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VICTOR CENTRAL

5 CHOOL DISTRICT

Victor Central School District
District Council

AGENDA/MINUTES

January 11, 2023
3:30-4:45
Zoom Link
Slide Deck

VCS District Council Members: (T)- Timekeeper (M)- Minutes
Heather Boyle — Teacher , VPS
Karen Finter - Facilitator
Carrie Goodell — Administrator
Victoria King Hudson- - Parent
Kim McConnell -Teacher, ECS
Dawn Pierson - Parent
Kyle Pecora - Teacher, VIS
Lauri Boone - Business Representative

Karie Repich - Parent

Darcy Ross — Teacher, VJHS
Karyn Ryan - Facilitator

Kristina Sykes - Teacher, VHS
Staci Thibodeau — Administrator
Mindy Wade — Teacher, VJHS
Allison Berrios - Student

Maddy Simmons - Student

Topic/Subject

Person
Responsible
(if not all)

Time
Allotted

Resources / Notes/Next Steps

Warm Welcome

10 min

See SEL Signature Practices for Adults

Welcome/ Introductions

5 min

See SEL Playbook.
Purpose: Getting to know one another on the team.

Warm Welcome:

Reviewed SEL updates, growth and areas of focus per
members perspectives. Growth has been noted in
common language across buildings, infusion of SEL into
classroom practices through direct instruction and within
learning experiences. Seek feedback on how buildings
are communicating their building SEL/culture climate
focus with parents

Approve minutes from
December Minutes

3 min

Revisit District Council Meeting Matrix
Reviewed goals and targets for the year and shifts
based on the DEI committee work

New Business

45 min

I.  Program Review Process Revision(s)
A. Monitoring Task Force Charge

B. Reviewing Other Models

C. Developing Recommendations

Guiding Q: Under what umbrella (District Council,
Curriculum Council, other?) should Program Reviews
fall under?

What are the best practices of Program Review?

How can a VCS Program Review process best support
our instructional program, and ultimately support student
achievement?

Program Review Description (See Page 11)



https://victorschools-org.zoom.us/j/98267937629?pwd=Zks5anpSZU1oYlEyYzVSM1gyQ3V5UT09https://victorschools-org.zoom.us/j/20842724767?pwd=d3p5T2U1YUV3dkE0Vk5WbXVZWHNvUT09
https://docs.google.com/presentation/d/12GXYbT9KADsLTk3dc01n7IvuJ29yoe5dYk5uHh2BnLo/edit#slide=id.g154726b975e_0_21
https://drc.casel.org/uploads/sites/3/2019/03/3-Signature-Practices-for-Adults.pdf
https://schoolguide.casel.org/uploads/sites/2/2018/12/SEL-3-Signature-Practices-Playbook-7.5.22.pdf
https://docs.google.com/document/d/1ZtIa5imRcy6Bp0TiFzeWhAepwgYRGytQ/edit?usp=sharing&ouid=109466234765813050258&rtpof=true&sd=true
https://docs.google.com/document/d/14ZJdgNAcbeDiGOGWyQPH4y86zaf_IYEf-nTf0pYXQ6A/edit
https://resources.finalsite.net/images/v1591097117/victorschoolsorg/bk1mxkjzcq82uu4benoe/sdmplanfinaldocumentapprovedbytheboe121417.pdf

Models: (in folders provided)
District Council Minutes 1/11/23

Shared Decision Making Team every two years
through the monitoring task force. The goal is to
review the plan and make appropriate changes.
The plan includes a program review process.
Typically program reviews are completed
through the curriculum review process. In the
shared decision making regulations there may
be a disconnect between where the program
review is housed. Committee reviewed the
Regulatory Language, Shared Decision Making
Team: component : the means and standard by
which all parties shall evaluate improvement in
student achievement. The consensus was to
shift the program review to curriculum counselor
SEL Benchmarks - February meeting; SPED and
Capital Project Update - March meeting

Seek feedback from councils for next school
year regarding the Shared Decision Making
Training

Optimistic Closure 15 min
Facilitator:
Review assigned tasks Minute Taker 2 min Minutes:
Timekeeper:
S les fi
et agenda and roles for Facilitator > min
next mtg.
Parking Lot Attendant Facilitator 2 min
Roundtable & Check In All 9 min

Possible Future Meeting Dates:

2/8/23 | 3/8/23

| 4/1223 | 5/1023 | 6/7/23 |



https://docs.google.com/document/d/14ZJdgNAcbeDiGOGWyQPH4y86zaf_IYEf-nTf0pYXQ6A/edit

