
Agenda of Regular Meeting

The Board of Trustees
Little Elm ISD

A Regular Meeting of the Board of Trustees of Little Elm ISD will be held May 17, 2021, 
beginning at 6:00 PM in the Zellars Center for Learning and Leadership.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order Open Session in the Board Room at Zellars Center for Learning and 
Leadership on 300 Lobo Lane, Little Elm, Texas 75068.
2. The Board will recess into Closed Meeting in PL1 as permitted by the Texas Open 
Meetings Act Code Subchapter 551.074 and 551.072.  The Board and Superintendent will 
discuss:

A. Personnel
B. Land

3. Pledge of Allegiance
4. Invocation
5. Administration of Oath of Office to Elected Trustees
Presenter: Sonia S. Flores
6. Introduction and Roll Call
7. Superintendent Spotlight

A. Little Elm High School - Students of the Month
Presenter: Elizabeth Priddy
B. State Level Recognition for Art, Wrestling, and Academic UIL Students
Presenter: Elizabeth Priddy
C. President's Service Award
Presenter: Keisha Brown
D. Superintendent's Employee Advisory Committee
Presenter: Ross Roberts
E. Community Partnership Award
Presenter: Daniel Gallagher

8. Reports of the Superintendent
A. Curriculum and Learning Update
Presenter: Dr. Cyndy A. Mika
B. COVID-19 Protocols Update
Presenter: Dr. Cyndy A. Mika

9. Citizen Input
Audience participation shall be permitted at regular Board meetings and shall be limited to 
the public comment portion designated for that purpose
10. Approval of Minutes
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A. Consider Regular Board Meeting Minutes - 4/19/2021
Presenter: Sonia S. Flores

11. Action Items
A. Consider approval of Board Resolution Regarding Face Masks
Presenter: David Montemayor
B. Consider approval of Hiring of Child Care Director
Presenter: Asheley Brown
C. Consider approval of Hiring of Executive Director for Operation 
Services
Presenter: Asheley Brown
D. Consider approval of 2021-2022 Support FTE'S Based on Campus and 
District Need
Presenter: Asheley Brown
E. Consider approval of Financial Reports - March 2021
Presenter: Jesse Wyse

12. Consent Agenda
A. Consider approval of Administrator Contract - Web Manager and 
Graphic Designer
Presenter: Asheley Brown
B. Consider approval of Renewing ESC Region 11 Interlocal Agreement 
Resolution for Benefits Cooperative
Presenter: Jesse Wyse
C. Consider approval of Gifts and Donations
Presenter: Jesse Wyse
D. Consider approval of Little Elm ISD Expenditures over $50,000 
Summary Report
Presenter: Jesse Wyse
E. Consider approval for Engagement of Independent Auditors
Presenter: Jesse Wyse
F. Consider approval of Education Service Center, Region 11 (ESC 11) 
Contract for 2021-2022
Presenter: Jesse Wyse
G. Consider approval of CoServ Electric Easement
Presenter Rick Martin
H. Consider approval of LMS Conversion & Renovations Project 
Demolition Package
Presenter: Rick Martin
I. Consider approval of Prestwick Subsurface Corrective and Renovation 
Actions
Presenter: Rick Martin
J. Consider approval of Bus Camera Upgrades
Presenter: Rick Martin
K. Consider approval of Amendment No.4 to Goldstar Transit, Inc. Contract 
for the 2020-2021 School Year
Presenter: Rod Reeves
L. Consider approval of Declaring Facility Furniture, Equipment & 
Materials Surplus and Authorizing for Disposal
Presenter: Rod Reeves

13. Board President Comments
Presenter: David Montemayor
14. Board Comments
15. Superintendent Comments
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16. Adjournment

If, during the course of the meeting, the Board of Trustees should determine that a closed 
meeting should be conducted, the Board will conduct a closed meeting in accordance with the 
Texas Open Meetings Act, Texas Government Code Section 551.001 et seq.  The meeting will 
be held by the School Board at the date, hour, and place given in this Notice or as soon after 
the commencement of the meeting covered by this Notice as the School Board may 
conveniently meet in such closed or executive meeting or session concerning any and all 
purposes permitted by the Act, including, but not limited to the following sections and purposes:

Texas Government Code Section:

551.071 Private consultation with the Board’s attorney.
551.072 Discussing purchase, exchange, lease, or value of

real property.
551.073 Discussing negotiated contracts for prospective gifts 

or donations.
551.074 Discussing personnel or to hear complaints against 

personnel.
551.075 To confer with employees of the school district to 

receive information or to ask questions.
551.076 Considering the deployment, specific occasions, for 

or implementation of security personnel or devices.
551.082 Considering discipline of a public school child, or 

complaint or charge against personnel.
551.0821 Considering personally identifiable information

about public school student.
551.083 Considering the standards, guidelines, terms, or 

conditions the board will follow, or will instruct its 
representatives to follow, in consultation with 
representatives of employees groups,

551.084 Excluding witnesses from a hearing.

Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections or the Act authorizing the closed meeting.

