Arvin Union School District
District English Learner Advisory Committee
Minutes
January 8, 2020
Call meeting to Order: The meeting was called to order by Rocio Castro and the roll call was taken at
5:16 p.m.
Members Present: Maria Morales SV Alt., Rocio Castro BME Rep, Emma Perez SV Rep, BME Rep,
Jennifer Johnson District Others Present: Debbie Pichardo District, Georgia Rhett District, Maribel
Samaniego District Translator
Changes/Additions: Add census information to New Business item f.
Secretary’s Minutes Report: The minutes from Nov. 13, 2019 were reviewed for correction/approval.
The minutes were unanimously approved. 1t Maria Morales 2" Rocio Castro
Unfinished Business: None
New Business:
a. LCAP: Evidence of Progress: Superintendent Georgia Rhett presented the district LCAP plan. DELAC
members provided the following input:

1. Basic Services:

Suggestion: Provide PD on addressing students positively.

2. Implementing Academic Standards:

Affirmation: Core materials and items that support learning are implemented.

Suggestions: Structure time in the afterschool program for assisting students in completing homework.
3. Parent Involvement:

Affirmations: Administrators and teachers welcome parents on sites. Parents are informed promptly
about their child’s safety needs. Parents inform each other about student homework. Christmas
programs are attended by parents. Parent Workshops are held that provide information on how to help
your child and improve academic success. Homework support is provided but needs to be improved.
Suggestions: Establish higher expectations for parent involvement. Increase attendance at Parent
Workshops. Provide parent workshops on helping with homework. Provide help with translations and
filling out forms.

4. Student Achievement:

Affirmations: Differentiated instruction provides opportunities to learn in multiple ways. Math support
and intervention is provided and incorporates multiple teaching/learning strategies.
Recommendation: Improve response to follow up inquiries about Afterschool Program application
status.

5. Student Engagement:

Affirmations: Staff makes an effort to attend to student needs. Parent reports of student-teacher
connections being made. Parents are called promptly to handle situations. Students are provided
academic incentives (big and small, lunch with the teacher). Social workers are available to talk to
students. Students are provided incentives for perfect attendance (Maya Cinema, bounce house).
Suggestions: Provide adequate time for students to finish lunch. Hold parents accountable for student
absences and tardies (consequences).

6. School Climate:

Affirmations: Students are developing a culture of acceptance and respect. The use of restorative groups
helps students face and resolve issues and determine next steps. “Big Buddies” promotes a positive
school environment. Parents helping at Sierra Vista with student drop off speeds up the process and



makes it safer. Fresh fruits and vegetable snacks are provided. “Waste not”. Parents helping kids be on
time or dropping kids off on time helps attendance.

Suggestions: Provide substitute teachers with training/expectations for interacting positively with
students. Provide consequences for parents who disregard handicap and other designated parking
spots.

7. Course Access:

Affirmations: Dual, band, and art is offered.

Suggestions: Expand Dual classes. Provide more information and description of programs.

8. Other Student Outcomes PE:

Affirmation: PE provides exercise.

Suggestions: Work on welcoming environment in cafeterias and school offices. Serve more fresh food in
cafeterias. Provide more food choices in cafeterias.

b.-f.: Review of items b.-f. were postponed until next meeting February 12, 2020.
Public Comments: No Comments.
ELAC Site Reports: No Reports.

Adjournment: Meeting ended at 6:40 pm. 1° Maria Morales 2" Emma Perez



Distrito Escolar Unién de Arvin
Comité Consejero de Aprendices de Ingles del Distrito
Minutos
8 de enero, 2019
Llamada al orden:. La junta fue llamada al orden por Gabriela Ojeda y se tom¢ lista a las 5:23 p.m.

Miembros Presentes:

Cambios /Adiciones: Ninguno

Reporte de los minutos de la secretaria: Los minutos del 27 de noviembre de 2018 fueron revisados
para su correccién/aprobacion. Las actas fueron aprobadas por unanimidad. 1. Emma Perez

2. Maria Morales

Asuntos pendientes: Ninguno

Negocios nuevos:

a. Capacitacién de R30 (Censo de idiomas): Jennifer Johnson presenté el censo de idiomas anual para la

revision DELAC. No hubo recomendaciones en este momento. 1.Consuelo Morales 2. Maria Morales

b. Aprobar la Seccion 1 del Plan Maestro: Se reviso la participacion de los padres y se aprobd por
unanimidad. 1. Martha Morales 2 Maria Morales

c. Aprobar la seccidn 1- del Plan Maestro. Notificacion de los padres fue revisada. El comité votd por
unanimidad para retrasar las aportaciones hasta la préxima reunion.

d. Aprobar la Seccidon 2 del Plan Maestro: La seccidn 2 del Plan Maestro fue revisada y aprobada por
unanimidad. 1. Gabriela Ojeda 2. Martha Morales

e. Aprobar la seccidén 7- del plan maestro La seccién 7 del plan maestro fue revisada y aprobada por
unanimidad.

1. Maria Morales 2. Emma Perez

f. Aprobar la Seccién 5 del Plan Maestro: La seccion 5 del Plan Maestro fue revisada y aprobada por
unanimidad.

1. Maria Morales 2. Emma Perez

Informes ELAC de los sitios: Ninguno

Comentarios del Publico Clausura: Ninguno

Aplazamiento: La junta termind alas 7:05 pm. 1. Martha Morales 2. Maria Morales

Fechay lugar de la préxima junta: 12 de febrero de 2019 5:00 p.m. en la oficina del distrito



