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ST. MARY’S COUNTY PUBLIC SCHOOLS                
2010-2011 

Welcome to St. Mary's County Public Schools (SMCPS), located 
at the southernmost tip of Maryland, 60 miles south of the 
nation’s capital.  St. Mary’s County, traditionally known for its 
agricultural and fishing communities, is now best known for 
its world-class technology corridor that supports the 
operations of the Patuxent Naval Air Station (NAS). With  
17,271 students and 2,244 staff members, our school system 
is large enough to offer a wide variety of academic programs 
and services, and small enough to maintain an atmosphere of 
meaningful relationships, helpfulness, and personalized 
attention. Students have the opportunity to learn through a 
rigorous comprehensive program of instruction, or to choose 
one of the Educational Pathways available, including 
Chesapeake Public Charter School; Fairlead Academy; Tech 
Connect; the Academy of Finance; the Academy of Global and 
International Studies; and the Science, Technology, 
Engineering, and Mathematics (STEM) Academies. 
 
We are a school system focused on student achievement and 
the assurance that our students meet rigorous standards. In 
SMCPS, all children can and will learn. Our goal is to focus 
our efforts to create a total community committed to learning 
and safety for ALL children. “We are doing some very exciting 
and focused work in St. Mary’s County Public Schools, and 
this has translated into very positive results for our students,” 
says Dr. Michael J. Martirano, Superintendent of Schools.  
“Following our motto, Work Hard and Be Nice, we have an 
opportunity to provide an optimal teaching and learning 
environment that is second to none.” 

Mission 
Know the learner and the learning, expecting excellence in both.  

Accept no excuses, educating ALL with  
rigor, relevance, respect, and positive relationships. 

 
 

Goals 
 
 
Goal 1- Increased Student Achievement 
Demonstrate progress in developing or modifying curriculum, 
instruction, and assessments to enable all students to be 
appropriately challenged to meet the goal of fulfilling their personal 
potential. 
 

Goal 2 - Supportive Partnerships 
Encourage the community to be involved in decision-making affecting 
their schools. 
 

Goal 3 - A Safe and Orderly School Environment 
Emphasize and promote a safe and orderly work and learning 
environment. 
 

Goal 4 -Effective and Efficient Use of Resources 
Ensure the effective and efficient use of school system resources. 

27 Schools   
Elementary (PreK-5)                    17 
Public Charter (K-8)                1 
Middle (6-8)            4 
High (9-12)             3  
Career & Technology Center   1 
Fairlead Academy   1 
Total Enrollment: 17,271 
Elementary (PS/PreK-5)                    8,334 

Middle (6-8)                 3,760 
High (9-12)                  5,177 

Per Pupil Expenditure       $10,412.15  
  
Ethnicity   
White                         70.23 % 
African-American      19.50 % 
Hispanic                       4.40 % 
Asian                            2.77 % 
Native American          0.04 % 

Attendance and Graduation  (2009-2010)   
Attendance—Elementary                94.9 % 
Attendance—Middle                        94.6 % 
Attendance—High                           92.2 % 
Graduation Rate  88.83 % 
Dropout Rate         2.91 % 

Student Mobility (2009-2010)  
Elementary     Entrants 9.7 %  
                Withdrawals 8.2 % 
Middle     Entrants 6.6 %  
                Withdrawals 6.0 %  
High        Entrants 5.1 %  
                Withdrawals 7.1 %  

Our Staff    

Certificated Staff    1,457 
Non-Certificated Staff            787 
Teachers’ average years of service            11.95 
Highly Qualified Teachers (2009-2010) *94.77 % 
*Among the Highest in Maryland   

Special Education    10.84 % 
Free/Reduced Lunch 29.00 % 
Limited English Proficient      0.79 % 
Title I (Elementary only)         24.41 % 
Students Receiving Special Services  
Two or More Races  2.51 % 

Fast Facts 
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Board of Education Message 

 

 

To the Citizens of St. Mary’s County,  
 
     After much deliberation and consideration, the Board of Education of St. Mary’s County has adopted its FY 2012  
operating budget.  Let it be known that this budget does not reflect the true needs of the school system and is balanced 
on the backs of its employees.   
     
     The ongoing economic crisis that this country has faced for the last two years has finally caught up with St. Mary’s 
County Public Schools.  Stable funding from the County, cessation of federal stimulus dollars, and a minor increase in 
State funding will not enable this institution to meet its financial and instructional needs for the foreseeable future.  
Because of this, the Board of Education is forced to initiate personnel adjustments to include furlough days,       
elimination of positions through attrition, and freezing of  positions. 
 
     The development of the FY 2011 budget was balanced on the utilization of fund balance at $8,000,000.  While the 
FY 2012 budget includes $3,924,369 in fund balance and an additional $2,200,000 in health care rebate funds, it does 
not begin to cover the ongoing needs of the school system.  Cost increases in group and retiree health insurance, fuel 
and electricity, ongoing commitments to FY 2011 negotiated agreements, additional federal and state mandates for the 
Race to the Top initiative, replacement of lost ARRA funds, and the need for additional staffing to meet ever       
increasing enrollments all impact on the operational needs of the school system.  Simply stated, we cannot continue 
our successes without additional financial assistance.  If  Maryland has the number one educational system in the 
country and St. Mary’s County Public Schools is the number one success story in the state, where does that leave us 
for the future? 
 
     The information noted in this document will give the reader a clear picture of the steps that have been taken to 
meet the funding commitment of the County and to cover the revenue shortfalls from the state.  As you will see,     
significant adjustments in expenditures have been made with only the most critical needs being addressed.  One of the 
needs not addressed in this budget submission is the payment toward our Other Post Employment Benefits (OPEB) 
obligation.  These funds provide for our long term fiscal obligation to our retirees for their health insurance benefits.  
The obligation for FY 2012 at 60% of the annual required contribution (ARC) is $10,141,200 and simply cannot be       
addressed at this time.  
 
     This budget includes a net reduction of 57.4 general fund positions for a cost savings of $4,300,000.  Three       
furlough days for all employees results in a savings of $1,400,000. Other savings include the elimination of an OPEB 
payment currently funded in the FY 2011 operating budget at $1,200,000, incentivizing payments for assessments, 
delaying textbook purchases at $200,000; energy reduction savings of $200,000, the elimination of all new personnel 
requests for  enrollment at a savings of $705,000, and another $3,200,000 in general fund cuts throughout the budget. 
 
     Through collaborative efforts between the Board of County Commissioners (BOCC) and the Board of Education 
(BOE), the county was able to restore funding in the amount of $750,000 to alleviate the need for teacher layoffs.  The 
additional funding has allowed the school system to retain the 16 teachers that would have otherwise lost their jobs.  
The six remaining positions that would have been lost were resolved through other vacancies or resignations due to 
movement out of the area.  The superintendent has personally met with the 16 remaining teachers to rescind the layoff. 
 

(Continued) 
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TOTAL OPERATING BUDGET $177,707,267 

 
 

Source  Adjusted FY 2011 FY 2012  Difference  

Local       
   County Appropriation $76,000,000 $77,045,860  $1,045,860 

   SMCPS Fund Balance   $8,000,000   $3,924,369 ($4,075,631) 

   Other Revenue       $767,571   $2,943,380  $2,175,809 

 TOTAL $84,767,571  $83,913,609 ($853,962) 

   State Regular   $90,947,907  $91,643,658     $695,751 

   State Fiscal Stabilization Fund     $2,900,388    $0 ($2,900,388) 

TOTAL   $93,848,295   $91,643,658 ($2,204,637 

Federal     $1,957,000     $2,150,000     $193,000 

GRAND TOTAL  $180,572,866  $177,707,267 ($2,865,599) 

State    

     This budget does not contain any funding for merit or longevity increases, no step increases, no funds are         
provided for a cost of living adjustment (COLA), and as indicated above, there are three furlough days built into the 
budget for all employees.  The Board will be adjusting its FY 2012 school operating calendar to account for the      
furlough days.  This budget also eliminates 11 additional positions which will be identified as vacancies arise.  The 
additional eliminated positions will be adjusted in a categorical fund transfer when they have been identified.  They 
are currently accounted for in the Instructional Salaries & Wages category at an approximate savings of $550,000.    
  
     This budget increases class sizes, which in some cases may result in some classes above our approved cap.  In  
order to reduce the need for a reduction in force (RIF), we have approved a voluntary retirement incentive program.  
This program was designed to encourage the retirement of approximately 50 to 75 employees who meet the state         
requirements for retirement by  offering a onetime bonus payment based on the employees current salary.  While this 
program will cost  approximately $300,000 to $400,000 in FY 2011, the savings in ongoing employee salaries will be 
approximately $3,500,000 
 
     The FY 2012 operating budget contains only one new initiative and that is the establishment of a second Fairlead 
Academy at the Forrest Center.  This program has minimal operating impact for FY 2012 with significant capital 
budget savings realized by the delayed need for a fourth high school at a cost of approximately $75,000,000.  Capital 
budget funding for an addition at the Forrest Center at approximately $3,000,000 represents a significant funding 
tradeoff for the school system and county. 
     
     This budget represents a draconian approach to a long term issue which will significantly impact our school     
system.  We will not look the same in the future.  Central office has led the effort in reducing administrative         
personnel and  returning them to the schools.  Programs will be eliminated, class sizes will increase, and our progress 
in making  adequate yearly progress will be in jeopardy.  What the future holds remains to be seen.  This budget is 
simply the first step in an otherwise ongoing effort to meet the funding demands of our County and state yet         
maintaining a high level of program integrity for our  continued success. 
 

Board of Education Message Continued 
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Summary of Expenditures by  

Category 

Administration 39.00 $3,962,468 37.00 $3,557,013 30.00 $2,948,118 

Mid-Level Administration 180.10 13,273,175 202.50 14,882,408 196.00 14,352,955 

Instructional Salaries 1162.81 68,720,745 1170.34 69,626,777 1123.84 66,632,375 

Instructional Textbooks and Supplies 0.00 4,100,038 0.00 2,567,474 0.00 2,805,934 

Other Instructional Costs 0.00 3,318,989 0.00 3,656,467 0.00 4,150,553 

Special Education 256.70 16,309,779 260.60 16,113,777 255.20 16,819,886 

Student Personnel Services  12.70 948,808 12.70 986,163 13.80 1,080.210 

Health Services  29.00 1,613,197 29.00 1,632,141 33.00 1,767,986 

Student Transportation  22.50 13,529,857 23.50 13,724,627 23.60 15,141,053 

Operation of Plant 157.00 12,930,464 145.50 12,383,098 150.60 13,043,462 

Maintenance of Plant 42.20 3,607,233 43.20 3,695,660 41.30 3,789,206 

Fixed Charges  0.00 33,173,689 0.00 34,107,349 0.00 34,457,864 

Capital Outlay  8.50 4,157,191 9.50 739,524 9.10 717,665 

TOTAL GENERAL FUND 1910.51 $179,645,633 1933.84 $177,672,478 1876.44 $177,707,267 

 
 

Description  

 
 

Pos. 

Actual  
FY 2010  

Expenditures   

 
 

Pos. 

Approved **  
FY 2011  

Expenditures   

 
 

Pos. 

Approved  
FY 2012  

Expenditures   

 The General Fund 

The General Fund 

The general fund is the basic budgetary fund of the Board.  It accounts for all operating 
revenues and expenditures for educational and support programs.  With the exception of 
the Revolving Fund - Food and Nutrition Services, Restricted Program Fund (all grant  
programs), and the Capital Improvement Fund (capital improvement projects).   

** Does not include ARRA funds totaling $2,900,388 
     Total approved expenditures for FY 2011 are $180,572,866 
 

Please note that the FY 2012 position counts 
will not fully reflect the implementation of 
personnel reductions as 11 additional posi-
tions remain to be cut. 
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Description  

Actual  
FY 2010  

Expenditures 

Approved ** 
FY 2011  

Expenditures  

Approved  
FY 2012  

Expenditures  

Salaries & Wages $106,200,896  $109,280,912  $104,356,971  

Fixed Charges 33,173,689  34,107,349  34,457,864  

Sub Total $139,374,586  $143,388,261  $138,814,835  

Other Salaries & Wages $4,666,239  $4,131,502  $4,450,146  

Contracted Services 15,351,946  14,896,424  17,276,968  

Supplies & Materials 6,395,757  4,661,985  4,986,120  

Other Charges 5,535,850  6,284,361  7,084,638  

Equipment 4,188,893  0  0  

Outgoing—LEA’s Other 1,513,550  1,283,591  1,946,278  

Transfers 2,618,813  3,026,354  3,148,282  

TOTAL GENERAL FUND $179,645,633  $177,672,478  $177,707,267  

Summary of Expenditures by  

Object 
 

**Does not include ARRA funds totaling $2,900,388. 
 
    Total approved expenditures for FY 2011 are $180,572,866. 

The General Fund -  Continued 
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This category includes activities associated with the general regulation, direction and control 
of the St. Mary’s County Public School System. The following programs/departments 
comprise the Administration Category and together provide related system-wide guidance, 
monitoring and  control:  
 
Narrative:  
 
The overall category of Administration is decreased by $608,895 or –17.1%.  Positions have 
been decreased by 7.0 due to the movement of 1.0 secretary II, 1.0 supervisor of 
assessments, and 2 computer support assistants (formerly technology specialists) to Mid-Level Administration to better align 
with instructional technology initiatives.  Also included is a reclassified secretarial position in Informational Technology and the 
elimination of the assessment specialist in Assessment and Evaluation Services.  There will be a net reduction of  3 positions as 
part of budget reconciliation.   
 
Board of Education decreased by $3,881 and includes the mandated annualized increase of $250 per Board member.  In other 
accounts, conference funds have been reduced by $5,000. 
 
Executive Administration decreased by $85,684 or –19.4%.  This includes the movement of 1.5 positions and adjustments to 
specific accounts.  Office supplies is decreased by $1,000 to reflect actual expenditures.   
 
Fiscal Services is decreased by $68,212 or –6.6%.  This includes the reclassification of the Director of Fiscal Services to the 
Chief of Fiscal Services and Human Resources which is now split 50/50 between the two departments.  Also included is the 
reclassification of a secretarial position to an administrative assistant and an account clerk to a junior accountant.  The budget 
includes an additional $20,000 in part-time hourly salaries to continue the input of records into an electronic filing system which 
is offset by a reduction in consultant services of $35,000.  Software and hardware maintenance are now included for the 
DocStar electronic filing system at $11,750. 
 
Purchasing is increased by $6,090 or 4.6%.  This includes full implementation for negotiated expenses from FY 2011.  All other 
line items are funded at or below FY 2011 levels. 
 
Information Technology Services is decreased by $149,106 or –25.0%.  This includes the movement of 2 Computer Support 
Assistants to Mid-Level Administration, the reduction of 1.0 System Analyst, and the establishment of a new administrative 
secretary position.  Consultant services have been reduced by $25,000 with funding divided between software and hardware 
maintenance and non-capitalized equipment.  All other line items are funded at or below FY 2011 levels. 
 
Human Resources has decreased by $111,126 or –13.4%.  Two positions have been eliminated with the Chief of Fiscal 
Services and Human Resources being charged at 50% to this department.  Consultant services have been increased $5,000 
and part-time hourly has been increased by $6,000 to assist with recruitment, hiring, and general office support.  Future 
educator support is increased by $1,600. 
 

Board of Education 1.00 $285,043  1.00 $323,669  1.00 $319,788  

Executive Administration  4.00 473,488  4.00 442,723  2.50 357,039  

Fiscal Services  12.00 1,043,644  12.00 1,030,965  11.50 962,753  

Purchasing 2.00 155,519  2.00 133,068  2.00 139,158   

Information Technology Services  8.00 977,670  6.00 597,358  4.00 448,252  

Human Resources  10.00 836,878  10.00 832,255  9.00 721,129  

Assessment and  Evaluation Services  2.00 190,226  2.00 196,975  0.00 0   

Total Administration 39.00 $3,962,468  37.00 $3,557,013  30.00 
 

$2,948,118   
 

 
 

Description  

 
 

Pos. 

Actual   
FY 2010 

Expenditures 

 
 

Pos. 

Approved              
FY 2011  

Expenditures 

 
 

Pos.  

Approved   
FY 2012 

Expenditures 

Summary of  
Administration 

Administration 

The General Fund 
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Instructional Administration and Supervision 
 
The Departments of Teaching, Learning, and Professional Development; Elementary Schools/Title I; Secondary Schools/School 
Improvement; and Technology develop and implement comprehensive curricula consistent with the mission, philosophy, and 
goals of the St. Mary's County Public Schools’ Master Plan and the Maryland State Department of Education's content 
frameworks. The curricula must include and support effective instructional and assessment strategies and techniques. 
Technology/media services support the library media program, the acquisition of materials and resources to implement the 
curriculum, and the use of technology in computer laboratories and classrooms.   
 
Office of the Principal  
 
The principal serves as both the instructional leader of his/her school and its Chief Operating Officer.  To fulfill the 
responsibilities as leader and manager, the principal is assigned staff, including assistant principal(s) and secretarial support.  
The nature and number of such support staff is allocated based on school level, complexity, and enrollment. Also included is the 
College and Career Readiness department that provides additional support to schools to improve academic achievement for 
students who are confronting academic and social challenges.  
 
Narrative:  
 
The overall category of Mid-Level Administration is decreased by $529,453 or –3.6%.  The budget includes 3.0 redeployed 
positions from the Administration category in FY 2011 (2.0 Computer Support Assistants reclassified to Computer Support 
Specialists, and 1.0 Assessment Specialist reclassified to a College and Career Readiness Coach); the movement of 1 
Secretary II and 1.0 Supervisor of Assessments from Administration: moved .50 Director to Title I, and 1.0 Supervisor of 
Counseling to Student Services, 2 Coordinators were reclassified to College and Career Readiness Coaches in FY 2011; and 
1.0 Director, a .50 Secretary, and 1.0 Instructional Resource Teacher reclassified to Supervisor of Professional Development are 
moved from Mid-level Professional Development to the Mid-level Instructional Administration and Supervision department.  Also 
included is the rollover of 1.5 grant positions including the Adult Basic Coordinator at $75,194, and a .50 DCCR Coordinator/
Coach for GMHS at $38,670; 1 Safety and Security Advocate moved to Operations; 1.0 Computer Support Specialist vacancy 
was moved to Administration - Information and Technology as an Administrative Secretary in FY 2011; an upgrade of a 
Secretary I to Secretary II; and Supervisor of Instructional Technology to Director of Instructional Technology.  These positions 
have been adjusted to better align with the instructional initiatives of the school system.  Also included is the elimination of 9 
positions for a savings of $750,000.  Additional positions may be eliminated depending on retirements.  Turnover has been held 
at FY 2011 levels with no additional funds included for anticipated negotiation expenses. 
 
Instructional Administration and Supervision is decreased overall by $188,001 or –3.7%.  The decrease reflects a total net 
personnel reduction of 3.5 positions as noted above (including the pickup of the Professional Development department 
positions).  Also included is the movement of Professional and Organizational Development which was a decrease from FY 
2011 of $242,459 to that department.  The Director of College and Career Readiness was moved to Mid-level - Office of the 
Principal.  Stipends have been budgeted at $6,000 for National Board Certification with part-time hourly increased by $21,600 to 
assist with  scanning of electronic documents.  Contracted services remain at FY 2011 levels.  Supplies and materials increased 
by $14,100 and represent an adjustment to office supplies, the need for additional printed forms, and a breakout of food items 
for meetings which were previously captured under office supplies.  
 
Professional and Organizational Development has been eliminated and incorporated into the Department of Teaching, Learning, 
and Professional Development.  
 
Office of the Principal is decreased by $98,992 or -1.0%.  The overall decrease of a 0.5 position is due to the addition of 1.0 
Director of College/Career Readiness, a 0.5 Assistant Principal for Fairlead, and the movement of a 1.0 Safety Advocate to 
operations (reclassified as a Safety and Security Team Leader).  Stipends totaling $41,000 have been added to reflect adjusted 
expenditures for FY 2012.  While there is movement between line items to address actual expenditures, funding levels remain 
the same. 
 

Summary of 
Mid-Level Administration 

Inst. Admin. & Supervision  40.60 $3,403,792   61.00 $5,039,413  

Prof.  & Org. Development  2.50 238,068  2.50 242,459  

Office of the Principal  137.00 9,631,315  139.00 9,600,536  

Total Mid-Level Administration 180.10 $13,173,175  202.50 $14,882,408  

 
 

Description 

 
 

Pos.  

Actual  
FY 2010 

Expenditures 

 
 

Pos.  

Approved  
FY 2011  

Expenditures 

 
 

Pos.  

57.50 

0 

138.50 

196.00 

Approved  
FY 2012 

Expenditures 

$4,851,412 

0   

9,501,544  

$14,352,955   

The General Fund 

Mid-Level Administration  
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Program Function:  
 
St. Mary's County Public Schools currently operates 17 elementary, 4 middle, 3 high schools, 1 public charter school (K-8), 1 
career/technology center, an Evening High School, and the Fairlead Academy.   The instructional salaries and other costs 
necessary to support school-based delivery of the instructional programs are included in this category. 
 
The system currently employs 1,036 instructional staff members (some of whom are funded by grants) whose collective goal is 
to ensure that every student learns essential knowledge and skills.  This category also includes school-based office staff, school 
counselors, media specialists, and paraeducators. Salaries include those of permanent staff, as well as substitutes, and 
compensation for instructional and staff development programs. 
 
