
Agenda of Special Meeting

The Board of Trustees
Little Elm ISD

A Special Meeting of the Board of Trustees of Little Elm ISD will be held February 7, 2022, 
beginning at 6:00 PM in the Zellars Center for Learning and Leadership.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order Open Session in the Board Room at Zellars Center for Learning and 
Leadership on 300 Lobo Lane, Little Elm, Texas 75068.
2. Introduction and Roll Call
3. Citizen Input
Audience participation shall be permitted at regular Board meetings and shall be limited to 
the public comment portion designated for that purpose
4. Action Items

A. Consider approval of Election Order Calling for a Bond Election on May 
7, 2022.
Presenter: Shay Adams
B. Consider approval of Joint Election Agreement and Contract for Election 
Services with Denton County
Presenter: Sonia S. Flores

5. Board President Comments
Presenter: David Montemayor
6. Board Comments
7. Superintendent Comments
8. Adjournment

If, during the course of the meeting, the Board of Trustees should determine that a closed 
meeting should be conducted, the Board will conduct a closed meeting in accordance with the 
Texas Open Meetings Act, Texas Government Code Section 551.001 et seq.  The meeting will 
be held by the School Board at the date, hour, and place given in this Notice or as soon after 
the commencement of the meeting covered by this Notice as the School Board may 
conveniently meet in such closed or executive meeting or session concerning any and all 
purposes permitted by the Act, including, but not limited to the following sections and purposes:

Texas Government Code Section:

551.071 Private consultation with the Board’s attorney.
551.072 Discussing purchase, exchange, lease, or value of

real property.
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551.073 Discussing negotiated contracts for prospective gifts 
or donations.

551.074 Discussing personnel or to hear complaints against 
personnel.

551.075 To confer with employees of the school district to 
receive information or to ask questions.

551.076 Considering the deployment, specific occasions, for 
or implementation of security personnel or devices.

551.082 Considering discipline of a public school child, or 
complaint or charge against personnel.

551.0821 Considering personally identifiable information
about public school student.

551.083 Considering the standards, guidelines, terms, or 
conditions the board will follow, or will instruct its 
representatives to follow, in consultation with 
representatives of employees groups,

551.084 Excluding witnesses from a hearing.

Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections or the Act authorizing the closed meeting.

Should any final action, final decision, or final vote be required in the opinion of the 
School Board with regard to any matter considered in such closed or executive session, then 
the final action, final decision, or final vote shall be either:

(a) in the open meeting covered by the Notice upon the 
reconvening of the public meeting, or

(b) at a subsequent public meeting of the School Board upon 
notice thereof; as the School Board shall determine.

____________________________________________________
                        Superintendent

Original copy of this agenda was posted on the bulletin board at the Little Elm ISD 
Administration Building 72 hours prior to the scheduled meeting.

________________________
Sonia S. Flores
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Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
02-07-22

Reports of the 
Superintendent

Business
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly

Action
Item

Subject: ELECTION ORDER CALLING FOR A BOND ELECTION ON 
MAY 7, 2022

Presenter or 
Contact Person:

Shay Adams
Asst. Superintendent for Business and Finance Services

Policy/Code: Board Policy CCA (Legal) Bond Issues

Summary: The Little Elm ISD Board of Trustees may call for a bond 
election for May 7, 2022 for the purpose of addressing growth 
and other needs as outlined by the Long Range Facilities 
Planning Committee.

Financial
Implications:

Additional bond debt will finance the recommendations set 
forth by the Long Range Planning Facilities Committee.  
However, the bond debt will not require the Board of Trustees 
to increase the current property tax rate.  The construction of 
new facilities will increase operating costs paid out of the 
District’s General Fund.  

Attachments: Election Order

Recommendation:

Motion:

The Administration has conducted extensive work with a 
community-based Long Range Facilities Planning Committee 
(LRFPC) and the group has recommended the need for 
additional facilities to deal with the student growth and 
student needs in general. The Administration supports the 
work and recommendation of the LRFPC to call a bond. The 
decision is in the hands of the Board of Trustees. 

I move the Board approve the election order calling for a bond 
election on May 7, 2022, as presented.
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ORDER BY THE BOARD OF TRUSTEES OF LITTLE ELM INDEPENDENT 
SCHOOL DISTRICT CALLING A BOND ELECTION TO BE HELD WITHIN 
SAID DISTRICT; MAKING PROVISIONS FOR THE CONDUCT AND THE 
GIVING OF NOTICE OF THE ELECTION; AND CONTAINING OTHER 
PROVISIONS RELATING THERETO

WHEREAS, the Board of Trustees (the “Board”) of the Little Elm Independent School 
District (the “District”) finds and determines that it is necessary and advisable to call and hold an 
election for and within the District on the proposition hereinafter set forth; and

WHEREAS, the Board finds, determines and declares that the meeting at which this Order 
is considered is open to the public, and that the public notice of the time, place and purpose of the 
meeting was given, as required by Chapter 551, Texas Government Code, as amended.

NOW THEREFORE, BE IT ORDERED BY THE BOARD OF TRUSTEES OF LITTLE 
ELM INDEPENDENT SCHOOL DISTRICT:

Section 1. Findings.  The statements contained in the preamble of this Order are true 
and correct and are hereby adopted as findings of fact and as a part of the operative provisions 
hereof.

