
Agenda of Regular Meeting

The Board of Trustees
Little Elm ISD

A Regular Meeting of the Board of Trustees of Little Elm ISD will be held January 24, 2022, 
beginning at 6:00 PM in the Zellars Center for Learning and Leadership.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order Open Session in the Board Room at Zellars Center for Learning and 
Leadership on 300 Lobo Lane, Little Elm, Texas 75068.
2. The Board will recess into Closed Meeting in PL1 as permitted by the Texas Open 
Meetings Act Code Subchapter 551.071, 551.072 & 551.074.  The Board and Superintendent 
will discuss:

A. Private consultation with the Board's attorney
B. Personnel
C. Land

3. Pledge of Allegiance
4. Invocation
5. Introduction and Roll Call
6. Independent Community Review Committee
Presenter Dennis Eichelbaum
7. Superintendent Spotlight

A. Student-Athlete Recognition
Presenter: Daniel Gallagher
B. Little Elm High School - Students of the Month
Presenter: Elizabeth Priddy
C. LEISD Education Foundation
Presenter: Cecelia Jones
D. Ray Marr Foundation
Presenter: Dr. Cyndy Mika

8. Reports of the Superintendent
A. Little Elm ISD Long-Range Facilities Planning Committee Presentation
Presenter: Sarona Winfrey
B. Staff and Substitute Update
Presenter: Asheley Brown
C. Curriculum and Learning Update
Presenter: Dr. Cyndy A. Mika
D. Little Elm ISD Student's Dress Code Presented to the LEISD Board of 
Trustees
Presenter: Ross Roberts
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E. 2021 Growth Report
Presenter: Alfred Gaches
F. Construction Update
Presenter: Rick Martin

9. Citizen Input
Audience participation shall be permitted at regular Board meetings and shall be limited to 
the public comment portion designated for that purpose
10. Approval of Minutes

A. Consider Regular Board Meeting Minutes - 12/13/2021
Presenter: Sonia S. Flores

11. Action Items
A. Consider approval of New FTE - Title IX Administrator
Presenter: Asheley Brown
B. Consider approval of Cabinet - Level Administrative Contracts
Presenter: Asheley Brown
C. Consider approval of 2022-2023 Little Elm ISD Calendar
Presenter: Dr. Cyndy A. Mika
D. Consider approval of Financial Reports - November 2021
Presenter: Jesse Wyse
E. Consider approval of Lakeside Change Order #1
Presenter: Rick Martin

12. Consent Agenda
A. Consider approval of Resolution Ordering Trustee Election - 5/07/2022
Presenter: Sonia S. Flores
B. Consider approval of Declaring Technology Equipment Surplus an 
Authorizing for Disposal
Presenter: Gregg Burcham
C. Consider approval of Gifts and Donations
Presenter: Jesse Wyse

13. Board President Comments
Presenter: David Montemayor
14. Board Comments
15. Superintendent Comments
16. Adjournment

If, during the course of the meeting, the Board of Trustees should determine that a closed 
meeting should be conducted, the Board will conduct a closed meeting in accordance with the 
Texas Open Meetings Act, Texas Government Code Section 551.001 et seq.  The meeting will 
be held by the School Board at the date, hour, and place given in this Notice or as soon after 
the commencement of the meeting covered by this Notice as the School Board may 
conveniently meet in such closed or executive meeting or session concerning any and all 
purposes permitted by the Act, including, but not limited to the following sections and purposes:

Texas Government Code Section:

551.071 Private consultation with the Board’s attorney.
551.072 Discussing purchase, exchange, lease, or value of

real property.
551.073 Discussing negotiated contracts for prospective gifts 

or donations.
551.074 Discussing personnel or to hear complaints against 

personnel.



551.075 To confer with employees of the school district to 
receive information or to ask questions.

551.076 Considering the deployment, specific occasions, for 
or implementation of security personnel or devices.

551.082 Considering discipline of a public school child, or 
complaint or charge against personnel.

551.0821 Considering personally identifiable information
about public school student.

551.083 Considering the standards, guidelines, terms, or 
conditions the board will follow, or will instruct its 
representatives to follow, in consultation with 
representatives of employees groups,

551.084 Excluding witnesses from a hearing.

Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections or the Act authorizing the closed meeting.

Should any final action, final decision, or final vote be required in the opinion of the 
School Board with regard to any matter considered in such closed or executive session, then 
the final action, final decision, or final vote shall be either:

(a) in the open meeting covered by the Notice upon the 
reconvening of the public meeting, or

(b) at a subsequent public meeting of the School Board upon 
notice thereof; as the School Board shall determine.

____________________________________________________
                        Superintendent

Original copy of this agenda was posted on the bulletin board at the Little Elm ISD 
Administration Building 72 hours prior to the scheduled meeting.