Narrative:  
 
Instructional Salaries and Wages decreased by $2,994,402 or –4.3%.  This decrease is due to 
the elimination of 46.5 instructional positions at an approximate savings of $2,046,930.  This 
adjusted budget request includes the reinstatement of 16 teaching positions at a cost of 
$753,834, which does not include benefits.  This budget includes a redistribution of positions to 
cover FY 2011 and FY 2012 instructional needs.  This includes 2 teachers and 2 paraeducators 
for pre-kindergarten, 4 teachers for the new Fairlead Academy II, movement of 14 safety and 
security assistants to Operations, 2.6 teachers for Fairlead I, and grant rollovers of 2 
kindergarten teachers from Title II, a preschool teacher from the Judy Center, and a 0.5 DCCR Coordinator Coach reclassified 
to a classroom teacher.  Added was a Psychologist Intern and 2 Media Clerks (10 month).  No funds are budgeted for 
anticipated negotiation expenses.  The budget includes the elimination of 11 additional positions for an anticipated savings of 
$550,000 as indicated in the BOE budget message. 
 
Turnover has been reduced by $400,000 to reflect a decrease in retirees but to also accommodate the reduction of positions.  
Stipends have been increased by $70,000 to reflect actual expenditures.  In-service payments have also been increased by 
$56,210 which were moved from the Office of Professional Development,  which has been eliminated.  Other line items remain 
at or about the FY 2011 funding level. 
 
 

 
 

Description  

 
 

Pos. 

Actual  
FY 2010 

Expenditures 

 
 

Pos.  

Approved  
FY 2011 

Expenditures 

 
 

Pos.  

Approved  
FY 2012  

Expenditures 

Total Instructional Salaries  1162.81 $68,720,745 1170.34 $69,626,777 1123.84 $66,632,375  

Instructional Salaries 

Summary of  
Instructional Salaries The General Fund 

  
Board Goal* 

 
Board Cap* 

FY 2010  
Projected  

FY 2010  
Actual  

FY 2011  
Projected 

FY 2011  
Actual  

FY 2012  
Projected  

Pre-Kindergarten  N/A N/A 17.60 17.30 20.0 19.05 19.70  

Full Day Kindergarten  20.0 23.0 19.90 19.46 20.71 20.32 19.56 

Grades 1 to 2 21.0 24.0 20.80 20.56 20.87 20.18 22.43 

Grades 3 to 5 23.0 29.0 22.30 22.7 22.71 22.80 24.84 

Middle  25.0  18.60 18.56 19.04 21.00 19.45 

High 25.0  19.0 22.03 22.43 22.00 23.27 

 

Class Size 
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Program Function 
 
This category is limited to expenditures that meet the state defined object of Supplies and Materials, which includes textbooks, 
instructional materials, library media, and classroom supplies.  Other types of costs related to school-based instructional 
activities are reported in the categories of Other Instructional Costs, and Mid-Level Administration (copier rental). 
 
Funds for textbooks and supplies may be managed either at the school 
site or by central administration.  Funds managed by the schools will 
include the baseline allocation, which is based primarily on projected 
enrollment, and may include equity funding or other signature program 
funding.  Central offices manage instructional costs for items that are a 
system-wide priority, such as textbook adoptions, implementing new 
programs, or technology implementation. FY 2011 funds were adjusted to 
reflect one time expenditures for opening Evergreen Elementary School 
in FY 2010. 
 
Narrative:  
 
Instructional Textbooks and Supplies have increased by $238,460 or 
9.3%.  This is primarily due to an increase of $133,724 in Career and 
Technology Supplies in support of non-MSDE programs, recertification of 
JAFTC programs, and additional materials of instruction for this division. 
Non-capitalized equipment is for instructional supplies and technology. The decrease in materials of instruction reflects some 
movement to other account categories and general reductions in the overall budget.  Included is a decrease of $50,000 for math 
consumables.  Assessment testing supplies have been added at $161,640. 
 

 
 

Description  

Actual 
FY 2010  

Expenditures  

Approved  
FY 2011  

Expenditures  

Approved  
FY 2012  

Expenditures   

Instructional Textbooks and Supplies  $4,100,038 $2,567,474 $2,805,934 

Summary of  
Instructional Textbooks Supplies  

 

Instructional Textbooks and Supplies 

The General Fund 
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Program Function  
 
This instructional category includes expenses for activities that directly or indirectly deal with 
teaching students in non-special education settings.  They include expenses for most activities 
that occur on a regular basis at the school level or for the benefit of the instructional program, 
such as school media services, guidance and psychological services for all students, and 
instructional staff development. This category includes expenditures for contracted services, 
other charges, and equipment for activities dealing directly with the teaching of students, the 
interaction between teacher and students, and the well-being of students. Included in the 
category are costs associated with equipment, athletic officials, staff development, training for 
teachers and other school-based staff, and other costs related to the school-based instructional 
programs.  
 
Instructional costs may be managed either at the school site or by the Division of Instruction.  Funds managed at the school site 
level include most routine recurring expenditures.  The allocation of funds to the site is based primarily on enrollment. Central 
office manages instructional costs for items that are either a system-wide priority, such as staff development or technology, or for 
significant, non-recurring costs.  Included are transfers outgoing to LEAs,  non-public placements, and inter-fund transfer for the 
Charter School Fund for the Chesapeake Public Charter School, and the Local Management Board - Care Management. 
 
Narrative:  
 
Other Instructional Costs has increased by $494,086 or 13.5%.  This increase is primarily due to the expansion of the 
Chesapeake Public Charter School from 294 students to 314 at an increase of $148,257.  The expansion includes the 
movement of two fifth grade classes to sixth grade, and reflects the addition of one classroom teacher.  Also included for CPCS 
are additional funds for materials of instruction and to cover health insurance for employees.  An additional $300,000 is included 
in computer hardware to cover the first payment for the federal initiative for Race To The Top.  Over a three year period, 
additional funding of approximately $1.8 million will be needed on an annual basis to sustain the lease program to meet this 
initiative.  Repair of materials has been moved from the Operations category and totals $27,000.  Additional funding has also 
been provided for training and athletic trainers in the amount of $22,400 and $16,000 respectively.      
 

 
 

Description  

Actual   
FY 2010 

Expenditures  

Approved  
FY 2011 

Expenditures 

Approved    
FY 2012 

Expenditures  

Total Other Instructional Costs $3,318,989 $3,656,467 $4,150,553 

 Official Enrollment  
FY 2010 

Projected Enrollment  
FY 2011 

Actual Enrollment  
FY 2011  

Projected Enrollment  
FY 2012  

Pre-Kindergarten  554.00 640.00 686.00 710.00 

Kindergarten  1,246.00 1,326.00 1,290.00 1,290.00 

Elem. Grades 1-2  2,530.00 2,568.00 2,526.00 2,581.00 

Elem. Grades 3-5  3,617.00 3,611.00 3,711.00 3,801.00 

Middle  3,763.00 3,808.00 3,760.00 3,777.00 

High  5,289.00 5,317.00 5,177.00 5,212.00 

TOTAL  17,029.00 17,265.00 17,150.00 17,371.00 

Full-Time Equivalents      

Pre-K-12 F.T.E.s  16,737.00 16,945.00 16,807.00 17,016.00 

Summary of  
Other Instructional Costs The General Fund 

Other Instructional Costs 

 
Enrollment 
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Program Function  
 
It is the responsibility of St. Mary’s County Public Schools to provide a free 
appropriate public education to students with disabilities from birth through age 
21 regardless of the severity of their disability.  Special education services are 
available at every school in St. Mary’s County.  To ensure that every child has 
access to the general education curriculum and every child’s educational 
program is implemented in the least restrictive environment, St. Mary’s County 
Public Schools  offers a range of general and special education services in a 
continuum of educational placements.  To the maximum extent appropriate,  
students receive instruction in the general education classroom with the 
necessary accommodations and adaptations provided by the general and 
special education staff.  This age appropriate instructional integration into the 
general education classroom allows for maximum access and support for 
students in the general education curriculum.  
 
Narrative:  
 
Special Education increased by $706,109 or 4.4%.  The increase is due to the return of $861,109 in ARRA funds that were 
budgeted in the restricted account per state direction.  If this action had not taken place, the actual budget for Special 
Education would have seen a decrease in funding.  The budget includes the deletion of 2 positions for a savings of $95,935 
and the reduction of 3.4 additional positions that we are not able to fill.  The funding for the 3.4 positions has been moved to the 
contracted therapists line item which also includes $200,000 in additional funds to meet actual expenditures.  This budget also 
includes the reclassification of 3 positions to meet programming needs, rollover of 1.1 grant positions, and movement of 1.2 
positions from the Pass Through grant. No funds have been budgeted for negotiated items.  
 
Substitutes have been increased slightly to meet current expense levels with Home and Hospital instruction reduced by $20,000 
for the same reason.  State aid for non-public student placement has been reduced by $130,582 based on current information 
received from MSDE.  All other accounts may have minor adjustments but remain relatively stable.   
 

 
 

Description  

 
 

Pos. 

Actual  
FY 2010 

Expenditures 

 
 

Pos.  

Approved   
FY 2011 

Expenditures 

 
 

Pos.  

Approved 
FY 2012  

Expenditures 

Total Special Education  256.70 $16,309,779 260.60 $16,113,777 255.20 $16,819,886  

Summary of 
 Special Education   

Special Education 

The General Fund 
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Program Function  
 
The Department of Student Services works to provide a systemic and integrated program to enhance student achievement by 
promoting safe, nurturing, and healthy learning environments. The supervisor of counseling, school psychologists, pupil 
personnel workers, and school nurses all work closely with each school to meet the needs of students and families to ensure 
that each child is successful. The goal of assisting students to achieve academic, health, career, personal, and interpersonal 
competencies is accomplished through the implementation of: research based programs, school support teams, and targeted 
interventions.   
 
School psychologists provide a continuum of educational services to students related to 
the prevention, assessment, or remediation of educational, emotional, or behavioral 
difficulties.  School psychologists consult with private and community resource providers 
to enhance collaborative relationships; assist in developing programs designed to 
promote positive school environments; and provide support to students at risk of 
developing academic or behavioral difficulties.  School psychologists coordinate the 
Positive Behavioral Interventions and Supports (PBIS) initiative and the Evening 
Counseling Center. 
 
Pupil Personnel Workers are an integral part of the educational system as they extend 
into the home and community to assist students and parents/legal guardians.  Working 
with community agencies, pupil personnel workers provide case management for students who experience major educational 
challenges.  Pupil Personnel Workers provide services related to school attendance, truancy, and dropout prevention; home/
hospital teaching; homelessness; alternative education programs; and home schooling. 
 
Narrative:  
 
Student Personnel Services has increased by $94,047 or +9.5%.  The increase is due to the movement of the 1.0 supervisor of 
counseling position from Mid-level Administration, and the realignment/movement of 5 pupil personnel workers from 12 month 
positions to 10 or 11 month positions.  Also included is a 0.10 increase in a secretarial position and the upgrade of two Secretary 
I’s to  Secretary II’s. Turnover has been eliminated due to a lack of movement among these employees. 
 
Additional funds for restraint training have been added at $6,000.  All other line items remain at or below FY 2011 funding levels.  

 
 

Description  

 
 

Pos.  

Actual  
FY 2010  

Expenditures 

 
 

Pos.  

Approved  
FY 2011  

Expenditures 

 
 

Pos.  

Approved 
FY  2012  

Expenditures 

Total Student Personnel Services  12.70 $948,808 12.70 $986,163 13.80 $1,080,210 

Summary of 
 Student Personnel Services  

 

Student Personnel Services 

The General Fund 
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Program Function  
 

The goal of our School Health Services Program is to have healthy students in school ready to learn and to fully participate in 
educational programs.  School nursing is a vital part of the coordinated heath services program mandated by Maryland State 
Public School Law Title 7-407 and the Pupil Services Education Bylaw 13A.05.05. There are increasing numbers of students 
attending school with chronic health problems, life-threatening conditions, and complex social, emotional needs.  Students with 
diverse health needs require the services of a school nurse. School Nurses:  
 

 Provide direct care to the ill, injured, and students with chronic and life-threatening conditions;  
 Plan for disease control and prevention; 
 Conduct health appraisals;  
 Conduct mandated health screenings in vision, hearing, and scoliosis;  
 Provide health counseling and education; and  
 Serve as liaison between the school, parent, and community in planning for needed health care.  
 

The school health services program is a public partnership between St. Mary’s County Public Schools and St. Mary’s County 
Health Department. 
 
Narrative: 
 
Health Services is increased by $135,845 or 8.3%.  Positions have been increased due to the movement of 2 registered nurses 
and 2 licensed practical nurses from medical assistance and special education pass through grants which can no longer afford 
to fund these positions.  Turnover has been eliminated due to a lack of movement among these employees. 
 
Contracted services’ accounts remain stable.  An additional $6,300 has been added to first aid supplies to pay for replacement 
of AED pads at a cost of $90 a pair.  An additional $6,000 has been added to the materials in-service program to pay for     
American Red Cross and AED first aid certification requirements and two AED trainers.  Other charges have been increased by 
$1,300 to meet these certification requirements.  No funds are requested for capitalized equipment. 
 

 
 

Description  

 
 
Pos. 

Actual  
FY 2010  

Expenditures    

 
 

Pos.  

Approved  
FY 2011  

Expenditures    

 
 

Pos.  

Approved 
FY 2012   

Expenditures    

Total Health Services  29.00 $1,613,197 29.00 $1,632,141 33.00 $1,767,986 

Summary of  
Health Services  

Health Services 

The General Fund 
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Program Function 
 
The Department of Transportation is responsible for the safe, effective, timely and economical transport of students.        
Department of Transportation personnel are responsible for planning, monitoring and coordinating daily operations, supervising 
contractors, training and evaluation of all personnel, as well as the inspection of equipment. Safe, reliable, and efficient       
transportation by bus to school is available to every St. Mary’s County Public School student who:  
 

 lives more than one-half mile from elementary school; 
 lives more than one mile from secondary school;  
 lives within prescribed walking distance from school, but encounters unsafe walking conditions; or  
 attends special education classes and requires special transportation.    

 
In addition to transportation to and from school each day, program bus services are provided for field trips, athletic events, music 
events, as well as before and after-school programs, summer programs, and the Judy Hoyer Center Program.  Transportation is 
also provided for special needs students to local schools, homeless students to their assigned schools, teen parents and       
students who attend special State schools, such as Maryland School for the Deaf, Maryland School for the Blind, Kennedy 
Krieger, Hannah Moore, High Roads, Foundations, and Harbor School.   
 
Narrative: 
 
Student Transportation has increased by $1,416,426 or +10.3% which in-
cludes ARRA funds totaling $605,000 which were budgeted in the re-
stricted grant account per state guidelines.  This budget includes a reclassi-
fication of a bus assistant to a bus driver trainer at $20,970, and the movement 
of the previously hourly bus drivers and bus assistants to the salary scale at a 
cost of $18,000. 
 
Contracted services have been increased by $1,393,571 primarily due to         
increases in contracted bus routes and the cost of diesel fuel. Fuel funding has 
been increased from $2.90/gal. in FY 2011 to $4.00/gal. in FY 2012 at an addi-
tional cost of $550,000.  Included in the fuel allocation are funds to cover the 10 
cent fuel tax, or simply the rising increase in fuel prices.  Included is $78,000 for 
increases in the maintenance reimbursement to contractors based on the con-
sumer price index.  Special education transportation is increased by $25,000 to 
reflect actual expenses.  Two additional bus routes have been added to cover 
special education and general transportation needs at $150,000.  The combination of ARRA replacement funds, diesel fuel 
increases, maintenance reimbursements, and the additional bus routes total to $1,243,000 of the increase in this     
category.  An increase in bus maintenance expenses is offset by a reduction in special education bus maintenance expenses.  
All other accounts remain at or close to FY 2011 levels.  No new buses are being requested in capital equipment. 
 
 

 
 

Description 

 
 

Pos.  

Actual  
FY 2010                

Expenditures  

 
 

Pos.  

Approved   
FY 2011                

Expenditures  

 
 

Pos.  

Approved 
FY 2012                

Expenditures 

Total Student Transportation  22.50 $13,529,857 23.50 $13,724,627 23.60 $15,141,053 

Summary of  
Student Transportation  

Student Transportation 

The General Fund 
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Program Function  
 
The Operation of Plant Department is responsible for the daily housekeeping efforts at all St. Mary’s County Public School     
facilities.  In addition to the more visual aspects of custodial care, the operations staff is responsible for operation of the fire,  
security,  emergency generating, and  mechanical systems.  In this role they serve as the link to the Maintenance Department to 
ensure the smooth operation of the physical plant to which they are assigned.  Monitoring, refuse disposal, recycling, grass   
cutting, snow removal, and energy management are also duties of this department. The operation of plant budget includes   
salaries for all site-based operations staff; as well as off-site administrative and logistical support staff.  This budget includes 
funds for  utilities, supplies, materials, and equipment to support site-based operations.  
 
Narrative:  
 
Operation of Plant is increased by $660,364 or +5.3%, which includes the movement of $687,593 in ARRA funds that were 
in a restricted account per state guidelines.  If this action had not occurred, the overall funding decrease in this category 
would be $27,229.  This budget includes the reduction of 10 positions (8.0 custodial and 2.0 vacant safety and security       
assistants) as part of the funding cutback.  Also included is the movement of 1.0 Safety Advocate from Mid-level-Office of the     
Principal, 14 Safety and Security Assistants from Instructional Salaries and Wages (2.0 vacant positions are part of the reduction 
above), and a reduction of .05 Chief Operating Officer.  A 0.5 Administrative Assistant, and pickup of .20 Administrative       
Secretary is a part of the Capital Outlay redistribution of staff between all DSS departments.  Of the 13 positions moved to this 
category (1.0 safety advocate and 10.0 safety and security assistants), three positions will be reclassified for the establishment 
of 3 Safety and Security Assistant Team Leaders, one for each feeder system.  The net overall increase in positions is 5.1. 
 
Funding for stipends have been moved from the utilities communication line item in the amount of $39,425 to cover the Green 
School Coordinators.  An additional $35,000 has been added to the part-time hourly salaries account for additional assistance 
with fingerprinting and background screening.  Overall, the salary and wages line item has been decreased by $230,822. 
 
Contracted services increased by $48,248, and includes additional funding for the print shop machine rental program which was 
partially funded in FY 2011.  The increase for this line item is $24,000.  Upkeep of buildings and grounds has been increased by 
$10,756 with $26,000 moved from background investigations to safety and security services.  All other line items in this category 
remain relatively stable. 
 
Supplies and materials include an additional $25,000 for custodial supplies and an additional $5,276 for non-capitalized      
equipment.  Non-capitalized equipment purchases are for buffers, vacuum cleaners, propane burnishers and carpet extractors. 
Other charges are increased by $821,899 and includes the movement of the ARRA funds for electricity back to this account.  
The  electricity funding for FY 2012 includes a 2% rate increase from SMECO.   
 
 

 
 

Description 

 
 
Pos.  

Actual  
FY 2010  

Expenditures  

 
 
Pos. 

Approved 
FY 2011  

Expenditures  

 
 
Pos. 

Approved 
FY 2012  

Expenditures  

Total Operation of Plant  157.00 $12,930,464 145.50 $12,383,098 150.60 $13,043,462 

Summary of  
Operation of Plant 

Operation of Plant 

The General Fund 
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Program Function   
 
The Department of Maintenance is responsible for ensuring that school facilities are maintained in an efficient, comfortable, and 
safe condition.  The overall goal of the department is to provide the very best educational environment for the teachers and 
students of St. Mary’s County.  In order to fulfill these responsibilities the Department of Maintenance gives special emphasis to 
the following:  
 

 Maintenance related to health and safety  
 Scheduled preventive maintenance  
 Repair/replacement maintenance  
 Minor renovation and code correction  
 System work management  
 

The Department of Maintenance strives to meet the increasing demands of aging schools, aging relocatables, greater building 
inventory, increasingly more complex building systems, and higher material costs through rigorous planning. As the buildings 
age, we must continually monitor and allocate maintenance staffing and contracted services to maintain our facilities and ensure 
our investment is protected so we can provide the best environment for our students.  
 
Narrative:  
 
Maintenance of Plant is increased by $93,546 or +2.5%.  Maintenance trades staff positions have been reduced by 2.0 as part 
of the budget reduction for a savings of $88,900, and a reduction of .05 Chief Operating Officer, .05 Administrative Assistant, 
and pickup of .20 Administrative Secretary as a part of the Capital Outlay redistribution of staff between all DSS departments.  
An additional $13,600 has been budgeted in the salaries and wages line item to account for job progression based on 
certifications for maintenance trade workers at the I, II, III, & IV levels.  No turnover has been taken as a result of the elimination 
of the 2.0 positions noted above. 
 
Contracted services is increased by $157,769 and includes $108,199 in the electrical account for replacement of a 50 year old 
switch gear at CHS, an emergency generator replacement at LMDES, and replacement of exterior lighting at GHES.  An 
additional $38,830 has been budgeted for roofing repairs at various schools in addition to $9,740 in building repairs primarily for 
asbestos abatement.  Grounds repair supplies has been increased by $20,000 for playground repairs which includes $10,300 
budgeted for locker room plumbing fixture replacements at CHS.  Other accounts remain at FY 2011 levels.  No funds are 
requested for capitalized equipment. 
 
