
Agenda of Regular Meeting

The Board of Trustees
Little Elm ISD

A Regular Meeting of the Board of Trustees of Little Elm ISD will be held February 28, 2022, 
beginning at 6:00 PM in the Zellars Center for Learning and Leadership.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order Open Session in the Board Room at Zellars Center for Learning and 
Leadership on 300 Lobo Lane, Little Elm, Texas 75068.
2. The Board will recess into Closed Meeting in PL1 as permitted by the Texas Open 
Meetings Act Code Subchapter 551.071, 551.072 & 551.074.  The Board and Superintendent 
will discuss:

A. Private consultation with the Board's attorney
B. Personnel
C. Land

3. Pledge of Allegiance
4. Invocation
5. Introduction and Roll Call
6. Superintendent Spotlight

A. Little Elm High School - Students of the Month
Presenter: Elizabeth Priddy

7. Reports of the Superintendent
A. Curriculum and Learning Update
Presenter: Dr. Cyndy A. Mika
B. HB3 Full Day Pre-Kindergarten Exemption Waiver Renewal Update
Presenter: Dr. Cyndy A. Mika

8. Citizen Input
Audience participation shall be permitted at regular Board meetings and shall be limited to 
the public comment portion designated for that purpose
9. Approval of Minutes

A. Discuss and consider approval of the Regular Board Meeting Minutes - 
1/24/2022
Presenter: Sonia S. Flores
B. Discuss and consider approval of Special Meeting Minutes - 2/07/2022
Presenter: Sonia S. Flores

10. Action Items
A. Discuss and consider approval of DPH Docket No. 051-SE-1021
Presenter: Lesa Shocklee
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B. Discuss and consider approval of 2022-2023 Administrator Contracts
Presenter: Asheley Brown
C. Discuss and consider approval of the 2022-2023 FTE's for District 
Growth and Needs
Presenter: Asheley Brown
D. Discuss and consider approval of the Financial Reports - December 2021
Presenter: Jesse Wyse
E. Discuss and consider approval of the Resolution to Authorize 
Administrative Response to Winter Weather Emergency
Presenter: Shay Adams
F. Discuss and consider approval of the Professional Services Proposal from 
Corgan
Presenter: Rick Martin

11. Consent Agenda
A. Discuss and consider approval of the District Innovation Intent to Renew
Presenter: Dr. Cyndy A. Mika
B. Discuss and consider approval of Application for Teacher Data Portal of 
the Texas Assessment Management System Waiver
Presenter: Dr. Cyndy A. Mika
C. Discuss and consider approval of the Application for Modified Schedule 
for State Assessment Testing Days Waiver
Presenter: Dr. Cyndy A. Mika
D. Discuss and consider approval of Staff Development Waiver for 2022-
2023
Presenter: Dr. Cyndy A. Mika
E. Discuss and consider approval of the Application for Foreign Exchange 
Student Waiver
Presenter: Dr. Cyndy A. Mika
F. Discuss and consider approval of Little Elm ISD Interlocal Summary 
Report
Presenter: Shay Adams
G. Discuss and consider approval of Little Elm ISD Expenditures over 
$50,000 Summary Report
Presenter: Shay Adams
H. Discuss and consider approval of the Annual Investment Report and 
Policy
Presenter: Jesse Wyse
I. Discuss and consider approval of Gifts and Donations
Presenter: Jesse Wyse
J. Discuss and consider approval of Lakeside Change Order #2
Presenter: Rick Martin

12. Board President Comments
Presenter: David Montemayor
13. Board Comments
14. Superintendent Comments
15. Adjournment

If, during the course of the meeting, the Board of Trustees should determine that a closed 
meeting should be conducted, the Board will conduct a closed meeting in accordance with the 
Texas Open Meetings Act, Texas Government Code Section 551.001 et seq.  The meeting will 
be held by the School Board at the date, hour, and place given in this Notice or as soon after 
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the commencement of the meeting covered by this Notice as the School Board may 
conveniently meet in such closed or executive meeting or session concerning any and all 
purposes permitted by the Act, including, but not limited to the following sections and purposes:

Texas Government Code Section:

551.071 Private consultation with the Board’s attorney.
551.072 Discussing purchase, exchange, lease, or value of

real property.
551.073 Discussing negotiated contracts for prospective gifts 

or donations.
551.074 Discussing personnel or to hear complaints against 

personnel.
551.075 To confer with employees of the school district to 

receive information or to ask questions.
551.076 Considering the deployment, specific occasions, for 

or implementation of security personnel or devices.
551.082 Considering discipline of a public school child, or 

complaint or charge against personnel.
551.0821 Considering personally identifiable information

about public school student.
551.083 Considering the standards, guidelines, terms, or 

conditions the board will follow, or will instruct its 
representatives to follow, in consultation with 
representatives of employees groups,

551.084 Excluding witnesses from a hearing.

Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections or the Act authorizing the closed meeting.

