
Agenda of Regular Meeting

The Board of Trustees
Little Elm ISD

A Regular Meeting of the Board of Trustees of Little Elm ISD will be held November 28, 2022, 
beginning at 6:00 PM in the Little Elm ISD Administration Building.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order Open Session in the Board Room at Little Elm ISD Administration Building 
on 400 Lobo Lane, Little Elm, Texas 75068.
2. The Board will recess into Closed Meeting in the Board Support Conference Room as 
permitted by the Texas Open Meetings Act Code Subchapter 551.072 & 551.074.  The 
Board and Superintendent will discuss:

A. Personnel
B. Land

3. Pledge of Allegiance
4. Invocation
5. Introduction and Roll Call
6. Superintendent Spotlight

A. Student Recognition
Presenter: Ross Roberts
B. Community Partnership Award
Presenter: Daniel Gallagher
C. Long Range Facilities Planning Committee and PAC
Presenter: Daniel Gallagher

7. Reports of the Superintendent
A. Report on Four Day Week
Presenter: Dr. Penny Tramel
B. Construction Update
Presenter: Rick Martin

8. Citizen Input
Audience participation shall be permitted at regular Board meetings and shall be limited to 
the public comment portion designated for that purpose
9. Approval of Minutes

A. Consider approval of Public Hearing Meeting Minutes - June 20, 2022
Presenter: Sonia S. Flores
B. Consider approval of Regular Board Meeting Minutes - October 24, 2022
Presenter: Sonia S. Flores

10. Action Items
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A. Consider approval of the Voluntary Retirement Agreement between the 
Superintendent and Little Elm ISD Board of Trustees
Presenter: Daniel Gallagher
B. Consider approval of Hiring of Interim Middle School Principal
Presenter: Asheley Brown
C. Consider approval of Personnel Actions Related to DFE (LEGAL)
Presenter: Asheley Brown
D. Consider approval of the Procurement Method for the 2022 Bond 
Program
Presenter: Rick Martin

11. Consent Agenda
A. Consider approval of SETI NASA Airborne Astronomy Ambassador 
MOU
Presenter: Dr. Penny Tramel
B. Consider approval of 2023-2024 New Courses
Presenter: Dr. Penny Tramel
C. Consider approval of T-TESS Appraisers and Appraisal Calendar
Presenter: Renee Pentecost
D. Consider approval of Little Elm ISD Expenditures over $100,000 
Summary Report
Presenter: Shay Adams
E. Consider approval of Financial Reports - September 2022
Presenter: Jesse Wyse
F. Consider approval of Temporary Construction Easement for Lakewood 
Village Elementary Site
Presenter: Rick Martin
G. Consider approval of New Buses
Presenter: Rick Martin

12. Board President Comments
Presenter: Jason Olson
13. Board Comments
14. Superintendent Comments
15. Adjournment

If, during the course of the meeting, the Board of Trustees should determine that a closed 
meeting should be conducted, the Board will conduct a closed meeting in accordance with the 
Texas Open Meetings Act, Texas Government Code Section 551.001 et seq.  The meeting will 
be held by the School Board at the date, hour, and place given in this Notice or as soon after 
the commencement of the meeting covered by this Notice as the School Board may 
conveniently meet in such closed or executive meeting or session concerning any and all 
purposes permitted by the Act, including, but not limited to the following sections and purposes:

Texas Government Code Section:

551.071 Private consultation with the Board’s attorney.
551.072 Discussing purchase, exchange, lease, or value of

real property.
551.073 Discussing negotiated contracts for prospective gifts 

or donations.
551.074 Discussing personnel or to hear complaints against 

personnel.
551.075 To confer with employees of the school district to 
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receive information or to ask questions.
551.076 Considering the deployment, specific occasions, for 

or implementation of security personnel or devices.
551.082 Considering discipline of a public school child, or 

complaint or charge against personnel.
551.0821 Considering personally identifiable information

about public school student.
551.083 Considering the standards, guidelines, terms, or 

conditions the board will follow, or will instruct its 
representatives to follow, in consultation with 
representatives of employees groups,

551.084 Excluding witnesses from a hearing.

Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections or the Act authorizing the closed meeting.

Should any final action, final decision, or final vote be required in the opinion of the 
School Board with regard to any matter considered in such closed or executive session, then 
the final action, final decision, or final vote shall be either:

(a) in the open meeting covered by the Notice upon the 
reconvening of the public meeting, or

(b) at a subsequent public meeting of the School Board upon 
notice thereof; as the School Board shall determine.

