
Agenda of Regular Meeting

The Board of Trustees
Little Elm ISD

A Regular Meeting of the Board of Trustees of Little Elm ISD will be held May 16, 2022, 
beginning at 6:00 PM in the Zellars Center for Learning and Leadership.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order Open Session in the Board Room at Zellars Center for Learning and 
Leadership on 300 Lobo Lane, Little Elm, Texas 75068.
2. The Board will recess into Closed Meeting in PL1 as permitted by the Texas Open 
Meetings Act Code Subchapter 551.072 & 551.074.  The Board and Superintendent will 
discuss:

A. Personnel
B. Land

3. Pledge of Allegiance
4. Invocation
5. Introduction and Roll Call
6. Superintendent Spotlight

A. Superintendent's STAR Award - Elementary Students
Presenter: Ross Roberts
B. Student Recognition For Middle School Students - Strike and Walker
Presenter: Ross Roberts
C. Little Elm High School - Students of the Month
Presenter: Elizabeth Priddy
D. Fine Arts Recognition
Presenter: Frank Felice
E. Campus STEM Certification Celebration
Presenter: Doug Sevier
F. Athletics Special Recognition - Coach Ken Tutt
Presenter: Mike Young
G. Athletics Special Recognitions
Presenter: Mike Young
H. Special Recognition
Presenter: Daniel Gallagher
I. Introduction of new Assistant Superintendent for Curriculum and Learning
Presenter: Asheley Brown
J. Introduction of new Lakeview Elementary Principal
Presenter: Asheley Brown



K. SEAC Members Recognition
Presenter: Ross Roberts

7. Reports of the Superintendent
A. Intent to apply for Federal Funding 2022-2023
Presenter: Dr. Ashley Glover
B. Curriculum and Learning Update
Presenter: Dr. Ashley Glover
C. Bond Update
Presenter: Daniel Gallagher

8. Citizen Input
Audience participation shall be permitted at regular Board meetings and shall be limited to 
the public comment portion designated for that purpose
9. Approval of Minutes

A. Consider Regular Board Meeting Minutes - April 25, 2022
Presenter: Sonia S. Flores

10. Action Items
A. Consider approval of Financial Reports - March 2022
Presenter: Jesse Wyse

11. Consent Agenda
A. Consider approval EF (LOCAL) Board Policy Update
Presenter: Daniel Gallagher
B. Consider approval of Little Elm ISD Expenditures over $50,000 
Summary Report
Presenter: Shay Adams
C. Consider approval of Little Elm ISD Interlocal Summary Report
Presenter: Shay Adams
D. Consider approval of Gifts and Donations
Presenter: Jesse Wyse
E. Consider approval of LEISD Insurance Roof Replacement Projects - 
Hackberry ES, Lakeside Middle School & Colin Powell Center
Presenter: Alfred Gaches

12. Board President Comments
Presenter: David Montemayor
13. Board Comments
14. Superintendent Comments
15. Adjournment

If, during the course of the meeting, the Board of Trustees should determine that a closed 
meeting should be conducted, the Board will conduct a closed meeting in accordance with the 
Texas Open Meetings Act, Texas Government Code Section 551.001 et seq.  The meeting will 
be held by the School Board at the date, hour, and place given in this Notice or as soon after 
the commencement of the meeting covered by this Notice as the School Board may 
conveniently meet in such closed or executive meeting or session concerning any and all 
purposes permitted by the Act, including, but not limited to the following sections and purposes:

Texas Government Code Section:

551.071 Private consultation with the Board’s attorney.
551.072 Discussing purchase, exchange, lease, or value of

real property.
551.073 Discussing negotiated contracts for prospective gifts 

or donations.
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551.074 Discussing personnel or to hear complaints against 
personnel.

551.075 To confer with employees of the school district to 
receive information or to ask questions.

551.076 Considering the deployment, specific occasions, for 
or implementation of security personnel or devices.

551.082 Considering discipline of a public school child, or 
complaint or charge against personnel.

551.0821 Considering personally identifiable information
about public school student.

551.083 Considering the standards, guidelines, terms, or 
conditions the board will follow, or will instruct its 
representatives to follow, in consultation with 
representatives of employees groups,

551.084 Excluding witnesses from a hearing.

Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections or the Act authorizing the closed meeting.

Should any final action, final decision, or final vote be required in the opinion of the 
School Board with regard to any matter considered in such closed or executive session, then 
the final action, final decision, or final vote shall be either:

(a) in the open meeting covered by the Notice upon the 
reconvening of the public meeting, or

(b) at a subsequent public meeting of the School Board upon 
notice thereof; as the School Board shall determine.

____________________________________________________
                        Superintendent

Original copy of this agenda was posted on the bulletin board at the Little Elm ISD 
Administration Building 72 hours prior to the scheduled meeting.