Should any final action, final decision, or final vote be required in the opinion of the 
School Board with regard to any matter considered in such closed or executive session, then 
the final action, final decision, or final vote shall be either:

(a) in the open meeting covered by the Notice upon the 
reconvening of the public meeting, or

(b) at a subsequent public meeting of the School Board upon 
notice thereof; as the School Board shall determine.

____________________________________________________
                        Superintendent

Original copy of this agenda was posted on the bulletin board at the Little Elm ISD 
Administration Building 72 hours prior to the scheduled meeting.

________________________
Sonia S. Flores



Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
02-28-2022

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: CURRICULUM AND LEARNING UPDATE 

Presenter or 
Contact Person: Dr. Cyndy A. Mika, Assistant Superintendent for Curriculum 

and Learning Services

Policy/Code:

Strategic Plan 
Goal:

N/A

We will provide a guaranteed & viable curriculum that ensures 
all students have equal learning opportunities.

We will engage each student in learning experiences that 
increase student growth and achievement.

We will engage each employee in meaningful learning 
experiences that support student success.

Summary: The District will provide the Board with a curriculum and 
learning update. 

Financial
Implications: There is no financial impact to the budget.

Attachments: Curriculum and Learning Presentation 

Recommendation:

Motion:

Item is for informational purposes only. No recommendation 
is necessary.

Item is for informational purposes only. No motion is 
necessary.



Curriculum and 
Learning Update 

February 
2022



Blended Learning 
in LEISD



Blended Learning 
in LEISD



ESSER Funds 
Update

ESSER II
ESSER II Supplemental
ESSER III 

Community Survey 

https://docs.google.com/spreadsheets/d/1LrCKpGf7cdDY2mvwTcBGEBbYxPiPogsyjQdLmK19lwI/edit#gid=0


Professional Learning 
Update



Professional Learning 
Update

Mindful Mondays Adult Learning Series
1/10 Grit and Resilience Begin with Hope Chow-Jackson/Ball

1/24

Writing Strategies: Session 3 THE 
POWER OF MODELING (sessions build, 
but not a prerequisite for attendance) Wierzbicki

1/24 Questioning Strategies Bernabo/Wood

1/25 Questioning Strategies (Repeat) Bernabo/Wood

1/31 Literacy + Inquiry in Every Discipline Fletcher/Bernabo/Rahlf



Professional Learning 
Update

Mindful Mondays Adult Learning Series

2/7
Writing Strategies: (MAKE-UP Sessions 1-2) THE 
POWER OF FLASH DRAFTS & MENTOR TEXTS)

Wierzbicki

2/28
Blended Learning Intro: Cohort 2, Math Grades 
1 & 4; Session 1 of 3

Smith/Wood

2/28
Blended Learning Intro: Cohort 2, Math Grade 
7; Session 1 of 2

Smith/Wood

2/28 What It Means to be College and Career Ready Keisha Brown/Ayers



Professional Learning 
Update

Mindful Mondays Adult Learning Series
3/21 Keeping Students Engaged All Year Joaquin/Heckman/Ball

3/28
Blended Learning Intro: Cohort 2, Math 
Grades 1 & 4, Session 2 of 3

Smith/Wood

3/28
Blended Learning Intro: Cohort 2, Math Grade 
7, Session 2 of 2

Smith/Wood



Professional Learning Communities 
Update

Learning for Leaders
● Focus on Professional Learning 

Communities
● Book Study with Campus Instructional 

Leaders



PLC Continued Implementation & Support
2022-2023

Activities in the Partnership

● Guiding Coalition | Coaches Academy ToT Model  
● PLC 6 Hour Refresh
● Embedded Coaching for PLC Teams
● Virtual Coaching for Principals



PLC Continued Implementation & Support
2022-2023

Guiding Coalition | Coaches Academy ToT Model  

Description Participants Total Numbers

School teams will leave each session with 
a new set of skills and activities and an 
action plan for implementing and teaching 
what they’ve learned. The result of The 
PLC at Work® Coaching Academy is a 
cadre of PLC leaders who will act as 
agents of change in their school or district.