Should any final action, final decision, or final vote be required in the opinion of the 
School Board with regard to any matter considered in such closed or executive session, then 
the final action, final decision, or final vote shall be either:

(a) in the open meeting covered by the Notice upon the 
reconvening of the public meeting, or

(b) at a subsequent public meeting of the School Board upon 
notice thereof; as the School Board shall determine.

____________________________________________________
                        Superintendent

Original copy of this agenda was posted on the bulletin board at the Little Elm ISD 
Administration Building 72 hours prior to the scheduled meeting.



________________________
Sonia S. Flores



Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
05-17-2021

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: CURRICULUM AND LEARNING UPDATE 

Presenter or 
Contact Person: Dr. Cyndy A. Mika, Assistant Superintendent for Curriculum 

and Learning Services

Policy/Code:

Strategic Plan 
Goal:

N/A

We will provide a guaranteed & viable curriculum that ensures 
all students have equal learning opportunities.

We will engage each student in learning experiences that 
increase student growth and achievement.

We will engage each employee in meaningful learning 
experiences that support student success.

Summary: The District will provide the Board with a curriculum and 
learning update. 

Financial
Implications: There is no financial impact to the budget.

Attachments: Curriculum and Learning Update May 2021

Recommendation:

Motion:

Item is for informational purposes only. No recommendation 
is necessary.

Item is for informational purposes only. No motion is 
necessary.



Curriculum and 
Learning Update 

May 2021



Ethnic Studies Update

HB 1504 - Passed by the House 5/10/2021

Referred to Senate committee 



NISE Campus 
Certification



2019-2020
Hackberry Elementary
Prestwick Elementary

NISE Campus 
Certification



2020-2021
4 Campuses 
● Brent, Chavez, Strike, Walker
45 Teacher Certifications

NISE Campus 
Certification



Principal Karie Kuster
Damina Grove

Carrie Sheppard

Ericka Torre

Aloysia Mallet

Jessica Robinson

Ashleigh Nay

Jose Viloria

Brent Elementary



Principal Liz Miller
Arcadia Ramirez

Heather Kremer

Blaise Brockman

Wendy Smith

Audrey Pruitt

Amanda Cooke

Laurie Turner

Shanna Nichols

Kristin Fox

Chavez Elementary



Principal Kelly Hastings
Manuel Castillo

Jeani Gonzalez

Tiffany Troxclair

Hilary Fulgham

Kalee Measles

Michael Horvath

Nick Wester

Tabetha Millirans

Strike Middle School



Principal Kelley Carr
Sara McNutt

Kassie Hitchcock

Doug Nicewarner

Sheila Hill

Elnora Fields

Stacy Lambert

Crystal Young

Leigh Ann Dailey

Kyla Heffernan

Walker Middle School



Hackberry
Mariza Escamilla

Sarah Phillips

Marta Flores

Remi Connolly

Noemi Ballesteros

Jamie Hatcher

Florence Sanders

Additional Teacher 
Certifications

Prestwick
Cristal Casey-Smith

Kaleigh York

Kim Hannah

Rachel Stockton

D'Ann Duchene



2021-2022
3 Campuses 
● Lakeview, Oak Point, Little Elm 

HS
District Certification

NISE 
Certification



District Destination 
2025 Goals

1. LEISD will engage each student in learning 

experiences that lead to increased college, career, 

and military opportunities for post-secondary 

success as evidenced by the following:

a. LEISD will create CTE Community Advisory 

Board(s) to enhance opportunities for 

students considering local/regional needs as 

evidenced by a report to the Board in May 

2021.



District Destination 
2025 Goals

create CTE Community Advisory Board(s)
Aaron Thibault - Gearbox (Video game design company)
Ajayi Omotayo - St. Arbor Community Garden Project
Bill Webb - Associated Industries of Texas
Christopher Edwards - Nokia
Claudia Fields - Keller Williams
David Hillock CBRE Global Workplace Solutions
Desmond Bibbs - CUTX
Kristen Bullard - Full Bloom Floral
Mark Rutledge - Momentum Mechanical
Whitney Gohlke - CoServ
 



Questions? 



Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
05/17/2021

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: COVID-19 PROTOCOLS UPDATE

Presenter or 
Contact Person: Dr. Cyndy A. Mika, Assistant Superintendent for Curriculum 

and Learning 

Policy/Code:

Strategic Plan 
Goal:

N/A

N/A

Summary: The District will provide an update to the Board on COVID-19 
Protocols.

Financial
Implications: N/A

Attachments: COVID-19 Protocols Update

Recommendation:

Motion:

Item is for informational purposes only. No recommendation 
is necessary.

Item is for informational purposes only. No motion is 
necessary.



