
 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

Little Elm ISD 
 
Regular Meeting 
 
Monday, December 12, 2016 6:30 PM 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Agenda of Regular Meeting 
 

The Board of Trustees 
Little Elm ISD 

 

 

 

A Regular Meeting of the Board of Trustees of Little Elm ISD will be held December 12, 2016, 

beginning at 6:30 PM in the Zellars Center for Learning and Leadership. 

 

 

The subjects to be discussed or considered or upon which any formal action may be taken are as 

listed below. Items do not have to be taken in the order shown on this meeting notice. 

 

Unless removed from the consent agenda, items identified within the consent agenda will be 

acted on at one time. 

 

 

1. Call to Order Open Session in the Board Room at Zellars Center for Learning and 

Leadership on 300 Lobo Lane, Little Elm, Texas 75068. 

 

2. Pledge of Allegiance  

3. Invocation  

4. Introduction and Roll Call  

5. Citizen Input  

6. Approval of Minutes  

A. Discuss and approve Regular Meeting Minutes - 11-14-2016 

Presenter: Sonia F. Badillo 

5 

7. Action Items  

A. Discuss and approve the Annual Financial Report 

Presenter: Grant Anderson 

12 

8. Reports of the Superintendent  

A. English Language Learners (ELL) Report 

Presenter: Dr. Ashley Glover 

101 

B. Advanced Academics Update 

Presenter: Amanda Ball 

102 

C. Legislative Preview by Representative Pat Fallon 

Presenter: Dr. Lowell H. Strike 

103 

9. Superintendent Spotlight  

A. Oak Point Elementary 

Presenter: Debbie Clark 

 

B. Little Elm High School Student of the Month 

Presenter: Renee Pentecost 

 

C. Recognition of Little Elm Fire Fighters 

Presenter: Ross Roberts 

 

10. The Board will recess into Closed Meeting in PL1 as permitted by the Texas  



Open Meetings Act Code Subchapter 551.074 and 551.072.  The Board and 

Superintendent will discuss: 

A. Personnel - 551.074  

B. Land - 551.072  

11. Action Item  

A. Discuss and approve the District of Innovation Resolution 

Presenter: Daniel Gallagher 

104 

12. Adjournment  

13. Call to Order Open Session in the Board Room at Zellars Center for Learning and 

Leadership on 300 Lobo Lane, Little Elm Texas 75068 for the District of 

Innovation Public Hearing 

107 

14. Citizen Input  

15. Adjournment of Public Hearing  

16. Open Session for the continuation of Regular Board Meeting  

17. Action Items  

A. Discuss and approve the District of Innovation: District Advisory Committee 

Appointment 

Present: Daniel Gallagher 

109 

B. Discuss and approve FTE (4) Administrative / Tech 

Presenter: Cleota Epps 

115 

C. Discuss and approve the Financial Reports 

Presenter: Grant Anderson 

116 

D. Discuss and approve Little Elm ISD Education Foundation Memorandum of 

Understanding 

Presenter: Pat Robins 

140 

18. Consent Agenda  

A. Discuss and approve Maximum Class Size Exemption - Class Size Waivers 

Presenter: Cleota Epps 

141 

B. Discuss and approve Gifts and Donations 

Presenter: Grant Anderson 

142 

19. Board President Comments 

Presenter: Melissa Myers 

 

A. TASB Continuing Education Credit Report  

B. Board Procedures Update  

C. Team of 8 Training  

20. Board Comments  

21. Superintendent Comments  

22. Adjournment  

 
If, during the course of the meeting, the Board of Trustees should determine that a closed 
meeting should be conducted, the Board will conduct a closed meeting in accordance with the 
Texas Open Meetings Act, Texas Government Code Section 551.001 et seq.  The meeting will 
be held by the School Board at the date, hour, and place given in this Notice or as soon after 
the commencement of the meeting covered by this Notice as the School Board may 



conveniently meet in such closed or executive meeting or session concerning any and all 
purposes permitted by the Act, including, but not limited to the following sections and purposes: 
 
Texas Government Code Section: 
 
 551.071  Private consultation with the Board’s attorney. 
 551.072  Discussing purchase, exchange, lease, or value of 
    real property. 
 551.073  Discussing negotiated contracts for prospective gifts  
    or donations. 
 551.074  Discussing personnel or to hear complaints against  
    personnel. 
 551.075  To confer with employees of the school district to  
    receive information or to ask questions. 
 551.076  Considering the deployment, specific occasions, for  
    or implementation of security personnel or devices. 
 551.082  Considering discipline of a public school child, or  
    complaint or charge against personnel. 
 551.0821  Considering personally identifiable information 
    about public school student. 
 551.083  Considering the standards, guidelines, terms, or  
    conditions the board will follow, or will instruct its  
    representatives to follow, in consultation with  
    representatives of employees groups, 
 551.084  Excluding witnesses from a hearing. 
 
Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections or the Act authorizing the closed meeting. 
 
 Should any final action, final decision, or final vote be required in the opinion of the 
School Board with regard to any matter considered in such closed or executive session, then 
the final action, final decision, or final vote shall be either: 
 
 (a) in the open meeting covered by the Notice upon the  
  reconvening of the public meeting, or 
 (b) at a subsequent public meeting of the School Board upon  
  notice thereof; as the School Board shall determine. 
 
 
 
____________________________________________________ 
                         Superintendent 
 
 
 
Original copy of this agenda was posted on the bulletin board at the Little Elm ISD 
Administration Building 72 hours prior to the scheduled meeting. 
 
________________________ 
Sonia Badillo 



 

Board Agenda Item 
Little Elm Independent School District 

300 Lobo Lane 
Little Elm, Texas 75068 

 
Board Mtg. Date 
12-12-2016 

 
Reports of the 

Superintendent 
 

Action 
Item 

 

Consent 
Agenda 

 

Reports, 
Routine 
Monthly 

 
Other 

 

  
Subject: REGULAR BOARD MEETING MINUTES – 11-14-2016 
  
Presenter or 
Contact Person: 

Sonia F. Badillo, Superintendent Secretary. 

  
Policy/Code: N/A 
  
Summary: Board Meeting Minutes for November 14, 2016. 

 
Financial 
Implications: 

 
There is no financial impact to the budget. 
 

Attachments: Meeting Minutes 
  
Recommendation: 
 
 
Motion: 

The Administration recommends the approval of the Regular 
Board Meeting Minutes for November 14, 2016. 
 
I move that the Board approve the attached Regular Board 
Meeting Minutes for November 14, 2016. 
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Minutes of Regular Meeting 
 

The Board of Trustees 
Little Elm ISD 

 

 

 

A Regular Meeting of the Board of Trustees of Little Elm ISD was held Monday, November 14, 

2016, beginning at 6:30 PM in the Zellars Center for Learning and Leadership. 

 

PRESENT: Board President Melissa Myers, Board Vice President David Montemayor, Trustee 

Jason Olson, Trustee LeAnna Harding, Trustee Dan Blackwood and Superintendent Dr. Lowell 

H. Strike. 

 

ABSENT: Board Secretary Alejandro Flores and Trustee DeLeon English. 

 

1. Call to Order Open Session in the Board Room at Zellars Center for Learning and 

Leadership on 300 Lobo Lane, Little Elm, Texas 75068.  Board President Melissa 

Myers called the meeting to order at 6:34 pm. 

 

2. Pledge of Allegiance 

The Board led those present to the Pledges of The United States Flag and the Texas 

Flag. 

 

3. Invocation 

Mr. Chris Griffin offered the invocation. 

 

4. Introduction and Roll Call 

Ms. Sonia F. Badillo took roll call. 

 

5. Citizen Input 

There was no citizen input. 

 

6. Approval of Minutes  

A. Discuss and approve Regular Meeting Minutes - 10-17-2016 

Trustee Jason Olson made the first motion to approve the Regular Meeting 

Minutes as submitted.  Trustee Dan Blackwood seconded the motion.  The motion 

passed (4-0-1).  Trustee LeAnna Harding abstained from voting because she was 

absent the day of the meeting. 

 

7. Reports of the Superintendent  

A. College Readiness Update 

Ms. Keisha Brown approached the Board about College Readiness Update.  Some 

of the items on the presentation included the following: 

Little Elm ISD  

K-12 College Readiness 

¤  LEHS Annual College Fair 

¤ LEHS/TWU GO Center 

¤ College Presentations 
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¤ Application Workshops 

¤ Scholarship and Financial Aid Night 

¤ Parent Nights 

¤ Instant Decision Days 

¤ HBCU College Fair 

¤ Home for the Holidays 

¤ Lakeside Middle School College/Career Week 

¤ Prestwick STEM Academy “Lunch and Learn” 

¤ University of North Texas Eagle Advantage 

¤ Spring Events 

¤ Scholarship Recognition Assembly 

¤ New for 2016-2017 

¤ A look at the numbers…... 

8. Superintendent Spotlight  

A. Special Recognition 

Dr. Lowell H. Strike presented the prestigious Triple E Award to Ms. Keisha 

Brown. 

 

B. Chavez Elementary Spotlight 

Mr. Doug Sevier presented to the Board the Chavez Elementary Choir.  The 

students performed a Veterans presentation and a tribute to the State of Texas. 

 

C. Clothe a Child Recognitions 

Ms. Pat Robbins presented recognitions to those who helped on the clothe a child 

program.  Student Allan Armstrong, Mr. Jeremy Dawson and Mr. Mike Laughlin 

received this recognition. 

 

D. Little Elm High School Student of the Month 

Ms. Renee Pentecost presented the LEIHS Student of the Month awards to 

Sydney McClinton and Tanner Davis. 

 

E. Special Recognitions 

Ms. Renee Pentecost presented a special recognition to Ryan Wong, Daniel 

Cardenas and Jake Mooney for their National Merritt accomplishments. 

 

F. LESALC Special Recognitions 

Coach Kim Oliphant presented a special recognition to the Little Elm Student 

Athletic Leadership Committee students.  The LESALC travel to elementary 

schools and help at the car line and then read to the students.  This committee also 

travels to different activities and events to support other students. 

 

9. The Board recessed into Closed Meeting at 7:38 pm in PL1 as permitted by the 

Texas Open Meetings Act Code Subchapter 551.074.  The Board and Superintendent 

discussed: 

 

A. Personnel - 551.074 

The Board reconvened at 8:25 pm. 

 

10. Action Items  

A. Discuss and approve Superintendent's Evaluation 

Board President Melissa Myers asked the Board to approve the Superintendent’s 
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Evaluation as discussed in closed meeting. 

Trustee LeAnna Harding made the first motion to approve the Superintendent’s 

Evaluation as discussed in closed meeting.  Trustee Jason Olson seconded the 

motion.  The motion passed (5-0). 

B. Discuss and approve Employee One-Time Compensation Payment for Additional 

Assignments 

Ms. Cleota Epps shared with the Board the Employee One-Time Compensation 

Payment for Additional Assignments.  The plan is the following: 

Little Elm ISD Employees who: 

       are currently reporting to an LEISD facility and became actively employed 

with Little Elm ISD on or after July 1, 2016; 

      are currently reporting to an LEISD facility and became actively employed 

prior to November 14, 2016; and 

      have not received or provided notice of separation from Little Elm ISD as of 

November 14, 2016; 

will receive a one-time compensation allotment in an amount equal to of one and 

one half percent (1.5%) of their current salary for X number of classes of District 

assigned training provided said training is completed by November 30, 2016. 

 Little Elm ISD Employees who: 

       are currently reporting to an LEISD facility and became actively employed 

with Little Elm ISD prior to July 1, 2016; and 

      have not received or provided notice of separation from Little Elm ISD as of 

November 14, 2016; 

will receive a one-time compensation allotment in an amount equal to three 

percent (3%) of their current salary for greater than X number of classes of 

District assigned training provided said training is completed by November 30, 

2016. 

