
Agenda of Regular Meeting

The Board of Trustees
Little Elm ISD

A Regular Meeting of the Board of Trustees of Little Elm ISD will be held March 21, 2022, 
beginning at 6:00 PM in the Zellars Center for Learning and Leadership.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order Open Session in the Board Room at Zellars Center for Learning and 
Leadership on 300 Lobo Lane, Little Elm, Texas 75068.
2. The Board will recess into Closed Meeting in PL1 as permitted by the Texas Open 
Meetings Act Code Subchapter 551.072 & 551.074.  The Board and Superintendent will 
discuss:

A. Personnel
B. Land

3. Pledge of Allegiance
4. Invocation
5. Introduction and Roll Call
6. Superintendent Spotlight

A. Little Elm High School - Students of the Month
Presenter: Elizabeth Priddy
B. President's Volunteer Award
Presenter: Elizabeth Priddy
C. Mayor's Math Challenge
Presenter: Daniel Gallagher
D. Recognition of TASBO Awards
Presenter: Shay Adams

7. Reports of the Superintendent
A. Curriculum and Learning Update
Presenter: Doug Sevier
B. Hail Damage Update
Presenter: Alfred Gaches

8. Citizen Input
Audience participation shall be permitted at regular Board meetings and shall be limited to 
the public comment portion designated for that purpose
9. Approval of Minutes

A. Consider Regular Board Meeting Minutes - February 28, 2022
Presenter: Sonia S. Flores

10. Action Items

4

30

31

1



A. Discuss and consider approval of Financial Reports - January 2022
Presenter: Jesse Wyse

11. Consent Agenda
A. Discuss and consider approval of Maximum Class Size Exemptions - 
Class Size Waivers
Presenter: Asheley Brown
B. Discuss and consider approval of HB3 Full Day Pre-Kindergarten 
Exemption Waiver
Presenter: Dr. Ashley Glover
C. Consider and consider approval of Request for Proposal #2022-001 
Leased Fiber
Presenter:  Gregg Burcham
D. Discuss and consider approval of Request for Proposal #2021-004 
Network Services and Equipment
Presenter: Gregg Burcham
E. Discuss and consider approval of Little Elm ISD Expenditures over 
$50,000 Summary Report
Presenter: Shay Adams
F. Discuss and consider approval of Little Elm ISD Interlocal Summary 
Report
Presenter: Shay Adams
G. Discuss and consider approval of Gifts and Donations
Presenter: Jesse Wyse

12. Board President Comments
Presenter: David Montemayor
13. Board Comments
14. Superintendent Comments
15. Adjournment

If, during the course of the meeting, the Board of Trustees should determine that a closed 
meeting should be conducted, the Board will conduct a closed meeting in accordance with the 
Texas Open Meetings Act, Texas Government Code Section 551.001 et seq.  The meeting will 
be held by the School Board at the date, hour, and place given in this Notice or as soon after 
the commencement of the meeting covered by this Notice as the School Board may 
conveniently meet in such closed or executive meeting or session concerning any and all 
purposes permitted by the Act, including, but not limited to the following sections and purposes:

Texas Government Code Section:

551.071 Private consultation with the Board’s attorney.
551.072 Discussing purchase, exchange, lease, or value of

real property.
551.073 Discussing negotiated contracts for prospective gifts 

or donations.
551.074 Discussing personnel or to hear complaints against 

personnel.
551.075 To confer with employees of the school district to 

receive information or to ask questions.
551.076 Considering the deployment, specific occasions, for 

or implementation of security personnel or devices.
551.082 Considering discipline of a public school child, or 

complaint or charge against personnel.
551.0821 Considering personally identifiable information
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about public school student.
551.083 Considering the standards, guidelines, terms, or 

conditions the board will follow, or will instruct its 
representatives to follow, in consultation with 
representatives of employees groups,

551.084 Excluding witnesses from a hearing.

Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections or the Act authorizing the closed meeting.