____________________________________________________
                        Superintendent

Original copy of this agenda was posted on the bulletin board at the Little Elm ISD 
Administration Building 72 hours prior to the scheduled meeting.

________________________
Sonia S. Flores
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Board Agenda Item
Little Elm Independent School District

400 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
11-28-2022

Reports of the
Superintendent

☒

Action
Item
☐

Consent
Agenda

☐

Reports,
Routine
Monthly
☐

Other
☐

Subject: Report on Four Day Week

Presenter or
Contact Person:

Dr. Penny Tramel, Assistant Superintendent for Curriculum
and Learning

Policy/Code:

Strategic Plan
Goal:

N/A

We will engage each employee in meaningful learning
experiences that support student success.

Summary: We will present a report to the board on the topic of a Four Day
Week and the implications a Four Day Week would potentially
have for Little Elm ISD.

Financial
Implications: There are potential financial savings to the budget.

Attachments:

Recommendation:

Motion:

Item is for informational purposes only.  No motion is
necessary.

Item is for informational purposes only.  No motion is
necessary.
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Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
11-28-2022

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: PUBLIC HEARING MEETING MINUTES – 6/20/2022.

Presenter or 
Contact Person: Sonia S. Flores

Policy/Code:

Strategic Plan 
Goal:

N/A

N/A

Summary: Board Meeting Minutes for June 20, 2022.

Financial
Implications: There is no financial impact to the budget.

Attachments: Meeting Minutes

Recommendation:

Motion:

The Administration recommends the approval of the Public 
Hearing Board Meeting Minutes for June 20, 2022.

I move that the Board approve the attached Public Hearing 
Board Meeting Minutes for June 20, 2022.
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Minutes of Public Hearing Meeting

The Board of Trustees
Little Elm ISD

A Public Hearing Meeting of the Board of Trustees of Little Elm ISD will be held June 20, 2022, 
beginning at 6:00 PM in the Zellars Center for Learning and Leadership.

PRESENT: President David Montemayor, Vice President Jason Olson, Secretary Dan 
Blackwood, Trustee Monique Thompson, Trustee DeLeon English, and Superintendent Daniel 
Gallagher.

ABSENT: Trustee Alejandro Flores and Trustee Melissa Myers.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order Open Session in the Board Room at Zellars Center for Learning and 
Leadership on 300 Lobo Lane, Little Elm, Texas 75068.  The meeting was called to order at 
6:00 pm by President David Montemayor.
2. Public Hearing for Proposed 2022-2023 Budget
Ms. Shay Adams briefed the Board and those present about the following:
Proposed Budget & Tax Rate 
- Systemic Process of Financial Management
- Destination 2025
- Values, Vision, & Mission
- 2022-2023 Budget Calendar
- Review of Budget Workshop #1
- Review of Budget Workshop #2
- Notice of Meeting to Adopt Budget & Tax Rate
- Review of Budget Workshop #3
- Precision of Reading the Future
- Precision of Reading the Future
- Ten Year Foecast by Grade Level
- Total Taxable Property Value
- Funding Formula
- Shifting Revenue Source
- State Funding Template – Revenue Estimates
- Revenue Sources
- General Operating – Fund 199
- Percentages by Object Classification
- Payroll Related Highlights
- ESSER Update
- Compensation Plan Recommendation
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- Compensation Plan Highlights
- Percentages by Object Classification
- Contracted Services Highlights
- Supplies & Materials Highlights
- Projected Revenue Growth
- General Fund – 199
- Calculation of Tax Rate Documents
- 71 – Debt Service
- Debt Service – 511
- 35 – Student Nutrition
- Student Nutrition – 240
- 2021-2022 Fund Balance Increase
3. Citizen Input
There was no citizen input.
4. Board President Comments
There were no comments.
5. Board Comments
There were no comments.
6. Superintendent Comments
There were no comments.
7. Adjournment
Trustee Monique Thompson made the first motion to adjourn the meeting.  Vice President 
Jason Olson seconded the motion.  The motion passed (5-0).
The meeting adjourned at 6:39 pm.
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Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
11-28-2022

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: REGULAR BOARD MEETING MINUTES – 10/24/2022.

Presenter or 
Contact Person: Sonia S. Flores

Policy/Code:

Strategic Plan 
Goal:

N/A

N/A

Summary: Board Meeting Minutes for October 24, 2022.

Financial
Implications: There is no financial impact to the budget.

