
Agenda of Regular Meeting

The Board of Trustees
Little Elm ISD

A Regular Meeting of the Board of Trustees of Little Elm ISD will be held July 19, 2021, 
beginning at 6:00 PM in the Zellars Center for Learning and Leadership.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order Open Session in the Board Room at Zellars Center for Learning and 
Leadership on 300 Lobo Lane, Little Elm, Texas 75068.
2. The Board will recess into Closed Meeting in PL1 as permitted by the Texas Open 
Meetings Act Code Subchapter 551.072 and 551.074.  The Board and Superintendent will 
discuss:

A. Personnel
B. Land

3. Pledge of Allegiance
4. Invocation
5. Introduction and Roll Call
6. Superintendent Spotlight

A. Introduction of new Prestwick Elementary Principal
Presenter: Asheley Brown

7. Citizen Input
Audience participation shall be permitted at regular Board meetings and shall be limited to 
the public comment portion designated for that purpose
8. Reports of the Superintendent

A. Curriculum and Learning Update
Presenter: Dr. Cyndy A. Mika
B. Destination 2025 District Goals Update
Presenter: Dr. Cyndy A. Mika
C. Long Range Facilities Planning Committee
Presenter: Cecelia Jones
D. Construction Update
Presenter: Rick Martin

9. Approval of Minutes
A. Consider approval of Special Meeting Minutes - June 17, 2021
Presenter: Sonia S. Flores
B. Consider approval of Regular Board Meeting Minutes - June 28, 2021
Presenter: Sonia S. Flores
C. Consider approval of Special Meeting Minutes - July 2, 2021
Presenter: Sonia S. Flores
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10. Action Items
A. Consider approval of Hiring of Executive Director for Special 
Populations
Presenter: Asheley Brown
B. Consider approval of Compensation for the 2021-2022 School Year
Presenter: Asheley Brown
C. Consider approval of New Course Requests for 2022-2023: Ethnic 
Studies
Presenter: Doug Sevier
D. Consider approval of Financial Reports - May 2021
Presenter: Jesse Wyse
E. Consider approval to Set, Date, Time, and Place for Public Meeting on 
Budget and Proposed Tax Rate
Presenter: Jesse Wyse

11. Consent Agenda
A. Consider approval of Superintendent's Contract
Presenter: David Montemayor
B. Consider approval of Board Policy Updates - TASB Update 116
Presenter: Renee Pentecost
C. Consider approval of 2021-2022 Student Code of Conduct
Presenter: Clint Miller
D. Consider approval of Little Elm ISD Expenditures over $50,000 
Summary Report
Presenter: Jesse Wyse
E. Consider approval of Little Elm ISD Interlocal Summary Report
Presenter: Jesse Wyse
F. Consider approval of Gifts and Donations
Presenter: Jesse Wyse
G. Consider approval of Request for Proposal #2019-007 Printing Services
Presenter: Jesse Wyse
H. Consider approval of Declaring Technology Equipment Surplus and 
Authorizing for Disposal
Presenter: Gregg Burcham

12. Board President Comments
Presenter: David Montemayor
13. Board Comments
14. Superintendent Comments
15. Adjournment

If, during the course of the meeting, the Board of Trustees should determine that a closed 
meeting should be conducted, the Board will conduct a closed meeting in accordance with the 
Texas Open Meetings Act, Texas Government Code Section 551.001 et seq.  The meeting will 
be held by the School Board at the date, hour, and place given in this Notice or as soon after 
the commencement of the meeting covered by this Notice as the School Board may 
conveniently meet in such closed or executive meeting or session concerning any and all 
purposes permitted by the Act, including, but not limited to the following sections and purposes:

Texas Government Code Section:

551.071 Private consultation with the Board’s attorney.
551.072 Discussing purchase, exchange, lease, or value of

real property.



551.073 Discussing negotiated contracts for prospective gifts 
or donations.

551.074 Discussing personnel or to hear complaints against 
personnel.

551.075 To confer with employees of the school district to 
receive information or to ask questions.

551.076 Considering the deployment, specific occasions, for 
or implementation of security personnel or devices.

551.082 Considering discipline of a public school child, or 
complaint or charge against personnel.

551.0821 Considering personally identifiable information
about public school student.

551.083 Considering the standards, guidelines, terms, or 
conditions the board will follow, or will instruct its 
representatives to follow, in consultation with 
representatives of employees groups,

551.084 Excluding witnesses from a hearing.

Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections or the Act authorizing the closed meeting.

Should any final action, final decision, or final vote be required in the opinion of the 
School Board with regard to any matter considered in such closed or executive session, then 
the final action, final decision, or final vote shall be either:

(a) in the open meeting covered by the Notice upon the 
reconvening of the public meeting, or

(b) at a subsequent public meeting of the School Board upon 
notice thereof; as the School Board shall determine.

____________________________________________________
                        Superintendent

Original copy of this agenda was posted on the bulletin board at the Little Elm ISD 
Administration Building 72 hours prior to the scheduled meeting.

________________________
Sonia S. Flores



Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
07-19-2021

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: CURRICULUM AND LEARNING UPDATE 

Presenter or 
Contact Person: Dr. Cyndy A. Mika, Assistant Superintendent for Curriculum 

and Learning Services

Policy/Code:

Strategic Plan 
Goal:

N/A

We will provide a guaranteed & viable curriculum that ensures 
all students have equal learning opportunities.

We will engage each student in learning experiences that 
increase student growth and achievement.

We will engage each employee in meaningful learning 
experiences that support student success.

Summary: The District will provide the Board with a curriculum and 
learning update. 

