
Agenda of Regular Meeting

The Board of Trustees
Little Elm ISD

A Regular Meeting of the Board of Trustees of Little Elm ISD will be held December 12, 2022, 
beginning at 6:00 PM in the Little Elm ISD Administration Building.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order Open Session in the Board Room at Little Elm ISD Administration Building 
on 400 Lobo Lane, Little Elm, Texas 75068.
2. The Board will recess into Closed Meeting in the Board Support Conference Room as 
permitted by the Texas Open Meetings Act Code Subchapter 551.072 & 551.074.  The 
Board and Superintendent will discuss:

A. Personnel
B. Land

3. Pledge of Allegiance
4. Invocation
5. Introduction and Roll Call
6. Superintendent Spotlight

A. Student Recognition
Presenter: Ross Roberts
B. Community Support Recognition
Presenter: Daniel Gallagher

7. Reports of the Superintendent
A. Report/Update on Fund Balance
Presenter: Shay Adams

8. Citizen Input
Audience participation shall be permitted at regular Board meetings and shall be limited to 
the public comment portion designated for that purpose
9. Approval of Minutes

A. Consider approval of Special Meeting Minutes - 11/22/2022
Presenter: Sonia S. Flores
B. Consider approval of Regular Board Meeting Minutes - 11/28/2022
Presenter: Sonia S. Flores

10. Action Items
A. Consider approval of New HVAC Replacements
Presenter: Rick Martin

11. Consent Agenda
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A. Consider approval of Reclassification of Business and Finance Services 
Position
Presenter: Asheley Brown
B. Consider approval of Literacy Academy Region 11 MOU
Presenter: Dr. Penny Tramel
C. Consider approval of Financial Reports - October, 2022
Presenter: Jesse Wyse

12. Board President Comments
Presenter: Jason Olson
13. Board Comments
14. Superintendent Comments
15. Adjournment

If, during the course of the meeting, the Board of Trustees should determine that a closed 
meeting should be conducted, the Board will conduct a closed meeting in accordance with the 
Texas Open Meetings Act, Texas Government Code Section 551.001 et seq.  The meeting will 
be held by the School Board at the date, hour, and place given in this Notice or as soon after 
the commencement of the meeting covered by this Notice as the School Board may 
conveniently meet in such closed or executive meeting or session concerning any and all 
purposes permitted by the Act, including, but not limited to the following sections and purposes:

Texas Government Code Section:

551.071 Private consultation with the Board’s attorney.
551.072 Discussing purchase, exchange, lease, or value of

real property.
551.073 Discussing negotiated contracts for prospective gifts 

or donations.
551.074 Discussing personnel or to hear complaints against 

personnel.
551.075 To confer with employees of the school district to 

receive information or to ask questions.
551.076 Considering the deployment, specific occasions, for 

or implementation of security personnel or devices.
551.082 Considering discipline of a public school child, or 

complaint or charge against personnel.
551.0821 Considering personally identifiable information

about public school student.
551.083 Considering the standards, guidelines, terms, or 

conditions the board will follow, or will instruct its 
representatives to follow, in consultation with 
representatives of employees groups,

551.084 Excluding witnesses from a hearing.

Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections or the Act authorizing the closed meeting.

Should any final action, final decision, or final vote be required in the opinion of the 
School Board with regard to any matter considered in such closed or executive session, then 
the final action, final decision, or final vote shall be either:

(a) in the open meeting covered by the Notice upon the 
reconvening of the public meeting, or

(b) at a subsequent public meeting of the School Board upon 
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notice thereof; as the School Board shall determine.

____________________________________________________
                        Superintendent

Original copy of this agenda was posted on the bulletin board at the Little Elm ISD 
Administration Building 72 hours prior to the scheduled meeting.

________________________
Sonia S. Flores
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Board Agenda Item 
Little Elm Independent School District 

400 Lobo Lane 
Little Elm, Texas 75068 

 
Board Mtg. Date 
12-12-2022 

 
Reports of the 

Superintendent 
 

Business 
Item 

 

Consent 
Agenda 

 

Reports, 
Routine 
Monthly 

 

Action 
Item 

 
  
Subject: Report/Update on Fund Balance 
  
Presenter or 
Contact Person: 

 
Shay Adams, Assistant Superintendent for Business & Finance 
Services 

  
Policy/Code: Board Policy CE (Local) Annual Operating Budget (includes 

Fund Balance section) 
  
Summary: In accordance with board policy, the Assistant Superintendent 

will provide an update to the Board addressing compliance with 
the policy. 
 