 
 

 
 

Description 

 
 

Pos. 

Actual  
FY 2010                 

Expenditures 

 
 

Pos. 

Approved 
 FY 2011                   

Expenditures 

 
 

Pos.  

Approved 
FY 2012                    

Expenditures   

Total Maintenance of Plant  42.20 $3,067,233 43.20 $3,695,660 41.30 $3,789,206 

Summary of  
Maintenance of Plant 

Maintenance of Plant 

The General Fund 
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Program Function 
 
The Fixed Charges category includes charges that are generally recurrent in nature, and are not readily allocable to other    
expenditure categories.  
 
Narrative: 
 
Fixed Charges has been increased by $364,729 or +1.07%.  This includes the reinstatement of $153,649 in tuition reim-
bursement which was budgeted in a restricted account in FY 2011 per state guidelines.  The health care and drug pay-
ments are projected to increase by 6% in FY 2012 for active employees and 1% for retirees.  Funds have been moved between 
active health and retiree health to account for the increase in retirees for FY 2012, the budgeted/anticipated personnel reduc-
tion of active employees, and the voluntary retirement incentive that has been offered to all eligible personnel. 
 
Retirement payments are increased overall by $725,204 to cover employer percentage contribution increases in FY 2011 and 
the assessed pro-rata share for administrative costs for the Maryland State Retirement Agency at $290,700.  Also increased 
was funding for worker’s compensation insurance to meet current expenditure levels.  This increase is $68,020.  Due to       
declining revenue funding, there is no expenditure budgeted for a contribution payment for other post employment benefits 
(OPEB).  
 
 
 
 

 
 

Description  

Actual  
FY 2010  

Expenditures  

Approved   
FY 2011  

Expenditures  

Approved 
FY 2012  

Expenditures  

Total Fixed Charges  $33,173,689 $34,107,349 $34,472,078 

Summary of  
Fixed Charges  

 

Fixed Charges 

The General Fund 
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Program Function   
 
The Capital Outlay category supports the departments of Capital Planning, and Design and Construction.  The Capital Planning 
department is responsible for enrollment forecasting, land acquisition, and long-range capital planning, along with redistricting 
and coordinating with the Design and Construction department regarding State procedures and funding accountability.  The  
Design and Construction department is responsible for educational specifications for new and renovated construction, including 
buildings, grounds, and equipment.  This includes feasibility studies for site acquisition and architect and engineering services 
for a wide array of projects, as well as maintaining records regarding the ADA transition plan, playground phasing plan, and the 
minority business enterprise requirements for construction.  The Division of Supporting Services is focused on green school   
concepts that provide sustainable operations for the school system.  
 
Narrative: 
 
Capital Outlay has been reduced by $21,859 or –3.0%.  This includes the reclassification of a project manager to a project    
management specialist.  Also the movement/adjustment of 3 positions equally among the DSS departments resulting in a      
reduction of .05 Chief Operating Officer, .05 Administrative Assistant, and .30 of Administrative Secretary in this category.  Minor 
funding adjustments have primarily been made to account for actual expenditures. An additional $4,000 has been budgeted in       
consultant services to complete studies for school based projects implemented throughout the year.  An increase of $2,700 in 
Other Salaries and Wages for overtime and part-time hourly, is partially offset by a decrease of $2,200 in Supplies and        
Materials.  No funds are requested for capitalized equipment. 
 

 
 

Description  

 
 

Pos.  

Actual  
FY 2010  

Expenditures  

 
 

Pos.  

Approved  
FY 2011 

Expenditures 

 
 

Pos.  

Approved  
FY 2012  

Expenditures  

Total Capital Outlay 8.50 $4,157,191 9.50 $739,524 9.10 $717,665 

Summary of  
Capital Outlay  

 

Capital Outlay 

The General Fund 
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Narrative:  
 
Chesapeake Public Charter School (CPCS) was established by the Board of Education by charter in FY 2006.  The school was 
established to provide an alternative educational opportunity for the students of St. Mary’s County.  The school will house K-8, 
and has a current enrollment of 294 students.  Twenty (20) additional students are projected for FY 2012 with an additional    
rising sixth grade class. 
 
Funding for CPCS is increased by 148,257 or +5.0%.  Again, this increase is due to the addition of 20 additional students with 
the associated increase in the per pupil expenditure.   With the rise in enrollment, an overall 1.0 additional teacher position is 
being requested.  The budget reflects the adjustment in salaries for three furlough days.  The charter school will strive to take 
the same furlough days as the rest of the school system, but due to a modified schedule, they may not be exact.   
 
Increases in supplies and materials include additional funding for materials of instruction, in-service materials, and custodial  
supplies.  Group health insurance reflects current anticipated expenditures, that includes the projected rate increase in health 
insurance for FY 2012. 
 
As part of the Board’s budget deliberations, the per pupil expenditure has been adjusted to reflect the deletion of state 
special education funding as a result of the approved renewal contract.  This adjustment was made when the Board 
passed the budget on May 11th. 
 
 

Summary of  
Chesapeake Public Charter School  

 
 

Description  

 
 
Pos. 

Actual  
FY 2010  

Expenditures    

 
 

Pos.  

Approved  
FY 2011  

Expenditures    

 
 

Pos.  

Approved 
FY 2012   

Expenditures    

Total Charter School  29.8 $2,569,920 32.5 $2,980,025 33.5 3,128,282 

Chesapeake Public Charter School 

The Charter School Fund 
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Eliminated Positions: 
 
Administrative Positions      -34.0 
Resignations & Retirements    -42.8 
Additional Teaching Positions Deleted      -22.0 
Additional Anticipated Resignations   -11.0 
 
Total Reductions   -109.8 
 
Positions/Reconciliations: 
 
Director (to Title I)       -0.5 
Pre-kindergarten teachers       2.0 
Pre-kindergarten Paraeducators       2.0 
Middle School Teachers        3.0 
Fairlead Academy Teachers       2.6 
High School Teachers        -3.1 
Career & Technology Teachers      -2.0 
Fairlead Academy II Teachers       4.0 
Media Specialist (Sp. Ed.)      -0.2 
Occupational Therapist       -1.0 
Speech Language Pathologist      -2.1 
Secretary I         0.1 
Middle School Teacher (CPCS)*       1.0* 
Assistant Principal (Fairlead)       0.5 
Media Clerk—10 month        2.0 
Psychologist Intern        1.0 
Add Backs: 
    Teacher RIFs       16.0 
    Kindergarten Teachers        3.0 
    Fine Arts Teachers         5.0 
    Media Specialists (2 reclassified above)   6.0 
    Special Education Teacher       1.0 
    Nurse         1.0 
    Systems Specialist        1.0 
    eCoach (Integrator)        1.0 
    Supervisor (Reading/Language Arts)      1.0 
    Other - Grant           .1 
 
Position Rollovers: 
 
Adult Basic Education Coordinator      1.0  
DCCR Coordinator/Coach (GMHS)       1.0 
Judy Center Preschool Teacher       1.0  
Improving Teachers - K         2.0 
Special Education—LPN’s.       2.0 
Medical Assistance—RN Nurses       2.0 
    
Net Position Decrease     -57.4 
 
*Not counted in total - reflected under  
  Charter School Fund 

Position Reclassifications: 
 
Administrative Secretary to Administrative Assistant 
Account Clerk II to Junior Accountant 
Director of Fiscal Services to Chief of Finance and H.R. 
Supervisor of Inst. Technology to Director of Inst. Technology 
Secretary I to Secretary II 
Computer Support Assistants to Computer Support Specialists (2) 
Computer Support Spec. IV to Administrative Secretary 
Coordinator of Parent, Business, & Military to College/Career 

Readiness Coach 
Coordinator of Transition to College/Career Readiness Coach 
Assessment Specialist to College/Career Readiness Coach 
Instructional Resource Teacher to Supervisor of Professional Dev. 
Secretary II to Administrative Secretary 
Instructional Resource Teacher to Coordinator Adapted P.E. 
Instructional Resource Teacher to Coordinator Infants & Toddlers 
High School IAEC Teacher to Program Manager—10 month 
Secretary I to Secretary II (2) 
Bus Assistant to Bus Driver Trainer 
Building Specialist to Program Manager 
Project Manager to Project Management Specialist 
Safety Advocate to Safety and Security Assistant (1) 
Safety & Security Assistants to Safety & Security Team Leaders (3) 
High School Media Specialists to High School Computer Support 

Specialists (2) 
 
Position Moves: 
 
Administration – 2 Computer Support Assistants, 1.0 Secretary II,  

1.0 Supervisor of Assessments, and 1.0 Assessment Specialist 
to Mid-Level Administration  

Mid-Level Administration—1 Safety & Security Advocate to 
Operations, 1 Computer Support Spec. IV vacancy  moved to 
Administration—Information Technology Services, filled with 
1.0 Admin. Secretary from Mid-level, .5 Director to Title I, 1.0 
Supervisor to Student Services, .50 College/Career Readiness 
Coach to Instructional Salaries 

Instructional Salaries – 14 Safety & Security Assistants to 
Operations (2.0 vacancies eliminated in approved budget) 

Transportation, Operations, Maint., Capital Outlay – moved .05 of 
Chief Operating Officer and Administrative Assistant  to 
Revolving Fund – Food Service, and re-distributed Admin. 
Secretary at .20 among all DSS categories  

 

Position Reconciliation 

Position reclassifications are primarily due to the superintendent's FY2011 reorganization alignment, programmatic  
initiatives, instructional needs, and the need to balance the budget based on County and state funding sources.    
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Project Name
Prior 

Approval FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017

FY 2012 Projects

Leonardtown M.S. - Limited Renovation 4,030 2,218

Second New Elementary School (646) 300 200 250 3,214 3,640 3,673

Oakville E.S. - HVAC/Window Systemic Renovation 759 591

Oakville E.S. - Bus Parking Modifications 475 539

Mechanicsville E.S. - Road & Parking Lot 100 245 933

Relocatables for Various Sites 375 200 200 200

Greenview Knolls E.S. - HVAC Sys. Renov. 300 586 799

Leonardtown H.S. - Tennis Court/Track Resurfacing 498

FY 2013 Projects

Fairlead Academy Expansion 50 120 2,828

Americans with Disabilities Act 1,905 132

FY 2014 Projects

Playground -  Various Locations 520 325 325

Flooring - Various Schools 50 50 50

FY 2015 Projects

Evergreen E.S. - Early Childhood Center (366) 632 632 3,037

Site Paving - parking lots and sidewalks 150 75 75

FY 2016 Projects

Ridge E.S. - Window Systemic Renovation 192

White Marsh E.S. - Window Systemic Renovation 199

Great Mills & Chopticon H.S. - Tennis Court/Track Resurfacing 425

FY 2017 Projects

Lettie Marshall Dent E.S. - Addition (138) 422

3rd New Elementary School 50

Piney Point E.S. - Partial Roof Replacement 620

Bethune Educational Ctr. - HVAC Sys. Renovation 75

Warehouse 498

FY 2018 Projects

New Middle School (700)

Spring Ridge M.S. - Limited Renovation 

Mechanicsville E.S. - Modernization 

Spring Ridge M.S. - (3) 4 Classroom State Units
Proposed Total FY 2012 Local Funding 8,864 4,932 1,676 4,842 7,175 5,496 4,777
     Total Proposed Six Year Program 4,777

Prior Approval

County Approved Baseline (June 2010) 8,864 2,840 1,857 4,189 4,040 5,187 2,084

Difference +/- 2,092 (181) 653 3,135 309 2,693
Dollars shown in thousands
Dollars Reverted on Greenview Knolls E.S. HVAC
Increase over June 2010 County Baseline

24,121

(763)
5,245

6,008



St. Mary’s County Public Schools 24 Budget in Brief 

 

 

Mission 

St. Mary’s County Public Schools 

Know the learner and the 
learning, 

expecting excellence In both. 
AC:t no excuses, 

ucaUngAll 
with rigor, relevance, respect, 

and positive relationships. 
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BUDGET EXPLANATION 

Section one of this document outlines the Current Expense Fund. The term "current expense" includes all funds from unrestricted and designated sources that 
are used in support of educational programming. A list of all revenues in support of the Current Expense Fund appears on page 1. 

Unrestricted revenue is received from the state, the federal government, the local Board of County Commissioners, and from other school system sources. A 
summary of how these funds will be spent appears on pages 2 (by category) and 3 (by object). 

• State: The level of state funding is determined by formula, incorporating factors for enrollment and county wealth. Funding for FY 2011 is based on 
enrollment as of September 30, 2010. As the state provides most of its unrestricted funding on a per pupil basis, any change in enrollment and/or county 
wealth will impact state revenues. Most of these funds can be allocated by the Board of Education to any category in the budget, but remain in that category 
once the budget is approved. All categorical transfers must be approved by the Board of Education and the Board of County Commissioners. However, 
targeted funding sets the minimum level of expenditures. For example, the state funding for transportation must be spent only on transportation. The same is 
true of "designated" revenues received from the state for special education, limited English proficiency, and compensatory programs. 

• Federal: This revenue (Impact Aid) represents an appropriation provided to school systems impacted by federal facilities within their Districts. 
Appropriation amounts are set as part of the federal budget process and allocated on the basis of enrollment and local cost factors. 

• local: This funding consists primarily of tax revenues allocated by the County Commissioners for use by the Board of Education. A major supplement to 
local revenues comes from interest earned by the school system through temporary cash investments. lnterfund transfers represent the recovery of 
administrative reimbursement from restricted projects in recognition of the expenses incurred In the Administration and Mid-Level Administration categories to 
manage, account, monitor compliance, and report these activities. 

Restricted Program Funds are those funds received from state or federal agencies, as well as private grants that are used to implement approved projects, 
principally instructional, instructional support, and student services. These projects and activities, which are detailed in the green section of this budget document, are 
dependent on the grants that support them. If these grants are not received by the Board, the projects or activities for which the funds were requested are usually 
canceled. However, where the services provided are required by state or federal statute, local funds must be allocated to continue the programs. These expenditures 
are included as part of the Restricted Program Fund. 

In addition to the Current Expense and Restricted Program Funds, this budget document includes expenditure and revenue budgets for the: 

• Charter School Fund (lavender section), the Revolving Fund (pink section), and the Capital Improvement Fund (yellow section). The Charter School Fund 
is supported with an lnterfund transfer from the General Fund (Other Instructional Costs). 

• Revolving Fund includes the Food Service program, and any other programs that are operated independently of other school system funds. These 
programs are self-supported through federal and state aid, as well as student and adult purchases. 

• Capital Improvement Fund. Current construction and major repairs for schools are funded by state and county resources raised through financing, as well 
as designated county operating funds. 

The Appendix (blue section) to the document contains trend data and other reference information. 
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DESCRIPTION OF FUNDS 

The Board accounts for its financial activities through the use of "fund accounting." This is a principle wherein resources and expenditures for governmental 
operations are accounted for with a separate set of self-balancing accounts for the purpose of carrying on specific activities or attaining certain objectives in 
accordance with special regulations, restrictions, or limitations. 

Activities of the funds and accounts' group established by the Board are described below: 

General Fund 

The general fund is the basic budgetary fund of the Board. It accounts for all operating revenues and expenditures for the educational and support programs. 

Charter School Fund 

The charter school fund supports the Chesapeake Public Charter School, and is partially funded with an lnterfund Transfer from the General Fund. 

Revolving Fund 

The revolving fund accounts for all revenues and expenditures related to activities which rely heavily on payments from participants or other third parties. These 
include the school food and nutrition services, and child care development program. 

Restricted Program Fund 

The restricted program fund accounts for all revenues and expenditures which must be used in a categorical or for a specific purpose, as defined by the entity 
awarding the funds. 

Capital Improvement Fund 

The capital improvement fund is the capital project fund for the Board and accounts for all costs of acquisition and improvement of sites, the construction of 
additional schools, alterations, and additions to existing schools, and purchase of original equipment. 

Actual FY 2009- Actual, audited, FY 2009 results. 
Actual FY 2010- Actual, audited, FY 2010 results. 

BUDGET HEADINGS 

Approved FY 2011 -Approved by the Board of Education on June 9, 2010, and by the Board of County Commissioners on June 29, 2010 by category, fund, and 
FTE position totals. The Board of County Commissioners approved the final version of the Board of Education Approved Budget on August 24, 2010. 
Approved FY 2012 -Presented to the Board of Education on May 11 , 2011 for approval, final document approved by BOE on June 8, 2011, after adjustments 
made based on Board of County Commissioners' county appropriation funding approved on May 31, 2011. 
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DESCRIPTION OF REVENUES 

Local Revenue 

The money received from funds set aside by the Board of County Commissioners and other local sources of funds, including use of fund balance, investment 
income, fees for services, and rental of facilities . 

State Revenue 

The revenue from the State of Maryland received as the state's share of the cost for K-12 education. Generally, these appropriations are based on enrollment and 
wealth. 

Federal Revenue 

Federal aid received for unrestricted or restricted purposes, as defined by the Federal Government. 

Incoming Transfer- Marvland LEA 

Revenue from other school systems for students from their jurisdiction who are attending St. Mary's County Public Schools. 

DESCRIPTION OF EXPENDITURES 
Administration 

Activities associated with the general regulations, direction, and control of the St. Mary's County Public Schools. Generally, this includes any expenditure made to 
formulate or to execute educational or financial policy, and which affects or benefits the system as a whole. 

Mid-Level Administration 

Activities which are designed to support district-wide, as well as school level instructional program activities. This includes the school-based Office of the Principal, 
as well as the Chief Academic Office, along with the Divisions of Administration, Accountability, and Advisement; Technology, and Teaching, Learning and 
Professional Development. 

Instructional Salaries and Wages 

Activities which are school-based and are directly or supportively associated with teaching students. Staff included in this category are those who spend time in the 
classroom working directly with students. as well as librarians and counselors . Staff development for instructional personnel is included in the Instruction category. 

Instruction- Textbooks and Supplies 

Costs incurred to provide instructional materials and supplies to the student centered instructional program. 
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DESCRIPTION OF EXPENDITURES (continued) 

Instruction - Other Costs 

Costs of activities which are school-based and support the delivery of the instructional program, other than textbooks and supplies, which are a separate category. 

Special Education 

Activities which directly or supportively deal with providing educational opportunities to students with physical, emotional, intellectual or other special needs. In 
addition to instruction and special needs staff, this includes assistant principals, and office staff of special facilities. Transportation costs are part of the Student 
Transportation budget. 

Student Personnel Services 

Activities designed to improve pupil attendance at school and prevent or solve pupil problems in the home, school and the community. 

Health Services 

Activities which provide students with appropriate physical and mental health services. 

Student Transportation 

Activities concerned with the conveyance of students between home and school and for school activities, including vehicle operation services, monitoring services, 
vehicle servicing, and maintenance services. 

Operation of Plant 

Activities which have to do with keeping the physical plant open, comfortable, and safe for use. Activities consist of care and upkeep of buildings and grounds, 
warehousing and distributing, and safety and security. 

Maintenance of Plant 

Activities concerned with keeping the grounds, buildings, and equipment in their original condition of completeness or efficiency through repair or replacement of 
property. 

Fixed Charges 

Charges of a generally recurring nature which are not readily allocable to other categories, such as local school board contributions to employee retirement, social 
security, other employee benefits insurance (life, medical, dental, prescription drug, and vision), judgments, and tuition reimbursement. 