COVID-19 Protocols 
Update

May 2021



HEALTH AND SAFETY
COVID-19 Protocols were 
implemented to protect the health 
and safety of staff and students

LACK OF PERSONAL PROTECTION
At the beginning and height of the 
COVID-19 Pandemic, individuals did 
not have a method of personal 
protection available to them

Purpose 
of the 

Protocols



CASE COUNTS
Case counts have dropped drastically across the 
country, Texas, and Little Elm ISD

VACCINATIONS
Vaccinations are available for all adults and students age 
12 and up.  All staff in LEISD have been afforded the 
opportunity to be vaccinated  

Changing 
Circumstances



FACE COVERINGS

Face coverings will be optional for staff and students (pending 
Board approval).  Staff will work to ensure no student is treated 
differently based on their choice regarding wearing a face covering.

REPORTING

Parents and staff will still be required to report positive cases to 
campus administration, but the online Dashboard will be removed 
beginning May 24.  Parents will be notified when a positive case 
occurs in their student’s class or UIL group.    

Summer 2021 
and Beyond 



SOCIAL DISTANCING 

When possible, 6 foot social distancing will be maintained.  Visitors 
will be allowed on campus according to standard visiting rules.  

CLOSE CONTACT AND QUARANTINES

Staff will not conduct close contact reviews.  Quarantines will only 
be required for those who test positive for COVID-19.    

Summer 2021 
and Beyond 



As always,  the health and safety of 
our students and staff remains a 
priority in LEISD. 

These protocols are subject to 
change based on guidance from the 
Texas Education Agency or the 
Governor. 

Should case counts increase, Little 
Elm ISD may revisit these protocols 
at any time.     

Important 
notes 



Questions? 



Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
05-17-2021

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: REGULAR BOARD MEETING MINUTES – 4/19/2021.

Presenter or 
Contact Person: Sonia S. Flores

Policy/Code:

Strategic Plan 
Goal:

N/A

N/A

Summary: Board Meeting Minutes for April 19, 2021.

Financial
Implications: There is no financial impact to the budget.

Attachments: Meeting Minutes

Recommendation:

Motion:

The Administration recommends the approval of the Regular 
Board Meeting Minutes for April 19, 2021.

I move that the Board approve the attached Regular Board 
Meeting Minutes for April 19, 2021.
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Minutes of Regular Meeting

The Board of Trustees
Little Elm ISD

A Regular Meeting of the Board of Trustees of Little Elm ISD will be held April 19, 2021, 
beginning at 6:00 PM in the Zellars Center for Learning and Leadership.

PRESENT: President G. David Montemayor, Vice President Jason Olson, Secretary Dan 
Blackwood, Trustee Monique Thompson, Trustee Melissa Myers, Trustee DeLeon English, and 
Superintendent Daniel Gallagher.

ABSENT: Trustee Alejandro Flores

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order Open Session in the Board Room at Zellars Center for Learning and 
Leadership on 300 Lobo Lane, Little Elm, Texas 75068.  Board President David 
Montemayor called the meeting to order at 6:00 pm.
2. The Board recessed into Closed Meeting in PL1 at 6:00 pm as permitted by the Texas 
Open Meetings Act Code Subchapter 551.074 and 551.072.  The Board and Superintendent 
discussed:

A. Personnel
B. Land

The meeting reconvened at 7:07 pm.
3. Pledge of Allegiance
The Pledges to The United States Flag and The Texas Flag were lead by Trustees.
4. Invocation
There was no invocation.
5. Introduction and Roll Call
Ms. Soia S. Flores took roll call.
6. Superintendent Spotlight

A. Introduction of New LEISD Athletic Director
Ms. Asheley Brown welcomed Coach Brandon Hankins as the new LEISD Athletic 
Director.
B. Little Elm High School - Students of the Month
Dr. Elizabeth Priddy recognized Aja Washington and Kayce Bolle as Little Elm High 
School Students of the Month.
C. Recognition of State Participants for the State Ensemble Choir Students
Dr. Elizabeth Priddy and Ms. Hailey Hince presented to the Board the State Participans 
for the State Ensemble Choir Students.  Some of these students also performed for the 
Board.  The students are Brian Gomez, Kaylee Hanson, Natalie Merrill, Eli Miller, 
Gracie Miller, Vanessa Solis, Julia Wilson, Jannely Alcala, Ava Herrera, Katelyn 
Malmer, Leo Tinoco, Malak Ahmed, Monet Mobley, Michael Reyes, and Eva Reza.
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D. Recognition of State Qualifying Students from DECA
Dr. Elizabeth Priddy and Mr. Rodger Hutley presented to the Board the State Qualifying 
Students from DECA.  These students are Noel Henry, Aja Washington, and Kayce 
Bolle.