Attachments: Meeting Minutes

Recommendation:

Motion:

The Administration recommends the approval of the Regular 
Board Meeting Minutes for October 24, 2022.

I move that the Board approve the attached Regular Board 
Meeting Minutes for October 24, 2022.
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Minutes of Regular Meeting

The Board of Trustees
Little Elm ISD

A Regular Meeting of the Board of Trustees of Little Elm ISD will be held October 24, 2022, 
beginning at 6:00 PM in the Little Elm ISD Administration Building.

PRESENT: President Jason Olson, Vice President Monique Thompson, Trustee Ken Beber, 
Trustee Mary Watkins, Trustee Alejandro Flores, and Superintendent Daniel Gallagher.

ABSENT: Secretary DeLeon English and Trustee David Montemayor.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order Open Session in the Board Room at Little Elm ISD Administration Building 
on 400 Lobo Lane, Little Elm, Texas 75068.  The meeting was called to order at 6:00 pm by 
President Jason Olson.
2. The Board recessed into Closed Meeting at 6:00 pm in the Board Support Conference 
Room as permitted by the Texas Open Meetings Act Code Subchapter 551.072 & 551.074.  
The Board and Superintendent discussed:

A. Personnel
B. Land
The Board reconvened at 7:00 pm.

3. Pledge of Allegiance
The Board led those present to The Pledges of The United States Flag and The Texas Flag.
4. Invocation
There was no invocation.
5. Introduction and Roll Call
Ms. Sonia S. Flores took roll call.
6. Superintendent Spotlight

A. Student Recognition
Mr. Ross Roberts and campus administrators recognized the students of the month and 
Hope Squad.

7. Reports of the Superintendent
A. Governor Abbott's Resolution - Texas Education Human Resources Day
Mr. Ross Roberts presented this award to the LEISD Human Resources Department.

8. Citizen Input
Audience participation shall be permitted at regular Board meetings and shall be limited to 
the public comment portion designated for that purpose
Garrett Gravley – Legislative Priorities – 2023
Lois Day – Sex Education
Dan Blackwood - Bond
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9. Approval of Minutes
A. Consider Regular Board Meeting Minutes - September 19, 2022
Ms. Sonia S. Flores presented this item to the Board.
Trustee Mary Watkins made the first motion to approve as submitted.  Trustee Alejandro 
Flores seconded the motion.  The motion passed (5-0).

10. Action Items
A. Consider approval of Transfer of Fund Balance Resulting from Ten-Month Fiscal 
Year to Local Fund 492 - Growth/Transition Fund
Ms. Shay Adams briefed the Board about this item.  The funds will be reserved to 
address the growth costs of the district, as well to mitigate the ongoing financial impact 
of the pandemic.  These costs range from learning loss related expenditures to 
inflation/supply chain related costs to the overall economic impact on the demography of 
the district.
Vice President Monique Thompson made the motion to approve this item as submitted.  
Trustee Mary Watkins seconded the motion.  The motion passed (5-0).
B. Consider approval of the Annual Financial Report for Year Ended June 30, 2022
Ms. Shay Adams introduced Mr. Dan Tonn to present the audit report.
Vice President Monique Thompson made the motion to approve this item as submitted.  
Trustee Mary Watkins seconded the motion.  The motion passed (5-0).
C. Consider approval of 2022-2023 Parent and Family Engagement Plan
Dr. Ashley Glover briefed the Board about the following:
- Pre-Kindergarten Campuses
- Title I Campuses
- Purpose of the Parent and Family Engagement Plan
- Increase Parent Involvement
- Establish Network of Resources
- Increase Family Participation
- Equip Families to Extend the Learning
- Develop Soft Skills in Support Practices
- Evaluate Efforts and Evaluations
Vice President Monique Thompson made the first motion to approve this item as 
submitted.  Trustee Mary Watkins seconded the motion.  The motion passed (5-0).
D. Consider approval of Lakewood Village Site Easements
Mr. Rick Martin briefed the Board this item.  This is to present the land use agreement 
for a well easement on the Lakewood Village school site.
Trustee Alejandro Flores made the first motion to approve this item as submitted.  
Trustee Ken Beber seconded the motion.  The motion passed (5-0).

