
Agenda of Regular Meeting

The Board of Trustees
Little Elm ISD

A Regular Meeting of the Board of Trustees of Little Elm ISD will be held December 13, 2021, 
beginning at 6:00 PM in the Zellars Center for Learning and Leadership.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order Open Session in the Board Room at Zellars Center for Learning and 
Leadership on 300 Lobo Lane, Little Elm, Texas 75068.
2. The Board will recess into Closed Meeting in PL1 as permitted by the Texas Open 
Meetings Act Code Subchapter 551.072 & 551.074.  The Board and Superintendent will 
discuss:

A. Personnel
B. Land

3. Pledge of Allegiance
4. Invocation
5. Introduction and Roll Call
6. Superintendent Spotlight

A. Little Elm Food Bank Recognition
Presenter: Ross Roberts & Alejandro Flores

7. Reports of the Superintendent
A. 4 Step Plan Update
Presenter: Daniel Gallagher

8. Citizen Input
Audience participation shall be permitted at regular Board meetings and shall be limited to 
the public comment portion designated for that purpose
9. Approval of Minutes

A. Consider approval of Public Hearing Meeting Minutes - 11-15-2021
Presenter: Sonia S. Flores
B. Consider approval of Regular Board Meeting Minutes - 11-15-2021
Presenter: Sonia S. Flores
C. Consider approval of Special Meeting Minutes - 11-29-2021
Presenter: Sonia S. Flores
D. Consider approval of Special Meeting Minutes - 12-06-2021
Presenter: Sonia S. Flores

10. Action Items
A. Consider approval of Personnel Actions Related to DFE (LEGAL)
Presenter: Asheley Brown
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B. Consider approval of Hiring of Interim Elementary Principal
Presenter: Asheley Brown
C. Consider approval of Financial Reports - October 2021
Presenter: Jesse Wyse
D. Consider approval of Annual Financial Report for Year Ended August 
31, 2021
Presenter: Shay Adams

11. Consent Agenda
A. Consider approval of Parent and Family Engagement Plan
Presenter: Dr. Ashley Glover
B. Consider approval of Little Elm ISD Expenditures over $50,000 
Summary Report
Presenter: Shay Adams
C. Consider approval of Little Elm ISD Interlocal Summary Report
Presenter: Shay Adams
D. Consider approval of Gifts and Donations
Presenter: Jesse Wyse
E. Consider approval of Adoption of Denton County Minimum Wages for 
Contracts Subject to the Davis-Bacon Act
Presenter: Rick Martin
F. Consider approval of JOC Contract Renewals
Presenter: Rick Martin

12. Board President Comments
Presenter: David Montemayor
13. Board Comments
14. Superintendent Comments
15. Adjournment

If, during the course of the meeting, the Board of Trustees should determine that a closed 
meeting should be conducted, the Board will conduct a closed meeting in accordance with the 
Texas Open Meetings Act, Texas Government Code Section 551.001 et seq.  The meeting will 
be held by the School Board at the date, hour, and place given in this Notice or as soon after 
the commencement of the meeting covered by this Notice as the School Board may 
conveniently meet in such closed or executive meeting or session concerning any and all 
purposes permitted by the Act, including, but not limited to the following sections and purposes:

Texas Government Code Section:

551.071 Private consultation with the Board’s attorney.
551.072 Discussing purchase, exchange, lease, or value of

real property.
551.073 Discussing negotiated contracts for prospective gifts 

or donations.
551.074 Discussing personnel or to hear complaints against 

personnel.
551.075 To confer with employees of the school district to 

receive information or to ask questions.
551.076 Considering the deployment, specific occasions, for 

or implementation of security personnel or devices.
551.082 Considering discipline of a public school child, or 

complaint or charge against personnel.
551.0821 Considering personally identifiable information

about public school student.
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551.083 Considering the standards, guidelines, terms, or 
conditions the board will follow, or will instruct its 
representatives to follow, in consultation with 
representatives of employees groups,

551.084 Excluding witnesses from a hearing.

Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections or the Act authorizing the closed meeting.

Should any final action, final decision, or final vote be required in the opinion of the 
School Board with regard to any matter considered in such closed or executive session, then 
the final action, final decision, or final vote shall be either:

(a) in the open meeting covered by the Notice upon the 
reconvening of the public meeting, or

(b) at a subsequent public meeting of the School Board upon 
notice thereof; as the School Board shall determine.

____________________________________________________
                        Superintendent

Original copy of this agenda was posted on the bulletin board at the Little Elm ISD 
Administration Building 72 hours prior to the scheduled meeting.

________________________
Sonia S. Flores
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Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
12-13-2021

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: 4 STEP PLAN UPDATE

Presenter or 
Contact Person: Daniel Gallagher, Superintendent

Policy/Code:

Strategic Plan 
Goal:

N/A

N/A

Summary: The District will provide the Board an update on the 4 Step Plan 
following the November 19th incident at the high school.  

Financial
Implications: There is no financial impact to the budget.

Attachments: 4 Step Plan Presentation

Recommendation:

Motion:

Item is for informational purposes only. No recommendation 
is necessary.

