition 
  
Summary: Allows LEISD to purchase products or services from other 

governmental entities valued over $50,000 (listed on attachment) 
which have been properly purchased through statutorily 
authorized methods. 
 

Financial 
Implications: 

 
N/A 
 

Attachments: Little Elm ISD Expenditures Over $50,000 Summary Report for 
Approval 

  
Recommendation: 
 
 
Motion: 

The Administration recommends approval of the Little Elm  
ISD Expenditures Over $50,000 Summary Report as submitted 
 
I move that the Board approve the Little Elm ISD 
Expenditures Over $50,000 Summary Report dated May 15, 
2017 as submitted 
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Board Agenda Item 
Little Elm Independent School District 

300 Lobo Lane 
Little Elm, Texas 75068 

 
Board Mtg. Date 
05-15-2017 

 
Reports of the 

Superintendent 
 

Business 
Item 

 

Action 
Item 
  

Reports, 
Routine 
Monthly 

 
Discussion 

 

  
Subject: AMENDMENT NO. 4 TO GOLDSTAR TRANSIT, INC. 

CONTRACT 2017-18 SCHOOL YEAR  
  
Presenter or 
Contact Person: 

Rod Reeves, Executive Director for Operational Services  

  
Policy/Code: N/A 
  
Summary: Little Elm ISD outsources transportation services with Goldstar 

Transit, Inc.  Administration is requesting a fourth amendment 
to the contract to allow for a 12% increase in accordance with 
Section 15f of the Agreement.  The increase includes driver 
wage increase, increased staffing, additional routes & monitors.  
Administration is also requesting to eliminate the Pay-to-Ride 
program to help offset cost for additional routes.   

 
Financial 
Implications: 
 

 
The amended contract with Goldstar Transit, Inc. for the 2016-17 
school year is in the amount of $2,075,956.32 and cost 
breakdowns are provided as an attachment. 
 

Attachments: Amendment No. 4 to Agreement  
LEISD Student Transportation Project Cost for 2017-18  

  
Recommendation: 
 
 
 
Motion: 

Administration recommends approval of Amendment No. 4 to 
Goldstar Transit, Inc. contract with Little Elm ISD for 2017-18 
transportation services. 
 
I move the Board approve Amendment No. 4 to Goldstar 
Transit, Inc. contract with Little Elm ISD for 2016-17 
transportation services. 
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Amendment No. 4 to 

AGREEMENT 

 
 

The Amendment is made and entered into this ______ day of ______________ 2017, by and between 

Student Transportation of America, Inc. operating in the State of Texas as GoldStar Transit, Inc. 

(“Contractor”) and the Little Elm Independent School District (“District”).   

 

WHEREAS, the Company and District entered into that certain Agreement dated the 1st day of August, 

2013 and letter dated the 31st day of March, 2014; and WHEREAS, the Company and District entered into 

Amendment No. 1 to the Agreement on the 2nd day of July, 2014; and WHEREAS, the Company and 

District entered into Amendment No. 2 to the Agreement on the 9th day of September, 2015; and 

WHEREAS, the Company and District entered into Amendment No. 3 to the Agreement on the 25th day of 

July 2016. 

 

And WHEREAS, Company and District desire to amend the Agreement for the rates of compensation for 

the 2017-2018 school year.  In accordance with Section 15f of the Agreement, requested increases in rates 

are based on the Dallas-Fort Worth Consumer Price Index, All Urban Consumers, for the twelve month 

period ending in February of that year.   The Dallas-Fort Worth CPI is published every other month and is 

not published in February.  Therefore the Agreement was amended for the increases in rates to be based on 

the Dallas-Fort Worth Consumer Price Index, All Urban Consumers, for the twelve month period ending in 

January of that year.  However, the Company and District mutually agree to increase rates of compensation 

for the 2017-2018 school year by 12% to partially offset the increased driver wages and increased staffing. 

 

And WHEREAS, Company shall provide all personnel necessary for the effective management and 

supervision of the transportation service provided to the District under the above referenced Agreement and 

Amendments including: 

 Terminal Manager 

 One Full-time Dispatcher and One Part-time Dispatcher 

 Routing Specialist 

 Trainers 

 Clerical 

 Bus Drivers 

 Two Mechanics 

 Safety Supervisor 

 

The Company shall maintain a 10% reserve driver force calculated on the total regular route driver corps to 

support operations when assigned route drivers are absent due to illness, family emergency or vacancy. 

 

And WHEREAS, according to Section 15a of the Agreement, the rates contained therein are based upon 

175 school days.  Because the district has shortened the school year to 170 days, the District agrees to 

compensate the Company for the Company’s daily fixed costs times the number of days by which the 

school year was shortened.  This daily fixed cost for the 2016-2017 school year is $4,378.  This fixed cost 

will be increased by 12% for the 2017-2018 school year. 

 

And WHEREAS, a projected cost for student transportation for the 2017-2018 school year tabulation has 

been included and becomes a part of this Amendment No. 4 to Agreement; 

 

And WHEREAS, all other terms and conditions of the Agreement shall remain unchanged. 
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  2 

 

 

 

 

The pricing for the 2017-2018 school year shall be as follows: 

 

For Daily Home-to-School Regular and Special Education Transportation Services Using District-Owned 

Buses: 

 

SERVICE PROVIDED COST 

REGULAR EDUCATION HOME-TO-SCHOOL $3.05/MILE 

SPECIAL EDUCATION HOME-TO-SCHOOL $3.19/MILE 

SPECIAL EDUCATION MONITOR $16.41/HOUR 

 

For Additional Transportation Services (including Athletics) Using District-Owned Buses: 

 

BUS CAPACITY COST PER MILE 

18 – 20 PAX $0.60 

47 PAX $0.60 

71 – 77 PAX $0.60 

 

 

 

 

For Daily Home-to-School Regular Transportation Services Using GoldStar-Owned Buses: 

 

BUS CAPACITY DAILY RATE BASED ON 4 HRS EXCESS HOURLY RATE 

77 PAX $277.86 $34.29 

 

Driver Costs for Additional Transportation (including Athletics): 

 

TYPE OF DRIVER RATE PER HOUR RATE PER TRIP 

CONTRACTOR EMPLOYEE $23.54 0 

COACH DRIVER – RATE 

PAID TO DRIVE HIS/HER 

TEAM (DISTRICT  

EMPLOYEE) 

 

0 

 

$46.10 

COACH DRIVER – RATE 

PAID TO DRIVE ANOTHER 

COACH’S TEAM (DISTRICT  

EMPLOYEE) 

 

0 

 

$46.10 
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  3 

Non-School Bus Vehicle Maintenance; 

 

 

RATE PER HOUR 
SERVICE CHARGE FOR 

ROAD REPAIRS 

ADDITIONAL CHARGES 

FOR PARTS ABOVE  

ACTUAL COST 

$41.88 $41.88 5% 

 

Daily Fixed Costs:  The District agrees to compensate the Company for the Company’s daily fixed costs 

times the number of days by which the school year was shortened from 175 days to 170 days.  This daily 

fixed costs for the 2017-2018 school year is $4,903. 

 

IN WITNESS WHEREOF, the District and Contractor have executed and delivered this Amendment No. 4 

of the Agreement as of the date first above written. 

   

                                     Little Elm Independent School District 
 

 

      By:          

 

 

                                                                GoldStar Transit, Inc. 
                                       

 

                                       By:        
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Little Elm Student Transportation Projected Cost for 2017-18 School Year
Regular Transportation Projected 2017-18

# Days Cost

35 - District Buses 170 1,069,155.50$              

6 - Routes for New Bell Times 170 183,283.80$                 

2 - Routes for DAEP 170 23,055.00$                   

2 - Monitors for DAEP 170 22,577.00$                   

1,298,071.30$          

Special Needs Transportation

# Days

7 - District Buses 170 266,734.16$                 

7 - Monitors 170 126,374.69$                 

1 - Route for New Bell Times 170 38,104.88$                   

1 - Monitor for New Bell Times 170 17,843.20                     

449,056.93$             

Daily Cost - Shortened School Year

# Days

Daily Cost of - $4,907.04 5 24,535.20$                   

24,535.20$               

Pre-K # Days

7-Regular Routes 170 101,772.00$                 

Monitors 170 35,000.00$                   

136,772.00$             

Summer School 

# Days

Regular - 9 Rts 22 33,918.08$                   

Special Needs - 1 Rt 18 2,298.24$                     

Monitor 18 1,180.57$                     

37,396.89$               

Total 1,945,832.32$       

Estimated Cost of Municipal Lease for 12 Buses 130,124.00$                 

Total Projected Cost for 2017-18 2,075,956.32$       

Note: The AIMS/Goals Routes will be on the same bell time as the High School
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Board Agenda Item 
Little Elm Independent School District 

300 Lobo Lane 
Little Elm, Texas 75068 

 
Board Mtg. Date 
5-15-2017 

 
Reports of the 

Superintendent 
 

Action 
Item 

 

Consent 
Agenda 

 

Reports, 
Routine 
Monthly 

 
Other 

 

  
Subject: 2017-2018 LEISD Wellness Policy 
  
Presenter or 
Contact Person: 

Ross Roberts, Assistant Superintendent for Student and 
Administrative Services 

  
Policy/Code: FFA (LOCAL) 
  
Summary: The Board shall adopt a Wellness Policy for the district. The 

policy outlines LEISD’s approach to ensuring environments and 
opportunities for all students to practice healthy eating and 
physical activity. 
 
 

Financial 
Implications: 

There is no financial impact to the budget. 
 
 
 

Attachments: LEISD Wellness Policy 
  

 
Recommendation: 
 
 
Motion: 

The Administration recommends the Board approve the 2017-
2018 Wellness Policy as submitted. 
 
I move the Board approve the 2017-2018 Wellness Policy as 
submitted. 
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Local Wellness Policy Page 1  Revised 3-1-17 
 

 

Little Elm ISD Wellness Policy 

  
 
Little Elm ISD (“LEISD”)  is committed to the development of every student.  LEISD believes for students to 
achieve personal, academic and developmental success, we need to create a positive, safe, and health-
promoting learning environment throughout the school year. 
 
