Agenda of Regular Meeting

The Board of Trustees
Little EIm ISD

A Regular Meeting of the Board of Trustees of Little Elm ISD will be held June 28, 2021,
beginning at 6:00 PM in the Zellars Center for Learning and Leadership.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

1. Call to Order Open Session in the Board Room at Zellars Center for Learning and
Leadership on 300 Lobo Lane, Little EIm, Texas 75068.
2. The Board will recess into Closed Meeting in PL1 as permitted by the Texas Open
Meetings Act Code Subchapter 551.072 and 551.074. The Board and Superintendent will
discuss:
A. Personnel
B. Land
3. Pledge of Allegiance
4. Invocation
5. Introduction and Roll Call
6. Superintendent Spotlight
A. Introduction of New LEISD Assistant Superintendent for Business and Finance
Services
Presenter: Asheley Brown
B. Introduction of New LEISD Executive Director for Operation Services
Presenter: Asheley Brown
C. Introduction of New LEISD Director for Fine Arts
Presenter: Asheley Brown
D. Introduction of New LEISD Director for Network and Technology Services
Presenter: Asheley Brown
7. Citizen Input
Audience participation shall be permitted at regular Board meetings and shall be limited to
the public comment portion designated for that purpose
8. Reports of the Superintendent
A. Little EIm ISD's Guidance and Counseling Services Update to the
LEISD Board of Trustees
Presenter: Ross Roberts
B. Intent to Apply for Federal Funding 2021-2022
Presenter: Dr. Ashley Glover
C. Annual Update: Special Populations
Presenter: Cortney Clover



D. Ist Quarter 2021 Growth Report
Presenter: Rod Reeves
9. Approval of Minutes
A. Consider approval of Regular Board Meeting Minutes - May 17, 2021
Presenter: Sonia S. Flores
B. Consider approval of Special Board Meeting Minutes - May 17, 2021
Presenter: Sonia S. Flores
C. Consider approval of Special Board Meeting Minutes - May 26, 2021
Presenter: Sonia S. Flores
10. Action Items
A. Consider approval of Election of Officers
Presenter: David Montemayor
B. Consider approval of Hiring of Athletic Director
Presenter: Asheley Brown
C. Consider approval of Financial Reports - April 2021
Presenter: Jesse Wyse
11. Consent Agenda
A. Consider approval of Administrator Contract - Coordinator for
Multimedia Communications
Presenter: Asheley Brown
B. Consider approval of DFBB (LOCAL) Board Policy Update
Presenter: Asheley Brown
C. Consider approval of BED (LOCAL) Board Policy Update
Presenter: Asheley Brown
D. Consider approval of Revisions to Little ElIm School Board Operating
Procedures
Presenter: Asheley Brown
E. Consider approval of Foreign Exchange Program
Presenter: Clint Miller
F. Consider approval of Little Elm Independent School District Facilities-
Buildings-Grounds Usage Regulations & Fee Schedules-Updated Version
Presenter: Ross Roberts
G. Consider approval of Little ElIm ISD Interlocal Summary Report
Presenter: Jesse Wyse
H. Consider approval of Little Elm ISD Expenditures over $50,000
Summary Report
Presenter: Jesse Wyse
I. Consider approval of Request for Proposal #17-06-021-2 Depository
Services
Presenter: Jesse Wyse
J. Consider Gifts and Donations
Presenter: Jesse Wyse
K. Consider approval of Siemens Phase 11l ESPC
Presenter: Rick Martin
L. Consider approval of Declaring Technology Equipment Surplus and
Authorizing for Disposal
Presenter: Rod Reeves
12. Board President Comments
Presenter: David Montemayor
13. Board Comments
14. Superintendent Comments
15. Adjournment