Item is for informational purposes only. No motion is 
necessary.
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4-Step Plan Update
Little Elm ISD Board of Trustees 

Meeting
December 13, 2021
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4 Step Plan
1. Hold a listening session for the 

community
2. Create an independent community review 

committee to review sexual harassment/ 
misconduct reporting and investigation 
process

3. Conduct an after action review 
4. Convene an independent investigation 

into the alleged sexual harrassment 
incident that led to the student protest
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4 Step Plan
Listening Session 

● Held November 30, 2021 at LEHS 
Auditorium

● Approximately 200 in attendance, only 
42 parents, students, and community 
members spoke

● Topics: student safety, district and police 
response to protest, sexual assault and 
harassment allegations, how students 
were handled, district communication 
transparency, culture, trust
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4 Step Plan
Independent Community Review Committee 

● 325 applications
● 34 member committee established 

through randomization 
● 4 student members
● Facilitated by Eichelbaum Wardell Law 

Firm
● Focus: Inform, Implement, Enforce
● 4 meetings
● Committee intends to present plan to 

the Board in January
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4 Step Plan
After Action Review
 

● Held on November 30, 2021
● LEISD Safety Committee
● Report provided to the Board of 

Trustees 9



4 Step Plan
Independent Investigation 

● Eichelbaum Wardell Law Firm 
conducting investigation and will 
provide report to the LEISD Board of 
Trustees upon completion 10



Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
12-13-2021

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: PUBLIC HEARING BOARD MEETING MINUTES – 
11/15/2021

Presenter or 
Contact Person: Sonia S. Flores

Policy/Code:

Strategic Plan 
Goal:

N/A

N/A

Summary: Board Meeting Minutes for November 15, 2021.

Financial
Implications: There is no financial impact to the budget.

Attachments: Meeting Minutes

Recommendation:

Motion:

The Administration recommends the approval of the Public 
Hearing Board Meeting Minutes for November 15, 2021.

I move that the Board approve the attached Public Hearing 
Board Meeting Minutes for November 15, 2021.
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Minutes of Public Hearing Meeting

The Board of Trustees
Little Elm ISD

A Public Hearing Meeting of the Board of Trustees of Little Elm ISD will be held November 15, 
2021, beginning at 5:30 PM in the Zellars Center for Learning and Leadership.

PRESENT:  Vice President Jason Olson, Secretary Dan Blackwood, Trustee Alejandro Flores, 
Trustee Monique Thompson, and Superintendent Daniel Gallagher.

ABSENT:  President David Montemayor, Trustee Melissa Myers, and Trustee
DeLeon English.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order Open Session in the Board Room at Zellars Center for Learning and 
Leadership on 300 Lobo Lane, Little Elm, Texas 75068.  Vice President Jason Olson called 
the meeting to order at 5:31 pm.
2. Financial Integrity Rating System of Texas (FIRST) Report for Year Ended August 31, 
2021
Ms. Shay Adams and Jesse Wyse shared with the Board and those present, the Financial 
Integrity Rating System of Texas Report for Year Ended August 31, 2021.
3. Citizen Input
There was no citizen input.
4. Adjournment
Secretary Dan Blackwood made the first motion to adjourn the meeting.  Trustee Monique 
Thompson seconded the motion.  The motion passed (6-0).
The meeting adjourned at 5:46 pm.
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Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
12-13-2021

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: REGULAR BOARD MEETING MINUTES – 11/15/2021

Presenter or 
Contact Person: Sonia S. Flores

Policy/Code:

Strategic Plan 
Goal:

N/A

N/A

Summary: Board Meeting Minutes for November 15, 2021.

Financial
Implications: There is no financial impact to the budget.

Attachments: Meeting Minutes

Recommendation:

Motion:

The Administration recommends the approval of the Regular 
Board Meeting Minutes for November 15, 2021.

I move that the Board approve the attached Regular Board 
Meeting Minutes for November 15, 2021.
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Minutes of Regular Meeting

The Board of Trustees
Little Elm ISD

A Regular Meeting of the Board of Trustees of Little Elm ISD will be held November 15, 2021, 
beginning at 6:00 PM in the Zellars Center for Learning and Leadership.

PRESENT:  President David Montemayor, Vice President Jason Olson, Secretary Dan 
Blackwood, Trustee Monique Thompson, Trustee Alejandro Flores, and Superintendent Daniel 
Gallagher.

ABSENT:  Trustee Melissa Myers.

LATE:  Trustee DeLeon English.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order Open Session in the Board Room at Zellars Center for Learning and 
Leadership on 300 Lobo Lane, Little Elm, Texas 75068.  President David Montemayor 
called the meeting to order at 6:01 pm
2. The Board recessed into Closed Meeting at 6:02 pm in PL1 as permitted by the Texas 
Open Meetings Act Code Subchapter 551.072 & 551.074.  The Board and Superintendent 
discussed:

A. Personnel
B. Land
The meeting reconvened at 7:02 pm.

3. Pledge of Allegiance
The Board led those present to The Pledges of The United States Flag and The Texas Flag.
4. Invocation
Pastor Zach Miller from Crossing Church offered the invocation.
5. Introduction and Roll Call
Ms. Sonia Flores took roll call.
6. Superintendent Spotlight

A. State Representative Jared Patterson to Present Two House Resolutions for the Jerry 
R. Walker Middle School and Lowell H. Strike Middle School
Representative Jared Patterson shared these Resolutions with the Board and those 
present.
B. Community Partnership Award
Mr. Daniel Gallagher presented the Community Partnership Award to CoServ.  Mr. 
Gallagher thanked them for their continued support to LEISD.
C. Little Elm High School - Students of the Month
Dr. Elizabeth Priddy presented the student of the month award to Gracie Miller.