This policy outlines LEISD’s approach to ensuring environments and opportunities for all students to practice 
healthy eating and physical activity behaviors throughout the school day while minimizing commercial 
distractions.  Specifically, this policy establishes goals and procedures to ensure that: 
 

● Students in LEISD have access to healthy foods throughout the school day—both through reimbursable 
school meals and other foods available throughout the school campus—in accordance with Federal 
and state nutrition standards; 

● Students receive quality nutrition education that helps them develop lifelong healthy eating behaviors; 
● Students have opportunities to be physically active; 
● Schools engage in nutrition and physical activity promotion and other activities that promote student 

wellness; 
● School staff are encouraged and supported to practice healthy nutrition and physical activity behaviors 

in and out of school; 
● The community is engaged in supporting the work of the District in creating continuity between school 

and other settings for students and staff to practice lifelong healthy habits;  
● The District establishes and maintains an infrastructure for management, oversight, implementation, 

communication about, and monitoring of the policy and its established goals and objectives. 
● This policy applies to all students, staff, and schools in the District.  

 
 

Guidelines and Goals                                              
LEISD will maintain nutritional guidelines and wellness goals in consultation with the local school health 
advisory committee (“SHAC”).  The SHAC consists of representatives from the Child Nutrition Department, 
school administration, the school board, parents, and the public. A part of LEISD’s mission is to provide 
nutritious, quality meals and encouraging students to develop lifelong skills and knowledge to make healthy 
food choices. The mission shall be accomplished through nutrition education, physical education and activity, 
and food served in our schools. 
 
The District shall ensure that nutrition guidelines for reimbursable school meals shall be at least as restrictive 
as federal regulations and guidance and that all foods available on each campus are in accordance with the 
Healthy Hunger Free Kids Act of 2010. 

 
● Comply with all policies in Healthy Hunger Free Kids Act as well as any applicable Texas regulations. 
● Encourage healthy food and beverage options at concessions at school-related events  
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Local Wellness Policy Page 2  Revised 3-1-17 
 

 

 
Specific goals for nutrition promotion and education, physical activity, and other school-based activities that  
promote student wellness. LEAs are required to review and consider evidence-based strategies in determining 
these goals. 

 
Nutrition Education 
LEISD shall implement, in accordance with the law, a coordinated school health program with a nutritional 
education component and shall use health course curriculum that emphasizes the importance of proper 
nutrition.  
 
In addition, it shall be the goal of LEISD, that students receive nutrition education that fosters the adoption and 
maintenance of healthy eating behaviors. 

 
Physical Activity 
The District shall implement, in accordance with law, a coordinated school health program and that the state-
mandated time for daily/weekly physical education is provided. Students in high school shall meet the physical 
education component as required for graduation. The district will provide an environment that fosters safe and 
enjoyable fitness activities for all students, including those who are not participating in competitive sports. 
  
Time allotted for moderate to vigorous physical activity will be consistent with state standards and district board 
policy and regulations, to include at a minimum: 

 
School-Based Activities 
The District establishes the following goals to create an environment conducive to healthful eating and physical 
activity and to express a consistent wellness message through other school-based activities: 
 

● Schools will set schedules that allow a minimum of 10 minutes to eat breakfast and 20 minutes to eat 
lunch. This time will not include the time a student waits in line. 

● Schools will not use foods or beverages, as rewards for academic performance or good behavior, and 
will not withhold food or beverages (including food served through school meals) as a punishment.  

● Teachers and other school personnel will not use physical activity (e.g., running laps, push-ups) or  
           withhold opportunities for physical activity (e.g., recess, physical education) as punishment.  

● Wellness for students and their families will be promoted at suitable school activities. 
● Employee wellness education and involvement will be promoted at suitable school activities. 

 
 
 
Nutrition Guidelines and Other School-Based Activities: 
Child Nutrition Programs comply with all  federal, state and local requirements.  Child Nutrition Programs are 
accessible to all children. LEISD’s goal is to promote nutritious choices of all food brought into the school for 
student consumption. 
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Nutrition 
Standards and nutrition guidelines for all foods and beverages sold to students on the school campus during 
the school day that are consistent with Federal regulations for: 
 
◦ School meal Nutrition Standards 
◦ Smart Snacks in School Nutrition Standards. 

 
School Meals 
Our school district is committed to serving healthy meals to students, with plenty of fruits, vegetables, whole 
grains, and fat-free and low fat milk; moderate in sodium, low in saturated fat, and zero grams trans fat per 
serving (nutrition label or manufacturer's specification); while meeting  the nutrition needs of school children 
within their calorie requirements.  
 
All students and employees will be provided with access to clean, safe, potable drinking water free of charge at 
every District facility in cafeteria and eating areas, classrooms, hallways, gymnasiums, play yards and athletic 
fields, and faculty lounges throughout the school day and at before and after school activities.  
 
All schools within the District participate in USDA child nutrition programs, including the National School Lunch 
Program (NSLP), the School Breakfast Program (SBP), and Snack Program (SP). All schools within the District 
are committed to offering reimbursable school meals through the NSLP and SBP programs and other 
applicable Federal child nutrition programs that meet or exceed current USDA nutrition standards established 
by local, state, and Federal statutes and regulations. 
 

Competitive Foods, Beverages, Fundraisers 
The District is committed to ensuring that all foods and beverages sold and served outside the school meal 
programs (i.e., “competitive” foods and beverages) during the school day will  meet the USDA “Smart Snacks 
in Schools” nutrition standards, at a minimum. These standards will apply in all locations and through all 
services where foods and beverages are sold, which may include, but are not limited to, a la carte options in 
cafeterias, vending machines, school stores, snack or food carts, and clubs and organizations.  
 

 
Fundraisers  
Foods and beverages that meet or exceed the USDA Smart Snacks in Schools nutrition standards may be sold 
through fundraisers on the school campus during the school day. 
Foods that do not meet the Smart Snack nutrition standards and are not meant for consumption on the school 
campus (e.g. cookie dough to be prepared at home) may be sold at any time during the school day.  
 

Exempt day  
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Each campus will have one (1) exempt day for fundraising. The sale of prepackaged foods items as 
fundraisers that do not meet the nutrition standards are allowed on the exempt day. The standards do not 
apply during non-school hours  on weekends and at off-campus fundraising events.  
 

Free Foods provided to students 
Standards for all foods and beverages provided, but not sold, to students during the school day (e.g., in 
classroom parties, classroom snacks brought by parents, or other foods given as incentives).  
 

● All foods served to students during the school day will meet the HHFKA Smart Snack standards. The 
smart snack calculator is available on the Alliance for a Healthier Generation website. 

 
● All foods brought from outside sources must be purchased from a commercial food service 

establishment (grocery store, deli’s, etc.) 
 

Snacks  
Schools will assess if and when to offer snacks based on timing of school meals, children's nutritional needs, 
children's ages, and other considerations.  
 

Celebrations and Rewards 
Schools should limit celebrations that involve food during the school day to no more than one party per class 
per semester and held after campus lunch service. Foods and beverages will not be withheld as punishment 
for any reason, such as for performance or behavior. 
 

Field Trips 
Campus-approved field trips are exempt from nutrition policy. All meals provided by LEISD CN department will 
meet the nutrition standards.  
 
 
Marketing  
Only foods that meet the nutrition standards can be marketed as meeting the Smart Snack rules. 

 
 
 
 
 
Monitoring  
The campus personnel is responsible for documenting all receipts and nutritional information for items sold on 
the campus during the school day. This information must be readily available for review during an 
Administrative Review of the Child Nutrition program.  
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Implementation/Assessment-Leadership responsibility 
The School Health Advisory Council in coordination with the local school administration,  the Assistant 
Superintendent for Student & Administrative Services shall oversee the implementation of this policy and shall 
develop administrative procedures for periodically measuring the implementation of the wellness policy and 
ensure each school complies with the policy.  The responsible party at the campus for implementation of the 
local wellness policy will be the campus principal. The assessment of the LWP will be performed as changes 
are made or at least every three years. The assessment will be updated and posted on the District web site.  

 
Public Involvement  
The general public and the school community (including parents, students, and representatives of the school 
food authority, teachers of physical education, school health professionals, the school board, and school 
administrators) are invited to participate in the wellness policy process.  If you are interested or need additional 
information you can contact the Health Services Coordinator, Toni Nelson at tnelson@littleelmisd.net or 972-
947-9443 
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Board Agenda Item 
Little Elm Independent School District 

300 Lobo Lane 
Little Elm, Texas 75068 

 
Board Mtg. Date 
05-15-2017 

 
Reports of the 

Superintendent 
 

Business 
Item 

 

Consent 
Agenda 

 

Reports, 
Routine 
Monthly 

 
Other 

 

  
Subject: Board Policy EIE (Local) - Update 

 
  
Presenter or 
Contact Person: 

Ross Roberts, Assistant Superintendent for Student and 
Administrative Services  

  
Policy/Code: EIE(Local) 
  
Summary: Kindergarten, 1st and 2nd grade moved to a standards-based 

reporting system.  As a result, our promotion policy needs to be 
adjusted to reflect the changes within a standards-based 
reporting system.   
 

Financial 
Implications: 

There is no financial impact to the budget. 
 

 
Attachments: 

 
EIE (Local) Draft 

  
Recommendation: 
 
 
Motion: 

The Administration recommends the Board approve 
EIE(Local) as submitted. 
 
 I move the Board approve EIE(Local) as submitted. 
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ACADEMIC ACHIEVEMENT 

RETENTION AND PROMOTION 

EIE 

(LOCAL) 

Promotion and course credit shall be based on mastery of the cur- CURRICULUM 

DATE ISSUED: 7/20/2016 

LDU 2016.02 
EIE(LOCAL)-X 

1 of 3 

 

 

MASTERY 
 
 
 
 
 
 
 
 

STUDENTS 

RECEIVING 

SPECIAL 

EDUCATION 

SERVICES 

 

STANDARDS 

FOR MASTERY 
 
 
 
 
 
 
 
 
 
 
 
 
 

GRADES 1–2 
 
 
 

GRADES 

Kindergarten–2 
 
 

 
GRADES 3–5 
 

 
 

 
 

GRADES 6–8 
 
 
 
 
 

GRADES 9–12 
 
 

 

riculum.  Expectations and standards for promotion shall be estab- 

lished for each grade level, content area, and course and shall be 

coordinated with compensatory, intensive, and/or accelerated ser- 

vices.  [See EHBC]  The District shall comply with applicable state and 

federal requirements when determining methods for students with 

disabilities [see FB] or students who are English language learners 

[see EHBE and EKBA] to demonstrate mastery of the cur- riculum. 
 
