4.A1.a

BERGENFIELD BOARD OF EDUCATION
BOARD OF EDUCATION
EXECUTIVE SESSION MINUTES

Monday September 20, 2021 7:00 PM Front Cafeteria of the High School

Meeting Called to Order by the President

Roll Call
Attendee Name | __Organization | Tltle'w'j“’wé Status | Arrived
_Joseph . Amara N l Bergenﬂe d Board of Educati 1] emdent | Present ]
Guadalupe Rulz-Cata { Bergenflerligl Board of Educ ion ! Vlce Pres1dent 1 Present o
Nelson Reynoso | Berger oard of Education | Trustee { Remote |
Deborah Podwin | Bergenfield B Board of Educatlonr l Trustee | Present_ 1
Ovelis Munoz Bergenfield Board of Education { Trustee | Absent |

Also present: C., Tully, D. Markman, J. Khoury-Frias

*Trustee Munoz is attending the NJSBA Mandatory Training tonight.

Flag Salute
Statement of the President

"The New Jersey Open Public Meetings Law was enacted to insure the right of the public to have
advance notice of and to attend meetings of this Board, except where specifically exempted by
law, at which any business affecting their interest is discussed or acted upon. In accordance with
the provisions of this act, the Board of Education has caused notice of this meeting to be
published by having same advertised on June 30, 2021; also notice of this meeting has been
mailed to the members of the Board, the Borough Clerk, all Elementary Schools, Roy W, Brown
Middle School, the High School, and posted on the District Website on September 15, 2021."

The Board publishes its agenda to the extent known by approximately 4:00 p.m. on a Friday
preceding a Monday Board meeting. Individuals who wish to submit written comments
regarding any government or school district issue that a member of the public feels may be of
concern to the residents of the school district must do so by sending an email with the written
comments to ba@bergenfield.org or by written letter addressed to the Board Secretary, 225 W.
Clinton Avenue, Bergenfield, NJ 07621. Comments submitted in writing or by email must
include the commenter’s name and address, Written comments must be received no later than
10:00 a.m. on the day of the meeting. Written comments will be read aloud and addressed during
the meeting in a manner audible to all meeting participants and the public, When reading written
comments during a meeting, the person reading the comment will stop reading after three
minutes, no matter how long the comment is, The Board may summarize duplicative comments
as permitted by law, and duplicative comments shall be noted for the record.
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Minutes

4.A1.a

Board of Education September 20, 2021

Verbal Comments; None

The Bergenfield Board of Education now opens the floor for our first public comment session.
Public comments regarding tonight's agenda items only will be heard at this time. You will have
an opportunity to make any other comments during the 2nd public comment session later in the
meeting,

Those participating via Zoom shall use the “Raise Hand” feature. Participants shall be limited to
a three-minute time limit and shall identify themselves before speaking. There will be a time
limit of 30 minutes for each public comment period.

Department Reports

Business Administrator/Board Secretary
1. Motion to accept and approve the Minutes for August 2021,
J. Khoury-Frias reviewed with Board, Approved for action at Regular Meeting.

RESULT: MOVED FORWARD Next: 9/27/2021 8:00 PM

2. Motion to accept and approve the Tuition Contracts with South Bergen Jointure
Commission for the 2021/2022 School Year,

J. Khoury-Frias reviewed with Board. Approved for action at Regular Meeting.

RESULT: MOVED FORWARD Next: 9/27/2021 8:00 PM

3. Motion to accept and approve the Tuition Contracts with Bergen County Special Services
2021/2022.

J. Khoury-Frias reviewed with Board. Approved for action at Regular Meeting.

RESULT: MOVED FORWARD Next: 9/27/2021 8:00 PM

4, Motion to accept and approve the Tuition Contracts for Sent Students for the 2021/2022
School Year.

J. Khoury-Frias reviewed with Board. Approved for action at Regular Meeting.

RESULT: MOVED FORWARD Next: 9/27/2021 8:00 PM

5. Motion to accept and approve the billing formula for Union County Educational Services
Commission for the 2021/2022 School Year.

J. Khoury-Frias reviewed with Board. Approved for action at Regular Meeting.

RESULT: MOVED FORWARD Next: 9/27/2021 8:00 PM

Attachment: 9-20-21 Executive Meeting Minutes (8793 : Minutes for September 2021)
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Minutes

4A1.a

Board of Education September 20, 2021

6. Motion to accept and approve Tuition Contracts for Received Students for the 2021/2022
School Year,

J. Khoury-Frias reviewed with Board. Approved for action at Regular Meeting.

RESULT: MOVED FORWARD Next: 9/27/2021 8:00 PM —\

7. Motion to accept and approve the Specialty Contract for the 2021/2022 School Year.
J. Khoury-Frias reviewed with Board. Approved for action at Regular Meeting.

RESULT: MOVED FORWARD Next: 9/27/2021 8:00 PM

8. Motion to accept and approve the attached Use of Facilities.
J. Khoury-Frias reviewed with Board. Approved for action at Regular Meeting.

RESULT: MOVED FORWARD Next: 9/27/2021 8:00 PM

9. Motion to accept and approve the proposal from AM Lithography Corporation for 600
plastic desk dividers at a total cost not to exceed $9,550.

J. Khoury-Frias reviewed with Board. Approved for action at Regular Meeting.

RESULT: MOVED FORWARD Next: 9/27/2021 8:00 PM

10, Motion to accept and approve the following donation(s):
The Bergenfield Elks have donated 30 backpacks with supplies.

J. Khoury-Frias reviewed with Board. Approved for action at Regular Meeting.

RESULT: MOVED FORWARD Next: 9/27/2021 8:00 PM

11. Motion to accept and approve the quote from Al's Shed World for a shed for the marching
band in the amount of $7,300,

J. Khoury-Frias reviewed with Board. Approved for action at Regular Meeting.

RESULT: MOVED FORWARD Next: 9/27/2021 8:00 PM

12. Motion to reject the bid for the sale of electronic waste on GovDeals.

J. Khoury-Frias reviewed with Board. Approved for action at Regular Meeting.

RESULT: MOVED FORWARD Next: 9/27/2021 8:00 PM

Attachment: 9-20-21 Executive Meeting Minutes (8793 : Minutes for September 2021)
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4.A1.a

Minutes Board of Education September 20, 2021

13. Motion to accept and approve the following resolution:

WHEREAS, on April 27, 2021, Bergenfield Board of Education (“Board”) and Bergen
County Special Services School District (“BCSSSD”) have entered into a Shared Services
Agreement for the provision of Staffing Consultant services by BCSSSD for the Board’s Tri-
Valley Program (“Agreement”);

WHEREAS, there have been developments, pursuant to the Uniform Shared Services and
Consolidation Act, N.J.S.A. 40A:65-1, et seq., which necessitate revisions to the Agreement; and

WHEREAS, the parties desire to memorialize the revisions to the Agreement by an
Addendum;

NOW THEREFORE, BE IT RESOLVED that the Board approves the Addendum to the
Bergen County Special Services Board of Education Agreement; and

BE IT FURTHER RESOLVED that the Board shall pay BCSSSD the sum of
$5,245,856.00 for the services outlined in the agreement; and

BE IT FURTHER RESOLVED that the Board authorizes the President and Business
Administrator/Board Secretary to execute the Agreement on behalf of the Board.

J. Khoury-Frias reviewed with Board. Approved for action at Regular Meeting.

RESULT: MOVED FORWARD Next: 9/27/2021 8:00 PM

14, Motion to accept and approve the annual subscription from Hero for incident tracking for
the 2021/2022 school year in the amount of $6,792.50.

J. Khoury-Frias reviewed with Board. Approved for action at Regular Meeting,

RESULT: MOVED FORWARD Next: 9/27/2021 8:00 PM

15. Motion to accept and approve the following Conferences over $150 payable through LEA

Funds:
Name | Department | Conference | Cost Date/Time Account # Source of
Name Funds
C. BHS NJASL $200.00 | 12/5/21-12/7/21 | 11-000-240-580-08-000 | FY
Taveras Fall 2021/2022
Conference LEA
Funds
L. Alternative | Women’s $219.00 | 9/30/2021- 11-000-240-580-08-450 | FY
Alberto | High Leadership 10/1/2021 2021/2022
School Conference LEA
Funds
Bergenfield Board of Education Page 4 Updated 9/28/2021 9:37 AM
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Minutes

Board of Education

4.A1.a

September 20, 2021

J. Khoury-Frias reviewed with Board. Approved for action at Regular Meeting.

RESULT:

MOVED FORWARD

Next: 9/27/2021 8:00 PM

16. Motion to accept and approve the following Travel Reimbursement:

Name Conference Lodging Meals Transportation | Tolls/Parking Total
C. Tavares | NJASL $223.52 $39.00 $91.42 $69.30 $423.24
L. Alberto | Women’s $33.46 $3346
Leadership
Conference

J. Khoury-Frias reviewed with Board. Approved for action at Regular Meeting.

RESULT:

MOVED FORWARD

Next: 9/27/2021 8:00 PM

For Discussion:

Assistant Superintendent of Curriculum

1. Motion to accept and approve the reimbursements of salaries and benefits from ESEA

Grant to LEA as follows:
FY 2022 - Reimbursements of salaries and benefits applied from Title I to LEA
Name Location Account Approximate % of | Amount
salary and benefits

L. Titus Hoover 20-232-100-100-03-270 | 25% $26,206
Salary

H.Alonso-Utsch | Hoover 20-232-100-100-03-270 | 100% $30,070
Salary

D. Ferrari R.W.B. 20-232-100-100-07-270 | 13% $9,132
Salary

J. Marsich R.W.B. 20-232-100-100-07-270 | 13% $ 8,895
Salary

H. Arrabito R.W.B. 20-232-100-100-07-270 | 13% $ 9,620
Salary

J. Mulder R.W.B. 20-232-100-100-07-270 | 13% $8,657
Salary

M. Hegel R.W.B. 20-232-100-100-07-270 | 13% $8,382
Salary

M. Martin R.W.B. 20-232-100-100-07-270 | 13% $7,907
Salary

J. John B.H.S. 20-232-100-100-08-270 | 22% $13,892
Salary

G. Garcia B.H.S. 20-232-100-100-08-270 | 11% $ 7,948
Salary

Bergenfield Board of Education
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4.A1a

Board of Education September 20, 2021

B. Grande B.H.S. 20-232-100-100-08-270 | 22% $14,200
Salary

J. Froehlich B.H.S. 20-232-100-100-08-270 | 11% $9,875
Salary

S, Samuel B.H.S. 20-232-100-100-08-270 | 11% $ 8,995
Salary

M. Coates B.H.S. 20-232-100-100-08-270 | 11% $ 7,827
Salary

J. Sant Ana B.H.S. 20-232-100-100-08-270 | 11% $ 7,255
Salary
20-231-200-200-15-270 $72,290

Approximate benefits
for staff indicated above

L. Sulich Central 20-232-200-100-08-270 | 50% $33,629
Office Salary

D. Markman Central 20-232-200-100-08-270 | 13% $21,263
Office Salary

D. Markman reviewed with Board, Approved for action at Regular Meeting,

RESULT: MOVED FORWARD Next: 9/27/2021 8:00 PM

2. Motion to accept and approve the attached Book Disposal Forms,

D. Markman reviewed with Board, Approved for action at Regular Meeting,

RESULT: MOVED FORWARD Next: 9/27/2021 8:00 PM

3. Motion to accept and approve the reimbursement of instructional supplies purchased for
the 2021 Roy W. Brown Middle School Summer Program to Chris Weninger, in the
amount not to exceed $68.00, payable through Title I Funds.