7. Citizen Input
Audience participation shall be permitted at regular Board meetings and shall be limited to 
the public comment portion designated for that purpose
Ms. Tonya Gibbs approached the Board about her concerns with the Little Elm High School 
softball head coach and assistant coach.
8. Reports of the Superintendent

A. Curriculum and Learning Update
Dr. Cyndy A. Mika shared with the Board the following:
Curriculum and Learning Update
- STAAR Assessment Update
- December 2020 EOC Scores
- Algebra EOC 2016-2020
- Biology EOC 2017-2020
- English I EOC 2017-2020
- English II EOC 2017-2020
- US History EOC 2017-2020
- Professional Learning
- Planning for 2021-2022
B. Siemens ESPC I and II Updates
Mr. Rick Martin briefed the Board on the following:
Seimens
- LEISD Objectives
- RECAP: Facility Improvement Measures
- Annual Guaranteed Savings by School
- Facilities Affected
- Little Elm Highs School-Electricity
- Brent Elementary-Electricity
- Chavez Elementary-Electricity
- Hackberry Elementary-Electricity
- Lakeview Elementary-Electricity
- Oak Point Elementary-Electricity
- Prestwick Elementary-Electricity
C. Construction Update
Mr. Rick Martin shared the following with the Board:
LEISD Construction Update
- Bond Program Status
- Completed Program Projects
- Under Construction – Indoor Facility
- Under Construction – Strike Middle School
- Other Construction Activity
- In Design – Lakeside Admin Conversion
- More to Come…
- Questions?

9. Approval of Minutes
A. Consider approval of Regular Board Meeting Minutes - March 22, 2021
Ms. Sonia S. Flores shared this item with the Board.
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Vice President Jason Olson made the first motion to approve as submitted.  Trustee 
Melissa Myers seconded the motion.  The motion passed (6-0).
B. Consider approval of Special Meeting Minutes - April 7, 2021
Ms. Sonia S. Flores presented this item to th Board.
Vice President Jason Olson made the first motion to approve as submitted.  Trustee 
Monique Thompson seconded the motion.  The motion passed (5-1-0).  Trustee DeLeon 
English abstained from voting.

10. Action Items
A. Consider approval of Priority 1 FTE Requests
Ms. Asheley Brown briefed the Board about this item.  The administration 
recommended the filling of 14 positions previously approved in Spring 2020 in addition 
to approving the new 16 critical needs positions for fiscal year 2021-2022.
Secretary Dan Blackwood made the first motion to approve this item as recommended.  
Vice President Jason Olson seconded the motion.  The motion passed (6-0).
B. Consider approval of Financial Reports - February 2021
Mr. Jesse Wyse briefed the Board about the following:
April 19, 2021 Financial Report
- General Fund
- Capital Outlay Fund
- Debt Service Fund
- Financials in Board Packet
Vice President Jason Olson made the first motion to approve as submitted.  Trustee 
DeLeon English seconded.  The motion passed (6-0).
C. Consider approval of Little Elm ISD Interlocal Summary Report
Mr. Jesse Wyse briefed the Board about this item.  This allows LEISD to purchase 
products or services from other governmental entities which have been properly awarded 
contracts through statutorily authorized methods.
Vice President Jason Olson made the first motion to approve as submitted.  Trustee 
Monique Thompson seconded the motion.  The motion passed (6-0).
D. Consider approval of Little Elm ISD Expenditures over $50,000 Summary Report
Mr. Jesse Wyse briefed the Board about this item.  This allows LEISD to purchase 
products or services valued over $50,000 which have been properly purchased through 
statutorily authorized methods.
Secretary Dan Blackwood made the first motion to approve as submitted.  Vice 
President Jason Olson seconded the motion.  The motion passed (6-0).
E. Consider approval of Procurement Method Approval
Mr. Rick Martin briefed the Board about this item.  This is to present the recommended 
procurement method for corrective work at Prestwick Elementary.
Secretary Dan Blackwood made the first motion to approve as submitted.  Trustee 
DeLeon English seconded the motion.  The motion passed (5-0-1).  President David 
Montemayor abstained from voting.
F. Consider approval of Change Order Number 1 for Indoor Facility
Mr. Rick Martin shared this item with the Board.  This is to present the change order 
number 1 to add four divider curtains in the practice field protion of the facility
Secretary Dan Blackwood made the first motion to approve this item as submitted.  
Trustee Melissa Myers seconded the motion.  The motion passed (6-0).