If, during the course of the meeting, the Board of Trustees should determine that a closed
meeting should be conducted, the Board will conduct a closed meeting in accordance with the
Texas Open Meetings Act, Texas Government Code Section 551.001 et seq. The meeting will
be held by the School Board at the date, hour, and place given in this Notice or as soon after
the commencement of the meeting covered by this Notice as the School Board may
conveniently meet in such closed or executive meeting or session concerning any and all
purposes permitted by the Act, including, but not limited to the following sections and purposes:

Texas Government Code Section:

551.071 Private consultation with the Board’s attorney.

551.072 Discussing purchase, exchange, lease, or value of
real property.

551.073 Discussing negotiated contracts for prospective gifts
or donations.

551.074 Discussing personnel or to hear complaints against
personnel.

551.075 To confer with employees of the school district to
receive information or to ask questions.

551.076 Considering the deployment, specific occasions, for
or implementation of security personnel or devices.

551.082 Considering discipline of a public school child, or
complaint or charge against personnel.

551.0821 Considering personally identifiable information
about public school student.

551.083 Considering the standards, guidelines, terms, or

conditions the board will follow, or will instruct its
representatives to follow, in consultation with
representatives of employees groups,

551.084 Excluding witnesses from a hearing.

Before any closed meeting is convened, the presiding officer will publicly identify the section or
sections or the Act authorizing the closed meeting.

Should any final action, final decision, or final vote be required in the opinion of the
School Board with regard to any matter considered in such closed or executive session, then
the final action, final decision, or final vote shall be either:

(@) in the open meeting covered by the Notice upon the
reconvening of the public meeting, or

(b) at a subsequent public meeting of the School Board upon
notice thereof; as the School Board shall determine.

Superintendent

Original copy of this agenda was posted on the bulletin board at the Little EIm ISD
Administration Building 72 hours prior to the scheduled meeting.




Sonia S. Flores



Board Agenda Item

Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068
Reports,
Reports of the Action Consent Routine
Board Mg, Date Superintendent Item Agenda Monthly Other
Subject: LITTLE ELM ISD’S GUIDANCE AND COUNSELING

Presenter or
Contact Person:

Policy/Code:

Strategic Plan
Goal:

Summary:

Financial
Implications:

Attachments:

Recommendation:

Motion:

SERVICES UPDATE TO THE LEISD BOARD OF TRUSTEES

Ross Roberts, Deputy Superintendent

AE (Local)

Teaching and Learning-We will engage each student in learning
experiences that increase student growth ad achievement.

Denise Jensen will share a “state of the department” address to
the LEISD Board of Trustees.

There is no financial impact to the budget.

N/A

Item is for informational purposes only. No motion is
necessary.

Item is for informational purposes only. No motion is
necessary.



Board Agenda Item

Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068
Reports,
Reports of the Action Consent Routine
Board Mtg. Date Superintendent Item Agenda  Monthly Other
6/28/2021 X [] [] [] []
Subject: INTENT TO APPLY FOR FEDERAL FUNDING 2021-2022

Presenter or
Contact Person:

Policy/Code:

Strategic Plan
Goal:

Summary:

Financial
Implications:

Attachments:

Recommendation:

Motion:

Dr. Ashley Glover, Director for Assessment and Federal
Programs;

Dr. Cyndy Mika, Assistant Superintendent for Curriculum and
Learning

EHBD (LEGAL)

Ensuring Fiscal Health & Sustainability: We will ensure
funding for teaching and learning, operation, and capital
improvements to support student success at every level.

Information regarding Little Elm ISD’s intent to apply for
federal funding for the 2021-2022 school year.

Funding by Federal Program for Every Student Succeeds Act
(ESSA), Individuals with Disabilities Act (IDEA), Carl D.
Perkins (Perkins CTE), Elementary and Secondary School
Emergency Relief IT & III

Public Notice: Intent to Apply for Federal Programs Funding

No recommendation is necessary.