D. Markman reviewed with Board. Approved for action at Regular Meeting.

RESULT: MOVED FORWARD Next: 9/27/2021 8:00 PM

Attachment: 9-20-21 Executive Meeting Minutes (8793 : Minutes for September 2021)

Bergenfield Board of Education Page 6 Updated 9/28/2021 9:37 AM
Packet Pg. 10




4.A1.a

Minutes Board of Education September 20, 2021
4. Motion to accept and approve the following Conferences Over $150 payable through
ESEA Funds.
Name Position Conference Budget | Account Number Amount
Amount
J. Burke L. | Franklin NJAEYC $14,914 | 20-273-200- 500-15-270 $245 each
Morrell Hoover-Pre-K | Annual
Conference
2021, E.
Rutherford,
NI October
21,2021
M. Saunders | Supervisor NAEYC $14,424 | 20-273-200-500-15-270 $300
Early Annual
Childhood Conference,
Education, Virtual,
Gifted and November 6-
Talented 9,2021

D. Markman reviewed with Board. Approved for action at Regular Meeting,

RESULT: MOVED FORWARD Next: 9/27/2021 8:00 PM

Assistant Superintendent of Personnel

1. Motion to accept and approve the Second Reading of Policy #1648.11 - The Road
Forward COVID-19 - Health and Safety.

D. Markman reviewed with Board. Approved for action at Regular Meeting.

RESULT: MOVED FORWARD Next: 9/27/2021 8:00 PM

2. Motion to accept and approve the Second Reading of Policy #2422 - Comprehensive
Health and Physical Education.

D. Markman reviewed with Board. Approved for action at Regular Meeting.

RESULT: MOVED FORWARD Next: 9/27/2021 8:00 PM

3. Motion to accept and approve the Second Reading of Policy #2467 - Surrogate Parents
and Resource Family Parents.

D. Markman reviewed with Board. Approved for action at Regular Meeting,

Bergenfield Board of Education Page 7 Updated 9/28/2021 9:37 AM
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Minutes

4.A1.a

Board of Education September 20, 2021

RESULT: MOVED FORWARD Next: 9/27/2021 8:00 PM

4, Motion to accept and approve the Second Reading of Policy #5111 - Eligibility of
Resident/Nonresident Students,

D. Markman reviewed with Board. Approved for action at Regular Meeting,

RESULT: MOVED FORWARD Next: 9/27/2021 8:00 PM

5. Motion to accept the Second Reading of Policy #5116 - Education of Homeless Children.

D. Markman reviewed with Board. Approved for action at Regular Meeting.

RESULT: MOVED FORWARD Next: 9/27/2021 8:00 PM

6. Motion to accept and approve the Second Reading of Policy #6115.01 - Federal
Awards/Funds Internal Controls-Allowability of Costs.

D. Markman reviewed with Board. Approved for action at Regular Meeting.

RESULT: MOVED FORWARD Next: 9/27/2021 8:00 PM

7. Motion to accept and approve the Second Reading of Policy #6115.02 - Federal
Awards/Funds Internal Controls-Mandatory Disclosures.

D. Markman reviewed with Board. Approved for action at Regular Meeting.

RESULT: MOVED FORWARD Next: 9/27/2021 8:00 PM

8. Motion to accept and approve the Second Reading of Policy #6115.03 - Federal
Awards/Funds Internal Controls-Conflict of Interest.

D, Markman reviewed with Board. Approved for action at Regular Meeting,

RESULT: MOVED FORWARD Next: 9/27/2021 8:00 PM

9. Motion to accept and approve the Second Reading of Policy #6311 - Contracts for Goods
or Services Funded by Federal Grants.

D. Markman reviewed with Board. Approved for action at Regular Meeting.

RESULT: MOVED FORWARD Next: 9/27/2021 8:00 PM

10. Motion to accept and approve the Second Reading of Policy #7432 - Eye Protection.

D. Markman reviewed with Board., Approved for action at Regular Meeting.

Attachment: 9-20-21 Executive Meeting Minutes (8793 : Minutes for September 2021)
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Minutes

4.A1.a

Board of Education September 20, 2021

RESULT: MOVED FORWARD Next: 9/27/2021 8:00 PM

11. Motion to accept and approve the Second Reading of Policy #8420 - Emergency and
Crisis Situations.

D. Markman reviewed with Board. Approved for action at Regular Meeting.

RESULT: MOVED FORWARD Next: 9/27/2021 8:00 PM

12, Motion to accept and approve the Second Reading of Policy #8540 - School Nutrition
Programs.

D. Markman reviewed with Board. Approved for action at Regular Meeting.

RESULT: MOVED FORWARD Next: 9/27/2021 8:00 PM

13, Motion to accept and approve the Second Reading of the revision of Policy #6620 - Petty
Cash.

D. Markman reviewed with Board. Approved for action at Regular Meeting.

RESULT: MOVED FORWARD Next: 9/27/2021 8:00 PM

14. Motion to accept and approve the Second Reading of Policy #8600 - Student
Transportation.

D. Markman reviewed with Board. Approved for action at Regular Meeting.

RESULT: MOVED FORWARD Next: 9/27/2021 8:00 PM

15. Motion to accept and approve the Second Reading of Policy #8550 - Meal
Charges/Outstanding Food Service Bill.

D. Markman reviewed with Board. Approved for action at Regular Meeting,.

RESULT: MOVED FORWARD Next: 9/27/2021 8:00 PM

16. Motion to accept and approve the Second Reading of Regulation # R7432 - Eye
Protection,

D. Markman reviewed with Board. Approved for action at Regular Meeting,

Attachment: 9-20-21 Executive Meeting Minutes (8793 : Minutes for September 2021)
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Minutes

4.A1.a

Board of Education September 20, 2021

RESULT: MOVED FORWARD Next: 9/27/2021 8:00 PM

Superintendent

Superintendent Dr. Tully gave an update on the Jefferson School repairs from the Christmas day
2020 storm damage, the science room renovation at the High School and

Committee Meeting Briefs

1. Motion to accept and approve the Annual Meeting between the Bergenfield Board of
Education and Bergenfield Law Enforcement Officials - Uniform Memorandum of
Agreement 2021.

C. Tully reviewed with Board. Approved for action at Regular Meeting,

RESULT: MOVED FORWARD Next: 9/27/2021 8:00 PM

2. Motion to accept and approve the Annual Meeting between the Bergenfield Board of
Education and Teaneck Law Enforcement Officials - Uniform Memorandum of
Agreement 2021,

C. Tully reviewed with Board. Approved for action at Regular Meeting.

RESULT: MOVED FORWARD Next: 9/27/2021 8:00 PM

Verbal Comments: None

The Bergenfield Board of Education now opens the floor for our 2nd public comment for any
other comments at this time,

Those participating via Zoom shall use the “Raise Hand” feature. Participants shall be limited to
a three-minute time limit and shall identify themselves before speaking. There will be a time
limit of 30 minutes for each public comment period.

Motion to go to Private Session

Vice President Ruiz-Catala moved and Trustee Podwin seconded to go to Private Session to
discuss the following:

1. Personnel.
2. Open Litigation.
3. HIB.

Attachment: 9-20-21 Executive Meeting Minutes (8793 : Minutes for September 2021)
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4.A1a

Minutes Board of Education September 20, 2021
Adjourn
RESULT: APPROVED [UNANIMOUS]
MOVER: Guadalupe Ruiz-Catala, Vice President
SECONDER: Deborah Podwin, Trustee
AYES: Amara, Ruiz-Catala, Reynoso, Podwin
ABSENT: Munoz

Informational Documents
1. Posting for 9/20/2021 Executive Meeting.

2, Custodial/Maintenance OT - August 2021.

Attachment: 9-20-21 Executive Meeting Minutes (8793 : Minutes for September 2021)
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4.A1.b

BERGENFIELD BOARD OF EDUCATION
BOARD OF EDUCATION
ACTION MEETING MINUTES

Monday September 20, 2021 7:30 PM Front Cafeteria of the High School

Meeting Called to Order by the President

Roll Call
AttendeeName _ Organization | Title | Status | Arrived
_Joseph /£ Amara o v __v_t Bergenfleld Board of Educatlonm_%_ } Pl‘es;dent u| Present“_m_w N
GuadaluperRulz-Catala l Bergenfield [ Board of Education | Vice Promdent { Present |
_Nelson Reynoso $ Bergenfield | Board of Educa‘uon,_ ‘ Trustee ! Remote |
Deborah Podwin [ Bergenfield Board of Education } Trustee w1 Present |
Ovelis Munoz | Bergenfield Board of Education i Trustee | Absent

Also present: C. Tully, D. Markman, J. Khoury-Frias

*Trustee Munoz is attending the NJSBA Mandatory Training tonight.

Flag Salute
Statement of the President

"The New Jersey Open Public Meetings Law was enacted to insure the right of the public to have
advance notice of and to attend meetings of this Board, except where specifically exempted by
law, at which any business affecting their interest is discussed or acted upon. In accordance with
the provisions of this act, the Board of Education has caused notice of this meeting to be
published by having same advertised in The Record on June 30, 2021; also notice of this meeting
has been mailed to the members of the Board, the Borough Clerk, all Elementary Schools, Roy
W. Brown Middle School, the High School and the District Website on September 15, 2021.”

The Board publishes its agenda to the extent known by approximately 4:00 p.m. on a Friday
preceding a Monday Board meeting, Individuals who wish to submit written comments
regarding any government or school district issue that a member of the public feels may be of
concern to the residents of the school district must do so by sending an email with the written
comments to ba@bergenfield.org or by written letter addressed to the Board Secretary, 225 W,
Clinton Avenue, Bergenfield, NJ 07621. Comments submitted in writing or by email must
include the commenter’s name and address. Written comments must be received no later than
10:00 a.m. on the day of the meeting, Written comments will be read aloud and addressed during
the meeting in a manner audible to all meeting participants and the public. When reading written
comments during a meeting, the person reading the comment will stop reading after three
minutes, no matter how long the comment is. The Board may summarize duplicative comments
as permitted by law, and duplicative comments shall be noted for the record.

Bergenfield Board of Education Page 1 Updated 9/28/2021 9:34 AM
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4A1b

Minutes Board of Education September 20, 2021

Public Comment: None

The Bergenfield Board of Education now opens the floor for our first public comment session.
Public comments regarding tonight's agenda items only will be heard at this time. You will have
an opportunity to make any other comments during the 2nd public comment session later in the
meeting.