Any modified promotion standards for a student receiving special 

education services shall be determined by the student’s admission, 

review, and dismissal (ARD) committee and documented in the 

student’s individualized education program (IEP).  [See EHBA se- ries 

and EKB] 
 
In addition to the factors in law that must be considered for promo- 

tion, mastery shall be determined as follows: 
 
1.  Course assignments and unit evaluation shall be used to de- termine 

student grades in a subject.  An average of 70 or higher shall be 

considered a passing grade. 
 
2.  Mastery of the skills necessary for success at the next level shall be 

validated by assessments that may either be incorpo- rated into unit or 

final exams or may be administered sepa- rately.  Mastery of at least 70 

percent of the objectives shall 

be required. 
 
In grades 1–2, promotion to the next grade level shall be based on a 

standards-based reporting system, which covers grade-level standards 

(essential knowledge and skills) for all subject areas.  A student shall meet 

standards in four of the following areas:  read- ing, language arts, 

mathematics, science, and social studies. 

 

In kindergarten-grade 2, promotion to the grade level shall be based on 

satisfactory performance on grade-level standards (essential knowledge and 

skills).  The student shall demonstrate mastery of 70 percent of District standards 

on a standards-based reporting system. 
 
In grades 3–5, promotion to the next grade level shall be based on an overall 

average of 70 on a scale of 100 based on course-level, grade-level standards 

(essential knowledge and skills) for all sub- ject areas and a grade of 70 or 

above in four of the following areas: reading, language arts, mathematics, 

science, and social studies. 
 
In grades 6–8, promotion to the next grade level shall be based on an overall 

average of 70 on a scale of 100 based on course-level, grade-level standards 

(essential knowledge and skills) for all sub- ject areas and a grade of 70 or 

above in three of the following are- as:  language arts, mathematics, science, 

and social studies. 
 
Grade-level advancement for students in grades 9–12 shall be earned by 

course credits.  [See EI] 
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Little Elm ISD 
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ACADEMIC ACHIEVEMENT 

RETENTION AND PROMOTION 

EIE 

(LOCAL) 

 

 

 

ACCELERATED 

INSTRUCTION 
 
 
 
 
 

GRADE 

ADVANCEMENT 

TESTING 
 
 
 
 
 

DEFINITION OF 

‘PARENT’ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ALTERNATE 

ASSESSMENT 

INSTRUMENT 
 
 
 
 
 
 
 
 
 

STANDARDS FOR 

PROMOTION UPON 

APPEAL 

If a student fails to demonstrate proficiency on a state-mandated 

assessment, the student shall be provided accelerated instruction 

in accordance with state law.  Additionally, students in grades 5 and 

8 shall be subject to all provisions of GRADE ADVANCEMENT 

TESTING, below. 
 

Except when a student will be assessed in reading or mathematics 

above his or her enrolled grade level, students in grades 5 and 8 

must meet the passing standard on the applicable state-mandated 

assessments in reading and mathematics to be promoted to the 

next grade level, in addition to the District’s local standards for 

mastery and promotion. 
 

For purposes of this policy and decisions related to grade ad- 

vancement requirements, a student’s “parent” shall be defined to 

include either of the student’s parents or guardians; a person des- 

ignated by the parent, by means of a power of attorney or an au- 

thorization agreement as provided in Chapter 34 of the Family 

Code, to have responsibility for the student in all school-related 

matters [see FD]; a surrogate parent acting on behalf of a student 

with a disability; a person designated by the parent or guardian to 

serve on the grade placement committee (GPC) for all purposes; 

or in the event that a parent, guardian, or designee cannot be lo- 

cated, a person designated by the Superintendent or designee to 

act on behalf of the student.  [See EIE(LEGAL)] 
 

The Superintendent or designee shall select from the state- 

approved list, if available, for each applicable subject an alternate 

assessment instrument that may be used for the third testing op- 

portunity.  Each student’s GPC shall decide whether he or she shall 

be given the statewide assessment instrument or the applicable 

alternate instrument for the third testing opportunity.  The commit- 

tee’s decision shall be based on a review of the student’s perfor- 

mance in the previous testing opportunities, local assessments, 

and any other circumstances it deems appropriate. 
 

If a parent initiates an appeal of his or her child’s retention following 

the student’s failure to demonstrate proficiency after the third test- 

ing opportunity, the GPC shall review all facts and circumstances in 

accordance with law. 
 

The student shall not be promoted unless: 
 

1.  All members of the GPC agree that the student is likely to per- 

form on grade level if given additional accelerated instruction 

during the following school year in accordance with the edu- 

cational plan developed by the GPC; and 
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TRANSFER 

STUDENTS 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

ASSIGNMENT OF 

RETAINED STUDENTS 

 
REDUCING STUDENT 

RETENTION 

2.  The student has completed required accelerated instruction in 

the subject area for which the student failed to demonstrate 

proficiency. 
 

Whether the GPC decides to promote or to retain a student in this 

manner, the committee shall determine an accelerated instruction 

plan for the student for the following school year, providing for in- 

terim reports to the student’s parent and opportunities for the par- 

ent to consult with the teacher or principal as needed.  The princi- 

pal or designee shall monitor the student’s progress during the fol- 

lowing school year to ensure that he or she is progressing in 

accordance with the plan. 
 

When a student transfers into the District having failed to demon- 

strate proficiency on applicable assessment instruments after two 

testing opportunities, a GPC shall convene for that student.  The 

GPC shall review any available records of decisions regarding test- 

ing and accelerated instruction from the previous district and de- 

termine an accelerated instruction plan for the student. 
 

If a parent initiates an appeal for promotion when a student trans- 

fers into the District having failed to demonstrate proficiency after 

three testing opportunities, the GPC shall review any available rec- 

ords of decisions regarding testing, accelerated instruction, reten- 

tion, or promotion from the previous district and issue a decision in 

accordance with the District’s standards for promotion. 
 

A student not promoted to the next grade level shall remain at the 

same campus or shall be assigned to a similar campus setting. 
 

The District shall establish procedures designed to reduce retaining 

students at a grade level, with the ultimate goal being elimination of 

the practice of retaining students.  [See EHBC] 

134



 

Board Agenda Item 
Little Elm Independent School District 

300 Lobo Lane 
Little Elm, Texas 75068 

 
Board Mtg. Date 
05-15-2017 

 
Reports of the 

Superintendent 
 

Action 
Item 

 

Consent 
Agenda 

 

Reports, 
Routine 
Monthly 

 

Discussion 
Item 

 

  
Subject: LITTLE ELM ISD INTERLOCAL SUMMARY REPORT 
  
Presenter or 
Contact Person: 

 
Grant Anderson, Assistant Superintendent of Finance and 
Operations  

  
Policy/Code: Interlocal Cooperative Act, Government Code Section 791 
  
Summary: Allows LEISD to purchase products or services from other 

governmental entities (listed on attachment) which have been 
properly awarded contracts through statutorily authorized 
methods. 

 
Financial 
Implications: 

 
N/A 
 

Attachments: Little Elm ISD Interlocal Summary Report for Approval 
  
Recommendation: 
 
 
Motion: 

The Administration recommends approval of the Little Elm  
ISD Interlocal Summary Report as submitted 
 
I move that the Board approve the Little Elm ISD Interlocal 
Summary Report dated May 15, 2017 
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Board Agenda Item 
Little Elm Independent School District 

300 Lobo Lane 
Little Elm, Texas 75068 

 
Board Mtg. Date 
05-15-2017 

 
Reports of the 

Superintendent 
 

Action 
Item 

 

Consent 
Agenda 

 

Reports, 
Routine 
Monthly 

 

Discussion 
Item 

 

  
Subject: GIFTS AND DONATIONS 
  
Presenter or 
Contact Person: 

Grant Anderson, Assistant Superintendent for Finance and 
Operations 

  
Policy/Code: Other Revenues – Grants from Private Sources – CDC (LOCAL) 
  
Summary: New gifts and donations received by the District will be 

presented. 
 

Financial 
Implications: 

Increase of General Fund revenues and increase in appropriate 
budgets. 
 

Attachments: Donation List 
  
Recommendation: 
 
 
Motion: 

The Administration recommends the acceptance of gifts and 
donations. 
 
I recommend the Board approve the acceptance of gifts and 
donations as submitted.   
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New Donations May 2017 Mtg

LITTLE ELM INDEPENDENT SCHOOL DISTRICT
NEW DONATIONS
May 2017

Campus/Dept Fund Donation From Description Date Monetary
 Non- 

Monetary Total

Athletics 461 Lobo Club Baseball Booster Baseball program needs 03/31/17 4,454.00     4,454.00   
LEHS 865 Gail Lohmeyer Academic Decathlon student activities 04/11/17 1,000.00     1,000.00   

Educational Services TWU Project SMARTTTEL
Teacher grants for ELL Professional 
Development 05/02/17     2,500.00 2,500.00   

5,454.00     2,500.00    7,954.00   
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Board Agenda Item 
Little Elm Independent School District 

300 Lobo Lane 
Little Elm, Texas 75068 

 
Board Mtg. Date 
05-15-2017 

 
Reports of the 

Superintendent 
 

Business 
Item 

 

Consent 
Agenda 

 

Reports, 
Routine 
Monthly 

 
Discussion 

 

  
Subject: AMENDED LEASE AGREEMENT WITH THE TOWN OF 

LITTLE ELM FOR LITTLE ELM ISD BUS BARN SITE 
  
Presenter or 
Contact Person: 

Rod Reeves, Executive Director for Operational Services  

  
Policy/Code: CDB (LEGAL) 
  
Summary: Little Elm ISD staff and Town of Little Elm staff have worked to 

prepare an Amended Lease Agreement for the LEISD Bus Barn 
Site.  This amended lease agreement will provide the following: 
 

1.  Set the term of the lease at 12 months after the Effective 
Date of the Amended Lease. 

2. Allow for a month to month extension. 
3. Establish a definite end for lease not to exceed 18 months 

after the Effective Date of the Amended Lease.   
 