Capital Outlay 

Activities concerned with directing and managing the acquisition, construction, and renovation of land, buildings, and built-in equipment. Only Current Expense 
activities are included here. Expenditures funded through the capital program are reflected in the Capital Improvement Fund. 
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GENERAL FUND - Summary of Revenues 

Actual Actual Approved Approved 
FY 2009 FY 2010 FY 2011 FY 2012 

Revenues Revenues Revenues Revenues 

Local Sources 
County Appropriation $76,138,192 $79,195,102 $76,000,000 $77,045,860 
County Fund Balance Appropriation- GASB 45 4,000,000 0 0 0 
SMCPS FY 2007 Fund Balance 3,515,000 0 0 0 
SMCPS FY 2008 Fund Balance 0 8,780,402 0 0 
SMCPS FY 2009 Fund Balance 0 750,000 8,000,000 0 
SMCPS FY 2010 Fund Balance 0 0 0 3,924,369 
School Sources 

Tuition- Nonresident 8,568 2,100 8,600 3,000 
Fees- Evening High School 16,549 17,745 17,000 17,000 

Summer School/Other 56,782 59,175 57,000 57,000 
Band Instrument Rental 0 6,265 4,500 6,200 
Professional Development 0 0 0 13,000 
Print Shop 0 0 10,000 30,000 
Rent of Facilities 223,408 180,645 224,000 180,700 

Earnings on Investments 422,070 40,503 95,000 40,500 
Field Trips 109,140 128,502 109,000 128,500 
Environmental Education Field Trips 79,524 84,684 81,000 81,000 
Other Refunds 50,847 53,261 47,471 47,480 
Insurance Refunds 1,312,822 432,042 0 2,200,000 
lnterfund Transfers 114,091 139,614 114,000 139,000 

86,046,992 89,870,039 84,767,571 83,913,609 

State Sources 
Foundation 65,782,811 61,963,871 63,970,612 61,809,528 
State Supplemental Grant 0 2,433,005 1,863,588 3,251 '181 
Handicapped Children 6,349,827 5,707,886 5,215,117 4,717,978 
Transportation (Student) 5,700,682 5,710,598 5,796,123 6,410,019 
Compensatory Aid 13,701,161 11,978,697 12,659,534 14,175,131 
Handicapped Tuition 445,272 833,820 835,900 705,318 
Restricted 0 1,339 0 0 
Limited English Proficiency 597,596 485,175 562,033 529,503 
Guaranteed Tax Base 1,075,287 0 0 0 
Quality Teacher Incentive 99,000 0 0 0 
NTBS Certification 50,000 30,000 40,000 40,000 
Environmental Education Program 5,000 5,000 5,000 5,000 

93,806,636 89,149,391 90,947,907 91,643,658 (a) 

(a) State aid is based on draft estimates as of April 26, 2011. 
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GENERAL FUND - Summary of Revenues 

Actual Actual Approved Approved 
FY 2009 FY 2010 FY 2011 FY 2012 

Revenues Revenues Revenues Revenues 

Federal Sources 
Dept. of Defense 480,140 412,326 330,000 410,000 
Impact Aid 2,523,209 1,600,795 1,500,000 1,600,000 
JROTC Air Force/Navy/Army 150,599 154,081 127,000 140,000 

3,153,948 2,167,202 1,957,000 2,150,000 

Maryland LEAs - Tuition 13,923 40,115 0 0 

TOTAL GENERAL FUND REVENUES $183,021,498 $181,226,747 $177,672,478 $177,707,267 

(a) State aid is based on draft estimates as of April 26, 2011. 
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GENERAL FUND 
Summary of Expenditures by Category 

Actual Actual Approved Approved 
FY 2009 FY 2010 FY 2011 FY 2012 

Pas. Expend's Pas. Expend's Pas. Expend's Pas. Expend's 

Administration 40.00 $4,162,053 39.00 $3,962,468 37.00 $3,557,013 30.00 $2,948,118 

Mid-Level Administration 174.60 12,359,278 180.10 13,273,175 202.50 14,882,408 196.00 14,352,955 

Instructional Salaries 1157.99 67,474,339 1162.81 68,720,745 1170.34 69,626,777 1,123.84 66,632,375 

lnstruc. Textbooks & Supplies 4,050,699 4,100,038 2,567,474 2,805,934 

Other Instructional Costs 692,065 3,318,989 3,656,467 4,150,553 

Special Education 257.67 16,676,869 256.70 16,309,779 260.60 16,113,777 255.20 16,819,886 

Student Personnel Services 14.30 1,187,250 12.70 948,808 12.70 986,163 13.80 1,080,210 

Health Services 29.00 1,601,571 29.00 1,613,197 29.00 1 ,632,141 33.00 1,767,986 

Transportation 21.50 13,366,221 22.50 13,529,857 23.50 13,724,627 23.60 15,141,053 

Operations 150.50 13,489,332 157.00 12,930,464 145.50 12,383,098 150.60 13,043,462 

Maintenance 41.20 3,899,112 42.20 3,607,233 43.20 3,695,660 41.30 3,789,206 

Fixed Charges 34,480,127 33,173,689 34,107,349 34,457,864 

Capital Outlay 8.50 1,135,078 8.50 4,157,191 9.50 739,524 9.10 717,665 

TOTAL GENERAL FUND 1895.26 $174,573,994 1910.51 $179,645,633 1933.84 $177,672,478 1,876.44 $177,707,267 
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GENERAL FUND 
Summary of Expenditures by Object 

Actual Actual Approved Approved 
FY 2009 FY 2010 FY 2011 FY 2012 

Expenditures Expenditures Expenditures Expenditures 

Salaries & Wages $103,902,366 $106,200,896 $109,280,912 $104,356,971 

Fixed Charges 34,480,127 33,173,689 34,107,349 34,457,864 

Sub Total 138,382,493 139,374,585 143,388,261 138,814,835 

Other Salaries & Wages 4,722,596 4,666,239 4,131,502 4,450,146 

Contracted Services 15,259,842 15,351,946 14,896,424 17,276,968 

Supplies & Materials 6,646,051 6,395,757 4,661,985 4,986,120 

Other Charges 6,518,025 5,535,850 6,284,361 7,084,638 

Equipment 1,118,891 4,188,893 0 0 

Outgoing - LEAs/Other 1,879,153 1,513,550 1,283,591 1,946,278 

Transfers 46,943 2,618,813 3,026,354 3,148,282 

TOTAL GENERAL FUND $174,573,994 $179,645,633 $177,672,478 $177,707,267 
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ADMINISTRATION 

This category includes activities associated with the general regulation, direction and control of the St. Mary's County Public School System. 
Generally, this includes any expenditure made to formulate or execute educational or financial policy. 

The following programs/departments comprise the Administration Category and, together, provide the related system-wide guidance, 
monitoring and control: 

ADMINISTRATION 
SUMMARY 

Actual Actual Approved Approved 
FY 2009 FY 2010 FY 2011 FY 2012 

Pos. Expend's Pos. Expend's Pos. Expend's Pos. Expend's 

Board of Education 1.00 $336,378 1.00 $285,043 1.00 $323,669 1.00 $319,788 
Executive Administration 4.00 546,436 4.00 473,488 4.00 442,723 2.50 357,039 
Fiscal Services 12.00 933,741 12.00 1,043,644 12.00 1,030,965 11.50 962,753 
Purchasing 2.00 90,524 2.00 155,519 2.00 133,068 2.00 139,158 
Information Technology 9.00 1,144,608 8.00 977,670 6.00 597,358 4.00 448,252 
Human Resources 10.00 908,997 10.00 836,878 10.00 832,255 9.00 721,129 
Assessment & Evaluation 2.00 201,369 2.00 190,226 2.00 196,975 0.00 0 

-- -- --
TOTAL ADMINISTRATION 40.00 $4,162,053 39.00 $3,962,468 37.00 $3,557,013 30.00 $2,948,118 
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ADMINISTRATION 
BOARD OF EDUCATION 

Actual Actual Approved Approved 
FY 2009 FY 2010 FY 2011 FY 2012 

Pos. Expend's Pos. Expend's Pos. Expend's Pos. Expend's 

Salaries & Wages 
7126 Administrative Assistant 1.00 $51 ,237 1.00 $52,159 1.00 $52,159 1.00 $55,228 
7100 Anticipated Negotiation Expenses 0.00 0 0.00 0 0.00 1,850 0 .00 0 

--
Total 1.00 51,237 1.00 52,159 1.00 54,009 1.00 55,228 

Other Salaries & Wages 
7175 Board Members' Allowance 29,940 32,268 33,980 34,230 
7179 Overtime 0 0 0 0 
7180 Substitutes 0 0 0 0 

Total 29,940 32,268 33,980 34,230 

Contracted Services 
7202 Independent Audit 99,186 0 0 0 
7218 Attorneys' Fees 116,992 160,093 180,900 160,900 

Total 216,176 160,093 180,900 ' 160,900 

Supplies & Materials 
7326 Office Supplies 861 496 1,200 1,000 
7330 Professional Library 0 70 300 150 

- -
Total 861 566 1,500 1,150 

Other Charges 
7405 Dues & Subscriptions 23,522 27,146 24,180 24,160 
7407 Conferences 7,099 6,461 19,700 14,700 
7425 Training 100 456 1,000 1,000 
7433 Travel - Employee 7,422 5,893 7,900 7,900 
7468 Student Support Award (Scholarship) 0 0 500 500 

Total 38,142 39,957 53,280 48,280 

TOTAL BOARD OF EDUCATION 1.00 $336,378 1.00 $265,043 1.00 $323,669 1.00 $319,786 
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ADMINISTRATION 
EXECUTIVE ADMINISTRATION 

Actual Actual Approved Approved 
FY 2009 FY 2010 FY 2011 FY 2012 

Pos. Expend's Pos. Expend's Pos. Expend's Pos. Expend's 

Salaries & Wages 
Professional 

7101 Superintendent 1.00 $186,705 1.00 $213,779 1.00 $213,779 1.00 $211,322 
7130 Public Information Officer 1.00 78,207 1.00 79,615 1.00 79,615 0.50 39,350 
7126 Administrative Assistant 1.00 68,337 1.00 69,567 1.00 69,567 1.00 68,767 
7136 Secretarial 1.00 37,670 1.00 38,334 1.00 38,334 0.00 0 
7100 Anticipated Negotiation Expenses 0.00 0 0.00 0 0.00 2,828 0.00 0 

--
Total 4.00 370,919 4.00 401,295 4.00 404,123 2.50 319,439 

Other Salaries & Wages 
7179 Overtime 704 0 1,600 1,600 
7180 Substitutes 179 282 200 200 
7184 Annual Leave Payoff 136,738 39,316 0 0 --

Total 137,621 39,598 1,800 1,800 

Contracted Services 
7219 Machine Rentals 2,526 672 0 0 

Total 2,526 672 0 0 

Supplies & Materials 
7326 Office Supplies 9,769 10,242 11,000 10,000 
7329 Printing, Advertising, Forms 3,491 3,421 4,000 4,000 
7330 Professional Library 814 333 900 900 
7395 Non-Capitalized Equipment 3,812 0 0 0 

Total 17,886 13,996 15,900 14,900 
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ADMINISTRATION 
EXECUTIVE ADMINISTRATION 

Actual Actual Approved Approved 
FY 2009 FY 2010 FY 2011 FY 2012 

Pos. Expend's Pos. Expend's Pos. Expend's Pos. Expend's 

Other Charges 
7405 Dues & Subscriptions 8,391 8,697 8,400 8,400 
7407 Conferences 7,949 9,042 9,000 9,000 
7425 Training 0 0 500 500 
7433 Travel- Employee 1,146 187 3,000 3,000 

Total 17,485 17,926 20,900 20,900 

TOTAL EXECUTIVE ADMINISTRATION 4.00 $546,436 4.00 $473,488 4.00 $442,723 2.50 $357,039 
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ADMINISTRATION 
FISCAL SERVICES 

Actual Actual Approved Approved 
FY 2009 FY 2010 FY 2011 FY 2012 

Pos. Expend's Pos. Expend's Pos. Expend's Pos. Expend's 

Salaries & Wages 
Professional 

7102 Chief of Fiscal Srvs. & Human Resources 0.40 $67,779 0.00 $0 0.00 $0 0.50 $66,991 
7103 Director of Fiscal Services 0.60 69,241 1.00 127,758 1.00 127,758 0.00 0 
7109 Coordinator of Accounting/Auditing 1.00 59,507 1.00 89,606 1.00 89,606 1.00 91,235 
7109 Coordinator of Financial Services 1.00 57,465 1.00 82,000 1.00 82,000 1.00 85,998 
7125 Senior Accountant 0.00 (a) 28,486 0.00 0 0.00 0 0.00 0 
7135 Budget Analyst 1.00 76,916 1.00 78,243 1.00 78,243 1.00 81,863 
7149 Accountant- Projects/CIP 1.00 52,976 1.00 61,019 1.00 61,019 1.00 63,991 
7125 Junior Accountant 0.00 0 0.00 0 0.00 0 1.00 43,318 
7127 Program Manager - Payroll 0.00 (a) 14,277 0.00 0 0.00 0 0.00 0 
7127 Program Manager - Accounts Payable 1.00 56,016 1.00 56,979 1.00 56,979 1.00 58,354 
7130 Insurance Specialist 1.00 58,948 1.00 60,009 1.00 60,009 1.00 59,319 
7130 Payroll Specialist 1.00 41,228 2.00 (c) 94,286 2.00 106,467 2.00 108,486 
7132 Account Clerks 2.00 71,678 1.00 (c) 46,646 1.00 36,186 0.00 0 
7136 Administrative Assistant 0.00 0 0.00 0 0.00 0 1.00 48,277 
7136 Secretarial 1.00 (b) 10,149 1.00 37,777 1.00 46,762 0.00 0 
7137 Compliance/Records Specialist 1.00 63,412 1.00 70,726 1.00 66,353 1.00 52,350 
7100 Anticipated Negotiation Expenses 0.00 0 0.00 0 0.00 16,263 0.00 0 

Total 12.00 728,077 12.00 805,049 12.00 827,645 11.50 760,183 

Other Salaries & Wages 
7179 Overtime 24,796 4,355 10,000 10,000 
7182 Part-time/Hourly 21,295 20,591 10,000 30,000 
7184 Annual Leave Payoff 58,128 21,105 0 0 

Total 104,219 46,051 20,000 40,000 

(a) Reclassification of senior accountant to coordinator, and payroll manager to payroll specialist during fiscal year. 
(b) Late hire of position. 
(c) Mid-year reclassification of account clerk to payroll specialist. 

6/1/2011 - 9-



ADMINISTRATION 
FISCAL SERVICES 

Actual Actual Approved Approved 
FY 2009 FY 2010 FY 2011 FY 2012 

Pas. Expend's Pas. Expend's Pas. Expend's Pos. Expend's 

Contracted Services 
7202 Independent Audit 0 79,053 79,100 79,100 
7206 Consultant Services 19,616 49,541 62,000 27,000 
7219 Machine Rentals 2,405 672 0 0 
7231 Repair of Materials 0 0 0 2,500 
7234 Software/Hardware Maintenance 0 0 0 11 ,750 

Total 22,021 129,266 141 '100 120,350 

Supplies & Materials 
7326 Office Supplies 18,075 25,427 12,600 12,600 
7328 Postage 26,808 22,680 18,000 18,000 

7329 Printing , Advertising, Forms 2,150 374 2,200 2,200 
7330 Professional Library 685 1,369 520 520 
7395 Non-Capitalized Equipment 19,934 0 0 0 

Total 67,651 49,851 33,320 33,320 

Other Charges 
7405 Dues & Subscriptions 6,780 1,230 4,700 4,700 
7407 Conferences 3,003 5,589 1,800 1,800 
7425 Training 698 3,635 1,000 1,000 
7433 Travel- Employee 1,293 2,771 1,400 1,400 
7499 Other Charges 0 203 0 0 

Total 11,773 13,428 8,900 8,900 

TOTAL FISCAL SERVICES 12.00 $933,741 12.00 $1 ,043,644 12.00 $1 ,030,965 11 .50 $962,753 
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ADMINISTRATION 
PURCHASING 

Actual Actual Approved Approved 
FY 2009 FY 2010 FY 2011 FY 2012 

Pos. Expend's Pos. Expend's Pos. Expend's Pos. Expend's 

Salaries & Wages 
Professional 

7150 Purchasing Officer 0.00 $0 1.00 $79,615 1.00 $7~.615 1.00 $81,057 
7164 Purchasing Agent 1.00 65,057 0.00 0 0.00 0 0.00 0 
7164 Purchasing Buyer I 0.00 0 1.00 44,089 1.00 44,253 1.00 52,710 
7132 Account Clerk, Jr. 1.00 (a) 7,948 0.00 0 0.00 0 0.00 0 
7100 Anticipated Negotiation Expenses 0.00 0 0.00 0 0.00 3,810 0.00 0 

Total 2.00 73,005 2.00 123,704 2.00 127,678 2.00 133,768 

Other Salaries and Wages 
7179 Overtime 10,603 1,866 1,000 1,000 
7184 Annual Leave Payoff 313 24,838 0 0 

--
Total 10,916 26,704 1,000 1,000 

Supplies & Materials 
7326 Office Supplies 2,273 3,868 3,600 3,600 
7329 Printing, Advertising, Forms 0 0 0 0 
7329 Computer Hardware 0 911 0 0 
7395 Non-Capitalized Equipment 2,995 0 0 0 

--
Total 5,268 4,779 3,600 3,600 

Other Charges 
7405 Dues and Subscriptions 55 0 100 100 
7407 Conferences 1,061 332 540 540 
7425 Training 81 0 0 0 
7433 Travel- Employee 137 0 150 150 

Total 1,334 332 790 790 

TOTAL PURCHASING 2.00 $90,524 2.00 $155,519 2.00 $133,068 2.00 $139,158 

(a) Position was vacant for part of FY 2009. 
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ADMINISTRATION 
INFORMATION TECHNOLOGY SERVICES 

Actual Actual Approved Approved 

FY 2009 FY 2010 FY 2011 FY 2012 

Pos. Expend's Pos. Expend's Pos. Expend's Pos. Expend's 
Salaries & Wages 

Professional 
7103 Director 1.00 $108,259 1.00 $110,208 1.00 $110,208 1.00 $107,249 
7130 Systems Specialists 2.00 135,138 2.00 139,412 0.00 0 0.00 0 

7140 System Admin ./Program mer/ Analyst 4.00 234,441 3.00 208,785 3.00 217,534 2.00 126,119 
7136 Secretarial 0.00 0 0.00 0 0.00 0 1.00 43,535 
7136 Computer Support Assistants 2.00 100,738 2.00 89,107 2.00 94,479 0.00 0 
7100 Anticipated Negotiation Expenses 0.00 0 0.00 0 0.00 3,787 0.00 0 

--
9.00 578,575 8.00 547,512 6.00 426,008 4.00 276,902 

Other Salaries & Wages 
7184 Annual Leave Payoff 5,130 35,561 0 0 

--
Total 5,130 35,561 0 0 

Contracted Services 
7206 Consultant Services 26,875 19,100 25,000 0 
7234 Software/Hardware Maintenance 324,454 232,183 0 12,000 

Total 351,329 251,283 25,000 12,000 

Supplies & Materials 
7326 Office Supplies 2,869 2,930 4,000 4,000 
7328 Postage 13 0 0 0 
7330 Professional Library 102 0 110 110 
7356 Computer Hardware 162,307 111,055 135,000 147,400 
7395 Non-capitalized Equipment 0 19,996 0 0 

Total 165,291 133,982 139,110 151,510 
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ADMINISTRATION 
INFORMATION TECHNOLOGY SERVICES 

Actual Actual Approved Approved 
FY 2009 FY 2010 FY 2011 FY 2012 

Pos. Expend's Pos. Expend's Pos. Expend's Pos. Expend's 

Other Charges 
7 405 Dues & Subscriptions 1,400 1,414 1,400 2,000 
7407 Conferences 490 565 540 540 
7425 Training 4,356 7,124 5,000 5,000 
7433 Travel- Employee 270 230 300 300 

Total 6,515 9,333 7,240 7,840 

Capitalized Equipment 

7501 Capitalized Equipment/Furniture 37.769 Q Q Q 
37,769 0 0 0 

TOTAL INFORMATION TECHNOLOGY SERV. 9.00 $1,144,608 8.00 $977,670 6.00 $597,358 4.00 $448,252 
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ADMINISTRATION 
HUMAN RESOURCES 

Actual Actual Appro~ed Approved 
FY 2009 FY 2010 FY 2011 FY 2012 

Pos. Expend's Pos. Expend's Pos. Expend's Pos. Expend's 

Salaries & Wages 
Professional 

7102 Chief of Fiscal Srvs. & Human Resources 0.00 $0 0.00 $0 0.00 $0 0.50 $66,991 
7103 Director 1.00 131,699 1.00 133,958 1.00 133,958 0.00 0 
7104 Supervisors 2.00 191,234 2.00 194,649 2.00 194,649 1.00 98,272 
7130 Certification Specialist 1.00 78,267 1.00 79,615 1.00 79,615 1.00 83,491 
7130 Minority Teacher Recruitment Specialist 1.00 77,872 1.00 79,299 1.00 79,299 1.00 83,034 
7130 Public Information Officer 0.00 0 0.00 0 0 0 0.50 39,350 
7126 Administrative Assistant 1.00 49,518 0.00 (a) 8,499 0.00 0 0.00 0 
7127 Program Manager 1.00 51,168 1.00 50,986 1.00 50,986 1.00 50,400 
7132 Account Clerk, Sr. 1.00 37,371 1.00 36,428 1.00 36,428 1.00 38,405 
7136 Secretarial 2.00 100,720 3.00 (a) 140,741 3.00 149;891 3.00 155,685 
7100 Anticipated Negotiation Expenses 0.00 0 0.00 0 0.00 15,129 0.00 0 

Total 10.00 717,848 10.00 0 724,175 10.00 739,955 9.00 615,629 

Other Salaries and Wages 
7179 Overtime 20,835 4,861 5,000 5,000 
7182 Part-time/Hourly (RecruitmenVHiring/Office Suppt.) 8,910 15,779 9,000 15,000 
7184 Annual Leave Payoff 0 16,256 0 0 

Total 29,744 36,896 14,000 20,000 

Contracted Services 
7206 Consultant Services 31,365 15,864 5,000 10,000 
7219 Machine Rental 2,526 672 0 0 
7243 Bloodborne Pathogens 2,264 0 0 0 
7266 Office Support 10,545 0 0 0 
7299 Other Contracted Services 34,628 0 0 0 

--
Total 81,327 16,536 5,000 10,000 

(a) Administrative Assistant retired and position was reclassified to Administrative Secretary. 
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ADMINISTRATION 
HUMAN RESOURCES 

Actual Actual Approved Approved 
FY 2009 FY 2010 FY 2011 FY 2012 

Pos. Expend's Pos. Expend's Pos. Expend's Pos. Expend's 

Supplies & Materials 
7325 Materials lnservice Program 320 0 0 0 
7326 Office Supplies 10,036 9,954 10,700 10,700 
7329 Printing, Advertising, Forms 14,985 8,188 15,000 15,000 
7352 Employee Recognition Supplies 9,029 4,349 10,500 10,500 
7395 Non-Capitalized Equipment 12,333 0 0 0 

Total 46,702 22,490 36,200 36,200 

Other Charges 

7403 Future Educators' Support 708 430 1,000 2,600 
7405 Dues & Subscriptions 2,103 1,078 1,000 1,000 
7407 Conferences 2,672 3,312 1,600 2,000 
7424 Recruitment 15,813 21,706 20,600 20,600 
7425 Training 782 61 1,300 1,500 
7426 Employee Orientation 8,162 6,316 7,500 7,500 
7433 Travel- Employee 3,136 3,878 4,100 4,100 

Total 33,376 36,782 37,100 39,300 

TOTAL HUMAN RESOURCES 10.00 $908,997 10.00 $836,878 10.00 $832,255 9.00 $721,129 

6/1/2011 - 15 -



ADMINISTRATION 
ASSESSMENTS AND EVALUATION SERVICES 

Actual Actual Approved Approved 
FY 2009 FY 2010 FY 2011 FY 2012 

Pos. Expend's Pos. Expend's Pos. Expend's Pos. Expend's 

Salaries & Wages 
7104 Supervisor 1.00 $101,470 1.00 $103,253 1.00 $103,253 0.00 $0 
7130 Assessment Specialist 1.00 82,859 1.00 84,462 1.00 84,462 0.00 0 
7100 Anticipated Negotiation Expenses 0.00 0 0.00 0 0.00 3,060 0.00 0 

--
Total 2.00 184,329 2.00 187,715 2.00 190,775 0.00 0 

Contracted Services 
7236 Test Scoring Service 8,779 0 0 0 

Total 8,779 0 0 0 
-

Supplies & Materials 
7326 Office Supplies 271 466 2,100 0 
7329 Printing, Advertising, Forms 0 0 400 0 
7355 Computer Software 0 1,387 1,700 0 
7395 Non-capitalized Equipment 5,374 0 0 0 

--
Total 5,645 1,854 4,200 0 

Other Charges 
7425 Training 0 330 0 0 
7433 Travel- Employee 2,615 327 2,000 0 

-- -- -
Total 2,615 657 2,000 0 

TOTAL ASSESSMENT & EVALUATION SERVICES 2.00 $201,369 2.00 $190,226 2.00 $196,975 0.00 $0 

Note: Assessments and Evaluation Services program budget was moved to Mid-level Administration- Instructional Administration and Supervision as 
part of reorganization of central office departments. 
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MID-LEVEL ADMINISTRATION 

Program Function 

Mid-Level Administration is a category which includes system-wide instructional leadership, staff development, and support activities (central office), 
as well as school-based personnel and resources (the office of the principal at each school). 

