Agenda of Regular Meeting

The Board of Trustees
Little EIm ISD

A Regular Meeting of the Board of Trustees of Little Elm ISD will be held February 22, 2021,
beginning at 6:00 PM in the Zellars Center for Learning and Leadership.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

1. Call to Order Open Session in the Board Room at Zellars Center for Learning and
Leadership on 300 Lobo Lane, Little EIm, Texas 75068.
2. The Board will recess into Closed Meeting in PL1 as permitted by the Texas Open
Meetings Act Code Subchapter 551.072 and 551.074. The Board and Superintendent will
discuss:

A. Personnel

B. Land
3. Pledge of Allegiance
4. Invocation
5. Introduction and Roll Call
6. Citizen Input
Audience participation shall be permitted at regular Board meetings and shall be limited to
the public comment portion designated for that purpose
7. Reports of the Superintendent

A. Curriculum and Learning Update

Presenter: Dr. Cyndy A. Mika
8. Approval of Minutes

A. Consider approval of Regular Board Meeting Minutes - 1/19/2021 16
Presenter: Sonia S. Flores
B. Consider approval of Workshop Meeting Minutes - 2/03/2021 21
Presenter: Sonia S. Flores
C. Consider approval of Special Meeting Minutes - 2/04/2021 23

Presenter: Sonia S. Flores
9. Action Items

A. Consider approval of Resolution to Pay Employees 26
Presenter: Asheley Brown
B. Consider approval of 2021 - 2022 Administrator Contracts 29
Presenter: Asheley Brown
C. Consider approval of BDB (LOCAL) Board Policy Update 30

Presenter: Asheley Brown



D. Consider approval of Waiver Request: Hybrid Instruction During 33
District-Scheduled Testing Days for K-8th Grade Students
Presenter: Dr. Cyndy A. Mika
E. Consider approval of Waiver Request: Request for 40% Campus Hybrid
Instruction for 9th-12th Grade Students
Presenter: Dr. Cyndy A. Mika
F. Consider approval of Financial Reports - December 2020
Presenter: Jesse Wyse
G. Consider approval of Little Elm ISD Interlocal Summary Report
Presenter: Jesse Wyse
H. Consider approval of Contract Services for Cleaning Services
Presenter: Rod Reeves
I. Consider approval of Sixth Amendment to Real Estate Sales Contract &
Trail Maintenance Easement Agreement for Strike Middle School
Presenter: Rick Martin
J. Consider approval of Professional Services Proposal from Hidell and
Associates Architects
Presenter: Rick Martin
K. Consider approval of Professional Services Proposal from HKS, Inc.
Presenter: Rick Martin
L. Consider approval of LEHS Wall Panel and Flashing Replacement
Presenter: Rick Martin

10. Consent Agenda
A. Consider approval of Reclassification of Administrator Position
Presenter: Asheley Brown
B. Consider approval of Staff Development Waiver for 2021-2022
Presenter: Dr. Cyndy A. Mika
C. Conside approval of Missed School Day Waiver
Presenter: Dr. Cyndy A. Mika
D. Consider approval of Off Campus Physical Education Sites
Presenter: Dr. Ashley Glover
E. Consider approval of Annual Investment Report and Policy
Presenter: Jesse Wyse
F. Consider Gifts and Donations
Presenter: Jesse Wyse
G. Request for Proposal #2019-002 Food Catering Services
Presenter: Jesse Wyse

11. Board President Comments

Presenter: David Montemayor

12. Board Comments

13. Superintendent Comments

14. Adjournment

If, during the course of the meeting, the Board of Trustees should determine that a closed
meeting should be conducted, the Board will conduct a closed meeting in accordance with the
Texas Open Meetings Act, Texas Government Code Section 551.001 et seq. The meeting will
be held by the School Board at the date, hour, and place given in this Notice or as soon after
the commencement of the meeting covered by this Notice as the School Board may
conveniently meet in such closed or executive meeting or session concerning any and all
purposes permitted by the Act, including, but not limited to the following sections and purposes:



Texas Government Code Section:

551.071 Private consultation with the Board’s attorney.

551.072 Discussing purchase, exchange, lease, or value of
real property.

551.073 Discussing negotiated contracts for prospective gifts
or donations.

551.074 Discussing personnel or to hear complaints against
personnel.

551.075 To confer with employees of the school district to
receive information or to ask questions.

551.076 Considering the deployment, specific occasions, for
or implementation of security personnel or devices.

551.082 Considering discipline of a public school child, or
complaint or charge against personnel.

551.0821 Considering personally identifiable information
about public school student.

551.083 Considering the standards, guidelines, terms, or

conditions the board will follow, or will instruct its
representatives to follow, in consultation with
representatives of employees groups,

551.084 Excluding witnesses from a hearing.

Before any closed meeting is convened, the presiding officer will publicly identify the section or
sections or the Act authorizing the closed meeting.