PLC at Work Coaching Academy outline 
and goals for each day: 

● Day 1 & 2 Understanding the Four 
Pillars, the 3 Big Ideas and SMART 
Goals

● Day 3 & 4 Assessment & Intervention
● Day 5 & 6 Leadership & Celebration

6 Elementary Grade Level Chairs per 
campus

6 Elementary Principals

7 Secondary Content Area 
Representatives per campus

3 Secondary Principals

4 District Level Instructional Leads

36

6

21

3

4

70



PLC Continued Implementation & Support
2022-2023

PLC 6 Hour Refresh

Description Participants Numbers

Individuals and teams 
discover how to create 
and maintain a healthy 
collaborative culture as 
well as how to answer 
the four critical 
questions every PLC 
must address. 

Admin Kick Off (AP, 
Principal, Coordinator 
Preview)

Elementary Session; 
Elementary Instructional 
Staff

Secondary Session; 
Secondary Instructional 
Staff

1 Group of Admin (week of 
Admin Launch)

3 Groups (FKO)

2 Groups (FKO)



PLC Continued Implementation & Support
2022-2023

Embedded Coaching 

Description Participants Numbers

Solution Tree Associate(s) will provide coaching to teacher teams 
during their PLC meetings 4 times a year.

Campus Instructional 
Teams (PLC) 

9 
Campuses

Virtual Coaching for Principals

Description Participants Numbers

Virtual Coaching for Principals 
10 1:1, one hour virtual meetings

The Coach serves as an expert guide and provides specific direction about 
knowledge and skills for tasks to be completed to advance the work of PLC in 
their building; the Coach will work with the Principal to make the framework 
practical with an understanding of the Principal’s situation – and with respect 
as a trusted confidante, working through site-based challenges and issues as 
they arise.

Campus 
Principal

9 Principals



Questions? 



Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
02-28-2022

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: HB 3 FULL DAY PRE-KINDERGARTEN EXEMPTION 
WAIVER RENEWAL UPDATE

Presenter or 
Contact Person: Dr. Cyndy A. Mika, Assistant Superintendent for Curriculum 

and Learning

Policy/Code:

Strategic Plan 
Goal:

TEC 29.153

We will engage each student in learning experiences that 
increase student growth and achievement.

Summary: HB3 requires districts to provide a full-day pk to eligible 4-
year-old students.  LEISD received a waiver in 2019 for the 
2019-2020, 2020-2021, and 2021-2022 school years.  As part of 
the waiver, LEISD has added a minimum of one full day PK 
class each year of the waiver.  Currently LEISD offers 4 PK 
Bilingual classes.  Due to the construction delays at the old 
Lakeside Middle School, central office staff have been unable to 
vacate Zellars.  Therefore, the retro to convert Zellars to an 
early childhood center has not begun and the facility will not 
open in fall of 2022.  TEA has announced that due to issues 
arising from the pandemic, they are allowing a one-time only 
waiver process for renewing the Full Day PK Waiver.  LEISD 
will need to submit a waiver as we are unable to provide full-
day PK for all eligible 4-year-old students beginning in the 
2022-2023 school year.  As part of the waiver, the District had 
to call for partnerships from community based and private 
providers to determine if a partnership is warranted.  The 
District will present their recommendation to the Board with a 
timeline for implementation of full-day Pre-K for eligible 4-
year-old students at the March Board Meeting.



Financial
Implications: N/A  

Attachments: N/A

Recommendation:

Motion:

Item is for informational purposes only. No recommendation 
is necessary.

Item is for informational purposes only. No motion is 
necessary.



Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
2-28-2022

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: REGULAR BOARD MEETING MINUTES – 1/24/2022.

Presenter or 
Contact Person: Sonia S. Flores

Policy/Code:

Strategic Plan 
Goal:

N/A

N/A

Summary: Board Meeting Minutes for January 24, 2022.

Financial
Implications: There is no financial impact to the budget.

Attachments: Meeting Minutes

Recommendation:

Motion:

The Administration recommends the approval of the Regular 
Board Meeting Minutes for January 24, 2022.

I move that the Board approve the attached Regular Board 
Meeting Minutes for January 24, 2022.
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Minutes of Regular Meeting

The Board of Trustees
Little Elm ISD

A Regular Meeting of the Board of Trustees of Little Elm ISD will be held January 24, 2022, 
beginning at 6:00 PM in the Zellars Center for Learning and Leadership.

PRESENT: President David Montemayor, Vice President Jason Olson, Secretary Dan 
Blackwood, Trustee Monique Thompson, Trustee Alejandro Flores, Trustee Melissa Myers, and 
Superintendent Daniel Gallagher.