11. Consent Agenda
A. Consider approval of 2021-2022 Allotment and TEKS Certification
B. Consider approval of Proclamation 2021: Prekindergarten Instructional Materials
C. Consider approval of New Course Requests for 2022-2023: Ethnic Studies
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Trustee DeLeon English made the first motion to table this item.  Vice President Jason 
Olson seconded the motion.  The motion passed (6-0).
D. Consider approval of Waiver: CPR Requirement
E. Consider approval of New Course Requests: DC Accounting II and Virtual Business
F. Consider approval of New Course Requests: Fine Arts Instrumental Ensemble and 
Jazz Ensemble
G. Consider approval of New Regional Program of Study: Unmanned Flight
H. Consider approval of Administrator Contract - Onboarding Manager
I. Consider approval of Maximum Class Size Exemptions - Class Size Waivers
J. Consider approval of Reclassification of LVN Position
K. Consider approval of Board Policy Updates - TASB Update 116
L. Consider Gifts and Donations
M. Consider approval of Bus Camera Upgrades
LEISD Administration tabled this item.
N. Consider approval of Sidewalk Extension at Prestwick Elementary
O. Consider approval of LEHS Sped Room Conversions and Offices
P. Consider approval of CoServ Easement Granted
Q. Consider approval of 2020/21 Capital Outlay Projects
Mr. Rod Reeves briefed the Board about this item. 
Secretary Dan Blackwood made the first motion to approve as presented with the 
corrected attachments.  Vice President Jason Olson seconded the motion.  The motion 
passed (6-0).
R. Consider approval of the Lease Agreement for Recreational Purposes - Between the 
Town of Lakewood Village and Little Elm Independent School District
S. Consider approval of Lease of Real Property, Approximately 60.141 Acres, George 
W. Daniel Survey, Abstract No. 331, and being All of Lots 17 & 18 Hunters Ridge 
Addition, City of Oak Point, Denton County, Texas for Agriculture
Trustee Monique Thompson made the first motion to approve the consent agenda with 
the exception of items C, M and Q.  Vice President Jason Olson seconded the motion.  
The motion passed (6-0).

12. Board President Comments
Presenter: David Montemayor

A. Report of Board Training Hours
Mr. Montemayor read the report.
Mr. Montemayor also thanked everyone for the updates

13. Board Comments
      Vice President Jason Olson congratulated the wrestling boys and girls team for an 
      Excellent job.  Mr. Olson also thanked the staff for their hard work.
      Secretary Dan Blackwood thanked admin and staff for everything they do.  Mr. 
      Blackwood also would like to reopen discussion on student voice Bill 272.
      Trustee Monique Thompson loved the performance of the students.  Dr. Thompson
      mentioned how nice it was to have families at the meeting.  She also mentioned her
      excitement about the FTEs.
14. Superintendent Comments
      Superintedent Daniel Gallagher thanked the Board for the support.  Mr. Gallagher also 
      reminded everyone about the 633 Run.
15. Adjournment
      Trustee DeLeon English made the first motion to adjourn the meeting.  Vice President 
      Jason Olson seconded the motion.  The adjourned at 8:49 pm.
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The minutes were approved on May 17, 2021.

______________________________________
President – G. David Montemayor

_______________________________________
Secretary – Dan Blackwood



Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
05-17-2021

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: BOARD RESOULTION REGARDING FACE MASKS

Presenter or 
Contact Person: David Montemayor, President Little Elm ISD Board of Trustees

Policy/Code:

Strategic Plan 
Goal:

N/A

Summary: Board Resolution eliminating the TEA mask-related requirement for 
Little Elm ISD beginning May 21, 2021.

Financial
Implications: N/A

Attachments: Board Resolution

Recommendation:

Motion:

The Board President recommends approval of the resolution 
as submitted.

“I move that the Board approve the resolution as submitted.”



RESOLUTION OF THE BOARD OF TRUSTEES OF
LITTLE ELM INDEPENDENT SCHOOL DISTRICT

WHEREAS, the Board of Trustees (the “Board”) of the Little Elm Independent School 
District (the “District”) is authorized by § 11.51 of the Texas Education Code (“TEC”) to govern and 
oversee the management of the public schools in the District; and

WHEREAS, on March 2, 2021, the Governor of the State of Texas issued Executive Order 
GA 34, wherein COVID-19 occupancy limits and mask mandates were rescinded for businesses and 
other organizations in Texas, and public schools were directed to operate in accordance with guidance 
from the Texas Education Agency (“TEA”); and 

WHEREAS, on March 3, 2021, TEA issued updated guidance regarding COVID-19 mask 
use and reiterated the requirement for face coverings and masks in public schools; and

WHEREAS, TEA’s updated guidance authorizes the governing board of a school district to 
modify or eliminate TEA’s mask-related requirements by formal action; and

WHEREAS, the Board believes a mask mandate for the District is unnecessary beginning 
May 21, 2021, and desires to eliminate TEA’s mask-related requirements by approval of this 
Resolution.   

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE 
LITTLE ELM INDEPENDENT SCHOOL DISTRICT:

RESOLVED, the Board of Trustees finds a mask mandate for the District is unnecessary 
beginning May 21, 2021. 

RESOLVED, the Board recognizes that individuals on District property may wear masks at 
their discretion to help prevent the spread of COVID-19.  

RESOLVED, the Board of Trustees hereby eliminates TEA’s mask-related requirements for 
Little Elm Independent School District, beginning May 21, 2021, until such further notice unless the 
Board takes action otherwise.  

PASSED AND APPROVED this ______ of May 2021.

By:  
   David Montemayor, President of the Little Elm ISD Board of Trustees

Attest:
Dan Blackwood, Board Secretary 



Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
05-17-2021

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: HIRING OF CHILD CARE DIRECTOR

Presenter or 
Contact Person:

Asheley Brown, Executive Director of Human Resource Services

Policy/Code:

Strategic Plan 
Goal:

DEAA, DEA, DEAB as appropriate

We will recruit, recognize, and retain high quality and effective 
personnel to support student success at every level.