________________________
Sonia S. Flores



Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
05-16-2022

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: INTENT TO APPLY FOR FEDERAL FUNDING 2022-2023

Presenter or 
Contact Person:

Dr. Ashley Glover, Director for Assessment and Federal 
Programs

Policy/Code:

Strategic Plan 
Goal:

EHBD (LEGAL)

Ensuring Fiscal Health & Sustainability:  We will ensure 
funding for teaching and learning, operation, and capital 
improvements to support student success at every level.

Summary: Information regarding Little Elm ISD’s intent to apply for 
federal funding for the 2022-2023 school year.

Financial
Implications: Funding by Federal Program for Every Student Succeeds Act 

(ESSA), Individuals with Disabilities Act (IDEA), Carl D. 
Perkins (Perkins CTE), Elementary and Secondary School 
Emergency Relief II & III

Attachments: Public Notice:  Intent to Apply for Federal Programs Funding

Recommendation:

Motion:

No recommendation is necessary.

Item is for informational purposes only.  No motion is 
necessary.



Intent to Apply for Federal Program Funding 
2022-2023

Federal Funds Included:

● Every Student Succeeds Act (ESSA) Title I, II,III, IV 

● Strengthening Career and Technical Education for the 21st Century Act (Perkins V/CTE)

● Individuals with Disabilities  Act (IDEA-B & IDEA PK) 

● CRRSA: Coronavirus Response and Relief  Supplemental Appropriations Act(ESSER II)

● ARP Homeless II

● ARP: American Rescue Plan (ESSER III) 

● ESSER Supplemental 

● Additional Grant Opportunities



Intent to Apply for Federal Program Funding 
2022-2023

Fund Entitlement Amount Grant Period

ESSA $870,994   (final amount pending) July 1, 2022-September 20, 2023

CTE/Perkins $45,147      (final amount pending) July 1, 2022-August 15, 2023

IDEA $1,210,508  (final amount pending) September 1,2022- August 31, 2023

ESSER II $1,960,736 March 13, 2020-September 30, 2023

ESSER Supplemental $2,934,012 March 13, 2020-August 31, 2023

ESSER III $4,403,535 March 13, 2020-September 30, 2024

Opportunities to Provide Input on Federal Applications:

● ESSER III Survey_April 22,2022 
● District Education Improvement Council Meeting_May 31, 2022
● Call for Public Input_June 2, 2022



Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
05-16-2022

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: CURRICULUM AND LEARNING UPDATE 

Presenter or 
Contact Person: Dr. Ashley Glover, Director for Testing and Federal Programs

Amanda Ball, Director for Professional Learning and Advanced 
Academics

Policy/Code:

Strategic Plan 
Goal:

N/A

We will provide a guaranteed & viable curriculum that ensures 
all students have equal learning opportunities.

We will engage each student in learning experiences that 
increase student growth and achievement.

We will engage each employee in meaningful learning 
experiences that support student success.

Summary: The District will provide the Board with a curriculum and 
learning update. 

Financial
Implications: There is no financial impact to the budget.

Attachments: Curriculum and Learning Presentation May 2022

Recommendation:

Motion:

Item is for informational purposes only. No recommendation 
is necessary.

Item is for informational purposes only. No motion is 
necessary.



Curriculum and Learning 
Update 

May 2022



Assessment Update



Individual Graduation Committee  (IGC)

Who is this for?
1. a school district or an open-enrollment charter school may award a high school 

diploma to a student who has taken but failed to achieve the end-of-course (EOC) 
assessment graduation requirements for no more than two courses if the student 
has qualified to graduate by means of an individual graduation committee.

2. shall establish an individual graduation committee at the end of or after a student's 
11th grade year to determine whether the student may qualify to graduate

3. may not establish an initial individual graduation committee for eligible students 
after June 10 or before the start of the next school year.

Senate Bill (SB) 149
Senate Bill (SB) 463
House Bill (HB) 999
Texas Education Code §28.0258 
Texas Administrative Code (TAC) §74.1027

https://statutes.capitol.texas.gov/Docs/ED/htm/ED.28.htm#28.0258
https://texreg.sos.state.tx.us/public/readtac$ext.TacPage?sl=R&app=9&p_dir=&p_rloc=&p_tloc=&p_ploc=&pg=1&p_tac=&ti=19&pt=2&ch=74&rl=1027


In determining whether a student is qualified to graduate the IGC must consider:
a. Determining factors for a student to be qualified to graduate
b. Completion of a project related to the subject area of the course that 

demonstrates proficiency (LEISD completes this in Canvas). OR Preparation of of 
a portfolio of work samples in subject area

c. successfully completes the credit requirements for the foundation high school 
program identified by the State Board of Education or as otherwise provided by the 
transition plan adopted by the commissioner in 19 TAC, §74.1021,

d. the student successfully completes all additional requirements recommended by 
the IGC, and

e. the committee’s vote is unanimous. [TEC, §28.0258(i)].