11. Consent Agenda
A. Consider approval of Joint Election Agreement and Contract for Election Services - 
Bond Election
B. Consider approval of 2022-2023 Campus Improvement Plans
This item was pulled for further discussion.
Trustee Alejandro Flores made the first motion to approve this item as submitted.  
Trustee Mary Watkins seconded the motion.  The motion passed (4-1).  Vice President 
Monique Thomson voted against the motion.
C. Consider approval of Little Elm ISD Interlocal Summary Report
D. Consider approval of Approval of 2022 Tax Roll
E. Consider approval of the Request for Proposal #2019-002 Food Catering Services
F. Consider approval of Little Elm ISD Purchasing Cooperative Memberships
G. Consider approval of Financial Reports - August 2022
Trustee Alejandro Flores made the first motion to approve Consent Agenda with the 16
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exception of Item B.  Vice President Monique Thompson seconded the motion.  The 
motion passed (5-0).

12. Board President Comments
President Jason Olson

- Recognized the finance department
- Thanked the staff
- Congratulated the HR Department

13. Board Comments
Trustee Ken Beber thanked the District for the Homecoming events.
Vice President Monique Thompson congratulated the students of the month and their 
parents.
Trustee Mary Watkins congratulated the Human Resources Department and thanked the 
Finance Committee for the work.  
Trustee Alejandro Flores asked about the 4 day week.  Mr. Flores also wished everyone a 
Happy Thanksgiving Break.
14. Superintendent Comments
Superintendent Daniel Gallagher thanked the Board for participating in the Homecoming 
Parade and also for a successful 633 Run.
15. Adjournment
Trustee Alejandro Flores made the first motion to adjourn the meeting.  Trustee Ken Beber 
seconded the motion.  The motion passed (5-0).
The meeting adjourned at 8:33 pm.
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Board Agenda Item
Little Elm Independent School District

400 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
11-28-2022

Reports of the 
Superintendent

Business
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly

Action
Item

Subject: VOLUNTARY RETIREMENT AGREEMENT BETWEEN THE 
SUPERINTENDENT AND LITTLE ELM ISD BOARD OF 
TRUSTEES

Presenter or 
Contact Person:

Daniel Gallagher
Superintendent for Little Elm ISD

Policy/Code: BJC (LEGAL)

Summary: Voluntary Retirement Agreement between Superintendent, 
Daniel Gallagher and The Little Elm ISD Board of Trustees

Financial
Implications:

N/A

Attachments: N/A

Recommendation:

Motion:

The Administration recommends approval of the proposed 
voluntary retirement agreement as discussed in closed session. 

I move the Board approve the voluntary retirement agreement 
as discussed in closed session. 
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Board Agenda Item
Little Elm Independent School District

400 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
11-28-2022

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: HIRING OF INTERIM MIDDLE SCHOOL PRINCIPAL

Presenter or 
Contact Person:

Asheley Brown, Executive Director for Human Resource 
Services

Policy/Code:

Strategic Plan 
Goal:

DEAA, DEA, DEAB as appropriate

We will recruit, recognize, and retain high quality and effective 
personnel to support student success at every level. 

Summary: The principal position at Walker Middle School will be vacant 
beginning January 2023, due to the retirement of the current 
principal. To maintain the focus on instruction and student 
achievement and to provide experienced, quality leadership for 
the campus, we are recommending the hiring of an Interim 
Principal for the Spring 2023 semester. 

Financial
Implications:

$10,000 approximately

Attachments:

Recommendation:

Motion:

The administration recommends approval of the hire of an 
Interim Principal at Walker Middle School as discussed in 
closed session. 

I move the Board approve the hire of an Interim Principal at 
Walker Middle School as discussed in closed session. 
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Board Agenda Item
Little Elm Independent School District

400 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
11-28-2022

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: Personnel Actions Related to DFE (LEGAL)

Presenter or 
Contact Person:

Asheley Brown, Executive Director for Human Resource 
Services

Policy/Code:

Strategic Plan 
Goal:

DFE (LEGAL) and (LOCAL)

Summary: The Executive Director for Human Resource Services will 
discuss options available under policies DFE (LEGAL) and 
(LOCAL) with respect to resignations after the penalty-free 
deadline. 

Financial
Implications:

N/A

Attachments:

Recommendation:

Motion:

The Administration recommends the Board find that the 
resignations of Lisa Phillips, Dawn Ramirez, and Shanna 
Nichols were not in compliance with any of the accepted 
methods of resignation under Texas Education Code sections 
21.105(a) and/or (b); that those Educators’ failure to comply 
was without good cause under Texas Education Code sections 
21.105(c)(2), 21.160(c)(2), and/or 21.210(c)(2); and that the Board 
therefore request that the State Board for Educator 
Certification pursue sanctions against those Educators for 
abandoning their contracts. 

