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ECS Shared Decision Making Team

January 13, 2023

7:45-8:45

ECS Council Members: (T)- Timekeeper (M)- Minutes

Courtney Coyne Lizzie Payment (T)
Suzanne Anderson Laura Reynolds (M)
Samantha Monagan Karie Repich

Stephanie Licata

Nicole Cornuta

Jessica Sapp

Topic/Subject Person Time Resources / Notes/Next Steps
Responsible | Allotted
(if not all)
Warm Welcome 10 min
Good and New Final Photo
New Business 40 min

1. Approve December Minutes

2. Activities to connect home and school
e Great Kindness Challenge

Kindness BINGO

Student Flyers

Junior Edition

Certificate
e Otherideas

3. Updates on February Assembly

4. CRT Framework - January Faculty
Meeting

5. Family Communication about Quiet
Spaces

a.

1. December Minutes approved
2. Activities to connect home and school

Jessica Sapp shared PBIS resources
connected to a trait of the month. Our
SDM team would like to pursue a similar
idea of sending family resources home.
Shared and viewed kindness resources to
send home to families. Send home a
kindness resource families (Junior
Edition) can use at home and at school,
VECS as a building will be focusing on
kindness. Examples at school might be:
discussions during morning meeting,
community read, kindness assemblies,
morning announcements, kindness
challenges.
1. Next steps: Adjust the Junior
Edition so it is applicable to any
setting.  Adjust the Kindness



https://docs.google.com/document/d/1V8sMFP77inpdZg51BkUtiRLWoZW44-tCOepBHxUJDQ0/edit
https://drive.google.com/file/d/1TWiubm3Okkx576dXl-J3WKlS-Ioa4i2p/view?usp=share_link
https://drive.google.com/file/d/1335KLr2PzmDFgLJTWLF3_A_gJoq6A05O/view?usp=share_link
https://docs.google.com/presentation/d/1qKJW-rZg8ogiZUbS-6bPe4Qa02kouessVtOlESyPouE/edit?usp=sharing
https://drive.google.com/file/d/1wb3x5lf2k_Qq--DbKFxQhRjQggDQ8CMv/view?usp=share_link
https://docs.google.com/document/d/1I3G67BrjSPAjkQIZo474vhSo4bpAGy4x/edit?usp=share_link&ouid=114687617938165045167&rtpof=true&sd=true
https://docs.google.com/presentation/d/1fqpKURrAsUkTbgC-AuaJl2l-5m6ME_WZJHG8J-Pv3sc/edit#slide=id.g101721f3f77_0_0
https://docs.google.com/presentation/d/1fqpKURrAsUkTbgC-AuaJl2l-5m6ME_WZJHG8J-Pv3sc/edit#slide=id.g101721f3f77_0_0

BINGO focused on family - align
the bingo board with the book 7ry
a Little Kindness
3. February Assembly
a. Naomi is writing a new song - Try a
Little Kindness
b. Skit about Paying it Forward
4. CRT Framework (January Faculty Meeting)
a. Rob shared the presentation.
b. As a group we watched the video,
Danger of a Single Story.

Optimistic Closure 20 min

Review notes Minute Taker 5 min

Set agenda and roles for . . 1. Kindness Kick off
Facilitator 5 min

next mtg.

2. Review materials to send home to families

Possible Future Meeting Dates

| 2/1023 | 3/1023 | 4/14/23 | 5/12/23 |