14



2

7. Reports of the Superintendent
A. Curriculum and Learning Update
Dr. Cyndy A. Mika shared the following with those present:
- Demographics from PEIMS Snapchat
- Enrollment
- Enrollment by Campus
- Enrollment by Grade
- Enrollment by Ethnicity
- Special Programs Enrollment
- Special Populations Seven Year Trend
- Economically Disadvantaged
- Economically Disadvantaged by Campus
- Limited English Proficient by Campus
- Limited English Proficient Services by Campus
B. 633 Run Update
Ms. Cecelia Jones briefed the Board on the following:
633 Run Results
- The Development
- Sponsors
- Runners
- Bigger.  Better.  Give More.

8. Citizen Input
Audience participation shall be permitted at regular Board meetings and shall be limited to 
the public comment portion designated for that purpose
There was no citizen input.
9. Approval of Minutes

A. Consider approval of Regular Board Meeting Minutes - October 18, 2021
Ms. Sonia S. Flores shared this item with the Board.
Vice President Jason Olson made the first motion to approve this item as submitted.  
Secretary Dan Blackwood seconded the motion.  The motion passed (5-0-1).  Trustee 
Monique Thompson abstained from voting.

10. Action Items
A. Consider approval of Naming Little Elm ISD Facilities
Mr. Daniel Gallagher approached the Board about this item.
Secretary Dan Blackwood made the first motion to rename the Zellars Center for 
Learning and Leadership to the Herschel Zellars Early Childhood Learning Center as 
discussed in closed session.  Vice President Jason Olson seconded the motion.  The 
motion passed (6-0).
Vice President Jason Olson made the first motion to rename the Lakeside Middle School 
Building to The Little Elm ISD Administration Building.  Trustee DeLeon English 
seconded the motion.  The motion passed (6-0).
B. Consider approval of Financial Reports - September 2021
Mr. Jesse Wyse shared the following with the Board:
- General Fund
- Capital Outlay Fund
- Debt Service Fund
- Financials in Board Packet
Vice President Jason Olson made the first motion to approve this item as submitted.  
Trustee Alejandro Flores seconded the motion.  The motion passed (6-0).
C. Consider approval of Resolution Concerning Board of Directors of Denton Central 
Appraisal District 15
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President G. David Montemayor shared this item with the Board.  President David 
Montemayor made the first motion to approve this item and endorse David Terre.  Vice 
President Jason Olson seconded the motion.  The motion passed (6-0).

11. Consent Agenda
A. Consider approval of Reclassification of LVN Position
B. Consider approval of District of Innovation Intent to Renew
C. Consider approval of Little Elm ISD Interlocal Summary Report
D. Consider approval of Little Elm ISD Expenditures over $50,000 Summary Report
E. Consider approval of Request for Proposal #2019-002 Food Catering Services
F. Consider approval of Declaring Technology Equipment Surplus and Authorizing for 
Disposal
Secretary Dan Blackwood made the first motion to approve the consent agenda as 
submitted.  Trustee DeLeon English seconded the motion.  The motion passed (6-0).

12. Board President Comments
President David Montemayor thanked everyone for being at the meeting.  Mr. Montemayor 
also mentioned that he was glad to have Representative Patterson attend the meeting.
13. Board Comments
Trustee Alejandro Flores wished everyone a Happy Thanksgiving.
Secretary Dan Blackwood would like to see more representation of students at the Board 
Meetings such as the Student Advisory Committee.  Mr. Blackwood also requested an 
update on TEA making changes to the scoring.
Vice President Jason Olson wished everyone a Happy Thanksgiving.  Mr. Olson also 
thanked Representative Patterson for his visit and thanked those who worked on the 633 
Run.
Trustee Monique Thompson wished everyone a Happy Thanksgiving.
Trustee DeLeon English thanked the staff for everything they do and wished them a Happy 
Thanksgiving.
14. Superintendent Comments
Mr. Daniel Gallagher commented on the following:

- Drum Program at LEHS 
- Robotics Competition
- 5 MS making all Region Band
- Thanks to everyone for being here

15. Adjournment
Trustee Monique Thompson made the first motion to adjourn the meeting.  Trustee DeLeon 
English seconded the motion.  The motion passed (6-0).  The meeting adjourned at 8:01 pm.
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Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
12-13-2021

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: SPECIAL BOARD MEETING MINUTES – 11/29/2021

Presenter or 
Contact Person: Sonia S. Flores

Policy/Code:

Strategic Plan 
Goal:

N/A

N/A

Summary: Board Meeting Minutes for November 29, 2021.

Financial
Implications: There is no financial impact to the budget.

Attachments: Meeting Minutes

Recommendation:

Motion:

The Administration recommends the approval of the Special 
Board Meeting Minutes for November 29, 2021.

I move that the Board approve the attached Special Board 
Meeting Minutes for November 29, 2021.
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Minutes of Special Meeting

The Board of Trustees
Little Elm ISD

A Regular Meeting of the Board of Trustees of Little Elm ISD will be held November 29, 2021, 
beginning at 6:00 PM in the Zellars Center for Learning and Leadership.

PRESENT: President David Montemayor, Vice President Jason Olson, Secretary Dan 
Blackwood, Trustee Melissa Myers, Trustee Alejandro Flores, and Superintendent Daniel 
Gallagher.

LATE: Trustee DeLeon English and Trustee Monique Thompson.