ABSENT: Trustee DeLeon English.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order Open Session in the Board Room at Zellars Center for Learning and 
Leadership on 300 Lobo Lane, Little Elm, Texas 75068.  Board President David 
Montemayor called the meeting to order at 6:00 pm.
2. The Board recessed into Closed Meeting in PL1 at 6:33 pm as permitted by the Texas 
Open Meetings Act Code Subchapter 551.071, 551.072 & 551.074.  The Board and 
Superintendent will discuss:

A. Private consultation with the Board's attorney
B. Personnel
C. Land
The Board reconvened at 7:06 pm.

3. Pledge of Allegiance
The Board led those present to The Pledges of The United States Flag and The Texas Flag.
4. Invocation
There was no invocation.
5. Introduction and Roll Call
Ms. Sonia S. Flores took roll call.
6. Independent Community Review Committee
This item was moved to before item 2.
Mr. Dennis Eichelbaum presented the following to the Board:
Little Elm ISD Title IX Committee Presentation
- Committee Members
- Presenting on behalf of the Committee (Stanley Wang & Willette Glenn)
- Administrative Team
- Meeting Dates
- Meeting One
- Notice Ideas
- Meeting Two
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- Supportive Measures
- Meeting Three
- Consequences/Remedies Beyond Current Policy
- All consequence Discussions Led Back to: Intervention from the Start
- Recommended Next Steps
7. Superintendent Spotlight

Board Recognition Month
A. Student-Athlete Recognition
Coach Kirk Johnson introduced Jason Alcala.  Jason is a 4-year letterman in Cross 
Country.  Jason also holds school records in the 1600m run, 3200m run, and 5K Cross 
Country run.  Jason represented LEISD at State Competition this year in Cross Country.
B. Little Elm High School - Students of the Month
Dr. Elizabeth Priddy presented the students of the month award to Vanessa Okpagu and 
Kaili Schmidt.
C. LEISD Education Foundation
Ms. Cecelia Jones presented this item.  LEISD Education Foundation presented a check 
to the district for near $40,000 in innovative grant dollars to teachers.
The District presented a check for $14,000 of the 633 Run proceeds to fund the Jerry R. 
Walker Memorial Scholarship Fund.
D. Ray Marr Foundation
Dr. Cyndy Mika briefed the Board about this.  Little Elm High Schoo received a $50,000 
grant for the welding program.  Mr. Gentry and Mr. Roach along with student Eddie 
Yanez were present to receive this grant and were extremely appreciative of it.

8. Reports of the Superintendent
A. Little Elm ISD Long-Range Facilities Planning Committee Presentation
Ms. Sarona Winfrey shared the following with the Board:
Recommendation to the Board of Trustees

- Committee Membership
- Charge of the Long-Range Facilities Planning Committee
- Background on the Process
- Committee Timeline
- Information Reviewed
- Enrollment Projections
- Tax Rate History
- Bonding Capacity
- The Committee’s Recommendations
- Potential Projects Timeline
- Recommendation
- Next Steps & Election Dates

B. Staff and Substitute Update
Ms. Asheley Brown briefed the Board on the following:
COVID Impact on Staff and Substitutes

- News
- Fill Rate Comparison
- What happens when a substitute job is unfilled?
- Remedies to address the challenge

C. Curriculum and Learning Update
Dr. Cyndy A. Mika shared the following with the Board:
Curriculum and Learning Update

- Professional Learning Update
- Summer Learning Summit
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- Thinking Maps, Trainer of Trainers
- Digital Learning Update
- Elementary Computer Specials
- Community Outreach Update
- Parent Education Program
- Homeless Report
- Angel Tree
- Thank You
- Destination 2025 District Goals Updates
- Business Services Department
- Questions?

D. Little Elm ISD Student's Dress Code Presented to the LEISD Board of Trustees
Mr. Ross Roberts and Mr. Clint Miller shared with the Board information 
Posted on the LEISD website about what is part of the student’s dress code.
E. 2021 Growth Report
Mr. Alfred Gaches presented the following to the Board:

- Annual Enrollment Change
- District New Home Starts and Closings by Quarter
- New Home Annual Closing Distribution
- VDL Distribution
- Futures Distribution
- District Housing Overview by Elementary Zone
- District Housing Overview
- Residential Activity
- Multi-Family Housing Overview
- Birth Rate Analysis
- Ten Year Forecast by Grade Level
- Ten Year Forecast by Campus
- Key Takeaways

F. Construction Update
Mr. Rick Martin briefed the Board on the following:
LEISD Construction Update

- Program Budget Analysis
- Completed Program Projects
- Under Construction
- Indoor Facility
- LMS Admin Conversion
- Prestwick Underslab Work
- Other Construction Activity
- LEHS CUTX Branch
- In Design – Zellars Early Childhood
- More to Come….
- Questions?