Those participating via Zoom shall use the “Raise Hand” feature, Participants shall be limited to
a three-minute time limit and shall identify themselves before speaking. There will be a time
limit of 30 minutes for each public comment period,

New Business

1. Motion to accept and approve the attached Personnel Recommendations.

RESULT: APPROVED [UNANIMOUS]
MOVER: Deborah Podwin, Trustee
SECONDER: Guadalupe Ruiz-Catala, Vice President
AYES: Amara, Ruiz-Catala, Reynoso, Podwin
ABSENT: Munoz

2. Motion to accept and approve the Second Reading of Policy #1648.13-School Employee
Vaccination Requirements.

RESULT: APPROVED [UNANIMOUS]
MOVER: Deborah Podwin, Trustee
SECONDER: Guadalupe Ruiz-Catala, Vice President
AYES: Amara, Ruiz-Catala, Reynoso, Podwin
ABSENT: Munoz

3. Motion to accept and approve the settlement agreement with the parents of a student
whose name is annexed in the Superintendent's Office.

RESULT: APPROVED [UNANIMOUS]
MOVER: Deborah Podwin, Trustee
SECONDER: Guadalupe Ruiz-Catala, Vice President
AYES: Amara, Ruiz-Catala, Reynoso, Podwin
ABSENT: Munoz
Bergenfield Board of Education Page 2 Updated 9/28/2021 9:34 AM
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4.A1.b

Minutes Board of Education September 20, 2021
4, Motion to accept and approve the following conference over $150 payable through ESEA
Funds.
Name Position Conference Budget Account Number Amount
Amount
W. Fleming, T. | Elementary | Character Strong $14,139 | 20-273-200- 500-15-270 | $279

Lawrence, J. Principals | Principals

Mitchel, E. Conference, Virtual,

Thompson, C, 9/21& 23/2021

Vogt
RESULT: APPROVED [UNANIMOUS]
MOVER: Deborah Podwin, Trustee
SECONDER: Guadalupe Ruiz-Catala, Vice President
AYES: Amara, Ruiz-Catala, Reynoso, Podwin
ABSENT: Munoz

Public Comment: None

The Bergenfield Board of Education now opens the floor for our 2nd public comment for any
other comments at this time.
Those participating via Zoom shall use the “Raise Hand” feature. Participants shall be limited to
a three-minute time limit and shall identify themselves before speaking. There will be a time
limit of 30 minutes for each public comment period.

Adjourn
RESULT; APPROVED [UNANIMOUS]
MOVER: Nelson Reynoso, Trustee
SECONDER: Deborah Podwin, Trustee
AYES: Amara, Ruiz-Catala, Reynoso, Podwin
ABSENT: Munoz

Bergenfield Board of Education
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BOARD OF EDUCATION
DISCIPLINE MEETING MINUTES

BERGENFIELD BOARD OF EDUCATION

4.A1c

Monday September 27, 2021 6:30 PM Front Cafeteria of the High School

Meeting Called to Order by the President

Roll Call
AttendeeName Organization | Title . Status . Arrived
Joseph Amara Bergenfleld Board of Educatlonm m Plemdent §levxjews>_ent )
wGuadalupe Rulz-Catala | Bergenfield I Board of "Education ”V1ce Pres1dent | Present )
ql{g@gg}ip}gqgso | Bergenfield ] Board of Education | Trustee | Remote
Deborah Podwin | Bergenfield Board. of ‘Education | Trustee | Present
Ovelis Munoz Bergenfield Board of Education Trustee ! Present

Also present: C. Tully, J. Khoury-Frias

Flag Salute

Statement of the President

"The New Jersey Open Public Meetings Law was enacted to insure the right of the public to have
advance notice of and to attend meetings of this Board, except where specifically exempted by
law, at which any business affecting their interest is discussed or acted upon. In accordance with
the provisions of this act, the Board of Education has caused both adequate and electronic notice
of this meeting to be published by having same advertised in The Record on September 25,
2021; also notice of this meeting has been mailed to the members of the Board, the Borough
Clerk, all Elementary Schools, Roy W. Brown Middle School, the High School and the District
Website on September 22, 2021.”

The Board publishes its agenda to the extent known by approximately 4:00 p.m. on a Friday
preceding a Monday Board meeting. Individuals who wish to submit written comments
regarding any government or school district issue that a member of the public feels may be of
concern to the residents of the school district must do so by sending an email with the written
comments to ba@bergenfield.org or by written letter addressed to the Board Secretary, 225 W.
Clinton Avenue, Bergenfield, NJ 07621. Comments submitted in writing or by email must
include the commenter’s name and address. Written comments must be received no later than
10:00 a.m. on the day of the meeting. Written comments will be read aloud and addressed during
the meeting in a manner audible to all meeting participants and the public. When reading written
comments during a meeting, the person reading the comment will stop reading after three
minutes, no matter how long the comment is. The Board may summarize duplicative comments
as permitted by law, and duplicative comments shall be noted for the record.

Attachment: 9-27-2021 Discipline Hearing Meeting (8793 : Minutes for September 2021)
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4.A1c

Minutes Board of Education September 27, 2021

Verbal Comments: None

The Bergenfield Board of Education now opens the floor for our first public comment session.
Public comments regarding tonight's agenda items only will be heard at this time. You will have
an opportunity to make any other comments during the 2nd public comment session later in the
meeting,

Those participating via Zoom shall use the “Raise Hand” feature. Participants shall be limited to

a three-minute time limit and shall identify themselves before speaking. There will be a time
limit of 30 minutes for each public comment period.

2. Motion to go to Private Session.

RESULT: APPROVED [UNANIMOUS]

MOVER: Deborah Podwin, Trustee

SECONDER: Guadalupe Ruiz-Catala, Vice President

AYES: Amara, Ruiz-Catala, Reynoso, Podwin, Munoz
New Business

1. Motion to accept and approve the attached resolution for a student whose name is on file
in the Superintendent's Office.

RESULT: APPROVED [UNANIMOUS]

MOVER: Nelson Reynoso, Trustee

SECONDER: Guadalupe Ruiz-Catala, Vice President

AYES: Amara, Ruiz-Catala, Reynoso, Podwin, Munoz

Verbal Comments: None

The Bergenfield Board of Education now opens the floor for our 2nd public comment for any
other comments at this time.

Those participating via Zoom shall use the “Raise Hand” feature. Participants shall be limited to
a three-minute time limit and shall identify themselves before speaking. There will be a time
limit of 30 minutes for each public comment period.

Adjourn
RESULT: APPROVED [UNANIMOUS]
MOVER: Deborah Podwin, Trustee
SECONDER: Guadalupe Ruiz-Catala, Vice President
AYES: Amara, Ruiz-Catala, Reynoso, Podwin, Munoz
Bergenfield Board of Education Page 2 Updated 9/28/2021 9:30 AM
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BERGENFIELD BOARD OF EDUCATION
BOARD OF EDUCATION
MINUTES FOR THE CAUCUS MEETING

4.A.1.d

Monday September 27, 2021 7:00 PM Front Cafeteria of the High School

1. Meeting Called to Order by the President

2. Roll Call
(AttendeeName | Organization | ' Title | Status | Arrived -
Joseph Amara b Bergenﬁeld Board of Educatlon_m__m | Pre51dent o ] Present |
Guadalupe | Rulz-Catala { Bergenfield Board of Education ] Vlce Pxesuientw il Present e
Nelson Reynoso | Bergenfield E Boald ofEducatlonm | Trustee L | Remote |
Deborah Podwin ; Bergenfield . Boald of Education } Trustee } Present |
Ovelis Munoz | Bergenfield Board of Education | Trustee | Present

Also present: C. Tully, J. Khoury-Frias

Flag Salute: Waived
Statement of the President: Waived

"The New Jersey Open Public Meetings Law was enacted to insure the right of the public to have advance
notice of and to attend meetings of this Board, except where specifically exempted by law, at which any
business affecting their interest is discussed or acted upon. In accordance with the provisions of this act,
the Board of Education has caused both adequate and electronic notice of this meeting to be published by
having same advertised in The Record on June 30, 2021; also notice of this meeting has been mailed to
the members of the Board, the Borough Clerk, all Elementary Schools, Roy W. Brown Middle School,
the High School and the District Website on September 22, 2021.”

The Board publishes its agenda to the extent known by approximately 4:00 p.m. on a Friday preceding a
Monday Board meeting. Individuals who wish to submit written comments regarding any government or
school district issue that a member of the public feels may be of concern to the residents of the school
district must do so by sending an email with the written comments to ba@bergenfield.org or by written
letter addressed to the Board Secretary, 225 W. Clinton Avenue, Bergenfield, NJ 07621. Comments
submitted in writing or by email must include the commenter’s name and address. Written comments
must be received no later than 10:00 a.m. on the day of the meeting, Written comments will be read aloud
and addressed during the meeting in a manner audible to all meeting participants and the public. When
reading written comments during a meeting, the person reading the comment will stop reading after three
minutes, no matter how long the comment is. The Board may summarize duplicative comments as
permitted by law, and duplicative comments shall be noted for the record.

Attachment: 9-27-2021 Regular Meeting Minutes (8793 : Minutes for September 2021)
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4.A1d

3, Verbal Comments: None

The Bergenfield Board of Education now opens the floor for our first public comment session. Public
comments regarding tonight's agenda items only will be heard at this time. You will have an opportunity
to make any other comments during the 2nd public comment session later in the meeting.

Those participating via Zoom shall use the “Raise Hand” feature. Participants shall be limited to a three-
minute time limit and shall identify themselves before speaking. There will be a time limit of 30 minutes
for each public comment period.

4. Discussion of Evening Agenda

5. Discussion of Committee Reports
A. Finance Committee
B. Policy Committee

6. Verbal Comments: None

The Bergenfield Board of Education now opens the floor for our 2nd public comment for any other
comments at this time.

Those participating via Zoom shall use the “Raise Hand” feature. Participants shall be limited to a three-
minute time limit and shall identify themselves before speaking. There will be a time limit of 30 minutes
for each public comment period,

7. Motion to go to Private Session

1. Tonight's personnel.
2. Open Litigation.

3. HIB.
RESULT: APPROVED [UNANIMOUS]
MOVER: Guadalupe Ruiz-Catala, Vice President
SECONDER:  Deborah Podwin, Trustee
AYES: Amara, Ruiz-Catala, Reynoso, Podwin, Munoz

8. Motion to Adjourn

RESULT: APPROVED [UNANIMOUS]
MOVER: Guadalupe Ruiz-Catala, Vice President
SECONDER:  Deborah Podwin, Trustee
AYES: Amara, Ruiz-Catala, Reynoso, Podwin, Munoz
Bergenfield Board of Education Page 2 Updated 9/28/2021 9:04 AM
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BERGENFIELD BOARD OF EDUCATION
BOARD OF EDUCATION
MINUTES FOR THE REGULAR MEETING

Monday September 27, 2021 8:00 PM Front Cafeteria of the High School

1. Meeting called to order by the President
2. Roll Call

Attendee Name Organization | Title | Status | Arrived
Joseph Amara " | Bergenfield Board of Education | Present |
Guadalupe Rmz—Catala - | Bergenfield Boald of Education __’ Vlce Presxdent | Present |
‘NelsonReynoso | Bergenfield Board of Education | Trustee ‘l Remote |
Deborah Podwin } Bergenfield Boald of Education I Trustee ....i Present ;

Ovelis Munoz | Bergenfield Board of Education ‘ Trustee ! Present |

Also present: C. Tully, J. Khoury-Frias

Flag Salute
Statement of the President

"The New Jersey Open Public Meetings Law was enacted to insure the right of the public to have advance
notice of and to attend meetings of this Board, except where specifically exempted by Jaw, at which any
business affecting their interest is discussed or acted upon. In accordance with the provisions of this act,
the Board of Education has caused both adequate and electronic notice of this meeting to be published by
having same advertised in The Record on June 30, 2021; also notice of this meeting has been mailed to
the members of the Board, the Borough Clerk, all Elementary Schools, Roy W. Brown Middle School,
the High School and the District Website on Wednesday, September 22, 2021.”