Item is for informational purposes only. No motion is
necessary.
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Join Zoom Meeting ID: 81295520289 Passcode: 222273

Little EIm Independent School District
Public Notice: Intent to Apply for Federal Program Funding
Thursday, June 17, 2021 @ 5pm

The Little EIm Independent School District (LEISD) is inviting parents, teachers, community
members, and private/non-profit school representatives, including homeschools, to a
meeting regarding federal programs administered by the Texas Education Agency. At this
meeting we will review and gather input on the following applications for federal funds for
the 2021-2022 school year: Sample applications may be viewed below.

e Fvery Student Succeeds Act (ESSA)
ESSA Sample Application 2021-2022

e Carl D. Perkins
Perkins Sample Application 2020-2021-most recent available for preview

e |ndividuals with Disabilities Education Act (IDEA)
IDEA Application Part 1 2020-2021- most recent available for review
IDEA Application Part 2 2020-2021-most recent available for review

e Elementary and Secondary School Emergency Relief I/I1l (ESSER l11)
CRRSA ESSER Il Sample Application 2020-2022
ARP ESSER Ill Sample Application 2020-2023

On Thursday, June 17, 2021 at 5pm via Zoom , we will review the aforementioned federal
funding applications as well as have the opportunity for consultation for Private Non-Profit
schools (including homeschool) to potentially partner with LEISD for the 2021-2022 school
year. Little EIm ISD invites Private Non-Profit schools to receive equitable services under the
following federal programs:

e Title |, Part A (At Risk) e Title lll, Part A (LEP)
e Titlel, Part C (Migrant) o TitlelV
e Titlell, Part A (Professional o |DEA, PartB

[}

Development/TPTR) IDEA, Preschool

You, as a Private Non-Profit school, may be eligible to participate in this funding for the 2021-

2022 school year. LEISD would like to commmunicate with you to determine if you are
interested in receiving equitable services for eligible participants.

For questions, please contact Dr. Ashley Glover at 972-947-9340x10605 or aglover@littleelmisd.net

Notificaciéon publica: Objetivo: Presentar solicitudes para el Programa de Fondos Federales
Jueves 17 de junio de 2021@5pm


https://littleelmisd.zoom.us/j/81295520289?pwd=Q0w4aFhIeDJSTTd5ekhjejNhSE1pQT09
https://tea.texas.gov/about-tea/laws-and-rules/essa/every-student-succeeds-act
https://drive.google.com/file/d/1SM7EVwxlM-hqvb738UlJeU4I7GS94OFo/view?usp=sharing
https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-education/career-and-technical-education-accountability
https://drive.google.com/file/d/1N-CIfVd6vpRqq7LQVF8DsYLUdaiR1xw8/view?usp=sharing
https://tea.texas.gov/academics/special-student-populations/special-education/programs-and-services/special-education-funding
https://drive.google.com/file/d/1iCAkuTxkB3BP-7aDknOV0s-juI8x5XuR/view?usp=sharing
https://drive.google.com/file/d/15_-IcKEZbsgui62g7T6G_wy3rUr3-SIc/view?usp=sharing
https://tea.texas.gov/finance-and-grants/grants/elementary-and-secondary-school-emergency-relief-esser-grant-programs
https://tea4avcastro.tea.state.tx.us/eGrants/20-21/21521001/CRRSAA21.pdf
https://drive.google.com/file/d/1rZ08DcBZJHSKDz72IAFxAuc3sNqMQVEG/view?usp=sharing
mailto:aglover@littleelmisd.net
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Little EIm Independent School District
Public Notice: Intent to Apply for Federal Program Funding

El Distrito Escolar Independiente de Little EIm (LEISD) invita a padres, maestros, miembros
de la comunidad y representantes de escuelas privadas sin fines lucrativos, incluyendo a los
educadores en casa, a una junta relacionada con los programas federales que maneja la
Agencia de Educacién de Texas. En esta junta revisaremos y recibiremos opiniones respecto
a los fondos federales existentes para el ano escolar 2021-2022: En las siguientes ligas se
pueden ver muestras de estas aplicaciones.