Financial 
Implications: 

 
Although there are no specific financial implications or action 
associated with this agenda item, the financial health of the 
district is dependent on the fund balance reported herein. 
 

Attachments: Provided under separate cover at the Board Meeting. 
  
Recommendation: 
 
 
Motion: 

None – report only 
 
 
None- report only 
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Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
12-12-2022

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: SPECIAL MEETING MINUTES – 11/22/2022.

Presenter or 
Contact Person: Sonia S. Flores

Policy/Code:

Strategic Plan 
Goal:

N/A

N/A

Summary: Board Meeting Minutes for November 22, 2022.

Financial
Implications: There is no financial impact to the budget.

Attachments: Meeting Minutes

Recommendation:

Motion:

The Administration recommends the approval of the Special 
Board Meeting Minutes for November 22, 2022.

I move that the Board approve the attached Special Board 
Meeting Minutes for November 22, 2022.
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Minutes of Special Meeting

The Board of Trustees
Little Elm ISD

A Special Meeting of the Board of Trustees of Little Elm ISD will be held November 22, 2022, 
beginning at 10:00 AM in the Little Elm ISD Administration Building.

PRESENT: President Jason Olson, Vice President Monique Thompson, Secretary DeLeon 
English, Trustee Ken Beber, and Trustee Mary Watkins.

ABSENT: Trustee David Montemayor and Trustee Alejandro Flores.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order Open Session in the Board Room at Little Elm ISD Administration Building 
on 400 Lobo Lane, Little Elm, Texas 75068.  Board President Jason Olson called the 
meeting to order at 10:00 am.
2. Introduction and Roll Call
Ms. Sonia S. Flores took roll call.
3. Consider approval of the Canvassing Returns and Declaring Results of the November 8, 
2022, Bond Election
Ms. Sonia S. Flores presented to the Board this item.
Vice President Monique Thompson made the first motion to approve as submitted.  Trustee 
Mary Watkins seconded the motion.  The motion passed (5-0).
4. Adjournment
Secretary DeLeon English made the first motion to adjourn the meeting.  Trustee Ken Beber 
seconded the motion.  The motion passed (5-0).  The meeting adjourned at 10:01 am.
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Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
12-12-2022

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: REGULAR BOARD MEETING MINUTES – 11/28/2022.

Presenter or 
Contact Person: Sonia S. Flores

Policy/Code:

Strategic Plan 
Goal:

N/A

N/A

Summary: Board Meeting Minutes for November 28, 2022.

Financial
Implications: There is no financial impact to the budget.

Attachments: Meeting Minutes

Recommendation:

Motion:

The Administration recommends the approval of the Regular 
Board Meeting Minutes for November 28, 2022.

I move that the Board approve the attached Regular Board 
Meeting Minutes for November 28, 2022.
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Minutes of Regular Meeting

The Board of Trustees
Little Elm ISD

A Regular Meeting of the Board of Trustees of Little Elm ISD will be held November 28, 2022, 
beginning at 6:00 PM in the Little Elm ISD Administration Building.

PRESENT: President Jason Olson, Vice President Monique Thompson, Trustee Ken Beber, 
Trustee Mary Watkins, Trustee David Montemayor, Trustee Alejandro Flores, and 
Superintendent Daniel Gallagher.

LATE: Secretary DeLeon English.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order Open Session in the Board Room at Little Elm ISD Administration Building 
on 400 Lobo Lane, Little Elm, Texas 75068. Board President Jason Olson called the meeting 
to order at 6:00 pm.
2. The Board recessed into Closed Meeting at 6:00 pm in the Board Support Conference 
Room as permitted by the Texas Open Meetings Act Code Subchapter 551.072 & 551.074.  
The Board and Superintendent discussed:

A. Personnel
B. Land
The Board reconvened at 7:00 pm.

3. Pledge of Allegiance
The Board led those present to The Pledges of The United States Flag and The Texas Flag.
4. Invocation
There was no invocation
5. Introduction and Roll Call
Ms. Sonia S. Flores took roll call
6. Superintendent Spotlight

A. Student Recognition
Mr. Ross Roberts and campus administrators recognized the students of the month.
B. Community Partnership Award
Mr. Daniel Gallagher and Ms. Cecelia Jones presented the Community Partnership 
Award to CUTX for all they do for Little Elm ISD.
C. Long Range Facilities Planning Committee and PAC
Mr. Daniel Gallagher and Ms. Cecelia Jones Thanked the Long Range Facilities 
Planning Committee and the PAC for their support and help during the Bond Election.