Financial
Implications: There is no financial impact to the budget.

Attachments: Curriculum and Learning Update July 2021

Recommendation:

Motion:

Item is for informational purposes only. No recommendation 
is necessary.

Item is for informational purposes only. No motion is 
necessary.



Curriculum and 
Learning Update 

July 2021



2021-2022 
Return to Normal



Admin Launch 2021 will be in person 
over three days July 20-22 for 80 
campus and district leaders

The focus will be on our District 
Cornerstones 

Admin Launch 2021 



Onboarding occurred in person 
throughout the summer

Welcome Week will be in person at Little 
Elm High School July 26 - July 30

Little Elm Onboarding 
and Orientation 



Fall Kick Off will be in person August 2 - 
August 18 at all campuses

Convocation will be in person August 3 
at Stonebriar Community Church

FamiLE Work Day will be on August 12 

Fall Kick Off 



Back to School Bash will be in person 
August 7 at Little Elm High School

Back to School Bash



Meet the Teacher will be in person at 
campuses:
● Elementary on August 11
● Middle School on August 12 

Meet the Teacher 
Events



Renewed Focus on District Cornerstones
● Admin Launch
● Monthly Data Talks with Campus 

Principals
● Learning Walks 
● LEarning for LEaders

District Cornerstones





Review of Commitment To 
Excellence Training - Admin 
Launch 2021

September 15-16:  Plan on a 
Page Reviews

November 16-17:  Beginning 
of the Year Reviews

March 22-23:  Middle of the 
Year Reviews

June 14-15:  End of the Year 
Reviews



Tuesday, August 17
Incoming K, 6, 9



Director for Fine Arts 
Frank Felice

Secondary Math Coordinator
Michelle Wood

Coordinator for English Learners
Kim Chow-Jackson

New Curriculum and 
Learning Staff



STAAR Results - Preliminary



STAAR Results - Preliminary



STAAR Results - Preliminary



STAAR Results - Preliminary



STAAR Results - Preliminary



STAAR Results - Preliminary



ESSER II 
NOGA Awarded 6.13.2021

$1.9M
ESSER III

NOGA Awarded 6.13.2021
$2.9M

ESSER Supplemental
Application  in Progress

Approximately $2.8M

ESSER Update



Questions? 



Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
07-19-2021

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: DESTINATION 2025 DISTRICT GOALS UPDATE

Presenter or 
Contact Person: Dr. Cyndy A. Mika, Assistant Superintendent for Curriculum 

and Learning Services

Policy/Code:

Strategic Plan 
Goal:

N/A

Destination 2025 

Summary: The District will provide the Board with a Destination 2025 
District Goals update. 

Financial
Implications: There is no financial impact to the budget.

Attachments: Destination 2025 District Goals Update July 2021

Recommendation:

Motion:

Item is for informational purposes only. No recommendation 
is necessary.

Item is for informational purposes only. No motion is 
necessary.



Destination 2025 
District Goals Updates

July 2021



District Focus 1: 
Goal 1.a.3

Development of LEISD 
Assessment Plan
● Draft LEISD Assessment Plan shared with 

principals in Nuts and Bolts Newsletter week 
of July 19

● Implementation SY 2021



District Focus 1: 
Goal 2.b.2

100% of teachers earn an 
80% or higher on the Texas 
Reading Academy



District Focus 1: 
Goal 2.b.2

Reality:
163 Teachers enrolled
157 successfully completed
96% 



District Focus 1: 
Goal 4.B.3

Professional Learning catalog 
will expand to include goal 
based and tiered pathways 
for all educators



District Focus 1: 
Goal 2.b.2

Reality:
Pathways are completed

SchoolMe, the Canvas course that 
houses the goal based and tiered 
pathways, will be published 8.30



District Focus 2: 
Goal 1.B

Build the “Destination 
District” Website



District Focus 2: 
Goal 1.B

We talk about becoming THE
Destination District 

What Does that Look Like?



Destination 
website



https://spark.adobe.com/sp/design/page/urn:aaid:sc:US:f54d1be9-b158-4858-afc7-b9db3f2c50bf/preview


- Our Destination (FamiLE experience, 
community events, facilities)

 -  Visit/Explore Little Elm ISD
 -  Ready to Enroll? (Call to Action)

https://spark.adobe.com/sp/design/page/urn:aaid:sc:US:f54d1be9-b158-4858-afc7-b9db3f2c50bf/preview


District Focus 2: 
Goal 1.C

Increase Thought Exchange 
engagement at each campus 
with stakeholders once a 
semester



District Focus 3: 
Goal 1.a
Recruiting at in-state universities to maximize 

quality hires 



District Focus 3: 
Goal 1.b.1
Establish an 
HR Facebook 
Page 
● created 

Sept.  
2020



District Focus 3: 
Goal 1.b.2
Increase engagement 
on social media by a 
minimum of 1 post per 
week (Facebook and 
Twitter)
● Weekly Tweets
● Will continue to 

expand FB presence



District Focus 3: 
Goal 1.c
Plan and execute end-of-year awards event to recognize 
employees of the year, longevity, and retirees
● Excellence Awards Ceremony - April 29, 2021
● Retiree Celebration - May 3, 2021



District Focus 3: 
Goal 1.c

Plan and execute auxiliary 
employee appreciation event

Scheduled for 
Wednesday, August 11 



District Focus 3: 
Goal 2.a
Visit each campus to provide 
an opportunity to “ask HR” 
via the HR2U initiative at least 
once per semester
Visited each campus once in 
the fall and once in the spring 
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