Financial 
Implications: 
 

 
There are no financial implications 
 

Attachments: LE – LEISD Town Lease Agreement Amended 
Executed Bus Barn Property Lease 

  
Recommendation: 
 
 
 
Motion: 

The Administration recommends approval of the Amended 
Lease Agreement with the Town of Little Elm for LEISD Bus 
Barn site. 
 
I move that the Board approve the Amended Lease Agreement 
with the Town of Little Elm for the LEISD Bus Barn site. 
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THE STATE OF TEXAS   § 

      § 

COUNTY OF DENTON   § 

 

 

TOWN OF LITTLE ELM, TEXAS 

AND  

LITTLE ELM INDEPENDENT SCHOOL DISTRICT 

 

AMENDED LEASE AGREEMENT 

 

 This Amended Lease Agreement (hereinafter referred to as the “Lease”) is made and 

entered into by and between the Town of Little Elm, Denton County, Texas (hereinafter referred 

to as the “Lessor”), whose address for the purposes of this Lease is 100 W. Eldorado Parkway, 

Little Elm, Texas, and Little Elm Independent School District (hereinafter referred to as the 

“Lessee”), whose address for the purposes of this Lease is 300 Lobo Lane, Little Elm, Texas 

75068.  This Lease shall be effective as of the date of the latter to execute this Lease by and 

between the Lessor and Lessee (hereinafter referred to as the “Effective Date”) and is intended to 

amend the lease agreement entered into by Lessor and Lessee in March, 2016, regarding the 

same premises. 

WITNESSETH: 

 

ARTICLE I 

Leased Premises 

1.1 In consideration of the mutual covenants and agreements set forth in this lease, and other 

good and valuable consideration, Lessor does hereby demise and lease to Lessee, and 

Lessee does hereby lease from Lessor the following property: 

 Bus Barn Site: Being 5.060 acres of land consisting of Lot 1, Block B 

of the Lakeshore Drive Addition, an addition located within the Town 

of Little Elm, Denton County, Texas, and as further described and/or 

depicted in Exhibit A, which is attached hereto and incorporated 

herein for all purposes; 

 

 together with all rights, privileges, easements, and appurtenances belonging to or in any 

way pertaining to the said premises and together with the building and other 

improvements now situated or to be erected upon the demised premises (hereinafter 
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referred to as the “Leased Premises”).  Lessee has inspected the Leased Premises and by 

the execution of this Lease accepts it in its present condition. 

 

ARTICLE 2 

Term and Termination 

Basic Term 

2.1 The term of this Lease shall be from the Effective Date until 12 months after the 

Effective Date, at which time the Lease shall terminate unless sooner terminated, 

extended and/or renewed as provided in this Lease. 

Extension Term   

2.2 To the extent that Lessee’s new bus barn facility has not been completed within 12 

months after the Effective Date, Lessee shall notify Lessor and the Term of this Lease 

shall be extended beyond the Basic Term on a month to month basis, which shall be 

subject to all the terms and conditions of this Lease, but which shall be terminable by 

Lessee by thirty (30) day’s written notice served by Lessee on Lessor, once Lessee’s new 

bus barn facility has been constructed and Lessee receives a certificate of occupancy 

from the Lessor for the new bus barn facility. Rent shall be the same as rent under this 

Lease. In no event, however, may this Lease be extended beyond 18 months after the 

Effective Date.     

Termination 

2.3 Lessee may terminate this Lease without cause.  Lessee shall notify the Lessor ninety 

(90) days prior to its intention to terminate the Lease.  Upon notification of intent to 

terminate, the Lease shall terminate, without penalty, at the end of the ninety (90) day 

period, or at a date specified in the “Notice to Terminate Lease.”  The date specified shall 

be ninety (90) days from the date Notice was served upon Lessor. In addition, this Lease 

terminates automatically thirty (30) days following the Lessee’s receipt of a certificate of 

occupancy from the Lessor for the Lessee’s new bus barn facility that has yet to be 

constructed. 

2.4 Funding.  Lessee shall do all things lawful within its power to obtain, maintain and 

properly request and pursue funds from which the lease rental payments provided for 

herein may be paid, including making provisions for the lease rental payments to the 
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extent necessary in each annual budget submitted for the purpose of obtaining funds.  In 

the event that no funds or insufficient funds are appropriated for the lease rental 

payments due under this Lease for the period covered by such budget or appropriation, 

this Lease shall terminate without penalty to Lessee.  In the event this Lease is terminated 

due to the above Lessee shall immediately vacant the Leased Premises.  

ARTICLE 3 

Rent 

Basic Rent 

3.1 Lessee shall pay to Lessor the sum of $1.00 per year for term of this Lease.  Lessee shall 

pay the annual rent on or before the fifth day of the first month of the annual Lease for 

which rent is due.  This will be known as the “basic rent.” 

 

ARTICLE 4 

Use of Leased Premises during the Term  

Permitted Use 

4.1 Lessee will use the Leased Premises for school district bus barn operations and such 

other activities as may be related to such operations unless Lessor gives Lessee prior 

written consent for a different use, which consent shall not be unreasonably withheld, 

delayed or conditioned.  

Waste, Nuisance, or Illegal Uses 

4.2 Lessee may not use, or permit the use of, the Leased Premises in any manner that result 

in waste of the Leased Premises or constitutes a nuisance.  Nor may Lessee use, or permit 

the use of, the Leased Premises for any illegal purpose.  Lessor will join, if necessary, in 

the application for any permit or authorization with respect to any Legal Requirements. 

Utility Services 

4.3 Lessee shall pay the cost of utility services, including but not limited to initial connection 

charges, if any, all charges for gas and electricity used on the Leased Premises.  Lessee 

shall pay water bills. 

 

ARTICLE 5 

Covenant Against Liens 

Liens of Lessor 
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5.1 If, because of any act or omission of Lessor, any lien, charge, or order for payment of 

money is filed against the Leased Premises, Lessor shall, at its expense, cause the lien or 

liens to be discharged of record or bonded within ninety (90) days after it receives written 

notice from Lessee of their filing.  If Lessor fails to cause the liens to be discharged or 

bonded within the required ninety (90) day period, or if before that period expires, 

Lessee’s quiet enjoyment of the Leased Premises is affected or threatened as a result 

thereof, Lessee may cause the liens to be discharged, or at Lessee’s option, terminate the 

Lease without penalty and rent shall be abated for the unexpired portion of this Lease, 

effective as of the date of written notification.  All payments by Lessee may be deducted 

from subsequent installments of rent payable under this Lease, or paid to Lessee by 

Lessor. 

 

ARTICLE 6 

Permitted Contests 

Contest Proceedings 

6.1 Lessee may contest by appropriate proceedings, the amount, validity, or application of 

any Imposition, Legal Requirement or any lien arising there from, provided that:  (a) such 

proceedings suspend the collection thereof;  (b) no part of the Leased Premises or of any 

rent would be subject to loss, sale, or forfeiture before determination of any contest;  (c) 

Lessor would not be subject to any criminal liability for failure to pay;  (d) such 

proceedings do not affect the payment of rent hereunder or prevent Lessee from using the 

Leased Premises for its intended purposes; and  (e)  Lessee notified Lessor of any such 

proceedings at which the amount in content exceeds $25,000.00 within twenty (20) days 

after the commencement thereof.  Lessee will conduct all such contests in good faith and 

with due diligence and will, promptly after the determination of such contest, pay and 

discharge all amounts determined to be payable therein. 

Refunds 

6.2 All refunds or rebates of Impositions paid by Lessee shall belong to Lessee.  All refunds 

received by Lessor shall be deemed trust funds and as such shall be received by it in trust 

and paid to Lessee forthwith.  Lessor shall, at Lessee’s request, sign all receipts which 
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may be necessary to secure the payment of any refund or rebate, and shall pay over to 

Lessee all refunds or rebates received by it. 

 

ARTICLE 7 

Services, Maintenance, Surrender, Alterations, and Additions 

Services and Maintenance 

7.1 Lessee shall be responsible for routine, general maintenance including but not limited to 

items such as replacing light bulbs, minor repairs to toilets, replacing ballasts in light 

fixtures and similar maintenance and repairs. 

7.2 During the term of this Lease, Lessee shall be responsible for repairs to the following 

services or systems:  

 a. heating system; 

b. air conditioning equipment; 

  

 c. interior and external plumbing; 

 d. electric current for service for lighting and ordinary business appliances; 

 e. foundation, roof, interior and exterior doors and doorways, and the structural 

 portions of exterior walls (including windows), and floors; 

 f. pest control, including termite eradication; and 

 

 g. maintenance of the public and common areas of the building and premises on 

which the building is situated, including lobbies, elevators, stairs, corridors, 

restrooms, walkways, courtyards and parking areas, in reasonably good order and 

condition.  

 

7.3 Lessee shall be responsible for all major repairs and/or replacement of items a. through e, 

and for the maintenance of items f. and g. under Section 7.2 above.  

Maintenance and Surrender by Lessee 

7.4 Except as provided in Section 7.1 through 7.3 above, Lessee shall maintain the Leased 

Premises throughout the Lease term, and any extensions of that term, and keep them free 

from waste and nuisance.  At the termination of this Lease, Lessee shall deliver the 

Leased Premises in as good a state of repair and condition as they were in at the time 

Lessor delivered possession to Lessee, reasonable wear and tear, and damage by fire, 

tornado, or other casualty excepted.  Lessee shall remove from the Leased Premises on or 
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prior to the expiration or earlier termination all of its personal property situated thereon 

and shall repair any damage caused by the removal.  In the event Lessee should neglect to 

reasonably maintain the Leased Premises, Lessor shall have the right, but not the 

obligation, to cause repairs or corrections for which Lessee is responsible under this 

section, and such costs shall be payable by Lessee to Lessor as additional Basic Rent. 

Alteration and Additions 

7.5 If there is no continuing Event of Default, Lessee may make additions or improvements 

to or alterations of the Leased Premises.  All maintenance and repair, and each such 

addition, improvement, or alteration (a) must not, individually or in the aggregate, 

substantially lessen the Fair Market Value of the Leased Premises or materially affect the 

Leased Premises’ usefulness in Lessee’s business, (b) shall be completed expeditiously in 

a good and workmanlike manner, and in compliance with all Legal Requirements, and (c) 

shall become part of the Leased Premises and subject to this Lease. 