Should any final action, final decision, or final vote be required in the opinion of the
School Board with regard to any matter considered in such closed or executive session, then
the final action, final decision, or final vote shall be either:

(a) in the open meeting covered by the Notice upon the
reconvening of the public meeting, or

(b) at a subsequent public meeting of the School Board upon
notice thereof; as the School Board shall determine.

Superintendent

Original copy of this agenda was posted on the bulletin board at the Little EIm ISD
Administration Building 72 hours prior to the scheduled meeting.

Sonia S. Flores



Board Agenda Item

Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068
Reports,
Reports of the Action Consent Routine
Board Mtg. Date Superintendent Item Agenda Monthly Other
02-22-2021 X O] ] [] ]
Subject: CURRICULUM AND LEARNING UPDATE

Presenter or
Contact Person:

Policy/Code:

Strategic Plan
Goal:

Summary:

Financial
Implications:

Attachments:

Recommendation:

Motion:

Dr. Cyndy A. Mika, Assistant Superintendent for Curriculum
and Learning Services

N/A

We will provide a guaranteed & viable curriculum that ensures
all students have equal learning opportunities.

We will engage each student in learning experiences that
increase student growth and achievement.

We will engage each employee in meaningful learning

experiences that support student success.

The District will provide the Board with a curriculum and
learning update.

There is no financial impact to the budget.

Curriculum and Learning Update February 2022

Item is for informational purposes only. No recommendation
is necessary.

Item is for informational purposes only. No motion is
necessary.
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PrometTHean BoarDsSs

234 Promethean Boards
5 Title 1 Campuses
height adjustable stands

iPad and “pencil” for teacher
navigation

Little EIm ISD

Engage Equip Empower




PrometTHean BoarDsSs

A teacher once told me that the smartest
person doesn't know all the answers, they
know how to find them. To this day | share
that drop of knowledge with my students. This
Promethean board isn't for me, it's for that
student who suddenly realizes that they can
set the pace and open their own doors to their
learning. On his own, he looked at me and said,
" Can you pull up a 100's chart? | need to figure
this out." Thank you Little EIm! #grateful

Antoinette Cavazos Cantua - Hackberry Elementary

Little EIm ISD

Engage Equip Empower
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BLenNnDeD LearningG
GranTt ProGgram: MmMmatTH
INNovaTionNn zZzone

Blended Learning in LEISD is an adaptive
framework where we offer a personalized
learning experience through a station-rotation
model.

AcCcelLeraTinNGg Math Achievement

PrerParinGg students for their tomorrow
Little EIm ISD

Engage Equip Empower




1.Provide instructional coaching for teachers that personalizes the student learning

experience through the math workshop model and blended learning station
rotation;

2.Provide data-driven instruction and balance learning ownership between the
teacher and student through student portfolios and data tracking; and

3.Leverage technology, including Imagine Math, to assist in personalizing the learning
experience and maximize student achievement.

Little EIm ISD

Engage Equip Empower



https://drive.google.com/file/d/1HakLJJg9mF299mpKgJxRbea3k8-7mdZ0/view?ts=60245e07

BLenNnDeD LearningG
GranTt ProGgram: MmMmatTH
INNovaTionNn zZzone

Spring 2021
K, 3, 6th Grade Pilot Teachers

2021-2022
Implementation in K, 3, 6 Math Classrooms

9 Hours of Training with Coaching

Little EIm ISD

Engage Equip Empower
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Board Agenda Item

Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068
Reports,
Reports of the Action Consent Routine
Board Mg, Date Superintendent Item Agenda Monthly Other
2-22-2021 [] X ] [] ]
Subject: REGULAR BOARD MEETING MINUTES - 1/19/2021.

Presenter or
Contact Person:

Policy/Code:

Strategic Plan
Goal:

Summary:

Financial
Implications:

Attachments:

Recommendation:

Motion:

Sonia S. Flores

N/A

N/A

Board Meeting Minutes for January 19, 2021.

There is no financial impact to the budget.
Meeting Minutes

The Administration recommends the approval of the Regular
Board Meeting Minutes for January 19, 2021.

I move that the Board approve the attached Regular Board
Meeting Minutes for January 19, 2021.



Minutes of Regular Meeting

The Board of Trustees
Little EIm ISD

A Regular Meeting of the Board of Trustees of Little Elm ISD will be held January 19, 2021,
beginning at 6:00 PM in the Zellars Center for Learning and Leadership.

PRESENT: President David Montemayor, Vice President Jason Olson, Secretary Dan
Blackwood, Trustee Alejandro Flores, Trustee Melissa Myers, Trustee Monique Thompson,
Trustee DeLeon English, and Superintendent Daniel Gallagher.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

1. Call to Order Open Session in the Board Room at Zellars Center for Learning and
Leadership on 300 Lobo Lane, Little EIm, Texas 75068. Board President David
Montemayor called the meeting to order at 6:00 pm.