Should any final action, final decision, or final vote be required in the opinion of the 
School Board with regard to any matter considered in such closed or executive session, then 
the final action, final decision, or final vote shall be either:

(a) in the open meeting covered by the Notice upon the 
reconvening of the public meeting, or

(b) at a subsequent public meeting of the School Board upon 
notice thereof; as the School Board shall determine.

____________________________________________________
                        Superintendent

Original copy of this agenda was posted on the bulletin board at the Little Elm ISD 
Administration Building 72 hours prior to the scheduled meeting.

________________________
Sonia S. Flores
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Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
03-21-2022

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: CURRICULUM AND LEARNING UPDATE 

Presenter or 
Contact Person: Doug Sevier, Director for Curriculum and Learning

Policy/Code:

Strategic Plan 
Goal:

N/A

We will provide a guaranteed & viable curriculum that ensures 
all students have equal learning opportunities.

We will engage each student in learning experiences that 
increase student growth and achievement.

We will engage each employee in meaningful learning 
experiences that support student success.

Summary: The District will provide the Board with a curriculum and 
learning update. 

Financial
Implications: There is no financial impact to the budget.

Attachments: Curriculum and Learning Presentation 

Recommendation:

Motion:

Item is for informational purposes only. No recommendation 
is necessary.

Item is for informational purposes only. No motion is 
necessary.
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Curriculum and 
Learning Update 

MArch 2022
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NISE STEM Certification 
Update
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2019-2020
Hackberry Elementary
Prestwick Elementary

NISE Campus 
Certification
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2020-2021
Brent Elementary
Chavez Elementary
Strike Middle School
Walker Middle School

NISE Campus 
Certification
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2021-2022
Lakeview Elementary
Oak Point Elementary
Little Elm High School

NISE Campus 
Certification
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8 teachers - 40.5% completed 
LAkeview Elementary

10 teachers - 21.8% Completed

Oak Point Elementary

8 teachers - 43.8% completed
Little Elm HS
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District Certification 
Update

Leadership Team:
Jennifer Culver *
Dr. Cyndy Mika
Doug Sevier
Jeff Wiseman
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District Certification 
Update

Guiding Coalition:
Jennifer Culver *
Dr. Cyndy Mika
Amanda Ball
Christy Gibson
Doug Sevier
Gerald Muhammad
Dr. JJ Ayers

Jeff Wiseman
Kelly Hastings
Michelle Wood
Tanya Wierzbicki
Kelley Carr
Kim Chow-Jackson
Ashlee Smith
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District Certification 
Update

Activities to Date:
● Shared Understanding of STEM
● Classroom Observations and Walkthroughs
● Teacher Survey
● Leadership Interviews
● Data Analysis
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Assessment Update
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Assessment Update

TELPAS:
February 21 - April 1

TELPAS Alternate:
February 21 - April 1
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Assessment Update

STAAR Alternate:
March 28 - April 29

STAAR EOC:
English I - April 5
English II - April 7 
Algebra - May 3 - 6
Biology - May 3 - 6
US History - May 3 - 6
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Assessment Update

STAAR Grades 3-5 
Math grades 3-5 - May 10
Science grade 5 - May 11
Reading grades 3-5 - May 12
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Assessment Update

STAAR Grades 6-8
Science 8 - May 5
Social Studies 8 - May 6
Math 6-8 - May 10
Reading 6-8 - May 11
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December 2021 
EOC Scores

Assessment Number 
Tested

Met 
Standard

Algebra 172 23%
Biology 90 16%
English I 163 17%
English II 131 18%
US History 62 50%
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Algebra EOC 2016-2021

Admin

STAAR - 
Number 
Tested

STAAR - 
Average 

Scale Score
STAAR - Did 

Not Meet - %

STAAR - 
Approaches - 

%
STAAR - 

Meets - %

STAAR - 
Masters 

- %

Fall 2017 69 3419 77% 23% 6% 3%

Fall 2018 59 3456 64% 36% 3% 0%

Fall 2019 83 3498 69% 31% 8% 2%

Fall 2020 50 3379 72% 28% 0% 0%

Fall 2021 172 3396 77% 23% 2% 1%
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Biology EOC 2017-2021