Board Vice President David Montemayor made the first motion to approve the 

Employee One-Time Compensation Payment for Additional Assignments as 

submitted.  Trustee Dan Blackwood seconded the motion.  The motion passed (5-

0). 

 

C. Discuss and approve New Courses for the 2017-2018 School Year 

Mr. Daniel Gallagher presented to the Board the New Courses for the 2017-2018 

School Year.  The presentation included the following: 

LEISD New Courses for 2017-2018 

- Course Name 

- Course former name – replace 

Trustee LeAnna Harding made the first motion to approve the New Courses for 

the 2017-2018 School Year as submitted.  Trustee Jason Olson seconded the 

motion.  The motion passed (5-0). 

 

D. Discuss and approve District Improvement Plan 

Mr. Daniel Gallagher shared with the Board the District Improvement Plan.  The 

plan included the following: 

- What is the Process? 

- Parts of the Plan 
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- Ongoing 

- Sample of Strengths 

- Sample of Needs 

- Future Information 

Trustee Jason Olson made the first motion to approve the District Improvement 

Plan as submitted.  Trustee LeAnna Harding seconded the motion.  The motion 

passed (5-0). 

E. 2017-2018 Calendar - Major Holidays 

Mr. Daniel Gallagher presented to the Board the 2017-2018 Calendar with Major 

Holidays.  The calendar included the following: 

Proposed Major Holiday 2017-2018  

- Thanksgiving Break (11/20 - 24/2017) 

- Winter Break (12/21/2017 – 1/03/2018) 

- Spring Break (3/12-16/2018) 

Trustee LeAnna Harding made the first motion to approve the 2017-2018 

Calendar as submitted.  Board Vice President David Montemayor seconded the 

motion.  The motion passed (5-0). 

 

F. Discuss and approve Board Policy EIC (LOCAL) - Update 

Mr. Ross Roberts shared with the board the Board Policy EIC (LOCAL) – 

Update.   
Rank in class, honor graduate status, valedictorian, and salutatorian determination 
shall be based on a weighted GPA system.  Grade points shall be based on 
semester grades for courses taken in grades 9–12 and shall be computed to three 
decimal places.  The end of the third quarter grades prior to graduation shall count 
as a semester grade for purposes of determining rank, honor graduate status, 
valedictorian, and salutatorian.  As a result, our Academic Achievement and Class 
Ranking policy EIC (LOCAL) needs to be adjusted to reflect the change.  
Trustee LeAnna Harding made the first motion to approve the Board Policy EIC 

(LOCAL) – Update as submitted.  Trustee Jason Olson seconded the motion.  The 

motion passed (5-0). 

 

G. Discuss and approve the Financial Reports 

Mr. Grant Anderson shared with the Board the Financial Reports.  The report 

included the following: 

- Notes to financials and current activity 

- Fund Balance Goals & Strategies 

- Fund Balance Analysis 

- 2016-17 General Fund Budget Recap 

- General Fund – Realized as of September 2016 

- General Fund – Cash Flow September 2016 

- Summer/Fall 2016 Projects 

- Capital Projects 

- Financials in Board Packet 

Board Vice President David Montemayor made the first motion to approve the 

Financial Reports as submitted.  Trustee Dan Blackwood seconded the motion.  

The motion passed (5-0). 
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H. Discuss and approve Little Elm ISD Expenditures over $50,000 Summary Report 

Mr. Grant Anderson shared with the Board the LEISD Expenditures over $50,000 

Summary Report. 

Trustee LeAnna Harding made the first motion the LEISD Expenditures over 

$50,000 Summary Report as submitted.  Board Vice President seconded the 

motion.  The motion passed (5-0). 

 

11. Consent Agenda  

A. Discuss and approve Board Goals  

B. Discuss and approve Board Policy DNA (LOCAL) - Update  

C. Discuss and approve the Maximum Class Size Exemption - Class Size Waivers  

D. Discuss and approve State Waivers  

E. Discuss and approve Off Campus PE Site Approval  

F. Discuss and approve Student Health Advisory Council  

G. Discuss and approve Gifts and Donations 

Trustee Jason Olson made the first motion to approve the consent agenda as 

submitted.  Trustee LeAnna Harding seconded the motion.  The motion passed (5-

0). 

 

12. Board President Comments 

Presenter: Melissa Myers 

- Thank you to staff for Board Retreat 

- Thanks for your attendance 

- Superintendent Goals will be discussed 

 

13. Board Comments 

Trustee Daniel Blackwood congratulated the football team and the entire district for 

supporting them. 

Board Vice President David Montemayor congratulated the football team. 

Trustee LeAnna Harding thanked Ms. Keisha Brown for the College Readiness 

presentation and for doing a fantastic job. 

Trustee LeAnna Harding wished everyone a Happy Thanksgiving. 

Trustee LeAnna Harding would like to see the option to rename the Little Elm 

Athletic Complex. 

Trustee Jason Olson thanked the schools throughout the district for the Veterans 

activities. 

Trustee Jason Olson mention the Hackberry run. 

Trustee Jason Olson reminded those present about the HS theater plays and the talent 

show. 

Trustee Jason Olson informed those present about a Chilli’s fundraiser for athletics. 

Trustee Jason Olson congratulated the football team. 

Trustee Jason Olson is looking forward to a great basketball season. 

Trustee Jason Olson wished everyone a Happy Thanksgiving. 

Trustee DeLeon English would like to extend the number of days for Boardbook 

release. 
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14. Superintendent Comments 

Dr. Lowell Strike commented about the following: 

- Football team note from a student 

- 18 students went to Frisco Lakes for Veterans Day 

- Luncheon with students who got acceptance letters 

- Board Goals 

- Ms. Keisha Brown’s award 

 

15. Adjournment 

Trustee Jason Olson made the first motion to adjourn the meeting.  Trustee LeAnna 

Harding seconded the motion.  The motion passed (5-0). 

The meeting adjourned at 9:19 pm.  
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Board Agenda Item 
Little Elm Independent School District 

300 Lobo Lane 
Little Elm, Texas 75068 

 
Board Mtg. Date 
12-12-2016 

 
Reports of the 

Superintendent 
 

Business 
Item 

 

Consent 
Agenda 

 

Reports, 
Routine 
Monthly 

 

Discussion 
Item 

 

  
Subject: ANNUAL FINANCIAL REPORT FOR YEAR ENDED 

AUGUST 31, 2016 
  
Presenter or 
Contact Person: 

Grant Anderson, Assistant Superintendent for Finance and 
Operations 

  
Policy/Code: Accounting Audits – CFC (Legal) 
  
Summary: Jerry Eastup with the audit firm Hankins, Eastup, Deaton, Tonn 

& Seay, PC to present audit report  
 

Financial 
Implications: 

 
There is no financial implication to the budget. 
 

Attachments: 1) Auditor Communication Letter 
2) Annual Financial Report FY 15-16 

  
Recommendation: 
 
 
Motion: 

The Administration recommends approval of the Annual 
Financial Report for the year ended August 31, 2016 as 
submitted. 
 
I move that the Board approve the Annual Financial Report 
for the year ended August 31, 2016 as submitted.   
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Board Agenda Item 
Little Elm Independent School District 

300 Lobo Lane 
Little Elm, Texas 75068 

 
Board Mtg. Date 
12-12-2016 

 
Reports of the 

Superintendent 
 

Action 
Item 

 

Consent 
Agenda 

 

Reports, 
Routine 
Monthly 

 
Other 

 

  
Subject: ENGLISH LANGUAGE LEARNERS (ELL) REPORT 
  

Presenter or 
Contact Person: 

Dr. Ashley Glover, Director of Federal Programs and Student 
Support 

  

Policy/Code: N/A 

  
Summary: This report provides our Board of Trustees with important 

information regarding our English Language Learners and 
programming. 
 
 
 

Financial 
Implications: 

There is no financial impact to the budget. 
 

 
Attachments: 

 
LEISD ELL Report 

  
Recommendation: 
 
 
 
Motion: 

Item is for information only.  No recommendation for Board 
action is necessary. 

 

Not applicable. Agenda item is for information purposes only. 
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Board Agenda Item 
Little Elm Independent School District 

300 Lobo Lane 
Little Elm, Texas 75068 

 
Board Mtg. Date 
12/12/2016 

 
Reports of the 

Superintendent 
 

Action 
Item 

 

Consent 
Agenda 

 

Reports, 
Routine 
Monthly 

 
Other 

 

  
Subject: ADVANCED ACADEMICS UPDATE 
  
Presenter or 
Contact Person: 

Amanda Ball, Director for Teacher and Student Engagement 

  
Policy/Code: EG (LOCAL) 
  
Summary: During this presentation, the Board of Trustees will be updated 

on LEISD’s Advanced Academics programs including 
enrollment and growth in Advanced Placement, Dual Credit, 
AVID, and Gifted and Talented. 
 

Financial 
Implications: 

 
There is no financial impact to the budget. 
 

Attachments: none. 
  

 
Recommendation: 
 
 
Motion: 

No recommendation is necessary. 
 
 
Item is for informational purposes only. 
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Board Agenda Item 
Little Elm Independent School District 

300 Lobo Lane 
Little Elm, Texas 75068 

 
Board Mtg. Date 
12-12-2016 

 
Reports of the 

Superintendent 
 

Action 
Item 

 

Consent 
Agenda 

 

Reports, 
Routine 
Monthly 

 
Other 

 

  
Subject: LEGISLATIVE PREVIEW BY REPRESENTATIVE PAT FALLON 
  
Presenter or 
Contact Person: 

Lowell Strike, Superintendent of Schools 

  
Policy/Code: N/A 
  
Summary: State Representative Pat Fallon will provide a preview of what he 

sees ahead for the upcoming 85th Texas Legislative Session. 
 

Financial 
Implications: 

There is no financial impact to the budget. 
 

 
Attachments: 

 
N/A 

  
Recommendation: 
 
 
Motion: 

Item is for informational purposes only. No recommendation is 
necessary.   
 
Item is for informational purposes only. No motion is 
necessary. 
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Board Agenda Item 
Little Elm Independent School District 

300 Lobo Lane 
Little Elm, Texas 75068 

 
Board Mtg. Date 
12-12-2016 

 
Reports of the 

Superintendent 
 

Action 
Item 

 

Consent 
Agenda 

 

Reports, 
Routine 
Monthly 

 
Other 

 

  
Subject: DISTRICT OF INNOVATION RESOLUTION 
  

Presenter or 
Contact Person: 

Daniel Gallagher, Assistant Superintendent for Educational 
Services 

  

Policy/Code: AF (LOCAL) 

  
Summary: The Board will discuss and take appropriate action regarding a 

Resolution to initiate the process of designation as a District of 
Innovation as defined by the 84th Legislative Session in House 
Bill 1842 to begin the process of considering whether to move 
forward with being designated as a District of Innovation. As a 
District of Innovation, LEISD can increase local control over 
District operations in order to promote innovation and local 
initiatives to improve educational outcomes for the benefit of 
students and the community. Consideration of designation as a 
District of Innovation may be initiated by a resolution adopted 
by the Board. Promptly after adopting a resolution, the Board 
shall hold a public hearing to consider whether the District 
should develop a local innovation plan to designate the District 
as a District of Innovation. At the conclusion of the public 
hearing, or as soon as possible after the conclusion of the public 
hearing, the Board may decline to pursue designation of the 
District as a District of Innovation or appoint a committee to 
develop a local innovation plan in accordance with Section 
12A.003 of House Bill 1842. 
 

Financial 
Implications: 

There is no financial impact to the budget. 
 