e |eyparague todo alumno triunfe (ESSA)
Solicitud muestra de ESSA 2021-2022

e Carl D. Perkins
Solicitud muestra de Perkins 2020-2021- la mds reciente disponible para revisién

e | eydeeducacién para personas con discapacidades (IDEA)
IDEA- solicitud parte 1 2020-2021- la mds reciente disponible para revision
IDEA solicitud parte 2 2020-2021- la mds reciente disponible para revision

e |l Apoyo escolar de emergencia para escuelas primarias, secundarias y preparatorias
(ESSER 11/ 111)
Solicitud muestra de CRRSA ESSER Il 2020-2022
Solicitud muestra de ARP ESSER Ill 2020-2023

El jueves 17 de junio de 2021 a las 5pm via Zoom, revisaremos las solicitudes de apoyo
federal antes mencionadas y ahi mismo las escuelas privadas sin afan de lucro (incluyendo a
los educadores en casa), tendran la oportunidad de consultar sobre la posibilidad de
asociarse (participar) con LEISD durante el ano escolar 2021-2022. El Distrito Escolar
Independiente de Little EIm invita a las escuelas privadas sin afan de lucro a que reciban
servicios justos e igualitarios bajo los siguientes programas federales:

e Titulo |, Parte A (alumnos en riesgo) e Titulo lll, Parte A (LEP)

e Titulo |, Parte C (inmigrantes) e Titulo IV

e Titulo Il, Parte A (capacitacion e |DEA, ParteB
profesional/TPTR) e |IDEA, Pre escolar

Ustedes, como escuelas privadas sin afan de lucro, pueden ser elegibles para recibir estos
fondos para el afo escolar 2021-2022. A LEISD le gustaria poderse comunicar con ustedes
para saber si estan interesados en recibir servicio justos e igualitarios para aquellos
participantes que sean elegibles. Para cualquier pregunta, favor de comunicarse con la Dra. Ashley
Glover al 972-947-9340x10605 o en aglover@littleelmisd.net


https://littleelmisd.zoom.us/j/81295520289?pwd=Q0w4aFhIeDJSTTd5ekhjejNhSE1pQT09
https://tea.texas.gov/about-tea/laws-and-rules/essa/every-student-succeeds-act
https://drive.google.com/file/d/1SM7EVwxlM-hqvb738UlJeU4I7GS94OFo/view?usp=sharing
https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-education/career-and-technical-education-accountability
https://drive.google.com/file/d/1N-CIfVd6vpRqq7LQVF8DsYLUdaiR1xw8/view?usp=sharing
https://tea.texas.gov/academics/special-student-populations/special-education/programs-and-services/special-education-funding
https://drive.google.com/file/d/1iCAkuTxkB3BP-7aDknOV0s-juI8x5XuR/view?usp=sharing
https://drive.google.com/file/d/1N-CIfVd6vpRqq7LQVF8DsYLUdaiR1xw8/view?usp=sharing
https://drive.google.com/file/d/15_-IcKEZbsgui62g7T6G_wy3rUr3-SIc/view?usp=sharing
https://drive.google.com/file/d/1iCAkuTxkB3BP-7aDknOV0s-juI8x5XuR/view?usp=sharing
https://drive.google.com/file/d/1N-CIfVd6vpRqq7LQVF8DsYLUdaiR1xw8/view?usp=sharing
https://tea.texas.gov/finance-and-grants/grants/elementary-and-secondary-school-emergency-relief-esser-grant-programs
https://tea.texas.gov/finance-and-grants/grants/elementary-and-secondary-school-emergency-relief-esser-grant-programs
https://drive.google.com/file/d/1SM7EVwxlM-hqvb738UlJeU4I7GS94OFo/view?usp=sharing
https://drive.google.com/file/d/1rZ08DcBZJHSKDz72IAFxAuc3sNqMQVEG/view?usp=sharing
https://drive.google.com/file/d/1SM7EVwxlM-hqvb738UlJeU4I7GS94OFo/view?usp=sharing
https://drive.google.com/file/d/1rZ08DcBZJHSKDz72IAFxAuc3sNqMQVEG/view?usp=sharing