9. Citizen Input
Audience participation shall be permitted at regular Board meetings and shall be limited to 
the public comment portion designated for that purpose
Dennise Williams – No show
Jennifer Montgomery – Bond Election
10. Approval of Minutes

A. Consider Regular Board Meeting Minutes - 12/13/2021
Ms. Sonia S. Flores presented this item to the Board.
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Vice President Jason Olson made the first motion to approve this item.  Dr. Monique 
Thompson seconded the motion.  The motion passed (5-1-0).  Secretary Dan Blackwood 
abstained from voting.

11. Action Items
A. Consider approval of New FTE - Title IX Administrator
Ms. Asheley Brown briefed the Board about this item.  Based on recommendations from 
the independent investigation as well as the independent community review committee, 
LEISD Administration is recommending this position.
Vice President Jason Olson made the first motion to approve this item.  Secretary Dan 
Blackwood seconded the motion.  The motion passed (5-0-1). Trustee Alejandro Flores 
voted against the motion.
B. Consider approval of Cabinet - Level Administrative Contracts
Ms. Asheley Brown shared this item with the Board.  The superintendent annually 
makes contract recommendations for cabinet-level administrative positions to the Board 
of Trustees.
Secretary Dan Blackwood made the first motion to approve this item as submitted.  Vice 
President Jason Olson seconded the motion. The motion passed (6-0).
C. Consider approval of 2022-2023 Little Elm ISD Calendar
Dr. Cyndy A. Mika briefed the Board about this item.  The District completed the 
process for developing the calendar for the 2022-2023 school year including the 
community survey and presentation at the Superintendent Employee Advisory 
Committee and District Education Improvement Committee.
Trustee Monique Thompson made the first motion to approve as submitted.  Trustee 
Alejandro Flores seconded the motion.  The motion passed (6-0).
D. Consider approval of Financial Reports - November 2021
Mr. Jesse Wyse shared the following with the Board:

- 2021-22 General Fund Budget Recap
- Capital Outlay Fund
- Debt Service Fund

Vice President Jason Olson made the first motion to approve this item as submitted.        
Trustee Alejandro Flores seconded the motion.  The motion passed (6-0).
E. Consider approval of Lakeside Change Order #1
Mr. Rick Martin presented this item to the Board.  This is to request approval to include 
the Add-Alternate to Balfour’s contract that will remove the metal building in front of 
the facility, and replace the parking area in its place.
Secretary Dan Blackwood made the first motion to approve as submitted.  Vice 
President Jason Olson seconded the motion.  The motion passed (6-0).

12. Consent Agenda
A. Consider approval of Resolution Ordering Trustee Election - 5/07/2022
B. Consider approval of Declaring Technology Equipment Surplus an Authorizing for 
Disposal
C. Consider approval of Gifts and Donations
Vice President Jason Olson made the first motion to approve the consent agenda as 
submitted.  Secretary Dan Blackwood seconded the motion.  The motion passed (6-0).

13. Board President Comments
Mr. David Montemayor is happy to see the many committees willing to participate slong 
with adminisration.  Happy to see the parent outreach, communication, and collaboration 
from the community.
14. Board Comments
Trustee Alejandro Flores gave thanks for the goodies.
Trustee Melissa Myers also gave thanks. 
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Secretary Dan Blackwood gave thanks as well and thanked those who participated in the 
committees.
Vice President Jason Olson gave thanks for everything they received and thanked the 
Principals as well.  
Trustee Monique Thompson was thankful for her 2nd year of appreciation.  Dr. Thompson 
also said that the Title IX recommendation is very meaningful and thanked the committee for 
the many ideas.
15. Superintendent Comments
Mr. Daniel Gallagher mentioned the committee was incredible and formed by great people.  
Mr. Gallagher thanked them for their time.  He also thanked the Long Range Facility 
Planning Committee.  Groups of great volunteers.  
16. Adjournment
Trustee Alejandro Flores made the first motion to adjourn the meeting.  Vice President Jason 
Olson seconded the motion.  The motion passed. (6-0)
The meeting adjourned at10:18 pm.



Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
2-28-2022

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: SPECIAL BOARD MEETING MINUTES – 2/07/2022.

Presenter or 
Contact Person: Sonia S. Flores

Policy/Code:

Strategic Plan 
Goal:

N/A

N/A

Summary: Board Meeting Minutes for February 7, 2022.

Financial
Implications: There is no financial impact to the budget.

Attachments: Meeting Minutes

Recommendation:

Motion:

The Administration recommends the approval of the Special 
Board Meeting Minutes for February 7, 2022.