 
Attachments: 

 
District of Innovation Resolution 
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Recommendation: 
 
 
 
Motion: 

The Administration recommends the Board approve a 
Resolution to initiate the process of designation as a District 
of Innovation.  
 
I move that the Little Elm Independent School District adopt 
the Resolution to initiate the process of designation as a 
District of Innovation as defined by the 84th Legislative 
Session in House Bill 1842 to begin the process of considering 
whether to move forward with being designated as a District 
of Innovation. 
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AF 
INNOVATION DISTRICTS                                                                                          (EXHIBIT) 

 

 
 

RESOLUTION TO ADOPT A DISTRICT OF INNOVATION 
 
WHEREAS Education Code 12A.001 provides that a district is eligible for designation as a 
district of innovation if the district’s most recent performance rating under Section 39.054  

reflects at least acceptable performance, and that consideration of designation as a district 

of innovation may be initiated by a resolution adopted by the board of trustees of the district; 

and 
 

WHEREAS the Little Elm Independent School District’s most recent performance rating un- 

der Education Code 39.054 reflects at least acceptable performance. 
 

NOW THEREFORE BE IT RESOLVED that the Board of Trustees of Little Elm Independent 

School District by adoption of this resolution initiates the process under Education Code 

Chapter 12A to become a District of Innovation. 
 

BE IT FURTHER RESOLVED that after this resolution is signed by the Board, a public 

hearing shall be held to consider whether the District should develop a local innovation plan 

for the designation of the District as a district of innovation and that after the public hearing 

the Board of Trustees of Little Elm Independent School District shall appoint a committee to 
develop a local innovation plan or decline to pursue designation as a district of innovation. 

 

Adopted this ____ day of _______, 2016, by the Board of Trustees. 
 

 
 
 

Presiding Officer 
 

 
 
 

Secretary 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

1 of 1 
 

AF(EXHIBIT)-RRM 
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Board Agenda Item 
Little Elm Independent School District 

300 Lobo Lane 
Little Elm, Texas 75068 

 
Board Mtg. Date 
12-12-2016 

 
Reports of the 

Superintendent 
 

Action 
Item 

 

Consent 
Agenda 

 

Reports, 
Routine 
Monthly 

 
Other 

 
  
Subject: DISTRICT OF INNOVATION PUBLIC HEARING 

  

Presenter or 
Contact Person: 

Daniel Gallagher, Assistant Superintendent for Educational Services 

  

Policy/Code: AF (LOCAL) 

  

Summary: If the Board adopts the Resolution to Initiate the Process of 

Designation is defined by the 84th Legislative Session in House Bill 

1842, promptly after adopting the Resolution, the Board shall hold a 

public hearing to consider whether the District should develop a Local 

Innovation Plan to designate the District as a District of Innovation. At 

the conclusion of the public hearing, or as soon as possible after the 

conclusion of the public hearing, the Board may decline to pursue 

designation of the District as a District of Innovation or appoint a 

committee to develop a Local Innovation Plan in accordance with 

Section 12A.003 of House Bill 1842.  

 

A Local Innovation Plan must: (1) provide for a comprehensive 

educational program for the District, which may include (A) 

innovative curriculum, instructional methods, and provisions 

regarding community participation, campus governance, and parental 

involvement: (B) modifications to the school day or year; (C) 

provisions regarding the District budget and sustainable program 

funding; (D) accountability and assessment measures that exceed the 

requirements of state and federal law; and any other innovations 

prescribed by the Board; and (2) identify requirements imposed by the 

Texas Education Code that inhibit the goals of the plan and from 

which the District should be excepted upon adoption of the plan, 

subject to certain exceptions contained in House Bill 1842.  
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Financial 
Implications: 

There is no financial impact to the budget. 
 

 
Attachments: 

 
N/A 

  
Recommendation: 
 
 
 
 
 
 
Motion: 

The Administration recommends the Board conduct a public 
hearing to obtain input regarding whether the District should 
develop a Local Innovation Plan to designate the District as District 
of Innovation, and at the conclusion of the public hearing, to decide 
whether or not to pursue designation as a District of Innovation.  

 
I move the Board conduct a public hearing to obtain input regarding 
whether the District should be designated as a District of 
Innovation. 
 
 

 

108



 

Board Agenda Item 
Little Elm Independent School District 

300 Lobo Lane 
Little Elm, Texas 75068 

 
Board Mtg. Date 
12-12-2016 

 
Reports of the 

Superintendent 
 

Action 
Item 

 

Consent 
Agenda 

 

Reports, 
Routine 
Monthly 

 
Other 

 

  
Subject: DISTRICT OF INNOVATION: DISTRICT ADVISORY 

COMMITTEE APPOINTMENT 
  

Presenter or 
Contact Person: 

Daniel Gallagher, Assistant Superintendent for Educational 
Services 

  

Policy/Code: AF (LOCAL) 

  
Summary: House Bill 1842 provides that once the Board of Trustees has 

completed the Public Hearing and decided to move forward 
with a District of Innovation process the Board must appoint a 
committee to develop the local innovation plan in accordance 
with Section 12A.003 of House Bill 1842. Once the District 
Advisory Committee develops the Local Innovation Plan the 
plan will be posted on the district website for thirty days and a 
public hearing will be held to solicit community feedback. 
During the thirty day posting period the plan will be submitted 
for informational purposes to the Commissioner of Education. 
Following the public hearing the District Advisory Committee 
will vote on the plan. If approved by a majority vote the plan 
will then go to the Board. The proposed plan may be adopted 
‘as is’ by an affirmative vote of two-thirds majority of the Board 
of Trustees. The proposed committee is comprised of the District 
Education Improvement Council.   
 

Financial 
Implications: 

There is no financial impact to the budget. 
 

 
Attachments: 

 
District of Innovation Advisory Committee 
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Recommendation: 
 
 
 
Motion: 

The Administration recommends the Board approve the 
members of the District of Innovation District Advisory 
Committee as named on the Agenda Item Attachment.  
 
I move the Board approve the District of Innovation District 
Advisory Committee for the purposes of creating a Local 
Innovation Plan as named. 
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 1 

 

District Education Improvement Council 

2016-2017 

 
Brent Elementary 

Member Role Email 
Susan Cashman Teacher scashman@littleelmisd.net 

 

Sara Moore Teacher saramoore@littleelmisd.net 

 

Vern Schutter Paraprofessional vschutter@littleelmisd.net 

 

Jennifer Reynolds Parent ldsjemm@gmail.com 

 

Crystal Dooling Parent crystaldooling@gmail.com 

 

 

Chavez Elementary 
Member Role Email 

Rebecca Lewis 

 

Teacher rlewis@littleelmisd.net 

 

Katie Weir 

 

Teacher kweir@littleelmisd.net 

 

Amy Bee 

 

Paraprofessional abee@littleelmisd.net 

 

Wesley Brewer Parent 972-821-6383 

 

Christine Cunningham Parent 214-609-6040 

 

 

 

Alternative Education 
Member Role Email 

Jim Whipple  Teacher jwhipple@littleelmisd.net 
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 2 

 

 

Hackberry Elementary 
Member Role Email 

Stoney Myers Teacher smyers@littleelmisd.net 

 

Laura Colon Teacher lcolonortiz@littleelmisd.net 

 

Karla Figueroa  Paraprofessional kfigueroa@littleelmisd.net 

 

Kimberley Miller Parent kimmie0525@gmail.com 

 

Irene Bagby Parent irene.bagby@gmail.com 

 

 

Lakeview Elementary 
Member Role Email 

Kim Crawford Teacher kcrawford@littleelmisd.net 

 

Brook Barrett Teacher bbarrett@littleelmisd.net 

 

Mindy Hernandez Paraprofessional mhernandez@littleelmisd.net 

 

Wendy Argentine Parent wargentine@leisd.ws 

 

Stacy Perry Parent stacy.perry1@yahoo.com 

 

 

Oak Point Elementary 
Member Role Email 

Luis Mosso Teacher lmosso@littleelmisd.net 

 

Paisley Conrad Teacher pconrad@littleelmisd.net 

 

Christy Vanderhoff Paraprofessional cvanderhoff@littleelmisd.net 

 

Janet Worley Parent janetworley@live.com 

 

Lynnzi Crow Parent lynnzi79@gmail.com 
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 3 

 

 

Powell 6th Grade Center 
Member Role Email 

Jackson Hulett Teacher jhulett@littleelmisd.net 

 

Stephen Boie Teacher sboie@littleelmisd.net 

 

Tiffany Duckworth Paraprofessional tduckworth@littleelmisd.net 

 

Alicia Matthews Parent amatthews@littleelmisd.net 

 

Staci Horvath Parent stacihorvath@gmail.com 

 

 

 

Prestwick STEM Academy 
Member Role Email 

Marnie Richardson Teacher mrichardson@littleelmisd.net 

 

Jamie Keegan Paraprofessional jkeegan@littleelmisd.net 

 

Paula Schneyer Parent paulaschneyer@gmail.com 

 

Trista Perot parent tperot@tpgbusiness.com 

 

 

Lakeside Middle School 
Member Role Email 

Leigh Dailey Teacher ldailey@littleelmisd.net 

Lacoya Bagley Teacher lbagley@littleelmisd.net 

Micah Anderson Paraprofessional manderson@littleelmisd.net 

Jennifer Montgomery Parent jl.montgomery87@gmail.com 

 

Stacy Brooks 

 

Parent bstaceyb@het.net 
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 4 

 

 

Little Elm High School 
Member Role Email 

Mary Philip teacher mphilip@littleelmisd.net 
 

Nigel Smith teacher nsmith@littleelmisd.net 
 

Cathleen Philpott Paraprofessional cphilpott@littleelmisd.net 
 

Sarona Winfrey Parent saronaw@att.net 
 

 

Zellars Center for Learning and Leadership 
Member Role Email 

Daniel Gallagher Assistant Superintendent of 

Education Services 

dgallagher@littleelmisd.net 

Dr. Ashley Glover Director of Federal 

Programs 

aglover@littleelmisdisd.net 

Dr. Tony Tipton Director for Career and 

Technical Education 

ttipton@littleelmisd.net 

 

Community Members 
Member Role Email 

Jason Laumer Community Member jlaumer@littleelm.org  

 

Vince Kleszcz Community Member vince@outlawbootcamp.com 

Pia Foster Community Member foster@ueatexas.com 
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Board Agenda Item 
Little Elm Independent School District 

300 Lobo Lane 
Little Elm, Texas 75068 

 
Board Mtg. Date 
12-12-2016 

 
Reports of the 

Superintendent 
 

Action 
Item 

 

Consent 
Agenda 

 

Reports, 
Routine 
Monthly 

 
Other 

 

  

Subject: FTE (4) ADMINISTRATIVE / TECH  
  
Presenter or 
Contact Person: 

Cleota Epps 
Executive Director for Human Resource Services  

  
Policy/Code: DCA, DCB, DC, and DCE, as appropriate 
  
Summary: Addition of four administrative level positions: Technology (2), 

Curriculum & Learning (1), and Student Services/Safety-
Security (1) 
 

Financial 
Implications: 
 

$370,000 annual (Including cost of employment) of which 
$188,000 would affect the 2016/17 payroll budget (including 
cost of employment) 
 

Attachments: None 
  
Recommendation: 
 
 
 
 
Motion: 

The Administration recommends approval of four 
administrative level positions: Technology (2), Curriculum & 
Learning (1), and Student Services/Safety-Security (1). 
 