7. Reports of the Superintendent
A. Report on Four Day Week
Dr. Penny Tramel briefed the Board about the following:
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Consideration of a 4-Day Week
- Needs Alignment
- Our Objectives in Little Elm
- Impact on Academics – Student Achievement at the Highest Level
- Potential Additional Benefits
- But what about
- Questions / Comments
B. Construction Update
Mr. Rick Martin presented the following to the Board:
- Little Elm High School Facility
- Completed Program Projects
- Recently Completed (Indoor Facility)
- Recently Completed (HS Welding Shop Expansion)
- Nearly Completed (Lebanon Access Drive @ Strike MS)
- Under Construction (Zellars Early Childhood)
- Other Construction Activity
- More to Come…
- Questions?

8. Citizen Input
Audience participation shall be permitted at regular Board meetings and shall be limited to 
the public comment portion designated for that purpose
Dan Blackwood – Bond Oversight Committee
Rene Jaime – Spanish Curriculum
9. Approval of Minutes

A. Consider approval of Public Hearing Meeting Minutes - June 20, 2022
Ms. Sonia S. Flores presented this item to the Board.
Trustee David Montemayor made the first motion to approve this item as submitted.  
Secretary DeLeon English seconded the motion.  The motion passed (6-1-0). Trustee 
Alejandro Flores abstained from voting.
B. Consider approval of Regular Board Meeting Minutes - October 24, 2022
Ms. Sonia S. Flores presented this item to the Board.
Trustee Mary Watkins made the first motion to approve this item as submitted.  Trustee 
Alejandro Flores seconded the motion.  The motion passed (5-2-0).  Trustees David 
Montemayor and Deleon English abstained from voting.

10. Action Items
A. Consider approval of the Voluntary Retirement Agreement between the 
Superintendent and Little Elm ISD Board of Trustees
Mr. Daniel Gallagher presented this item to the Board.
Secretary DeLeon English made the first motion to approve this item as discussed in 
closed session.  Trustee Mary Watkins seconded the motion.  The motion passed (7-0).
B. Consider approval of Hiring of Interim Middle School Principal
Ms. Asheley Brown presented this item to the Board.
Vice President Monique Thompson made the first motion to approve this item as 
discussed in closed session.  Trustee David Montemayor seconded the motion.  The 
motion passed (7-0).
Ms. Lynda Opitz is the Interim Middle School Principal.
C. Consider approval of Personnel Actions Related to DFE (LEGAL)
Ms. Asheley Brown presented this item to the Board.
Trustee Mary Watkins made the first motion to approve this item as discussed in closed 
session.  Trustee Alejandro Flores seconded the motion.  The motion passed (7-0).
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D. Consider approval of the Procurement Method for the 2022 Bond Program
Mr. Rick Martin briefed the Board about this.  This is to request approval to use the 
Construction Manager at Risk method of procurement for the 2022 Bond Program and 
authorization to issue RFQ’s for both CM and JOC Contractors.
Trustee David Montemayor made the motion to approve this item as submitted.  Trustee 
Mary Watkins seconded the motion.  The motion passed (7-0).

11. Consent Agenda
A. Consider approval of SETI NASA Airborne Astronomy Ambassador MOU
B. Consider approval of 2023-2024 New Courses
Vice President Monique Thompson made the first motion to pull this item.  Secretary 
DeLeon English seconded the motion.  
Dr. Penny Tramel approached the Board about this item and after further discussion, 
Trustee Alejandro Flores made the first motion to approve this item.  Trustee Mary 
Watkins seconded the motion.  The motion passed (7-0).
C. Consider approval of T-TESS Appraisers and Appraisal Calendar
D. Consider approval of Little Elm ISD Expenditures over $100,000 Summary Report
E. Consider approval of Financial Reports - September 2022
F. Consider approval of Temporary Construction Easement for Lakewood Village 
Elementary Site
G. Consider approval of New Buses
Trustee David Montemayor made the first motion to approve the Consent Agenda as 
submitted with the exception of Item B.  Trustee Alejandro Flores seconded the motion.  
The motion passed (7-0).