Individual Graduation Committee Determinations

https://docs.google.com/document/d/1yvHs12kBw3MvnSnxv4rP1W8M3gkZlWRmOQImpRnGzi4/edit?usp=sharing


● Determine students qualified for an Individual Graduation Committee
● Notify students and parents
● Review students’ special programs information 
● Hold initial IGC meeting to discuss content areas for participation
● Access project details in Canvas via Curriculum and Learning 
● Complete IGC project under supervision
● Submit final project in Canvas
● IGC Project graded by the Curriculum Department
● Final project recommendations are made to the IGC at the student’s campus
● Individual Graduation Committee meetings are held for final graduation 

determinations

The IGC Process





















Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
05-16-2022

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: BOND UPDATE

Presenter or 
Contact Person: Daniel Gallagher, Superintendent

Policy/Code:

Strategic Plan 
Goal:

N/A

We will engage each student in learning experiences that 
increase student growth and achievement.  

Summary: The District will provide the Board with an update of the Bond 
and make recommendations for consideration.  

Financial
Implications: There is no financial impact to the budget.  

Attachments: Bond Update Presentation

Recommendation:

Motion:

Item is for informational purposes only.  

Item is for informational purposes only.  No motion is 
necessary.  



LEISD Bond Update

May 16, 2022



Because the May 2022 Bond Failed
● Additional cost to District and tax 

payers 
○ Cost of construction and supplies will 

increase. What was $398,500,000 will 
now cost $413,867,525. 6 month delay 
adds 4% or $15,367,525 
● possible reduction in projects we 

can afford OR
● possible tax rate increase to offset 

increased costs

What we know…



Because the May 2022 Bond Failed
● Additional costs in operating fund

■ Transportation Costs
■ Portable Costs

What we know…



Recommendation from Leadership
● Board calls for Bond Election with 

same May 2022 Bond Package 
OR
Initiate a NEW Bond Committee
○ Review May 2022 Bond Package
○ Make new recommendation to the 

Board

Deadline to call for a November 8 Bond is 
August 22, 2022.



If a bond is not called OR does not pass 
in November

○ Rezoning of elementary campuses
○ Bussing of elementary students when 

class size 22:1 is reached
○ Increased number of secondary 

teachers “floating”

What Ifs…



Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
05-16-2022

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: REGULAR BOARD MEETING MINUTES – 4/25/2022.

Presenter or 
Contact Person: Sonia S. Flores

Policy/Code:

Strategic Plan 
Goal:

N/A

N/A

Summary: Board Meeting Minutes for April 25, 2022.

Financial
Implications: There is no financial impact to the budget.

Attachments: Meeting Minutes

Recommendation:

Motion:

The Administration recommends the approval of the Regular 
Board Meeting Minutes for April 25, 2022.

I move that the Board approve the attached Regular Board 
Meeting Minutes for April 25, 2022.
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Minutes of Regular Meeting

The Board of Trustees
Little Elm ISD

A Regular Meeting of the Board of Trustees of Little Elm ISD will be held April 25, 2022, 
beginning at 6:00 PM in the Zellars Center for Learning and Leadership.

PRESENT:  President David Montemayor, Vice President Jason Olson, Secretary Dan 
Blackwood, Trustee Monique Thompson, Trustee Melissa Myers, and Superintendent Daniel 
Gallagher.

LATE:  Trustee DeLeon English.

ABSENT:  Trustee Alejandro Flores.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order Open Session in the Board Room at Zellars Center for Learning and 
Leadership on 300 Lobo Lane, Little Elm, Texas 75068.
Board President David Montemayor called the meeting to order at 6:01 pm.
2. The Board recessed into Closed Meeting at 6:02 pm in PL1 as permitted by the Texas 
Open Meetings Act Code Subchapter 551.072 & 551.074.  The Board and Superintendent 
discussed:

A. Personnel
B. Land
The Board reconvened at 7:05 pm.

3. Pledge of Allegiance
4. The Board led those present to The Pledges of The United States Flag and The Texas 
Flag.
5. Invocation
There was no invocation.
6. Introduction and Roll Call
Ms. Sonia S. Flores took roll call.
7. Superintendent Spotlight