 
I move the Board approve four administrative level positions: 
Technology (2), Curriculum & Learning (1), and Student 
Services/Safety-Security (1). 
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Board Agenda Item 
Little Elm Independent School District 

300 Lobo Lane 
Little Elm, Texas 75068 

 
Board Mtg. Date 
12-12-2016 

 
Reports of the 

Superintendent 
 

Action 
Item 

 

Consent 
Agenda 

 

Reports, 
Routine 
Monthly 

 

Discussion 
Item 

 

  
Subject: FINANCIAL REPORTS – OCTOBER 2016 
  
Presenter or 
Contact Person: 

Grant Anderson, Assistant Superintendent for Finance and 
Operations 

  
Policy/Code: Board Legal Status Powers and Duties – BAA (LOCAL) 

Annual Operating Budget – CE (LOCAL) 
  
Summary: Monthly financial reports prepared by Business Services 

Department 
 

Financial 
Implications: 

Increase in General Fund revenues and increase in appropriate 
expenditure budgets 
 

Attachments: 1) Budget Amendments 
2) Information – Miscellaneous Business Office Reports 

    Monthly Fund Balance Comparison 
    Statement of Unaudited Revenue and Expenditures 
    Cash Flow Statements 
    Bank Reconciliations 
    Investment Report 
    Fund Summary of Revenue and Expenditures 
    Tax Collection Report 
    Construction Report 

  
Recommendation: 
 
 
Motion: 

The Administration recommends approval of the October 2016 
Financial Reports as presented. 
 
I move that the Board approve the October 2016 Financial 
Reports as presented.   
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Little Elm Independent School District
General Fund 

Budget Amendments
December 2016

  Fund FX Decrease FX Increase Org
Incr / (Decr) 

Fund Bal Reason

1 199 13 750 11 750 001
Reallocate funds to cover cost 
of science field trips and 
supplies

2 199 11 280 36 280 001
Reallocate funds to cover cost 
of LEHS wireless sound 
installation

3 199 00 1,002 11 1,002 041 Budget for Lakeside classroom 
art fees

4 199 00 2,559 11 2,559 041 Budget for Lakeside classroom 
band fees

5 199 00 60 11 60 041 Budget for Powell classroom art 
fees

6 199 31 2,000 11 2,000 042 Reallocate funds to purchase 
instructional supplies

7 199 21 5,100 23 5,100 828 Reallocate funds to purchase 
WeSurveys

8 199 11 640 36 640 999
Reallocate funds to pay for 
Destination Imagination team 
challenge registration

9 199 23 5,000 13 5,000 999 Reallocate funds to cover 
TAHPERD conference travel

10 199 51 12,000 41 12,000 999
Reallocate funds to cover 
furniture and equipment 
purchases
 

11 183 00 78,998 36 78,998 Var (78,998.00)
Roll forward FY 15-16 balances 
for Athletic Dept summer orders 
not received until FY 16-17

 

12 199 00 3,763 36 3,763 Var (3,763.00)

Roll forward FY 15-16 balances 
for Fine Arts Dept summer 
orders not received until FY 16-
17

13 199 00 13,223 11 13,223 821 (13,223.00)
Roll forward FY 15-16 funds for 
robotics kits order that was not 
received until September

14 199 00 986,590 81 986,590 Var (986,590.00)

Roll forward FY 15-16 
renovation project balances and 
budget for Middle School 
restroom renovations
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Little Elm Independent School District
General Fund 

Budget Amendments
December 2016

  Fund FX Decrease FX Increase Org
Incr / (Decr) 

Fund Bal Reason

15 199 00 100,703 11 22,991

00 7,565 13 1,322

23 25,951

35 498

36 25,093

41 991

51 20,678

53 10,744

Total 1,220,233 1,220,233 (1,183,277)

(100,703.00) Payroll adjustments
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Little Elm Independent School District
Child Nutrition 

Budget Amendments
December 2016

  Fund FX Decrease FX Increase Org
Incr / (Decr) 

Fund Bal Reason

1 240 00 17,786 35 17,786 041 (17,786.00)

Rollforward FY 15-16 balance 
for Powell kitchen renovation for 
work that was completed in 
September

 

Total 17,786 17,786 (17,786)
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 Little Elm Independent School District Page 1 of 2
2015-2016 Fund Balance Comparison

as of October 31, 2016

GENERAL FUND DEBT SERVICE FUND
 1XX 511

PROPOSED PROPOSED
CONTROL ORIGINAL AMENDMENTS AMENDED ORIGINAL AMENDMENTS AMENDED
CODES REVENUES BUDGET BUDGET BUDGET BUDGET

5700 LOCAL 36,253,835        11,495              36,265,330      11,495,272    11,495,272         
5800 STATE 24,159,105        24,159,105      -                     -                          
5900 FEDERAL 1,250,000          1,250,000        -                     -                          

61,662,940        11,495                 61,674,435      11,495,272    -                        11,495,272         

Expenditures
11 Instruction 35,961,265        10,341              35,971,606      -                     -                          
12 Library Services 656,534             1,500                658,034           -                     -                          
13 Staff Development 1,098,750          1,739                1,100,489        -                     -                          
21 Instructional Admin 1,231,317          (819)                  1,230,498        -                     -                          
23 Campus Administration 4,190,966          834                   4,191,800        -                     -                          
31 Guidance & Counseling 1,744,670          2,000                1,746,670        -                     -                          
32 Attendance & Social Services 31,000               31,000             -                     -                          
33 Health Services 537,190             537,190           -                     -                          
34 Student Transportation 1,759,449          1,759,449        -                     -                          
35 Food Services 91,524               91,524             -                     -                          
36 Co-curricular Activities 1,684,015          (100)                  1,683,915        -                     -                          
41 General Administration 2,881,746          2,881,746        -                     -                          
51 Plant Maintenance 6,307,699          (4,000)               6,303,699        -                     -                          
52 Security 690,832             690,832           -                     -                          
53 Data Processing 1,229,307          1,229,307        -                     -                          
61 Community Services 39,290               39,290             -                     -                          
71 Debt Services 1,204,886          1,204,886        12,089,693    12,089,693         
81 Facilities -                     -                  -                     -                          
95 Payments to JUV Justice Alt 36,000               36,000             -                     -                          
99 Intergovernmental Charges 286,500             286,500           -                     -                          
    TOTAL EXPENDITURES 61,662,940        11,495              61,674,435      12,089,693    -                        12,089,693         

00 Other Resources -                     -                  -                          
00 Other Uses -                     (1,500,000)        (1,500,000)       -                          

EST FUND BALANCE 08/31/16 27,043,674        -                    27,043,674      4,330,384      4,330,384           

EST FUND BALANCE 27,043,674        (1,500,000)        25,543,674      3,735,963      -                        3,735,963           
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Little Elm Independent School District Page 2 of 2
2015-2016 Fund Balance Comparison

as of October 31, 2016

FOOD SERVICE FUND CHILD CARE
240 720

PROPOSED PROPOSED
CONTROL ORIGINAL AMENDMENTS AMENDED ORIGINAL AMENDMENTS AMENDED
CODES REVENUES BUDGET BUDGET BUDGET BUDGET

5700 LOCAL 1,411,500          37,300              1,448,800        606,922         456                    607,378              
5800 STATE 19,000               19,000             -                     -                          
5900 FEDERAL 2,067,677          53,000              2,120,677        -                     -                          

3,498,177          90,300              3,588,477        606,922         456                    607,378              

Expenditures
11 Instruction -                         -                      -                     -                          
12 Library Services -                         -                      -                     -                          
13 Staff Development -                         -                      -                     -                          
21 Instructional Admin -                         -                      -                     -                          
23 Campus Administration -                         -                      -                     -                          
31 Guidance & Counseling -                         -                      -                     -                          
32 Attendance & Social Services -                         -                      -                     -                          
33 Health Services -                         -                      -                     -                          
34 Student Transportation -                         -                      -                     -                          
35 Food Services 3,498,177          90,300              3,588,477        -                     -                          
36 Co-curricular Activities -                         -                      -                     -                          
41 General Administration -                         -                      -                     -                          
51 Plant Maintenance -                         -                      -                     -                          
52 Security -                         -                      -                     -                          
53 Data Processing -                         -                      -                     -                          
61 Community Services -                         -                      618,257         456                    618,713              
71 Debt Services -                         -                      -                     -                          
81 Facilities -                         -                      -                     -                          
95 Payments to JUV Justice Alt -                         -                      -                     -                          
99 Intergovernmental Charges -                         -                      -                     -                          
    TOTAL EXPENDITURES 3,498,177          90,300              3,588,477        618,257         456                    618,713              

EST FUND BALANCE 08/31/16 1,229,332          1,229,332        75,796           75,796                

EST FUND BALANCE 1,229,332          -                        1,229,332        64,461           -                        64,461                
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2016-2017 PERIOD Y-T-D VARIANCE PERCENT PERCENT 
CONTROL Approved RECEIPTS/ RECEIVED/ FAVORABLE TO OF YEAR
CODES REVENUES Budget EXPENDITURES ENC + EXP (UNFAVORABLE) TOTAL ELAPSED

5700 LOCAL 36,265,330.00     470,320.21          867,996.04          (35,397,333.96)    2.39% 17%
5800 STATE 24,159,105.00     3,723,131.56       7,302,295.72       (16,856,809.28)    30.23% 17%
5900 FEDERAL 1,250,000.00       15,659.93            18,546.06            2,886.13              1.48% 17%

    TOTAL REVENUES 61,674,435.00     4,209,111.70       8,188,837.82       (53,485,597.18)    13.28% 17%

EXPENDITURES
0011 Instruction 35,971,606.00     3,605,941.31       7,800,736.46       28,170,869.54     21.69% 17%
0012 Library Services 658,034.00          79,972.91            151,874.34          506,159.66          23.08% 17%
0013 Curriculum & Staff Development 1,100,489.00       103,068.87          307,470.63          793,018.37          27.94% 17%
0021 Instructional Leadership 1,230,498.00       83,974.97            188,918.08          1,041,579.92       15.35% 17%
0023 School Leadership 4,191,800.00       339,135.60          699,437.00          3,492,363.00       16.69% 17%
0031 Guidance & Counseling 1,746,670.00       153,873.94          301,018.52          1,445,651.48       17.23% 17%
0032 Social Work Services 31,000.00            90.14                  200.00                 30,800.00            0.65% 17%
0033 Health Services 537,190.00          55,965.88            112,796.02          424,393.98          21.00% 17%
0034 Student Transportation 1,759,449.00       166,800.30          176,677.04          1,582,771.96       10.04% 17%
0035 Food Services 91,524.00            7,070.25              14,199.67            77,324.33            15.51% 17%
0036 Co-curricular Activities 1,683,915.00       225,156.13          463,394.86          1,220,520.14       27.52% 17%
0041 General Administration 2,881,746.00       233,162.32          535,022.77          2,346,723.23       18.57% 17%
0051 Plant Maintenance 6,303,699.00       494,519.58          1,440,127.63       4,863,571.37       22.85% 17%
0052 Security & Monitoring 690,832.00          128,710.78          232,764.64          458,067.36          33.69% 17%
0053 Data Processing 1,229,307.00       147,487.59          286,013.35          943,293.65          23.27% 17%
0061 Community Service 39,290.00            2,761.19              5,590.91              33,699.09            14.23% 17%
0071 Debt Services 1,204,886.00       -                      588,173.80          616,712.20          48.82% 17%
0081 Facility Acquisition -                      146,002.45          221,785.11          (221,785.11)         0.00% 17%
0095 Pmt to Juvenile Justice 36,000.00            -                      -                      36,000.00            0.00% 17%
0099 Intergovernmental Charges 286,500.00          -                      67,002.13            219,497.87          23.39% 17%

    TOTAL EXPENDITURES 61,674,435.00     5,973,694.21       13,593,202.96     48,081,232.04     22.04% 17%

OPERATING TRANSFERS
7910 Other Resources -                      -                      -                      
8910 Other Uses (1,500,000.00)      (1,500,000.00)      (1,500,000.00)       