I move that the Board approve the attached Special Board 
Meeting Minutes for February 7, 2022.
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Minutes of Special Meeting

The Board of Trustees
Little Elm ISD

A Special Meeting of the Board of Trustees of Little Elm ISD will be held February 7, 2022, 
beginning at 6:00 PM in the Zellars Center for Learning and Leadership.

PRESENT: President David Montemayor, Vice President Jason Olson, Secretary Dan 
Blackwood, Trustee Monique Thompson, Trustee Alejandro Flores, Trustee Melissa Myers, and 
Superintendent Daniel Gallagher.

LATE: Trustee DeLeon English.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order Open Session in the Board Room at Zellars Center for Learning and 
Leadership on 300 Lobo Lane, Little Elm, Texas 75068.  President David Montemayor 
called the meeting to order at 6:00 pm.
2. Introduction and Roll Call
Ms. Sonia S. Flores took roll call.
3. Citizen Input
Audience participation shall be permitted at regular Board meetings and shall be limited to 
the public comment portion designated for that purpose
There was no citizen input.
4. Action Items

A. Consider approval of Election Order Calling for a Bond Election on May 7, 2022.
Ms. Shay Adams briefed the Board about this item.  The Little Elm ISD Board of 
Trustees may call for a bond election for May 7, 2022 for the purpose of addressing 
growth and other needs as outlined by the Long Range Facilities.
Vice President Jason Olson made the first motion to approve as submitted.  Secretary 
Dan Blackwood seconded the motion.  The motion passed (6-1). Trustee Melissa Myers 
voted against the motion.
B. Consider approval of Joint Election Agreement and Contract for Election Services 
with Denton County
Ms. Sonia S. Flores shared this item with the Board.  This is the yearly Joint Election 
Agreement and Contract for Election Services with Denton County.
Secretary Dan Blackwood made the first motion to approve as submitted.  Trustee 
DeLeon English seconded the motion.  The motion passed (7-0).

5. Board President Comments
    Mr. David Montemayor thanked those present for the hard work.
6. Board Comments
    There were no Board comments.
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7. Superintendent Comments
    There were no Superintendent comments.
8. Adjournment
Trustee DeLeon English made the first motion to adjourn the meeting.  Trustee Monique 
Thompson seconded the motion.  The motion passed (7-0).
The meeting adjourned at 6:44 pm.



Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
02-28-2022

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: EXECUTIVE SESSION: DPH DOCKET NO. 051-SE-1021

Presenter or 
Contact Person: Lesa Shocklee, Executive Director for Special Populations

Policy/Code:

Strategic Plan 
Goal:

Tex. Gov’t Code 551.071, Tex. Gov’t Code 551.0821

N/A

Summary: EXECUTIVE SESSION

A. Consultation with Attorney
1.To consult with its attorney when the 

Board seeks advice about pending or 
contemplated litigation or a settlement 
offer, or when the attorney will have 
an ethical duty of confidentiality. 
(Tex. Gov't Code 551.071).

a. Consultation with District 
legal counsel regarding status 
and proposed settlement 
agreement for TEA Docket 
No. 051-SE-102.

B. Student Information
1. To deliberate a matter regarding a publicschool 

student if personally identifiable information 
about the student will necessarily be revealed 
by the deliberation unless an open meeting 
about the matter is requested in writing by the 
student's parent. (Tex. Gov't Code 551.0821).



a. Deliberations regarding status and 
proposed settlement agreement for TEA 
Docket No. 051-SE-1021

Financial
Implications: TBD

Attachments: None

Recommendation:

Motion:

The Administration Recommends the Board approve this item 
as discussed in closed session.

I move the Board approve this item as discussed in closed 
session.



Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
02-28-2022

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: 2022-2023 ADMINISTRATOR CONTRACTS

Presenter or 
Contact Person:

Asheley Brown, Executive Director for Human Resource 
Services

Policy/Code:

Strategic Plan 
Goal:

DC (LEGAL), DC (LOCAL), DCE (LEGAL)

We will recruit, recognize, and retain high quality and effective 
personnel to support student success at every level. 

Summary: The superintendent annually makes contract recommendations 
for administrator positions (Directors and Principals) to the 
Board of Trustees. 

Financial
Implications:

Included in the annual budget

Attachments: Under separate cover

Recommendation:

Motion:

The Administration recommends approval of 2022-2023 
administrator contracts as submitted. 

I move the Board approve 2022-2023 administrator contracts as 
submitted. 



Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
02-28-2022

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: 2022-2023 FTE’S FOR DISTRICT GROWTH AND NEEDS

Presenter or 
Contact Person:

Asheley Brown, Executive Director for Human Resource 
Services

Policy/Code:

Strategic Plan 
Goal:

DCA, DCB, DC, and DCE as appropriate

We will recruit, recognize, and retain high quality and effective 
personnel to support student success at every level. 