A. Superintendent's Star Student Recognition
Mr. Ross Roberts and Elementary Principals presented the STAR Student Recognition to 
the students present.  Mr. Bill Bush also presented the Student of the Month award to 
Orlando Silveyra.
B. Strike Middle School - Students of the Month
Principal Kelly Hastings presented the Student of the Month award to Sai Veumula.
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C. Walker Middle School - Students of the Month
Assistant Principals Jennie Petrasic and Tiffany Brown presented the Student of the 
Month award to Christian Santoyo.
D. Little Elm High School - Students of the Month
Dr. Elizabeth Priddy presented the Students of the Month award to John Mateer, Emily 
Mills, Violett Ames, and Melissa Sosa.
E. President's Volunteer Award
Ms. Keisha Brwon recognized Catherine-Jolie Tabe and Brandon Luke Cramer for 
receiving the President’s Volunteer Award.
F. Mayor's Math Challenge
Trustee Monique Thompson and Mayor Curtis Cornellious acknowledged those students 
present who participated in the Mayor’s Math Challenge.  The students did amazing.
G. Academic All-State & District Superlative - 2021-2022
Mr. Ross Roberts, Coach Mike Young, and Coach Kendrick Brown presented the 
Academic All-State students to the Board.  The students recognized were Peton Watros, 
Bryson Jones, Ian Vishinsky, McKenna Kesler, Sofia Magana, Presley Mayer, Ava 
Ronsky, Ashlee Stuart, Cynthia Aguilar, Makenna Torea, Jennifer Lopez, Noah McCant, 
Bryan Wofford, Isiah Brooks, Dylan Evans, and Tyson Bope.
H. Fine Arts Recognition
Mr. Frank Felice shared this item with the Board.  Mr. Felice was very proud to 
announce that LEISD was named a “Best Communities for Music Education”.
I. Recognition of TASBO Awards
Ms. Shay Adams was very happy to present that LEISD received the Excellence in 
Financial Management Award.  She thanked the business office for all their hard work.
J. Special Recognition
Mr. Daniel Gallagher presented the Triple E Award to Ms. Toni Nelson and thanked her 
for all her hard work during the pandemic.
Trustee Dan Blackwood presented the Trivia Night-winning school – Lakeview 
Elementary.

8. Reports of the Superintendent
A. Curriculum and Learning Update
Dr. Cyndy Mika shared the following with the Board:
Curriculum and Learning Update
- NISE STEM Certification Update
- NISE Campus Certification
- Teacher Certification Indicators Completed
- District Certification Update
- Assessment Update
- December 2021 EOC Scores
- HB3 PK Waiver Update
- Questions?
B. 4th Quarter Demographic Report
Mr. Alfred Gaches presented the following to the Board:
4Q21 Demographic Report
- Local Economic Update – DFW
- Little Elm ISD Housing Market Analysis
- FW New Home Ranking Report
- District New Home Starts and Closings
- Annual Closing Distribution
- VDL Distribution
- Futures Distribution
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- District Housing Overview by Elementary Zone
- District Housing Overview
- Residential Activity
- Future Residential Activity
- Ten Year Forecast by Grade Level
- Ten Year Forecast by Campus
- Key Takeaways
C. Construction Update
Mr. Rick Martin shared the following with the Board:
LEISD Construction Update
- Bond Program Status
- Completed Program Projects
- Under Construction – Indoor Facility
- Under Construction – LMS Admin Conversion
- Other Construction Activity
- In Design – Zellars Early Childhood
- In Design – HS Welding Shop Expansion
- More to Come……
- Questions?
The Board took a break at 8:54 pm.
The Board reconvened at 9:01 pm

9. Citizen Input
Audience participation shall be permitted at regular Board meetings and shall be limited to 
the public comment portion designated for that purpose
This item was moved to before citizen input
Mr. Craig Nelson – Comments on the upcoming bond – Not Present
Ms. Penny Fleming – Leader in Me
LEHS Student Council – Proposed to honor Dr. Priddy and her retirement we want to name 
the LEHS cafeteria the “Priddy Café”.
10. Approval of Minutes

A. Consider Regular Board Meeting Minutes - March 21, 2022
Ms. Sonia S. Flores presented this item to the Board.
Secretary Dan Blackwood made the first motion to approve as submitted.  Trustee 
DeLeon English seconded the motion.  The motion passed (6-0).
B. Consider approval of Special Meeting Minutes - April 11, 2022
Ms. Sonia S. Flores shared this item with the Board.  Vice President Jason Olson made 
the first motion to approve as submitted.  Trustee DeLeon English seconded the motion.  
The motion passed (5-0-1). President David Montemayor abstained from voting.