    TOTAL OPERATING TRANSFERS (1,500,000.00)      (1,500,000.00)      (1,500,000.00)      

0100 Estimated Fund Balance 08/31/16 27,043,674.00     -                      27,043,674.00     

3000 Year to Date Fund Bal. (unaudited) 25,543,674.00     20,139,308.86     

Little Elm Independent School District
Statement of Unaudited Revenues and Expenditures - Budget vs. Actual

As of October 31, 2016

GENERAL FUND
Fund 1XX
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Little Elm Independent School District
General Operating Cash Flow Statement

FY 2016-2017

September October November December January February March April May June July August TOTAL
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual

Beginning Cash Balance in Bank 19,496,395.11  18,409,665.78  -                   -                     -                   -                    -                   -                   -                   -                   -                   -                   19,496,395.11    
 

RECEIPTS
Tax Collections 52,404.10         320,001.05       -                   -                     -                   -                    -                   -                   -                   -                   -                   -                   372,405.15        
Interest 4,693.68           4,524.99           -                   -                     -                   -                    -                   -                   -                   -                   -                   -                   9,218.67            
Other Local Revenue 432,287.14       245,195.64       -                   -                     -                   -                    -                   -                   -                   -                   -                   -                   677,482.78        
State Revenue - Available School 106,592.00       339,425.00       -                   -                     -                   -                    -                   -                   -                   -                   -                   -                   446,017.00        
State Revenue - Foundation 4,798,731.00    3,171,461.00    -                   -                     -                   -                    -                   -                   -                   -                   -                   -                   7,970,192.00      
State Revenue - Debt Service -                   -                   -                   -                     -                   -                    -                   -                   -                   -                   -                   -                   -                     
State Revenue - Misc 3,996.55           34,533.66         -                   -                     -                   -                    -                   -                   -                   -                   -                   -                   38,530.21          
MAC Receipts/SHARS 2,886.13           15,659.93         -                   -                     -                   -                    -                   -                   -                   -                   -                   -                   18,546.06          
Federal Program Revenue 19,314.71         166,934.72       -                   -                     -                   -                    -                   -                   -                   -                   -                   -                   186,249.43        
Federal Program Revenue 240 80,020.92         240,823.91       -                   -                     -                   -                    -                   -                   -                   -                   -                   -                   320,844.83        
Lunch Revenue - local  240 162,904.43       171,118.11       -                   -                     -                   -                    -                   -                   -                   -                   -                   -                   334,022.54        
Payroll Deposits 1,910.91           1,161.54           -                   -                     -                   -                    -                   -                   -                   -                   -                   -                   3,072.45            
Proceeds Land Sale -                   -                   -                   -                     -                   -                    -                   -                   -                   -                   -                   -                   -                     
Transfers from Debt Service -                   -                   -                   -                     -                   -                    -                   -                   -                   -                   -                   -                   -                     
Transfers from Investment Acct -                   -                   -                   -                     -                   -                    -                   -                   -                   -                   -                   -                   -                     
Total Revenue 5,665,741.57    4,710,839.55    -                   -                     -                   -                    -                   -                   -                   -                   -                   -                   10,376,581.12    

DISBURSEMENTS
Payroll Checks 2,661,415.19    2,718,852.32    -                   -                     -                   -                    -                   -                   -                   -                   -                   -                   5,380,267.51      
Accounts Payable Checks 2,952,873.25    2,293,277.14    -                   -                     -                   -                    -                   -                   -                   -                   -                   -                   5,246,150.39      
TRS Deposit 749,722.80       757,156.36       -                   -                     -                   -                    -                   -                   -                   -                   -                   -                   1,506,879.16      
IRS Deposit 387,399.66       398,013.80       -                   -                     -                   -                    -                   -                   -                   -                   -                   -                   785,413.46        
Bank Charges/ NSFs/Bk Trans 1,060.00           904.95              -                   -                     -                   -                    -                   -                   -                   -                   -                   -                   1,964.95            
Total Expenditures 6,752,470.90    6,168,204.57    -                   -                     -                   -                    -                   -                   -                   -                   -                   -                   12,920,675.47    

Cash to TEA -                   -                   -                   -                     -                   -                    -                   -                   -                   -                   -                   -                   -                     
Cash Transferred to Debt Service -                   -                   -                   -                     -                   -                    -                   -                   -                   -                   -                   -                   -                     
Transfers to Investment Accounts -                   -                   -                   -                     -                   -                    -                   -                   -                   -                   -                   -                   -                     
Other -                   -                   -                   -                     -                   -                    -                   -                   -                   -                   -                   -                   -                     
Total Expenditures & Transfers 6,752,470.90    6,168,204.57    -                   -                     -                   -                    -                   -                   -                   -                   -                   -                   12,920,675.47    

Net Change in Cash (1,086,729.33)   (1,457,365.02)   -                   -                     -                   -                    -                   -                   -                   -                   -                   -                   (2,544,094.35)    

Ending Cash Balance in bank 18,409,665.78  16,952,300.76  -                   -                     -                   -                    -                   -                   -                   -                   -                   -                   16,952,300.76    

Beginning Cash Balance Lone Star 12,226,257.60  12,232,753.04  -                   -                     -                   -                    -                   -                   -                   -                   -                   -                   12,226,257.60    
Beginning Cash Balance TexStar 1,383,431.55    1,383,900.34    -                   -                     -                   -                    -                   -                   -                   -                   -                   -                   1,383,431.55      
Beginning Cash Balance Texas Class 21,819,203.02  21,688,213.95  -                   -                     -                   -                    -                   -                   -                   -                   -                   -                   21,819,203.02    
Interest Earned Lone Star 6,495.44           7,236.60           -                   -                     -                   -                    -                   -                   -                   -                   -                   -                   13,732.04          
Interest Earned TexStar 468.79              493.87              -                   -                     -                   -                    -                   -                   -                   -                   -                   -                   962.66               
Interest Earned TexasClass 13,693.08         15,126.70         -                   -                     -                   -                    -                   -                   -                   -                   -                   -                   28,819.78          
Transfers out (144,682.15)      (226,258.65)      -                   -                     -                   -                    -                   -                   -                   -                   -                   -                   (370,940.80)       
Transfers in -                   -                   -                   -                     -                   -                    -                   -                   -                   -                   -                   -                   -                     
Ending Cash Balance Invested 35,304,867.33  35,101,465.85  -                   -                     -                   -                    -                   -                   -                   -                   -                   -                   35,101,465.85    

TOTAL CASH AVAILABLE 53,714,533.11  52,053,766.61  -                   -                     -                   -                    -                   -                   -                   -                   -                   -                   52,053,766.61    
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Little Elm Independent School District
Debt Service Cash Flow Statement

FY 2016-2017

September October November December January February March April May June July August TOTAL
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual

Beginning Cash Balance in Bank 1,621,105.11   1,642,752.83   -                  -                  -                    -                     -                    -                     -                    -                     -                  -                  1,621,105.11     

RECEIPTS
Tax Collections 21,113.03        101,359.19      -                  -                  -                    -                     -                    -                     -                    -                     -                  -                  122,472.22        
Interest 534.69             567.55             -                  -                  -                    -                     -                    -                     -                    -                     -                  -                  1,102.24            
Bond Refunding -                  -                  -                  -                  -                    -                     -                    -                     -                    -                     -                  -                  -                    
Transfer from General Operating -                  -                  -                  -                  -                    -                     -                    -                     -                    -                     -                  -                  -                    
Transfers from Investment Acct -                  -                  -                  -                  -                    -                     -                    -                     -                    -                     -                  -                  -                    
Total Revenue 21,647.72        101,926.74      -                  -                  -                    -                     -                    -                     -                    -                     -                  -                  123,574.46        

DISBURSEMENTS
Bank Charges/ NSFs/Bk Trans -                  -                  -                  -                  -                    -                     -                    -                     -                    -                     -                  -                  -                    
Total Expenditures -                  -                  -                  -                  -                    -                     -                    -                     -                    -                     -                  -                  -                    

Transfers to Investment Accounts -                  -                  -                  -                  -                    -                     -                    -                     -                    -                     -                  -                  -                    
Transfer to General Operating -                  -                  -                  -                  -                    -                     -                    -                     -                    -                     -                  -                  -                    
Total Expenditures & Transfers -                  -                  -                  -                  -                    -                     -                    -                     -                    -                     -                  -                  -                    

Net Change in Cash 21,647.72        101,926.74      -                  -                  -                    -                     -                    -                     -                    -                     -                  -                  123,574.46        

Ending Cash Balance in bank 1,642,752.83   1,744,679.57   -                  -                  -                    -                     -                    -                     -                    -                     -                  -                  1,744,679.57     

Beginning Cash Balance TexPool 2,700,991.59   2,701,835.02   -                  -                  -                    -                     -                    -                     -                    -                     -                  -                  2,700,991.59     
Interest Earned TexPool 843.43             878.38             -                  -                  -                    -                     -                    -                     -                    -                     -                  -                  1,721.81            
Transfers in -                  -                  -                  -                  -                    -                     -                    -                     -                    -                     -                  -                  -                    
Transfers out -                  -                  -                  -                  -                    -                     -                    -                     -                    -                     -                  -                  -                    
Ending Cash Balance Invested 2,701,835.02   2,702,713.40   -                  -                  -                    -                     -                    -                     -                    -                     -                  -                  2,702,713.40     

TOTAL CASH AVAILABLE 4,344,587.85   4,447,392.97   -                  -                  -                    -                     -                    -                     -                    -                     -                  -                  4,447,392.97     
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LITTLE ELM INDEPENDENT SCHOOL DISTRICT
Cash and Investments Reconciliation

as of October 31, 2016
 

Operating Fund:

  Balance per bank 16,952,300.76        

  Add:  Texas Class/MBIA 21,477,082.00       
Lone Star 12,239,989.64       
TexStar 1,384,394.21         

  Add:  Deposits in Transit 2,033.37                
Taxes in Transit 59,260.84              

  Less: Outstanding Checks/Wires (1,132,521.45)        

Balance per Books 50,982,539.37       

Interest & Sinking Fund:

  Balance per bank 1,744,679.57         

  Add:  Texpool 2,702,713.40         

  Add:  Taxes in Transit 18,602.21              

  Less: Outstanding Checks -                         

Balance per Books 4,465,995.18         

Total Balance per Books 55,448,534.55       
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LITTLE ELM INDEPENDENT SCHOOL DISTRICT
SUMMARY OF CURRENT INVESTMENTS - BY FUND
MONTH ENDED:  October 31, 2016

General Fund 199
PURCHASE TYPE BEGINNING ENDING AVERAGE DAYS YIELD INTEREST W/D

/SOLD TRADE CUSIP # OF PAR MARKET MARKET MONTHLY BOOK TO TO ACCRUED FOR
DATE TICKET # INVESTMENT VALUE VALUE VALUE RATE VALUE MATURE MATURE FOR PERIOD PERIOD

10/01/16 Investment Pool 12,232,753.04       100.0000% 100.0000% 0.0000% 12,232,753.04     
Investment -                        12,232,753.04     
Withdrawal -                        12,232,753.04     -                    

10/31/16 Interest 7,236.60                0.7000% 12,239,989.64     7,236.60          

12,239,989.64       12,239,989.64     7,236.60          -                    

General Fund 199
PURCHASE TYPE BEGINNING ENDING AVERAGE DAYS YIELD INTEREST W/D

/SOLD TRADE CUSIP # OF PAR MARKET MARKET MONTHLY BOOK TO TO ACCRUED FOR 
DATE TICKET # INVESTMENT VALUE VALUE VALUE RATE VALUE MATURE MATURE FOR PERIOD PERIOD