LEFT EARLY:  Trustee Alejandro Flores.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order Open Session in the Board Room at Zellars Center for Learning and 
Leadership on 300 Lobo Lane, Little Elm, Texas 75068.  President David Montemayor 
called the meeting to order at 6:00 pm.
2. The Board recessed into Closed Meeting at 6:00 pm in PL1 as permitted by the Texas 
Open Meetings Act Code Subchapter 551.071, 551.082 & 551.0821.  The Board and 
Superintendent discussed:

A. Consultation with attorney
B. Discipline of a public school child
C. Personally identifiable information about public school student
The Board reconvened at 9:40 pm.

3. Board President Comments
Presenter: David Montemayor
There were no comments.
4. Board Comments
There were no comments.
5. Superintendent Comments
There were no comments.
6. Adjournment
Trustee Monique Thompson made the first motion to adjourn the meeting.  Trustee DeLeon 
English Seconded the motion.  The motion passed (6-0).  The meeting adjourned at 9:41 pm.
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Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
12-13-2021

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: SPECIAL BOARD MEETING MINUTES – 12/06/2021

Presenter or 
Contact Person: Sonia S. Flores

Policy/Code:

Strategic Plan 
Goal:

N/A

N/A

Summary: Board Meeting Minutes for December 6, 2021.

Financial
Implications: There is no financial impact to the budget.

Attachments: Meeting Minutes

Recommendation:

Motion:

The Administration recommends the approval of the Special 
Board Meeting Minutes for December 6, 2021.

I move that the Board approve the attached Special Board 
Meeting Minutes for December 6, 2021.
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Minutes of Special Meeting

The Board of Trustees
Little Elm ISD

A Special Meeting of the Board of Trustees of Little Elm ISD will be held December 6, 2021, 
beginning at 6:30 PM in the Zellars Center for Learning and Leadership.

PRESENT:  President David Montemayor, Vice President Jason Olson, Secretary Dan 
Blackwood,  Trustee Monique Thompson, Trustee Alejandro Flores, Trustee Melissa Myers, 
Trustee DeLeon English, and Superintendent Daniel Gallagher.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order Open Session in PL3 at Zellars Center for Learning and Leadership on 300 
Lobo Lane, Little Elm, Texas 75068.  President David Montemayor called the meeting to 
order at 6:30 pm. 
2. The Board recessed into Closed Meeting at 6:30 pm in PL3 as permitted by the Texas 
Open Meetings Act Code Subchapter 551.074.  The Board and Superintendent discussed:

A. Personnel
1. Team of 8
2. Internal Relations
The Board reconvened at 7:59 pm.

3. Adjournment
Trustee Alejandro Flores made the first motion to adjourn the meeting.  Trustee DeLeon 
English seconded the motion.  The motion passed (6-0).
The meeting adjourned at 7:59 pm.
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Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
12-13-2021

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: Personnel Actions Related to DFE (LEGAL)

Presenter or 
Contact Person:

Asheley Brown, Executive Director for Human Resource 
Services

Policy/Code:

Strategic Plan 
Goal:

DFE (LEGAL) and (LOCAL)

Summary: The Executive Director for Human Resources will discuss 
options available under policies DFE (LEGAL) and (LOCAL) 
with respect to resignations. 

Financial
Implications:

N/A

Attachments:

Recommendation:

Motion:

The Administration recommends the Board find that the 
resignation of Sandra Garcia was not in compliance with any 
of the accepted methods of resignation under Texas Education 
Code sections 21.105(a) and/or (b); that the Educator’s failure 
to comply was without good cause under Texas Education 
Code sections 21.105(c)(2), 21.160(c)(2), and/or 21.210(c)(2); and 
that the Board therefore request that the State Board for 
Educator Certification pursue sanctions against this Educator 
for abandoning her contract. 

I move the Board find that the resignation of Sandra Garcia 
was not in compliance with any of the accepted methods of 
resignation under Texas Education Code sections 21.105(a) 
and/or (b); that the Educator’s failure to comply was without 
good cause under Texas Education Code sections 21.105(c)(2), 
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21.160(c)(2), and/or 21.210(c)(2); and that the Board therefore 
request that the State Board for Educator Certification pursue 
sanctions against this Educator for abandoning her contract.
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Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
12-13-2021

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: HIRING OF INTERIM ELEMENTARY PRINCIPAL

Presenter or 
Contact Person:

Asheley Brown, Executive Director for Human Resource 
Services

Policy/Code:

Strategic Plan 
Goal:

DEAA, DEA, DEAB as appropriate

We will recruit, recognize, and retain high quality and effective 
personnel to support student success at every level. 

Summary: The principal position at Lakeview Elementary will be vacant 
beginning January 2022, due to the retirement of the current 
principal. To maintain the focus on instruction and student 
achievement and to provide experienced, quality leadership for 
the campus, we are recommending the hiring of Ms. Lynda 
Opitz as the Interim Principal for the Spring 2022 semester. 

Financial
Implications:

$10,000 approximately

Attachments: Under separate cover.

Recommendation:

Motion:

The administration recommends approval of the hire of Lynda 
Opitz as the Interim Principal at Lakeview Elementary School. 

