SGT Meeting Minutes
Big A Elementary
February 24, 2023

11:30-12:30

e Members Present- Mrs. Bayles, Jodi Plaisted, Katie Pitts, Jessica
Brooks, Ashley Adams, Ashley Waldrup

e Approval of minutes from previous meeting
e Call to Order- Approval of today’s agenda

e Review Old Business
o Panels have arrived and are installed in the cafeteria
o iPads have arrived. Updates and apps are being installed and
will be distributed to teachers within the next few weeks.

e Action Items

o The team approved to cancel the meeting on March 24th and
move the meeting previously scheduled on April 2I1st to May
4th. Team members will participate in the SCSS Expo on May
4yth.

o Budget items for 22-23 to spend remaining money. The team
previously approved the purchase of iPads. Because iPads
were purchased with other funds, we discussed items that
could be purchased with remaining funds for this year:

m 325 sets of headphones, 10 sets of headphones with
microphones for ESOL students, 10 HoverCam Document
Cameras, Charging carts for new iPads for pre-k and
Kinderqgarten teachers

m Members voted and approved these purchases

e New Business

o Suggestions for budget items for 23-24 school year

o Mid Year Data Review- The team reviewed data from STAR
Early Literacy (Reading/ELA), Benchmark Data (Reading and
Math), and Attendance

o Cognia Accreditation Standards: Big A will focus on standards
13, 20, 21 & 27. The team analyzed each standard and
suggested ideas of how we could document scoring.



o Cognia Survey Data: Mrs. Bayles shared data from the Climate
and Culture survey that staff completed, and the Parent
survey that was completed.

e Administration Updates

o Our nurse Rebecca Jameson resigned since our previous
meeting. Mrs. Rebecca White has accepted this position for the
remainder of the school year.

o Grading for the new play area was approved by the Board of
Education

o School supplies will be provided for students in SY 23-24
(bookbags will not be provided)

o Mrs. Pitts shared information about changes coming to the
report card template for Sy 23-24

e Adjourn



