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This document was created to provide the community with a summary of the current progress
towards the five goals identified in the Eanes ISD Technology Plan. Through the 2023-24 school
year, the district will continue to prioritize efforts to make progress towards each goal.

PROGRESS SUMMARY

1) Using an evaluation matrix, the district will identify exemplary
learning management systems (LMS) as a possible K-12 solution by
the 2023-24 school year.

Funding for a K-12 learning management
solution was including on the Bond 2023
election in May. Once funding is
received, the district will move to the
next phase of implementing this goal.

2) ldentifying future funding opportunities, the district will maintain
state of the art infrastructure and end user technologies
representatives of the ever evolving needs of learners by focusing
on a 4-year refresh cycle.

During the 2022-23 school year district
administrators were awarded a TASB
Cybersecurity grant and supplemental
eRate funding.

3) Prioritizing the district's beliefs regarding the thoughtful use of
technology, the district will provide learning opportunities for staff
by offering professional development, emphasizing universal design
for learning (UDL) and technology integration (SAMR) concepts, in
alignment with new implementations.

Progress towards this goal will be
continual and ongoing. Technology
integration, accessibility and best
instructional practices are foundational
elements of all professional development
and planning.

4) To ensure the safety of students and staff, the district will
prioritize cybersecurity and data privacy by evaluating and
maintaining safety protocols and risk management opportunities.

The district has implemented additional
layers of security as it relates to
cybersecurity and data privacy including
data requests, infrastructure protocols
and staff awareness.

5) The district will continue to emphasize thoughtful use of
technology, by evaluating applications and digital resources (mobile
apps, YouTube, etc.) incorporated into classroom instruction and
accessed by students for academic relevance, appropriateness, and
integration.

The Educational Technology team has
streamlined evaluation processes and
procedures to better identify digital
resources that align with best
instructional practices and thoughtful
use of technology.