2. Administration of Oath of Office to Elected Trustees
Ms. Sonia S. Flores administered the Oath of Office to Elected Trustee Alejandro Flores.
3. The Board recessed into Closed Meeting at 6:02 pm in PL1 as permitted by the Texas
Open Meetings Act Code Subchapter 551.072 and 551.074. The Board and Superintendent
discussed:
A. Personnel
B. Land
The Board reconvened at 7:09 pm.
4. Pledge of Allegiance
The Pledges to the United States Flag and the Texas Flag were lead by Trustees.
5. Invocation
There was no invocation.
6. Introduction and Roll Call
Ms. Sonia S. Flores took roll call.
7. Superintendent Spotlight
A. Innovative Teaching Grants
Ms. Cecelia Jones presented to the Board members of the LEISD Education Foundation.
LEISD Education Foundation informed the Board of $24,064.17 in teacher grants.
B. Special Recognition
Sperintendent Daniel Gallagher presented The Triple E Award to Ms. Marissa Flores
and Dr. Cyndy A. Mika. Mr. Gallagher thanked them for their extraordinary work and
service to LEISD and our students.
C. Board of Trustees Appreciation Month
Superintendent Daniel Gallagher thanked the Board for their service and their support.



8. Citizen Input
Audience participation shall be permitted at regular Board meetings and shall be limited to
the public comment portion designated for that purpose
There was no citizen input.
9. Reports of the Superintendent
A. Curriculum and Learning Update
Dr. Cyndy A. Mika shared the following presentation:
Curriculum and Learning Update
- Enrollment Update
- Instructional Modality Commitments by Quarter
- Instructional Modality Commitment Dashboard Updated
- Instructional Modality 3" Quarter
- HB 3 Reading Academies
- Little ElIm OnBoarding and Orientation (LEOO)
- AP Exam “Boot Camps”
- Community Outreach
- Supporting our Families During the Pandemic
- Parent Education Program
- Homeless Report
- Back to School Bash
- Angel Tree
- Thank You
- Destination 2025 District Goals Updates
- District Focus 1: Goal 1.A.1
- Campus Level: School City
- District Level: Canvas Dashboard
- District Focus 1: Goal 3.B
- District Focus 2: Goal 1.C
- Thought Exchange
- District Focus 3: Goal 2.C
- Staff Survey
- Questions?
B. Construction Update
Mr. Rick Martin briefed those present about the following:
LEISD Construction Update
- Completed Program Projects
- Bond Program Status
- Jerry R. Walker Middle School
- Lowell H. Strike Middle School
- Other Construction Activity
- Under Construction
- In Design
- More to Come...
- Questions?
10. Approval of Minutes
A. Consider approval of Regular Board Meeting Minutes - 12/14/2020
Ms. Sonia S. Flores presented to the Board this item.
Secretary Dan Blackwood made the first motion to approve this item as submitted. Vice
President Jason Olson seconded the motion. The motion passed (6-0-1). Trustee
Alejandro Flores abstained from voting.

2



11. Action Items
A. Consider approval of Cabinet - Level Administrative Contracts
This item was pulled out of order to continue in closed session at the end of consent
agenda.
Ms. Asheley Brown presented this item to the Board.
Secretary Dan Blackwood made the first motion to approve as submitted. Trustee
Monique Thompson seconded the motion. The motion passed (7-0).
B. Consider approval of 2021-2022 Little EIm ISD Calendar
Dr. Cyndy A. Mika briefed the Board about this item.
- 2021-2022 Calendar Development Timeline
- 2021-2022 Calendar Survey Results
- 2021-2022 Calendar — Option A
Trustee Alejandro Flores made the first motion to approve this item as submitted. Vice
President Jason Olson seconded the motion. The motion passed (7-0).
C. Consider approval of Financial Reports - November 2020
Mr. Grant Anderson shared with the following the following;
Financial Report
- Notes to Financials
- Future Financial Considerations
- Four Major Economic Factors
- General Fund
- Capital Outlay Fund
- Debt Service Fund
- Financials in Board Pakcket
Trustee Melissa Myers made the first motion to approve as submitted. Vice President
Jason Olson seconded the motion. The motion passed (7-0).
D. Consider approval of Little Elm ISD Interlocal Summary Report
Mr. Grant Anderson briefed the Board about this item.
Vice President Jason Olson made the first motion to approve as submitted. Secretary
Dan Blackwood seconded the motion. The motion passed (7-0).
E. Consider approval of Little Elm ISD Expenditure Over $50,000 Summary Report
Mr. Grant Anderson shared with the Board information about this item.
Vice President Jason Olson made the first motion to approve as submitted. Trustee
Alejandro Flores seconded the motion. The motion passed (7-0).
F. Consider approval of 2020/21 Capital Outlay Projects
Mr. Rod Reeves shared with Board information about this item. The Administration is
seeking the consideration and approval of three capital outlay projects. The projects are
at Zellars for soft repairs, at Little Elm HS for some carpet, and sisposable student
masks.
Secretary Dan Blackwood made the first motion to approve this item as submitted. Vice
President Jason Olson seconded the motion. The motion passed (7-0).
12. Consent Agenda
A. Consider approval of Off Campus Physical Education Sites
B. Consider approval of Maximum Class Size Exemptions - Class Size Waivers
C. Consider approval of Resolution Ordering Trustee Election - 5/01/2021
D. Consider approval of Gifts and Donations
Vice President Jason Olson made the first motion to approve the consent agenda as
submitted. Trustee DeLeon English seconded the motion. The motion passed (7-0).