________________________
Sonia S. Flores



Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
01-24-2022

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: INDEPENDENT COMMUNITY REVIEW COMMITTEE

Presenter or 
Contact Person:

Dennis Eichelbaum, Attorney

Policy/Code: FFH (LOCAL)

Summary: The Little Elm ISD Independent Title IX Community Review 
Committee was composed of parents, community members, 
students, and the District’s General Counsel. The purpose of the 
committee was to examine Little Elm ISD’s policies, practices, 
and procedures for dealing with issues involving sexual 
misconduct and related issues at the District.
The committee met four times (December 7, December 17, 
January 4, and January 11) to review the policy and procedures 
and to discuss proposals related to improving procedures 
regarding reporting and responding to sexual misconduct.

Financial
Implications: TBD

Attachments: Committee Presentation

Recommendation:

Motion:

This is for informational purposes only

This is for informational purposes only



Little Elm ISD 
Title IX Committee Presentation

January 24, 2022



Committee Members

Oladipo Akanji
Deborah Bruner
Brock C.
Mary Charlotin
Manuel Chavez
Kenneth Gaines Sr.
Darrell Gibson
Willette Glenn
Stephen Hearn 

Jacqueline Hunter
Will Ingle
Earl R. Levingston Jr.
Gracy M.
Melodye McKaye
Michelle Monk
Andrea Ochoa
Ericka Ofurum

Craig Roper
Saritha Sainathuni
Brittany Shelhorse
Morissa W.
Stanley Wang
Urah Zimmerman

Presenter
Presentation Notes
Application then selected randomly



Presenting on 
Behalf of the 
Committee*

Stanley Wang
Willette Glenn

* Melodye McKaye has been designated 
alternate presenter



Administrative 
Team

• Daniel Gallagher, Superintendent
• Ross Roberts, Deputy Superintendent

• Cyndy Mika, Assistant Superintendent for 
Curriculum and Learning

• Asheley Brown, Executive Director for 
Human Resources

• Clint Miller, Director for Student Services

• Cecelia Jones, Director for 
Communications

• Dennis Eichelbaum, General Counsel
• Emma Darling, Associate with EWHPM



Meeting Dates

7 Dec. 2021

Inaugural Meeting

16 Dec. 2021

Second meeting

4 Jan. 2022

Third Meeting

11 Jan. 2022

Fourth Meeting



Meeting One

Title IX History 
Presentation

Discussed Focus of 
Committee

Discussed Notice Ideas



Notice IdeasParents: 
Meet the teacher night
Safe Lobo Mandatory training
Text with Link

All Grades:
Badge with QR Code
In school training specific to age groups
Student videos
Better web visibility 

Secondary:
Extracurricular Meetings
Visual Aids for reminders
Small Group Discussions
Social Media web streams
eLearning Course

Staff:
Mandatory Training
Quarterly Debrief and 
Training



Meeting Two

Title IX Complaint and 
Investigation Process 
Presentation

Discussed Standard of Review

Committee recommends 
“Preponderance of the Evidence” 

over “Clear and Convincing” 
Standard

• Other discipline based on 
preponderance of evidence

• Court standard is 
preponderance of the evidence

• Employee termination standard 
is preponderance of the 
evidence

Hearings or No Hearings

No hearings

• Confrontational, likely to be 
deterrent to filing claims

Discussed Supportive Measures



Peer mediation

Packets that have places that could be a good resource

MHMR support, Children Advocacy Center

Online counseling

Stay Away, Change Schedules

Consider Outside source of counseling – an 
unbiased viewpoint, outside support groups

Bus Monitors

Presenter
Presentation Notes
MS students – privacy is what you’re offering to those who are struggling with a situation. Maybe structured time away from school, at home for a week. A moderated chat room – talk to peers, anonymous chat, find support among others who are afraid to talk but can share similar experiences and how they sought help. Cons to this would be to make sure the people in the chat rooms have a legitimate reason to be there. Educate about the difference between sexual assault and sexual harassment
Elementary – counseling, similar to an employee assistance program but for students – payment could come from this program, determine number of sessions. 



Meeting Three

Presentation on Texas Education Code Chapter 37, criminal law and 
definitions of offenses, mandatory and permissive disciplinary alternative 
education placement (DAEP), and expulsion.

Discussed limitations for discipline for criminal matters, DAEP, JJAEP, and a 
better understanding of how DAEP works

Small Group – create remediation options/consequences



Consequences/Remedies Beyond Current Policy

Optional Community citizenship 

Counseling intervention 

Parent Shadowing for repeat offenses

Research project/assignment

DAEP mentoring 

Presenter
Presentation Notes
Optional Community citizenship – classes could be on Saturdays or community volunteer work at animal shelter or trash pick up [This would be done with a contract, and those that breached their contract had other consequences)
Counseling intervention – for those students who are in between ISS and DAEP
Parent Shadowing – have that student’s parent attend school with them for a determined amount of time or days
DAEP mentoring – have high achievers in the program mentor other students to give them opportunities to earn more points for the point system (voluntary for both parties)




Consequences/Remedies Beyond Current Policy

DAEP/AIMS -Goals be duplicated in an ISS setting

Required Parent-Student-Title IX Administrator Conference

Talks with Administrators

Penalty for Posting images, social media and touch offenses 

Mid Level and Severe Penalties 

Presenter
Presentation Notes
Penalty for Posting images, social media and touch offenses – light discipline/lunch with principal (elem) community service, no participation in sports or field trips, detention (middle school and high school)
Mid-level Penalty – temporary loss extracurricular and field trips (elem), ISS, can’t play sports or hold officer positions in student orgs (middle and high school)
Severe - ISS, DAEP, take away extracurricular activities (elem) DAEP, expulsion, Community Service (middle and high school)



Consequences/Remedies Beyond Current Policy

Bus change, schedule change, locker change

Friends of the Family

Write a Paper

Counseling for parents and students (required meetings) 

Parents should be notified of all incidents

Presenter
Presentation Notes
Friends of the Family services to help victims and batterers of sexual assault for group counseling classes held by experts.