Admin

STAAR - 
Number 
Tested

STAAR - 
Average 

Scale Score

STAAR - Did 
Not Meet - 

%

STAAR - 
Approaches 

- %
STAAR - 

Meets - %
STAAR - 

Masters - %

Fall 2017 56 3466 63% 38% 4% 0%

Fall 2018 44 3447 64% 36% 0% 0%

Fall 2019 50 3424 78% 22% 6% 0%

Fall 2020 39 3566 51% 49% 5% 0%

Fall 2021 90 3404 84% 16% 3% 2%

21



English I EOC 2017-2021

Admin

STAAR - 
Number 
Tested

STAAR - 
Average 

Scale Score

STAAR - Did 
Not Meet - 

%

STAAR - 
Approaches 

- %
STAAR - 

Meets - %
STAAR - 

Masters - %

Fall 2017 178 3495 81% 19% 4% 0%

Fall 2018 155 3558 77% 23% 6% 0%

Fall 2019 191 3540 75% 25% 8% 0%

Fall 2020 124 3579 71% 29% 12% 0%

Fall 2021 163 3502 83% 17% 5% 0%
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English II EOC 2017-2021

Admin

STAAR - 
Number 
Tested

STAAR - 
Average 

Scale Score

STAAR - Did 
Not Meet - 

%

STAAR - 
Approaches 

- %
STAAR - 

Meets - %
STAAR - 

Masters - %

Fall 2017 135 3535 76% 24% 8% 0%

Fall 2018 134 3478 85% 15% 5% 0%

Fall 2019 128 3588 70% 30% 13% 0%

Fall 2020 74 3618 66% 34% 16% 0%

Fall 2021 131 3431 82% 18% 6% 1%
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US History EOC 2017-2021

Admin

STAAR - 
Number 
Tested

STAAR - 
Average 

Scale Score

STAAR - Did 
Not Meet - 

%

STAAR - 
Approaches 

- %
STAAR - 

Meets - %
STAAR - 

Masters - %

Fall 2017 28 3572 50% 50% 14% 11%

Fall 2018 36 3712 28% 72% 14% 8%

Fall 2019 39 3682 46% 54% 21% 8%

Fall 2020 23 3944 17% 83% 43% 22%

Fall 2021 62 3593 50% 50% 18% 6%
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HB3 PK 
Waiver Update
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TEA PK Exemption Renewal Process

Call for Partnerships
● Meeting February 16 

○ no possible partners attended
● Proposals due March 4, 2022

○ No Proposals Received
● Recommendation to file exemption 

without entering a partnership during 
consent items tonight
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TEA PK Exemption 2022 and 
Beyond
Summer 2022 - Spring 2023
● Convert Zellars Center for Learning and 

Leadership to Zellars Early Childhood 
Center
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TEA PK Exemption 2022 and 
Beyond

School Year 2022-2023
● Increase enrollment in the 2 bilingual PK 

rooms added this year 
○ adding PK paras to provide equity and 

increase enrollment to 22:1 

School Year 2023 - 2024
● Open Zellars Early Childhood Center for 

full day PK for all eligible 4 year olds 
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Questions? 

29



Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
03-21-2022

Reports of the 
Superintendent

☒

Action
Item

☐

Consent 
Agenda 

☐

Reports, 
Routine 
Monthly

☐
Other

☐

Subject: Hail Damage Update

Presenter or 
Contact Person: Alfred Gaches, Executive Director for Operational Services 

Policy/Code: N/A

Summary: Update of hail damage sustained during the last hail storm. 

Financial
Implications: There is no financial impact to the budget.

Attachments: N/A

Recommendation:

Motion:

Item is for informational purposes only. No 
recommendation is necessary.  

Item is for information purposes only.  No motion is 
necessary.  