Summary: After a thorough interview and selection process, we are 
bringing to the Board for consideration, our recommendation 
for Child Care Director of Little Elm ISD.

Financial
Implications:

N/A

Attachments: Under separate cover.

Recommendation:

Motion:

The Administration recommends approval of the hire of the 
new Child Care Director for Little Elm ISD as discussed in 
closed session.  

I move the Board approve the request to hire the new Child 
Care Director as discussed in closed session.  



Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
05-17-2021

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: HIRING OF EXECUTIVE DIRECTOR FOR OPERATION 
SERVICES

Presenter or 
Contact Person: Asheley Brown, Executive Director of Human Resource Services

Policy/Code:

Strategic Plan 
Goal:

DEAA, DEA, DEAB as appropriate

We will recruit, recognize, and retain high quality and effective 
personnel to support student success at every level.

Summary: After a thorough interview and selection process, we are 
bringing to the Board for consideration, our recommendation 
for Executive Director for Operation Services Elm ISD.

Financial
Implications:

N/A

Attachments: Under separate cover.

Recommendation:

Motion:

The Administration recommends approval of the hire of the 
new Executive Director for Operation Services for Little Elm 
ISD as discussed in closed session.  

I move the Board approve the request to hire the new 
Executive Director for Operation Services for Little Elm ISD as 
discussed in closed session.  



Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
05-17-2021

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: 2021-2022 SUPPORT FTE’S BASED ON CAMPUS AND 
DISTRICT NEED

Presenter or 
Contact Person:

Asheley Brown, Executive Director for Human Resource 
Services

Policy/Code:

Strategic Plan 
Goal:

DCA, DCB, DC, and DCE as appropriate

We will recruit, recognize, and retain high quality and effective 
personnel to support student success at every level. 

Summary: Little Elm ISD is a fast growth district and based on enrollment 
projections from our demographer, is expected to increase in 
student enrollment by over 400 students for the 2021-22 school 
year. Because of our district’s growth, additional support 
positions are needed to support student achievement. 

Director of Fine Arts
Math Coordinator – Secondary
Multimedia Communications Coordinator
ARD Facilitator
Bookkeeper
Administrative Assistant – Curriculum & Learning

Financial
Implications:

Approximately $425,000

Attachments: N/A



Recommendation:

Motion:

The Administration recommends approval of support FTEs for 
district and campus need for the 2021-22 school year as 
submitted.

I move the Board approve support FTEs for district and 
campus need for the 2021-22 school year as submitted.



Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
05-17-2021

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: FINANCIAL REPORTS – MARCH 2021

Presenter or 
Contact Person: Jesse Wyse, Director of Budget and Finance

Policy/Code:

Strategic Plan 
Goal:

Board Legal Status Powers and Duties – BAA (LOCAL)
Annual Operating Budget – CE (LOCAL)

Ensuring Fiscal Health & Sustainability

Summary: Monthly financial reports prepared by Business Services 
Department

Financial
Implications: Increase in General Fund revenues and increase in appropriate 

expenditure budgets

Attachments: 1) Budget Amendment Reports
2) Financial Reports

    Statement of Unaudited Revenue and Expenditures
    Financial Statements for Special Revenue Funds
    Cash Flow Statements
    Bank and Investment Reconciliations
    Reports for Current Investments by Fund
    Property Tax Collection Reports
    Capital Project Reports

                

Recommendation:

Motion:

The Administration recommends approval of the March 2021 
Financial Reports as presented.

I move that the Board approve the March 2021 Financial 
Reports as presented.























































































Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
05-17-2021

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: ADMINISTRATOR CONTRACT – WEB MANAGER AND 
GRAPHIC DESIGNER

Presenter or 
Contact Person:

Asheley Brown, Executive Director for Human Resource 
Services

Policy/Code:

Strategic Plan 
Goal:

DC (LEGAL), DC (LOCAL), DCE (LEGAL)

We will recruit, recognize, and retain high quality and effective 
personnel to support student success at every level. 

Summary: The superintendent makes contract recommendations for 
central administration contractual personnel to the Board of 
Trustees. 

Financial
Implications:

Included in the annual budget

Attachments: N/A

Recommendation:

Motion:

The Administration recommends approval of the Web 
Manager/Graphic Designer contract as discussed in closed 
session.

I move the Board approve the Web Manager/Graphic Designer 
contract as discussed in closed session. 



Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
05-17-2021

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: RENEWING ESC REGION 11 INTERLOCAL AGREEMENT 
RESOLUTION FOR BENEFITS COOPERATIVE

Presenter or 
Contact Person: Jesse Wyse, Director of Budget and Finance

Policy/Code: N/A

Strategic Plan 
Goal: Ensuring Fiscal Health and Sustainability

Summary: Renew existing Interlocal Agreement Resolution with Education 
Service Center Region 11 Benefits Cooperative

Financial
Implications: Without renewal the District would be ineligible for the non-

medical benefits offered to employees through the Cooperative.