I move the Board find that the resignations of Lisa Phillips, 
Dawn Ramirez, and Shanna Nichols were not in compliance 
with any of the accepted methods of resignation under Texas 
Education Code sections 21.105(a) and/or (b); that those 
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Educators’ failure to comply was without good cause under 
Texas Education Code sections 21.105(c)(2), 21.160(c)(2), and/or 
21.210(c)(2); and that the Board therefore request that the State 
Board for Educator Certification pursue sanctions against 
those Educators for abandoning their contracts. 
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Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
11-28-2022

Reports of the
Superintendent

☐

Action
Item
☐

Consent
Agenda
☒

Reports,
Routine
Monthly
☐

Other
☐

Subject: 2023-2024 NEW COURSES

Presenter or
Contact Person: Dr. Penny Tramel, Assistant Superintendent for Curriculum

and Learning

Policy/Code:

Strategic Plan
Goals:

N/A

We will provide a guaranteed and viable curriculum that
ensures all students have equal learning opportunities.

Summary: The District Education Improvement Council (DEIC) approved
new courses listed at the November 15, 2022 DEIC meeting.
The administration is requesting the following courses be
added for the 2023-2024 school year:

● AP PreCalculus (HS level)- This course will allow
students to earn college credit in Precalculus,
particularly for those who will be attending college out
of state and will not be able to apply credit earned
through our current Dual Credit Pre Calculus course.
Additionally, successful completion of this course along
with its exam, will better prepare our students for AP
Calculus AB/BC.  This course will count in a STEM
endorsement.

● Dual Credit Art Appreciation (HS level)- This course
allows students to take the Art 1301 (Art Appreciation)
dual credit course with NCTC for state credit and
weighted SPA and to fulfill core completion
requirements for Lobo Collegiate Academy.  This course
will count toward an Arts/Humanities Endorsement
and toward the Fine Arts requirement.

● Personal Financial Literacy and Economics (HS level)-
This course will offer students another option to28



completing three credits in social studies.  It was
approved in Senate Bill 1063 in June of 2022.  The course
includes units on the principles of economics, spending
and earning, saving and investing, credit and debit,
protecting and insuring, and entrepreneurship.

● Food Technology and Safety w/lab; Food Processing
w/lab (MS and HS levels)- These two courses are part
of a proposed new Program of Study for students. They
support occupations as Agricultural and Food Science
Technicians, Supervisors of Production and Operating,
and Inspectors, Testers, Sorters, Samplers, and
Weighers.  They may fulfill the requirements of a
Business and Industry Endorsement or STEM
endorsement with the math and science criteria being
met.

● Greenhouse Operation and Production w/lab; Floral
Design w/lab; Advanced Floral Design w/lab (MS and
HS levels)- These three courses are part of a proposed
new Program of Study for students in Plant Science.
They support many postsecondary employment
opportunities such as: Soil and Plant Scientists, Tree
Trimmers and Pruners; Pesticide Handlers, Sprayers,
and Applicators; Landscaping Supervisors, and
Biological Technicians.  There are 13 industry-based
certifications available to students as a result of this
Program of Study.

● Practicum in Agriculture, Food, and Natural Resources
(MS and HS levels)- This course supports both
proposed new Programs of Study in Plant Science and
Food Science and Technology.

● eSports General; eSports Junior Varsity; and eSports
Varsity (HS level)- This is a new eSports Training
Program as UIL finishes approval.  Three classes will be
enrolled in by title (general, JV, and Varsity) with
10th-12th grade students assigned the cohort correct
PEIMS number.  These three courses will fall under the
Programming and Software Development Program of
Study and there are six industry based certifications
connected to this Program of Study.  Occupations
supported by this Program of Study are: Software
Developer, System Software; Software Developers,
Application; and Computer Programmers.

Financial
Implications: $12,000 for the cost of two coolers for Floral Design. This

would be paid for with federal Perkins Funds.
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Attachments: N/A

Recommendation:

Motion:

I recommend the Board approve proposed new course
offerings for the 2023-2024 school year.

I move  the Board approve proposed new course offerings for
the 2023-2024 school year.
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Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
11-28-2021

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: T-TESS APPRAISERS and APPRAISAL CALENDAR

Presenter or 
Contact Person: Renee Pentecost, Director for Human Resource Services

Policy/Code: DNB (LEGAL)

Summary: Approval of T-TESS Evaluation Appraisers and the 2022-2023 T-
TESS Appraisal Calendar.  The administrators submitted have 
been certified through the Texas Teacher Evaluation & Support 
System (T-TESS) to serve as appraisers for the 2022-2023 school 
year.