The Board recessed to continue closed session at 8:34 pm.
The Board reconvened the meeting at 9:21 pm.

3



13. Board President Comments
President David Montemayor commented on the following:

- Level of recognition for staff

- Work has been incredible

- We are here to support you
14. Board Comments
Trustee Alejandro Flores mentioned the positive comments he has been receiving about how
LEISD has been handling COVID. Mr. Flores also thanked the campuses and administration
for the appreciation gifts.
Trustee Monique Thompson also thanked LEISD for the appreciation gifts and
acknowledges Ms. LeAnna Harding for her dedication and support while serving as Board
Member.
Trustee DeLeon English thanked everyone for the hard work.
Secretary Dan Blackwood thanked those presents and metion how he looks forward to the
meetings because he enjoys serving. Mr. Blackwood how other School Districts look at us
about the way we have been handling COVID. Mr. Blackwood congratulated Dr. Mika for
her award.
Vice President Jason Olson thanked everyone for the recognition presents and challenged
Ms. Cecelia Jones to come up with something new to do for teachers.
15. Superintendent Comments
Superintendent Daniel Gallagher thanked everyone for staying late. Mr. Gallagher sait that
this year has been about relationships and taking care of each other. He thanked the Board
for ther support to teachers and staff.
16. Adjournment
Trustee DeLeon English made the first motion to adjourn the meeting. Vice President Jason
Olson seconded the motion. The motion passed (7-0). The meeting adjourned at 9:32 pm.



Presenter or
Contact Person:

Policy/Code:

Strategic Plan
Goal:

Summary:

Financial
Implications:

Attachments:

Recommendation:

Motion:

Board Agenda Item

Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068
Reports,
Reports of the Action Consent Routine
Board Mg, Date Superintendent Item Agenda Monthly Other
2-22-2021 [] X ] [] ]
Subject: WORKSHOP BOARD MEETING MINUTES - 2/03/2021.

Sonia S. Flores

N/A

N/A

Board Meeting Minutes for February 3, 2021.

There is no financial impact to the budget.
Meeting Minutes

The Administration recommends the approval of the
Workshop Board Meeting Minutes for February 3, 2021.

I move that the Board approve the attached Workshop Board
Meeting Minutes for February 3, 2021.



Minutes of Workshop Meeting

The Board of Trustees
Little EIm ISD

A Workshop Meeting of the Board of Trustees of Little Elm ISD will be held February 3, 2021,
beginning at 6:00 PM in the Zellars Center for Learning and Leadership.

PRESENT: President David Montemayor, Vice President Jason Olson, Secretary Dan
Blackwood, Trustee DeLeon English, Trustee Melissa Myers, Superintendent Daniel Gallagher.

ABSENT: Trustee Alejandro Flores.
LATE: Trustee Monique Thompson

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

1. Call to Order Open Session in the Board Room at Zellars Center for Learning and
Leadership on 300 Lobo Lane, Little EIm, Texas 75068. Board President David
Montemayor called the meeting to order at 6:04 pm.
2. Introduction and Roll Call
Ms. Sonia S. Flores took roll call.
3. Action Items
A. Consider approval of Amended Resolution Ordering Trustee Election - 5/01/2021
Sonia S. Flores briefed the Board about this item.
Secretary Jason Olson made the first motion to approve this item as submitted.
Secretary Dan Blackwood seconded the motion. The motion passed (5-0).
B. Consider approval of Joint Election Agreement and Contract for Election Services
with Denton County
Ms. Sonia S. Flores shared with the Board this item. Vice President Jason Olson made
the first motion to approve this item as submitted. Secretary Dan Blackwood seconded
the motion. The motion passed (5-0).
4. Committees and Mid-Year Review of Goals Workshop
Superintendent Daniel Gallagher initiated the workshop.
5. Adjournment
Trustee DeLeon English made the first motion to adjourn the meeting. Trustee Monique
Thompson seconded the motion. The motion passed (6-0).



Board Agenda Item

Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068
Reports,
Reports of the Action Consent Routine
Board Mg, Date Superintendent Item Agenda Monthly Other
2-22-2021 [] X ] [] ]
Subject: SPECIAL BOARD MEETING MINUTES - 2/04/2021.