Board Agenda Item

Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068
Reports,
Board Mtg. Date Reports of the Action  Consent Routine
Superintendent Item Agenda Monthly Other
06-21-2021 O O O O O
Subject: ANNUAL UPDATE: SPECIAL POPULATIONS

Presenter or Contact
Person:

Policy/Code:

Strategic Plan Goal:

Summary:

Financial
Implications:

Attachments:

Recommendation:

Motion:

Cortney Clover, Executive Director for Special Populations

N/A

We will communicate with the LEISD community to build
trust, support, and involvement.

The district will provide the Board with an update of the
Special Populations Program including Special Education and
Section 504.

There is no financial implication.

N/A

Item is for informational purposes only. No recommendation it
necessary.

Item is for informational purposes only. No motion is
necessary.
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June 21, 2021




Little Elm ISD | Mission & Vision
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Little Elm ISD | Special Populations Mission

ENGAGE

students in learning with the appropriate levels of academic, social, and
behavioral support, in the least restrictive environment.

EQUIP
teachers, service providers, and staff with skills and training in order to
support inclusive practices and provide the specially designed
instruction to meet individual students’ unique needs.

EMPOWER

collaborative partnerships with parents, families, and community
stakeholders to promote the best possible outcomes for students
through Section 504 and/or the ARD process.

/A\VAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAY,



Little ElIm ISD | Special Populations Teacher &
Providers

Care about Kids
Personal Connections
Data Collection
Growth in Skills

In spite of COVID

v VY VY VY
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Little Elm ISD | Special Populations Leadership
Team

> Laurie Toben, Assistant Director

> Katie Gonzalez, Educational
Diagnostician

> April Hill, Educational Diagnostician

> Joanna Mullins, Licensed Specialist in
School Psychology

> Lisa Neal, Speech Language
Pathologist

> Dr. Megen Wulf, Occupational
Therapist

/A\VAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAY,



Little EIm ISD | Special Populations Covid Protocols

INSTRUCTIONAL SERVICES PLANNING PROTOCOLS

IN-SCHOOL LEARNING
AT-HOME LEARNING
BY APPOINTMENT SERVICES

/A\VAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAY,


https://docs.google.com/document/d/1vJ98aOZcfTFrIJwnJa5Th3j8w_gWnwsQEx14BzgvtoI/edit?usp=sharing

Comprehensive Systems Report | Trend Data

SPECIAL EDUCATION STUDENT COUNT BY INSTRUCTIONAL ARRANGEMENT | YEAR COMPARISON
SY 00 40 41 42 43 44 45 01 08
School Speech Mainstream < 50% of < 50% of = 50% but > 60% of the | Full-time Home- | Vocational
Year Only > 50% of instructional | instructional | no more than | instructional Early bound | Adjustment
instructional day in day in 60% of dayina Childhood
day in special special instruction in special Special Part-time off
general education; education; a special education Education campus, TOTALS
education removed removed education setting; Setting community
from from setting; removed based
non-disable | non-disabled removed from instruction
d peers peers from non-disabled
non-disabled peers
peers
SY. 149 399 159 42 12 75 23 5 1 865
2021 (17.2%) (46.1%) (18.4%) (4.9%) (1.4%) (8.7%) (2.6%) (0.6%) (0.1%) 10.8%
SY 136 382 159 35 9 76 18 7 1 823
1920 (16.5%) (46.4%) (19.3%) (4.3%) (1.1%) (9.2%) (2.2%) (0.9%) (0.1%) 10.17%
SY 102 322 154 34 11 69 24 5 0
1819 (14.1%) (44.6%) (21.3%) (4.7%) 1.5%) (9.6%) 3.3%) (0.8%) n/a
SY 89 269 132 30 5 68 6 7 0
1718 (14.7%) (44.3%) (21.8%) (4.9%) (0.8%) (11.2%) (1.0%) (1.1%) n/a
SY: 88 264 134 42 5 63 10 6 1 613
1617 (14.3%) (43.0%) (21.8%) (6.9%) 0.8%) (10.3%) (1.6%) (1.0%) (0.15%) 8.33%
SY 74 245 125 51 8 72 9 7 1 592
1516 (12.5%) (41.3%) (21.2%) (8.6%) (1.3%) (12.4%) (1.5%) (1.2%) (0.2%) 8.28%
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Comprehensive Systems Report | Trend Data