The Board publishes its agenda to the extent known by approximately 4:00 p.m. on a Friday preceding a
Monday Board meeting. Individuals who wish to submit written comments regarding any government or
school district issue that a member of the public feels may be of concern to the residents of the school
district must do so by sending an email with the written comments to ba@bergenfield.org or by written
letter addressed to the Board Secretary, 225 W. Clinton Avenue, Bergenfield, NJ 07621, Comments
submitted in writing or by email must include the commenter’s name and address. Written comments
must be received no later than 10:00 a.m. on the day of the meeting, Written comments will be read aloud
and addressed during the meeting in a manner audible to all meeting participants and the public. When
reading written comments during a meeting, the person reading the comment will stop reading after three
minutes, no matter how long the comment is. The Board may summarize duplicative comments as
permitted by law, and duplicative comments shall be noted for the record.
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3. Minutes

1. Motion to accept and approve the Minutes for August 2021,

RESULT: APPROVED [UNANIMOUS]

MOVER: Nelson Reynoso, Trustee

SECONDER:  Guadalupe Ruiz-Catala, Vice President

AYES: Amara, Ruiz-Catala, Reynoso, Podwin, Munoz

4, Written Communication: None

5. Verbal Comments: None
The Bergenfield Board of Education now opens the floor for our first public comment session. Public
comments regarding tonight's agenda items only will be heard at this time. You will have an opportonity
to make any other comments during the 2nd public comment session later in the meeting.
Those participating via Zoom shall use the “Raise Hand” feature. Participants shall be limited to a three-
minute time limit and shall identify themselves before speaking. There will be a time limit of 30 minutes

for each public comment period.

Vice President Ruiz-Catala moved and Trustee Reynoso seconded to go to Private Session at 8:10 PM.
The Board returned at 8:27 PM.

President Amara stated they would continue with a Consent Agenda.

6. Report and Recommendations of Superintendent of Schools
A. General Recommendations

1. Motion to accept and approve the attached Personnel Recommendations,

RESULT: APPROVED [UNANIMOUS]

MOVER: Deborah Podwin, Trustee

SECONDER:  Guadalupe Ruiz-Catala, Vice President

AYES: Amara, Ruiz-Catala, Reynoso, Podwin, Munoz

2. Motion to accept and approve the September 17, 2021, Special Education Monthly
Report as per the attached.

4.A1.d
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RESULT: APPROVED [UNANIMOUS]
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AYES: Amara, Ruiz-Catala, Reynoso, Podwin, Munoz
Bergenfield Board of Education Page 2 Updated 9/28/2021 8:57 AM

Packet Pg. 24




3. Motion to accept and approve the Second Reading of Regulation # R7432 - Eye

4.A1.d

Protection.
RESULT: APPROVED [UNANIMOUS]
MOVER: Deborah Podwin, Trustee
SECONDER:  Guadalupe Ruiz-Catala, Vice President
AYES: Amara, Ruiz-Catala, Reynoso, Podwin, Munoz

4, Motion to accept and approve the Second Reading of Policy #1648.11 - The Road
Forward COVID-19 - Health and Safety.

RESULT:
MOVER:
SECONDER:
AYES:

APPROVED [UNANIMOUS]

Deborah Podwin, Trustee

Guadalupe Ruiz-Catala, Vice President
Amara, Ruiz-Catala, Reynoso, Podwin, Munoz

5. Motion to accept and approve the Second Reading of Policy #2422 - Comprehensive
Health and Physical Education.

RESULT:
MOVER:
SECONDER:
AYES:

APPROVED [UNANIMOUS]

Deborah Podwin, Trustee

Guadalupe Ruiz-Catala, Vice President
Amara, Ruiz-Catala, Reynoso, Podwin, Munoz

6. Motion to accept and approve the Second Reading of Policy #2467 - Surrogate Parents
and Resource Family Parents.

RESULT:
MOVER:
SECONDER:
AYES:

APPROVED [UNANIMOUS]

Deborah Podwin, Trustee

Guadalupe Ruiz-Catala, Vice President
Amara, Ruiz-Catala, Reynoso, Podwin, Munoz

7. Motion to accept and approve the Second Reading of Policy #8550 - Meal
Charges/Outstanding Food Service Bill.

Attachment: 9-27-2021 Regular Meeting Minutes (8793 : Minutes for September 2021)
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SECONDER:  Guadalupe Ruiz-Catala, Vice President
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8. Motion to accept and approve the Second Reading of Policy #8600 - Student

4.A.1.d

Transportation.
RESULT: APPROVED [UNANIMOUS]
MOVER: Deborah Podwin, Trustee
SECONDER:  Guadalupe Ruiz-Catala, Vice President
AYES: Amara, Ruiz-Catala, Reynoso, Podwin, Munoz

9, Motion to accept and approve the Second Reading of the revision of Policy #6620 - Petty

Cash.
RESULT; APPROVED [UNANIMOUS]
MOVER: Deborah Podwin, Trustee
SECONDER:  Guadalupe Ruiz-Catala, Vice President
AYES: Amara, Ruiz-Catala, Reynoso, Podwin, Munoz

10, Motion to accept and approve the Second Reading of Policy #8540 - School Nutrition

Programs.
RESULT: APPROVED [UNANIMOUS]
MOVER: Deborah Podwin, Trustee
SECONDER:  Guadalupe Ruiz-Catala, Vice President
AYES: Amara, Ruiz-Catala, Reynoso, Podwin, Munoz

11. Motion to accept and approve the Second Reading of Policy #8420 - Emergency and
Crisis Situations.

RESULT:
MOVER:
SECONDER:
AYES:

APPROVED [UNANIMOUS]

Deborah Podwin, Trustee

Guadalupe Ruiz-Catala, Vice President
Amara, Ruiz-Catala, Reynoso, Podwin, Munoz

12. Motion to accept and approve the Second Reading of Policy #7432 - Eye Protection.

RESULT:
MOVER:
SECONDER:
AYES:

APPROVED [UNANIMOUS]

Deborah Podwin, Trustee

Guadalupe Ruiz-Catala, Vice President
Amara, Ruiz-Catala, Reynoso, Podwin, Munoz

13, Motion to accept and approve the Second Reading of Policy #6311 - Contracts for Goods
or Services Funded by Federal Grants.
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4.A1d

RESULT: APPROVED [UNANIMOUS]

MOVER: Deborah Podwin, Trustee

SECONDER:  Guadalupe Ruiz-Catala, Vice President
AYES: Amara, Ruiz-Catala, Reynoso, Podwin, Munoz

14, Motion to accept and approve the Second Reading of Policy #6115.03 - Federal
Awards/Funds Internal Controls-Conflict of Interest.

RESULT: APPROVED [UNANIMOUS]

MOVER: Deborah Podwin, Trustee

SECONDER:  Guadalupe Ruiz-Catala, Vice President
AYES: Amara, Ruiz-Catala, Reynoso, Podwin, Munoz

15. Motion to accept and approve the Second Reading of Policy #6115.02 - Federal
Awards/Funds Internal Controls-Mandatory Disclosures.

RESULT: APPROVED [UNANIMOUS]

MOVER: Deborah Podwin, Trustee

SECONDER:  Guadalupe Ruiz-Catala, Vice President
AYES: Amara, Ruiz-Catala, Reynoso, Podwin, Munoz

16. Motion to accept and approve the Second Reading of Policy #6115.01 - Federal
Awards/Funds Internal Controls-Allowability of Costs,

RESULT: APPROVED [UNANIMOUS]

MOVER: Deborah Podwin, Trustee

SECONDER:  Guadalupe Ruiz-Catala, Vice President
AYES: Amara, Ruiz-Catala, Reynoso, Podwin, Munoz

17. Motion to accept the Second Reading of Policy #5116 - Education of Homeless Children.

RESULT: APPROVED [UNANIMOUS]

MOVER: Deborah Podwin, Trustee

SECONDER:  Guadalupe Ruiz-Catala, Vice President
AYES: Amara, Ruiz-Catala, Reynoso, Podwin, Munoz

18. Motion to accept and approve the Second Reading of Policy #5111 - Eligibility of
Resident/Nonresident Students,
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RESULT:
MOVER:
SECONDER:
AYES:

APPROVED [UNANIMOUS]

Deborah Podwin, Trustee

Guadalupe Ruiz-Catala, Vice President
Amara, Ruiz-Catala, Reynoso, Podwin, Munoz

19. Motion to accept and approve the Annual Meeting between the Bergenfield Board of
Education and Bergenfield Law Enforcement Officials - Uniform Memorandum of

Agreement 2021,
RESULT: APPROVED [UNANIMOTUS]
MOVER: Deborah Podwin, Trustee
SECONDER:  Guadalupe Ruiz-Catala, Vice President
AYES: Amara, Ruiz-Catala, Reynoso, Podwin, Munoz

20. Motion to accept and approve the Annual Meeting between the Bergenfield Board of
Education and Teaneck Law Enforcement Officials - Uniform Memorandum of Agreement

2021.
RESULT: APPROVED [UNANIMOUS]
MOVER: Deborah Podwin, Trustee
SECONDER:  Guadalupe Ruiz-Catala, Vice President
AYES: Amara, Ruiz-Catala, Reynoso, Podwin, Munoz

21. Motion to accept and approve the attached Book Disposal Forms.

RESULT:
MOVER:
SECONDER:
AYES:

APPROVED [UNANIMOUS]

Deborah Podwin, Trustee

Guadalupe Ruiz-Catala, Vice President
Amara, Ruiz-Catala, Reynoso, Podwin, Munoz

22. Motion to accept and approve the reimbursements of salaries and benefits from ESEA

Attachment: 9-27-2021 Regular Meeting Minutes (8793 : Minutes for September 2021)

Grant to LEA as follows:
FY 2022 - Reimbursements of salaries and benefits applied from Title I to LEA
Name Location Account Approximate % of | Amount
salary and benefits