10/01/16 Investment Pool 1,383,900.34         100.0000% 100.0000% 0.0000% 1,383,900.34       
Investment -                        1,383,900.34       
Withdrawal -                        1,383,900.34       -                    

10/31/16 Interest 493.87                  0.4202% 1,384,394.21       493.87             

1,384,394.21         1,384,394.21       493.87             -                    

Construction Fund 647
PURCHASE TYPE BEGINNING ENDING AVERAGE DAYS YIELD INTEREST W/D

/SOLD TRADE CUSIP # OF PAR MARKET MARKET MONTHLY BOOK TO TO ACCRUED FOR 
DATE TICKET # INVESTMENT VALUE VALUE VALUE RATE VALUE MATURE MATURE FOR PERIOD PERIOD

10/01/16 Investment Pool 21,688,213.95       100.0000% 100.0000% 0.0000% 21,688,213.95     
Investment -                        21,688,213.95     
Withdrawal (226,258.65)          21,461,955.30     (226,258.65)      

10/31/16 Interest 15,126.70              0.8300% 21,477,082.00     15,126.70        
 

21,477,082.00       21,477,082.00     15,126.70        (226,258.65)      

Texas CLASS

TexSTAR

Lone Star
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LITTLE ELM INDEPENDENT SCHOOL DISTRICT
SUMMARY OF CURRENT INVESTMENTS - BY FUND
MONTH ENDED: October 31, 2016

Debt Service Fund 511
PURCHASE TYPE BEGINNING ENDING AVERAGE DAYS YIELD INTEREST W/D

/SOLD TRADE CUSIP # OF PAR MARKET MARKET MONTHLY BOOK TO TO ACCRUED FOR
DATE TICKET # INVESTMENT VALUE VALUE VALUE RATE VALUE MATURE MATURE FOR PERIOD PERIOD

10/01/16 Investment Pool 2,701,835.02         100.0000% 100.0000% 0.0000% 2,701,835.02       
Investment -                        2,701,835.02       
Withdrawal -                        2,701,835.02       -                    

10/31/16 Interest 878.38                  0.3828% 2,702,713.40       878.38             
  

2,702,713.40         2,702,713.40       878.38             -                    

TexPool
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Fund:  1XX % Fund:  211 % Fund:  224 % Fund:  225 %
General Operating Title I-A IDEA-B Formula IDEA-B Pre-School

Improving Basic (Spec Ed) (Spec Ed)

Revenue Budget 61,674,435.00        100.00% 487,081.00             100.00% 913,850.00              100.00% 9,267.00                 100.00%
Period Receipts 4,209,111.70          -                          -                           -                          
Revenue Received to Date 8,188,837.82          13.28% -                          0.00% -                           0.00% -                          0.00%

Revenues Receivable: 53,485,597.18        86.72% 487,081.00             100.00% 913,850.00              100.00% 9,267.00                 100.00%

Expenditure Budget 63,174,435.00        100.00% 487,081.00             100.00% 913,850.00              100.00% 9,267.00                 100.00%
Period Expenditures 7,473,694.21          43,764.44               82,665.07                365.40                    
Exp./Encumbrances to Date 15,093,202.96        23.89% 76,295.24               15.66% 175,254.95              19.18% 2,212.58                 23.88%

Balance to Expend: 48,081,232.04        76.11% 410,785.76             84.34% 738,595.05              80.82% 7,054.42                 76.12%

Actual Revenue Over (Under)
Actual Expenditures & Encumbrances: (6,904,365.14)         (76,295.24)              (175,254.95)             (2,212.58)                

page 1

Accounting Period: 10

Little Elm Independent School District
Summary of Revenue & Expenditures As Of  10/31/16
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Fund:  244 % Fund:  255 % Fund:  263 % Fund 289 %
Voc Ed Title II TPTR Title III, Part A Summer School LEP
Basic Grant LEP/Immigrant

Revenue Budget 47,282.00               100.00% 39,708.00               100.00% 117,736.00             100.00% -                          100.00%
Period Receipts -                          -                          -                          -                          
Revenue Received to Date -                          0.00% -                          0.00% -                          0.00% -                          

Revenues Receivable: 47,282.00               100.00% 39,708.00               100.00% 117,736.00             100.00% -                          

Expenditure Budget 47,282.00               100.00% 39,708.00               100.00% 117,736.00             100.00% -                          100.00%
Period Expenditures 6,936.04                 24,000.00               7,536.63                 -                          
Exp./Encumbrances to Date 23,034.78               48.72% 24,000.00               60.44% 32,746.47               27.81% -                          #DIV/0!

Balance to Expend: 24,247.22               51.28% 15,708.00               39.56% 84,989.53               72.19% -                          

Actual Revenue Over (Under)
Actual Expenditures: (23,034.78)              (24,000.00)              (32,746.47)              -                          
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Accounting Period: 10

Little Elm Independent School District
Summary of Revenue & Expenditures As Of  10/31/16

129



Fund 397 % Fund 410 % Fund:  429 % Fund:  240 %
APIB Campus Awards Instructional Materials State Special Revenue Food Service

Revenue Budget -                          100.00% 3,646.00                 100.00% 350.00                 100.00% 3,588,477.00           100.00%
Period Receipts -                          22,687.84               26.82                   432,688.92              
Revenue Received to Date -                          #DIV/0! 26,334.39               722.28% 376.82                 107.66% 613,889.19              17.11%

Revenues Receivable: -                          -                          0.00% -                       ` 0.00% 2,974,587.81           ` 82.89%

Expenditure Budget -                          100.00% 259,987.00             100.00% 350.00                 100.00% 3,588,477.00           100.00%
Period Expenditures -                          -                          -                       386,169.40              
Exp./Encumbrances to Date -                          #DIV/0! 130,407.74             50.16% 350.00                 100.00% 550,258.74              15.33%

Balance to Expend: -                          129,579.26             49.84% -                       0.00% 3,038,218.26           84.67%

Actual Revenue Over (Under)
Actual Expenditures & Encumbrances: -                          (104,073.35)            26.82                   63,630.45                

page 3

Accounting Period: 10

Little Elm Independent School District
Summary of Revenue & Expenditures As Of  10/31/16
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Fund:  511 % Fund:  647 % Fund:  720 %
Debt Service 2012 & 2014 Bonds Child Care

Revenue Budget 11,495,272.00     100.00% 25,300,000.00   100.00% 607,378.00          100.00%
Period Receipts 120,626.10          1,515,126.70     49,887.91            
Revenue Received to Date 142,435.92          1.24% 25,363,569.49   100.25% 97,558.13            16.06%

Revenues Receivable: 11,352,836.08     98.76% -                     0.00% 509,819.87          83.94%

Expenditure Budget 12,089,693.00     100.00% 25,300,000.00   100.00% 618,713.00          100.00%
Period Expenditures -                       3,507.28            48,825.54            
Exp./Encumbrances to Date 809.99                 0.01% 2,298,310.41     9.08% 124,573.00          20.13%

Balance to Expend: 12,088,883.01     99.99% 23,001,689.59   90.92% 494,140.00          79.87%

Actual Revenue Over (Under)
Actual Expenditures & Encumbrances: 141,625.93          23,065,259.08   (27,014.87)           
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Accounting Period: 10

Little Elm Independent School District
Summary of Revenue & Expenditures As Of  10/31/16
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Denton County  
Monthly Collection Status Report     

 October 2016

Little Elm ISD   

         

Collections Cumulative Total % of 
Month of September                  10/1/16 thru 10/31/16 Tax Levy

Current Tax Year Collections

      Base M&O 366,074.61                 366,074.61                  0.99%
      Base I&S  115,767.16                 115,767.16                  
      Base I&S Bond -                             -                             
      P&I M&O -                             -                             
      P&I I&S -                             -                             
      P&I I&S Bond -                             -                             
      Attorney Fee -                             -                             
 
Subtotal 481,841.77                  481,841.77                 0.99%

Delinquent TaxYears Collections
 

      Base M&O 7,862.14                    7,862.14                     
      Base I&S   2,587.61                    2,587.61                     
      Base I&S Bond -                             -                              
      P&I M&O 2,870.40                    2,870.40                     
      P&I I&S 825.40                       825.40                       
      P&I I&S Bond -                             -                             
      Attorney Fee 3,233.77                    3,233.77                     
          Other* -                             -                             

Subtotal 17,379.32                   17,379.32                   

 
Combined Current & Delinquent:

      Base M&O 373,936.75                 373,936.75                 
      Base I&S  118,354.77                 118,354.77                 
      Base I&S Bond -                             -                             
      P&I M&O 2,870.40                    2,870.40                    
      P&I I&S 825.40                       825.40                       
      Attorney Fee 3,233.77                    3,233.77                    
          Other* -                             -                             

  
Total Collections 499,221.09                 499,221.09                 

  
Original 2016 Tax Levy 48,234,867.86

 
Current 2016 Tax Levy 48,538,902.80
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Page 2

Denton County  
Cumulative Comparative Collection Status Report    

October 2016

Little Elm ISD   

          
Tax Year 2015 Tax Year 2014

  Collections thru % of Collections thru % of  
October 2016 Tax Levy October 2015 Tax Levy  

 Current Tax Year Collections

      Base  M&O + I&S 481,841.77            0.99% 515,631.09            1.25%  
    

      P&I  M&O + I&S -                        -                        
  

      Attorney Fee -                        -                        
        
Subtotal 481,841.77            0.99% 515,631.09            1.25%

  

Delinquent Tax Years Collections   
 

      Base  M&O + I&S 10,449.75              19,605.58               
 

      P&I  M&O + I&S 3,695.80                5,417.50                 
  

      Attorney Fee 3,233.77                5,019.32                 
 

Subtotal 17,379.32              30,042.40              
 

Combined Current & Delinquent:  
   
      Base  M&O + I&S 492,291.52            535,236.67            
   
      P&I  M&O + I&S 3,695.80                5,417.50                

  
      Attorney Fee 3,233.77                5,019.32                
          Other -                        -                        

  
Total Collections 499,221.09            545,673.49            

Adjusted 2015 Tax Levy 41,225,008.05       
 

Original 2016 Tax Levy 48,234,867.86                                     

 Current 2016 Tax Levy 48,538,902.80
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Denton County
Levy Outstanding Status Report

October 2016

Little Elm ISD

         

Current Tax Year Delinquent Tax Years
                                   

Current Month:

Tax Levy Remaining as of 10/01/16 48,234,867.86         537,763.60          

Base M&O + I&S Collections 481,841.77              10,449.75            

Supplement/Adjustments 304,034.94               (13,661.02)           

Remaining Levy as of  10/31/16  48,057,061.03         513,652.83          

  

  

 
 
 

Cumulative (From 10/01/15 thru 10/31/16)

Original 2016 Tax Levy (as of 10-1-16) 48,234,867.86         537,763.60          

Base M&O + I&S Collections 481,841.77              10,449.75            

Supplement/Adjustments 304,034.94               (13,661.02)           

 
Remaining Levy as of  10/31/16  48,057,061.03         513,652.83          
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Renovations / Maintenance Projects
Total Approved in Original Budget FY 15-16 500,000.00

Additional Approved Dec 2015 1,500,000.00
Transfer to cover teachers additional August days Apr 2016 (600,000.00)

Point Bank Rent Jun 2016 (20,000.00)
Additional Approved Jun 2016 1,331,000.00

PTA Donation for Outdoor Classroom  Jul 2016 18,000.00
Expenditures as of 11-18-16 2,729,000.00

Campus Account Description Vendor Description Expenditures Encumbered Total
Brent