Replacements 

7.6. Lessee may install or place or reinstall or replace upon and, if there is no continuing 

Event of Default, remove from the Leased Premises any trade fixtures, signs, machinery, 

and equipment.  Such trade fixtures, signs, machinery, and equipment shall not become 

property of Lessor.  However, replacement of Lessor’s trade fixtures, machinery, and 

equipment shall be its property. 

ARTICLE 8 

Damage or Destruction 

Notice to Lessor 

8.1 If the Leased Premises, or any structures or improvements on the Leased Premises should 

be damaged or destroyed by fire, tornado or other casualty, Lessee shall give immediate 

written notice of the damage or destruction to Lessor, including a description of the 

damage and, as far as known to Lessee, the cause of the damage. 

Total Destruction 

8.2 If the Leased Premises are totally destroyed by fire, tornado, or other casualty not the 

fault of Lessee or any person in or about the Leased Premises with the express consent of 

Lessee, or if it should be so damaged by such a cause that rebuilding or repairs cannot 

reasonably be completed within one hundred-twenty (120) working days this Lease shall 
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terminate, and rent shall be abated for the unexpired portion of this Lease, effective as of 

the date of written notification as provided in section 8.1. 

8.3 If Leased Premises are damaged by fire, tornado, or other casualty not the fault of Lessee 

or any person in or about the Leased Premises with the express consent of Lessee, but not 

to such an extent that rebuilding or repairs cannot reasonably be completed within one 

hundred-twenty (120) working days, this Lease shall not terminate except as provided in 

subsection (a) and (b) of this section. 

a. If partial destruction of the Leased Premises occurs prior to the final four (4) 

months of the Lease term, Lessee shall, at its sole costs and risk, proceed 

immediately to rebuild or repair the Leased Premises to substantially the 

condition in which they existed prior to such damage or terminate this Lease by 

written notification to Lessor. Upon such notification, all rights and obligations 

under this Lease shall cease. 

 

b. If partial destruction of the Leased Premises occurs in the final four (4) months of 

the Lease term, Lessee need not rebuild or repair the Leased Premises.  If Lessee 

elects not to rebuild or repair the Leased Premises, and the Leased Premises are 

untenantable in whole or in part following such damage, Lessee may elect to 

terminate the Lease or to continue the Lease. 

 

ARTICLE 9 

Condemnation 

Notice 

9.1 If any proceedings or negotiations are instituted which do or may result in a taking, each 

party will promptly give notice thereof to the other, describing its nature and extent. 

Total Condemnation 

9.2 If during the term of this Lease, or any extension or renewal of the Lease, all of the 

Leased Premises should be taken for any public or quasi-public use under any 

governmental law, ordinance, or regulation, or by right of eminent domain, or should be 

sold to the condemning authority under threat of condemnation, this Lease shall 

terminate, and the rent shall be abated during the unexpired portion of this Lease, 

effective as of the date of the taking of the Leased Premises by the condemning authority. 

Partial Condemnation 

9.3 If less than all of the Leased Premises is taken for any public or quasi-public use under 

any governmental law, ordinance, or regulation, or by right of eminent domain, or is sold 
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to the condemning authority under threat of condemnation, either party may terminate the 

Lease by giving written notice to the other party within thirty (30) days after possession 

of the condemned portion is taken by the entity exercising the power of condemnation. If 

the Leased Premises are partially condemned and neither party elects to terminate the 

Lease, this Lease shall not terminate. 

Condemnation Award 

9.4 Lessor shall receive the award from any condemnation, however, Lessee shall be entitled 

to that portion of the net award representing payment for its leasehold interest, trade 

fixtures, moving expenses, business interruption, or loss of profits.  All amounts paid 

pursuant to an agreement with a condemning authority in connection with any taking 

shall be deemed to constitute an award on account of such taking. 

 

ARTICLE 10 

Inspection by Lessor 

Inspection 

10.1 Lessor and its officers, agents, employees, and representatives shall have the right to 

enter into and upon any and all parts of the Leased Premises at all reasonable hours for 

purposes of inspection, cleaning, maintenance, repairs, alterations, or additions as Lessor 

may deem necessary (but without any obligation to perform any of these functions except 

as expressly provided in this Lease), or within the last six (6) months of the Lease term, 

upon prior written notice to Lessee, to show the Leased Premises to prospective tenants, 

purchasers, or lenders.  Lessee shall not be entitled to any abatement or reduction of rent 

by reason of the entry of Lessor or any of its officers, agents, representatives or 

employees pursuant to this article, nor shall such entry to deem as actual or constructive 

eviction. 

ARTICLE 11 

Assignment 

Assignment by Lessee 

11.1 Lessee shall not assign this Lease without the prior written consent of Lessor. 

 

Assignment by Lessor 

11.2 Lessor shall not assign this Lease without the prior written consent of Lessee. 
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ARTICLE 12 

Events of Default, Remedies 

Lessee’s Default 

12.1 Any of the following occurrences, conditions, or acts shall constitute an “Event of 

Default” under this Lease: 

a. if Lessee: 

(i) defaults in making payment when due of any Basic Rent and the default 

continues for thirty (30) days after Lessor gives written notice to Lessee 

specifying the default and demanding that it be cured, or 

 

(ii) defaults in the observance or performance of any other provision of this 

Lease, and the default continues for sixty (60) days after Lessor gives 

written notice to Lessee specifying the default and demanding that it be 

cured.  However, if the default cannot be cured by the payment of money 

and cannot with due diligence be wholly cured within the sixty (60) day 

period, Lessee may have any longer period  that is necessary to cure the 

default, so long as Lessee proceeds promptly to cure it within that period, 

prosecutes the cure to completion with due diligence, and advises Lessor 

from time to time, upon Lessor’s request, of the actions that Lessee is 

taking and the progress being made; 

 

b. If the Leased Premises are abandoned by Lessee for a period of forty-five (45) 

consecutive days. 

 

Lessor’s Remedies 

 

12.2 Upon the occurrence of any event of default specified in Section 12.1 of this Lease, the 

following shall occur: 

a. the rent shall immediately become due and paid up to the time of reentry, 

expiration, and/or dispossession; 

 

b. Lessor may re-let the Leased Premises or any part of parts of it, either in Lessor’s 

name or otherwise for a term or terms which may at Lessor’s option, be less than 

or exceed the then remaining term of this Lease; and 

 

c. Lessee shall also pay to Lessor, as liquidated damages for Lessee’s failure to 

observe and perform its covenants under this Lease, any deficiency between the 

Basic Rent agreed to, and the net amount, if any, of the rents collected on account 
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of the Leased Premises’ Lease or Leases for each month of the period which 

would otherwise have constituted the balance of the term of this Lease. 

  

However, any such deficiency shall be paid as the Basic Rent becomes due and payable 

in monthly installments.  In computing the liquidated damages, there shall be added to 

the deficiency all reasonable expenses that Lessor may incur in connection with re-

letting.  Lessee shall pay any such liquidated damages in monthly installments on the 

Rent Payment Dates specified in the Lease.  Any suit brought to collect the deficiency for 

any month shall not prejudice in any way Lessor’s rights to collect the deficiency for any 

subsequent month by a similar proceeding.  Lessor shall use its best effort to mitigate all 

damages and to re-let the Leased Premises if there is any Event of Default by Lessee. 

Lessor’s Default 

12.3 If Lessor defaults in the performance of any term, covenant or condition required to be 

performed by it under this Lease, Lessee may elect to do either one of the following: 

a. After not less than five (5) days-notice to Lessor, Lessee may remedy such default 

by any necessary action and in connection with such remedy, may pay expenses 

and employ counsel; all sums expended or obligations incurred by Lessee in 

connection with remedying Lessor’s default shall be paid by Lessor to Lessee on 

demand. 

 

b. Lessee may terminate this Lease upon giving at least five (5) days-notice to 

Lessor of such intention. In the event Lessee elects this option, the Lease will be 

terminated on the date designated in Lessee’s notice, unless Lessor has cured the 

default prior to expiration of the five (5) day period. 

 

Cumulative Remedies 

12.4 Pursuit of any of the remedies provided in this Lease by either Lessor or Lessee shall not 

preclude pursuit of any of the other remedies provided in this Lease.  Pursuit of any 

remedy provided in this Lease or by law by either party shall not constitute a forfeiture or 

waiver of any damages accruing to either party by reason of the violation of any of the 

terms, provisions, and covenants contained in this Lease.  These rights and remedies are 

given in addition to any other rights the parties may have by law, statute, ordinance or 

otherwise. 

Waiver of Default 
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12.5 No waiver by either party of any default or violation or breach of any of the terms, 

provision and covenants contained in this Lease shall be deemed or construed to 

constitute a waiver of any other violation or breach of any of the terms, provisions and 

covenants of the Lease.  Forbearance by either party to enforce one or more of the 

remedies provided in this Lease or by law upon an event of default shall not be deemed 

or construed to constitute a waiver of such default.  Lessor’s acceptance of rent following 

an event of default under this Lease shall not be construed as Lessor’s waiver of the 

default. 

 

ARTICLE 13 

Notices and Addresses 

Notice 

14.1 All notices to be given under this Lease shall be in writing  given by certified mail or 

registered mail, addressed to the proper party, and shall be deemed duly served and given 

when received by the party to whom it is directed at the following addresses: 

Lessor: The Town of Little Elm 

   100 W. Eldorado Parkway 

   Little Elm, Texas 75056 

  Attn: Matt Mueller 

  Town Manager 

 

  and cc: Brown and Hofmeister, LLP 

    740 East Campbell Road, Suite 800 

    Richardson, Texas 75081 

    Attn: Robert F. Brown 

 

Lessee: Little Elm Independent School District 

   300 Lobo Lane 

   Little Elm, Texas 75068 

   Attn: Lowell Strike 

   Superintendent 

 

  and cc: Eichelbaum Wardell  

    Hansen Powell & Mehl, P.C. 

    5300 Democracy Drive, Suite 200 

    Plano, Texas 75024 

    Attn: Dennis J. Eichelbaum 

 

    Law Offices of Robert E. Luna  
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    4411 North Central Expressway 

Dallas, Texas 75205 

   Attn: Elisabeth D. Nelson 

Either party may change the address to which Notices are to be sent by giving the other 

party notice of the new address in the manner provided in this Section. 