Section 2. Election Ordered; Date; Propositions.  A bond election (the “Election”) 
shall be held for and within the District on Saturday, May 7, 2022 (“Election Day”), a uniform 
election date established by Section 41.001(a), Texas Election Code, as amended (the “Code”), as 
required by Texas law.  At the Election the following proposition (the “Proposition”) shall be 
submitted to the qualified voters of the District in accordance with law:

LITTLE ELM ISD – PROPOSITION A

Shall the Board of Trustees (the “Board”) of Little Elm Independent School District 
(the “District”) be authorized to issue and sell at any price or prices the bonds of 
the District in the amount of $398,500,000 for the construction, acquisition, 
renovation and equipment of school buildings in the District, including renovation 
and equipment of Little Elm High School, a new middle school, and new 
elementary schools, and for the purchase of the necessary sites for school buildings, 
and for the purchase of new school buses, which bonds may be issued in various 
issues or series, shall mature serially or otherwise not more than 40 years from their 
date, and shall bear interest at such rate or rates, not to exceed the maximum rate 
now or hereafter authorized by law, as shall be determined by the Board within the 
discretion of the Board at the time of issuance; and shall the Board be authorized to 
levy and pledge, and cause to be assessed and collected, annual ad valorem taxes 
on all taxable property in the District sufficient, without limit as to rate or amount, 
to pay the principal of and interest on said bonds and the costs of any credit 
agreements executed or authorized in anticipation of, in relation to, or in connection 
with the bonds; said bonds to be issued and said taxes to be levied, pledged, 
assessed, and collected under the constitution and laws of the State of Texas 
including the Texas Education Code?
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Section 3. Official Ballot.  

(a) Voting at the Election, and early voting therefor, shall be by the use of the lawfully 
approved Denton County, Texas (“Denton County” or the “County”) voting systems and ballots.

(b) The preparation of the necessary equipment and the official ballots for the Election 
shall conform to the requirements of the Code so as to permit the electors to vote “FOR” or 
“AGAINST” the Proposition which shall be set forth on the ballots substantially in the following 
form:

LITTLE ELM ISD – PROPOSITION A

☐ FOR )

☐ AGAINST )

“THE ISSUANCE OF $398,500,000 OF BONDS FOR THE 
CONSTRUCTION, ACQUISITION, RENOVATION AND 
EQUIPMENT OF SCHOOL BUILDINGS IN THE DISTRICT, 
INCLUDING RENOVATION AND EQUIPMENT OF LITTLE ELM 
HIGH SCHOOL, A NEW MIDDLE SCHOOL, AND NEW 
ELEMENTARY SCHOOLS, AND FOR THE PURCHASE OF THE 
NECESSARY SITES FOR SCHOOL BUILDINGS, AND FOR THE 
PURCHASE OF NEW SCHOOL BUSES, AND THE LEVYING OF 
A TAX SUFFICIENT TO PAY THE PRINCIPAL OF AND 
INTEREST ON THE BONDS AND THE COSTS OF ANY CREDIT 
AGREEMENTS EXECUTED IN CONNECTION WITH THE 
BONDS. THIS IS A PROPERTY TAX INCREASE. REQUIRED 
STATEMENT FOR ALL SCHOOL DISTRICT BOND 
PROPOSITIONS PURSUANT TO SECTION 45.003, TEXAS 
EDUCATION CODE.”

Section 4. Multilingual Election Materials.  All notices, instructions, and ballots 
pertaining to the Election shall be furnished to voters in English and Spanish in compliance with 
the Federal Voting Rights Act of 1965, as amended (the “Voting Rights Act”), and the Code, 
including particularly Chapter 272 of the Code pertaining to bilingual requirements.

Section 5. Persons Qualified to Vote.  All resident, qualified electors of the District 
shall be eligible to vote at the Election.

Section 6. Election Precincts, Voting Locations and Voting Hours on Election Day.  
The election precincts for the Election shall consist of the territory within the boundaries of the 
District situated within one or more County election precincts located wholly or partially within 
the District.  The precinct numbers for the District’s election precincts shall be the same as those 
assigned by the County to the County election precincts.  The polling places for the Election are 
hereby designated to be those locations identified by the Elections Administrator (as defined 
herein).  Such locations are listed on Exhibit A attached hereto, which is incorporated herein by 
reference and made a part hereof for all purposes; provided, however, such locations may be 
changed if so directed by the Elections Administrator without further action of the District.  Denton 
County or its Elections Administrator are hereby authorized and directed to make such changes in 
polling locations as may be necessary for the proper conduct of the Election, without further action 
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by the District, and the President of the Board or his/her designee is hereby authorized to update 
Exhibit A to reflect the locations designated by Denton County or its Elections Administrator, 
which locations are hereby approved.   Each polling place shall be open from 7:00 A.M. to 7:00 
P.M. on Election Day.

Section 7. Elections Administrator; Early Voting Clerk; Early Voting Locations, Dates 
and Times.   (a)  Frank Phillips, the Denton County Elections Administrator (the “Elections 
Administrator”) is hereby appointed as the Early Voting Clerk for purposes of this Election (the 
“Early Voting Clerk”) and appointed Elections Administrator for the District and agent for the 
custodian of voted ballots in the jurisdiction. 

(b) The address for the Early Voting Clerk of Denton County is Denton County 
Elections Administration, 701 Kimberly Drive, Suite A101, Denton, Texas 76208 and the Early 
Voting Clerk may be reached at: (i) Telephone: (940) 349-3200, (ii) Email: 
elections@dentoncounty.gov, and (iii) Website: https://www.votedenton.gov/early-voting-
information.

(c) Applications for early voting by mail shall be submitted to the Elections 
Administrator by regular mail to Frank Phillips, Denton County Elections Administrator, Attn: 
Early Voting Clerk, P.O. Box 1720, Denton, Texas 76202, or by common or contract carrier to 
Frank Phillips, Early Voting Clerk, Denton County Elections, 701 Kimberly Drive, Denton, Texas, 
76208.

(d) The main early voting polling place for Denton County is hereby designated to be 
Denton County Elections Administration located at 701 Kimberly Drive, Denton, Texas 76208, 
room A101.  

(e) Early voting by personal appearance for all election precincts shall be held at the 
locations, at the times and on the days set forth in Exhibit B, attached hereto and incorporated 
herein, or at such other locations, times, and days as hereafter may be designated by the County or 
Elections Administrator as provided in the Election Agreement without further action by the 
District.  The President of the Board or her designee is hereby authorized to update Exhibit B to 
reflect the locations designated by the County or the Elections Administrator, and such locations 
are hereby approved. 