Brent Repair & Maintenance The Deal Group Interior entry renovation 12,942.00                 -                         12,942.00           
Brent Misc Contr Srvs Z Floor Co., Ltd Resurface gym floors 1,366.00                   1,366.00             
Brent Misc Contr Srvs Perkins & Will, Inc. Architectural Services Design & Graphics 2,830.00                   2,830.00             
Brent Playground LEA Park & Play, Inc. Playground 72,821.62                 72,821.62           
Brent Playground The Deal Group Playground - concrete and sidewalk 36,250.00                 36,250.00           
Brent Playground The Deal Group Playground 23,343.75                 23,343.75           
Brent Playground The Deal Group Playground - fencing 10,750.00                 10,750.00           
Brent Playground The Deal Group Playground - drainage/catch basin 14,500.00                 14,500.00           
Brent Playground The Deal Group Playground 3,750.00                   3,750.00             
Brent Playground Hellas Construction, Inc. Playground - synthetic turf 135,700.00               135,700.00         
Brent Playground Corgan Associates, Inc. Payground 2,452.50                   2,452.50             
Brent Playground Corgan Associates, Inc. Payground 300.00                      300.00                
Brent Playground Haven Landscaping & Irrigation Payground 20,000.00                 20,000.00           

337,005.87         

Chavez
Chavez Repair & Maintenance The Deal Group Interior entry renovation 7,842.00                   -                         7,842.00             
Chavez Flooring & Site Work Will & Perkins, Inc Architectural services 15,000.00              15,000.00           
Chavez Flooring & Site Work One Source Flooring Flooring 342,150.75               342,150.75         
Chavez Flooring & Site Work The Deal Group Sidewalk & Covering 9,000.00                   18,695.00              27,695.00           
Chavez Flooring & Site Work Office Depot Front Furniture 10,488.84                 10,488.84           
Chavez Flooring & Site Work SFCC, Inc. Texture and Repaint 29,900.00                 29,900.00           
Chavez Flooring & Site Work SFCC, Inc. Texture and Repaint 3,800.00                   3,800.00             
Chavez Flooring & Site Work One Source Commerical Flooring Carpet Installation 3,274.23                   3,274.23             

440,150.82         

Hackberry
Hackberry Repair & Maintenance Haven Landscaping & Irrigation Irrigation repair and landscaping 83,641.48                 83,641.48           
Hackberry Misc Contracted Service The Deal Group Exterior signs 13,124.00                 13,124.00           
Hackberry Misc Contracted Service The Deal Group Catch basin 2,048.00                   2,048.00             
Hackberry HVAC Controls Climatec, LLC HVAC controls replacement 83,975.00                 83,975.00           

182,788.48         

High School

LEHS Athletics Repair & Maint Masterturf Prod & Svc, Inc Baseball and softball fields repair and maintenance 29,390.00                 29,390.00           

Athletics Graphics LEHS Waterboy Graphics LLC Graphics, Athletics, Band, Theatre, Choir & Dance 15,262.85                 10,640.50              25,903.35           
LEHS Misc Contr Srvs The Deal Group LEHS electrical service work 18,027.94                 18,027.94           
LEHS Misc Contr Srvs Z Floor Co, Ltd Resurface gym floors 3,871.00                   3,871.00             
LEHS Landscaping The Deal Group Landscaping 5 flower beds 8,852.00                   8,852.00             
LEHS Landscaping The Deal Group Regrading at LEHS 2,368.00                   2,368.00             
LEHS Gym Lighting Facility Solutions Group Replace lighting in gym 51,719.44                 51,719.44           
LEHS Gym Lighting Corgan Associates, Inc Replace lighting in gym - architect 300.00                      300.00                
LEHS Gym Lighting Corgan Associates, Inc Replace lighting in gym - architect 4,033.43                   4,033.43             
LEHS Gym Lighting Corgan Associates, Inc Replace lighting in gym - architect 763.13                      763.13                

145,228.29         

Lakeside
Middle School Misc Contracted Service The Deal Group Lakeside MS serving line 5,493.00                   5,493.00             
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Campus Account Description Vendor Description Expenditures Encumbered Total
Middle School Misc Contracted Service The Deal Group 7 LED wall packs with photo cell control 4,642.00                   4,642.00             
Middle School Misc Contracted Service Z Flooring Co., Ltd Resurface gym floors 3,068.00                   3,068.00             
Lakeside Irrigation System The Deal Group Irrigation 7,633.00                   7,633.00             
Middle School Restrooms Corgan Associates, Inc Architectural services 2,508.58                   2,508.58             
Middle School Restrooms Corgan Associates, Inc Architectural services 6,100.00                   6,100.00             
Middle School Restrooms Corgan Associates, Inc Architectural services 3,450.00                   3,450.00             
Middle School Restrooms Corgan Associates, Inc Architectural services 5,563.25                   5,563.25             
Middle School Restrooms Corgan Associates, Inc Architectural services 3,250.00                   3,250.00             
Middle School Restrooms Corgan Associates, Inc Architectural services 350.00                      350.00                
Middle School Restrooms Corgan Associates, Inc Architectural services 261.25                      261.25                
Middle School Restrooms Corgan Associates, Inc Architectural services 629.84                      629.84                
Middle School Restrooms Corgan Associates, Inc Architectural services 100.00                      100.00                
Lakeside MS Light Pole SFCC, Inc. Remove light poles 23,600.00                 23,600.00           

66,648.92           

Maintenance
Facilities Assessments Glenn Engineering Facilities Assessments 27,000.00                 27,000.00           
Furn & Equip Maint PAC-VAN Inc. Storage Containers 10,450.00                 10,450.00           

37,450.00           

Oak Point
Oak Point Canope The Deal Group Oak Point canope 25,796.00                 25,796.00           
Oak Point Flooring One Source Commercial Flooring Flooring -                         -                      
Oak Point Flooring Studio B Architecture Flooring 2,500.00                   2,500.00             
Oak Point Flooring The Deal Group Dyslexia classroom 6,293.75                   6,293.75             
Oak Point Flooring One Source Commercial Flooring Install flooring 17,608.39              17,608.39           

52,198.14           

Powell
Middle School Misc Contracted Service The Deal Group Powell Exterior Sign 531.00                      531.00                
Middle School Misc Contracted Service SFCC, Inc. Powell Install Bulletin Boards 11,612.00                 11,612.00           
Powell Roof CBS Roofing Roof repair 68,515.00                 68,515.00           
Powell Renovations Interior The Deal Group Room 210 architectural, electrical and data 9,068.75                   9,068.75             
Powell Renovations Interior The Deal Group Room 115 architectural 4,531.25                   4,531.25             
Powell Kitchen Remodel Corgan Associates, Inc. Architectural serivces 1,375.00                   1,375.00             
Powell Kitchen Remodel Corgan Associates, Inc. Architectural serivces 600.00                      600.00                
Powell Kitchen Remodel Corgan Associates, Inc. Architectural serivces 250.00                      250.00                
Powell Kitchen Remodel Corgan Associates, Inc. Architectural serivces 2,900.00                   2,900.00             
Powell Kitchen Remodel Corgan Associates, Inc. Architectural serivces 2,190.16                   2,190.16             
Powell Kitchen Remodel Corgan Associates, Inc. Architectural serivces 7,062.33                   7,062.33             
Powell Kitchen Remodel Corgan Associates, Inc. Architectural serivces 5,337.75                   5,337.75             
Powell Kitchen Remodel Corgan Associates, Inc. Architectural serivces 203.46                      203.46                
Powell Kitchen Remodel Corgan Associates, Inc. Architectural serivces 5,408.09                   5,408.09             
Powell Kitchen Remodel The Deal Group Slab inspection 533.00                      533.00                
Powell Kitchen Remodel The Deal Group Kitchen renovation 8,300.00                   8,300.00             
Powell Kitchen Remodel The Deal Group Kitchen renovation 26,744.50                 26,744.50           
Powell Kitchen Remodel The Deal Group Kitchen renovation 67,048.13                 67,048.13           
Powell Kitchen Remodel The Deal Group Kitchen renovation 26,500.00                 26,500.00           
Powell Kitchen Remodel The Deal Group Kitchen renovation 31,565.19                 31,565.19           

280,275.61         

Prestwick
Prestwick STEM Canope The Deal Group Prestwick canope 24,956.00                 24,956.00           
Band Storage Cabinets Wenger Corporation Prestwick band storage 40,399.00                 40,399.00           
Prestwick Portable Ramtech Building Systems, Inc. Portable classroom 213,910.00               213,910.00         
Prestwick Portable Ramtech Building Systems, Inc. Portable deck and ramp assembly 3,880.00                   3,880.00             
Prestwick Portable C&G Electric Electric for portables 24,000.00                 24,000.00           
Prestwick Portable SFCC, Inc. Sidewalk to portables 4,275.00                4,275.00             
Prestwick Portable CDW Government, Inc. Technology for portables 8,400.66                8,400.66             
Prestwick Portable RAB Group, Inc. Technology for portables 19,601.00              19,601.00           
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Campus Account Description Vendor Description Expenditures Encumbered Total
Prestwick Portable RAB Group, Inc. A/V Equipment for portables 8,026.24                8,026.24             
Prestwick Portable SFCC, Inc. Metal canopy 17,965.00              17,965.00           
Prestwick Portable DFS fire Systems, LLC Fire alarm system for portables 5,500.00                   5,500.00             
Prestwick Portable C and R Services Cameras for portables 4,181.37                   4,181.37             
Prestwick Portable Office Depot, Inc. Classroom furniture 63,228.83                 63,228.83           
Prestwick Portable C and R Services Card access portables 3,376.39                   3,376.39             
Prestwick Portable SFCC, Inc. Security fence for electrical portables 1,280.00                   1,280.00             
Prestwick Portable SFCC, Inc. Sidewalks for portables 18,300.00                 18,300.00           
Prestwick Portable SFCC, Inc. Non-slip ramp felt portables 610.00                      610.00                
Prestwick Portable C & G Electric Electrical for alarm 2,868.00                   2,868.00             
Prestwick Portable C & G Electric Electrical for projector 472.00                      472.00                
Prestwick Portable C & G Electric Electrical for cameras 850.00                      850.00                
Prestwick Portable C & G Electric Electrical for phone and data 664.00                      664.00                
Prestwick Outdoor Classroom VLK Architects Architectural services 26,750.00                 26,750.00           