30



Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
3-21-2022

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: REGULAR BOARD MEETING MINUTES – 2/28/2022.

Presenter or 
Contact Person: Sonia S. Flores

Policy/Code:

Strategic Plan 
Goal:

N/A

N/A

Summary: Board Meeting Minutes for February 28, 2022.

Financial
Implications: There is no financial impact to the budget.

Attachments: Meeting Minutes

Recommendation:

Motion:

The Administration recommends the approval of the Regular 
Board Meeting Minutes for February 28, 2022.

I move that the Board approve the attached Regular Board 
Meeting Minutes for February 28, 2022.
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Minutes of Regular Meeting

The Board of Trustees
Little Elm ISD

A Regular Meeting of the Board of Trustees of Little Elm ISD will be held February 28, 2022, 
beginning at 6:00 PM in the Zellars Center for Learning and Leadership.

PRESENT: President David Montemayor, Vice President Jason Olson, Secretary Dan 
Blackwood, Trustee Monique Thompson, Trustee Melissa Myers, Trustee Alejandro Flores, and 
Superintendent Daniel Gallagher.

ABSENT: Trustee DeLeon English.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order Open Session in the Board Room at Zellars Center for Learning and 
Leadership on 300 Lobo Lane, Little Elm, Texas 75068. The meeting was called to order at 
6:01 pm by President David Montemayor.
2. The Board recessed into Closed Meeting in PL1 at 6:01 pm as permitted by the Texas 
Open Meetings Act Code Subchapter 551.071, 551.072 & 551.074.  The Board and 
Superintendent discussed:

A. Private consultation with the Board's attorney
B. Personnel
C. Land
The Board reconvened at 7:07 pm.

3. Pledge of Allegiance
The Board led those present to The Pledges of The United States Flag and The Texas 
Flag.

4. Invocation
There was no invocation

5. Introduction and Roll Call
6. Superintendent Spotlight

A. Little Elm High School - Students of the Month
Dr. Elizabeth Priddy presented student Emily Mills with the student of the month 
recognition.

7. Reports of the Superintendent
A. Curriculum and Learning Update
Dr. Cyndy A. Mika presented the following to the Board:
- Blended Learning in LEISD
- ESSER Funds Update
- Professional Learning Update
- PLC Implementation and Support 2022-2023
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- Questions?
B. HB3 Full Day Pre-Kindergarten Exemption Waiver Renewal Update
Dr. Cyndy A. Mika shared the following with the Board:
- Background
- TEA PK Exemption Renewal Process
- Questions?

8. Citizen Input
Audience participation shall be permitted at regular Board meetings and shall be limited to 
the public comment portion designated for that purpose
There was no citizen input.
9. Approval of Minutes

A. Discuss and consider approval of the Regular Board Meeting Minutes - 1/24/2022
Ms. Sonia S. Flores presented this item to the Board.  Vice President Jason Olson made 
the first motion to approve as submitted.  Secretary Dan Blackwood seconded the 
motion.  The motion passed (6-0).
B. Discuss and consider approval of Special Meeting Minutes - 2/07/2022
Ms. Sonia S. Flores shared this item with the Board.  Secretary Dan Blackwood made 
the first motion to approve as submitted.  Trustee Monique Thompson seconded the 
motion.  The motion passed (6-0).