11. Action Items
A. Consider approval of Hiring of Assistant Superintendent for Curriculum and Learning
Ms. Asheley Brown presented this item to the Board.
Trustee Monique Thompson made the first motion to approve this item as discussed in 
closed session.  Secretary Dan Blackwood seconded the motion.  The motion passed (6-
0).
Ms. Aheley Brown announced Ms. Penny Tramble as the Assistant Superintendent for 
Curriculum and Learning
B. Consider approval of Hiring of Director for Child Nutrition Services
Ms. Asheley Brown presented this item to the Board.
Vice President Jason Olson made the first motion to approve this item as discussed in 
closed session.  Trustee DeLeon English seconded the motion.  The motion passed (6-0).
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Ms. Asheley Brown announced Ms. Kendra Vogt as the Director for Child Nutrition 
Services.
C. Consider approval of Hiring of Little Elm High School Principal
Ms. Asheley Brown presented this item to the Board.
Trustee Monique Thompson made the first motion to approve this item as discussed in 
closed session.  Secretary Dan Blackwood seconded the motion.  The motion passed (6-
0).
Ms. Ashele Brown announced Mr. Ray Borden as the Little Elm High School Principal.
D. Consider approval of Hiring of Lakeview Elementary School Principal
Ms. Asheley Brown presented this item to the Board.
Secretary Dan Blackwood made the first motion to approve this item as discussed in 
closed session.  Trustee DeLeon English seconded the motion.  The motion passed (6-0).
Ms. Asheley Brown announced Mr. Chris Reza as the Lakeview Elementary School 
Principal.
E. Consider approval for the Engagement of Independent Auditors
Ms. Shay Adams briefed the Board about this item.  Each year, Texas school districts 
Board of Trustees are required to engage with an Independent Auditor to audit the 
financial statements of the governmental acitvities, the business type activities, each 
major fund, and aggregate remaining fund information of the District.  
Vice President Jason Olson made the first motion to approve the recommendation of 
Hankins, Eastup, Deaton, Tonn & Seay to conduct the District’s annual audit for the 
year ending June 30, 2022.  Trustee DeLeon English seconded the motion.  The motion 
passed (6-0).
F. Consider approval of Financial Reports - February 2022
Mr. Jesse Wyse presented the following to the Board.
April 2022, Financial Report
- General Fund
- Capital Outlay Fund
- Debt Service Fund
Vice President Jason Olson made the first motion to approve this item as submitted.  
Trustee Monique Thompson seconded the motion.  The motion passed (6-0).
G. Consider approval of Welding Lab Expansion at LEHS
Mr. Rick Martin presented this item to the Board.  This is to request approval to accept 
GMP from Jackson and Master Project Budget.
Secretary Dan Blackwood made the first motion to approve as submitted.  Vice 
President Jason Olson seconded the motion.  The motion passed (6-0).
H. Consider approval of District Security Camera Upgrades
Mr. Rick Martin briefed the Board about this item.  This is to request approval to accept 
the equipment upgrades as itemized on the attached proposal. Installations to be 
managed by the District Technology staff.
Vice President Jason Olson made the first motion to approve as submitted.  Trustee 
Monique Thompson seconded the motion.  The motion passed (6-0).

12. Consent Agenda
A. Consider approval of Off Campus Physical Education Sites
B. Consider approval of Board Policy Update - FFA
C. Consider approval of District of Innovation Renewal
D. Consider approval of 2023-2024 New Course Requests
E. Consider approval of 2022-2023 Allotment & TEKS Certification

F. Consider approval of Designate Officer to Calculate Tax Rate for Little Elm ISD
G. Consider approval of Little Elm ISD Interlocal Summary Report
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H. Consider approval of Little Elm ISD Expenditures over $50,000 Summary Report
I. Consider approval of Gifts and Donations
Secretary Dan Blackwood made the first motion to approve the Consent Agenda as 
submitted.  Trustee Monique Thompson seconded the motion.  The motion passed (6-0).

13. Other
A. Continuing Education Hours for Board Members
President David Montemayor announced the Continuing Education Hours for Board 
Members.  Trustee Dan Blackwood was the only trustee that completed the required 
hours.
B. Board Member Concerns at LEHS
Mr. DeLeon English approached the Board about his concerns with the teacher’s 
restroom, intoxication of students, students’ restrooms, social media output, and 
negativity of the District.
The Board went back into close session at 9:37 pm.
The  Board reconvened at 10:38.

14. Board President Comments
Mr. David Montemayor thanked employees for staying late.  Mr. Montemayor also stated 
that the Board is not advocating for or against the bond.
15. Board Comments
No board comments
16. Superintendent Comments
Thank you
17. Adjournment
Vice President Jason Olson made the first motion to adjourn the meeting.  Trustee DeLeon 
English seconded the motion.  The motion passed (6-0).
The meeting adjourned at 10:39 pm.

The minutes were approved on May 16, 2022.