493,493.49         

Zellars
Zellars Misc Contracted Service The Deal Group Lobo Lane signs 11,660.03                 -                         11,660.03           
Zellars Misc Contracted Service Perkins & Wills School graphics 5,116.44                   5,116.44             
Zellars Misc Contracted Service Perkins & Wills School graphics 6,544.12                   6,544.12             
Zellars Misc Contracted Service Perkins & Wills School graphics 480.00                      480.00                
Zellars Misc Contracted Service Perkins & Wills School graphics 11,866.56                 11,866.56           
Zellars Misc Contracted Service Perkins & Wills School graphics 3,580.39                   3,580.39             
Zellars Misc Contracted Service The Deal Group Steel beam work, light fixtures 4,766.00                   4,766.00             
Zellars Misc Contracted Service Corgan Associates, Inc Reception Area 375.00                      375.00                
Zellars Misc Contracted Service Corgan Associates, Inc Reception Area 2,100.00                   2,100.00             
Zellars Misc Contracted Service Corgan Associates, Inc Reception Area 5,079.34                   5,079.34             
Zellars Misc Contracted Service Corgan Associates, Inc Reception Area Courier Fees 47.38                        47.38                  
Zellars - Concrete Sidewalk The Deal Group Front entry concrete 46,843.75                 46,843.75           
Zellars - Concrete Sidewalk The Deal Group Front entry concrete 1,683.75                   1,683.75             
Zellars - Concrete Sidewalk Corgan Associates, Inc Front entry concrete - architect 400.00                      400.00                
Zellars Renov - Curriculum The Deal Group Renovations Curriculum Dept 28,896.25                 28,896.25           
Zellars Renov - Curriculum The Deal Group Renovations Curriculum Dept 5,478.30                   5,478.30             
Zellars Renov - Curriculum The Deal Group Renovations Curriculum Dept 4,680.00                   4,680.00             
Zellars Renov - Curriculum The Deal Group Renovations Curriculum Dept 552.39                      552.39                
Zellars Renov - Curriculum The Deal Group Renovations Curriculum Dept 437.50                      437.50                
Zellars Renov - Curriculum Corgan Associates, Inc Renovations Curriculum Dept - architect 600.00                      600.00                
Zellars Renov - Curriculum The Deal Group Renovations Curriculum Dept 2,062.50                   2,062.50             
Zellars Renov - Curriculum The Deal Group Renovations Curriculum Dept 9,875.00                   9,875.00             
Zellars Renov - Curriculum The Deal Group Renovations Curriculum Dept 7,640.00                   7,640.00             
Zellars Renov - Curriculum Corgan Associates, Inc Renovations Curriculum Dept - architect 261.25                      261.25                
Zellars Renov - Curriculum The Deal Group Renovations Curriculum Dept 2,495.00                   2,495.00             
Zellars Renov - Curriculum The Deal Group Renovations Curriculum Dept 1,700.00                   1,700.00             
Zellars Renov - Technology The Deal Group Renovations Technology Dept 50,195.73                 50,195.73           
Zellars Renov - Technology The Deal Group Renovations Technology Dept 5,812.50                   5,812.50             
Zellars Renov - Bus Srvs The Deal Group Renovations Business Services 5,725.00                   5,725.00             
Zellars Renov - Bus Srvs The Deal Group Renovations Business Services 2,487.50                   2,487.50             

229,441.68         

Total 2,144,469.51            120,211.79            2,264,681.30      

Balance 464,318.70
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Furniture & Equipment Purchases
Total Approved in Original Budget FY 15-16 252,001.00

Additional Approved Dec 2015 500,000.00
Expenditures as of 11-18-16 752,001.00

Campus Account Description Vendor Description Expenditures Encumbered Total
Athletics

Athletic Complex Equipment The Deal Group, LLC
TVs for Athletic Complex - 3 Concession, 1 Ticket 
Booth, 1 Pro Shop 6,167.00                   -                         6,167.00             

6,167.00             

Brent
Brent Classroom Office Depot, Inc. Classroom Furniture 30,962.14                 30,962.14           
Brent Classroom Office Depot, Inc. Classroom Furniture 2,435.16                   2,435.16             
Brent Classroom Office Depot, Inc. Classroom Furniture 3,201.44                   3,201.44             
Brent Classroom Office Depot, Inc. Classroom Furniture 2,562.42                   2,562.42             

39,161.16           

Chavez
Chavez Contracted Services The Deal Group, LLC Basketball Goals 1,809.20                   -                         1,809.20             

1,809.20             

Hackberry
Hackberry Classroom Furniture Office Depot, Inc Furniture for Collaborative Areas 73,590.38                 73,590.38           
Hackberry Cafeteria Office Depot, Inc Cafeteria Tables 23,855.80                 23,855.80           
Chavez Contracted Services C&R Services Airphone Video Entry System 1,257.50                   -                         1,257.50             

98,703.68           

High School
LEHS Classroom Science Room Office Depot Inc Science Room Tables & Chairs 16,868.11                 16,868.11           
LEHS Classroom Science Room Office Depot Inc Science Room Stools 3,378.00                   3,378.00             
LEHS PLC Room Office Depot Inc PLC Room Furniture 21,218.47                 21,218.47           
Band Trailer Modifications Martin Truck Ent of Boyd, Inc. Band Trailer Modifications 36,109.38                 36,109.38           
LEHS Contracted Services C&R Services Camera Main Hallway 280.00                      280.00                
LEHS Contracted Services C&R Services Advidia VP 16 Encoder 5,261.40                   5,261.40             
LEHS Contracted Services C&R Services Airphone Video Entry System 3,063.09                   3,063.09             
LEHS Contracted Services C&R Services Indoor/Outdoor Cameras Near Cafeteria 485.81                      485.81                
LEHS Contracted Services C&R Services Airphone Video Entry System 1,538.09                   1,538.09             
LEHS Security Equip CDW Government, Inc. Security Equipment 2,624.75                   2,624.75             
LEHS Security Equip CDW Government, Inc. Security Equipment (16.57)                       (16.57)                 
LEHS Security Equip CDW Government, Inc. Security Equipment 2,391.60                   2,391.60             

93,202.13           

Lakeside
Middle School Contraced Services C&R Services Advidia VP16 Encoder 1,335.35                   1,335.35             
Middle School Contraced Services Office Depot AVID Desks and Chairs 10,643.80                 10,643.80           
Middle School Contracted Services Office Depot Airphone Video Entry System 3,510.00                   3,510.00             

15,489.15           

Lakeview
Lakeview Contracted Services C&R Services Airphone Video Entry System 2,248.09                   2,248.09             

2,248.09             

Maintenance

Equipment Maint Sam Pack's Five Star Ford
Maintenance Vehicles - 4 Transit Connect Cargo, 1 
Transit Connect 5 Passenger 133,520.24               133,520.24         

Equipment Maint Sam Pack's Five Star Ford 2 F-150 Crew Cabs 67,692.17                 67,692.17           
201,212.41         

Oak Point
Oak Point Teacher's Lounge Office Depot Teacher's Lounge Furniture 6,285.11                   6,285.11             
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Campus Account Description Vendor Description Expenditures Encumbered Total
Oak Point Install TV Break/PLC RAB Group, Inc. Order TV for Break/PLC Room 1,545.20                   1,545.20             
Oak Point Contracted Services C&R Services Airphone Video Entry System 2,248.09                   2,248.09             

10,078.40           

Powell
Powell Furniture Collaborative Office Depot Collaborative Area Furniture 7,755.77                   7,755.77             
Powell Furniture Collaborative Office Depot Collaborative Area Furniture 5,464.53                   5,464.53             
Powell Furniture Office Depot Conference Room Furniture 15,576.27                 15,576.27           
Powell Furniture Office Depot Principal Offices and Vestibule 16,566.09                 16,566.09           
Middle School Contracted Services Office Depot Airphone Video Entry System 3,057.50                   3,057.50             

48,420.16           

Prestwick
Prestwick Contracted Services RAB Group, Inc. Install Art Room TV with Speakers 6,318.95                   6,318.95             
Prestwick STEM Classroom Wilson Office Interiors, LLC Prestwick classroom furniture 27,253.45                 27,253.45           

33,572.40           

Zellars

Student Services TVs RAB Group, Inc.
Install TV's at LEHS and Zellars for Student 
Services Dept 5,555.00                   5,555.00             

Human Resources Furniture Office Depot HR Dept Conference Room Furniture 4,945.39                   4,945.39             
Business Srvs Furniture Wilson Office Interiors, LLC Business Services Dept Office Furniutre 15,654.96                 15,654.96           
Business Srvs Furniture Wilson Office Interiors, LLC Business Services Dept File Cabinets 5,676.65                   5,676.65             
Curriculum Furniture Office Depot Curriculum Dept Office Furniture 75,220.65                 75,220.65           
Curriculum Furniture Office Depot Curriculum Dept Office Furniture 2,698.53                   2,698.53             
Curriculum Furniture Office Depot Curriculum Dept Office Furniture 3,463.01                   3,463.01             
Curriculum Furniture The Deal Group White board trays 354.00                      354.00                
Technology Furniture Office Depot Technology Dept Office Furniture 50,856.47                 50,856.47           

164,424.66         

Total 714,488.44               -                         714,488.44         

Balance Per TxEIS 37,512.56
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Board Agenda Item 
Little Elm Independent School District 

300 Lobo Lane 
Little Elm, Texas 75068 

 
Board Mtg. Date 
12-12-2016 

 
Reports of the 

Superintendent 
 

Action 
Item 

 

Consent 
Agenda 

 

Reports, 
Routine 
Monthly 

 
Other 

 

  
Subject: LITTLE ELM ISD EDUCATION FOUNDATION 

MEMORANDUM OF UNDERSTANDING 
  
Presenter or 
Contact Person: 

Pat Robbins, Director for Communication Services and 
Community Relations 

  
Policy/Code: N/A 
  
Summary: Introduce the Foundation Board of Directors and give overview of 

the Foundation’s mission, funding priorities, and highlights of the 
Memorandum of Understanding. 
 

Financial 
Implications: 

There is no financial impact to the budget. 
 

 
Attachments: 

 
N/A 

  
Recommendation: 
 
 
 
Motion: 

The administration recommends that the Little Elm ISD Board 
of Trustees approve the Memorandum of Understanding with 
the Little Elm ISD Education Foundation.   
 
I move that the Board approve the Memorandum of 
Understanding with the Little Elm ISD Education Foundation. 
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Board Agenda Item 
Little Elm Independent School District 

300 Lobo Lane 
Little Elm, Texas 75068 

 
Board Mtg. Date 
12-12-2016 

 
Reports of the 

Superintendent 
 

Action 
Item 

 

Consent 
Agenda 

 

Reports, 
Routine 
Monthly 

 
Other 

 

  

Subject: MAXIMUM CLASS SIZE EXEMPTION –  
CLASS SIZE WAIVERS 

  
Presenter or 
Contact Person: 

Cleota Epps 
Executive Director for Human Resource Services  

  
Policy/Code: BF (LEGAL) 
  
Summary: In grades K-4, the class size maximum is 22. In LEISD we have a total 

of 27 areas at five campuses that have some sections of the grade level 

above 22 students. We are asking for an additional maximum class size 

exception at:  

 

Brent:          3rd Grade Bilingual – 1 (Marte) 

Chavez:      4th Grade – 1 (Pruitt) 

 
Financial 
Implications: 
 

There is no financial impact. 
 

Attachments: None 
  
Recommendation: 
 
 
 
 
Motion: 

The Administration recommends approval of waivers for the 

Maximum Class Size Exception from the Commissioner of 

Education.  

 
 
I move the Board approve waivers for the Maximum Class 
Size Exception from the Commissioner of Education. 
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Board Agenda Item 
Little Elm Independent School District 

300 Lobo Lane 
Little Elm, Texas 75068 

 
Board Mtg. Date 
12-12-2016 

 
Reports of the 

Superintendent 
 

Action 
Item 

 

Consent 
Agenda 

 

Reports, 
Routine 
Monthly 

 

Discussion 
Item 

 

  
Subject: GIFTS AND DONATIONS 
  
Presenter or 
Contact Person: 

Grant Anderson, Assistant Superintendent for Finance and 
Operations 

  
Policy/Code: Other Revenues – Grants from Private Sources – CDC (LOCAL) 
  
Summary: New gifts and donations received by the District will be 

presented. 
 

Financial 
Implications: 

Increase of General Fund revenues and increase in appropriate 
budgets. 
 

Attachments: Donation List 
  
Recommendation: 
 
 
Motion: 

The Administration recommends the acceptance of gifts and 
donations. 
 
I recommend the Board approve the acceptance of gifts and 
donations as submitted.   
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New Donations Dec 2016 Mtg

LITTLE ELM INDEPENDENT SCHOOL DISTRICT
NEW DONATIONS
December 2016

Campus/Dept Fund Donation From Description Date Monetary
 Non- 

Monetary Total

Chavez Mr. John Lowman Cooking supplies for fish fry 10/22/16 -                      191.12 191.12      

-              191.12        191.12      
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