10. Action Items
A. Discuss and consider approval of DPH Docket No. 051-SE-1021
Ms. Lesa Shocklee shared this item with the Board in Closed Session.  Vice President 
Jason Olson made the first motion to approve as discussed in closed session.  Secretary 
Dan Blackwood seconded the motion.  The motion passed (4-2).  Trustees Melissa 
Myers and Alejandro Flores abstained from voting.
B. Discuss and consider approval of 2022-2023 Administrator Contracts
Ms. Asheley Brown briefed the Board about this item.  These are the recommendations 
made by Superintendent for administrator positions.  Secretary Dan Blackwood made 
the first motion to approve as submitted.  Trustee Monique Thompson seconded the 
motion.  The motion passed (6-0).
C. Discuss and consider approval of the 2022-2023 FTE's for District Growth and Needs
Ms. Asheley Brown presented the following to the Board:
- Personnel Preview Process
- Program Services to Students & Staff
- Special Populations Growth
- Campus Growth
Secretary Dan Blackwood made the first motion to approve as submitted.  Vice 
President Jason Olson seconded the motion.  The motion passed (6-0).
D. Discuss and consider approval of the Financial Reports - December 2021
Mr. Jesse Wyse briefed the Board about the following:
- General Fund
- Budget Recap
- Capital Outlay Fund
- 2021-22 Debt Service
- Financials in board packet
Vice President Jason Olson made the first motion to approve as submitted.  Trustee 
Monique Thompson seconded the motion.  The motion passed (6-0).
E. Discuss and consider approval of the Resolution to Authorize Administrative 
Response to Winter Weather Emergency
Ms. Shay Adams briefed the Board on this item.  As stated in policy DEA (LOCAL) and 
included in the District of Innovation Plan for LEISD, the District has the authority to 33
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waive days for employees as needed in the best interest of the District due to bad 
weather.  Trustee Monique Thompson made the first motion to approve as submitted.  
Secretary Dan Blackwood seconded the motion.  The motion passed (6-0).
F. Discuss and consider approval of the Professional Services Proposal from Corgan
Mr. Rick Martin shared this item with the Board.  This is the proposal from CORGAN 
Architects to design the expansion of the welding lab at LEHS.  Vice President Jason 
Olson made the first motion to approve this item as submitted.  Secretary Dan 
Blackwood seconded the motion.  The motion passed (6-0).

11. Consent Agenda
A. Discuss and consider approval of the District Innovation Intent to Renew
This item was pulled from Consent Agenda for next month
B. Discuss and consider approval of Application for Teacher Data Portal of the Texas 
Assessment Management System Waiver
This item was pulled from the consent agenda for clarification.  After additional 
information was provided Trustee Alejandro Flores made the first motion to approve this 
item as submitted.  Trustee Monique Thompson seconded the motion.  The motion 
passed (6-0).
C. Discuss and consider approval of the Application for Modified Schedule for State 
Assessment Testing Days Waiver
This item was pulled from the consent agenda for clarification.  After additional 
information was provided Trustee Alejandro Flores made the first motion to approve this 
item as submitted.  Trustee Monique Thompson seconded the motion.  The motion 
passed (6-0).
D. Discuss and consider approval of Staff Development Waiver for 2022-2023
E. Discuss and consider approval of the Application for Foreign Exchange Student 
Waiver
F. Discuss and consider approval of Little Elm ISD Interlocal Summary Report
G. Discuss and consider approval of Little Elm ISD Expenditures over $50,000 
Summary Report
H. Discuss and consider approval of the Annual Investment Report and Policy
I. Discuss and consider approval of Gifts and Donations
J. Discuss and consider approval of Lakeside Change Order #2
Secretary Dan Blackwood made the first motion to approve the consent agenda as 
submitted with the exception of Items A, B, & C.  Vice President Jason Olson seconded 
the motion.  The motion passed (6-0)

12. Board President Comments
President David Montemayor wished Dr. Thompson a Happy Birthday.  Mr. Montemayor 
also thanked Dr. Cyndy Mika for all of her work over the years.
13. Board Comments
Trustee Alejandro Flores wished Dr. Thompson a Happy Birthday and also requested a hail 
damage report.
Secretary Dan Blackwood and Vice President Jason Olson congratulated Dr. Mika and 
wished Dr. Thompson a Happy Birthday.
Trustee Monique Thompson wished herself a Happy Birthday and an early Happy Birthday 
to Lesa Shocklee.  Dr. Thompson is happy to see all the FTEs and congratulated Dr. Mika.
14. Superintendent Comments
Mr. Daniel Gallagher thanked the Board and staff for their work.
15. Adjournment
Trustee Monique Thompson made the first motion to adjourn the meeting.  Vice President 
Jason Olson seconded the motion.  The motion passed (6-0).
The meeting adjourned at 8:18 pm. 34



Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
03-21-2022

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: FINANCIAL REPORTS – JANUARY 2022

Presenter or 
Contact Person: Jesse Wyse, Director of Budget and Finance

Policy/Code:

Strategic Plan 
Goal:

Board Legal Status Powers and Duties – BAA (LOCAL)
Annual Operating Budget – CE (LOCAL)

Ensuring Fiscal Health & Sustainability

Summary: Monthly financial reports prepared by Business Services 
Department

Financial
Implications: Increase in General Fund revenues and increase in appropriate 

expenditure budgets

Attachments: 1) Budget Amendment Reports
2) Financial Reports

    Statement of Unaudited Revenue and Expenditures
    Financial Statements for Special Revenue Funds
    Cash Flow Statements
    Bank and Investment Reconciliations
    Reports for Current Investments by Fund
    Property Tax Collection Reports
    Capital Project Reports
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Recommendation:

Motion:

The Administration recommends approval of the January 2022 
Financial Reports as presented.

I move that the Board approve the January 2022 Financial 
Reports as presented.
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Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
03-21-2022

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: MAXIMUM CLASS SIZE EXEMPTIONS – CLASS SIZE 
WAIVERS

Presenter or 
Contact Person:

Asheley Brown, Executive Director of Human Resource Services

Policy/Code:

Strategic Plan 
Goal:

BF (LEGAL)

We will engage each student in learning experiences that 
increase student growth and achievement. 

Summary: In grades PreK-4, the class size maximum is 22. We are 
requesting approval to submit a class size waiver to TEA for the 
classes detailed on the attachment. 

Financial
Implications:

N/A

Attachments: Class Size Waivers – 03.21.22

Recommendation:

Motion:

The Administration recommends approval to submit a class 
size waiver request to the Texas Education Agency. 

I move the Board approve the request to submit a class size 
waiver request to the Texas Education Agency. 

75



 
 

 

 

Little Elm Independent School District  Box 6000  300 Lobo Lane  Little Elm, TX 75068  972.947.9340 
www.littleelmisd.net 

 

 
 

 

Class Size Exemption Waiver 

 

March 21, 2022 

 
 

 
 

Teacher School Grade Level 
Bartow, 
Kayla 

Oak Point 
Elementary 1st 

Bowman, 
Robin 

Oak Point 
Elementary 1st 

Newsom, 
Carisa 

Oak Point 
Elementary 1st 
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Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
03-21-2022

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: HB 3 FULL DAY PRE-KINDERGARTEN EXEMPTION 
WAIVER

Presenter or 
Contact Person: Dr. Ashley Glover, Director for District Testing and Federal 

Programs

Policy/Code:

Strategic Plan 
Goal:

TEC 29.153

We will engage each student in learning experiences that 
increase student growth and achievement.

Summary: HB3 requires districts to provide a full-day pk to eligible 4 year 
old students.  LEISD will need to submit an extension waiver as 
we are unable to provide full day pre-k to all eligible 4 year olds 
due to the delay in construction to convert Zellars to an early 
childhood center.  As part of the waiver, the District had to call 
for partnerships from community based and private providers 
to determine if a partnership is warranted.  No community 
partners attended the meeting nor applied for partnership.  The 
District recommends the Board approve the application for the 
Pre-K Waiver to TEA without entering into a partnership with a 
local entity.    

Financial
Implications: There is no financial impact to this year’s budget.

Attachments: N/A 
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Recommendation:

Motion:

The Administration recommends the Board approve the 
application of the Full-Day Pre-Kindergarten Exemption 
Waiver for three years without entering into a partnership 
with an outside entity as presented.  