Financial
Implications:

N/A

Attachments: List of administrators certified through T-TESS and the 2022-
2023 LEISD T-TESS Appraisal Calendar.

Recommendation:

Motion:

The Administration recommends approval of the T-TESS 
certified appraisers and the LEISD T-TESS Appraisal 
Calendar for the 2022-2023 school year, as submitted.

I move the Board approve the T-TESS certified appraisers and 
the LEISD T-TESS Appraisal Calendar for the 2022-2023 
school year, as submitted.
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LEISD Appraisal Calendar
2022-2023

Aug 1-September 9, 2022 September 12, 2022-March 31, 2023 April 3-April 28, 2023

Teacher Goal Setting Meetings Ongoing: Teacher T-TESS Overview for late hires completed within 10 business
days of being in the classroom.

Teacher self‐assessment and goal
setting (review of teacher and
student data to self‐assess,
establish goals and develop a
professional development plan).

Ongoing review of teacher and student data;
Ongoing review of goals and professional
development impact on teacher and student
performance with recommended formative
review of goals and progress toward these goals

End of year conference to discuss final
scores for Domains 1‐3, review
evidence for Domain 4 and discuss next
year’s goal(s) and professional
development plan

Note: Domain 4 is not scored in summative form
until after the teacher has been afforded the
opportunity to present evidence related to each
of the four dimensions in this domain during the
end‐of‐year conference

Walkthroughs with ongoing analysis of results
and options; A minimum of two documented
walkthroughs for ALL teachers is required.

Formal observations : A minimum of one
observation must be an announced observation
with the post- conference occurring within 10
business days of the formal observation per
LEISD Expectations for Teachers Appraised
Yearly or on a 3-Year Cycle

There will be no walkthroughs or formal
observations  (used as appraisal data) before or
after holidays or state testing days.
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Certification Status Export (2022-2023)

Last Name First Name Email Role Certification Status Certification Year
Allen Jamey jallen2@littleelmisd.net School Administrator Certified 2022-2023
Blackwell Kimberly kimberly.blackwell@outlook.com School Administrator Certified 2022-2023
Borden Ray rborden@leisd.ws School Administrator Certified 2022-2023
Brown Tiffany tbrown2@leisd.ws Assistant School Administrator Certified 2022-2023
Bruno Michael mbruno0617@gmail.com Assistant School Administrator Certified 2022-2023
Bush William bbush@leisd.ws School Administrator Certified 2022-2023
Carr Kelley justincarrs@msn.com School Administrator Certified 2022-2023
Cartmill Joi maxijoi2@hotmail.com Observer Certified 2022-2023
Glover Ashley aglover@littleelmisd.net District Administrator Certified 2022-2023
Guerra Chelcie cguerra@leisd.ws Assistant School Administrator Certified 2022-2023
Head Sara shead@leisd.ws Assistant School Administrator Certified 2022-2023
Heller Kyle kheller1970@gmail.com Assistant School Administrator Certified 2022-2023
Infante Marzia minfante@leisd.ws Assistant School Administrator Certified 2022-2023
Kuster Karie kkuster@leisd.ws School Administrator Certified 2022-2023
Matus de garcia Marina mmatusdegarcia@littleelmisd.net Assistant School Administrator Certified 2022-2023
Miller Clinton cmiller@leisd.ws Observer Certified 2022-2023
Muhammad Dr. Gerald geraldandkenya@hotmail.com School Administrator Certified 2022-2023
Olenski James jolenski@leisd.ws Assistant School Administrator Certified 2022-2023
Pentecost Renee rpentecost@leisd.ws District Administrator Certified 2022-2023
Petrasic Jennie jpetrasic@littleelmisd.net Assistant School Administrator Certified 2022-2023
Reza Christopher creza@littleelmisd.net Assistant School Administrator Certified 2022-2023
Richardson Marnie marnielrichardson@yahoo.com Assistant School Administrator Certified 2022-2023
Roberts Ross rroberts@littleelmisd.net District Administrator Certified 2022-2023
Robinson Jr. Watson nordberg90@yahoo.com Assistant School Administrator Certified 2022-2023
Ross Jimmy jlross@leisd.ws Assistant School Administrator Certified 2022-2023
Sevier Doug dsevier@leisd.ws Observer Certified 2022-2023
Sivick Lindsay sivick521@gmail.com School Administrator Certified 2022-2023
Thomas-Monday Terilyn tefranc@hotmail.com Assistant School Administrator Certified 2022-2023
Torres Marcia mtorres@leisd.ws Assistant School Administrator Certified 2022-2023
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mailto:jolenski@leisd.ws
mailto:rpentecost@leisd.ws
mailto:jpetrasic@littleelmisd.net
mailto:creza@littleelmisd.net
mailto:marnielrichardson@yahoo.com
mailto:rroberts@littleelmisd.net
mailto:nordberg90@yahoo.com
mailto:jlross@leisd.ws
mailto:dsevier@leisd.ws
mailto:sivick521@gmail.com
mailto:tefranc@hotmail.com
mailto:mtorres@leisd.ws