Attachments: 2021-2022 Interlocal Agreements Benefits Cooperative

Recommendation:

Motion:

The Administration recommends the approval of the 
Resolution Interlocal Agreement with ESC Region 11 Benefits 
Cooperative as submitted.

I move that the Board approve the Resolution Interlocal 
Agreement with ESC Region 11 Benefits Cooperative as 
submitted.



1  

 
 
EDUCATION SERVICE CENTER REGION 11 BENEFITS COOPERATIVE 

INTERLOCAL AGREEMENT RESOLUTION AND AGREEMENT 
 
 
 
WHEREAS,   , of   , Texas, 
(“Participant”) pursuant to the authority granted under Chapter 791 Government Code, as 
amended, desires to join together with other school districts, charter schools, or governmental 
entities to participate in employee benefits offered by the Education Service Center Region 11 
Employee Benefits Cooperative (the “ESC Region 11 BC”), holding the opinion that 
participation in these programs will be beneficial to the school district, charter school, or 
governmental entities and its employees; 

 
WHEREAS, the ESC Region 11 BC is managed by a committee called the Board of Record that 
consists of the superintendents or chief executive officers or their designees from each of the 
Participants in the Coop; 

 
NOW, THEREFORE BE IT RESOLVED that Board of Trustees of Participant requests the 
ESC Region 11 BC to include 
participant. Participant acknowledges and agrees to the following: 

as a 

1.  The purposes of the ESC Region 11 BC are governmental functions or services that each 
party to this agreement is authorized to perform individually; 

2.  Any obligation to pay any fees will come from current revenues available to the 
Participant; 

3.  Such fees fairly compensate the parties performing the functions and services under the 
agreement; 

4.  This agreement incorporates the Operational Procedures developed by the Board of 
Record as it currently exists or may be hereafter amended by action of the Board of 
Record; 

5.  Participant delegates to the Board of Record authority to modify the Operational 
Procedures as the Board of Record deems in the best interests of the ESC Region 11 BC; 

6.  Participant delegates to the Board of Record all purchasing functions related to the 
purposes of this interlocal agreement to the maximum extent permitted by law; 

7.  Participant shall comply with the Operational Procedures as established, modified, and/or 
approved by the Board of Record; 

8.  The ESC Region 11 BC shall comply with the purchasing requirements for the purchase 
of personal property and services as required by Chapter 44 of the Education Code and 
Chapter 791 of the Local Government Code; 

9.  The term of this agreement shall be one year, from September 1, 2021, to August 31, 
 

2022; and 
10. Participant or the ESC Region 11 BC may terminate Participant’s participation in the 

ESC Region 11 BC for any reason by giving written notice to the ESC Region 11 BC 
Board of Record sixty (60) calendar days before the anniversary date of this agreement. 

 
BE IT FURTHER RESOLVED that the Board of Trustees of Participant authorizes its 
superintendent to execute any and all documents and take whatever action necessary to carry out 
the desires of the Board of Trustees as stated herein. 

Little Elm ISD Little Elm

Little Elm ISD



2  

I certify that the foregoing is a true and correct copy of the resolution and agreement adopted by 
the Board of Trustees of 
minutes of the Board meeting held 

and that the same is reflected in the 
. 

 

In witness thereof, we hereunto affix our signatures this day of 
, 20 . 

 
 

BY: 
 

 
Signature of School Board or Charter Typed Name of School Board or Charter 
School Board President School Board President 

 
 
 

Signature of School Board or Charter Typed Name of School Board or Charter 
School Board Secretary School Board Secretary 

 
 
 

Signature of District or Charter Typed Name of District or Charter 
School Superintendent/Chief Financial School Board Superintendent/Chief 
Officer Financial Officer 

 

 

 
 
Name of Agency:    

 
Address: 

 
 
 
 
Name of Contact Person: 

 
Phone Number: 

 

 
 

 

  Wes  Eversole   
Signature of ESC Region 11 BC Board Typed Name of ESC Region 11 BC Board 
President President 

 
  Inelda Acosta, Ed.D  

Signature of ESC Region 11 BC Board Typed Name of ESC Region 11 BC Board 
Secretary Secretary 

 
Clyde W. Steelman, Jr. Ed.D 

Signature of ESC Region 11 Executive Typed Name of ESC Region 11 
Director Executive Director 

 

 
Date Approved by ESC Region 11 BC 

Little Elm ISD

Little Elm ISD

300 Lobo Lane

Little Elm, TX 75068

Lesley Malmer

972-947-9340 ext 10510

G. David Montemayor

Dan Blackwood

Dr. Karen Wiesman



Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
05-17-2021

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: GIFTS AND DONATIONS

Presenter or 
Contact Person:

 
Jesse Wyse, Director of Budget and Finance

Policy/Code: Other Revenues – Grants from Private Sources – CDC (LOCAL)

Strategic Plan 
Goal:

Summary:

Ensuring Fiscal Health & Sustainability

New gifts and donations received by the District will be 
presented.