I move the Board approve the application of the Full-Day Pre-
Kindergarten Exemption Waiver for three years without 
entering into a partnership with an outside entity as 
presented.  
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Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
03-21-2022

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: REQUEST FOR PROPOSAL #2022-001 LEASED FIBER 
SERVICE

Presenter or 
Contact Person: Gregg Burcham, Director for Network and Technology Services

Policy/Code:

Strategic Plan 
Goal:

CH (LEGAL)

Ensuring Fiscal Health and Sustainability

Summary: Providing the Leased Fiber Service RFP 
results/recommendation for approval.

Financial
Implications: Pending E-Rate approval, up to $140,000 in special construction 

costs and $250/month for 10 years

Attachments: RFP #2022-001 Timeline and Awarded Vendor. 

Recommendation:

Motion:

The Administration recommends approval of Zayo Group for 
Leased Fiber Service as submitted.

I move that the Board approve the Zayo Group for Leased 
Fiber Services dated March 21, 2022 as submitted.
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RFP #2022-001 Leased Fiber Service

Timeline

Send Bid Ad to Denton Record January 10, 2022

First Bid Ad to run on January 15, 2022

Second bid Ad to run on January 22, 2022

Receive & Open Proposals March 1, 2022 @ 2 PM

Tabulated Evaluations March 4, 2022

RFP #2022-001 Awarded Vendor

Company Name: Zayo Group

Amount awarded: Up to $140,000 in special construction costs and $250/month for 10 
years (all potentially E-Rate eligible)
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Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
03-21-2022

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: REQUEST FOR PROPOSAL #2021-004 NETWORK 
SERVICES AND EQUIPMENT

Presenter or 
Contact Person: Gregg Burcham, Director for Network and Technology Services

Policy/Code:

Strategic Plan 
Goal:

CH (LEGAL)

Ensuring Fiscal Health and Sustainability

Summary: Providing the Network Services and Equipment RFP 
results/recommendation for approval.

Financial
Implications:

No immediate financial implication, approval of bid only at this 
time. Expenditure is contingent on future funding & budget 
availability.

Attachments: RFP #2021-004 Timeline and Awarded Vendors. 

Recommendation:

Motion:

The Administration recommends approval of the vendors for 
Network Services and Equipment as submitted for E-Rate 
documentation, pending the availability of future funds.

I move that the Board approve the list of Network Services 
and Equipment vendors dated March 21, 2022 as submitted, 
pending the availability of future funds.
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RFP #2021-004 Network Services and Equipment

Timeline

Send Bid Ad to Denton Record December 16, 2021

First Bid Ad to run on December 22, 2021

Second bid Ad to run on December 29, 2021

Receive & Open Proposals February 11, 2022 @ 2 PM

Tabulated Evaluations February 16 & March 4, 2022

RFP #2021-004 Awarded Vendor

Access Points & Installation

Company Name: Netsync Network Solutions

Amount awarded: $540,302.04 ($466,322.04 potentially E-Rate eligible)

Layer 2 Switches & Installation

Company Name: Netsync Network Solutions

Amount awarded: $1,131,144.87 ($1,050,174.87 potentially E-Rate eligible)

Layer 3 Switches & Optics

Company Name: Weaver Technologies

Amount awarded: $106,952.12 (potentially E-Rate eligible)
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Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
03-21-2022

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: LITTLE ELM ISD EXPENDITURES OVER $50,000 
SUMMARY REPORT

Presenter or 
Contact Person: Shay Adams, Assistant Superintendent for Business & Finance

Policy/Code: CH (LOCAL) Purchasing And Acquisition

Strategic Plan 
Goal: Ensuring Fiscal Health and Sustainability

Summary: Allows LEISD to purchase products or services valued over 
$50,000 (listed on attachment) which have been properly 
purchased through statutorily authorized methods.

Financial
Implications: See attached spreadsheet of expenditures and summary of 

services for Solution Tree expenditure.

Attachments: Little Elm ISD Expenditures Over $50,000 Summary Report for 
Approval

Recommendation:

Motion:

The Administration recommends approval of the Little Elm  
ISD Expenditures Over $50,000 Summary Report as submitted.