(f) The Elections Administrator and/or Early Voting Clerk are hereby authorized to 
appoint the members of the Early Voting Ballot board and the presiding judges and alternate judges 
for each polling location in accordance with the requirements of the Code.  Each of the presiding 
judges shall be authorized to approve the necessary election clerks to assist in conducting the 
Elections.

(g) Voting times may be changed if so directed by the Elections Administrator without 
further action of the District.  The Elections Administrator is hereby authorized and directed to 
make such changes in voting hours as may be necessary for the proper conduct of the Election.

Section 8. Joint Election.  The District has determined that it is in the best interest of 
the District to participate in a joint election with other governmental entities in the County holding 
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elections on Election Day and contract with the Elections Administrator for election services (the 
“Election Agreement”). 

Section 9. Appointment of Election Officers. The election judges, alternate judges, 
clerks, members of the early voting ballot board, the central counting station officials, and other 
personnel necessary for conducting the Election shall be appointed, election judges and alternate 
judges may be changed, and the central counting station shall be established and staffed all as 
provided in the Election Agreement and such actions are hereby approved.  Further, the Board 
hereby authorizes the President of the Board to appoint any such other officials not designated 
herein or appointed pursuant to the Election Agreement as are necessary and appropriate to conduct 
the Election in accordance with the Code. 

Section 10. Notice of Election.  Notice of the Election shall be given by: (i) publishing 
a substantial copy of this Order, in English and Spanish, one time not earlier than the thirtieth (30th) 
day nor later than the tenth (10th) day prior to the date set for the Election, in a newspaper published 
in the District (or that otherwise complies with applicable law), (ii) posting a copy of this Order 
and the Voter Information Document (as hereinafter defined), in English and Spanish, on the 
bulletin board used for posting notices of meetings of the Board and in at least three (3) other 
public places within the boundaries of the District, not later than the twenty-first (21st) day prior 
to the date set for the Election, and (iii) posting a copy of this Order and the Voter Information 
Document, in English and Spanish on the District’s website, prominently and together with the 
notice of the Election, the contents of the Proposition and any sample ballot prepared for the 
election, not later than the twenty-first (21st) day prior to the date set for the Election through 
Election Day.  Additionally, on Election Day and during early voting by personal appearance, this 
Order and the Voter Information Document shall be posted in a prominent location at each polling 
place. Notice of the Election shall also be provided to the County Clerk and voter registrar of 
Denton County not later than the sixtieth (60th) day before the Election Day; which notice the 
County is hereby authorized and directed to post to its website not later than the twenty-first (21st) 
day prior to Election Day. Notice of the Election shall be posted to the District’s internet website 
not later than the twenty-first (21st) day before the election, in compliance with Section 4.009, 
Texas Election Code, as amended. The website for the District can be found at 
www.littleelmisd.net. 

Section 11. Conduct of Election.  The Election shall be held in accordance with the 
Code, except as modified by the Texas Education Code, the Texas Government Code, and the 
Voting Rights Act, including particularly Chapter 272 of the Code pertaining to bilingual 
requirements. 

Section 12. Information Required by Section 3.009 of the Election Code. 

(a) District’s Outstanding Debt.  As of the date of this Order, the District’s aggregate 
principal amount of outstanding of tax-supported debt was $330,441,408 and the aggregate amount 
of outstanding interest on such tax-supported debt was $271,013,615.  As of the date of this Order, 
the District’s total ad valorem tax rate is $1.4303 per $100 of assessed valuation, which is made 
up of a maintenance and operations tax rate of $0.9603 per $100 of assessed valuation and a debt 
service tax rate of $0.4700 per $100 of assessed valuation of taxable property in the District.
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(b) Issuance of New Debt.  The District intends to issue the bonds authorized by the 
Proposition over a period of years in a manner and in accordance with a schedule to be determined 
by the Board based upon a number of factors, including, but not limited to, the then current needs 
of the District, demographic changes, prevailing market conditions, assessed valuations of 
property in the District, the use of variable rate debt and management of the District’s short-term 
and long-term interest rate exposure.  Market conditions, demographics and assessed valuations of 
property vary based upon a number of factors beyond the District’s control, and the use of variable 
rate debt involves periodic adjustments in interest rates that vary based on market conditions and 
contractual obligations.  Therefore, the District cannot and does not guarantee a particular interest 
rate or tax rate associated with the bonds authorized by the Proposition.  As such, the information 
contained in this paragraph is provided solely for illustrative purposes and does not establish any 
limitations or restrictions or create a contract with the voters.  The District estimates that, based on 
the District’s current taxable assessed valuation, current market conditions as of the date of this 
Order, and estimated future growth in the District’s taxable assessed valuation, if the Proposition 
was approved and all of the bonds authorized by the Proposition were issued in accordance with 
the District’s current projected plan of finance, the maximum interest rate on the bonds is not 
expected to exceed 5.00%. 

(c) Additional Information Required by Section 3.009 of the Code.  The additional 
information required by Section 3.009 of the Code is located in Sections 2 and 3 of this Order. 

Section 13. Voter Information Documents.  The President of the Board, the 
Superintendent of the District, or their designee, acting on behalf of the Board, in consultation with 
the District’s general counsel, bond counsel, and financial advisor, is hereby authorized and 
directed to provide with respect to the Proposition a voter information document, in the form 
prescribed by Section 1251.052(b), Texas Government Code (collectively, the “Voter Information 
Document”).

The President of the Board, the Superintendent of the District, or their designee, acting on 
behalf of the Board, is further authorized and directed to post or provide for the posting of the 
Voter Information Document in the manner provided under Section 10 of this Order, and 
additionally on the District’s website in an easily accessible manner beginning not later than the 
twenty-first (21st) day before the date set for the Election and ending on the day after Election Day.