ARTICLE 14 

Miscellaneous 

Amendments 

14.1 No amendment, modification, or alteration of the terms of this Lease shall be binding 

unless the same is in writing, dated subsequent to the date of this Lease, and duly 

executed by both parties to this Lease. 

14.2 This Lease shall be binding upon, and inure to the benefit of, the parties to the Lease and 

their respective heirs, executors, administrators, legal representatives, successors and 

assigns when permitted by this Lease. 

Quiet Enjoyment 

14.3 Upon due performance by Lessee of its covenants and agreements under this Lease, 

Lessor covenants that Lessee shall and may at all times peaceably and quietly have, hold 

and enjoy the Leased Premises during the Lease term.  If this covenant of quiet 

enjoyment is breached and Lessee is made a party to any legal proceedings affecting its 

right of possession, Lessor shall reimburse Lessee for all reasonable attorneys’ fees 

and/or other expenses incurred by it in defending its right to this Lease.   

Severability 

14.4 In case any one or more of the provisions contained in this Lease shall for any reason be 

held to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality or 

unenforceability shall not affect any other provision of the Lease, and this Lease shall be 

construed as if such invalid, illegal or unenforceable provision had never been included 

in the Lease. 

Prior Agreements Superseded 

14.5 This Lease constitutes the sole and only agreement of the parties to the Lease and 

supersedes any prior understandings or written or oral agreements between the parties 

respecting the subject matter of this Lease. 

Texas Law to Apply 
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14.6 This Lease shall be construed under, and in accordance with, the laws of the State of 

Texas, and all obligations of the parties created by this Lease are performable in Denton 

County, Texas. Venue for any dispute arising under this Lease shall be in Denton County, 

Texas.  

Attorneys Fees and Costs 

14.7 If, as a result of a breach of this Lease by either party, the other party employs an attorney 

or attorneys to enforce its rights under this Lease, then the breaching or defaulting party 

agrees to pay the other party the reasonable attorney’s fees and costs incurred to enforce 

the Lease. 

Construction 

14.8 All terms used in this Lease, regardless of the number or gender in which they are used, 

shall be deemed and construed to include any other number, singular or plural, and by 

other gender, masculine, feminine or neuter, as the context or sense of this Lease or any 

section, subsection, or clause herein may require as if such terms had been fully and 

properly written in such number or gender. 

Modification 

14.9 No changes, additions or interlineations made to this Lease shall be binding unless 

initialed by both parties. 

Non-waiver 

14.10 No delay or failure by either party to exercise any right under this Lease and no partial or 

single exercise of that right, shall constitute a waiver of that or any other right, unless 

otherwise expressly provided herein. 

Time of Essence 

14.11 Time is of the essence of this Lease. 

Force Majeure 

14.12  Neither Lessor nor Lessee shall be required to perform any term, condition or covenant in 

this Lease so long as such performance is delayed or prevented by force majeure, which 

shall means acts of God, strikes, lockouts, material or labor restrictions by any 

governmental authority, civil riot, floods and any other cause not reasonably within the 
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control of Lessor or Lessee and which by the exercise of due diligence Lessor or Lessee 

is unable, wholly or in part, to prevent or overcome. 

Headings 

14.13 The Article and Section headings are for convenience and reference only and shall not be 

used to limit or otherwise affect the meaning of any provision of this Lease. 

Counterparts 

14.14 This Lease will be simultaneously executed in three (3) or more counter-parts, each of 

which shall be deemed a fully enforceable original but all of which together shall 

constitute one and the same instrument. 

Relationship of Parties 

14.15 Lessor and Lessee shall not be considered or deemed to be joint ventures or partners and 

neither shall have the power to bind or obligate the other except as set forth herein, it 

being expressly understood and agreed that no provision contained in this Lease nor any act 

or acts of the parties hereto shall be deemed to create any relationship between the parties 

other than the relationship of  independent parties contracting with each other solely for the 

purpose of effecting the provisions of this Lease. 

Governmental Immunity 

14.16 Notwithstanding anything to the contrary, by entering into this Lease nothing herein is 

intended to waive or limit the governmental immunity under law by Lessee or Lessor. 

 

EXECUTED in triplicate originals on the dates set forth below. 

  

      TOWN OF LITTLE ELM, TEXAS, 

 A Texas home-rule municipality 

 

 

             

      David Hillock, Mayor 

 Date Executed:      

 

ATTEST: 

 

 

       

Kathy Phillips, Town Secretary 
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      LITTLE ELM INDEPENDENT SCHOOL  

      DISTRICT, 

      A Texas political subdivision 

 

    

             

      Lowell Strike, Superintendent 

      Date Executed:      
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Exhibit A 

 

Legal Description and/or Depiction 

of the Leased Premises 
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Board Agenda Item 
Little Elm Independent School District 

300 Lobo Lane 
Little Elm, Texas 75068 

 
Board Mtg. Date 
05-15-2017 

 
Reports of the 

Superintendent 
 

Business 
Item 

 

Consent 
Agenda 

 

Reports, 
Routine 
Monthly 

 
Discussion 

 

  
Subject: AMENDED DEED FOR LITTLE ELM ISD BUS BARN – 

PROPERTY CONVEYED TO THE TOWN OF LITTLE ELM 
NEAR LAKESHORE DRIVE AND MAIN STREET. 

  
Presenter or 
Contact Person: 

Rod Reeves, Executive Director for Operational Services  

  
Policy/Code: CDB (LEGAL) 
  
Summary: Little Elm ISD staff and Town of Little Elm staff have worked to 

prepare an Amended Deed for the property near Lakeshore 
Drive and Main Street that was conveyed in April 2016.  This 
Amended Deed will provide the following: 
 

1. Allow the Town with 120 days beyond the effective date 
of the Amended Deed to commence construction of the 
Dickson Lane Improvements and the Hill Lane Water 
Improvements. 

2. Allow the Town with 18 months beyond the construction 
contract award to complete construction of the Dickson 
Lane Improvements and the Hill Lane Water 
Improvements. 

3. Remove the automatic reverted for the property and 
include a requirement for written notice and period to 
cure the default. 

4. Include payment from the Town to Little Elm ISD in the 
amount of $125,000.00 for the property needed for the 
construction of the Dickson Lane Improvements and Hill 
Lane Water Improvements. 

 
Financial 
Implications: 
 

 
The Town of Little Elm will include payment to Little Elm ISD 
in the amount of $125,000.00 for the property needed for the 
construction of the Dickson Lane Improvements and Hill Lane 
Water Improvements. 
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Attachments: LE – LEISD Amended Deed  

Deed for Bus Barn Property – Recorded April 18, 2016  
  
Recommendation: 
 
 
Motion: 

The Administration recommends approval of the Amended 
Deed with the Town of Little Elm for LEISD Bus Barn site. 
 
I move that the Board approve the Amended Deed with the 
Town of Little Elm for the LEISD Bus Barn site. 
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AFTER RECORDING RETURN TO:  

TOWN OF LITTLE ELM, TEXAS 

100 W. Eldorado Parkway 

Little Elm, Texas 75068 

 

 

NOTICE OF CONFIDENTIALITY RIGHTS:  IF YOU ARE A NATURAL PERSON, YOU MAY REMOVE OR 

STRIKE ANY OR ALL OF THE FOLLOWING INFORMATION FROM ANY INSTRUMENT THAT 

TRANSFERS AN INTEREST IN REAL PROPERTY BEFORE IT IS FILED FOR RECORD IN THE PUBLIC 

RECORDS: YOUR SOCIAL SECURITY NUMBER OR YOUR DRIVER'S LICENSE NUMBER. 

 

AMENDED DEED 

 

(This deed amends the deed filed as document no. 2016-42967 

and dated April 15, 2016, regarding certain construction deadlines and regarding 

payment for right-of-way) 
 

Date:  May           , 2017 

    

Grantor: LITTLE ELM INDEPENDENT SCHOOL DISTRICT 

         

Grantor's Mailing Address (including county): 300 Lobo Lane 

       Little Elm, Denton County, Texas 75068 

 

Grantee: TOWN OF LITTLE ELM, TEXAS 

            

Grantee's Mailing Address (including county): 100 W. Eldorado Parkway 

       Little Elm, Denton County, Texas 75068  

 

Consideration: TEN AND NO/100 DOLLARS ($10.00) and other good and valuable 

consideration.  

 

Grantor has GRANTED, SOLD, and CONVEYED and by these presents does GRANT, 

SELL, and CONVEY the Property herein described, unto the Grantee as a dedication of real 

property. Grantor hereby GRANTS, BARGAINS, SELLS, and CONVEYS unto Grantee all of 

Grantor’s right, title and interest, if any, in and to those certain tracts of real property located in 

Little Elm, Denton County, Texas, as more particularly described on Exhibit “A” attached 

hereto and incorporated herein by reference for all purposes, together with all improvements 

thereon, and all rights, benefits, privileges, tenements, hereditaments, rights of way, easements, 

appendages and appurtenances relating thereto (collectively referred to as the “Property”), so 

long as Grantee immediately commences design of Dickson Lane with related water, sewer, and 

drainage improvements from Eldorado Parkway to Hill Lane intersection (“Dickson Lane 

Improvements”), as well as, the Hill Lane water improvements (“Hill Lane Water 

Improvements”) to service the Grantor’s proposed bus barn property and Grantee commences 

construction of the Dickson Lane Improvements and the Hill Lane Water Improvements  within 

120 days of the effective date of the Amended Deed, and completes construction of the Dickson 
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Lane Improvements and the Hill Lane Water Improvements within 18 month of the construction 

contract award by the Town for the Dickson Lane Improvements and the Hill Lane Water 

Improvements. If Grantee fails to commence construction and complete construction as required 

herein, the Property shall automatically revert to and be owned by Grantor without the necessity 

of any further act on the part of Grantor. No automatic reverter shall occur, however, unless and 

until (a) Grantor provides Grantee a “Written Notice of Default,” and (b) Grantee fails to cure 

the default within 60 days of the delivery of the “Written Notice of Default” to Grantee. 