_____________________________________
President – G. David Montemayor

____________________________________
Secretary – Dan Blackwood



Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
05-16-2022

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: FINANCIAL REPORTS – MARCH 2022

Presenter or 
Contact Person: Jesse Wyse, Director of Budget and Finance

Policy/Code:

Strategic Plan 
Goal:

Board Legal Status Powers and Duties – BAA (LOCAL)
Annual Operating Budget – CE (LOCAL)

Ensuring Fiscal Health & Sustainability

Summary: Monthly financial reports prepared by Business Services 
Department

Financial
Implications: Increase in General Fund revenues and increase in appropriate 

expenditure budgets

Attachments: 1) Budget Amendment Reports
2) Financial Reports

    Statement of Unaudited Revenue and Expenditures
    Financial Statements for Special Revenue Funds
    Cash Flow Statements
    Bank and Investment Reconciliations
    Reports for Current Investments by Fund
    Property Tax Collection Reports
    Capital Project Reports



Recommendation:

Motion:

The Administration recommends approval of the March 2022 
Financial Reports as presented.

I move that the Board approve the March 2022 Financial 
Reports as presented.















































































Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
05-16-2022

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: EF (LOCAL) BOARD POLICY UPDATE

Presenter or 
Contact Person: Daniel Gallagher, Superintendent 

Policy/Code:

Strategic Plan 
Goal:

EF (LOCAL)

Summary: Instructional Resources and Materials Update

Financial
Implications: There is no financial impact to the budget.

Attachments: EF (LOCAL)

Recommendation:

Motion:

The Administration recommends the approval of Board policy 
EF (LOCAL) as submitted.

I recommend the Board approve Board policy EF (LOCAL) as 
submitted.



Little Elm ISD 
061914

INSTRUCTIONAL RESOURCES EF 
(LOCAL)

DATE ISSUED: 5/31/2017 
UPDATE 108
EF(LOCAL)-A

1 of 4

Note: For information related to the selection process and ac- 
counting of instructional materials, as this term is defined 
by state law and rule, see CMD and EFA.

Objectives

Selection Criteria

The District shall provide a wide range of instructional resources 
for students and faculty that present varying levels of difficulty, di- 
versity of appeal, and a variety of points of view. Although profes- 
sional staff members may select instructional resources for their 
use in accordance with District policy and administrative regula- 
tions, the ultimate authority for determining and approving the cur- 
riculum and instructional program of the District lies with the Board.

In this policy, “instructional resources” may include textbooks, li- 
brary acquisitions, supplementary resources for classr oom use, 
and any other instructional resources, including electronic re- 
sources, used for formal or informal teaching and learning purpos- 
es. The primary objectives of instructional resources are to imple- 
ment, enrich, and support the District’s educational program.

The Board shall rely on District professional staff to select and ac- 
quire instructional resources that:

1. Enrich and support the curriculum, taking into consideration 
students’ varied interests, abilities, learning styles, and maturi- 
ty levels.

2. Stimulate growth in factual knowledge, enjoyment of reading, 
literary appreciation, aesthetic values, and societal standards.

3. Present various sides of controversial issues so that students 
have an opportunity to develop, under guidance, skills in criti- 
cal analysis and in making informed judgments in their daily 
lives.

4. Represent many ethnic, religious, and cultural groups and 
their contributions to the national heritage and world commu- 
nity.

5. Provide a wide range of background information that will ena- 
ble students to make intelligent judgments in their daily lives.

In the selection of instructional resources, professional staff shall 
ensure that the resources:

1. Support and are consistent with the general educational goals 
of the state and District and the aims and objectives of indi- 
vidual schools and specific courses consistent with the District 
and campus improvement plans.



Little Elm ISD 
061914

INSTRUCTIONAL RESOURCES EF 
(LOCAL)

DATE ISSUED: 5/31/2017 
UPDATE 108
EF(LOCAL)-A

2 of 4

Controversial Issues

Challenged 
Resources

Informal 
Reconsideration

2. Meet high standards for artistic quality and/or literary style, 
authenticity, educational significance, factual content, physical 
format, presentation, readability, and technical quality.

3. Are appropriate for the subject area and for the age, ability 
level, learning styles, and social and emotional development 
of the students for whom they are selected.

4. Are designed to help students gain an awareness of our plu- 
ralistic society.

5. Are designed to provide information that will motivate stu- 
dents and staff to examine their own attitudes and behavior; 
to understand their duties, responsibilities, rights, and privi- 
leges as citizens participating in our society; and to make in- 
formed choices in their daily lives.

6. For library selections, are integral to the instructional program, 
are appropriate for the reading levels and understanding of 
students, reflect the interests and needs of the students and 
faculty, are included because of their literary or artistic value 
and merit, and present information with the greatest degree of 
accuracy and clarity.

Administrators, teachers, library media specialists, other District 
personnel, parents, and community members, as appropriate, may 
recommend instructional resources for selection. Gifts of instruc- 
tional resources shall be evaluated according to these criteria and 
accepted or rejected in accordance with CDC(LOCAL).