Summary: Little Elm ISD is a fast growth district and based on enrollment 
projections from our demographer, is expected to increase in 
student enrollment by almost 400 students for the 2022-23 
school year. Based on this projected growth and 
district/campus level support services needed for that growth, 
we are requesting the following FTEs: 
Program Services to Students and Staff- 15 new FTEs 
Special Populations Growth- 8 new FTEs
Campus Growth- 26 new FTEs

Financial
Implications:

Approximately $2.9 million 

Attachments: New FTEs Request

Recommendation:

Motion:

The Administration recommends approval of district growth 
and needs FTEs for the 2022-23 school year as presented.

I move the Board approve district growth and needs FTEs for 
the 2022-23 school year as presented.



February 28, 2022

2022-2023 FTE Requests for 

District Growth and Needs



Personnel Preview Process

◆ Program Services to Students & Staff

◆ Special Populations Growth

◆ Classroom Teacher Growth



Program Services to Students & Staff
2 Social Workers

2 Instructional Coaches

Intervention Counselor

Coordinator of Human Resources

Assistant Athletic Director

Student Information Systems Specialist

District 
Infrastructure 

Service



Program Services to Students & Staff

Technician (Technology)

Athletic Financial Paraprofessional

2 Custodians

HVAC Specialist

Maintenance

Attendance Secretary (LEHS)

District 
Infrastructure 

Service



Special Populations Growth
Coordinator of Special Populations

2 Behavior Specialists

Structured Learning Teacher

2 Structured Learning Aides

Dyslexia Therapist

Special Education Instructional Coach

Student 
Growth Driven



Campus Growth

2 Pre-Kindergarten Aides

3 Elementary Teachers

1 Paraprofessional (Instructional 
Technology)

17 Secondary Teachers

New House Office (LEHS- 1 Asst. Princ, 1 
Counselor, 1 Secretary)

Student 
Growth Driven



Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
02-28-2022

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: FINANCIAL REPORTS – DECEMBER 2021

Presenter or 
Contact Person: Jesse Wyse, Director of Budget and Finance

Policy/Code:

Strategic Plan 
Goal:

Board Legal Status Powers and Duties – BAA (LOCAL)
Annual Operating Budget – CE (LOCAL)

Ensuring Fiscal Health & Sustainability

Summary: Monthly financial reports prepared by Business Services 
Department

Financial
Implications: Increase in General Fund revenues and increase in appropriate 

expenditure budgets

Attachments: 1) Budget Amendment Reports
2) Financial Reports

    Statement of Unaudited Revenue and Expenditures
    Financial Statements for Special Revenue Funds
    Cash Flow Statements
    Bank and Investment Reconciliations
    Reports for Current Investments by Fund
    Property Tax Collection Reports
    Capital Project Reports



Recommendation:

Motion:

The Administration recommends approval of the December 
2021 Financial Reports as presented.

I move that the Board approve the December 2021 Financial 
Reports as presented.
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Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
02-28-2022

Reports of the 
Superintendent

Action
Item

Consent 
Agenda  

Reports, 
Routine 
Monthly Other

Subject: RESOLUTION TO AUTHORIZE ADMINISTRATIVE 
RESPONSE TO WINTER WEATHER EMERGENCY

Presenter or 
Contact Person: Shay Adams, Assistant Superintendent for Business & Finance

Policy/Code: DEA (LOCAL)

Strategic Plan 
Goal: To Ensure Fiscal Health and Responsibility

Summary: As stated in policy DEA (LOCAL), and included in the District 
of Innovation Plan for LEISD, the District has the authority to 
waive days for employees as needed in the best interest of the 
District. As students will have enough instructional minutes 
making up only one bad weather day, the attached resolution 
formalizes that waiver, and allows all District employees to 
waive the other bad weather day without an impact or 
reduction to their payroll earnings. 

Financial
Implications: N/A – Expenditures are included in budget

Attachments: Resolution Authorizing Response to Winter Weather 
Emergency



Recommendation:

Motion:

The Administration recommends approval of the attached 
resolution.

I move that the Board approve the resolution as submitted.