12. Board President Comments
President Jason Olson wished everyone a Happy Thanksgiving Break and thanked the staff 
and the LRFPC for everything they did.
13. Board Comments
Trustee Ken Beber said that it is very nice seeing the students being recognized.
Trustee David Montemayor thanked everyone for putting the meeting together and wished 
the band students good luck.
Vice President Monique Thompson is excited about the students being recognized.  Dr. 
Thompson also reminded everyone of the Mayor’s Math Challenge.
Secretary DeLeon English thanked the staff and administration.
Trustee Mary Watkins thanked Cabinets for the presentations, especially Dr. Tramel.  Ms. 
Watkins also thanked the community for the passing of the Bond.  She also congratulated the 
Theater Department at LEHS for an amazing presentation.
Trustee Alejandro Flores asked about substitutes and not having any.
14. Superintendent Comments
Superintendent Daniel Gallagher was very happy to celebrate with our students. Mr. 
Gallagher was happy to help ATMOS and thanked staff and parents.
15. Adjournment
Vice President Monique Thompson made the first motion to adjourn the meeting.  Trustee 
Alejandro Flores seconded the motion.  The motion passed (7-0).
The meeting adjourned at 9:11 pm.
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Board Agenda Item
Little Elm Independent School District

400 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
12-12-2022

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: RECLASSIFICATION OF BUSINESS AND FINANCE 
SERVICES POSITIONS

Presenter or 
Contact Person:

Asheley Brown, Executive Director of Human Resource Services

Policy/Code:

Strategic Plan 
Goal:

DCA, DCB, DC, and DCE as appropriate

We will recruit, recognize, and retain high quality and effective 
personnel to support student success at every level.

Summary: The Business and Finance Services department will be 
restructured to better meet the needs of the district. With this 
restructuring, some position reclassifications will occur. There 
will be no additional financial impact on the budget. The 
recommended reclassifications are: 

• Payroll & Benefits Specialist, Clerk/Para Paygrade 7 – 
reclassified to Clerk/Para Paygrade 8

• Accountant, Admin/Professional Paygrade 1 – 
reclassified to Coordinator of Accounting, 
Admin/Professional Paygrade 2

• Accounts Payable Specialist, Clerk/Para Paygrade 8 -
reclassified to Business Services Specialist, Clerk/Para 
Paygrade 9

• Director of Budget & Finance, Admin/Professional 
Paygrade 5 – reclassified to Executive Director of 
Business Services, Admin/Professional Paygrade 7

• Director of Accounting, Admin/Professional Paygrade 6 
– reclassified to Coordinator of Business Services, 
Admin/Prof Paygrade 2

Financial
Implications:

N/A
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Attachments: N/A

Recommendation:

Motion:

The Administration recommends approval of the 
reclassification of the Business and Finance Services positions 
as submitted. 

I move the Board approve the reclassification of Business and 
Finance Services positions as submitted. 
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Board Agenda Item
Little Elm Independent School District

400 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
12-12-2022

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: FINANCIAL REPORTS – OCTOBER 2022

Presenter or 
Contact Person: Jesse Wyse, Director of Budget and Finance

Policy/Code:

Strategic Plan 
Goal:

Board Legal Status Powers and Duties – BAA (LOCAL)
Annual Operating Budget – CE (LOCAL)

Ensuring Fiscal Health & Sustainability

Summary: Monthly financial reports prepared by Business Services 
Department

Financial
Implications: Increase in General Fund revenues and increase in appropriate 

expenditure budgets

Attachments: Financial Reports
Statement of Unaudited Revenue and Expenditures
Financial Statements for Special Revenue Funds
Cash Flow Statements
Bank and Investment Reconciliations
Reports for Current Investments by Fund
Property Tax Collection Reports
Capital Project Reports
Expenditures Between $50K - $100K

21



Recommendation:

Motion:

The Administration recommends approval of the October 2022 
Financial Reports as presented.

I move that the Board approve the October 2022 Financial 
Reports as presented.
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