I move the Board approve the hire of Lynda Opitz as the 
Interim Principal at Lakeview Elementary School. 
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Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
12-13-2021

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: FINANCIAL REPORTS – OCTOBER 2021

Presenter or 
Contact Person: Jesse Wyse, Director of Budget and Finance

Policy/Code:

Strategic Plan 
Goal:

Board Legal Status Powers and Duties – BAA (LOCAL)
Annual Operating Budget – CE (LOCAL)

Ensuring Fiscal Health & Sustainability

Summary: Monthly financial reports prepared by Business Services 
Department

Financial
Implications: Increase in General Fund revenues and increase in appropriate 

expenditure budgets

Attachments: 1) Budget Amendment Reports
2) Financial Reports

    Statement of Unaudited Revenue and Expenditures
    Financial Statements for Special Revenue Funds
    Cash Flow Statements
    Bank and Investment Reconciliations
    Reports for Current Investments by Fund
    Property Tax Collection Reports
    Capital Project Reports
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Recommendation:

Motion:

The Administration recommends approval of the October 2021 
Financial Reports as presented.

I move that the Board approve the October 2021 Financial 
Reports as presented.
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Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
12-13-2021

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly

Discussion
Item

Subject: ANNUAL FINANCIAL REPORT FOR YEAR ENDED 
AUGUST 31, 2021

Presenter or 
Contact Person: Shay Adams, Assistant Superintendent for Business and Finance

Policy/Code: Accounting Audits – CFC (Legal)

Strategic Plan 
Goal: Ensuring Fiscal Health & Sustainability

Summary: Dan Tonn with the audit firm Hankins, Eastup, Deaton, Tonn & 
Seay, PC to present audit report

Financial
Implications: There is no financial implication to the budget.

Attachments: 1) Auditor Communication Letter
2) Annual Financial Report FY 20-21

Recommendation:

Motion:

The Administration recommends approval of the Annual 
Financial Report for the year ended August 31, 2021 as 
submitted.

I move that the Board approve the Annual Financial Report 
for the year ended August 31, 2021 as submitted.  
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Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
12-13-2021

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: PARENT AND FAMILY ENGAGEMENT PLAN

Presenter or 
Contact Person:

Dr. Ashley Glover, Director for Assessment and Federal 
Programs 

Policy/Code:

Strategic Plan 
Goal:

EHBD (LEGAL)

We will foster relationships with community partners to 
enhance educational opportunities.  

Summary: The Parent and Family Engagement Plan will be submitted

Financial
Implications: There is no financial impact to the budget.

Attachments: The Parent and Family Engagement Plan 2021-2022

Recommendation:

Motion:

The administration recommends the approval of the Parent 
and Family Engagement Plan as submitted.

I move the Board approve the Parent and Family Engagement 
Plan as submitted.
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Parent and Family Engagement Policy
Parent Involvement Plan

2021-2022

Campuses
● Little Elm High School, Principal-Dr. Elizabeth Priddy
● Zellars Alternative, Principal- Bill Bush
● Strike Middle School, Principal-Kelly Hastings
● Walker Middle School, Principal-Kelley Carr
● Prestwick Elementary, Principal- Jamey Allen
● Brent Elementary, Principal-Karie Kuster (T1)
● Chavez Elementary, Principal-Christy Gibson(T1)
● Hackberry Elementary, Principal- Stephen Richardson(T1)
● Lakeview Elementary, Principal-John Wofford (T1)
● Oak Point Elementary, Principal-Kori Werth (T1)

District Contacts
● Ashley Glover, Ed.D- Director for Testing and Federal Programs

aglover@littleelmisd.net
● Yamile Quintero, District Family Facilitator/Homeless Liaison

yquintero@littleelmisd.net

The campus/district will convene an annual meeting, at a convenient time, to which all
parents of participating children shall be invited and encouraged to attend, to inform
parents of their school’s participation under this part and to explain the requirements of
this part, and the right of the parents to be involved. [Section 1116(c)(1)]
This meeting will be held on October 26, 2021 and by email to the DEIC group after the
meeting has concluded.  DEIC may review documents, ask questions, and provide
feedback until November 12,2021.

The written policy describes how the campus will offer a flexible number of meetings,
such as meetings in the morning or evening. [Section 1116(c)(2)]
These flexible meetings were offered via Zoom, email etc.

Family Engagement Policy
A Family Engagement Policy should assist districts and open-enrollment charters in achieving
and maintaining high levels of family involvement and positive family attitudes toward
education and should:

● Facilitate family-to-family support
● Establish a network of community resources
● Increase family participation in decision-making
● Equip families with tools to enhance and extend learning
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● Develop staff skills in evidence-based practices that support families in meeting their
children’s learning benchmarks

● Evaluate family engagement efforts and use evaluations for continuous improvement

Facilitate family-to-family support
● Promoting families’ understanding of different cultures and backgrounds;
● Hosting events that bring families together such as potlucks, sing-alongs, family fun nights

and open houses.
● Organizing field trips and other activities, taking possible COVID 19 restrictions into

consideration.
● Having a parent Meet and Greet night early in the school year via Zoom

Establish a network  of community resources using  strategies such as:
● Providing up-to-date written information on community resources (e.g. adult schools that

offer GED coursework, community health organizations, recreational options, resale shops,
social service organizations, etc.) on a regular basis to parents (e.g. once a week, once a
month, etc.). Ensure the information is in the family’s home language;

● Giving family members the opportunity to interact with community resources more
conveniently;

● Maintaining a Community Resource Handbook that identifies where services such as
housing, health services, legal assistance, domestic violence services, etc. can be found;

● Providing families with a list of free/low-cost recreational options in the community in
which they reside;

● Encouraging staff to build relationships with workers in community programs to
enhance the effectiveness of referrals;

● Making active referrals with families (e.g. calling with the family, bringing intake
workers from other programs to meet with families) that include making a personal
connection between families and service providers;

● Following up with families on referrals to see if services were received and parents were
satisfied;

Increase family participation in decision-making using strategies such as:
● Providing training for families on how to advocate for themselves and their children;
● Encouraging legislative representatives to meet with parents to discuss ideas, issues and

problems in their community;
● Educating families about their rights under State and Federal law regarding the

Individuals with Disabilities Education Act (IDEA);
● Creating an environment in the program that affirms parent leadership;
● Providing opportunities for families to provide input on key decisions happening in the

program (i.e. family surveys, focus groups);
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● Using an intake questionnaire at the beginning of the school year so that teachers can
learn about the children in their classroom from their parents’ perspective and begin some
mutual goal setting with each individual family;

● Encourage parents to represent the prekindergarten program at elementary school
functions such as PTA (for applicable campuses).