I move that the Board approve the Little Elm ISD 
Expenditures Over $50,000 Summary Report dated 
March 21, 2022 as submitted.

83



Ref 
# Vendor Name Department

Status (New, 
Renewal, 
Vendor 
Change)

Prior Year 
Contract 
Amount

Renewal 
Amount

Change/Purchase 
Amount

Effective 
Date

Expiration 
Date  Administrator

1 Netsync Technology
One time 
purchase

n/a n/a $86,579 3/22/2022 3/21/2027
Purchase of Rubrik Complete Edition Pro (Rubrik 
Cloud Data Management)  for Little Elm ISD. The 
coverage is for 60 months.

Gregg Burcham

2
3
4
5
6
7
8
9

10
11

Board Meeting Date: March 21, 2022

Little Elm ISD Expenditures Over $50,000  Summary Report for Approval
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Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
03-21-2022

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: LITTLE ELM ISD INTERLOCAL SUMMARY REPORT

Presenter or 
Contact Person: Shay Adams, Assistant Superintendent for Business & Finance

Policy/Code: GRB (LEGAL)

Strategic Plan 
Goal: Ensuring Fiscal Health and Sustainability

Summary: Allows LEISD to purchase products or services from other 
governmental entities (listed on attachment) which have been 
properly awarded contracts through statutorily authorized 
methods.

Financial
Implications: See attached summary report.

Attachments: Little Elm ISD Interlocal Summary Report for Approval

Recommendation:

Motion:

The Administration recommends approval of the Little Elm 
ISD Interlocal Summary Report as submitted.

I move that the Board approve the Little Elm ISD Interlocal 
Summary Report dated March 21, 2022 as submitted.
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Ref 
# Vendor Name Department

Status (New, 
Renewal, 
Vendor 
Change)

Prior Year 
Contract 
Amount

Renewal 
Amount Change

Effective 
Date

Expiration 
Date Description Administrator

1 TASB Risk 
Management

Business & 
Finance Services

Change n/a n/a n/a 5/1/2022
does not 
expire unless 
terminated

Interlocal Participation Agreement (IPA) between Little 
Elm ISD and TASB Risk Management Fund. This is for 
participation in TASB Risk Management Fund Coverage 
Programs. This is an amended IPA to replace the current 
IPA that was last amended in 2012. Pursuant to Chapter 
791 of the Texas Government Code, the new IPA must 
be authorized and approved by our Board of Trustees.

Shay Adams

2

3

4

5

Little Elm ISD Interlocal  Summary Report for Approval

Board Meeting Date:  March 21, 2022
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Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
03-21-2022

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: GIFTS AND DONATIONS

Presenter or 
Contact Person:

 
Jesse Wyse, Director of Budget and Finance

Policy/Code: Other Revenues – Grants from Private Sources – CDC (LOCAL)

Strategic Plan 
Goal:

Summary:

Ensuring Fiscal Health & Sustainability

New gifts and donations received by the District will be 
presented.

Financial
Implications: Increase of General Fund revenues and increase in appropriate 

budgets.

Attachments: Donation List

Recommendation:

Motion:

The Administration recommends the acceptance of gifts and 
donations as submitted.

I move the Board approve the acceptance of gifts and 
donations as submitted.  
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LITTLE ELM INDEPENDENT SCHOOL DISTRICT

NEW DONATIONS

March 2022

 

Donations Less than $2,500

Campus/Dept Fund Donation From Description Date Monetary

 Non- 

Monetary Total

Little Elm High School 461 Eminence Dance Complex LLC LEHS Theatre for next year's musical 02/09/22 1,000.00   1,000.00    

1,000.00   -            1,000.00    

Donations $2,500 and Greater

Campus/Dept Fund Donation From Description Date Monetary

 Non- 

Monetary Total

-            -            -             

New Donations Mar 2022 Mtg
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