 

 Upon completion of the Dickson Lane Improvements and Hill Lane Water 

Improvements, Grantee may file an affidavit in the real property records of Denton County 

stating that the Dickson Lane Improvements and Hill Lane Water Improvements have been 

completed which shall serve as conclusive evidence that the condition has been fulfilled unless 

Grantor files a contradictory statement within sixty (60) days thereafter. The affidavit and lack of 

any filing of a contradictory statement by the Grantor shall be conclusive evidence that: (i) 

Grantee has fulfilled the condition, (ii) any reversionary interest held by Grantor has been 

extinguished and terminated, and (iii) any third party may rely on said conclusive evidence. 

 

Grantee further agrees to pay to Grantor the sum of One Hundred, Twenty Five 

Thousand and No/100 Dollars ($125,000.00) in exchange for all property needed for the 

construction of the Dickson Lane Improvements and Hill Lane Water Improvements, which 

property Grantor hereby agrees to convey. 

 

In the event the Grantee conveys the Property, in whole or part, to any third party within 

five (5) years of March 2, 2016, any amounts paid to the Grantee which exceed One Million, 

Five Hundred Thousand and No/100 Dollars ($1,500,000.00) shall be shared equally between 

the Grantee and Grantor.  

 

Reservations from and Exceptions to Conveyance: 

 

Grantor excludes and excepts any warranties, express or implied, regarding the Property, 

including, without limitation, any warranties arising by common law or Section 5.023 of the 

Texas Property Code or its successor.  

 

Subject to the surface waiver set forth below, Grantor hereby expressly reserves to itself 

and its successors and assigns, and SAVES AND EXCEPTS from this conveyance, all of 

Grantor’s interest in all oil, gas and other minerals in or under and that may be produced from 

the Property, together with the exclusive right, as between Grantor and Grantee, to execute any 

oil, gas, and/or mineral leases (“Oil and Gas Leases”), and together with all royalties, rentals, 

bonuses, and other payments and consideration from any and all Oil and Gas Leases now or 

hereafter existing with respect to the Property, and together with all other rights, title and 

interests appurtenant to the mineral estate (herein collectively called the “Mineral Estate”); 

subject, however, to Grantor’s waiver of its right to use the surface of the Property to drill, 

produce, treat and/or transport oil, gas or other minerals from the Mineral Estate (the “Surface 

Waiver”). It is the intent of the Grantor and Grantee that, as between Grantor and Grantee, 

Grantee shall have the exclusive use of the surface of the Property subject to rights of other 

owners of the Mineral Estate, if any.  
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This conveyance is made subject to those exceptions (hereinafter referred to collectively 

as the “Permitted Exceptions”) set forth on Exhibit “B” attached hereto and made a part hereof 

for all purposes, but only to the extent that the same affect or relate to the Property.   

 

 This conveyance is made subject to any and all conditions, covenants, restrictions, 

easements, exceptions, reservations, conveyances, and outstanding mineral and royalty, if any, of 

record in the office of the County Clerk of Denton County, affecting the ownership, use, or 

enjoyment of the property conveyed hereby. 

 

GRANTOR IS NOT MAKING ANY WARRANTIES OR REPRESENTATIONS OF 

ANY KIND OR CHARACTER, EXPRESS, IMPLIED OR STATUTORY, WITH RESPECT 

TO THE PROPERTY, ITS PHYSICAL CONDITION OR ANY OTHER MATTER OR THING 

RELATING TO OR AFFECTING THE PROPERTY AND THAT THE PROPERTY IS BEING 

CONVEYED AND TRANSFERRED TO GRANTEE “AS IS, WHERE IS AND WITH ALL 

FAULTS.”  GRANTOR DOES NOT WARRANT OR MAKE ANY REPRESENTATION, 

EXPRESS OR IMPLIED, AS TO FITNESS FOR A PARTICULAR PURPOSE, 

MERCHANTABILITY, DESIGN, QUANTITY, PHYSICAL CONDITION, OPERATION, 

COMPLIANCE WITH SPECIFICATIONS, ABSENCE OF LATENT DEFECTS OR 

COMPLIANCE WITH LAWS AND REGULATIONS (INCLUDING, WITHOUT 

LIMITATION, THOSE RELATING TO ZONING, HEALTH, SAFETY AND THE 

ENVIRONMENT) OR ANY OTHER MATTER AFFECTING THE PROPERTY.  

 

 Grantor, for the consideration and subject to the reservations from and exceptions to 

conveyance, grants, sells and conveys to Grantee the Property, together with all and singular the 

rights and appurtenances thereto in any wise belonging, TO HAVE AND TO HOLD it to 

Grantee, Grantee's heirs, executors, administrators, successors, or assigns forever, without 

warranty of any kind. 

 

 When the context requires, singular nouns and pronouns include the plural. 

 

[Remainder of the Page is Blank] 
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     LITTLE ELM INDEPENDENT SCHOOL DISTRICT 

             

     By:____________________ 

 

 

     _______________________  

President, Board of Trustees  

     

   

STATE  OF  TEXAS       § 

     § 

COUNTY OF                                    § 

 

 This instrument was acknowledged before me on the                   day of May, 2017, by 

_______________________, President of Little Elm Independent School District Board of 

Trustees. 

 

 

       ________________________   

Notary Public, State of Texas  

 

ACCEPTED BY GRANTEE: 

      TOWN OF LITTLE ELM, TEXAS, 

 A Texas home-rule municipality 

 

 

             

      David Hillock, Mayor 

 Date Executed:      

 

ATTEST: 

 

 

       

Kathy Phillips, Town Secretary 
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EXHIBIT “A” 

 

Legal Description 

 
BEING a Portion of Lots 2, Block A, Lot 3, Block A, Being a Portion of Lot 1, Block B, 

LAKESHORE DRIVE ADDITION, an Addition to the Town of Little Elm, Denton 

County, Texas according to the Plat thereof recorded in cc# 2012-252, Plat Records, 

Denton County, Texas, and according to a survey prepared by Jerald D. Yensan, RPLS 

4561, dated April 12, 2016.   
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EXHIBIT “B” 

 

Permitted Exceptions  

 
1. Standby fees, taxes, and assessments by any taxing authority for the year 2016 and 

subsequent years. 

 

2. All leases, grants, exceptions or reservations of coal, lignite, oil, gas and other minerals, 

together with all rights, privileges, and immunities relating thereto, appearing in the 

Public Records whether listed in Exhibit “B” or not.  

 

3. Rights of parties in possession and rights of tenants under any unrecorded leases or rental 

agreements.  

 

4. Mineral lease together with all rights, privileges and immunities incident thereto, to A. G. 

Dendinger from W. R. Grubbs, Individually and as survivor and community 

administrator of the COMMUNITY ESTATE of himself and wife, NOVIA AMANDA 

GRUBBS described in instrument filed 03/20/1951, recorded in Volume 365, Page 409, 

Real Property Records, Denton County, Texas.  

 

5. The following easements and/or building lines, as shown on plat recorded in cc# 2012-

252, Plat Records, Denton County, Texas, as shown on survey prepared by Jerald D. 

Jensan, R.L.P.S. #4561, dated 04/12/2016:  

 

75’ fire lane and access easement (Lot 2, Block A);  

Drainage easements variable width (Lot 2, Block A and Lot 1, Block B);  

Public and private utilities lying in the abandoned Lakeshore Drive ROW (Lot 2, 

Block A);  

10’ x 10’ drainage easement Northwest corner and Lot 1, Block B.  

 

6. Mineral estate and interest in coal, lignite oil, gas and other minerals together with all 

rights, privileges and immunities thereto described in instrument filed 05/06/1976, 

recorded in Volume 326, Page 252, Real Property Records, Denton County, Texas. 

 

7. Easements and rights of third parties, if any, as to telephone pedestal along the East 

property line of Lot 1 as shown on survey of Jerald D. Yensan, R.P.L.S. #4561, dated 

04/12/2016.   
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Board Agenda Item 
Little Elm Independent School District 

300 Lobo Lane 
Little Elm, Texas 75068 

 
Board Mtg. Date 
5-15-2017 

 
Reports of the 

Superintendent 
 

Action 
Item 

 

Consent 
Agenda 

 

Reports, 
Routine 
Monthly 

 
Other 

 

  
Subject: LITTLE ELM ISD EDUCATION FOUNDATION 

MEMORANDUM OF UNDERSTANDING 
  
Presenter or 
Contact Person: 

Pat Robbins, Director for Communication Services and 
Community Relations 

  
Policy/Code: N/A 
  
Summary: Revision to the Foundation/District Memorandum of 

Understanding. 
 

Financial 
Implications: 

There is no financial impact to the budget. 
 

 
Attachments: 

 
N/A 

  
Recommendation: 
 
 
 
Motion: 

The administration recommends that the Little Elm ISD Board 
of Trustees approve the revision to the Memorandum of 
Understanding with the Little Elm ISD Education Foundation.   
 
I move that the Board approve the revision to the Memorandum 
of Understanding with the Little Elm ISD Education 
Foundation. 
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MEMORANDUM OF UNDERSTANDING 

Between Little Elm ISD Education Foundation and Little Elm Independent School District 
 

This Memorandum of Understanding is entered into by and between the Little Elm Independent School District 
School Board (“School Board”) of Little Elm Independent School District (“the District”) and the Little Elm ISD 
Education Foundation Board of Directors ("Foundation Board") of the Little Elm ISD Education Foundation (the 
"Foundation"), desiring to memorialize the nature of their relationship, ratify and approve past activities and 
mutually acknowledge, for the future, the respective obligations and rights of the parties. 

Recitals 

 Whereas, the District is a public school system located in Texas; and  

 Whereas, the Foundation is an independent nonprofit corporation organized under the Texas Business 
Organizations Code (hereinafter called the “Act”), and exempt from taxation pursuant to the Internal Revenue 
Code 501(c)(3); and 

 Whereas, the District has the authority to enter into contracts as are necessary for the efficient 
management of the District, and 

 Whereas, the Foundation is organized and operated exclusively for educational purposes and to 
receive and disburse funds, property and gifts of any kind exclusively for the benefit of the District, and 

 Whereas, the parties desire to formalize their relationship to achieve an efficient coordination 
between them to advance the District’s public purposes and to foster the educational and cultural programs 
and services of the District;  

 Now therefore, in consideration of the mutual covenants, promises and conditions herein contained, the 
District and the Foundation agree as follows: 

A. Public Purposes:  The School Board has identified the following educational public purposes for the 
District’s support of the Foundation: 

1. Because of the uncertainty and restrictions inherent to the Texas public school finance system, 
the District must seek alternative sources of revenue in order to continue and/or enhance its 
quality education programs. 