Presenter or
Contact Person:

Policy/Code:

Strategic Plan
Goal:

Summary:

Financial
Implications:

Attachments:

Recommendation:

Motion:

Sonia S. Flores

N/A

N/A

Board Meeting Minutes for February 4, 2021.

There is no financial impact to the budget.
Meeting Minutes

The Administration recommends the approval of the Special
Board Meeting Minutes for February 4, 2021.

I move that the Board approve the attached Special Board
Meeting Minutes for February 4, 2021.



Minutes of Special Meeting

The Board of Trustees
Little EIm ISD

A Special Meeting of the Board of Trustees of Little EIm ISD will be held February 4, 2021,
beginning at 4:00 PM in the Zellars Center for Learning and Leadership.

THIS MEETING WILL BE CONDUCTED BY VIDEOCONFERENCE OR TELEPHONE
CALL. AT LEAST A QUORUM OF THE BOARD WILL BE PARTICIPATING BY
VIDEOCONFERENCE OR TELEPHONE CALL IN ACCORDANCE WITH THE
PROVISIONS OF SECTION 551.125 OR 551.127 OF THE TEXAS GOVERNMENT CODE
THAT HAVE NOT BEEN SUSPENDED BY ORDER OF THE GOVERNOR.

THIS SPECIAL BOARD MEETING WILL BE VIRTUAL VIA ZOOM-IT WILL BE LIVE
STREAMED ON YOUTUBE AT LITTLE ELM ISD TV.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

PRESENT: President David Montemayor, Vice President Jason Olson, Secretary Dan
Blackwood, Trustee Melissa Myers, Trustee Monique Thompson, and Superintendent Daniel
Gallagher.

ABSENT: Trustee DeLeon English and Trustee Alejandro Flores.

1. Call to Order Open Session in the Board Room at Zellars Center for Learning and
Leadership on 300 Lobo Lane, Little Elm, Texas 75068. Board President David
Montemayor called the meeting to order 4:07 pm.
2. Introduction and Roll Call
Ms. Sonia S. Flores took roll call.
3. Citizen Input
Audience participation shall be permitted at regular Board meetings and shall be limited to
the public comment portion designated for that purpose
Members of the public who desire to address the board during the Citizen Input portion of
the board meeting must follow registration procedures by clicking on the link below:
https://tinyurl.com/RXF74HO
There was no citizen input.
4. The Board recessed into Closed Meeting at 4:10 pmin PL1 as permitted by the Texas
Open Meetings Act Code Subchapter 551.074. The Board and Superintendent discussed:
A. Personnel
The Board reconvened at 4:30 pm.
5. Action Items



https://tinyurl.com/RXF74HO

A. Consider approval of Hiring of Interim Chief Financial Officer
Ms. Asheley Brown presented to the Board this item.
Secretary Dan Blackwood made the first motion to approve as discussed in closed
meeting. Vice President Jason Olson seconded the motion. The motion passed (5-0).
B. Consider approval of Reclassification of Administrator Position
Ms. Asheley Brown briefed the Board about this item.
Secretary Dan Blackwood made the first motion to approve as discussed in closed
meeting. Trustee Monique Thompson seconded the motion. The motion passed (5-0).
6. Adjournment
Secretary Dan Blackwood made the first motion to adjourn this meeting. Vice President

Jason Olson seconded the motion. The motion passed (5-0). The meeting adjourned at
4:32 pm.



Board Agenda Item

Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068
Reports,
Reports of the Action Consent Routine
Board Mtg. Date Superintendent Item Agenda Monthly Other
02-22-2021 [] X ] [] ]
Subject: RESOLUTION TO PAY EMPLOYEES

Presenter or
Contact Person:

Policy/Code:

Strategic Plan
Goal:

Summary:

Financial
Implications:

Attachments:

Recommendation:

Motion:

Asheley Brown, Executive Director for Human Resource
Services

DEA (LOCAL)

We will recruit, recognize, and retain high quality and effective
personnel to support student success at every level.

Resolution to pay district employees during period of
emergency closure due to winter weather event and allow
Superintendent to pay vendors, as necessary.

There is no financial impact to the budget, as funds are already
accounted for.

Resolution

The Administration recommends approval of the attached
Resolution regarding pay of Little ElIm ISD employees and
vendors during the District’s emergency closure days.

I move the Board approve the Resolution as submitted
regarding pay of Little ElIm ISD employees and vendors
during the District’s emergency closure days.