L. Titus Hoover 20-232-100-100-03-270 | 25% $26,206
Salary

H.Alonso-Utsch | Hoover 20-232-100-100-03-270 | 100% $30,070
Salary

D. Ferrari R.W.B. 20-232-100-100-07-270 | 13% $9,132
Salary

J. Marsich R.W.B. 20-232-100-100-07-270 13% $ 8,895

: Salary

H. Arrabito R.W.B. 20-232-100-100-07-270 13% $ 9,620

Salary

Bergenfield Board of Education
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J. Mulder R.W.B. 20-232-100-100-07-270 | 13% $8,657
Salary
M. Hegel R.W.B. 20-232-100-100-07-270 | 13% $8,382
Salary
M. Martin R.W.B. 20-232-100-100-07-270 | 13% $7,907
| Salary
J. John B.H.S. 20-232-100-100-08-270 | 22% $13,892
Salary
G. Garcia B.H.S. 20-232-100-100-08-270 | 11% $ 7,948
Salary
B. Grande B.H.S. 20-232-100-100-08-270 | 22% $14,200
Salary
J, Froehlich B.H.S. 20-232-100-100-08-270 | 11% $ 9,875
Salary
S. Samuel B.H.S. 20-232-100-100-08-270 | 11% $ 8,995
Salary
M. Coates B.H.S. 20-232-100-100-08-270 | 11% $ 7,827
Salary
J. Sant Ana B.H.S. 20-232-100-100-08-270 | 11% $ 7,255
Salary
20-231-200-200-15-270 $72,290
Approximate benefits
for staff indicated above
1. Sulich Central 20-232-200-100-08-270 | 50% $33,629
Office Salary
D. Markman Central 20-232-200-100-08-270 | 13% $21,263
Office Salary
RESULT: APPROVED [UNANIMOUS]J
MOVER: Deborah Podwin, Trustee
SECONDER:  Guadalupe Ruiz-Catala, Vice President
AYES: Amara, Ruiz-Catala, Reynoso, Podwin, Munoz

23. Motion to accept and approve the reimbursement of instructional supplies purchased for
the 2021 Roy W. Brown Middle School Summer Program to Chris Weninger, in the amount
not to exceed $68.00, payable through Title I Funds.

Attachment: 9-27-2021 Regular Meeting Minutes (8793 : Minutes for September 2021)
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24, Motion to accept and approve the following Conferences Over $150 payable through

ESEA Funds.
Name Position Conference | Budget | Account Number Amount
Amount
J. Burke L. | Franklin NJAEYC $14,914 | 20-273-200- 500-15-270 $245 each
Morrell Hoover-Pre-K | Annual
Conference
2021, E,
Rutherford,
NJ October
21,2021
M. Saunders | Supervisor NAEYC $14,424 | 20-273-200-500-15-270 $300
Early Annual
Childhood Conference,
Education, Virtual,
Gifted and November 6-
Talented 9,2021
RESULT: APPROVED [UNANIMOUS]
MOVER: Deborah Podwin, Trustee
SECONDER:  Guadalupe Ruiz-Catala, Vice President
AYES: Amara, Ruiz-Catala, Reynoso, Podwin, Munoz

25. Motion to accept and approve the annual subscription from Hero for incident tracking for
the 2021/2022 school year in the amount of $6,792.50.

RESULT:
MOVER:
SECONDER:
AYES:

APPROVED [UNANIMOUS]

Deborah Podwin, Trustee

Guadalupe Ruiz-Catala, Vice President
Amara, Ruiz-Catala, Reynoso, Podwin, Munoz

26. Motion to accept and approve the ARP IDEA Consolidated Grant Allocations as
indicated below.

2022 - ARP IDEA Grant
ARP Basic - $178,278
ARP Preschool - $15,167

Bergenfield Board of Education
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RESULT: APPROVED [UNANIMOUS]

MOVER: Deborah Podwin, Trustee

SECONDER:  Guadalupe Ruiz-Catala, Vice President
AYES: Amara, Ruiz-Catala, Reynoso, Podwin, Munoz

7. Old Business: None

8. New Business

A. Motion to accept and approve the Tuition Contracts with South Bergen Jointure Commission
for the 2021/2022 School Year,

RESULT: APPROVED [4 TO 0]

MOVER: Nelson Reynoso, Trustee
SECONDER:  Guadalupe Ruiz-Catala, Vice President
AYES: Amara, Ruiz-Catala, Reynoso, Munoz
ABSTAIN: Podwin

B. Motion to accept and approve the Tuition Contracts with Bergen County Special Services

2021/2022.
RESULT: APPROVED [UNANIMOUS]
MOVER: Deborah Podwin, Trustee
SECONDER:  Nelson Reynoso, Trustee
AYES: Amara, Ruiz-Catala, Reynoso, Podwin, Munoz

C. Motion to accept and approve the Tuition Contracts for Sent Students for the 2021/2022

School Year,

RESULT: APPROVED [UNANIMOUS]

MOVER: Deborah Podwin, Trustee

SECONDER:  Nelson Reynoso, Trustee

AYES: Amara, Ruiz-Catala, Reynoso, Podwin, Munoz

D. Motion to accept and approve Tuition Contracts for Received Students for the 2021/2022

School Year.

RESULT: APPROVED [UNANIMOUS]

MOVER: Deborah Podwin, Trustee

SECONDER:  Nelson Reynoso, Trustee

AYES: Amara, Ruiz-Catala, Reynoso, Podwin, Munoz
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E. Motion to accept and approve the Specialty Contract for the 2021/2022 School Year.

RESULT: APPROVED [UNANIMOUS]

MOVER: Deborah Podwin, Trustee

SECONDER:  Nelson Reynoso, Trustee

AYES: Amara, Ruiz-Catala, Reynoso, Podwin, Munoz

F. Motion to accept and approve the attached Private Transportation Agreement, name is on file
in the Business Office.

RESULT: APPROVED [UNANIMOUS]

MOVER: Deborah Podwin, Trustee

SECONDER:  Nelson Reynoso, Trustee

AYES: Amara, Ruiz-Catala, Reynoso, Podwin, Munoz

G. Motion to accept and approve the following resolution:

WHEREAS, on April 27, 2021, Bergenfield Board of Education (“Board”) and Bergen
County Special Setrvices School District (“BCSSSD”) have entered into a Shared Services
Agreement for the provision of Staffing Consultant services by BCSSSD for the Board’s Tri-
Valley Program (“Agreement”);

WHEREAS, there have been developments, pursuant to the Uniform Shared Services and
Consolidation Act, N.J.S.A. 40A:65-1, et seq., which necessitate revisions to the Agreement; and

WHEREAS, the parties desire to memorialize the revisions to the Agreement by an
Addendum;

NOW THEREFORE, BE IT RESOLVED that the Board approves the Addendum to the
Bergen County Special Services Board of Education Agreement; and

BE IT FURTHER RESOLVED that the Board shall pay BCSSSD the sum of
$5,245,856.00 for the services outlined in the agreement; and

BE IT FURTHER RESOLVED that the Board authorizes the President and Business
Administrator/Board Secretary to execute the Agreement on behalf of the Board.

Attachment: 9-27-2021 Regular Meeting Minutes (8793 : Minutes for September 2021)
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H. Motion to accept and approve the attached Use of Facilities.
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RESULT:
MOVER:
SECONDER;
AYES:

APPROVED [UNANIMOUS]
Deborah Podwin, Trustee
Nelson Reynoso, Trustee
Amara, Ruiz-Catala, Reynoso, Podwin, Munoz

I. Motion to accept and approve the following Conferences over $150 payable through LEA

Funds:
Name | Department | Conference | Cost Date/Time Account # Source of
Name Funds
C. BHS NIJASL $200.00 | 12/5/21-12/7/21 | 11-000-240-580-08-000 | FY
Taveras Fall 2021/2022
Conference LEA
Funds
L. Alternative | Women’s $219.00 | 9/30/2021- 11-000-240-580-08-450 | FY
Alberto | High Leadership 10/1/2021 2021/2022
School Conference LEA
Funds
RESULT: APPROVED [UNANIMOUS]
MOVER: Deborah Podwin, Trustee
SECONDER:  Nelson Reynoso, Trustee
AYES: Amara, Ruiz-Catala, Reynoso, Podwin, Munoz

J. Motion to accept and approve the following Travel Reimbursement:

Name Conference Lodging Meals Transportation | Tolls/Parking Total
C. Tavares | NJASL $223.52 $39.00 $91.42 $69.30 $423.24
L. Alberto | Women’s $33.46 $33.46
Leadership
Conference
RESULT: APPROVED [UNANIMOUS]
MOVER: Deborah Podwin, Trustee
SECONDER:  Nelson Reynoso, Trustee
AYES: Amara, Ruiz-Catala, Reynoso, Podwin, Munoz

K. Motion to accept and approve the proposal from AM Lithography Corporation for 600 plastic
desk dividers at a total cost not to exceed $9,550.

Bergenfield Board of Education
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RESULT: APPROVED [UNANIMOUS]

MOVER: Deborah Podwin, Trustee

SECONDER:  Nelson Reynoso, Trustee

AYES: Amara, Ruiz-Catala, Reynoso, Podwin, Munoz

L. Motion to accept and approve the following donation(s):

The Bergenfield Elks have donated 30 backpacks with supplies.

RESULT: APPROVED [UNANIMOUS]

MOVER: Deborah Podwin, Trustee

SECONDER:  Nelson Reynoso, Trustee

AYES: Amara, Ruiz-Catala, Reynoso, Podwin, Munoz

M. Motion to accept and approve the billing formula for Union County Educational Services

Commission for the 2021/2022 School Year.

RESULT: APPROVED [UNANIMOUS]

MOVER: Deborah Podwin, Trustee

SECONDER:  Nelson Reynoso, Trustee

AYES: Amara, Ruiz-Catala, Reynoso, Podwin, Munoz

N. Motion to accept and approve the quote from Al's Shed World for a shed for the marching

band in the amount of $7,300,

RESULT: APPROVED [UNANIMOUS]

MOVER: Deborah Podwin, Trustee

SECONDER:  Nelson Reynoso, Trustee

AYES: Amara, Ruiz-Catala, Reynoso, Podwin, Munoz

0. Motion to reject the bid for the sale of electronic waste on GovDeals.

RESULT: APPROVED [UNANIMOUS]

MOVIR: Deborah Podwin, Trustee

SECONDER:  Nelson Reynoso, Trustee

AYES: Amara, Ruiz-Catala, Reynoso, Podwin, Munoz

P. Motion to accept and approve the purchase of PPE from SHI at a total cost of $6,750 on
NJSBA - K-12 Classroom Products and Services Contract #: E-8801-NJSBA ACES-CPS.

Bergenfield Board of Education Page 12

Updated 9/28/2021 8:57 AM
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RESULT: APPROVED [UNANIMOUS]

MOVER: Deborah Podwin, Trustee

SECONDER:  Nelson Reynoso, Ttrustee

AYES: Amara, Ruiz-Catala, Reynoso, Podwin, Munoz

Q. Motion to accept and approve Change Order 1 from Spartan Construction, Inc. for a $3,500
increase for the Lincoln School Cupola Project. The new total project amount is $189,236.

RESULT: APPROVED [UNANIMOUS]

MOVER: Deborah Podwin, Trustee

SECONDER:  Nelson Reynoso, Trustee

AYES: Amara, Ruiz-Catala, Reynoso, Podwin, Munoz

R. Motion to accept and approve the Bergenfield State Mandated District Nursing Plan 2021~

2022 to comply with (NJAC 6A:16-2.1 through 2.5).