Financial
Implications: Increase of General Fund revenues and increase in appropriate 

budgets.

Attachments: Donation List

Recommendation:

Motion:

The Administration recommends the acceptance of gifts and 
donations as submitted.

I move the Board approve the acceptance of gifts and 
donations as submitted.  



LITTLE ELM INDEPENDENT SCHOOL DISTRICT

NEW DONATIONS

May 2021

 

Donations Less than $2,500

Campus/Dept Fund Donation From Description Date Monetary

 Non- 

Monetary Total

Walker Middle School 461 Spirit Work PE equipment and supplies 04/01/21 199.08      199.08       

199.08      -            199.08       

Donations $2,500 and Greater

Campus/Dept Fund Donation From Description Date Monetary

 Non- 

Monetary Total

Little Elm High School 820 Tribute Partners LP Top Ten Student Scholarships 04/27/21 5,000.00   5,000.00    

Little Elm High School Band 694 Little Elm Band Boosters Semi-Trailer for Band 04/29/21 25,000.00 25,000.00  

30,000.00 -            30,000.00  

New Donations May 2021 Mtg



Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
05-17-2021

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: LITTLE ELM ISD EXPENDITURES OVER $50,000 
SUMMARY REPORT

Presenter or 
Contact Person: Jesse Wyse, Director of Budget and Finance

Policy/Code: CH (LOCAL) Purchasing And Acquisition

Strategic Plan 
Goal: Ensuring Fiscal Health and Sustainability

Summary: Allows LEISD to purchase products or services valued over 
$50,000 (listed on attachment) which have been properly 
purchased through statutorily authorized methods.

Financial
Implications: See attached spreadsheet of expenditures.

Attachments: Little Elm ISD Expenditures Over $50,000 Summary Report for 
Approval

Recommendation:

Motion:

The Administration recommends approval of the Little Elm  
ISD Expenditures Over $50,000 Summary Report as submitted.

I move that the Board approve the Little Elm ISD 
Expenditures Over $50,000 Summary Report dated 
May 17, 2021 as submitted.



Ref 
# Vendor Name Department

Status (New, 
Renewal, 
Vendor 
Change)

Purchase 
Amount

Effective 
Date Description Administrator

1 Accelerated Learning Curriculum & Learning Renewal $60,995 9/17/2021
Purchase of STEMscopes for Science K-8 and Physics (Online 
Curriculum)

Dr. Cyndy Mika

2 America Team Sports Athletics New $52,301 5/18/2021 Purchase of helmets and shoulder pads for Football Ross Roberts

3 Scholastic Curriculum & Learning New $101,176 5/18/2021 Purchase of PK-3 classroom libraries Dr. Cyndy Mika

4
5
6
7
8
9

10

Board Meeting Date: May 17, 2021

Little Elm ISD Expenditures Over $50,000  Summary Report for Approval



Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
05-17-2021

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: CONSIDER APPROVAL FOR ENGAGEMENT OF 
INDEPENDENT AUDITORS

Presenter or 
Contact Person: Jesse Wyse, Director of Budget and Finance 

Policy/Code:

Strategic Plan 
Goal:

Ensuring Fiscal Health and Sustainability

Summary: Each year, Texas school districts Board of Trustees are required 
to engage with an Independent Auditor to audit the financial 
statements of the governmental activities, the business type 
activities, each major fund, and the aggregate remaining fund 
information of the District as of August 31, 2021, and for the 
year then ended and the related notes to the financial 
statements, which collectively comprise the District’s basic 
financial statements. The auditors will also audit the District’s 
compliance over major Federal award programs for the period 
ending August 31, 2021.

Financial
Implications: See attached Engagement Letter

Attachments: Audit Engagement Letter

Recommendation:

Motion:

The Administration recommends for the Board to engage with 
Hankins, Eastup, Deaton, Tonn & Seay to conduct the 
District’s annual audit for the year ending August 31, 2021.

I move that the Board to engage with Hankins, Eastup, 
Deaton, Tonn & Seay to conduct the District’s annual audit for 
the year ending August 31, 2021.

























Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
05-17-2021

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: EDUCATION SERVICE CENTER, REGION 11 (ESC 11) 
CONTRACT FOR 2021-2022

Presenter or 
Contact Person: Jesse Wyse, Director of Budget and Finance 

Policy/Code: GRB (LEGAL)

Strategic Plan 
Goal: Ensuring Fiscal Health and Sustainability

Summary: Allows LEISD to purchase products or services from other 
governmental entities (listed on attachment) which have been 
properly awarded contracts through statutorily authorized 
methods.

Financial
Implications: See attached ESC 11 Contract Summary.

Attachments: ESC 11 Summary Contract Report

Recommendation:

Motion:

The Administration recommends approval of the ESC 11 
Contract for 2021-2022 as submitted.

I move that the Board approve the ESC 11 Contract for 2021-
2022 as submitted.
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