● Encouraging parents as equal partners with staff in reviewing family engagement survey
results and making decisions regarding plans for continuous improvement.

Equip families with tools to enhance and extend learning using strategies such as:
● Conferencing with families during the school year and collaborating with

them in setting goals for their children.
● Encouraging family members to volunteer at school or virtually in the event of a health

crisis.
● Doing a survey to identify parents’ talents, skills and cultural traditions that they would be

willing to share with the classroom;
● Sending home activities that can be done at home for little or no

cost that correspond with the activities done in the classroom;
● Utilizing a “Parent Lending Library” where parents can check out items (books, games,

art supplies, puzzles, etc.) to be used at their homes to assist their children in learning;
● Providing workshops for parents that focus on common child development topics

(health, child guidance, how the young child learns, etc.);
● Utilizing a parent bulletin board to share information on upcoming school and

community events and to focus on a monthly child development topic;
● Hosting a Family Night centered around a topic that interests everyone.  Plan activities

for both adults and children of varying ages (siblings will want to participate too);
● Using technology that is family-friendly to enhance parents’ knowledge on child

development topics, as well as ensure technology is readily available for students at home.
● Encouraging families to reflect on family experiences and practices in helping children;
● Assisting families to implement best practices that will help achieve the goals and

objectives identified to meet the needs of the child and family.

Develop Staff Skills in Evidence-Based Practices that Support Families in Meeting Their
Children’s Learning Goals

● Brainstorming areas where parents can play a collaborative role in decision-making
for their child;

● Using developmentally appropriate activities to help children understand differences in
families, cultures and traditions;

● Providing training for educators on how to respond to families that are in a crisis;
● Making space available for staff to meet with parents privately;
● Training educators about the resources that are available in the community that support

families’
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● Interests and needs (ex: safety, housing stability, employment, job skills, financial literacy,
health, etc.);

● Providing professional development opportunities that are grounded in a
strengths-based approach to family engagement;

● Providing professional development opportunities focused on professional ethics as
it relates to family engagement (ex:  boundaries, confidentiality, etc.);

● Providing professional development that is effective in developing skills in working
with families. Topics could include:  engaging parents, communication styles,
parenting practices, understanding and responding to your child’s behavior, etc.;

● Providing professional development that focuses on how culture can influence
perspectives on child- rearing, such as: communication styles, role of professionals,
caregiving, discipline, language and learning;

● Committing to hiring staff that reflect the diversity of the community in which the
program resides.

Evaluate family engagement  efforts and use evaluations for continuous
improvement using  strategies such as:

● Setting child-centered goals with parents and check in with them
● Several times during school year to discuss the progress that has been made in achieving

the mutually- developed goals;

Parent Involvement Plan via Activities
1. The Little Elm Independent School District will take the following actions to involve
parents in the joint development of its district wide parental involvement plan under section
1112 of the ESEA:

Parent-Teacher Association Meetings
Parent Conferences
Open House
Curriculum Nights
Campus Improvement Team including parental involvement
Language Proficiency Assessment Committee (LPAC) as applicable
Admission, Review and Dismissal Committee (ARD) as applicable
Parent Education Program
District Education Improvement Council

2. The Little Elm Independent School District will take the following actions to involve
parents in the process of school review and improvement under section 1116 of the ESEA:
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Parent-Teacher Association Meetings
Parent Surveys
Parent Conferences
District Educational Improvement Council
Campus Leadership Team
Instructional Materials Allotment
Town Halls (State of the District)

3. The Little Elm Independent School District will provide the following necessary
coordination, technical assistance, and other support to assist Title I, Part A schools in
planning and implementing effective parental involvement activities to improve student
academic achievement and school performance:

Parent-Teacher Association Meetings
Tutoring and Parent Nights
Curriculum Nights in person or virtually as appropriate
Continuing Communication for the home and school connection
Opportunities to attend parenting education classes
Opportunities to attend ESL/GED/Citizenship courses
Weekly emails
FOCUS
Newsletters
Campus emails
District emails

4. The Little Elm Independent School District will coordinate and integrate parental
involvement strategies in Part A with parental strategies under the following programs:

Campus Leadership Team
Parent and Family Facilitator
Curriculum nights
Student and Community Engagement Committee
Student Health and Coordinated Services Committee (SHAC)
Parenting classes
Online Instructional Resources and classroom access

Updated 11/12/2021
Federal Programs

972-947-9340

171



5. The Little Elm Independent School District will take the following actions to conduct, with
the involvement of parents, an annual evaluation of the content and effectiveness of this
parental involvement policy in improving the quality of its Title I, Part A schools.  The
evaluation will include identifying barriers to greater participation by parents in parental
involvement activities (with particular attention to parents who are economically
disadvantaged, are disabled, have limited English proficiency, have limited literacy, or are of
any racial or ethnic minority background).  The school district will use the findings of the
evaluation about its parental involvement policy and activities to design strategies for more
effective parental involvement, and to revise, if necessary (with the involvement of parents)
its parental involvement policies.

