JOM Board
Special Meeting Minutes
Date: September 4, 2019

Time: 6:00 p.m.

Call to order @ 6:15 pm

I

II.

IIL.

IV.

VI

Roll Call: Megan, Jenny, Paul, Nanette, Medina
Not Present: Charmagne and Admin.

Approval of Agenda

Motion by: 2nd by: for  opposed NV
Approval of minutes from prior meeting:

Motion by: 2M by for  opposed NV
Financial Report: April 2019
Motion by: 20 by for  opposed NV
Old Business

New Business

¢ Planning for the school year 2019-2020, Lakota Club, Cultural Competency
Training, Honoring, Star Quilts, Wacipi

¢ Medina Matonis stepping down from chairwoman due to personal reasons. Paul
HollowHorn VP will be taking on her role. Medina will do a call in if needed, to
help with advisor role for JOM board.

e Lakota Club — Medina will be taking kids to the handgame tourney Sept 20, 2019.
Fundraising supplies are all upstairs in closet at Dupree School.

Handgames — Rachel Barrera is willing to volunteer to go to handgames and dance
group. Medina will attend the TECA WACIPI meeting and put school on the list.

e Cultural Competency Training November 13, 2019 — Jenny reached out to
Jeremy Fields concerning the cost of matching our budget, since his training, as his
fee is usually $2,500.00. Jeremy said he would give us a discount and only charge
us $2,000.00.

o Star Quilts — 29 students. Budget will be $250 per quilt/student. Jenny will get in
touch with Dolly Jo Knife to see if she will be able to make the star quilts for the
seniors graduating year 2020. Ask Dolly Jo what she will charge for up-to-4 colors;
embroider their names and Class of 2020 on quilt.. To off-set help with cost of star
quilts JOM Board can ask the ABC Committee from CRST to help pay for the
quilts.

e Wacipi — Figured out the Budget for the Wacipi and Honoring Ceremony. Paul
HollowHorn will write to the ABC Committee and Youth Affairs to help with offset



cost of the participation t-shirts, Hoodies and Long Sleeve shirts, Potentially do

another drawing or Art contest. Keep the same printing company as last years.

e JOM Board Open to Public Term Meeting — Medina Matonis and Megan
Lafferty’s term will be up during the Open to Public Meeting in October 2019.
Administration will be providing the drinks and food for the meeting. .

e JOM BOARD CONCERNS - JOM Board discussed the concerns of the students
that have been or are bullied by other children and staff at the Dupree School.

e Concerns for Dupree School — What do you see at the school for change?

1. More cameras — Need more security cameras in the school. So when an
occurrence happens, the staff doesn’t come back with the excuse of “well we
didn’t catch it on camera”. '

2. Staff— Excuses as to why if the occurrence was not prevented. Instead of
answers.on how to fix it.

3. Need more staff who work with youth/culturally — Have a trainee come and
talk with the student without the teachers present to know and understand what
the kids go thru on a daily basis and be able to open up, without retaliation from
staff.

4. Teach the staff to become more culturally inclined on historical trauma — as
to why kids act out or not participate in class.

5. JOM BOARD -to have a meeting with the Dupree School Board and talk
about the bullying. Along with the parents that have issues and concerns from
their child.

Public Views/Comments
Adjournment @ 7:25pm

Next Meeting: October 23,2019 @ 6pm

Upcoming important dates
-Dupree School Board meeting — every 2" Monday of the month