This category is divided into two programs: 

~ . Instructional Administration and Supervision (system-wide direction, leadership, and support). Combined with this program in FY 2011 was the 
Professional and Organizational Development program area (providing system-wide support and guidance in the design, delivery, and evaluation 
of professional development). Also, combined with this department in FY 2012 as part of the reorganization of central office departments is the 
Assessments and Evaluation Services program area. 

2. Office of the Principal (school-based activities). 

The Instructional Administration and Supervision area includes salaries and wages for instructional leadership positions and secretarial assistance in 
order to provide an effective and efficient instructional program for our students. It includes system-wide activities related to instructional direction and 
supervision (including media), staff development, and assessment. Also, included in FY 2011 is the Professional and Organizational Development area 
providing effective, quality professional development to schools based on needs articulated in school improvement plans, and evaluates professional 
development programs for effectiveness. 

The Office of the Principal includes salaries and wages for principals, assistant principals, school secretaries, and hourly pay for general assistants. 
Supplies and materials to support the operation of the school-based administration are contained in this area. Also included are school specific expenditures 
for all copying and communication, and costs associated with travel expenses and attendance at state and national meetings. 

MID-LEVEL ADMINISTRATION 
SUMMARY 

Actual Actual Approved Approved 
FY 2009 FY 2010 FY 2011 FY 2012 

Pos. Expend's Pos. Expend's Pos. Expend's Pas. Expend's 

Instructional Administration 
and Supervision 37.10 $3,310,525 40.60 $3,403,792 61.00 $5,039,413 57.50 $4,851,412 

Professional and Organizational 
Development 2.50 232,821 2.50 238,068 2.50 242,459 0.00 0 

Office of the Principal 135.00 8,815,932 137.00 9,631 ,315 139.00 9,600,536 138.50 9,501,544 

TOTAL MID-LEVEL ADMIN. 174.60 $12,359,278 180.10 $13,273,175 202.50 $14,882,408 196.00 $14,352,955 
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MID-LEVEL ADMINISTRATION 
INSTRUCTIONAL ADMINISTRATION AND SUPERVISION 

Actual Actual Approved Approved 
FY 2009 FY 2010 FY 2011 FY 2012 

Pos. Expend's Pos. Expend's Pos. Expend's Pos. Expend's 

Salaries & Wages 
Professional 

7102 Chief Academic Officer 1.00 $143,650 1.00 $146,193 1.00 $146,193 1.00 144,513 
7103 Directors 4.00 496,602 3.00 385,539 3.00 378,428 3.50 415,253 
7104 Supervisors 13.00 1,252,088 15.00 1,451,922 16.00 1,562,882 13.00 1,257,021 
7109 Coordinator - 12 month 2.50 250,501 3.00 306,097 3.00 288,797 1.00 99,114 
7109 Coordinator - 11 month 0.00 0 0.00 0 0.00 0 1.00 74,182 
7128 College/Career Readiness Coaches 0.00 0 0.00 0 0.00 0 3.50 393,427 
7134 eCoach (Integrators) 3.00 210,804 3.00 (a) 177,013 5.00 333,098 3.00 214,653 
7130 Systems Specialists 0.00 0 0.00 0 2.00 139,412 2.00 139,905 
7130 Specialist (Data) 0.00 0 1.00 42,505 1.00 46,058 1.00 48,771 
7140 Programmer/Analyst (Student eSchool) 0.00 0 1.00 56,493 1.00 62,852 1.00 60,318 
7140 Programmer/Analyst (Data Warehousing) 1.00 67,439 1.00 68,675 1.00 68,675 1.00 72,020 
7140 Programmer (K-12 Video Cable Channel) 1.00 65,522 1.00 66,679 1.00 66,679 1.00 69,924 
7126 Administrative Assistant 2.00 135,828 2.00 137,080 2.00 137,080 2.00 135,504 
7129 Paraeducator/Assistant (Fine Arts) 0.60 17,426 0.60 17,732 1.00 29,553 0.00 0 
7136 Secretary - 12 month 9.00 406,823 9.00 422,533 9.00 426,309 8.50 408,661 
7148 Computer Support Specialists 0.00 0 0.00 0 15.00 780,583 15.00 755,352 

7100 Anticipated Negotiation Expenses 0.00 0 0.00 0 0.00 58,770 0.00 0 
--

Total 37.10 3,046,683 40.60 3,278,461 61.00 4,525,369 57.50 4,288,618 

Other Salaries & Wages 
7169 Stipends 0 3,000 3,000 6,000 
7176 Curriculum Workshops 69,550 0 0 0 
7180 Substitutes 0 380 0 0 
7182 Part-time/Hourly 11,199 9,448 11,200 32,800 
7184 Annual Leave Payoff 9,064 17,009 0 0 

Total 89,812 29,837 14,200 38,800 

(a) Retiree late in year reflects lower actual salary. 
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MID-LEVEL ADMINISTRATION 
INSTRUCTIONAL ADMINISTRATION AND SUPERVISION 

Actual Actual Approved Approved 
FY 2009 FY 2010 FY 2011 FY 2012 

Pos. Expend's Pos. Expend's Pos. Expend's Pos. Expend's 

Contracted Services 
7206 Consultant Services 2,465 937 1,000 0 
7219 Machine Rentals 8,066 24,855 16,653 16,653 
7234 Software/Hardware Maintenance 0 0 324,828 324,828 
7281 lnservice Instructors 900 0 0 0 
7299 Other Contracted Services 300 0 0 0 

Total 11,731 25,792 342,481 341,481 

Supplies & Materials 
7304 Technology Supplies 0 0 62,000 62,000 
7325 Materials In-service Program 1,407 0 0 0 
7326 Office Supplies 47,324 29,169 39,500 46,500 
7328 Postage 5,936 4,401 6,500 6,600 
7329 Printing/Forms 0 0 0 3,900 
7330 Professional Library 2,507 1,497 1,500 2,500 
7332 Purchased Foods 0 0 0 4,500 
7355 Computer Software 0 0 0 1,700 
7395 Non-Capitalized Equipment 54,107 0 0 0 

Total 111,282 35,068 109,500 127,700 

Other Charges 
7405 Dues & Subscriptions 1,093 1,232 1,600 1,750 
7407 Conferences 8,670 2,575 7,000 7,000 
7425 Training 50 0 0 0 
7433 Travel- Employee 41,204 30,828 39,263 46,063 

Total 51,017 34,635 47,863 54,813 

TOTAL INSTRUCTIONAL ADMIN. 
& SUPERVISION 37.10 $3,310,525 40.60 $3,403,792 61.00 $5,039,413 57.50 $4,851,412 
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MID-LEVEL ADMINISTRATION 
PROFESSIONAL AND ORGANIZATIONAL DEVELOPMENT 

Actual Actual Approved Approved 
FY 2009 FY 2010 FY 2011 FY 2012 

Pos. Expend's Pos. Expend's Pos. Expend's Pos. Expend's 

Salaries & Wages 
Professional 

7103 Director 1.00 $109,000 1.00 $111,708 1.00 $111,708 0.00 $0 
7131 Instructional Resource Teacher 1.00 91,289 1.00 89,878 1.00 89,878 0.00 0 
7136 Secretary - 12 month 0.50 23,547 0.50 24,825 0.50 24,825 0.00 0 
7100 Anticipated Negotiation Expenses 0.00 0 0.00 0 0.00 5,148 0.00 0 

--
Total 2.50 223,837 2.50 226,411 2.50 231,559 0.00 0 

Other Salaries & Wages 
7169 Stipends 0 3,608 3,000 0 

0 3,608 3,000 0 

Supplies & Materials 
7325 Materials In-service Program 0 132 0 0 
7326 Office Supplies 4,777 4,905 5,000 0 
7328 Postage 12 125 100 0 
7330 Professional library 945 692 1,000 0 
7395 Non-Capitalized Equipment 1,415 0 0 0 

Total 7,150 5,854 6,100 0 

Other Charges 
7433 Travel- Employee 1,834 2,195 1,800 0 

-- --
Total 1,834 2,195 1,800 0 

TOTAL PROFESSIONAL AND 
ORGANIZATIONAL DEVELOPMENT 2.50 $232,821 2.50 $238,068 2.50 $242,459 0.00 $0 
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MID-LEVEL ADMINISTRATION 
OFFICE OF THE PRINCIPAL 

Actual Actual Approved Approved 
FY 2009 FY 2010 FY ~011 FY 2012 

Pos. Expend's Pos. Expend's Pos. Expend's Pos. Expend's 

Salaries & Wages 
School Office 

Professional 
7103 Director of College and Career Readiness 0.00 $0 0.00 $0 0.00 $0 1.00 $126,290 
7107 Principals 26.00 2,595,907 25.00 2,668,860 25.00 2,632,271 24.00 2,515,849 
7108 Assistant Principals 35.00 2,820,856 38.00 3,194,468 40.00 3,325,412 40.50 3,346,294 
7114 Academic Deans 2.00 153,543 2.00 138,406 2.00 156,357 2.00 164,230 
7116 Safety Advocate 1.00 31,237 1.00 32,048 1.00 32,048 0.00 0 
7136 Secretary- 12 month 30.00 1,326,573 30.00 1,346,893 30.00 1,345,592 30.00 1,346,086 
7136 Secretary- 12 mo. (HS Banker/Registrar) 5.00 204,394 5.00 208,141 5.00 208,141 5.00 214,494 
7138 Secretarial- 11 Month 36.00 1,032,756 36.00 1,044,646 36.00 1,077,484 36.00 1,105,359 
7100 Anticipated Negotiation Expenses 0.00 0 0.00 0 0.00 170,289 0.00 0 

--
Total 135.00 8,165,267 137.00 8,633,462 139.00 8,947,594 138.50 8,818,602 

7172 Estimated Turnover of Positions (30,000) (30,000) 

8,917,594 8,788,602 

Other Wages & Salaries 
7169 Stipends 0 12,000 12,000 53,000 
7179 Overtime 4,078 13,551 0 0 
7180 Substitutes 54,550 60,392 56,000 56,000 
7182 Part-time/Hourly 0 6,271 0 0 
7184 Annual Leave Payoff 52,426 46,542 0 0 

Total 111,053 138,755 68,000 109,000 

Contracted Services 
7219 Machine Rentals 160,999 534,690 314,892 314,892 
7221 Middle State Evaluations 2,580 5,665 2,600 2,600 
7231 Repair of Materials 0 0 0 5,000 

Total 163,579 540,356 317,492 322,492 
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MID~LEVEL ADMINISTRATION 
OFFICE OF THE PRINCIPAL 

Actual Actual Approved Approved 
FY 2009 FY 2010 FY 2011 FY 2012 

Pos. Expend's Pos. Expend's Pos. Expend's Pos. Expend's 

Supplies & Materials 
7326 Office Supplies (School) 75,246 74,856 67,500 67,500 
7328 Postage (School) 42,799 44,530 45,000 45,000 
7329 Printing, Advertising, Forms 20,233 20,180 20,000 20,000 
7332 Purchased Foods 0 80 0 0 
7395 Non-Capitalized Equipment 55,642 0 0 0 

Total 193,919 139,646 132,500 132,500 

Other Charges 
7404 Commencement Expenses 35,520 16,447 17,800 17,800 
7405 Dues and Subscriptions 0 425 0 0 
7414 Insurance (PTA/Booster Subsidy) 100 50 50 50 
7433 Travel - Employee 2,147 1,999 2,100 2,100 
7450 Utilities - Communications 144,347 160,175 145,000 129,000 

Total 182,114 179,096 164,950 148,950 
--

TOTAL OFFICE OF THE PRINCIPAL 135.00 $8,815,932 137.00 $9,631 ,315 139.00 $9,600,536 138.50 $9,501,544 
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INSTRUCTION 
INSTRUCTIONAL SALARIES 

Actual Actual Approved Approved 
FY 2009 FY 2010 FY 2011 FY 2012 

Pos. Expend's Pos. Expend's Pos. Expend's Pos. Expend's 

Teachers Salaries 
7113 Preschool 0.00 $0 0.00 $0 1.00 $53,809 2.00 $94,841 
7113 Pre-kindergarten 15.00 913,455 16.00 927,368 16.00 936,734 18.00 1,050,136 
7113 Kindergarten 60.00 3,449,562 61.00 3,677,507 62.00 3,765,200 64.00 3,758,122 

Elementary 
7113 Classroom (Grades 1-5) 343.90 19,203,902 278.00 16,260,211 280.00 16,497,648 261.00 15,572,242 
7113 Art 15.60 978,965 15.60 1,003,790 15.60 1,031,742 
7113 Music 29.70 1,696,487 30.00 1,699,758 30.00 1,725,101 
7113 Physical Education 21.40 1,240,495 21.40 1,244,491 21.40 1,265,935 
7131 Instructional Resource 27.30 2,701,695 27.90 1,986,445 27.90 1,975,183 27.40 1,975,340 

Elementary, Kindergarten, Preschool and 
Pre-kindergarten Total 446.20 26,268,613 449.60 26,767,477 453.90 27,176,613 439.40 21,570,359 

Middle School 
7113 Classroom 202.00 12,211,797 199.17 12,232,481 198.00 12,186,670 190.00 11,808,526 
7131 Instructional Resource 8.80 554,416 8.30 594,518 9.80 662,569 9.30 628,434 

Middle School Total 210.80 12,766,213 207.47 12,826,999 207.80 12,849,239 199.30 12,436,960 

High School 
7113 Classroom 241.40 14,784,989 241.10 15,098,114 241.00 15,094,497 223.90 13,942,969 
7131 Activities Resource 3.00 235,986 3.00 211,238 3.00 211,238 3.00 226,244 
7131 Instructional Technology Resource 0.00 0 0.00 0 1.00 69,185 1.00 71,629 
7131 Instructional Resource 1.30 81,843 1.30 85,584 0.30 14,443 0.30 15,343 

High School Total 245.70 15,102,818 245.40 15,394,936 245.30 15,389,363 228.20 14,256,184 

7113 ESOL 4.00 266,330 4.00 279,662 4.00 270,120 4.00 273,287 

7113 Fairlead Academy 6.00 227,303 8.40 443,910 8.40 444,674 14.00 677,812 

7113 Career and Technology Teachers 27.00 1,714,262 26.00 1,680,774 26.00 1,661 '121 23.00 1,476,266 
7113 Career & Technology Support 2.50 170,669 2.50 146,232 2.50 174,076 2.50 191,245 
7131 Instructional Techology Resource 1.00 66,225 0.00 0 0.00 0 0.00 0 

Career and Technology Total 30.50 1,951 '156 28.50 1,827,006 28.50 1 ,835,197 25.50 1,667,512 

7100 Anticipated Negotiation Expenses 0.00 0 0.00 0 0.00 1,080,869 0.00 0 

Teachers Total 943.20 56,582,434 943.37 57,539,990 947.90 59,046,075 910.40 55,785,213 
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INSTRUCTION 
INSTRUCTIONAL SALARIES 

Actual Actual Approved Approved 
FY 2009 FY 2010 FY 2011 FY 2012 

Pos. Expend's Pos. Expend's Pos. Expend's Pos. Expend's 

Guidance Counselor 
7123 High 12.00 775,729 12.00 758,314 12.00 765,739 12.00 783,086 
7123 Middle 10.00 648,620 10.00 660,601 10.00 660,320 10.00 619,726 
7123 Elementary 16.60 959,342 17.00 1,033,127 17.00 1,036,579 17.00 1,062,749 
7123 Career & Technology Center 2.00 178,738 2.00 171,775 2.00 171,776 2.00 161,824 
7123 Fairlead Academy 1.00 71,428 1.00 72,714 1.00 72,714 1.00 73,778 

--
Guidance Total 41.60 2,633,857 42.00 2,696,531 42.00 2,707,128 42.00 2,701,163 

Media Specialists 
7112 Elementary 16.90 1,128,363 17.40 1,241,621 17.40 1,160,782 17.40 1 '140,838 
7112 Middle 4.00 269,410 4.00 187,753 4.00 274,260 4.00 269,305 
7112 High 6.00 473,433 5.00 434,588 5.00 396,948 3.00 176,717 

Media Specialists Total 26.90 1,871,206 26.40 1,863,962 26.40 1,831,990 24.40 1,586,860 

7105 Psychologists - 1 0 month 6.75 479,901 7.00 504,332 7.00 508,941 6.00 402,895 
7105 Psychologists- 11 month 0.00 0 0.00 0 0.00 0 1.00 76,156 
7111 Psychologist Intern 0.00 0 0.00 0 0.00 0 1.00 16,746 

Total Professional Support 75.25 4,984,964 75.40 5,064,825 75.40 5,048,059 74.40 495,796 

Instructional Support 
7129 Fairlead Academy Paraeducators 2.00 41,415 2.00 36,797 2.00 41,801 2.00 45,646 
7129 Preschool Paraeducators 1.00 22,932 2.00 17,947 2.00 46,981 2.00 48,866 
7129 Instructional Paraeducators 87.00 2,011,833 87.00 2,001 '111 88.00 2,089,843 90.00 2,192,752 
7129 Career Center Paraeducators 3.00 80,814 3.00 81,663 3.00 81,835 3.00 81,907 
7138 Media Clerk - 11 month 4.00 113,618 4.00 123,129 4.00 123,189 4.00 127,508 
7145 Program Assistant 0.00 0 1.00 39,006 1.00 39,006 1.00 41,258 
7148 Computer Support Specialist (School-based) 0.00 0 0.00 0 1.00 44,780 3.00 136,170 
7152 Safety & Security Assistants 14.00 308,779 14.00 338,324 14.00 350,782 0.00 0 
7153 SDC Paraeducators & BMCs 21.00 528,945 22.00 543,950 22.00 563,663 22.00 595,964 
7154 Media Assistants 7.54 190,345 9.04 211,345 10.04 234,051 10.04 235,077 
7160 Media Clerk - 1 0 month 0.00 0 0.00 0 0.00 0 2.00 45,782 

Total Instructional Support 139.54 3,298,681 144.04 3,393,272 147.04 3,615,931 139.04 3,550,931 

Total Salaries and Wages 1157.99 64,866,079 1162.81 65,998,087 1170.34 67,710,065 1123.84 64,119,964 

7172 Estimated Turnover of Positions (750,000) (350,000) 

66,960,065 63,769,964 
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INSTRUCTION 
INSTRUCTIONAL SALARIES 