Selection of resources is an ongoing process that includes the re- 
moval of resources no longer appropriate and the periodic re- 
placement or repair of resources that still have educational value.

District professional staff shall endeavor to maintain a balanced 
collection representing various views when selecting instructional 
resources on controversial issues. Resources shall be chosen to 
clarify historical and contemporary forces by presenting and ana- 
lyzing intergroup tension and conflict objectively, placing emphasis 
on recognizing and understanding social and economic problems. 
[See also EMB regarding instruction about controversial issues and 
EHAA regarding human sexuality instruction.]

A parent of a District student, any employee, or any District resi- 
dent may formally challenge an instructional resource used in the 
District’s educational program on the basis of appropriateness.

The school receiving a complaint about the appropriateness of an 
instructional resource shall try to resolve the matter informally us- 
ing the following procedure:
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Formal 
Reconsideration

Appeal

Guiding Principles

1. The principal or designee shall explain the school’s selection 
process, the criteria for selection, and the qualifications of the 
professional staff who selected the questioned resource.

2. The principal or designee shall explain the intended educa- 
tional purpose of the resource and any additional information 
regarding its use.

3. If appropriate, the principal or designee may offer a co n- 
cerned parent an alternative instructional resource to be used 
by that parent’s child in place of the challenged resource.

4. If the complainant wishes to make a formal challenge, the 
principal or designee shall provide the complainant a copy of 
this policy and a form to request a formal reconsideration of 
the resource.

A complainant shall make any formal objection to an instructional 
resource on the form provided by the District and shall submit the 
completed and signed form to the principal. Upon receipt of the 
form, the principal shall appoint a reconsideration committee.

The reconsideration committee shall include at least one member 
of the instructional staff who has experience using the challenged 
resource with students or is familiar with the challenged resource’s 
content. Other members of the committee may include District- 
level staff, library staff, secondary-level students, parents, and any 
other appropriate individuals.

All members of the committee shall review the challenged resource 
in its entirety. As soon as reasonably possible, the committee shall 
meet and determine whether the challenged resource conforms to 
the principles of selection set out in this policy. The committee shall 
prepare a written report of its findings and provide copies to the 
principal, the Superintendent or designee, and the complainant.

The complainant may appeal the decision of the reconsideration 
committee in accordance with appropriate complaint policies, start- 
ing with the appropriate administrator. [See DGBA, FNG, and GF]

The following principles shall guide the Board and staff in respond- 
ing to challenges of instructional resources:

1. A complainant may raise an objection to an instructional re- 
source used in a school’s educational program, despite the 
fact that the professional staff selecting the resources were 
qualified to make the selection, followed the proper proce- 
dure, and adhered to the objectives and criteria for instruc- 
tional resources set out in this policy.
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2. A parent’s ability to exercise control over reading, listening, or 
viewing matter extends only to his or her own child.

3. Access to a challenged resource shall not be restricted during 
the reconsideration process, except the District may deny ac- 
cess to a child if requested by the child’s parent. This may not 
apply to library books at administration’s discretion.

The major criterion for the final decision on challenged resources is 
the appropriateness of the resource for its intended educational 
use. No challenged instructional resource shall be removed solely 
because of the ideas expressed therein.
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Little Elm Independent School District

300 Lobo Lane
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Board Mtg. Date
05-16-2022

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: LITTLE ELM ISD EXPENDITURES OVER $50,000 
SUMMARY REPORT

Presenter or 
Contact Person: Shay Adams, Assistant Superintendent for Business & Finance

Policy/Code: CH (LOCAL) Purchasing And Acquisition

Strategic Plan 
Goal: Ensuring Fiscal Health and Sustainability

Summary: Allows LEISD to purchase products or services valued over 
$50,000 (listed on attachment) which have been properly 
purchased through statutorily authorized methods.

Financial
Implications: See attached spreadsheet of expenditures and summary of 

services for Solution Tree expenditure.

Attachments: Little Elm ISD Expenditures Over $50,000 Summary Report for 
Approval

Recommendation:

Motion:

The Administration recommends approval of the Little Elm  
ISD Expenditures Over $50,000 Summary Report as submitted.

I move that the Board approve the Little Elm ISD 
Expenditures Over $50,000 Summary Report dated 
May 16, 2022 as submitted.



Ref 
# Vendor Name Department

Status (New, 
Renewal, 
Vendor 
Change)

Prior Year 
Contract 
Amount

Renewal 
Amount

Change/Purchase 
Amount

Effective 
Date

Expiration 
Date  Administrator

1 Apple Technology New N/A N/A $85,440.00 5/17/2022 6/30/2022
Purchase of MacBook replacements for Administrative 
Staff.