Section 14. Findings and Determinations. The Board finds and determines that the 
facilities to be acquired, constructed, renovated or equipped pursuant to Proposition A will be used 
predominately for required classroom instruction and essential administrative operations for 
faculty in staff.

Section 15. Necessary Actions.  The President of the Board or the Superintendent or his 
designee, acting on behalf of the Board, in consultation with the District’s attorney and bond 
counsel is hereby authorized and directed to take any and all actions necessary to comply with the 
provisions of the Code and the Voting Rights Act in carrying out and conducting the Election, 
whether or not expressly authorized herein, including making changes or additions to polling 
places or procedures to the extent required or desirable as determined by the Elections 
Administrator.
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Section 16. Severability.  If any provision, section, subsection, sentence, clause or 
phrase of this Order, or the application of same to any person or set of circumstances is for any 
reason held to be unconstitutional, void, invalid, or unenforceable, neither the remaining portions 
of this Order nor their application to other persons or sets of circumstances shall be affected 
thereby, it being the intent of the Board in adopting this Order that no portion hereof or provision 
or regulation contained herein shall become inoperative or fail by reason of any 
unconstitutionality, voidness, invalidity or unenforceability of any other portion hereof, and all 
provisions of this Order are declared to be severable for that purpose.

Section 17. Effective Date.  This Order shall take effect immediately upon its approval.

[Signature Page Follows]
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Signature Page to Order Calling Bond Election

PASSED AND APPROVED the ___th day of  _______, 2022.

____________________________________
President, Board of Trustees
Little Elm Independent School
District

ATTEST:

____________________________________
Secretary, Board of Trustees
Little Elm Independent School 
District

[SEAL]
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EXHIBIT A

ELECTION DAY SCHEDULE LOCATIONS

Saturday, May 7, 2022 – Polls are open from 7:00 a.m. to 7:00 p.m.

ELECTION DAY POLLING LOCATIONS*

Chavez Elementary
2600 Hart Rd
Little Elm, TX

Oak Point Elementary
401 Shahan Prairie Rd
Oak Point, TX

Prestwick Elementary
3101 Stonefield
The Colony, TX

* Subject to change. To verify, please go to the Denton County Elections Administrator website, 
https://www.votedenton.gov/upcoming-election-information/.
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EXHIBIT B

Denton County Early Voting Schedule – May 7, 2022 General Election*

Denton County Elections Administration**
701 Kimberly Dr., Ste. A111

Denton, TX 76208

Date Day Times

April 25-20 Monday – Saturday 8:00 a.m. – 5:00 p.m.

May 1 Sunday 11:00 a.m. – 5:00 p.m.

May 2-3 Monday – Tuesday 7:00 a.m. – 7:00 p.m.

* Subject to change. To verify, please go to the Denton County Elections 
Administrator website, https://www.votedenton.gov/upcoming-election-information/ 

** Main Polling Location
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Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
02-07-2022

Reports of the 
Superintendent

Business
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Action

Subject: JOINT ELECTION AGREEMENT AND CONTRACT FOR 
ELECTION SERVICES WITH DENTON COUNTY

Presenter or 
Contact Person:

Sonia S. Flores, Superintendent Secretary.

Policy/Code: N/A

Summary: Yearly Joint Election Agreement and Contract for Election 
Services with Denton County.

Financial
Implications: Around $15,000.

Attachments: Denton County Contract

Recommendation:

Motion:

The Administration recommends the approval of the Joint 
Election Agreement and Contract for Election Services with 
Denton County.

I move that the Board approve the Joint Election Agreement 
and Contract for election Services with Denton County.
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THE STATE OF TEXAS COUNTY OF DENTON

JOINT ELECTION AGREEMENT AND CONTRACT FOR ELECTION SERVICES

This CONTRACT for election services is made by and between the Denton County Elections 
Administrator and the following political subdivisions, herein referred to as “participating 
authority or participating authorities” located entirely or partially inside the boundaries of 
Denton County:

   Participating Authorities:

   [entities]

This contract is made pursuant to Texas Election Code Sections 31.092 and 271.002 and Texas 
Education Code Section 11.0581 for a joint May 7, 2022 election to be administered by Frank 
Phillips, Denton County Elections Administrator, hereinafter referred to as “Elections 
Administrator.”

RECITALS

Each participating authority listed above plans to hold a General or Special Election on May 7, 
2022. Denton County plans to hold county-wide voting for this General Election.

The County owns the Hart InterCivic Verity Voting System, which has been duly approved by 
the Secretary of State pursuant to Texas Election Code Chapter 122 as amended, and is 
compliant with the accessibility requirements for persons with disabilities set forth by Texas 
Election Code Section 61.012. The contracting political subdivisions (participating authorities) 
desire to use the County’s voting system and to compensate the County for such use and to share 
in certain other expenses connected with joint elections, in accordance with the applicable 
provisions of Chapters 31 and 271 of the Texas Election Code, as amended.

NOW THEREFORE, in consideration of the mutual covenants, agreements, and benefits to all 
parties, IT IS AGREED as follows:

I. ADMINISTRATION

The participating authorities agree to hold a “Joint Election” with Denton County and each other 
in accordance with Chapter 271 of the Texas Election Code and this agreement. The Elections 
Administrator shall coordinate, supervise, and handle all aspects of administering the Joint 
Election as provided in this agreement. Each participating authority agrees to pay the Elections 
Administrator for equipment, supplies, services, and administrative costs as provided in this 
agreement. The Elections Administrator shall serve as the administrator for the Joint Election; 
however, each participating authority shall remain responsible for the decisions and actions of its 
officers necessary for the lawful conduct of its election. The Elections Administrator shall 
provide advisory services in connection with decisions to be made and actions to be taken by the 
officers of each participating authority as necessary.
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It is understood that other political subdivisions may wish to participate in the use of the 
County’s Verity voting system and polling places, and it is agreed that the Elections 
Administrator may enter into other contracts for election services for those purposes, on 
terms and conditions generally similar to those set forth in this contract. In such cases, costs shall 
be pro-rated among the participants according to Section XI of this contract.