Write a paper about how their actions made them feel, behavior evaluation, treatment evaluation



All Consequence Discussions Led Back to: Intervention 
from the Start

• Prevention: Assemblies and education for students and staff at 
all levels on consent,  safe relationships, sexting, cyberbullying, 
consequences

• Best prevention is preemptive, not consequences

Presenter
Presentation Notes
Best prevention is preemptive, not consequences (we want to be proactive, not reactive)




Recommended Next Steps

Consider Approval of Full-time 
dedicated Title IX Administrator

Administration Reviews Committee’s 
Proposals

Administration makes 
recommendations to the Board for 
additional Policies, Procedures, and 

Regulations

Administration proposes timelines for 
implementation of changes including 

posting plan on website.



Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
01-24-22

Reports of the 
Superintendent

Business
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly

Action
Item

Subject: LITTLE ELM ISD LONG-RANGE FACILITIES PLANNING 
COMMITTEE PRESENTATION

Presenter or 
Contact Person:

Sarona Winfrey, Community Representative for the Long-Range 
Facilities Planning Committee

Policy/Code: Board Policy CCA (Legal) Bond Issues

Summary: Little Elm ISD formed a Long-Range Facilities Planning 
Committee (LRFPC), that consisted of community stakeholders, 
to assess the facilities and projected growth within our district. 
The purpose of the LRFPC is to gain community input while we 
study our student enrollment projections, facility conditions and 
capacity, campus safety and security, and equity among school 
facilities and programs

Financial
Implications:

If the Board of Trustees decides to move forward with a bond 
election, any additional bond debt will finance the 
recommendations set forth by the Long Range Planning 
Facilities Committee.  This bond debt will not require the Board 
of Trustees to increase the current property tax rate.  The 
construction of new facilities will increase operating costs paid 
out of the District’s General Fund.  

Attachments: LRFPC Presentation

Recommendation:

Motion:

This is for informational purposes only

This is for informational purposes only



Little	Elm	ISD	Long-Range	Facilities	Planning	Committee	

Recommendation	to	the	Board	of	Trustees
January	24,	2022



Committee	Membership

Brenda	Adame
Ken	Beber
Chad	Bope
Mica	Brockman
Aaron	Campbell
Tawni Carr
Mandi	Chase
Pamela	Cline	
Amy	Crawford
Michelle	Davis
Jennifer	Dugas	
Chris	Edwards
JC	Flores	
Tomica Gibson
Alma	Gonzalez

Kelsey	Greco
Josh	Harris	
Kyla	Heffernan
Bobbye	Hill	
Nicole	Holiday	
Stacy	Horvath
Linda	Jannsen
Denise	Jensen
Hyemi Jeong
Corey	Jones
Jane	Loomis	
Alisha	Love
Chuck	MacPhail	
Lisa	McClellan
Katie	Merrill

Deidre	Miller
Jennifer	Montgomery
Erin	Mudie
Chad	Nuzum
Lindsay	Reyes
Jennifer	Reynolds
Fred	Rogers
Tony	Singh	
Michael	Sjorgren
Brian	Solis	
Julissa	Ventura	
Mary	Watkins
Kimberly	Wentrcek

Sarona Winfrey	– Community	Facilitator



Charge	of	the	Long-Range	Facilities	Planning	Committee	

• Represent	the	entire	community	in	the	facility	planning	process

• Assist	the	District	in	evaluating	projected	growth	and	other	aging	and	
evolving	facility	needs

• Provide	facility	and	equipment	recommendations	to	the	Little	Elm	ISD	
Board	of	Trustees	as	to	how	to	proceed	with	a	long-range	plan	including	
the	potential	need	for	a	future	bond	election	to	fund	the	
recommendation(s).

The	Little	Elm	ISD	Board	of	Trustees	will	determine	the	structure	and	content	
of	any	potential	bond	issue	based	upon	the	recommendations	of	the	LRFPC.



BACKGROUND	ON	THE	PROCESS



Background	on	the	Process
The	LRFPC	has…

• Met	as	a	group	five	times

• Reviewed	documents	and	presentations:

! The	bond	process

! Demographic	projections

! Financial	information	of	the	district

! Tax	impact	scenarios

• Toured	schools	and	facilities

• Prioritized	the	needs	of	the	district

• Formed	recommendations	for	consideration	by	the	Board	of	Trustees
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