Gregg Burcham

2 Apple Curriculum & Learning New N/A N/A $124,833.50 5/17/2022 6/30/2022
Purchase of iPads and iPens for Elementary and Middle 
School Teachers.

Dr. Ashley Glover

3 Benchmark Signs Operational Services New N/A N/A $65,453.60 5/17/2022 6/30/2022 Purchase of lettering and logo for Lobo Stadium. Alfred Gaches

4 Delcom Curriculum & Learning New N/A N/A $360,259.99 5/17/2022 6/30/2022
Purchase of promethean boards for Elementary and 
Middle Schools.

Dr. Ashley Glover

5 Gunn Chevrolet, LTD Operational Services New N/A N/A $80,180.25 5/17/2022 4/22/2023
Purchase of three (3) GMC Sierra 1500 pickup trucks for 
Operational Services

Alfred Gaches

6 Illuminate Education Curriculum & Learning Renewal $268,140.00 $338,797.28 $70,657.28 7/1/2022 6/30/2025

This is a renewal of School City testing portal, and grade 
cam online grading. Addition of eduCLIMBER to replace 
SuccessEd RTI and addition of STARR test bank. Year 1 
cost is $117,733.26, Year 2 cost is $109,242.70, Year 3 
cost is $111,826.82. 

Dr. Cyndy Mika

7 SFCC Operational Services New N/A N/A $200,350.00 5/17/2022 7/31/2022
SFCC will remove and repour concrete in multiple areas 
around the District.

Alfred Gaches

Board Meeting Date: May 16, 2022

Little Elm ISD Expenditures Over $50,000  Summary Report for Approval
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Board Mtg. Date
05-16-2022

Reports of the 
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Action
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Agenda 
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Subject: LITTLE ELM ISD INTERLOCAL SUMMARY REPORT

Presenter or 
Contact Person: Shay Adams, Assistant Superintendent for Business & Finance

Policy/Code: GRB (LEGAL)

Strategic Plan 
Goal: Ensuring Fiscal Health and Sustainability

Summary: Allows LEISD to purchase products or services from other 
governmental entities (listed on attachment) which have been 
properly awarded contracts through statutorily authorized 
methods.

Financial
Implications: See attached summary report.

Attachments: Little Elm ISD Interlocal Summary Report for Approval

Recommendation:

Motion:

The Administration recommends approval of the Little Elm 
ISD Interlocal Summary Report as submitted.

I move that the Board approve the Little Elm ISD Interlocal 
Summary Report dated May 16, 2022 as submitted.



Ref 
# Vendor Name Department

Status (New, 
Renewal, 
Vendor 
Change)

Prior Year 
Contract 
Amount

Renewal 
Amount Change

Effective 
Date

Expiration 
Date Description Administrator

1 ESC Region 11
Business & Finance 
Services

Renewal $0.00 $0.00 $0.00 9/1/2022 8/31/2023

Renew existing Interlocal Agreement Resolution with 
Education Service Center Region 11 Benefits Cooperative. 
Without renewal the District would be ineligible for the non-
medical benefits offered to employees through the 
Cooperative.

Jesse Wyse

2 ESC Region 11 Technology Renewal $30,000.00 $19,200.00 ($10,800.00) 7/1/2022 6/31/2023

Fiber11 Service Agreement. This Fiber Infrastructure for 
Broadband Enhancement in Region 11 (FIBER11) is an 
advanced K-12 region-wide broadband infrastructure created 
to promote educational excellence in instruction, services, and 
resources through a collaborative partnership of School 
Districts.

Gregg Burcham

3 ESC Region 11
Curriculum & 
Learning

New $23,250.00 $0.00 $23,250.00 5/17/2022 6/30/2022

Instructional coaching and PLC support of Pre-K Teachers. This 
proposal includes 4 face to face coaching sessions and 4 virtual 
coaching sessions per teacher plus 6 PLC Sessions as groups (3 
face to face and 3 virtual).

Dr. Ashley Glover

4 ESC Region 11
Business & Finance 
Services

Renewal $205,451.00 $215,528.46 $10,077.46 9/1/2022 8/31/2022

Little Elm ISD to purchase products or services by purchase 
order, contract, agreement or other appropriate legal method 
from Region 11 ESC. This is for District Wide contracts with 
Region 11 ESC which includes ASCENDER (Financial System), 
Eduphoria, Instructional Solutions and Support, Management 
Information Systems Software and Support Services, 
Technology Resources Education (TREC), Technology Services, 
TEKS Resource System, TSDS (PEIMS, TIMS, UID, Core 
Collections), and TxTracts.

Jesse Wyse

Little Elm ISD Interlocal  Summary Report for Approval

Board Meeting Date:  May 16, 2022
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