II. LEGAL DOCUMENTS

Each participating authority shall be responsible for the preparation, adoption, and publication of 
all required election orders, resolutions, notices, and any other pertinent documents required by 
the Texas Election Code and/or the participating authority’s governing body, charter, or 
ordinances, except that the Elections Administrator shall be responsible for the preparation and 
publication of all voting equipment testing notices that are required by the Texas Election Code. 
Election orders should include language that would not necessitate amending the order if any of 
the Early Voting and/or Election Day polling places change.

Preparation of the necessary materials for notices and the official ballot shall be the 
responsibility of each participating authority, including translation to languages other than 
English. Each participating authority shall provide a copy of their respective election orders and 
notices to the Elections Administrator.

III.    VOTING LOCATIONS

The Elections Administrator shall select and arrange for the use of and payment for all Early 
Voting and Election Day voting locations. Voting locations will be, whenever possible, the usual 
voting location for each election precinct in elections conducted by each participating authority, 
and shall be compliant with the accessibility requirements established by Election Code Section 
43.034 and the Americans with Disabilities Act (ADA). The proposed voting locations are listed 
in Exhibit A of this agreement. In the event a voting location is not available or appropriate, the 
Elections Administrator will arrange for use of an alternate location. The Elections Administrator 
shall notify the participating authorities of any changes from the locations listed in Exhibit A.

IV. ELECTION JUDGES, CLERKS, AND OTHER ELECTION PERSONNEL

Denton County shall be responsible for the appointment of the presiding judge and alternate 
judge for each polling location.  The Elections Administrator shall make emergency 
appointments of election officials if necessary.

Upon request by the Elections Administrator, each participating authority agrees to assist in 
recruiting bilingual polling place officials (fluent in both English and Spanish). In compliance 
with the Federal Voting Rights Act of 1965, as amended, each polling place containing more 
than 5% Hispanic population as determined by the 2020 Census shall have one or more election 
officials who are fluent in both the English and Spanish languages. If a presiding judge is not 
bilingual, and is unable to appoint a bilingual clerk, the Elections Administrator may recommend 
a bilingual worker for the polling place. If the Elections Administrator is unable to recommend 
or recruit a bilingual worker, the participating authority or authorities served by that polling 
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place shall be responsible for recruiting a bilingual worker for translation services at that polling 
place.

The Elections Administrator shall notify all election judges of the eligibility requirements of 
Subchapter C of Chapter 32 of the Texas Election Code, and will take the necessary steps to 
insure that all election judges appointed for the Joint Election are eligible to serve.

The Elections Administrator shall arrange for the training and compensation of all election 
judges and clerks. The Election judges and clerks who attend in-person voting equipment 
training and/or procedures training, shall be compensated at the rate of $13 an hour.  Election 
judges and clerks that elect to complete online training shall be compensated as a rate of a flat 
$40.  In the event that as Election judge or clerk completes both in-person and online training, 
they shall be compensated for the training resulting in the highest pay and will not be 
compensated for both trainings.

The Elections Administrator shall arrange for the date, time, and place for presiding election 
judges to pick up their election supplies.  Each presiding election judge will be sent a letter from 
the Elections Administrator notifying them of their appointment, the dates/times and locations of 
training and distribution of election supplies, and the number of election clerks that the presiding 
judge may appoint.

Each election judge and clerk will receive compensation at the hourly rate established by Denton 
County pursuant to Texas Election Code Section 32.091 and overtime after 40 hours worked per 
week, if applicable. The election judge, or their designee, will receive an additional sum of 
$25.00 for picking up the election supplies and equipment prior to Election Day and for returning 
the supplies and equipment to the central counting station after the polls close. Likewise, the 
Lead Clerk in Early Voting, or their designee, will receive an additional sum of $25.00 for 
picking up the election supplies prior to the first day of Early Voting and for returning the 
supplies and equipment to the Elections Department after Early Voting has ended.

The compensation rates established by Denton County are:

Early Voting – Presiding Judge ($15/hour), Alternate Judge ($14/ hour), Clerk ($13/ hour)

Election Day – Presiding Judge ($15/hour), Alternate Judge ($14/ hour), Clerk ($13/ hour)

The Elections Administrator may employ other personnel necessary for the proper administration 
of the election, as well as, pre and post-election administration.  In such cases, costs shall be pro-
rated among participants of this contract.  Personnel working in support of full-time staff will be 
expensed on a pro-rated basis and include a time period of one week prior to the election, during 
the election, and one week post-election.  Personnel working in support of the Early Voting 
Ballot Board and/or central counting station on election night will be compensated at the hourly 
rate set by Denton County in accordance with Election Code Sections 87.005, 127.004, and 
127.006.
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If elections staff is required outside of the hours of the office’s normal scope of business, the 
entity(ies) responsible for the hours will be billed for those hours. The Elections Administrator 
will determine when those hours are necessary, the number of staff and whom are necessary, 
along with to whom the hours are to be billed. Cost for these hours will be billed at a rate of 1.5 
times the staff's hourly rate (See Sections XV #10). The Election Administrator has the right to 
waive these costs as they see fit.

V. PREPARATION OF SUPPLIES AND VOTING EQUIPMENT

The Elections Administrator shall arrange for delivery of all election supplies and voting 
equipment including, but not limited to, the County’s Verity voting system and equipment, 
official ballot paper, sample ballots, voter registration lists, and all forms, signs, maps and other 
materials used by the election judges at the voting locations. The Elections Administrator shall 
ensure availability of tables and chairs at each polling place and shall procure rented tables and 
chairs for those polling places that do not have tables and/or chairs. Any additional required 
materials (required by the Texas Election Code) must be provided by the participating authority, 
and delivered to the Elections Office thirty-three (33) calendar days (April 4, 2022) prior to 
Election Day. If this deadline is not met, the material must be delivered by the participating 
authority, to all Early Voting and Election Day locations affected, prior to voting commencing. 
The Elections Administrator shall be responsible for conducting all required testing of the voting 
equipment, as required by Chapters 127 and 129 of the Texas Election Code.