Actual Actual Approved Approved 
FY 2009 FY 2010 FY 2011 FY 2012 

Pos. Expend's Pos. Expend's Pos. Expend's Pos. Expend's 

Other Wages & Salaries 
7157 Student Workers 0 247 0 0 
7169 Stipends (Summer Work) 77,851 78,528 50,320 50,320 
7169 Stipends 52,565 285,070 194,042 264,042 
7169 Stipends (Mentors for New Teachers) 94,625 97,700 95,000 95,000 
7169 Stipends (In-service Payments) 47,600 46,095 50,000 106,210 
7170 Supplemental Pay (Extended Day) 10,571 1,373 5,000 5,000 
7171 Evening High School - Hourly 100,008 91,039 102,000 102,000 
7174 Orientation- New Teachers 33,265 49,128 35,000 35,000 
7176 Curriculum Workshops 0 52,751 62,000 35,500 
7178 Twilight Program - Hourly 0 0 0 50,000 
7180 Substitutes 944,042 855,733 902,400 924,215 
7182 Part-time/Hourly 0 0 0 64,812 
7183 Instructional Paraeducators - Hourly 44,738 59,037 45,000 10,000 
7184 Annual Leave Payoff 42,522 90,173 0 0 
7185 Media Assistants - Hourly 64,741 59,172 79,950 80,168 
7186 College Access Program - Hourly 0 34,256 0 44,144 
7187 Extra Pay/Extra Duty (Academic Stipends) 322,854 181,000 181,000 181,000 
7187 Extra Pay/Extra Duty 482,508 529,859 600,000 550,000 
7188 Home & Hospital Instruction 133,429 126,437 140,000 140,000 
7189 Summer Programs 156,943 85,060 125,000 125,000 

Total Other Sal. & Wages 2,608,260 2,722,658 2,666,712 2,862,411 

Total Instructional Salaries 1157.99 $67,474,339 1162.81 $68,720,745 1170.34 $69,626,777 1123.84 $66,632,375 
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INSTRUCTIONAL TEXTBOOKS AND SUPPLIES 

Actual Actual Approved Approved 
FY 2009 FY 2010 FY 2011 FY 2012 

Expenditures Expenditures Expenditures Expenditures 

TEXTBOOKS AND SUPPLIES 

7304 Technology Supplies $0 $7,074 $27,000 $27,000 

7314 I nterath letics 111,359 113,760 117,400 124,900 

7315 Library Media 298,250 421,261 242,100 252,100 

7325 Materials In-service Program 20,648 16,615 29,698 25,173 

7332 Purchased Food 0 1,477 5,000 12,897 

7341 Textbooks 813,638 893,753 256,517 295,755 

7355 Computer Software (Materials of Instruction) 55,931 173,532 13,000 33,600 

7356 Computer Hardware 0 92,212 206,206 206,206 

7385 Career & Technology Supplies 336,100 199,320 207,008 340,732 

7395 Non-Capitalized Equipment 1,182,741 997,035 0 14,250 

7398 Assessment Testing Supplies 0 0 0 161,640 

7399 Materials of Instruction- Programs 1,232,032 1,183,999 1,463,545 1,311,681 

TOTAL TEXTBOOKS AND SUPPLIES $4,050,699 $4,100,038 $2,567,474 $2,805,934 
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INSTRUCTION 
OTHER INSTRUCTIONAL COSTS 

Actual Actual Approved Approved 
FY2009 FY 2010 FY 2011 FY 2012 

Expenditures Expenditures Expenditures Expenditures 

CONTRACTED SERVICES 

7206 Consultant Services $172,748 $156,177 $154,899 $159,399 

7207 Contracted Instruction (Environmental Education Program) 15,750 16,868 13,900 0 

7212 Professional Development 0 0 15,000 15,000 

7214 Game Officials & Control 89,943 88,689 81,220 84,720 

7219 Machine Rental/Lease (Computer Hardware) 0 0 0 300,000 

7220 Md. Music Educators' Association 6,347 5,007 7,720 7,720 

7231 Repair of Materials 0 0 25,806 57,806 

7244 Trainers - Athletics 13,046 14,445 14,000 30,000 

7271 Honor Music Program 7,846 7,389 6,000 6,650 

7295 Rent (Facility Use- Athletic/Env. Ed. & Summer Programs) 14,411 14,990 15,280 21,790 

7299 Other Contracted Services (Assessment Score Report Processing} 12,581 16,788 20,000 39,800 

TOTAL CONTRACTED SERVICES 332,672 320,353 353,825 722,885 

OTHER CHARGES 

7405 Dues and Subscriptions 2,089 2,000 2,000 2,000 

7407 Conferences 48,597 12,388 50,000 25,000 

7409 Insurance- Student Accident 5,426 7,767 6,783 8,155 

7425 Training 0 0 0 22,400 

7431 Travel - Tri-county Music 16,872 12,964 16,910 16,910 

7433 Travel- Employee (Instructional Staff) 24,040 22,825 25,000 25,000 

7433 Travel- Employee (Home and Hospital) 59,609 50,025 54,670 54,670 

7433 Travel- Employee (Psychologists) 10,015 7,565 10,000 10,000 

7436 Field Trips- Special Events 0 7,605 0 0 

7499 Other Charges (Student Programs) 32,592 27,475 39,125 28,551 

TOTAL OTHER CHARGES 199,241 150,614 204,488 192,686 
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INSTRUCTION 
OTHER INSTRUCTIONAL COSTS 

Actual Actual Approved Approved 
FY 2009 FY 2010 FY 2011 FY 2012 

Expenditures Expenditures Expenditures Expenditures 

TRANSFERS 
7901 Outgoing to LEAs 113,209 229,209 71,800 71,800 

7902 Non-public Placements 15,843 17,285 14,900 14,900 

7903 lnterfund Transfer- Chesapeake Public Charter School 0 2,570,099 2,980,025 3,128,282 

7903 lnterfund Transfer- Adult Education Grant 31,100 31,429 31,429 0 

7903 lnterfund Transfer- Local Management Bd.- Care Management 0 0 0 20,000 

TOTAL TRANSFERS 160,152 2,848,022 3,098,154 3,234,982 

TOTAL OTHER INSTRUCTIONAL COSTS $692,065 $3,318,989 $3,656,467 $4,150,553 

611/2011 ~ 28-



SPECIAL EDUCATION 

Actual Actual Approved Approved 
FY 2009 FY 2010 FY 2011 . FY 2012 

Pos. Expend's Pos. Expend's Pos. Expend's Pos. Expend's 

Salaries & Wages 
Professional 

7106 Executive Director 0.97 $120,598 1.00 $130,680 1.00 $131,591 1.00 $130,078 
7104 Supervisor 4.00 382,479 5.00 429,659 5.00 482,417 5.00 491,861 
7108 Assistant Principal 2.00 164,992 2.00 153,990 0.00 0 0.00 0 
7109 Coordinator - 12 month 1.00 88,022 0.00 0 0.00 0 1.00 93,608 
7109 Coordinator - 11 month 0.00 0 0.00 0 0.00 0 1.00 86,556 
7112 Media Specialists 1.40 94,405 1.40 97,910 1.60 107,918 1.40 100,720 
7113 Teacher- Elementary 63.00 4,050,535 59.50 3,927,671 63.50 4,037,613 62.50 3,854,201 
7113 Teacher- Middle School 36.00 2,128,425 37.00 2,168,824 37.00 2,235,167 37.00 2,231 '121 
7113 Teacher- High School 42.50 2,567,548 41.50 2,637,038 40.50 2,588,621 38.50 2,523,703 
7115 Sign Language Interpreter 2.00 89,246 3.00 122,613 3.00 126,700 3.00 129,443 
7117 Audiologist 0.50 30,528 0.50 31,055 0.00 0 0.50 35,308 
7131 Instructional Resource Teacher 6.60 424,695 7.60 528,011 8.00 586,019 6.60 482,549 
7119 Occupational Therapist 3.00 200,892 3.00 204,508 4.00 204,508 3.00 205,316 
7120 Physical Therapist 2.40 189,589 2.40 183,992 3.00 225,356 2.40 181,041 
7121 Speech Language Pathologists 11.90 803,004 11.90 829,668 14.00 923,934 11.90 821,731 
7122 Vision Specialist 0.40 28,707 0.40 29,224 1.00 73,060 0.40 29,364 
7129 Occupational Therapy Assistant 1.00 39,274 0.00 0 0.00 0 0.00 0 
7129 Speech Language Assistant 1.00 31,270 2.00 71,823 0.00 0 0.00 0 
7129 Paraeducators 72.00 1,792,208 73.00 1,841,380 74.00 1,933,129 74.00 1,981,458 
7127 Program Manager 1.00 (a) 25,288 1.00 41,765 1.00 41,765 2.00 115,933 
7132 Account Clerk 0.00 (a) 12,848 0.00 0 0.00 0 0.00 0 
7136 Secretary- 12 month 4.00 168,169 4.00 165,814 4.00 173,346 4.00 178,528 
7154 Media Assistants- Hourly 1.00 20,476 0.50 22,205 0.00 0 0.00 0 
7100 Anticipated Negotiation Expenses 0.00 0 0.00 0 0.00 184,768 0.00 0 

Total 257.67 13,453,197 256.70 13,617,830 260.60 14,055,912 255.20 13,672,518 

7172 Estimated Turnover of Positions (100,000) (35,000) 

13,955,912 13,637,518 
Other Salaries & Wages 

7169 Stipends 2,700 21,811 29,800 29,800 
7180 Substitutes 262,143 253,409 262,400 266,370 
7182 Part-Time/Hourly 0 100,095 0 0 
7183 Paraeducators/T emp. 107,811 3,786 67,500 67,500 
7184 Annual Leave Payoff 14,246 10,403 0 0 
7188 Home & Hospital Instruction 68,228 45,794 70,000 50,000 

(a) Reclassification of position from account clerk to program manager 
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SPECIAL EDUCATION 

Actual Actual Approved Approved 
FY 2009 FY 2010 FY 2011 FY2012 

Pos. Expend's Pos. Expend's Pos. Expend's Pos. Expend's 

7189 Summer Programs (Extended Year) 32,391 24,535 34,000 28,000 

Total 487,518 459,833 463,700 441,670 
Total Salaries & Wages 257.67 13,940,715 256.70 14,077,663 260.60 14,419,612 255.20 14,079,188 

Contracted Services 
7206 Consultant Services (Assessments/Evaluation) 0 0 1,400 1,400 
7218 Attorneys' Fees 6,467 15,972 38,000 25,000 
7219 Machine Rentals 2,181 12,043 7,660 12,100 
7231 Repair of Materials 0 0 8,000 8,000 
7291 Contracted Therapists 800,025 781 ,011 281,554 692,760 
7299 Other Contracted Services 0 2,220 0 0 

Total 808,673 811,246 336,614 739,260 

Supplies & Materials 
7319 Evaluation/Test Materials 6,919 3,970 0 0 
7326 Office Supplies 11 ,063 13,022 7,200 8,000 
7328 Postage 2,807 2,165 1,400 2,200 
7329 Printing, Advertising, Forms 248 346 500 500 
7395 Non-Capitalized Equipment 2,442 0 0 0 
7399 Materials of Instruction - Programs 33,899 30,679 42,800 42,800 

Total 57,377 50,182 51,900 53,500 

Other Charges 
7405 Dues & Subscriptions 400 400 400 400 
7424 Recruitment 0 82 0 0 
7433 Travel - Employee (Special Education Staff) 81,717 65,035 67,960 67,960 
7433 Travel - Employee (Home and Hospital) 22,043 15,538 25,500 20,000 

Total 104,160 81 ,055 93,860 88,360 

Capitalized Equipment 
7501 Capitalized Equipment/Furniture 0 5,292 0 0 

-
0 5,292 0 0 

Outgoing 
7901 Other to LEAs (Public Fac. Placement) 110,882 90,260 65,000 90,260 
7902 Non-Public School Placement (Local) 823,635 612,316 310,891 1,064,000 
7902 Non-Public School Placement (State) 831,427 581 ,765 835,900 705,318 

Total 1,765,944 1,284,341 1,211,791 1,859,578 

TOTAL SPECIAL EDUCATION 257.67 $16,676,869 256.70 $16,309,779 260.60 $16, 113, 777 255.20 $16,819,886 

6/1/2011 -30 -



STUDENT PERSONNEL SERVICES 

Actual Actual Approved Approved 
FY 2009 FY 2010 FY 2011 FY 2012 

Pos. Expend's Pos. Expend's Pos. Expend's Pos. Expend's 

Salaries & Wages 
Professional 

7106 Executive Director 1.00 (a) $74,627 0.00 $0 0.00 $0 0.00 $0 
7103 Director 0.00 0 1.00 120,758 1.00 127,758 1.00 132,418 
7104 Supervisor of Counseling 1.00 96,185 0.00 0 0.00 0 1.00 102,857 
7110 Pupil Personnel Worker- 12 month 6.60 593,294 7.00 558,274 7.00 566,959 2.00 177,023 
7110 Pupil Personnel Worker- 11 month 0.00 0 0.00 0 0.00 0 1.00 74,182 
7110 Pupil Personnel Worker- 10 month 0.00 0 0.00 0 0.00 0 4.00 301,019 
7130 Specialist (Data) 1.00 55,853 0.00 0 0.00 0 0.00 0 
7136 Secretary- 12 month 4.70 192,171 4.70 195,571 4.70 195,571 4.80 207,660 
7100 Anticipated Negotiation Expenses 0.00 0 0.00 0 0.00 15,825 0.00 0 

--
Total 14.30 1 ,012,131 12.70 874,603 12.70 906,113 13.80 995,160 

Other Salaries & Wages 
7182 Part-time/Hourly 33,296 20,344 25,000 25,000 
7184 Annual Leave Payoff 41,707 0 0 0 

Total 75,003 20,344 25,000 25,000 

Contracted Services 
7219 Machine Rentals 2,181 672 0 0 

Total 2,181 672 0 0 

Supplies & Materials 
7325 Materials lnservice Program 15 623 500 500 
7326 Office Supplies 8,052 9,610 8,000 8,000 
7328 Postage 1,580 3,851 2,000 2,000 

(a} Mid-year retirement and was filled in with .03 FTE - special education executive director to year-end. 
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STUDENT PERSONNEL SERVICES 

Actual Actual Approved Approved 
FY 2009 FY 2010 FY 2011 FY 2012 

Pos. Expend's Pos. Expend's Pos. Expend's Pos. Expend's 

7329 Printing, Advertising, Forms 40,799 26,467 35,500 28,000 
7330 Professional Library 297 376 250 250 
7395 Non-Capitalized Equipment 37,621 0 0 0 
7399 Materials of Instruction - Programs 428 0 500 7,000 

Total 88,791 40,927 46,750 45,750 

Other Charges 
7405 Dues and Subscriptions 867 266 800 800 
7407 Conferences 510 0 0 0 
7425 Training 4,595 4,295 3,500 9,500 
7433 Travel -Employee 3,171 7,701 4,000 4,000 -- - -

Total 9,143 12,262 8,300 14,300 

TOTAL STUDENT PERSONNEL SERVICES 14.30 $1 ,187,250 12.70 $948,808 12.70 $986,163 13.80 $1,080,210 
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HEALTH SERVICES 

Actual Actual Approved Approved 
FY 2009 FY 2010 FY 2011 FY 2012 

Pos. Expend's Pos. Expend's Pos. Expend's Pos. Expend's 

Salaries & Wages 
Professional 

7104 Supervisor 1.00 $94,985 1.00 $97,466 1.00 $97,466 1.00 $102,066 
7158 Registered Nurse (RN) 22.00 1,200,433 22.00 1,216,697 22.00 1,221,788 24.00 1,280,263 
7151 Licensed Practical Nurse (LPN) 6.00 185,616 6.00 190,031 6.00 190,455 8.00 269,196 
7100 Anticipated Negotiation Expenses 0.00 0 0.00 0 0.00 19,572 0.00 0 

Total 29.00 1,481,034 29.00 1,504,194 29.00 1,529,281 33.00 1,651,526 

Other Salaries & Wages 
7169 Stipends (Summer Work/Red CrossiHepalitis B) 19,259 21,513 19,360 19,360 
7184 Annual Leave Payoff 0 3,993 0 0 

Total 19,259 25,506 19,360 19,360 

Contracted Services 
7231 Repair of Materials 0 0 1,800 1,800 
7243 Bloodborne Pathogens 0 2,874 3,000 3,000 
7292 Contracted Nurses 32,176 51,785 35,000 35,000 
7299 Other Contracted Services(Fiu Mist) 15,000 0 15,000 15,000 

Total 47,176 54,659 54,800 54,800 

Supplies & Materials 
7309 First Aid Supplies 9,624 15,464 20,600 26,900 
7325 Materials In-service Program 4,581 5,741 2,500 8,500 
7326 Office Supplies 3,454 1,634 200 200 
7329 Printing, Advertising, Forms 2,645 1,048 1,700 1,700 
7395 Non-Capitalized Equipment 30,515 725 0 0 

Total 50,819 24,612 25,000 37,300 

Other Charges 
7407 Conferences 1,819 1,792 2,000 3,000 
7433 Travel- Employee 1,464 2,434 1,700 2,000 

-- -- -- --
Total 3,284 4,226 3,700 5,000 

TOTAL HEALTH SERVICES 29.00 $1,601,571 29.00 $1,613,197 29.00 $1,632,141 33.00 $1,767,986 
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STUDENT TRANSPORTATION 

Actual Actual Approved Approved 
FY 2009 FY 2010 FY 2011 FY 2012 

Pas. Expend's Pas. Expend's Pas. Expend's Pas. Expend's 

Salaries & Wages 
Professional 

7102 Chief Operating Officer 0.25 $36,112 0.25 $36,748 0.25 $36,748 0.20 $29,060 
7103 Director 1.00 96,184 1.00 97,915 1.00 97,915 1.00 102,685 
7109 Coordinators 2.00 138,091 2.00 165,153 2.00 165,153 2.00 167,646 
7126 Administrative Assistant 0.25 16,204 0.25 16,503 0.25 16,493 0.20 13,102 
7129 Bus Assistants 7.00 127,365 6.00 106,602 7.00 120,960 6.00 98,960 
7130 Transportation Specialist 0.00 0 2.00 82,241 2.00 95,516 2.00 95,868 
7136 Administrative Secretary 0.00 0 0.00 0 0.00 0 0.20 8,475 
7136 Secretary - 12 month 1.00 53,731 2.00 80,755 2.00 80,755 2.00 81,480 
7141 Bus Drivers 8.00 178,137 8.00 154,891 8.00 171,530 8.00 171,550 
7143 Driver Trainer (Bus) 1.00 44,578 1.00 47,664 1.00 47,670 2.00 86,932 
7148 Transportation Technician 1.00 54,040 0.00 0 0.00 0 0.00 0 
7100 Anticipated Negotiation Expenses 0.00 0 0.00 0 0.00 14,693 0.00 0 

Total 21.50 744,441 22.50 788,472 23.50 847,433 23.60 855,758 

Other Salaries & Wages 
7157 Student Workers 0 4,122 0 0 
7168 Temporary Drivers (Curriculum Related Trips) 26,651 43,328 25,000 25,000 
7168 Temporary Drivers (Athletic Trips) 946 0 20,000 20,000 
7179 Overtime 41,983 40,942 45,000 45,000 
7180 Substitutes 263,877 232,753 200,000 200,000 
7182 Part-time/Hourly 18,900 78,583 25,000 25,000 
7182 Part-time/Hourly (Student Workers) 44,165 0 25,000 5,000 
7184 Annual Leave Payoff 4,659 4,520 0 0 

Total 401 '181 404,248 340,000 320,000 

Contracted Services 
7203 Bus Repairs 1,872 1,760 2,000 2,000 
7205 Bus Contractors (Routes) 10,680,495 11,230,200 11,322,969 12,716,540 
7205 Bus Contractors (Camera System Retrofit) 20,070 42,703 10,000 15,000 
7205 Bus Contractors (Chesapeake Public Charter School) 92,025 0 0 0 
7205 Bus Contractors (Special Programs) 176,025 11,581 148,800 173,800 
7206 Consultant Services 0 15,000 0 0 
7216 Inspections 156 186 250 250 
7219 Machine Rentals 1,926 673 0 0 
7224 Physical Examinations 3,709 735 4,000 4,000 
7234 Software/Hardware Maintenance 100 50,899 20,000 15,000 
7285 Drug Testing 17,392 20,680 15,000 20,000 

Total 10,993,771 11,374,417 11,523,019 12,946,590 
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STUDENT TRANSPORTATION 

Actual Actual Approved Approved 
FY 2009 FY 2010 FY 2011 FY 2012 

Pos. Expend's Pos. Expend's Pos. Expend's Pos. Expend's 

Supplies & Materials 
7326 Office Supplies 9,310 9,261 10,000 10,000 
7328 Postage 0 1,620 0 0 
7329 Printing, Advertising, Forms 20,824 12,900 16,000 16,000 
7334 Bus Maintenance Supplies 53,932 69,607 50,000 50,000 
7361 Bus Maintenance Expenses 68,875 81,076 70,000 100,000 
7361 Bus Maintenance Expenses (Sp. Educ.) 71,453 19,510 75,000 45,000 
7364 Vehicle Maintenance Expenses 637 0 2,000 2,000 
7395 Non-capitalized Equipment 21,044 (40) 0 0 

Total 246,075 193,934 223,000 223,000 

Other Charges 
7405 Dues & Subscriptions 126 241 150 150 
7407 Conferences 1,357 2,559 2,500 2,500 
7410 Insurance- Buses 180,408 161,268 187,075 196,430 
7411 Insurance- Cars 3,724 3,378 6,450 6,775 
7425 Training 2,171 2,827 1,000 1,000 
7428 Transportation - Handicap 2,255 6,072 3,500 3,500 
7430 Travel - Athletics 181,087 19,959 200,000 200,000 
7432 Travel - Curriculum Related 313,161 184,718 390,500 385,350 
7494 Property Damage Deductible (Vehicle) 0 0 0 0 