2. Maximization of sources of supplemental revenue requires strong community support,, 
including organizations such as the Foundation. 

3. Strong community support to assist the District in maximizing alternative revenue sources 
requires reciprocal commitment and support from the District. 

4. The District can realize gains that benefit the public purposes of the District from the 
cooperative use of approved school district resources in support of the Foundation. 

5. Continuation of the momentum achieved in maximizing alternative revenue sources through 
the Foundation requires a continual commitment from the District. 
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6. Community involvement in raising money for educational programs achieves a concurrent 
psychological and philosophical investment in the District. 

7. The Foundation invests time and resources to generate and improve community support for 
creating alternative revenue sources that benefit the District and its students.   

8. The community's legitimate expectation is that the District supports the Foundation through the 
Foundation's limited use of facilities, equipment and personnel.  

9. The community realizes a convenience in having the District allow use of its facilities by the 
Foundation. 

10. Solicitations of additional revenue by Foundation directors and personnel relieves the 
fundraising burden of the District’s Superintendent, administrators, teachers and staff, leaving 
them free to focus on the District’s educational mission. 

11. Revenues obtained by the Foundation will be provided for the betterment of the District’s 
educational programs. 

12. It is essential that the District have oversight over any individual who represents the District or 
the Foundation in seeking additional revenue sources. 

13. The District shall realize gains from its assistance to the Foundation. 

B. Commitment:  The School Board agrees to provide the following to the Foundation, provided that the 
public purposes continue to be met and the controls continue to be implemented, and subject to the 
School Board’s continuing right to refuse to appropriate the necessary funds in any budget year.  All 
District contribution amounts shall be within the sole discretion of the School Board, which contribution 
shall be monitored by the School Board and recorded in the District’s accounting records as resources 
provided to the Foundation in return for the Foundation’s contributions to the District that shall serve 
the District’s public purposes. 

1. The District shall share annually with the Foundation its strategic plan, institutional priorities 
and projects, and resource requirements, so that the Foundation may represent the direction 
and needs of the District to donor prospects and align its programs and campaigns consistent 
with the strategic objectives of the District. 

2. The District shall promptly alert the Foundation to prospective gifts, so that each opportunity 
for enhancing gift potential and donor relations is fully utilized.  

3. Office space facilities and utilities for the employees of the District working in coordination 
with or in cooperative support of the Foundation. 

4. All or a portion of the equipment used by the employees of the District working in 
coordination with or in cooperative support of the Foundation. 

5. All or a portion of the salary and benefits for the employees of the District working in 
coordination with or in cooperative support of the Foundation. 
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6. The personnel providing services to the Foundation shall be employees of the District, under 
the direct supervision and control of the District Superintendent.  The employees who provide 
services to the Foundation shall be subject to all rights and responsibilities of other District 
employees. 

7. Employees of the District who are working in coordination with or in cooperative support of 
the Foundation shall not be entitled to receive supplemental compensation directly from the 
Foundation; however, the Foundation may donate to the District funds intended to offset the 
costs of contractual payments to District employees who are working in coordination with or in 

cooperative support of the Foundation, including donations based on employee achievement 
of, and contractual payments for, agreed and pre-determined performance objectives for 
services yet to be rendered under the express written terms of a District employee contract. 
The parties to this Agreement understand and acknowledge that the District is prohibited by 
law, and therefore cannot agree under any provision of the Memorandum, to compensate any 
of the District’s employees in a manner that violates Article III, Section 53 of the Texas 
Constitution (or any other applicable laws of the State of Texas), including the prohibition 
against gifts of bonus, non-contractual payments to employees for services already rendered. 
The parties to this Agreement understand, acknowledge and agree that the terms of 
employment and contracts between the District and its employees, including the amount of 
compensation and payment, are within the sole authority and absolute and final discretion of 
the District and its Board of Trustees, and nothing in this Memorandum shall limit or impair that 
authority and discretion.  Further, nothing in this Memorandum shall create rights or remedies 
for any entities or persons other than the District and the Foundation. 

8. District Board of Trustees’ attorneys may provide counsel on an as-needed basis regarding 
the relationship between the Foundation and the District. 

C. Responsibilities of Foundation:   

1. The Foundation represents that it is a nonprofit corporation organized in Texas for 
educational and charitable purposes exclusively for the benefit of the District.  

2. The Foundation agrees that, during the term of this Memorandum of Understanding, the 
Foundation will use its best efforts to solicit, collect, invest, and administer funds for the 
Foundation, which shall be used to enrich the educational environment of the District. 

3. The Foundation agrees that, in each of the Foundation’s fiscal years, the Foundation shall 
contribute more to the District than the value of the District’s contribution to the Foundation or 
funding may, in the School Board’s discretion, either cease or be decreased for the coming 
fiscal year.   The Foundation agrees that all District contributions shall be used to support the 
public purposes of the District. For purposes of this Agreement, amounts contributed to the 
District in any fiscal year shall include all grants to teachers, educational programs, and all 
payments to Foundation endowment funds made in that fiscal year, but shall not include 
monies deposited into retained earnings until those retained earnings are spent for the 
benefit of the District through a teacher grant, educational program, or endowment fund 
payment. 
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4. The Foundation agrees that it will require its personnel, members, officials, representatives, 
agents and volunteers and the District personnel providing services to the Foundation to 
follow all policies and procedures of the District when representing the District or the 
Foundation in any capacity and in all matters related to the District. 

5. The Foundation agrees that it will continue to recognize the District as the sole beneficiary of 
its solicitation program. 

6. The Foundation has fiduciary responsibility for the operation of the Foundation and the 
authorization of the expenditure of funds. 

7. The Foundation shall collect such funds to be used for educational projects in alignment with 
the District’s strategic plan and institutional priorities. 

8. The Foundation shall conduct its activities in such a manner to maintain its status as a tax 
exempt, charitable organization under state and federal laws. 

9. The Foundation shall consult with the District before accepting any gift for the benefit of the 
District that contains restrictive terms or conditions. 

D. Controls:  The School Board and the Foundation Board agree on the following controls, to ensure that 
a proper public educational purpose is served by this arrangement: 

1. The Foundation shall provide the School Board with an annual report, which shall be 
presented to the School Board at a public School Board meeting within __ months of the 
completion of the report.  The Foundation shall provide a cost-benefit evaluation to the 
District regarding the District’s expenditures on behalf of the Foundation and the Foundation’s 
use of the expenditures for educational or public purposes.   

2. The Foundation shall provide the District with a five-year plan, updated annually, which shall 
be presented to the Board of Trustees at a public Board meeting. 

3. The Foundation shall provide an IRS Form 990 annually to the School Board, which shall 
reflect the District’s contributions to the Foundation and which shall be reviewed against the 
District’s accounting records to ensure accuracy.   

4. The Foundation shall abide by all policies and procedures of the District related to facility 
and equipment use, personnel, public information, and all other applicable policies. 

5. The District shall determine each year, at the time of development of the District’s budget, 
whether adequate consideration has been received from the Foundation in the previous fiscal 
year and will likely be received in the following fiscal year, to assist the Foundation Board in 
determining funding for the coming fiscal year.  Funds budgeted by the District shall be 
subject to and limited by any applicable laws of the State of Texas, the District’s policies and 
procedures, and any Board actions related to the Foundation 

6. The Foundation shall ensure that, during each fiscal year of its existence, it provides to the 
District more revenue than the District provides to it, pursuant to this or any agreement, or 
District funding may, in the District’s discretion, either cease or be decreased for the coming 
fiscal year.  For the purposes of this Agreement, amounts contributed to the District in any 
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fiscal year may include grants to teachers, teacher fellowships, awards of excellence, 
program scholarships, scholarships to graduating seniors, and all payments to endowment 
funds made in that fiscal year, but shall not include monies deposited in retained earnings 
until those retained earnings are spent for the benefit of the District through a teacher grant, 
teacher fellowship, award of excellence, program scholarship, scholarship to graduating 
senior, or an endowment fund payment.  Upon the District’s request, the Foundation agrees to 
provide the District immediate access to and the right to copy or otherwise reproduce, all 
documents or records of any format concerning, involving or related to the Foundation’s 
finances, and to permit and cooperate with at any time an audit by the District or an auditing 
firm retained by the District. The Foundation agrees to provide the District with, and pay for 
the costs of, an independent annual audit performed by an auditing firm retained by the 
Foundation.  The annual audits shall be in accordance with auditing standards generally 
accepted in the United States of America. 

7. The Foundation understands that, as a result of the District's investment in the Foundation, the 
documents of the Foundation are possibly subject to the Public Information Act, if applicable, 
absent any specific exemption. 

8. The personnel serving the Foundation shall be at-will employees of the District, under the 
direct supervision and control of the Superintendent of Schools or designee.  The Foundation 
may consult with the Superintendent regarding the personnel’s job performance. 

9. Dissolution. In the event that the Corporation is dissolved, the Board of Directors shall, after 
paying or making provisions for the payment of all liabilities of the Corporation, transfer the 
assets of the Corporation to the Little Elm Independent School District. 

E. Term and Termination:   

1. This Memorandum of Understanding shall have an initial term of three years beginning on 
the effective date and may be renewed upon approval of the District for additional 
terms, each of the three-year duration, by written agreement signed by each party. 

2. This Memorandum of Understanding is a commitment of the District’s current revenue only. 
The District retains the continuing right to terminate this Agreement at the expiration of 
each budget period during the term of this agreement. 

3. This Agreement may be terminated by either party by giving sixty days written notice to 
the other party. 

 

AGREED TO this ______ day of _____________________, 2016. 

LEISD BOARD OF TRUSTEES  LEISD EDUCATION FOUNDATION 

               
President, Melissa Myers     President, Ed Griffin 
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ATTEST:        ATTEST: 
 
               
Secretary, Alejandro Flores     Secretary, Erin Mudie 
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