RESOLUTION OF THE BOARD OF TRUSTEES OF
LITTLE ELM INDEPENDENT SCHOOL DISTRICT

WHEREAS, the Board of Trustees (the “Board”) of the Little Elm Independent School
District (the “District”) is authorized by § 11.51 of the Texas Education Code (“TEC”) to govern
and oversee the management of the public schools in the District; and

WHEREAS, Little Elm ISD endured unusually inclement weather during the 2020-2021
school year and, for the safety of all students and staff, closed school facilities because of bad
weather during February 2021; and

WHEREAS, the vast majority of employees were directed to not come to work on those
weather affected days and the Board believes there is a public purpose for paying employees for
missed work days that will not be made up; and

WHEREAS, the Board supports future decisions the Superintendent may make under the
authority of this Resolution regarding payments or partial payments to District contractors and
vendors (including but not limited to the Town of Little Elm, the City of The Colony, the City of
Oak Point, Student Transportation of America, Inc. dba Goldstar Transit, Inc.) for the purpose of
compensating the contractor’s or vendor’s employees (such as school resource officers, bus drivers,
bus monitors or other employees who provide services to the District through a contractor or
vendor), who may suffer a loss in pay due to the emergency closing, as continuation of payments as
feasible will serve the public purposes of obtaining certain services as needed by the District,
maintaining morale, reducing turnover, and ensuring continuity of services for the District when
schools reopen,;

WHEREAS, the public purpose for payment of employees for the work days missed would
include increased morale, reduction of employee turnover, reducing the District’s exposure to
possible unemployment or Fair Labor Standards Act claims, and equitable treatment of all
employees.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE
LITTLE ELM INDEPENDENT SCHOOL DISTRICT:

RESOLVED, the Board of Trustees finds that the public interest will be served by paying
all employees who were idled due to the unexpected closure of the District due to bad weather for
missed work days that will not be made up.

RESOLVED, the Board authorizes and directs the Superintendent to pay all employees for
a regular duty day pursuant to Little EIm ISD Board Policy for the unexpected closure of the
District due to bad weather, including those employees who were idle and not working those days
that will not be made up.

RESOLVED, in furtherance of these public purposes, the Board of Trustees makes the
following delegations to the Superintendent (and his designee(s)) during the school closures and the
continuation of governmental actions related to the bad weather response and affecting District
contractors and vendors:



1. The authority to make all decisions regarding payments to District contractors and
vendors (including but not limited to the Town of Little Elm, the City of The Colony, the
City of Oak Point, Student Transportation of America, Inc. dba Goldstar Transit, Inc.) for
the purpose of compensating the contractor’s and vendor’s employees (such as school
resource officers, bus drivers, bus monitors or other employees who provide services to
the District through a contractor or vendor), and to make determinations regarding the
purpose and parameters of any such payments.

2. The authority to negotiate and enter into temporary contract amendments with District
contractors and vendors, as necessary to document such determinations and agreements.

RESOLVED, the Board of Trustees hereby (1) determines that these payments serve a
public purpose, (2) retains sufficient control over the expenditures to ensure a public purpose is
served, and (3) is confident the District will receive a return benefit.

RESOLVED, this resolution only applies to bad weather days that the District will not
make up pursuant to District Policy during the 2020-21 school year. This resolution does not
establish ongoing policy and Little Elm ISD is under no obligation to pay employees for any other
days not worked.

FURTHER RESOLVED, that non-exempt employees required to report to work, on site,
during LEISD’s period of closure will receive compensation for the period of time worked at a

time-and-a-half rate of pay. Any additional days worked above their calendar days will be paid
according to local employment policy.

PASSED AND APPROVED this of February 2021.

By:

David Montemayor, President of the Little Elm ISD Board of Trustees

Attest:
Dan Blackwood, Board Secretary




Board Agenda Item

Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068
Reports,
Reports of the Action Consent Routine
Board Mtg. Date Superintendent Item Agenda Monthly Other
02-22-2021 [] X ] [] ]
Subject: 2021-2022 ADMINISTRATOR CONTRACTS

Presenter or
Contact Person:

Policy/Code:

Strategic Plan
Goal:

Summary:

Financial
Implications:

Attachments:

Recommendation:

Motion:

Asheley Brown, Executive Director for Human Resource
Services

DC (LEGAL), DC (LOCAL), DCE (LEGAL)

We will recruit, recognize, and retain high quality and effective
personnel to support student success at every level.

The superintendent annually makes contract recommendations
for administrator positions to the Board of Trustees.

Included in the annual budget

Under separate cover

The Administration recommends approval of administrator
contracts as submitted.

I move the Board approve administrator contracts as
submitted.



Board Agenda Item

Little ElIm Independent School District

300 Lobo Lane
Little Elm, Texas 75068
Reports,
Reports of the Action Consent Routine
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Subject: BDB (LOCAL) Board Policy Update

Presenter or
Contact Person:

Policy/Code:

Strategic Plan
Goal:

Summary:

Financial
Implications:

Attachments:

Recommendation:

Motion:

Asheley Brown, Executive Director for Human Resources

BDB (LOCAL)

Special committees may be created by the Board to fulfill specific
assignments. Members of special committees shall be appointed by
majority vote of the Board. These committees shall exclusively include
District personnel and sitting Board members. Special committees
shall report their findings to the Board and shall be dissolved upon
completion of the assigned task or vote of the Board.