Total 684,289 381,022 791,175 795,705 

Capitalized Equipment 
7501 Capitalized Equipment/Furniture 9,143 0 0 0 
7515 Vehicle - Buses 287,322 387,764 0 0 

Total 296,465 387,764 0 0 

TOTAL STUDENT TRANSPORTATION 21.50 $13,366,221 22.50 $13,529,857 23.50 $13,724,627 23.60 $15,141,053 
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OPERATION OF PLANT 

Actual Actual Approved Approved 

FY 2009 FY 2010 FY 2011 FY 2012 

Pos. Expend's Pos. Expend's Pos. Expend's Pos. Expend's 

Salaries & Wages 
Professional 

7102 Chief Operating Officer 0.25 $36,112 0.25 $36,748 0.25 $36,748 0.20 $29,060 

7103 Director of Operations 1.00 105,104 1.00 106,996 1.00 106,996 1.00 105,766 
7103 Director of Safety & Security 0.00 0 0.00 0 1.00 97,915 1.00 102,685 
7104 Supervisor of Safety & Security 1.00 90,664 1.00 92,296 0.00 0 0.00 0 
7111 Operations Specialist 0.00 0 1.00 41,639 1.00 61,019 1.00 62,128 
71 27 Program Manager 1.00 71,569 1.00 72,857 0.00 0 1.00 61,757 
7126 Administrative Assistant 0.25 16,204 0.25 16,503 0.25 16,493 0.20 13,102 
7130 Security Specialist 0.00 0 0.00 0 1.00 44,780 1.00 48,532 
7130 Building Specialist 1.00 61,415 1.00 64,788 1.00 62,475 0.00 0 
7136 Administrative Secretary 0 0 0 0 0 0 0.20 8,475 
7136 Secretary - 12 month 2.00 81,618 2.00 83,073 1.00 37,534 1.00 39,737 
7136 Fiscal Secretary 0.00 0 0.00 0 1.00 47,404 1.00 47,650 
7145 Program Assistant - Safety & Security 0.00 0 1.00 48,248 1.00 49,190 1.00 50,440 
7146 Safety and Security Assistant Team Leaders 0.00 0 0.00 0 0.00 0 3.00 104,219 
7147 Delivery Driver 1.00 29,063 1.00 28,993 1.00 28,730 1.00 30,161 
7148 Technology Technicians 13.00 695,715 14.00 705,561 0.00 0 0.00 0 
7152 Safety and Security Assistants 0.00 0 0.00 0 0.00 0 10.00 275,214 
7159 Foreman 1.00 63,236 1.00 64,329 1.00 64,329 1.00 63,590 
7162 Building Service Staff 127.50 4,311,789 131.00 4,419,202 133.50 4,581,990 125.50 4,447,582 
7163 Machine Operator 1.50 65,668 1.50 66,893 1.50 66,893 1.50 67,216 
7100 Anticipated Negotiation Expenses 0.00 0 0.00 0 0.00 574,065 0.00 0 

Total 150.50 5,628,157 157.00 5,848,126 145.50 5,876,561 150.60 5,557,314 

7172 Estimated Turnover of Positions (40,000) (20,000) 

5,836,561 5,537,314 

Other Salaries & Wages 
7169 Stipends 29,100 34,647 27,750 67,175 
7179 Overtime 247,441 256,161 200,000 204,000 
7180 Substitutes 81,759 27,098 81,000 71,000 
7182 Part-time/Hourly 57,893 156,717 15,000 50,000 
7184 Annual Leave Payoff 19,869 23,439 0 0 

Total 436,063 498,062 323,750 392,175 
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OPERATION OF PLANT 

Actual Actual Approved Approved 
FY 2009 FY 2010 FY 2011 FY 2012 

Pos. Expend's Pos. Expend's Pos. Expend's Pos. Expend's 
Contracted Services 

7206 Consultant Services 0 0 0 11,174 
7216 Inspections 20,813 26,827 24,443 24,443 
7217 Laundry/Dry Cleaning/Uniform Services 58,290 66,224 69,010 75,010 
7219 Machine Rentals 77,953 195,053 20,867 20,867 
7222 Print Shop Machine Rental 0 0 138,367 162,367 
7223 Pest Control 45,202 29,209 35,000 25,000 
7226 Refuse Disposal 327,946 316,186 325,000 334,838 
7230 Repair Equipment (Instructional) 

Copiers 0 2,076 5,000 0 
Athletics 23,590 24,220 0 0 
Classroom- Career & Technology 214 11,929 0 0 
Band Instruments 28,114 25,630 27,500 0 
High School Stage Allotments 4,490 4,500 4,500 0 

7230 Repair Equipment (Office) 
Administration- Fiscal Services 179 0 2,500 0 
Special Education 7,862 6,138 0 0 
Health Services 1,852 1,766 0 0 

7230 Repair Equipment (Operations) 0 25,341 30,000 30,000 
7233 Snow Removal 45,602 165,168 0 0 
7234 Software/Hardware Maintenance 0 0 0 6,780 
7240 Fire/Alarm Systems 31,995 11,424 20,805 20,805 
7241 Burglar Alarm 9,093 6,722 10,650 10,650 
7242 Clock and Bell Systems 2,184 3,780 3,000 2,625 
7245 Kitchen Hood Inspections 3,640 4,684 4,000 4,500 
7248 Sprinkler Systems 8,125 16,637 8,850 11,225 
7250 Upkeep of Grounds 182,722 160,333 169,000 179,756 
7252 Portable Fire Extinguishers Inspections 13,249 7,707 13,400 13,400 
7256 Water Testing 12,164 13,566 10,800 10,800 
7258 Safety and Security Services 0 0 0 26,000 
7259 Facilities Management 268,519 51,842 62,800 62,800 
7285 Drug Testing 0 0 0 500 
7295 Rent (St. Mary's College for Graduation) 0 14,576 19,500 19,700 
7295 Rent (Charter School Facility) 261,867 0 0 0 
7299 Other Contracted Services 0 21,079 0 0 

Total 1,435,662 1,212,617 1,004,992 1,053,240 
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OPERATION OF PLANT 

Actual Actual Approved Approved 

FY 2009 FY 2010 FY 2011 FY 2012 

Pas. Expend's Pas. Expend's Pas. Expend's Pas. Expend's 

Supplies & Materials 
7304 Technology Supplies 53,364 60,804 0 0 

7306 Custodial Supplies 300,087 316,957 275,000 300,000 
7317 Light Bulbs 11,753 22,130 25,000 18,000 
7321 Safety & Security Supplies 0 62,783 27,000 30,000 
7322 Print Shop Supplies and Materials 0 24,722 10,000 10,043 
7325 Materials In-service Programs 0 0 0 3,500 
7326 Office Supplies 5,453 26,451 14,300 10,500 
7328 Postage 0 980 0 600 
7329 Printing/Forms 0 0 0 2,000 
7330 Professional Library 0 0 0 500 
7332 Purchased Foods 0 0 0 1,200 

7336 Equipment Repair Supplies 28,075 27,310 20,000 20,000 
7356 Computer Hardware 0 4,455 11,280 1,000 
7395 Non-capitalized Equipment (SafetyiSecurlty Cameras) 24,000 0 0 1,000 
7395 Non-capitalized Equipment 156,689 2,961 5,000 10,276 
7396 Miscellaneous Supplies & Materials 0 43,132 25,000 25,000 

579,422 592,685 412,580 433,619 

Other Charges 
7405 Dues and Subscriptions 0 110 0 500 
7407 Conferences 119 25 1,000 2,500 
7416 Background Investigations 40,865 21,346 26,000 0 
7425 Training 13,563 5,680 13,000 19,017 
7433 Travel - Employee 2,528 2,791 2,390 2,690 
7450 Utilities- Communications 121,102 142,281 125,500 84,725 
7451 Utilities - Electricity 3,625,331 3,059,295 3,048,774 3,601,269 
7452 Utilities- Gas (Propane) 88,387 68,199 86,597 73,690 
7454 Utilities - Water/Sewage 255,388 267,472 283,045 282,100 
7456 Utilities - Heat 831,720 801,047 1,040,590 1,373,388 
7462 Energy Conservation Award 9,788 9,963 0 0 
7493 Property Insurance 172,417 178,320 176,319 167,235 

Total 5,161,207 4,556,529 4,605,215 5,627,114 

Capitalized Equipment 
7501 Capitalized Equipment/Furniture 5,565 0 0 0 
7510 Vehicles 243,257 222,445 0 0 

-
Total 248,822 222,445 0 0 

TOTAL OPERATION OF PLANT 150.50 $13,489,332 157.00 $12,930,464 145.50 $12,383,096 150.60 $13,043,462 
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MAINTENANCE OF PLANT 

Actual Actual Approved Approved 
FY 2009 FY 2010 FY 2011 FY 2012 

Pos. Expend's Pos. Expend's Pos. Expend's Pos. Expend's 

Salaries & Wages 
Professional 

7102 Chief Operating Officer 0.25 $36,112 0.25 $36,748 0.25 $36,748 0.20 $29,060 
7103 Director 1.00 102,042 1.00 103,879 1.00 103,879 1.00 105,766 
7126 Administrative Assistant 0.25 16,203 0.25 16,503 0.25 16,493 0.20 13,102 
7132 Account Clerk 1.00 48,515 1.00 49,984 1.00 49,984 1.00 49,409 
7136 Administrative Secretary 0 0 0 0 0 0 0.20 8,475 
7136 Secretary- 12 month 1.00 27,226 1.00 36,666 1.00 37,934 1.00 38,801 
7136 Secretary- 12 mo. (Work Order Specialist) 1.00 40,862 1.00 45,169 1.00 43,910 1.00 46,499 
7139 Maintenance Trades Staff 33.70 1,561,549 34.70 1,543,280 35.70 1,622,045 33.70 1,546,745 
7159 Foreman 3.00 183,214 3.00 187,086 3.00 187,716 3.00 189,541 
7100 Anticipated Negotiation Expenses 0.00 0 0.00 0 0.00 38,899 0.00 0 

Total 41.20 2,015,724 42.20 2,019,315 43.20 2,137,608 41.30 2,027,399 
7172 Estimated Turnover of Positions (7,500) 0 

2,130,108 2,027,399 

Other Salaries & Wages 
7169 Stipends 4,500 4,500 4,500 4,500 
7179 Overtime 100,817 86,757 85,000 85,000 
7182 Part-time/Hourly 0 0 0 0 
7182 Part-time/Hourly (Student Workers) 32,280 37,042 30,000 35,000 
7182 Part-time/Hourly (Seasonal) 11,442 0 0 0 
7184 Annual Leave Payoff 19,159 13,507 0 0 

Total 168,199 141,806 119,500 124,500 

Contracted Services 
7206 Consultant Services 44,261 21,186 19,000 20,000 
7210 Electrical 53,858 33,670 53,101 161,300 
7215 Heating/HVAC 117,216 54,693 111,000 111,000 
7217 Laundry/Dry Cleaning/Uniform Services 19,508 16,733 17,000 17,000 
7219 Machine Rentals 2,047 673 0 0 
7225 Roofing 60,821 22,855 22,800 61,630 
7228 Repair/Maintenance Vehicles 24,052 18,423 24,800 24,800 
7229 Repair Buildings 208,810 73,836 124,500 134,240 
7232 Plumbing 50,129 33,431 29,500 29,500 
7246 Oil Tank Repair/Replacement 16,280 4,550 3,500 7,500 
7247 Contracted Painting 34,367 2,500 53,000 56,500 
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MAINTENANCE OF PLANT 

Actual Actual Approved Approved 
FY 2009 FY 2010 FY 2011 FY 2012 

Pos. Expend's Pos. Expend's Pos. Expend's Pos. Expend's 

7250 Upkeep of Grounds 130,611 129,198 80,000 90,000 
7251 Wastewater Operations 7,638 23,695 65,500 43,000 
7255 Asbestos Removal 11,459 10,379 5,000 10,000 
7265 Carpentry 0 1,113 1,500 1,500 

Total 781,058 446,935 610,201 767,970 

Supplies & Materials 
7305 Carpentry 22,012 23,750 22,000 24,000 
7308 Electrical 96,264 75,660 88,000 80,000 
7313 Heating/HVAC 259,666 148,662 210,000 200,000 
7318 Painting 35,465 23,880 32,370 61,617 
7321 Safety/Security Supplies 11 ,796 3,998 20,300 20,300 
7326 Office Supplies 4,432 4,753 4,400 5,000 
7327 Plumbing 134,799 134,128 97,500 107,800 
7328 Postage 0 300 0 0 
7329 Printing, Advertising, Forms 327 0 400 400 
7335 Building Repair Supplies 102,654 87,190 129,000 119,000 
7337 Grounds Repair Supplies 20,485 111,977 26,000 46,000 
7338 Vehicles Maintenance Supplies 45,407 64,347 45,400 45,400 
7340 Roofing Repair Supplies 13,093 6,699 13,000 13,000 
7351 Wastewater Operations Supplies 478 2,888 5,000 5,000 
7364 Vehicle Maintenance Expenses 165,439 98,993 132,481 133,320 
7395 Non-Capitalized Equipment 6,924 179,740 0 0 

Total 919,239 966,965 825,851 860,837 

Other Charges 
7425 Training 351 1,043 3,500 2,000 
7433 Travel - Employee 0 70 500 500 
7494 Property Damage Deductible 2,730 4,280 6,000 6,000 

Total 3,081 5,393 10,000 8,500 

Capitalized Equipment 
7501 Capitalized Equipment/Furniture 11,812 26,819 0 0 

11,812 26,819 0 0 

TOTAL MAINTENANCE OF PLANT 41.20 $3,899,112 42.20 $3,607,233 43.20 $3,695,660 41 .30 $3,789,206 
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FIXED CHARGES 

Actual Actual Approved Approved 
FY 2009 FY 2010 FY 2011 FY 2012 

Expenditures Expenditures Expenditures Expenditures 

7801 Tuition Reimbursement $535,982 $110,420 * $378,351 $550,000 

7802 Group Health Insurance 14,901,635 17,507,461 18,182,470 18,164,418 

7803 Group Life Insurance 76,051 76,646 94,090 93,540 

7804 Retiree Health Insurance 2,363,094 3,320,033 3,540,700 4,429,187 

7805 Retiree Life Insurance 229,836 220,797 257,500 257,500 

7812 Flexible Spending Program 0 3,268 400 5,000 

7814 Insurance - Property/Liability/Bond 91 ,120 108,049 129,020 135,480 

7815 Unemployment Insurance 52,133 0 * 93,300 133,300 

7816 Vehicle Insurance 46,602 54,384 55,000 57,750 

7817 Workers' Compensation Insurance 488,143 488,120 * 452,220 520,240 

7820 Retirement 742,669 773,919 815,500 1,540,704 

7830 Social Security/Medicare 8,124,467 8,218,973 * 8,676,051 8,323,745 

7850 Accrued Compensated Absences 0 0 225,000 225,000 

7852 Post Employment Health 6,165,287 2,104,408 1,094,107 0 

7853 Post Employment Life 656,775 182,992 95,140 0 

7890 Reserve 0 (1 ,797) 0 0 

7894 Property Damage Deductible (177) (157) 15,000 15,000 

7899 Employee Assistance Program 6,509 6,173 3,500 7,000 

TOTAL FIXED CHARGES $34,480,127 $33,173,689 $34,107,349 $34,457,864 

*Grant ARRA pickup - Tuition Reimbursement $537,851 , Unemployment Insurance $90,282, Workers' Compensation $883, Social Security $19,286. 
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CAPITAL OUTLAY 

Actual Actual Approved Approved 
FY 2009 FY 2010 FY 2011 FY 2012 

Pos. Expend's Pos. Expend's Pos. Expend's Pos. Expend's 

Salaries & Wages 
Professionals 

7102 Chief Operating Officer 0.25 $36,113 0.25 $36,748 0.25 $36,748 0.20 $29,061 
7104 Supervisor - Design/Construction 1.00 99,070 1.00 100,853 1.00 100,853 1.00 99,694 
7109 Coordinating (Supervisor of Capital 

Planning and Green Schools) 1.00 91,464 1.00 93,896 1.00 93,896 1.00 98,371 
7127 Program Manager (Energy) 0.00 0 0.00 0 1.00 72,857 1.00 76,411 
7133 Project Manager 1.00 73,716 1.00 75,043 2.00 139,778 1.00 78,700 
7144 Project Management Specialist 1.00 58,192 1.00 59,239 0.00 0 1.00 58,001 
7126 Administrative Assistant 0.25 16,203 0.25 16,502 0.25 16,493 0.20 13,102 
7132 Account Clerk 1.00 41 ,675 0.00 (a) 6,979 0.00 0 0.00 0 
7130 Contract & Fiscal Specialist 0.00 0 1.00 27,922 1.00 44,710 1.00 45,711 
7136 Secretary- 12 month (Admin. Secretary) 0.50 19,513 0.50 20,026 0.50 20,071 0.20 8,475 
7136 Secretary - 12 month 0.50 11 ,306 0.50 16,497 0.50 16,497 0.50 17,490 
7142 Capital Planning Analyst 1.00 62,517 1.00 63,663 1.00 63,663 1.00 62,931 
7145 Program Assistant 1.00 52,057 1.00 52,959 1.00 52,959 1.00 56,019 
7100 Anticipated Negotiation Expenses 0.00 0 0.00 0 0.00 12,199 0.00 0 

Total 8.50 561,826 8.50 570,327 9.50 670,724 9.10 643,965 

Other Salaries & Wages 
7169 Stipends 0 0 13,500 13,500 
7179 Overtime 4,288 996 3,000 3,800 
7182 Part-time/Hourly 933 692 1,000 2,900 
7184 Annual Leave Payoff 3,459 2,816 0 0 

--
Total 8,679 4,504 17,500 20,200 

(a) Retiree was replaced with Contract/Fiscal Specialist. 
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CAPITAL OUTLAY 

Actual Actual Approved Approved 
FY 2009 FY 2010 FY 2011 FY 2012 

Pos. Expend's Pos. Expend's Pos. Expend's Pos. Expend's 

Contracted Services 
7206 Consultant Services (Design/Estimating) 550 6,350 1,000 5,000 
7219 Machine Rentals 631 698 0 0 

Total 1 '181 7,048 1,000 5,000 

Supplies & Materials 
7326 Office Supplies 16,278 14,937 17,000 16,700 
7328 Postage 1,639 2,178 1,700 1,700 
7329 Printing, Advertising, Forms 1,972 239 300 300 
7355 Computer Software 3,598 975 8,500 6,600 
7395 Non-capitalized Equipment 8,465 0 0 0 

Total 31,953 18,329 27,500 25,300 

Other Charges 
7405 Dues & Subcriptions 988 1,077 1,000 1,500 
7407 Conferences 1,764 5,292 2,200 1,300 
7425 Training 4,362 3,599 5,400 6,100 
7433 Travel - Employee 300 442 200 300 
7462 Energy Conservation Award 0 0 14,000 14,000 

Total 7,415 10,410 22,800 23,200 

Capitalized Equipment 
7501 Capitalized Equipment and Furniture 0 3,990 0 0 
7505 Buildings and Building Additions 524,024 3,542,583 0 0 

Total 524,024 3,546,573 0 0 

TOTAL CAPITAL OUTLAY 8.50 $1 ,135,078 8.50 $4,157,191 9.50 $739,524 9.10 $717,665 
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CHARTER SCHOOL FUND 
CHESAPEAKE PUBLIC CHARTER SCHOOL 