Vandiver Audra avandiver@littleelmisd.net Assistant School Administrator Certified 2022-2023
Werth Kori kwerth@leisd.ws School Administrator Certified 2022-2023
White Bernadette bernadette.garcia586@yahoo.com Assistant School Administrator Certified 2022-2023

34

mailto:avandiver@littleelmisd.net
mailto:kwerth@leisd.ws
mailto:bernadette.garcia586@yahoo.com


Board Agenda Item
Little Elm Independent School District

400 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
11-28-2022

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: LITTLE ELM ISD EXPENDITURES OVER $100,000 
SUMMARY REPORT

Presenter or 
Contact Person: Shay Adams, Assistant Superintendent for Business & Finance

Policy/Code: CH (LOCAL) Purchasing And Acquisition

Strategic Plan 
Goal: Ensuring Fiscal Health and Sustainability

Summary: Allows LEISD to purchase products or services valued over 
$100,000 (listed on attachment) which have been properly 
purchased through statutorily authorized methods.

Financial
Implications: See attached spreadsheet of expenditures and summary of 

services for Solution Tree expenditure.

Attachments: Little Elm ISD Expenditures Over $100,000 Summary Report for 
Approval

Recommendation:

Motion:

The Administration recommends approval of the Little Elm  
ISD Expenditures Over $100,000 Summary Report as 
submitted.

I move that the Board approve the Little Elm ISD 
Expenditures Over $100,000 Summary Report dated 
November 28, 2022 as submitted.
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Ref 
# Vendor Name Department

Status (New, 
Renewal, 
Vendor 
Change)

Prior Year 
Contract 
Amount

Change/Renewal 
Amount

Change/Purchase 
Amount

Effective 
Date

Expiration 
Date  Administrator

1 ProCare Therapy Special Populations New $350,000 $215,000
$215,000 (total 
$565,000)

8/1/2022 8/1/2023

Original contract for $350,000 approved July 2022. As a result 
of the loss of a SLP position, Little Elm ISD will need to contract 
with ProCare Therapy for an additional $215,000.00 ProCare 
Therapy will provide additional supplemental staffing on an as 
needed basis for our Special Populations Department 
including, but not limited to, LSSP (Licensed Specialist in School 
Psychology), Assessment, Diagnostician, and Speech-Language 
Pathologist.  Total contract for 2022-2023 will not execeed 
$565,000.

Lesa Shocklee

2

3

4

5

6

Board Meeting Date: November 28, 2022

Little Elm ISD Expenditures Over $100,000  Summary Report for Approval
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Board Agenda Item
Little Elm Independent School District

400 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
11-28-2022

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: FINANCIAL REPORTS – SEPTEMBER 2022

Presenter or 
Contact Person: Jesse Wyse, Director of Budget and Finance

Policy/Code:

Strategic Plan 
Goal:

Board Legal Status Powers and Duties – BAA (LOCAL)
Annual Operating Budget – CE (LOCAL)

Ensuring Fiscal Health & Sustainability

Summary: Monthly financial reports prepared by Business Services 
Department

Financial
Implications: Increase in General Fund revenues and increase in appropriate 

expenditure budgets

Attachments: Financial Reports
Statement of Unaudited Revenue and Expenditures
Financial Statements for Special Revenue Funds
Cash Flow Statements
Bank and Investment Reconciliations
Reports for Current Investments by Fund
Property Tax Collection Reports
Capital Project Reports
Expenditures Between $50K - $100K
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Recommendation:

Motion:

The Administration recommends approval of the September 
2022 Financial Reports as presented.

I move that the Board approve the September 2022 Financial 
Reports as presented.
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Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
11-28-2022

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: NEW BUSSES

Presenter or 
Contact Person: Rick Martin,  Executive Director of Construction 

Policy/Code:

Strategic Plan 
Goal:

CVD (LOCAL)

To ensure fiscal health & sustainability.