There is no financial impact to the budget.
BDB (LOCAL)
The Administration recommends the approval of Board policy

BDB (LOCAL) as submitted.

I recommend the Board approve Board policy BDB (LOCAL)
as submitted.




Little EIm ISD

061914
BOARD INTERNAL ORGANIZATION BDB
INTERNAL COMMITTEES (LOCAL)

Special Committees

Standing
Committees

Transacting
Business

Curriculum
Committee

DATE ISSUED: 3/4/2019
LDU 2019.01
BDB(LOCAL)-X

Special committees may be created by the Board to fulfill specific
assignments. Members of special committees shall be appointed
by majority vote of the Board. These committees shall exclusively
include District personnel and sitting Board members. Special com-
mittees shall report their findings to the Board and shall be dis-
solved upon completion of the assigned task or vote of the Board.

The President of the Board and the Superintendent may be ex offi-
cio members of all Board committees, unless otherwise provided
by Board action.

The Board shall have the following Standing Committees:
e Curriculum
e Human Resources
e Finance

Standing Committees shall meet at least semiannually unless there
is insufficient business before the committee to warrant meeting in
a given semester.

Two board members shall serve on each committee. Committee
appointments shall be made each school year and members shall
serve for one year, unless re-appointed. The function of standing
committees shall be factfinding, deliberative, and advisory, but not
administrative.

The function of special committees shall be fact-finding, delibera-
tive, and advisory but not administrative. Committees may transact
business only within the specific authority granted by the Board. To
be binding, all such business must be reported to the Board at the
next regular or special meeting for approval and entry into the
minutes as a public record.

The purpose of the curriculum committee shall be to provide mem-
bers of the curriculum committee an opportunity to:

¢ Meet with the Assistant Superintendent for Curriculum;

o Participate in discussions relating to current and proposed
curriculum and discuss potential curriculum;

e Participate in discussions relating to curriculum delivery
methods;

10f2



Little EIm ISD
061914

BOARD INTERNAL ORGANIZATION BDB

INTERNAL COMMITTEES

Human Resources
Committee

(LOCAL)

¢ Discussion of state and nationally mandated trends and
best practices for instruction.

The purpose of the human resources committee shall be to provide
members of the finance committee an opportunity to:

e Meet with the Executive Director for Human Resources;

o Participate in discussions relating to human resources, in-
cluding but not limited to functions and methods in hiring,
discipline practices, wellness, staff evaluations, staff devel-
opment, both generally and specifically as appropriate and
in as confidential a manner as necessary.

Finance Committee The purpose of the finance committee shall be to provide members
Purpose of the finance committee an opportunity to:

DATE ISSUED: 3/4/2019
LDU 2019.01
BDB(LOCAL)-X

Meet with the chief financial officer (CFO);
Participate in specific discussions relating to District finance; and

Confer with the CFO on District financial affairs and provide
transparency with respect to the financial status and operations
of the district.

Review, discuss, and advise on District finances; and

Review, discuss, and advise on all internal audit activities.

ADOPTED: 20f2
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Subject: WAIVER REQUEST: HYBRID INSTRUCTION DURING

Presenter or
Contact Person:

Policy/Code:

Strategic Plan
Goal:

Summary:

Financial

DISTRICT-SCHEDULED TESTING DAYS FOR K-8™
GRADE STUDENTS

Dr. Cyndy A. Mika, Assistant Superintendent for Curriculum
and Learning Services

TEC 48.005

We will engage each student in learning experiences that
increase student growth and achievement.

TEA has implemented a new waiver for school districts this year

for days in which a district is administering state assessments.

The waiver states:
For students in Kindergarten through 8t grade, districts
may require students who are not scheduled to take an
assessment to learn remotely on district scheduled testing
days in order to reduce the number of individuals on a
campus at any one time and increase the number of
remote students that come on campus to take the
assessment.

The District administration would like the flexibility of this
waiver for STAAR testing days, if needed, as follows:

e May 11t - STAAR Math Grades 3,4, 5,6,7, 8

e May 12th - STAAR Reading Grades 3,4, 5, 6,7, 8

During these days, if utilized, students in grades K, 1, and 2
would learn remotely from home.



Implications: There are no financial implications

Attachments: Hybrid Instruction During District-Scheduled Testing Days for
K-8t Grade Students Waiver

Recommendation: | The Administration recommends the Board approve the
submittal of the Hybrid Instruction During District-
Scheduled Testing Days for K-8 Grade Students Waiver for
the 2020-2021 School Year.

Motion: I move the Board approve the submittal of the Hybrid
Instruction During District-Scheduled Testing Days for K-8t
Grade Students Waiver for the 2020-2021 School Year.