RESOLUTION OF THE LITTLE ELM ISD 
AUTHORIZING ADMINISTRATIVE RESPONSE TO WINTER WEATHER EMERGENCY 

 

 WHEREAS, the Little Elm Independent School District (“District”) seeks to maintain a corps of 
dedicated and caring employees; and 

 WHEREAS, the District wishes to provide the greatest amount of stability for students and staff 
while continuing to ensure their safety; and  

WHEREAS, Texas Education Code (TEC) Section 25.081 authorizes the Commissioner of 
Education to approve requests for a variance in total instructional minutes if the District is closed for 
disasters, floods, or extreme weather conditions or other emergencies that force the closing of schools; 
and  

WHEREAS, TEC Section 42.005 authorizes the Commissioner of Education to adjust the average 
daily attendance of a district if the district is closed for disasters, floods, extreme weather conditions or 
other emergencies that have a significant effect on the district’s attendance; and 

WHEREAS, the Commissioner of Education has stated that TEC Section 21.401(c) represents a 
legislative determination that a public purpose exists to continue educators’ salaries during times of 
emergencies; and  

WHEREAS, TEC Section 21.401(c-1) provides that, if a district provides 75,600 minutes of 
instruction for students during a school year, as indicated by the district's academic calendar, the 
district may reduce the number of days of service required by this section proportionately; and 

WHEREAS, all district employees—contractual and at-will—contribute to the achievement of the 
educational mission of Little Elm ISD; and  

WHEREAS, paying at-will employees for emergency school closure days will enhance morale, 
reduce employee turnover, and reduce District exposure to unemployment claims; now therefore  

BE IT RESOLVED: 

That the District’s staff service calendars are amended to match 75,600 (or more) minutes of 
instruction, and the minimum number of days of educator service is reduced to no less than that 
number that is proportionate to the amount of days of instruction, pursuant to TEC Section 
21.401(c-1); and] 

That at-will employees not on unpaid leave be paid at their prevailing daily wage for any day(s) 
school was closed for the winter weather emergency which are not required make-up days. 

 

Passed by a vote of _____ to ______ on ___February 28, 2022. 

 

__________________________   ____________________________ 

President, Board of Trustees   Secretary, Board of Trustees 
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Board Mtg. Date
02-28-2022

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: DISTRICT OF INNOVATION INTENT TO RENEW

Presenter or 
Contact Person: Dr. Cyndy A. Mika, Assistant Superintendent for Curriculum 

and Learning Services

Policy/Code:

Strategic Plan 
Goal:

TEC 12A.007; 19 TAC 102.1313

N/A

Summary: The District’s District of Innovation Plan will expire at the end 
of this school year.  The District has completed the process of 
reviewing the current DOI and the steps to renew.  The DEIC 
met in October to review the plan and proposed to renew 
without changes.  The Board of Trustees voted to notify the 
Commissioner of the District’s intent to vote on adoption of the 
proposed plan on November 15, 2021.   The proposed plan was 
posted on the District website for the required 30 days prior to 
the DEIC holding a public meeting on February 23, 2022 to 
consider the proposed plan.  The DEIC voted to approve the 
DOI proposed plan on February 23, 2022.  

Financial
Implications: There is no financial impact to the budget.

Attachments: District of Innovation Proposed Plan 2022-2027 



Recommendation:

Motion:

The Administration Recommends the Board approve the 
adoption of the District of Innovation Plan 2022-2027 as 
submitted.  

I move the Board approve the adoption of the District of 
Innovation Plan 2022-2027 as submitted.



Little Elm ISD
District of Innovation Plan

2022-2027

A District of Innovation is a concept passed by the 84th Legislative Session in House Bill
1842 that gives traditional independent school districts most of the flexibilities available
to Texas’ open enrollment charter schools.  To access these flexibilities, a school district
must adopt an innovation plan, as set forth in the Texas Education Code chapter 12A.

I. Introduction
House Bill (HB) 1842, passed during the 84th Legislative Session, permits Texas
public school districts to become Districts of Innovation (DOI) and to obtain
exemption from certain provisions of the Texas Education Code. On February 27,
2017, the LEISD Board of Trustees adopted a District of Innovation Plan to increase
local control over District operations and to support innovation and local
initiatives. The adoption of the DOI Plan sought to increase the District’s flexibility
in order to improve educational outcomes for the benefit of students and our
community.

The term of the DOI Plan was for five years, beginning on July 1, 2017 and ending
June 30, 2022.

II. Renewal Process
The District convened the District Education Improvement Committee (DEIC) on
October 14, 2021.  The committee reviewed the District of Innovation Plan and
voted to pursue renewal of the existing plan in its entirety without any changes.
On November 15, 2021, the LEISD Board of Trustees approved the notification to
the Commissioner of Education of LEISD’s intent to renew the District of
Innovation Plan.

The proposed DOI Plan was posted on the district website on November 16, 2021.
The plan must be posted for a minimum of 30 days on the district website, prior to
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