Summary: Requesting approval for the purchase of five (5) new 77-seat 
busses and one (1) new 42-seat Special Needs bus.

Financial
Implications: Total cost of $850,908 for all five, from the 2017 Bond.

Attachments: Proposal from the Rush Truck Centers

Recommendation:

Motion:

The Administration recommends the approval of this bus 
purchase as presented, and to authorize the Superintendent or 
his designee to execute the required purchase documents.

I move the Board approve this bus purchase as presented, and 
authorize the Superintendent or his designee to execute the 
required purchase documents.
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	Agenda
	1. Call to Order Open Session in the Board Room at Little Elm ISD Administration Building on 400 Lobo Lane, Little Elm, Texas 75068.
	2. The Board will recess into Closed Meeting in the Board Support Conference Room as permitted by the Texas Open Meetings Act Code Subchapter 551.072 & 551.074.  The Board and Superintendent will discuss:
	A. Personnel
	B. Land

	3. Pledge of Allegiance
	4. Invocation
	5. Introduction and Roll Call
	6. Superintendent Spotlight
	A. Student Recognition

Presenter: Ross Roberts
	B. Community Partnership Award

Presenter: Daniel Gallagher
	C. Long Range Facilities Planning Committee and PAC

Presenter: Daniel Gallagher

	7. Reports of the Superintendent
	A. Report on Four Day Week

Presenter: Dr. Penny Tramel
	Board Cover Sheet Calendar Review 11-28_2022 (1)

	B. Construction Update

Presenter: Rick Martin
	Const Update


	8. Citizen Input

Audience participation shall be permitted at regular Board meetings and shall be limited to the public comment portion designated for that purpose
	9. Approval of Minutes
	A. Consider approval of Public Hearing Meeting Minutes - June 20, 2022

Presenter: Sonia S. Flores
	SS 6-20-2022 PHMM
	6-20-2022

	B. Consider approval of Regular Board Meeting Minutes - October 24, 2022

Presenter: Sonia S. Flores
	SS 10-24-2022 RMM
	10-24-2022 RMM


	10. Action Items
	A. Consider approval of the Voluntary Retirement Agreement between the Superintendent and Little Elm ISD Board of Trustees

Presenter: Daniel Gallagher
	_ Board Agenda Item Retirement Agreement

	B. Consider approval of Hiring of Interim Middle School Principal

Presenter: Asheley Brown
	11.28.22 Interim Middle School Principal

	C. Consider approval of Personnel Actions Related to DFE (LEGAL)

Presenter: Asheley Brown
	11.28.22 Personnel Actions Related to DFE

	D. Consider approval of the Procurement Method for the 2022 Bond Program

Presenter: Rick Martin
	Procurement Method


	11. Consent Agenda
	A. Consider approval of SETI NASA Airborne Astronomy Ambassador MOU

Presenter: Dr. Penny Tramel
	NASA

	B. Consider approval of 2023-2024 New Courses

Presenter: Dr. Penny Tramel
	Board Cover Sheet  NEW COURSE REQUESTS FOR 2023-2024

	C. Consider approval of T-TESS Appraisers and Appraisal Calendar

Presenter: Renee Pentecost
	11.28.22 T-TESS Appraisers board sheet
	22-23 TTESS Appraisal Calendar
	TTESSCertificationStatusExport_2023

	D. Consider approval of Little Elm ISD Expenditures over $100,000 Summary Report

Presenter: Shay Adams
	2022 11 28 BOARD AGENDA ITEM - EXPENDITURES OVER $100 K
	2022 11 28 BOARD AGENDA ITEM - EXPENDITURES OVER $100K BACKUP

	E. Consider approval of Financial Reports - September 2022

Presenter: Jesse Wyse
	2022 11 28 BOARD AGENDA ITEM - FINANCIAL REPORT (1)
	2022 11 28 BOARD AGENDA ITEM - FINANCIAL REPORT BACKUP

	F. Consider approval of Temporary Construction Easement for Lakewood Village Elementary Site

Presenter: Rick Martin
	Lakewood Easement

	G. Consider approval of New Buses

Presenter: Rick Martin
	Board Meeting Agenda Item 11_28_2022 New Bus Purchases
	Buses


	12. Board President Comments

Presenter: Jason Olson
	13. Board Comments
	14. Superintendent Comments
	15. Adjournment