At each polling location, joint participants shall share voting equipment and supplies to the 
extent possible. The participating authorities shall share a mutual ballot in those precincts where 
jurisdictions overlap. Multiple ballot styles shall be available in those shared polling places 
where jurisdictions do not overlap. The Elections Administrator shall provide the necessary voter 
registration information, maps, instructions, and other information needed to enable the election 
judges in the voting locations that have more than one ballot style to conduct a proper election.

Each participating authority shall furnish the Elections Administrator a list of candidates and/or 
propositions showing the order and the exact manner in which the candidate names and/or 
proposition(s) are to appear on the official ballot (including titles and text in each language in 
which the authority’s ballot is to be printed).  Said list must be provided to the Elections 
Office within three (3) business days following the last day to file for a place on the ballot or 
after the election is ordered, whichever is later.  The list must be in a Word document, the 
information must be in an sentence case format, be in Arial 12 point font, and must contain 
candidate contact information for the purposes of verifying the pronunciation of each candidate’s 
name.  Each participating authority shall be responsible for proofreading and approving the 
ballot insofar as it pertains to that authority’s candidates and/or propositions.  Each participating 
authority shall be responsible for proofing and approving the audio recording of the ballot insofar 
as it pertains to that authority’s candidates and/or propositions. The approval must be finalized 
with the Elections Office within five (5) calendar days of the receipt of the proofs, or the 
provided proofs shall be considered approved.   

The joint election ballots shall list the County’s election first. The joint election ballots that 
contain ballot content for more than one joint participant because of overlapping territory shall 
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be arranged with the appropriate school district ballot content appearing on the ballot following 
the County’s election, followed by the appropriate city ballot content, and followed by the 
appropriate water district or special district ballot content.

Early Voting by personal appearance and on Election Day shall be conducted exclusively on 
Denton County’s Verity voting system including provisional ballots.

The Elections Administrator shall be responsible for the preparation, testing, and delivery of the 
voting equipment for the election as required by the Election Code.

The Elections Administrator shall conduct criminal background checks on the relevant 
employees upon hiring as required by Election Code 129.051(g).

VI. EARLY VOTING

The participating authorities agree to conduct joint early voting and to appoint the Election 
Administrator as the Early Voting Clerk in accordance with Sections 31.097 and 271.006 of the 
Texas Election Code. Each participating authority agrees to appoint the Elections 
Administrator’s permanent county employees as deputy early voting clerks. The participating 
authorities further agree that the Elections Administrator may appoint other deputy early voting 
clerks to assist in the conduct of early voting as necessary, and that these additional deputy early 
voting clerks shall be compensated at an hourly rate set by Denton County pursuant to Section 
83.052 of the Texas Election Code. Deputy early voting clerks who are permanent employees of 
the Denton County Elections Administrator or any participating authorities shall serve in that 
capacity without additional compensation.

Exhibit A of this document includes locations, dates, and times that voting will be held for Early 
Voting by personal appearance.  Any qualified voter of the Joint Election may vote early by 
personal appearance at any one of the joint early voting locations. All requests for temporary 
branch polling places will be considered, and determined based on the availability of facility and 
if it is within the Election Code parameters. All costs for temporary locations including coverage 
by Election Administration staff will be borne by the requesting authority. The Elections 
Administrator will determine when those hours are necessary, the number of staff and whom are 
necessary, along with to whom the hours are to be billed. Cost for these hours will be billed at a 
rate of 1.5 times the staff’s hourly rate (See Sections XV #10). The Election Administrator has 
the right to waive these costs as they see fit.

The standard dates and hours for the May 7, 2022 election will be as follows:

Monday, April 25, 2022 through Saturday, April 30, 2022; 8am – 5pm
Sunday, May 1, 2022; 11am-5pm
Monday, May 2, 2022 through Tuesday, May 3, 2022; 7am-7pm.  

As Early Voting Clerk, the Elections Administrator shall receive applications for early voting 
ballots to be voted by mail in accordance with Chapters 31 and 86 of the Texas Election Code. 
Any requests for early voting ballots to be voted by mail received by the participating authorities 
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shall be forwarded immediately by fax or courier to the Elections Administrator for 
processing.  The address of the Early Voting Clerk is as follows:

Frank Phillips, Early Voting Clerk
Denton County Elections

PO Box 1720
Denton, TX 76202

Email:  elections@dentoncounty.gov

Any requests for early voting ballots to be voted by mail, and the subsequent actual voted ballots 
that are sent by a contract carrier (ie. UPS, FedEx, etc.) shall be delivered to the Early Voting 
Clerk at the Denton County Elections Department physical address as follows:

Frank Phillips, Early Voting Clerk
Denton County Elections

701 Kimberly Drive, Suite A101
Denton, TX 76208

Email:  elections@dentoncounty.gov

The Elections Administrator shall post on the county website, the participating authority’s Early 
Voting Roster on a daily basis.  In accordance with Section 87.121 of the Election Code, the 
daily roster showing the previous day’s early voting activity will be posted no later than 11:00 
am each business day.  

VII.    EARLY VOTING BALLOT BOARD

Denton County shall appoint the Presiding Judge of an Early Voting Ballot Board (EVBB) to 
process early voting results from the Joint Election. The Presiding Judge, with the assistance of 
the Elections Administrator, shall appoint an Alternate Presiding Judge and one or more 
additional members to constitute the EVBB. The Elections Administrator shall determine the 
number of EVBB members required to efficiently process the early voting ballots.