RESULT: APPROVED [UNANIMOUS]

MOVER; Deborah Podwin, Trustee

SECONDER:  Nelson Reynoso, Trustee

AYES: Amara, Ruiz-Catala, Reynoso, Podwin, Munoz

S. Motion to accept and approve the following resolution:

Be it resolved that the Board of Education of the Bergenfield Boro School District in the
County of Bergen, hereby approves the submission of a major amendment to the Long Range
Facilities Plan to the Department of Education for review and approval. It is further understood

that the District is not seeking funding at the current time,

RESULT: APPROVED [UNANIMOUS]

MOVER: Deborah Podwin, Trustee

SECONDER:  Nelson Reynoso, Trustee

AYES: Amara, Ruiz-Catala, Reynoso, Podwin, Munoz

T. Motion to accept and approve the proposal from Tri-State Folding Partitions, Inc for the
installation of safety systems at a cost of $16,440 on Ed Data Services Bid# 10401 Package#

Attachment: 9-27-2021 Regular Meeting Minutes (8793 : Minutes for September 2021)

17.
RESULT: APPROVED [UNANIMOUS]
MOVER; Deborah Podwin, Trustee
SECONDER:  Nelson Reynoso, Trustee
AYES: Amara, Ruiz-Catala, Reynoso, Podwin, Munoz
Bergenfield Board of Education Page 13 Updated 9/28/2021 8:57 AM
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U. Motion to accept and approve the Securing Our Children’s Future Bond Act Water

Infrastructure Grant in the amount of $53,132.

RESULT: APPROVED [UNANIMOUS]

MOVER: Deborah Podwin, Trustee

SECONDER:  Nelson Reynoso, Trustee

AYES; Amara, Ruiz-Catala, Reynoso, Podwin, Munoz

V. Motion to accept and approve the General Fund and Fund 20 Inter-Account Transfers as per
the attached list.

RESULT: APPROVED [UNANIMOUS]

MOVER: Deborah Podwin, Trustee

SECONDER:  Nelson Reynoso, Trustee

AYES: Amara, Ruiz-Catala, Reynoso, Podwin, Munoz

9. Report and Recommendations of Business Administrator/Board Secretary

Motion to accept and approve the following as presented:

A. The Secretary’s Report of Cash Balances as of August 31, 2021 reflecting a balance of
$15,781,513.40 and The Treasurer’s Report of Cash Balances as of August 31, 2021

reflecting a balance of $15,781,513.40.

RESULT: APPROVED [UNANIMOUS]

MOVER: Guadalupe Ruiz-Catala, Vice President
SECONDER:  Deborah Podwin, Trustee

AYES: Amara, Ruiz-Catala, Reynoso, Podwin, Munoz

B. Final Vouchers for payment in the month of August 2021 in the total amount of

$3,676,473.63.

RESULT: APPROVED [UNANIMOUS]

MOVER: Guadalupe Ruiz-Catala, Vice President
SECONDER:  Deborah Podwin, Trustee

AYES: Amara, Ruiz-Catala, Reynoso, Podwin, Munoz

C. Partial Vouchers for payment in the month of September 2021 in the total amount of

$4,681,270.24.

Attachment: 9-27-2021 Regular Meeting Minutes (8793 : Minutes for September 2021)

RESULT: APPROVED [UNANIMOUS]
MOVER: Guadalupe Ruiz-Catala, Vice President
SECONDER:  Deborah Podwin, Trustee
AYES: Amara, Ruiz-Catala, Reynoso, Podwin, Munoz
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D. Motion to accept and approve the following:

Pursuant to N.J.A.C. 6A:23-2.11(c)3, the Board of Education Secretary certifies that as of
August 31, 2021 that no line item account has encumbrances and expenditures, which in total
exceed the line item appropriation in violation of N.J.A.C. 6A:23-2.11(a).

Pursuant to N.J.A.C. 6A:23-2.11(c)4, the Board of Education Secretary certifies that as of
August 31, 2021, after review of the District’s monthly financial reports, no major account or
fund has been over expended in violation of N.J.A.C. 6A:23-2.11(b) and that sufficient funds
are available to meet the district's financial obligations for the remainder of the fiscal year.

RESULT: APPROVED [UNANIMOUS]

MOVER: Guadalupe Ruiz-Catala, Vice President

SECONDER:  Deborah Podwin, Trustee

AYES: Amara, Ruiz-Catala, Reynoso, Podwin, Munoz
10, Yerbal Comments

The Bergenfield Board of Education now opens the floor for our 2nd public comment for any other
comments at this time.

Those participating via Zoom shall use the “Raise Hand” feature. Participants shall be limited to a three-
minute time limit and shall identify themselves before speaking, There will be a time limit of 30 minutes
for each public comment period.

Louis Parrott - Parent
e Two thumbs up for the start of the school year.
o Herbal supplements

Amanda Dover - Parent
Will the gyms be open for PAL use,

11. Adjournment
RESULT: APPROVED [UNANIMOUS]
MOVER: Guadalupe Ruiz-Catala, Vice President
SECONDER:  Deborah Podwin, Trustee
AYES: Amara, Ruiz-Catala, Reynoso, Podwin, Munoz
Bergenfield Board of Education Page 15 Updated 9/28/2021 9:07 AM

Attachment: 9-27-2021 Regular Meeting Minutes (8793 : Minutes for September 2021)

Packet Pg. 37




4AT7a

port solutions

september 28, 2021

Ms. JoAnn Khoury-Frias

Business Administrator
Bergenfield Public School District
225 West Clinton Avenue
Bergenfield, NJ 07621

Dear JoAnn Khoury-Frias:
Edvocate School Support Solutions is pleased to present our proposal for providing the district with request for
proposal (RFP) process management for your food services program.

We provide a complete turnkey process to guide you through the requirements of utilizing the request for
proposal process.

Our focus and core business are K-12 schools. Understanding the culture and inner workings of public schools,
we know how to provide solutions for meaningful and measurable program improvements. Our position is to
be advocates for the best interest of the districts we serve,

We look forward to discussing our proposal with you, We are enthuslastic about helping the district and are
eager to begin as soon as you give us the go-ahead.

Sincerely,

Bill Gerichter
President

Atftachment: Edovcate RFP Proposal (8810 : Edvocate - RFP for Food Service)

Executive Woods South | 756 Opatut Court | Toms River, NJ 08753
Phone 732-600-1007 | bgerichter@edvocate.org
wwy.edvocate.org
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Bergenfield
School District

For Consulting Services for

RFP Process Management
of the District’s Food Service Program

By

dvocate®

school support solutions

September 28, 2021

Attachment: Edovcate RFP Proposal (8810 : Edvocate - RFP for Food Service)
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A. Plan to Assist the Bergenfield School District

1. Highlights
Edvocate proposes to assist the district in exploring competitive proposals for food and management services
by providing request for proposal (RFP) process management. In doing so we will provide:

> Experienced staff on-site, to gather data, conduct interviews, perform site audits, and assess operations.

> The management of the entire process from, RFP development, to contract implementation to on-going

monitoring.

2. Managing the RFP Process
For the foundation of developing the RFP for Fixed Cost or Cost Reimbursable, we ascertain the district’s needs
and expectations it has for its food service program. We develop a model/s of how the program should be
structured. Then develop the specifications of the RFP that will define the services required by the district as

well as an RFP package that meets all requirements of 18A:18A-1 et seq 4.1 through 4.5 for usage of competitive

contracting and the USDA. Doing so ensures the contract is awarded to the proposer that best meets the
evaluation criteria of the RFP,

We will provide the following specific tasks and deliverahles:

1,

© ® N oo o o

11.

12,
13,

14,

15,

Determine what are the needs, concerns and expectations of the users of the program. Formulate them
into deliverables.... then into measurable goals and objectives for the RFP and specifications,

Visit some or all the schools to observe the lunch and breakfast (if any) program/s.

Develop and modify the food service, State required RFP/Contract specifications tailored to the District’s
heeds and expectations based upon findings in steps 3.1.a and 3.1,b. As part of the modification, we will
add Edvocate’s advanced food specifications and additional language to protect the interests of the District
and hold the FSMC accountable,

Submit the RFP/Contract to Office of Child Nutrition for required pre-approval.

Meet with appropriate members of administration to review and finalize the RFP.

Encourage competition by soliciting FSMCs to propose,

Attend and help the District in administration of the pre-proposal conference for the RFP,

Assist the District in responding to questions from the FSMCs arising from the pre-proposal conference.

Analyze and compare all proposals, then provide a written report to the District.

. Work with administration in forming a District evaluation committee to evaluate the proposals and make a

recommendation to the School Board. We work with the committee during the process.

Assist the District with the selection process of a potential management company’s site manager by
conducting interviews alongside District administration and working with the evaluation committee.

Write the required report the evaluation committee must provide of the results of their evaluation.
Finalize the contract with the selected FSMC ensuring what is in the RFP and the FSMC'’s proposal is
incorporated into the contract and approved by the District and the State.

We will make up to six visits to the District to conduct the site visits, interviews, meet to discuss and finalize
the RFP, attend the pre-bid conference, report on the analysis of the proposals, interview potential FSMC's
site manager and hegotiate the contracts. During the course of this process, we will be on site a total of up
to six times plus an additional nine days working off site.

Unlimited support via telephone and or email.

Attachment: Edovcate RFP Proposal (8810 : Edvocate - RFP for Food Service)
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Summary of the for Managing the RFP Process

-1
Information
Gathering,

3. Timeline for RFP Process - The following is a proposed preliminary timeline of events based upon the
District’s needs {assuming a July 1st start date for the FSMC):

Attachment: Edovcate RFP Proposal (8810 : Edvocate - RFP for Food Service)
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4, Staffing - Edvocate proposes to have Bill Gerichter and Sean Walsh on site. For managing the RFP process, we
will provide the following site visits and support:

e |Initially up two days on site. Which we will meet with administration to review the goals and objectives
the district has for the RFP and specifications. Then visit the schools to observe the program and
perform a base line observation.

e An additional four to six days on-site assisting the district during the pre-proposal conference, the
FSMC's site visitation, meeting with district administration in discussing the analysis of the proposals,
meeting with the Evaluation Committee, selection of the FSMC, contract negotiation and selection of
the management company and FSMC'’s site director,

s In total we will be on site a total of up to six days plus an additional nine days working off site.

e We will provide unlimited support via phone or email.