Spanish/English Communication
Translation services at PTA/School meetings
Each campus will be responsible for eliciting parent feedback and policy implementation
Communication via social media and hard copy as requested/needed

DEIC Recommendations:
● Some families are struggling with increased screen time- how do they get involved?
● Concerns for technology skill levels for families unaccustomed to learning online- how can

we assist with this?
● Review prominent languages in LEISD to ensure we are reaching our families.
● Increase availability of contact information at campuses (who to reach).

6. The Little Elm Independent School District will build the schools’ and parents’ capacity
for strong parental involvement, in order to ensure effective involvement of parents and to
support a partnership among the school involved, parents, and the community to improve
student academic achievement, through the following activities specifically described
below:

A. The school district will, with the assistance of its Title I, Part A schools, provide
assistance to parents of children served by the school district or school, as appropriate, in
understanding topics such as the following, by undertaking the actions described in this
paragraph-

● The State’s academic content standards
● The State’s student academic achievement standards
● The State and local academic assessments including alternate assessments
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● The requirements of Title I, Part A,
● How to monitor their child’s progress, and
● How to work with educators

Title I Parent Advisory Committee
Parent and Family Facilitator
Parent-Teacher Association meetings
Tutoring and parent nights
Parent conferences
Curriculum nights
Continuing communication for the home and school connection
Opportunities to attend parenting education classes
Opportunities to attend ESL/GED courses
Weekly emails
FOCUS
State of the District

B. The school district will, with the assistance of its schools, provide materials and training
to help parents work with their children to improve their children’s academic
achievement, such as literacy training, and using technology, as appropriate, to foster
parental involvement, by:

Parent-Teacher Association meetings
Parent conferences
Open House
Curriculum nights
Campus Improvement Team including parental involvement
Language Proficiency Assessment Committee (LPAC) as applicable
Admission, Review and Dismissal Committee (ARD) as applicable

The campuses will provide materials and training to help parents work with their children, such as
literacy training and using technology. [Section 1116(e)(2)]

C. The school district will, with the assistance of its schools and parents, educate its
teachers, pupil services personnel, principals and other staff, in how to reach out to,
communicate with, and work with parents as equal partners, in the value and utility of
contributions of parents, and in how to implement and coordinate parent programs and
build ties between parents and schools, by:

Title I Training: instruction, logistical details and implementation requirements
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We will address the importance of communication between teachers and parents on an ongoing
basis through, at a minimum: Parent-teacher conferences in elementary schools, at least annually,
during which the compact shall be discussed as the compact relates to the individual child’s
achievement. [Section 1116(d)(2) either virtually or in person, as able.

DEIC Recommendations:
● “Coffee with the Principal”
● Communication Seesaw/Google Classroom/Class Dojo/Remind
● Distance opportunities for virtual meetings via suggested websites
● Step by step videos on how to use FOCUS and other District tools
● Increase specificity of call outs

D. The school district will take the following actions to ensure that information related to
the school and parent programs, meetings, and other activities, is sent to the parents of
participating children in an understandable and uniform format, including alternative
formats upon request, and, to the extent practicable, in a language the parents can
understand.

FOCUS
District and campus websites
Documents in English and Spanish
Physical copies available
Marquees
Neighborhood communications

PART III  DISCRETIONARY DISTRICT WIDE PARENTAL INVOLVEMENT POLICY COMPONENTS

NOTE:  The District Wide Parental Involvement Policy may include additional paragraphs
listings and describing other discretionary activities that the school district, in consultation
with its parents, chooses to undertake to build parents’ capacity for involvement in the
school and school system to support their children’s academic achievement, such as the
following discretionary activities listed under section 1118(e) of ESEA:

The written policy describes how the campus will provide reasonable support for parental
involvement activities. [Section 1116(e)(14)]
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· Involving parents in the development of training for teachers, principals and other
educators to improve the effectiveness of that training;
· Providing necessary literacy training for parents from Title I, part A funds, if the school
district has exhausted all other reasonably available sources of funding for that training;
· Paying reasonable and necessary expenses associated with parental involvement activities
, including transportation  and child care costs, to enable parents to participate in school related
meetings and training sessions;
· Training parents to enhance the involvement of other parents
· In order to maximize parental involvement and participation  in their child’s education,
arranging school meetings at a variety of times, or conducting in-home conferences or virtually
between teachers or other educators, who work directly with participating children, with parents
who are unable to attend those conferences at school;
· Adopting and implementing model approaches to improving parental involvement;
· Establishing a district wide parent advisory council to provide advice on all matters related
to parental involvement in Title I, Part A programs;
· Developing appropriate roles for community based organizations and businesses,
including faith-based organizations, in parental involvement activities; and
· Providing other reasonable support for parental involvement activities; and
· Providing other reasonable support for parent involvement activities under section 1118 as
parents may request.

PART IV ADOPTION

This District wide Parental Involvement Policy has been developed jointly with, and agreed on
with, parents of children participating in Title I, part A programs, as evidenced by the District
Education Improvement Council.

This policy was adopted by Little Elm ISD on __________________ and will be in effect for the period
of the 2021-2022 school year.  The school district will distribute this policy to all parents of
participating Title I, Part A children.