VIII.    CENTRAL COUNTING STATION AND ELECTION RETURNS

The Elections Administrator shall be responsible for establishing and operating the central 
counting station to receive and tabulate the voted ballots in accordance with the provisions of the 
Texas Election Code and of this agreement.

The participating authorities hereby, in accordance with Section 127.002, 127.003, and 127.005 
of the Texas Election Code, appoint the following central counting station officials:

Counting Station Manager: Brandy Grimes, Deputy Elections Administrator
Tabulation Supervisor:       Jason Slonaker, Technology Resources Coordinator
Presiding Judge:                Early Voting Ballot Board Judge
Alternate Judge:                Early Voting Ballot Board Alternate Judge
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The counting station manager or their representative shall deliver timely cumulative reports of 
the election results as precincts report to the central counting station and are tabulated by posting 
on the Election Administrator's Election Night Results website. The manager shall be responsible 
for releasing unofficial cumulative totals and precinct returns from the election to the joint 
participants, candidates, press, and general public by distribution of hard copies at the central 
counting station (if requested) and by posting to the Election Administrator's Election Night 
Results website. To ensure the accuracy of reported election returns, results printed on the 
reports produced by Denton County’s voting equipment will not be released to the participating 
authorities at the remote collection locations or from individual polling locations.

The Elections Administrator will prepare the unofficial canvass reports after all precincts have 
been counted, and will deliver a copy of the unofficial canvass to each participating authority as 
soon as possible after all returns have been tabulated. The Elections Administrator will include 
the tabulation and precinct-by-precinct results that are required by Texas Election Code Section 
67.004 for the participating authorities to conduct their respective canvasses.  Each participating 
authority shall be responsible for the official canvass of its respective election(s), and shall notify 
the Elections Administrator, or their designee, of the date of the canvass, no later than three days 
after Election Day.

The Elections Administrator shall be responsible for conducting the post-election manual recount 
required by Section 127.201 of the Texas Election Code unless a waiver is granted by the 
Secretary of State. Notification and copies of the recount, if waiver is denied, will be provided to 
each participating authority and the Secretary of State’s Office.

IX. PARTICIPATING AUTHORITIES WITH TERRITORY OUTSIDE DENTON 
COUNTY

Each participating authority with territory containing population outside of Denton County 
agrees that they Elections Administrator shall administer only the Denton County portion of 
those elections.

X. RUNOFF ELECTIONS

Each participating authority shall have the option of extending the terms of this agreement 
through its runoff election, if applicable. In the event of such runoff election, the terms of this 
agreement shall automatically extend unless the participating authority notifies the Elections 
Administrator in writing within three (3) business days of the original election.

Each participating authority shall reserve the right to reduce the number of early voting locations 
and/or Election Day voting locations in a runoff election.

Each participating authority eligible to hold runoff elections agrees that the date of the runoff 
election, if necessary, shall be Saturday, June 18, 2022, with early voting being held in 
accordance with the Election Code.

XI. ELECTION EXPENSES AND ALLOCATION OF COSTS
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The participating authorities agree to share the costs of administering the Joint Election.  

Allocation of general expenses, which are not directly attributable to an individual polling 
location, will be expensed by each participating authority’s percentage of registered voters of the 
total registered voters of all participating authorities.    

Expenses for Early Voting by personal appearance shall be allocated based upon the actual costs 
associated with each early voting location. Each participating authority shall be responsible for 
an equal portion of the actual costs associated with the early voting locations within their 
jurisdiction. Participating authorities that do not have a polling location within their jurisdiction 
shall pay an equal portion of the nearest polling location.

Election Day location expenses will be allocated based on each participating authority’s 
percentage of registered voters assigned to each polling place.  If a participating authority’s 
election is conducted at more than one Election Day polling location there shall be no charges or 
fees allocated to the participating authority for the cost of the Election Day polling location in 
which the authority has fewer than 50% of the total registered voters served by that polling 
location, except that if the number of registered voters in all of the authority’s polling locations is 
less than the 50% threshold, the participating authority shall share the expenses, based on their 
percentage of registered voters, of the polling location at which it has the greatest number of 
registered voters.

In the event that participating authorities with overlapping boundaries cannot make an agreement 
on Early Voting and/or Election Day locations, the requesting participating authority agrees to 
bear the entire expense of the location.  

Each participating authority requesting additional hours, outside of the standard hours, for a 
location or locations, agree to split the cost of the additional open hours equally amongst the 
requesting participating authorities.    

Costs for Early Voting by mail, in-person ballots, provisional ballots, and Poll Pad paper shall be 
allocated according to the actual number of ballots issued to each participating authority’s voters 
and the cost shared equally amongst participating authorities of each ballot style.

Each participating authority agrees to pay the Elections Administrator an administrative fee 
equal to ten percent (10%) of its total billable costs in accordance with Section 31.100(d) of the 
Texas Election Code.

The Denton County Elections Administrator shall deposit all funds payable under this contract 
into the appropriate fund(s) within the county treasury in accordance with Election Code Section 
31.100.

The Denton County Elections Administrator reserves the right to adjust the above formulas in 
agreement with an individual jurisdiction if the above formula results in a cost allocation that is 
inequitable.
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If any participating authority makes a special request for extra Temporary Branch Early Voting 
by Personal Appearance locations as provided by the Texas Election Code, that entity agrees to 
pay the entire cost for that request.

Participating authorities having the majority of their voters in another county, and fewer than 500 
registered voters in Denton County, and that do not have an Election Day polling place or early 
voting location within their Denton County territory shall pay a flat fee of $400 for election 
expenses.

Election expenses, including but not limited to, overtime charges for Election Office staff, and 
any unforeseen expenses needed to conduct the election, will be borne by the participating 
authority or authorities, affected.