Hybrid Instruction During District-Scheduled Testing
Days for K — 8th Grade Students Waiver

TEA

Texas Education Agency

SECTION I: Requirements

For students in Kindergarten through grade 8, districts may require students who are not scheduled to take an assessment to
learn remotely on district-scheduled testing days in order to reduce the number of individuals on a campus at any one time
and increase the number of remote students that come on campus to take the assessment.

This waiver applies for district-scheduled testing days of STAAR, TELPAS online assessments, PSAT-8, and ACT Aspire, and
should be limited to a maximum of five days per administration. Districts should use other flexibility (e.g., extended windows)
to ensure that this impacts the minimum number of students possible. Districts should have a communication plan in place
to encourage as many remote students as possible to participate in the assessment.

All waivers will be conditionally approved upon receipt but may be subject to further review by TEA. In the event one of these
testing days has already occurred, waivers can be submitted now and approvals can be granted retroactively.

SECTION II: Request

LEA Name & CDN: Ljttle EIm ISD 061914

How many students are learning on campus (by campus name and CDCN)?

Brent Elementary 061914103: 637 students

Cesar Chavez Elementary 061914104: 480 students
Hackberry Elementary 061914105: 575 students
Lakeview Elementary 061914107: 494 students

Oak Point Elementary 061914108: 716 students
Prestwick Elementary 061914109: 360 students

Jerry R Walker Middle School 061914043: 810 students

Lowell H Strike Middle School 061914044: 875 students

Please fill out a section for each assessment that this will apply to on the following pages.



STAAR

0 | certify that one or more campuses cannot assess all students during the district-scheduled assessment days and
comply with local health protocols.
List the campus(es) (with CDCN) that this applies to and how many students will be testing at each campus.

Brent Elementary 061914103: 328 students

Cesar Chavez Elementary 061914104 233 students
Hackberry Elementary 061914105: 300 students
Lakeview Elementary 061914107: 292 students
Oak Point Elementary 061914108: 398 students

Prestwick Elementary 061914109: 214 students

List the specific dates that this will apply.

May 11
May 12

Please explain why you cannot assess all students during the district-scheduled assessment days and comply with local
health protocols. Include relevant details such as number of staff available.

Little EIm ISD is concerned with having enough staff available on STAARtesting dates of May 11 and May 12 to be test administrators for classrooms as well as
small group administrations of the STAARMath and Reading for grades 3, 4 and 5. The District continues to have teachers out for 10-14 days due to either being
guarantined due to close contact or testing positive for COVID-19. Additionally, Little EIm ISD is unable to fill many of the absences with substitutes on an
ongoing basis. By allowing K-2 students to learn remote asynchronously on May 11 and May 12, K-2 classroom teachers will be available as test administrators
for the 3r, 4th, and 5th grade STAARMath and Reading assessments.

Additionally, in order to have the remote learners return to campus for the STAAR Assessments and ensure COVID Protocols are being followed, we need extra
classroom space to test students. With the K-2 students being remote on May 11 and May 12, this will free up classrooms in our elementary facilities for test
administrations.

While, Little EIm ISD will utilize the extended make-up testing days allowable via online testing, the dates will be limited as Little EIm ISD's last day of instruction is
Thursday, May 20, 2021. Little EIm ISD believes it will be less disrupting to the educational environment to test as many students as possible on the original
STAARtesting dates of May 11 and 12 utilizing K-2 teachers as test administrators while the K-2 students are learning remotely. Little EIm ISD will utilize the
extended make-up testing days allowable via online testing, the dates will be limited as Little EIm ISD's last day of instruction is Thursday, May 20, 2021.

Please describe the district’s communications plan to encourage as many students who are remote as possible to
participate in the assessment.

Communication has already been sent via letters and emails to remote learners being assessed with
TELPAS.regarding the need to return to campus for the TELPASassessment and the assessment
procedures. Communication will begin at the end of February regarding STAAR assessment
procedures for remote learners and will occur via letter mailed home to families, emails and text
messages through the district's Blackboard communication system, and will be included in teacher,
grade level, campus, and district newsletters. the district will also utilize phone call-outs utilizing the
Blackboard system.




TELPAS Online Assessments

| certify that one or more campuses cannot assess all students during the district-scheduled assessment days and
comply with local health protocols.
List the campus(es) (with CDCN) that this applies to and how many students will be testing at each campus.

List the specific dates that this will apply.

Please explain why you cannot assess all students during the district-scheduled assessment days and comply with local
health protocols. Include relevant details such as number of staff available.

Please describe the district’s communications plan to encourage as many students who are remote as possible to
participate in the assessment.




PSAT-8

| certify that one or more campuses cannot assess all students during the district-scheduled assessment days and
comply with local health protocols.
List the campus(es) (with CDCN) that this applies to and how many students will be testing at each campus.

List the specific dates that this will apply.

Please explain why you cannot assess all students during the district-scheduled assessment days and comply with local
health protocols. Include relevant details such as number of staff available.

Please describe the district’s communications plan to encourage as many students who are remote as possible to
participate in the assessment.
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