B. Professional Fees

1. Fee for Managing the RFP Process - Edvocate’s fee for managing the RFP process is $10,375. Because
Bergenfield Schooi District is one of our monitoring clients, we discount our fees by 15% to $8,819. Fees are
inclusive of all expenses. Pursuant to USDA regulations, our Professional Fees are chargeable to your food
services program fund 60 account,

C. Data Needed

1. Data Needed for RFP - The following is list of the data we need. Some of this data would be provided by
the District and some by the contractor. Please provide the information both as a hard copy and_electronically.

a. District Provides:
i, Alist of district schools grade levels, enrollment, ADA, enrollment, eligible fee students, eligible
reduced students and number of staff.
ii. What is the projected enrollment increase/decrease for the next school year?
iii. Meal and ala carte price list.
iv. Are meals prepared at each site or centrally prepared and transported? If transported which schools
are the meals prepared?
v. Which schools, if any, have an open campus?
vi. Copy of most recent food service financial operating statement as well as the previous year-end
operating statement.
vil. Copy of this year’s addendum with the management company and a copy of the base year contract.
viil. Copy of the most recent audit as well as the previous year’s audit.

b. Contractor Provides:

i. Provide a breakdown of the number of meals served {by paid, reduced, and free) and al a carte income
by school for the last school year and year to date this year. {this can be taken from the edit check
worksheets or POS system)

ii. Alist of food management and staff (by both name and position, or just by position) and table of
organization. Please include number of hours worked by position, number of hours worked per year,
assigned shift, assigned school, hourly wage, annual salary, benefit cost, and payroll taxes.

iil. Does the staff belong to a union? If yes please provide a copy of the collective bargaining agreement.

iv. Samples of current menus being offered to students, if possible two months from each different menu
style offered (e.g., Elementary, Ir. High and High School if different from each other.)

v. Cafeteria price list, including student and adult lunch, student and adult breakfast, student and adult
milk, and an ala carte price list.

vi. Alist of all vehicles used by the food department, who owns them, who they are assigned to and
condition,

vii. Additional information as needed.

Attachment: Edovcate RFP Proposal (8810 : Edvocate - RFP for Food Service)
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ESTIMATE

: Date: October 11, 2021
Academy Construction Inc. ESTIMATE #: 21-157a
205 Route 46 West, Suite 14 Expliration Date: November 10, 2021

Totowa, NJ 07512
Phone: (973) 832-4244 | Fax: (973) 832-4243 | info@academyconstruction.net

PROJECT: Auditorium Replacement of Portion of Carpet Tiles
SITE High School- 80 S. Prospect Ave Bergenfield, NJ 07621

PROJECT: Bergenfield Board of Education
225 W. Clinton Ave Bergenfield, NJ 07621

ED DATA CONTRACT # 9742

DESCRIPTION
Academy Construction Inc. is pleased to provide you with the following proposal to furnish ali labor,
materials, waste disposal necessary to perform the project at the above referenced site

Scope of Work

Removal of Existing Carpet Tiles at Walkways, 900sf, 'Installation of 24"x24" Carpet Tiles on Top of VAT,
Approximately 800sf. (100 sq yd)

Removal of Existing Carpet Tile 800 | sf 2,000.00
installation Labor Carpet Tile 900 | sf 2,250.00
Material of Carpet Tile +10% Waste.

MFG: TBD (Budget to be $30SQ YD) 100 | SY 3,000.00
Material Glue 800 | sf 540.00
Primer Material 900 | sf 360.00
Materials and Supplies Markup 15% 1] ea 1,222.50

TOTAL[S 9,372.50 |

Should Academy Construction Inc. be presented with a written contract for this work, this proposal and all
terms and conditions therein noted are to become a part of the contract in whole, and will supersede any
and all conflicting terms or conditions specified in the contract.

TERMS AND CONDITIONS

*Depending on existing concrete floor, selfdeveling will be needed to correct any outstanding
rough, uneven surfaces, An additional $2.75/st will be added 1o the contract for labor and
marterials to correct existing floor

Payment Due upon completion

Removal of any plywood subfloor hot included. If needed extra cost will be added.

Moving of any furniture not included

This proposal shall be valid for 30 days upon the date sent above.

Name / Tille Date

4.A8.a

Attachment: Academy Construction Inc. (8813 : Academy Construction - BHS Auditorium Carpet Tile Replacement)
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QUOTATION

INDUSTRIES Order Number
ESOLUTIONS«SUSTAINABIL!TYvSUPPORTE 1124040

Order Date Page
)
k 732.388.9091 [ customer.service@spruceindustries.com 10/13/2021 08:06:27 1ofl

|

[N

|

Bill To: Ship To:

Bergenfield Bd. Of Education Bergenfield Bd. Of Education
Accounts Payable - Liz Fieldhouse Bld & Ground

225 West Clinton Avenue Corner Of So. Queen & W, Clinton
Bergenfield, NJ 07621 Bergenfield, NJ 07621

(201) 385-8801

Customer ID: 10215
PO Number Ship Route Tnker
DIJOSEPHS13
Quantities Pricing
- Item ID UoM Uit Extended
B 1ipti rine ce
Ordered|  Allocated|  Remaining UOIg, it ice S Item Description UnitSine Py Price
Customer Note: BSCNJ 14/15-34
Customer Note: Must call Joe Scaglione 15 minutes prior to
delivery 201-835-8769
15.00 0,00 15,00 CS SSS 48287 CS 54,7100 820.65
1.0 Navigator #70 Lavender Buzzer Beater 2L 1.0
50,00 0.00 50.00 CS BAY 31050 ‘ cs 51.9500 2,597.50
1.0 Dubl-Nature 8x1000 Green Seal White 6/cs 1.0
Core Diameter 1,925"
50,00 0.00 50.00 CS GI1916-02 CS 46,2500 2,312.50
1.0 GOJO Pomeberry Foam Soap 2/1200mL 1.0
50.00 0.00 50.00 CS ALUVCX-3858X CS 33.5900 1,679.50
1.0 Liner, 38x58 Black 100/cs Lo
Total Lines: 4 SUB-TOTAL: 7,410.15
TAX: 0.00
AMOUNT DUE: 7,410,15

U.8. Dollars

Attachment: Spruce Industries (8814 : Spruce Industries - Custodial Supplies)
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Technologies

A quote for your consideration

Based on your business needs, we put the following quote together to help with your
purchase decision. Below is a detailed summary of the quote we've created to help you with
your purchase decision.

To proceed with this quote, you may respond to this email, order online through your
Premier page, or, if you do not have Premier, use this Quote to Order.

Quote No. 3000102765406.1 Sales Rep Luke Dachs

Total $14,454.75 Phone (800) 456-3355, 6180191

Customer # 3890258 Emaill Luke_Dachs@Dell.com

Quoted On Oct. 19, 2021 Billing To ACCOUNTS PAYABLE

Expires by Nov. 18, 2021 BERGENFIELD BOARD OF
Dell NASPO Computer EDUCATION

Contract Name Equipment PA - State of NJ 225 W CLINTON AVE

Contract Code C000000005003 BERGENFIELD, NJ 07621-1962

Customer Agreement # MO0483/19TELEO0656

Deal ID 15957628

Message from your Sales Rep

Please contact your Dell sales representative if you have any questions or when you're ready to place an order, Thank
you for shopping with Dell!

Regards,
Luke Dachs

Shipping Group

Shipping To Shipping Method

JOHN BLACKOWSKI Standard Delivery Free Cost
BERGENFIELD BOARD OF

EDUCATION

80 S PROSPER AVE
BERGENFIELD SCHOOL DISTRICT
BERGENFIELD, NJ 07621

(201) 838-5858

Product Unit Price Quantity Subtotal

Dell Latitude 5400 Chromebook Enterprise $420.00 30 $12,600.00
NEW GOOGLE CHROME EDU PERPETUAL LICENSE (NO $34.00 30 $1,020.00
RESELLERS)

et Dell Markeling L. U8, only. Dell Markefing LP. is located ai One Dell Way, Mall Stop 8129, Round Rook, 1 76682



Subtotal: $13,620.00

Shipping: $0.00
Environmental Fee: $0.00
Non-Taxable Amount: $1,020.00
Taxable Amount: $12,600.00
Estimated Tax: $834.75

Total: $14,454.75

Page 2 el Marketing L2 U5, ondy, Dell Marketing L7, is locat

A One Delt Way, Mail Blop 8128, Hound Raock, TX 78682




Bergenfield Public
Schools

Emergency Virtual or Remote
Instruction Plan
October 2021



Policy 2425

“The Board of Education is committed to providing a high quality educational program,
virtually or remotely, in the event a school or the schools of the district are required to
close for more than three consecutive school days due to a declared state of
emergency, declared public health emergency, or a directive by the appropriate healthy
agency officer to institute a public health-related closure. The district’s virtual or remote
program of instruction shall be in accordance with N.J.A.A. 18A:7F-9.”

Access to Technology:

Students who attend Bergenfield High School and Roy W. Brown Middle School have all
been assigned an electronic device, such as a Chrome book, which they are to bring to
school each day and take home each evening. In the event that students did not take
home their device, both of these schools will have assigned days and specified hours
for families to drive up to the school and receive their child’s device and charger.

Elementary students have assigned devices that they use each school day, but do not
bring home in the evening. In the event that ample notice has not been given and
students do not have their devices at home, each elementary school will have
designated pick up times for parents to drive up to the school building to pick up their
child’s device, charger and any other supplies that might be warranted at this time.
Every effort will be made to coordinate these pick up times with the middle and high
school to make the process as easy as possible for the families in Bergenfield.

Those families who do not have adequate access to the internet will also be provided
with a hotspot, which will be picked up at the same time as the students’ devices.

In the event that a family is unable to come to the school to secure the needed devices,
parents will be asked to contact the building principal or designee, and every effort will

be made to drop off the device as well as hotspot, to ensure equitable access to online
instruction.

Breakfast and Lunch Distribution

In the event that one or more buildings within the school district must provide virtual
learning for its students, free breakfast and lunch will still be provided. Eligible families
will be able to pick up their meals between 11:00 and 1:00 at Bergenfield High School.
Additional sites will be established when and if the need arises.



All food items will be Grab-and-Go and can be obtained by using the student’s
identification number. All meals will meet the nutritional guidelines whereas breakfast
will include one bread/bread grain equivalent along with a fruit and milk, and lunch will
include a full serving of protein, grain, vegetable, fruit and dairy.

Families who qualify for this service but are unable to obtain their meals should contact
their building principal so that alternate arrangements can be made.

Attendance Procedures:

Parents/Guardians are required to call the absentee line to inform the school if their
child will not be available for learning on that particular day. Building personnel will
mark that student absent in the student management system.

If a student is not called in as absent, but fails to attend classes virtually on that day, the
school personnel will make every effort to contact the family by phone and email and
document these attempts.

If the above attempts do not lead to contact and the safety and welfare of the student is
unknown, the local police and/or child protective services will be contacted as outlined
in policy,

Academic Schedule

Students at Bergenfield High School will follow their daily schedule without modification.
They are to log into their class at the time designated on their schedule in accordance
with the eight day cycle.. All students and staff have time for lunch between 11:32 -
12:17 daily.

Students at Roy W. Brown Middle School will follow their daily schedule without
modification. They are to log into their class at the time designated and all students and
staff will have a 45 minute lunch period at the time indicated on their original schedule.

Elementary students will attend virtual instruction and follow a modified schedule.
Students will attend their core instructional classes via Zoom between 8:30 - 12:45. All
students will have a working snack during this time period, and all students and staff will
have time for lunch between 12:45 - 1:30 daily. Students must be available until 3:10
daily, as teachers will utilize the afternoon for small group differentiated instruction,
additional specials courses, gifted and talented programming, basic skills instruction
and other items specific to the needs of the individual child. This afternoon schedule will
be communicated to parents either via email or through Google classroom.