XII.    WITHDRAWAL FROM CONTRACT DUE TO CANCELLATION OF 
ELECTION

Any participating authority may withdraw from this agreement and the Joint Election should it 
cancel its election in accordance with Sections 2.051 - 2.053 of the Texas Election Code.  The 
withdrawing authority is fully liable for any expenses incurred by the Denton County Elections 
Administrator on behalf of the authority plus an administrative fee of ten percent (10%) of such 
expenses.  Any monies deposited with the Elections Administrator by the withdrawing authority 
shall be refunded, minus the aforementioned expenses and administrative fees, if applicable.

It is agreed that any of the joint election early voting locations that are not within the boundaries 
of one or more of the remaining participating authorities, with the exception of the early voting 
location at the Denton County Elections Building, may be dropped from the joint election unless 
one or more of the remaining participating authorities agreed to fully fund such location(s).  In 
the event that any early voting location is eliminated under this section, as addendum to the 
contract shall be provided to the remaining participants within five days after notification of all 
intents to withdraw have been received by the Elections Administrator.

XIII.    RECORDS OF THE ELECTION

The Elections Administrator is hereby appointed general custodian of the voted ballots and all 
records of the Joint Election as authorized by Section 271.010 of the Texas Election Code.

Access to the election records shall be available to each participating authority as well as to the 
public in accordance with applicable provisions of the Texas Election Code and the Texas Public 
Information Act.  The election records shall be stored at the offices of the Elections 
Administrator or at an alternate facility used for storage of county records. The Elections 
Administrator shall ensure that the records are maintained in an orderly manner so that the 
records are clearly identifiable and retrievable.

Records of the election shall be retained and disposed of in accordance with the provisions of 
Section 66.058 of the Texas Election Code. If records of the election are involved in any pending 
election contest, investigation, litigation, or open records request, the Elections Administrator 

22



shall maintain the records until final resolution or until final judgment, whichever is applicable. 
It is the responsibility of each participating authority to bring to the attention of the Elections 
Administrator any notice of pending election contest, investigation, litigation or open records 
request which may be filed with the appropriate participating authority.

XIV. RECOUNTS

A recount may be obtained as provided by Title 13 of the Texas Election Code. By signing this 
document, the presiding officer of the contracting participating authorities agree that any recount 
shall take place at the office of the Elections Administrator, and that the Elections Administrator 
shall serve as Recount Supervisor, and the participating authority’s official or employee who 
performs the duties of a secretary under the Texas Election Code shall serve as Recount 
Coordinator.

The Elections Administrator agrees to provide advisory services to each participating authority 
as necessary to conduct a proper recount.

XV. MISCELLANEOUS PROVISIONS

1. It is understood that to the extent space is available, other districts and political 
subdivisions may wish to participate in the use of the County’s election equipment and 
voting places, and it is agreed that the Elections Administrator may contract with such 
other districts or political subdivisions for such purposes and that in such event there may 
be an adjustment of the pro-rata share to be paid to the County by the participating 
authorities.

2. The Elections Administrator shall file copies of this document with the Denton County 
Treasurer and the Denton County Auditor in accordance with Section 31.099 of the Texas 
Election Code.

3. Nothing in this contract prevents any party from taking appropriate legal action against 
any other party and/or other election personnel for a breach of this contract or a violation 
of the Texas Election Code.

4. This agreement shall be construed under and in accord with the laws of the State of 
Texas, and all obligations of the parties created hereunder are performable in Denton 
County, Texas.

5. In the event that one of more of the provisions contained in this Agreement shall for any 
reason be held to be invalid, illegal, or unenforceable in any respect, such invalidity, 
illegality, or unenforceability shall not affect any other provision hereof and this 
agreement shall be construed as if such invalid, illegal, or unenforceable provision had 
never been contained herein.

6. All parties shall comply with all applicable laws, ordinances, and codes of the State of 
Texas, all local governments, and any other entities with local jurisdiction.
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7. The waiver by any party of a breach of any provision of this agreement shall not operate 
as or be construed as a waiver of any subsequent breach.

8. Any amendments of this agreement shall be of no effect unless in writing and signed by 
all parties hereto.

9. Failure for a participating authority to meet the deadlines as outline in this contract may 
result in additional charges, including but not limited to, overtime charges, etc.

10. Elections Staffing Hourly Rate (includes all benefit pay):

Absentee Voting Coordinator $46.135
Voter Registration Clerk $33.760 - $51.822
Technology Resources Coordinator $59.547
Elections Technician $42.000 - $45.530
Voter Registration Coordinator $44.431
Training Coordinator $55.650
Election Coordinator $38.056

XVI.    COST ESTIMATES AND DEPOSIT OF FUNDS

The total estimated obligation for each participating authority under the terms of this agreement 
is listed below. The exact amount of each participating authority’s obligation under the terms of 
this agreement shall be calculated after the May 7, 2022 election (or runoff election, if 
applicable). The participating authority’s obligation shall be paid to Denton County within 30 
days after the receipt of the final invoice from the Denton County Elections Administrator.

The total estimated obligation for each participating authority under the terms of this agreement 
shall be provided within 45 days after the last deadline for ordering an election:

 [pagebreak]
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XVII. JOINT CONTRACT ACCEPTANCE AND APPROVAL

IN TESTIMONY HEREOF, this agreement has been executed on behalf of the parties hereto as follows, to-wit:

(1) It has on the ______ day of ___________, 2022 been executed by the Denton County Elections 
Administrator pursuant to the Texas Election Code so authorizing;

(2) It has on the 7 day of February, 2022 been executed on behalf of the Little Elm Independent 
School District pursuant to an action of the Little Elm Independent School District Board of 
Trustees so authorizing;

ACCEPTED AND AGREED TO BY DENTON COUNTY ELECTIONS ADMINISTRATOR:

APPROVED:

___________________________________________
Frank Phillips, CERA

ACCEPTED AND AGREED TO BY THE LITTLE ELM ISD BOARD OF TRUSTEES:

APPROVED: ATTESTED:

_____________________________________________ _______________________________________
BOARD PRESIDENT – G. DAVID MONTEMAYOR SECRETARY – DAN BLACKWOOD
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