______________________________
(Signature of authorized official)
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______________________________
(Date)
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Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
12-13-2021

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: LITTLE ELM ISD EXPENDITURES OVER $50,000 
SUMMARY REPORT

Presenter or 
Contact Person: Shay Adams, Assistant Superintendent for Business & Finance

Policy/Code: CH (LOCAL) Purchasing And Acquisition

Strategic Plan 
Goal: Ensuring Fiscal Health and Sustainability

Summary: Allows LEISD to purchase products or services valued over 
$50,000 (listed on attachment) which have been properly 
purchased through statutorily authorized methods.

Financial
Implications: See attached spreadsheet of expenditures.

Attachments: Little Elm ISD Expenditures Over $50,000 Summary Report for 
Approval

Recommendation:

Motion:

The Administration recommends approval of the Little Elm  
ISD Expenditures Over $50,000 Summary Report as submitted.

I move that the Board approve the Little Elm ISD 
Expenditures Over $50,000 Summary Report dated 
December 13, 2021 as submitted.
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Ref 
# Vendor Name Department

Status (New, 
Renewal, 
Vendor 
Change)

Prior Year 
Contract 
Amount

Renewal 
Amount

Change/Purchase 
Amount

Effective 
Date

Expiration 
Date  Administrator

1 Lakeshore Learning Curriculum New n/a n/a $546,423 1/1/2022 6/30/2022 Purchase of Pre-K furniture and room set up. Dr. Cyndy Mika

2
3
4
5
6
7
8
9

10
11

Board Meeting Date: December 13, 2021

Little Elm ISD Expenditures Over $50,000  Summary Report for Approval
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Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
12-13-2021

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: LITTLE ELM ISD INTERLOCAL SUMMARY REPORT

Presenter or 
Contact Person: Shay Adams, Assistant Superintendent for Business & Finance

Policy/Code: GRB (LEGAL)

Strategic Plan 
Goal: Ensuring Fiscal Health and Sustainability

Summary: Allows LEISD to purchase products or services from other 
governmental entities (listed on attachment) which have been 
properly awarded contracts through statutorily authorized 
methods.

Financial
Implications: See attached summary report.

Attachments: Little Elm ISD Interlocal Summary Report for Approval

Recommendation:

Motion:

The Administration recommends approval of the Little Elm 
ISD Interlocal Summary Report as submitted.

I move that the Board approve the Little Elm ISD Interlocal 
Summary Report dated December 13, 2021 as submitted.
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Ref 
# Vendor Name Department

Status (New, 
Renewal, 
Vendor 
Change)

Prior Year 
Contract 
Amount

Renewal 
Amount Change

Effective 
Date

Expiration 
Date Description Administrator

1 Region 10 ESC Child Nutrition Renewal $0.00 $0.00 $0.00 7/1/2022 7/30/2023

This interlocal agreement allows Little Elm ISD to 
purchase products or services by purchase order, 
contract, agreement or other appropriate legal method 
from the ESC Region 11 Multi Regional Purchasing 
Cooperative (MRPC).

Carolyn Tarver

2

3

4

5

6
7

Little Elm ISD Interlocal  Summary Report for Approval

Board Meeting Date:  December 13, 2021
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Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
12-13-2021

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: GIFTS AND DONATIONS

Presenter or 
Contact Person:

 
Jesse Wyse, Director of Budget and Finance

Policy/Code: Other Revenues – Grants from Private Sources – CDC (LOCAL)

Strategic Plan 
Goal:

Summary:

Ensuring Fiscal Health & Sustainability

New gifts and donations received by the District will be 
presented.

Financial
Implications: Increase of General Fund revenues and increase in appropriate 

budgets.

Attachments: Donation List

Recommendation:

Motion:

The Administration recommends the acceptance of gifts and 
donations as submitted.

I move the Board approve the acceptance of gifts and 
donations as submitted.  
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LITTLE ELM INDEPENDENT SCHOOL DISTRICT

NEW DONATIONS

December 2021

 

Donations Less than $2,500

Campus/Dept Fund Donation From Description Date Monetary

 Non- 

Monetary Total

Athletics 461 Andrew Macaulay
High school boys basketball program equipment and 

supply needs
10/22/21 1,000.00   1,000.00    

1,000.00   -            1,000.00    

Donations $2,500 and Greater

Campus/Dept Fund Donation From Description Date Monetary

 Non- 

Monetary Total

Curriculum & Learning 499 Ray H. Marr Foundation CTE Welding Program - 4 welding stations 12/08/21 50,145.00 50,145.00  

50,145.00 -            50,145.00  

New Donations Dec 2021 Mtg
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Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
12-13-2021

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: JOC CONTRACT RENEWALS

Presenter or 
Contact Person: Rick Martin,  Executive Director of Construction 

Policy/Code:

Strategic Plan 
Goal:

CVD (LOCAL)

To ensure fiscal health & sustainability.

Summary: Requesting to exercise the District’s option to extend the Master 
JOC contract time for another 12 months.

Financial
Implications: There are no cost implications

Attachments: List of approved JOC Contractors available for renewal.

Recommendation:

Motion:

The Administration recommends the approval of this request 
to extend the active JOC Master Contract time for another 12 
months, for all four JOC’s.

I move the Board approve the extensions of the active JOC 
Master Contract time for the contractors listed for another 12 
months.
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ACTIVE JOC CONTRACTORS

Alpha Construction
Big Sky Construction
Core Construction
SFCC

192


	Agenda
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