SPECIAL EDUCATION STUDENT COUNT BY PRIMARY DISABILITY | YEAR COMPARISON

Disability Category sY sY SY SY SY Difference
1718 1819 1920 2021 2122 LY to TY

01 Orthopedic Impairment 1 0 1 2 3 +1

02 Other Health Impairment 59 86 116 146 160 +30

03 Deaf, Hard of Hearing 1 1 3 4 5 +1

04 Visual Impairment 2 4 4 4 S5 n/a

05 Deaf Blind 1 1 1 1 1 n/a

06 Intellectual Disability 23 37 49 73 83 +24

07 Emotional Disturbance 14 27 35 55 70 +20

08 Specific Learning Disability 92 136 190 260 330 +70

09 Speech Impairment 50 89 157 202 250 +42

10 Autism 39 63 85 110 120 +25

12 Development Delay n/a n/a n/a n/a n/a n/a

13 Traumatic Brain Injury 1 1 2 2 2 n/a

14 Non-Categorical Early 12 12 13 10 12 -3

Childhood

Total Special Education 295 457 656 869 1,041 +213

Population by Primary Disability
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Comprehensive Systems Report | Trend Data

SPECIAL EDUCATION STUDENT ENROLLMENT TO STAFFING | YEAR COMPARISON

ARD, Special Special
Evaluation Education Education
& Related Teachers Para-

Services Professionals
27 47 50
22 44 48
21 43 48
19 37 46
17 35 43
16 35 39
16 36 40
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2021-2022 Special Populations | Plan-on-a-Page

Special Populations

2020-2021

The Mission of Little EIm ISD is to...
ENGAGE, EQUIP, and EMPOWER each student to realize their full potential.

District Vision

Increase the QUALITY of specially

Core Values

every person is proud to call home

Embracing al of our kids s al of our kids aPPrOPrla+e C}+a'c~c—ll’lﬁ an

e Open, transparent, and timely communication

The One Thing

SR =1 fFor students’ services.
Increase the quality of specially designed instruction by providing appropriate
staffing for students’ services.

A culture founded on the highest lities of charact
Unlesshigievenyindiiduats Rghostpotencel. des Ianed instruction b PY‘OVId Il’la
Creating a community where every student loves to learn, every teacher loves to teach and
ci/ or GuPPor'Jrs

Action Steps

1. Continue to train on a systematic approach to documenting levels of support to
inform overall staffing.

N

. Work with campus administrators on strategic scheduling and maximizing the
human resource of teachers, paraprofessionals, and service providers to inform
overall staffing.

w

. Increase collaborative partnerships in order to build a multi-tiered system of
supports for intervention; increasing the rate of students who qualify for special
education and/or related services under IDEA and Section 504..

4. Create ‘Evidence of Practice’ guidance documents to provide clear procedural
expectations as it pertains to the ARD process and Section 504 program in LEISD.

/A\VAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAY,



Diversity is having a seat
at the table, inclusion is
having a voice, and
belonging is having that
voice be heard.

We Appreciate Your 5uPPor+!
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