Academic Program Delivery

Instruction will be delivered via Zoom, or a comparable, board approved video
conferencing software. The district will also utilize Google Classroom for the posting
and collection of assignments, as well as a way to communicate with students and
families. In addition to the electronic software that accompanies core texts in all grade
areas, such as the district elementary math and science programs, additional approved
software will be utilized to help with the delivery and differentiation of instruction,
assessment, and student engagement. A comprehensive list of these approved
programs is on file in the district’'s Curriculum Office.

Assessments

The district will continue to assess student learning and understanding during remote
instruction. Benchmark assessments, including STAR Renaissance, will continue as

well so that educators can use this valuable data to gain insight into student strengths
and struggles.

Standardized assessments such as the SAT and AP assessments will be delivered in
accordance with the testing organization’s guidelines. Whenever safely possible,
students will test on campus. In the event that this cannot be done, the district will
follow all regulations for remote testing. The same will be done for state assessments.
All procedures will be in accordance with the state regulations for standardized testing.

Special Populations

ELL Services for Students and Families: The following will be done to help support
ELL and bilingual families throughout the Bergenfield community.

e Staff members call and/or email families directly with any concerns pertaining to
their academic, social and emotional wellbeing. These communications are made
by staff members who are proficient in the family’s native language.

e The district offers translation services to help teachers communicate with families
of Bilingual and English Language Learners. The services are provided by
bilingual teachers, counselors, paraprofessionals, administrators and contracted
translators as needed.

e Resources specific to the needs of Bergenfield's ELL families are posted on the
district website. Such resources include but are not limited to translated How To
videos for parents on topics such as using video conferencing platforms,



navigating Google Classroom, accessing a variety of online programs such as
Study Island and Raz Kids.

ELL parent support group meetings are offered through video conferencing
programs on a weekly basis and hosted by a district ELL instructor. These
meetings allow the instructor to help problem-solve any difficulties that the
parents have with programming and take a proactive approach to any language
needs that the family may have.

The following is being done to help support ELLs and bilingual students enrolled
in the Bergenfield school district. ESL and Bilingual teachers and staff will:

Provide lessons and assignments virtually via video conferencing programs,
Google Classroom and Screencastify.

Push in to main mainstream classes during video-conferencing sessions and
follow-up on lessons delivered in these classes with small group
video-conferencing sessions to ensure clarity.

Collaborate with mainstream teachers to help ensure that their assignments take
into account modifications for ELLs.

Differentiate the focus of video-conferencing sessions based on teacher
observations, student and parent feedback and students’ language proficiency
and learning needs - Provide flexibility with due dates and assignment deadlines,
allow students to submit work through alternative means, such as taking a picture
of work and emailing it to the teacher, and create assignments that do not require
printing.

Meet weekly as a department to address and troubleshoot ELL challenges with
the distance learning format.



Special Education Services for Students and Families

The materials provided for special education students will vary based on age,
classification and individual need and all activities and assignments are designed in
accordance with the modifications/accommodations outlined in each student’s IEP.
Programs include instruction delivered through live and recorded lessons, and offer
individual and small group lessons as needed. Print materials are made available to
those populations for which they are required and most beneficial.

Inclusion:

Inclusion classes continue as general and special education teachers plan together and
co-host video conferencing meetings to deliver direct instruction to their students. Both
teachers work with all students in the large class as well as small group instruction to
ensure student understanding. Paraprofessionals continue to support students in these
live sessions and check in with students to offer guidance in areas specified in the IEP,
such as organizational skills and time management, two areas that are difficult under
traditional circumstances, let alone during distance learning.

Resource Room Classes:

Special education and general education teachers continue to consult with one another
to develop programs that will deliver support in the appropriate content areas. Teachers
continue to differentiate their lessons and offer individualized support through video
conferencing programs. Paraprofessionals continue to offer support in the resource
room setting.

BD, LLD and Multiple Disabilities Classes:

Instruction is delivered within these classes through direct instruction delivered through
video conferencing programs as well as through pre-recorded lessons. Students are
provided with opportunities for more individualized instruction through invitations to
small group lessons and activities in addition to the whole class instructional model.
Once again, paraprofessionals continue to offer support in the large class and small
group sessions.

Preschool Disabilities:

Students in these classes receive instruction through several avenues. When and
where appropriate, teachers with paraprofessionals host online lessons that utilize video
conferencing programs that help students continue to learn verbal communication and
socialization. Morning meeting activities are often done through live lessons as well.
Academic work packets include creative, interdisciplinary lessons that help introduce
students to foundational skills in literacy and mathematics, but also encourage activities



to keep students engaged. Students may be asked to complete activities that require
them to draw a picture of their favorite part of a story, or complete a scavenger hunt in
their homes to find five items that begin with the letter c.

Autism:

Students who are enrolled in an ABA program continue to receive instruction in this
manner whenever possible. These lessons are done with videoconferencing programs
and teachers communicate program information directly to parents on a daily basis as
they would typically do through a student’'s communication log. Additionally, academic
work packets for these students may include ABA curriculum program templates for
ABA programs currently in maintenance. A list of activities completed in the various
teaching centers (i.e, fine motor, social/play, and self help) that could be practiced at
home should also be provided.

Related Services
The services outlined below can occur individually or in a small group as in accordance
with student IEPs. When applicable and appropriate, the therapist may push in to live
video conferencing classroom sessions for additional support.

Speech Therapy:

Students entitled to speech sessions will receive these through teletherapy and video
conferencing. Speech therapists work with the students to continue to address the
individual student goals. Additionally, therapists communicate with parents consistently
throughout the week to provide progress notes and strategies that can be used at home
to continue to build on the skills addressed in the individual or small group session.
Examples of some of these supplementary activities that can be done at home include
but are not limited to oral motor activities, articulation activities, and/or worksheets that
provide any suitable speech activities to practice.

Occupational Therapy:

Occupational therapy is delivered through video conferencing programs as well. The
occupational therapist works directly with the students, as well as with parents, to
provide appropriate activities that help students maintain and build upon the progress
they have made. In addition to the weekly sessions outlined in a student's IEP, the
occupational therapist will consult with parents and provide appropriate activities that
can be done at home, including but not limited to fine motor activities, sensorimotor
activities, and/or worksheets that provide any suitable OT activities to practice in the
home.



Physical Therapy:

Physical therapy is delivered through video conferencing programs as well. The
physical therapist works directly with the student, as well as with parents, to provide
appropriate activities that help students maintain and build upon the progress they have
made. In addition to the weekly sessions outlined in a student’s IEP, the physical
therapist will consult with parents and provide appropriate activities that can be done at
home, including but not limited to balance activities, gross motor activities, and/or
worksheets that provide any suitable physical therapy activities to practice in the home.

Behavioral Therapy:

Behaviorist consults continue to occur through telephone or video communication.
Behaviorists have offered support to both teachers as well as worked closely with
parents to help establish a structure and format that will minimize behaviors as well as
provide strategies and resources to address these behaviors should they occur. This is
a critical component of the special services provided for many of the autistic and
multiply-disabled students within the district.

Hearing Impaired Services:

Audio-verbal therapy continues to occur for those students who have this service
itemized in their IEP, and it is provided through established teletherapy sessions as
required. Teacher of the Deaf services also continue through video-conferencing with
parents and students as needed.

Counseling:

Counseling sessions are provided by telephone or video conferencing programs in
accordance with each student’s IEP. Additionally, case managers and parents have
been provided with resources to address crisis situations and immediate concerns.



Child Study Team Process and Procedures

Meetings:
e The district continues to hold IEP meetings throughout school closure. Eligibility

meetings have continued for students who were tested prior to school closure,
and new testing items, approved by the state, have been purchased so that
evaluations of preschool aged students can continue during distance learning
(DAYC2). Additionally, the district continues to hold its annual review meetings
whenever possible and provide parents with a draft of an |EP for the next school
year.

Meetings are held in a “live” atmosphere through video conferencing programs.
Attendance at these meetings is tracked through email correspondence as well
as through an electronic signature form offered through Power School.

Upon return to school, case managers, teachers and related service providers
will conduct individualized assessments based on IEP goals to determine if the
student has regressed during the school closure. Data will be used to outline the
frequency and duration of compensatory services.

Communication:
e Case managers will reach out to parents and teachers to assess student needs

and progress during distance learning; this communication is via video
conference, email and/or phone and is as frequent as needed.

Case managers will reach out to parents of medically fragile children to ensure
required medical services continue.

Translation services are provided to families by a staff member or district
provided translator as needed

Transportation:
e Transportation decisions for out of district placement will be made in conjunction

with the school and will be based upon the safety of the students and staff
involved.

Surveys:

The district has worked in consultation with families to develop and disseminate a
survey as it pertains to the specific needs of special education students during
this time of school closure to ensure that the high level and quality of service to
which our families are accustomed, continues.



Guidance Processes and Procedures

The guidance department continues to offer a variety of leveled services throughout
school closure. Guidance staff members:

Continue to check in with students and families that have received services this
year and/or are known to need support at this time.

Meet with already established support groups at the elementary, middle and high
school level as well as establish new groups to support students and families as
the need arises.

Join class lessons at the elementary level to continue to teach the guidance
curriculum

Take referrals from staff regarding student well-being and check in with
student/family

Provide parents with supports for their children

Refer families with a child(ren) experiencing significant mental health symptoms
to the appropriate agency - CarePlus, Mobile Crisis, etc.

Assist teachers with maintaining compliance to 504/I&RS plans

In addition to providing mental health services, the counseling department will
Continue to hold virtual scheduling meetings when possible

Assist students with the completion of scholarship applications

Work with teachers and administrators to address students who are in danger of
failing or being retained.
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5.t Exhibit A Frontline Customer Order Form
?g@rﬁtiaﬂé Q-75081
Feestan. MSA-001f400000S8k5m

10/15/2021

1400 Atwater Drive Malvern, PA 19355

Bergenfield School District Pricing Expiration: 10/30/2021

100 S Prospect Ave Quote Currency: USD

Bergenfield, New Jersey, 07621 Account Manager: Jason Kunkle

United States

Contact: Chris Langschultz Startup Cost Billing Terms: One-Time, Invoiced after signing
Title: Coordinator Subscription Billing Frequency: Annual

Phone: 201-387-3870 Sale Type: New

Email: clangschultz@bergenfield.org Initial Term: 12/31/2021 - 6/30/2023

One-Time Fees $11,700.00
Annual Recurring Fees $24,590.60
(Initial Term Prorated Fees) $12,261.61

Frontline Implementation 1 $11,700.00 $11,700.00

(Frontline Central Solution Prorated Term) 12/31/2021 6/30/2022 $6,481.73
(Time & Attendance, unlimited usage for internal employees Prorated 12/31/2021 6/30/2022 $5,779.88
Term)

Frontline Central Solution 7/01/2022 6/30/2023 $12,999.08
Time & Attendance, unlimited usage for internal employees 7/01/2022 6/30/2023 $11,591.52
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