Summary of Revenues and Expenditures 

Actual Actual Approved Approved 

FY2009 FY 2010 FY 2011 FY 2012 

Total Budget Total Budget Total Budget Total Budget 

Pas. Expend's Pas. Expend's Pas. Expend's Pas. Expend's 

REVENUE SOURCE 

Local- lnterfund Transfer $0 $2,570,099 $2,980,025 $3,128,282 

EXPENDITURES 

Professional 

7107 Principal 0.0 0 1.0 $79,615 1.0 $79,615 1.0 $83,491 

7114 Academic Dean ( 11 month) 0.0 0 1.0 82,429 1.0 83,600 1.0 87,406 

7112 Media Specialist 0.0 0 0.8 50,101 1.0 62,627 1.0 65,175 

7113 Kindergarten Teachers 0.0 0 2.0 85,331 2.0 89,650 2.0 91,513 

7113 Elementary Classroom Teachers 0.0 0 9.0 564,857 10.0 563,361 10.0 582,012 

7113 Middle School Classroom Teachers 0.0 0 2.0 57,336 3.0 148,546 5.0 283,974 
.I 

7113 Unified Arts Teachers 0.0 0 3.5 192,569 3.5 192,892 3.5 199,637 

7113 Foreign Language Teacher 0.0 0 0.0 0 0.5 22,010 0.5 38,205 

7113 Special Education Teacher 0.0 0 1.0 67,300 0.0 .o 0.0 0 

7123 Guidance Counselor 0.0 0 1.0 51,163 1.0 51,163 1.0 53,377 

7131 Instructional Resource Teachers 0.0 0 1.5 98,000 2.0 102,708 1.0 74,971 

7158 Registered Nurse (RN) 0.0 0 1.0 50,784 1.0 50,784 1.0 50,026 

xxxx Instructional Intervention Specialist 0.0 0 0.0 0 0.0 0 1.0 33,614 

7129 Instructional Paraeducators 0.0 0 1.0 20,931 1.0 20,931 0.0 0 

7129 Kindergarten Paraeducators 0.0 0 2.0 44,930 2.0 42,153 2.0 43,457 

7136 Secretary to Principal 0.0 0 1.0 44,789 1.0 44,739 1.0 44,225 

7162 Building Service Staff 0.0 0 2.0 55,906 2.5 72,186 2.5 78,214 

7100 Anticipated Negotiation Expenses 0.0 0 0.0 0 0.0 63,931 0.0 0 

Total 0.0 0 29.8 1,546,040 32.5 1,690,896 33.5 1,809,296 

- 1 -



CHARTER SCHOOL FUND 
CHESAPEAKE PUBLIC CHARTER SCHOOL 

Summary of Revenues and. Expenditures 

Actual Actual Approved Approved 

FY 2009 FY2010 FY 2011 FY 2012 

Total Budget Total Budget Total Budget Total Budget 

Pes. Expend's Pes. Expend's Pos. Expend's Pes. Expend's 

Other Salaries & Wages 

7169 Stipends 0 1,530 6,430 6,430 

7170 Supplemental Pay 0 4,.925 6,430 6,430 

7180 Substitutes- Teachers (Instructional) 0 18,840 14,000 14,000 

7180 Substitute - Secretarial 0 4,125 6,000 6,000 

7180 Substitute - Custodial 0 1,037 0 0 

7182 Part-time - Hourly -Psychologist 0 31321 5,000 7,500 

7182 Part-time - Hourly- Pupil Personnel Wrk. 0 2,568 5,000 7,500 

Total 0 36,346 42,860 47,860 

Contracted Services 

7205 Bus Contractors 0 86,444 100,000 100,000 

7219 Machine Rental - Copier 0 4,853 10,000 10,000 

7223 Pest Control 0 724 1,000 1,000 . 

7226 Refuse Disposal 0 1222 720 720 

7229 Maintenance- Repairs 0 5,000 5,000 5,000 

7240 Fire Alarm Systems 0 955 4,000 4,000 

7250 Upkeep of Grounds (Common Area Maint.) 0 31,678 39,000 39,000 

7291 Contracted Therapists 0 9,510 0 0 

7295 Rent - Charter School Facility 0 346,936 440,000 440,000 

7299 Other - Real Estate Tax 0 29,706 40,000 7,000 

Total 0 517,028 639,720 606,720 
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CHARTER SCHOOL FUND 
CHESAPEAKE PUBLIC CHARTER SCHOOL 

Summary of Revenues and Expenditures 

Actual Actual Approved Approved 

FY 2009 FY 2010 FY 2011 FY 2012 

Total Budget Total Budget Total Budget Total Budget 

Pos. Expend's Pos. Expend's Pos. Expend's Pos. Expend's 

Supplies & Materials 

7306 Custodial Supplies 0 7,333 7,000 8,500 

7309 First Aid Supplies 0 494 500 500 

7315 Library Media 0 818 10,000 10,000 

7325 In-service Materials 0 0 4,407 5,000 

7326 Office Supplies 0 4,188 5,000 6,000 

7328 Postage 0 596 500 500 

7341 Textbooks 0 7,300 0 0 

7356 Computer Hardware 0 1,030 0 0 

7395 Non-Capitalized Furniture & Equipment 0 2,665 0 0 

7399 Materials of Instruction (MOl) 0 12,803 35,000 61,558 

Total 0 37,227 62,407 92,058 

Other Charges 

7432 Travel- Curriculum Related 0 3,134 0 0 

7450 Utilities- Communication 0 7,147 10,000 10,000 

7451 Utilities - Electricity 0 57,178 70,000 70,000 

7454 Utilities- Water/Sewage 0 4,956 6,000 6,000 

Total 0 72,415 86,000 86,000 

Fixed Charges 

7802 Group Health Insurance 0 235,496 312,750 331,515 

7803 Life Insurance 0 854 1,580 1,580 

7817 Workers Compensation 0 5,020 5,600 5,600 

7820 Retirement 0 3,365 5,580 5,580 
7830 Social Security 0 116,129 132,631 142,072 

Total 0 360,864 458,142 486,347 
-

TOTAL CPCS EXPENDITURES 0.0 $0 29.8 $2,569,920 32.5 $2,980,025 33.5 $3,128,282 
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General Fund and Charter School Fund Reconciliation 
Summary of Expenditures by Category for Both Funds 

General Fund CharterSchooiFund Total of Both Funds 
Approved Approved Approved 
FY 2012 FY 2012 FY 2012 

Pos. Expend's Pos. Expend's Pos. Expend's 

Adm lnistration 30.00 2,948,118 0.00 $0 30.00 $2,948,11 8 

Mid-Level Administration 196.00 14,352,955 3.00 237,622 199.00 14,590,577 

Instructional Salaries 1123.84 66,632,375 27.00 1,500,295 1150.84 68,132,669 

lnstruc. Textbooks & Supplies 2,805,934 76,558 2,882,492 

Other Instructional Costs 1,022,271 (a) 0 1,022,271 

Special Education 255.20 16,819,886 0.00 0 255.20 16,819,886 

Student Personnel Services 13.80 1,080,210 0.00 7,500 13.80 1,087,710 

Health Services 33.00 1,767,986 1.00 50,526 34.00 1,818,512 

Transportation 23.60 15,141,053 0.00 100,000 23.60 15,241,053 

Operations 150.60 13,043,462 2.50 664,434 153.10 13,707,896 

Maintenance 41 .30 3,789,206 0.00 5,000 41.30 3,794,206 

Fixed Charges 34,457,864 486,347 34,944,211 

Capital Outlay 9.10 717,665 0.00 0 9.10 717,665 

TOTAL GENERAL FUND 1876.44 $174,578,985 33.50 $3,128,282 1909.94 $177,707,267 

(a) Excludes the $3,128,282 CPCS lnterfund Transfer expenditure that is summarized in the Charter School Fund. 
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General Fund and Charter School Fund Reconciliation 
Summary of Expenditures by Object for Both Funds 

General Fund Charter School Total of Both Funds 
Approved Approved Approved 
FY 2012 FY 2012 FY 2012 

Expenditures Expenditures Expenditures 

Salaries & Wages $104,356,971 $1,809,296 $106,166,268 

Fixed Charges 34,457,864 486,347 34,944,211 

Sub Total 138,814,835 2,295,644 141 '110,479 

Other Salaries & Wages 4,450,146 47,860 4,498,006 

Contracted Services 17,276,968 606,720 17,883,688 

Supplies & Materials 4,986,120 92,058 5,078,178 

Other Charges 7,084,638 86,000 7,170,638 

Equipment 0 0 0 

Outgoing - LEAs/Other 1,946,278 0 1,946,278 

Transfers 20,000 (a) 0 20,000 

TOTAL GENERAL FUND $174,578,985 $3,128,282 $177,707,267 

(a) Excludes the $3,128,282 CPCS lnterfund Transfer expenditure that is summarized in the Charter School Fund. 
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REVOLVING FUND 
FOOD AND NUTRITION SERVICES 

Summary of Revenues 

Actual Actual Approved Approved 
FY 2009 FY 2010 FY 2011 FY 2012 

Total Budget Total Budget Total Budget Total Budget 
Revenues Revenues Revenues Revenues 

Local Sources 
5131 All Other Sales $14,454 $19,351 $18,000 $25,000 
5132 Student Payments 2,296,926 2,224,313 2,550,000 2,450,000 
5133 Student- Summer Payments 7,370 9,001 6,000 3,000 
5134 A La Carte 940,817 935,241 950,000 970,305 
5135 Adult Payments 34,742 33,840 50,000 40,000 
5136 Vending Income 18,236 12,510 30,000 20,000 
5137 Rebates 51,329 47,221 40,000 40,000 
5143 Use of Fund Balance 0 173,333 0 0 
5160 Interest Income • 6,219 926 7,500 2,500 
5186 Insurance Refunds 29,746 34,294 0 0 

Total 3,399,839 3,490,029 3,651,500 3,550,805 

State Sources 
5210 State Revenue 66,471 66,477 67,000 67,000 
5235 Md. Meals for Achievement 133,234 150,784 145,000 160,000 

Total 199,705 217,261 212,000 227,000 

Federal Sources 
5310 Restricted 0 18,966 0 0 
5330 USDA Commodities 322,990 344,276 350,000 360,000 
5332 Section 4 358,438 371,206 400,000 400,000 
5333 Section 11 1,224,803 1,385,296 1,300,000 1,500,000 
5334 Federal Breakfast: Regular and SN 554,144 582,683 575,000 600,000 
5335 Federal Snack Program 26,500 33,017 30,000 30,000 
5336 USDA Fresh Fruits and Vegetable Prog. 0 56,151 50,000 25,000 
5337 Summer Food Service Program 0 13,189 10,000 20,000 

Total 2,486,874 2,804,784 2,715,000 2,935,000 

TOTAL FOOD SERVICE REVENUES $6,086,418 $6,512,074 $6,578,500 $6,712,805 

- 1 -
6/2/2011 



REVOLVING FUND 
FOOD AND NUTRITION SERVICES 

Summary of Expenditures 

Actual Actual Approved Approved 
FY 2009 FY 2010 FY 2011 FY 2012 

Total Budget Total Budget Total Budget Total Budget 
Pos. Expend's Pos. Expend's Pos. Expend's Pos. Expend's 

Salaries & Wages 
7102 Chief Operating Officer 0.0 $0 0.0 $0 0.0 $0 0.2 $29,060 

7104 Food Service Supervisor 1.0 88,022 1.0 89,606 1.0 89,606 1.0 93,973 
7118 Nutrition Manager (10 month) 0.0 0 1.0 56,022 1.0 60,690 1.0 61,578 
7130 Food Service Specialist 3.0 125,910 2.0 125,033 2.0 120,365 2.0 126,230 
7126 Administrative Assistant 0.0 0 0.0 0 0.0 0 0.2 13,102 
7127 Program Manager 1.0 53,189 1.0 53,359 1.0 53,359 1.0 56,324 
7132 Account Clerk Sr. 0.0 0 0.0 0 0.0 0 0.0 0 
7136 Administrative Secretary 0.0 0 0.5 17,321 0.5 19,871 0.2 8,475 
7136 Secretarial 1.5 64,796 1.0 36,784 1.0 43,784 1.0 38,405 
7139 Equipment Repairman 0.5 24,985 0.5 25,428 0.5 25,429 0.5 26,192 
7139 Warehouse Shipping/Receiver 1.0 39,593 1.0 37,717 1.0 37,717 1.0 39,950 
7147 Food Service Driver 0.8 32,929 0.8 32,332 0.8 32,332 0.8 34,363 
7191 Food Service Man. II 7.0 203,187 7.0 203,682 7.0 203,874 7.0 213,198 
7192 Food Service Man. I 20.0 410,970 20.0 390,538 20.0 423,606 19.0 403,425 
7195 Fd. Serv. Wrk.-2 hrs. 0.0 0 0.0 0 0.0 0 0.0 0 
7196 Fd. Serv. Wrk.-3 hrs. 90.0 664,036 89.0 646,019 98.0 762,288 98.0 778,340 
7199 Fd. Serv. Wrk.-6 hrs. 18.0 306,904 18.0 327,233 18.0 328,283 16.0 293,137 
7100 Anticipated Negotiation Expenses 0.0 0 0.0 0 0.0 62,466 0.0 0 

--
Total 143.8 2,014,521 142.8 2,041,074 151.8 2,263,670 148.9 2,215,754 --

Other Salaries & Wages 
7169 Stipends (Summer Enrichment Academy) 0 0 9,328 10,000 
7179 Overtime 1,296 3.444 5,000 5,000 
7180 Substitutes 184,956 75,353 100,000 85,000 
7184 Pay Off of Accrued Leave 4,609 7,417 5,000 8,000 
7187 Extra Pay - ME Stipends 13,558 24,250 25,000 0 
7193 Food Srv. Workers- Additional Hours 142,571 236,133 225,000 240,000 

Total 346,991 346,598 369,328 348,000 

6/2/2011 - 2-



REVOLVING FUND 
FOOD AND NUTRITION SERVICES 

Summary of Expenditures 

Actual Actual Approved Approved 

FY 2009 FY 2010 FY 2011 FY 2012 
T a tal Budget T a tal Budget Total Budget Total Budget 

Pas. Expend's Pas. Expend's Pas. Expend's Pos. Expend's 

Contracted Services 
7206 Consultant Services 24,735 0 0 0 
7219 Machine Rental 811 4,522 1,000 5,000 
7234 Software Maintenance 49,577 42,645 45,000 45,000 

Total 75,123 47,167 46,000 50,000 

Supplies & Materials 
7303 USDA Commodities 322,990 344,276 350,000 360,000 
7310 Food Related Supplies 168,443 137,053 150,000 150,000 
7312 Durable Supplies 40,600 25,539 20,000 25,000 
7326 Office Supplies 6,559 7,323 8,000 8,000 
7328 Postage 1,548 2,000 2,000 2,500 
7329 Printing/Forms 0 0 0 5,000 
7332 Purchased Food 2,078,840 1,861,062 2,065,300 2,103,966 
7333 Food Service Repair Supplies 26,803 32,722 35,000 35,000 
7338 Vehicles Maintenance Supplies 3,828 925 4,000 4,000 
7350 Uniforms 10,265 9,209 12,000 12,000 
7356 Computer Hardware 869 324 2,500 2,500 
7364 Vehicle Operations - Maintenance Expenses 6,483 4,445 7,000 7,000 
7395 Non-Capitalized Furniture & Equipment 5,465 12,649 5,000 15,000 
7399 Other Supplies 8,314 12,086 8,000 8,000 

Total 2,681,008 2,449,612 2,668,800 2,737,966 

Other Charges 
7405 Dues & Subscriptions 727 975 1,500 1,500 
7407 Conferences 2,609 1,316 5,000 5,000 
7408 Handling & Storage of Food 11,382 8,927 12,000 12,000 
7415 Licenses and Fees 0 0 18,000 18,000 
7418 Commodity Processing 164,485 211,654 200,000 210,000 
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REVOLVING FUND 
FOOD AND NUTRITION SERVICES 

Summary of Expenditures 

Actual Actual Approved Approved 
FY 2009 FY 2010 FY 2011 FY2012 

Total Budget Total Budget Total Budget Total Budget 
Pos. Expend's Pos. Expend's Pos. Expend's Pos. Expend's 

7425 Training 1,789 1,634 5,000 5,000 
7433 Travel 20,628 19,355 22,000 24,000 
7450 Utilities- Communications 800 1,800 1,800 0 
7499 Other Charges 7,884 7,990 0 0 

Total 210,303 253,651 265,300 275,500 

Equipment 
7501 Capitalized Equipment and Furniture 13,616 11,916 0 50,000 

-
Total 13,616 11,916 0 50,000 

Fixed Charges 
Fringe Benefits 

7802 Group Health Insurance 412,602 431,848 421,978 457,758 
7803 Life Insurance 1,226 1,242 1,700 1,700 
7817 Workers Compensation 47,194 49,808 45,500 50,000 
7820 Retirement 131,902 137,316 200,500 200,000 
7830 Social Security 172,479 172,347 201,424 196,127 
7850 Accrued Compensated Absences 7,939 10,013 0 10,000 
7898 Depreciation Expense 92,035 101,894 94,300 120,000 

Total 865,377 904,468 965,402 1,035,586 

TOTAL FOOD SERVICE EXPENDITURES 143.8 $6,206,939 142.8 $6,054,485 151.8 $6,578,500 148.9 $6,712,805 
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RESTRICTED PROGRAM FUND 

Federal, state, and local governments, agencies, and organizations provide funding to St. Mary's County Public Schools 
(SMCPS) for specific initiatives, programs, or projects. This funding is usually made available through grant awards. The grant 
awards are formula based or of a competitive nature. These funds are used to supplement local expenditures for existing 
programs or to initiate new programs or projects, all with specific guidelines and regulations. Local Education Agencies (LEA) 
are strictly prohibited from using these grant funds to pay for expenditures that have historically been paid with local or state 
appropriations. The LEA must maintain separate and distinct accounting records for each grant and cannot combine the 
revenue or expenditures from these sources with general fund revenues or expenditures. 

The amount of funding of the grants listed in this section is only an estimate provided at the time of this document submission. 
Grant funding may be reduced or discontinued dependent on the funds available and allocated by the responsible agency. 

Our new format provides actual budget information for fiscal year 2010, the approved budget for fiscal year 2011, and the 
anticipated approved budget for fiscal year 2012, and variances. 
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RESTRICTED PROGRAM FUND 
SUMMARY OF REVENUES 

VARIANCE % VARIANCE 
FY2010 FY20 11 FY20 1Z BETWI!I!N BIITWBIIN 
BUDGET APPROVED APPROVED FY2011 & FY2012 FY2011 & FY2012 

FUNDING SOURCE ACTUALS BUDGET BUDGET BUDGETED BUDGETED 
0 1-Instructional Programs FINE ARTS INITIATIVES (State) 27,726 17,437 17,437 0 0.00% 

JUDITH P. HOYER CHILD CARE & EDUCATION CENTER (State) 323,333 323,333 323,333 0 0.00% 
LEARN & SERVE (Federa l) 9,910 21,540 9,965 (11,575) -53.74% 
STEM INITIATIVE (State) 0 0 100,000 100,000 0.00% 
TITLE I (Fede ral) 2,188,359 2,159,530 2,152,110 (7,420) -0.34% 
TITLE II PART D (Federal) 19,920 0 0 0 0.00% 
TITLE llllmmigr ant (Federal) 0 0 6,179 6,179 0.00% 
TITLE Ill LANGUAGE ACQUISITION (Federal) 25,473 34,669 28,490 (6,179) -17.82% 
USDE STEM (Federal) 0 0 239,246 239,246 O.OOo/o 

0 1-lnstructional Prol[ams Total $ 2,594,721 $ 2,556,509 $ 2,876,760 s 320,251 12.53% 

02-Career Technololll: Education CARL D. PERKINS CAREER & TECHNICAL EDUCATION (Federal} 169,736 188,055 188,055 0 0.00% 
02-Career TechnoiOJ!I Education Total $ 169,736 $ 188,055 $ 188,055 0 0.00% 

03-Special Education ADEQUATE YEARLY PROGRESS- DISCRETIONARY (Federal) 36,054 13,681 81,947 68,266 498.98% 
ALTERNATE MARYLAND STUDENT ASSESSMENT (Federal) 29,020 29,020 22,000 (7,020) -24.19% 
CITIZEN ADVISORY COMMITTEE (Federal) 2,500 2,500 2,500 0 0.00% 
COMPREHENSIVE SYSTEM OF PERSONNEL DEVELOPMENT (Federal) 17,414 16,886 16,886 0 0.00% 
DISPROPORTIONALITY (Federal) 0 0 48,940 48,940 0.00% 
EMOTIONAL DISTURBANCE IN SCHOOL SETTINGS - DISCRETIONARY (Federal) 0 37,074 0 (37,074) -100.00% 
EXITING SCHOOL (Fed eral) 4 1.485 41,485 49,038 7,553 18.21% 
INFANTS & TODDLERS HEALTH DEPARTMENT (Federal) 48,005 47,288 41,107 (6,181) -13.07% 
INFANTS & TODDLERS HEALTH DEPARTMENT (State) 87,436 65,303 77.436 12,133 18.58% 
INFANTS & TODDLERS MEDICAL ASSISTANCB (Federal) 9,248 0 13,000 13,000 0.00% 
LEAST RESTRICTIVE ENVIRONMENT - PRESCHOOL (Fede ral) 0 42,750 0 (42,750) -100.00% 
LEAST RESTRICTIVE ENVIRONMBNT (Federal) 46,910 47,438 0 (47,438) -100.00% 
MARYLAND HIGH SCHOOL ASSESSMENT (H S A) (Federal) 8 1,700 81,700 0 (81,700) -100.00% 
MEDICAL ASSISTANCE (Federal) 505,6 12 500,000 500,000 0 0.00% 
PARTNERS FOR SUCCESS (Federal) 10,000 10.000 10,000 0 0.00% 
PASSTHROUGH (Feder al) 3,285,859 3,456,038 3,306,556 (149,482) -4.33% 
PRESCHOOL PASSTHROUGH (Federal) 112,591 111,509 109,780 ( 1,729) - 1.55% 
SEAMLESS TRANSITION (Federal) 75,000 0 75,000 75,000 0.00% 
TRANSITION (Federal) 6,000 6,000 6,000 0 0.00% 

03-S~ctal Education Total s 4,394,834 $ 4,508,672 $ 4,3b0,190 $ (148,482) -3.29% 

04-Adult Ed ucation ADULT BASIC EDUCATION (Federal) 110,383 106,652 56,379 (50,273) -47.14% 
ADULT BASIC EDUCATION (Local) 31,429 31,429 0 (31,429) -100.00% 
ADULT BASIC EDUCATION {State J 181,461 179,487 202,441 22,954 12.79% 

04-Adult Education Total s 323,273 $ 317,568 $ 258,820 $ (58,748) -18.50% 

-2 



RESTRICTED PROGRAM FUND 
SUMMARY OF REVENUES 

VARIANCE %VARIANCE 
FY2010 FY2011 FY2012 BETWEEN BETWEEN 
BUDGET APPROVED APPROVED FY2011 & FY2012: FY2011 & FY2012 

FUNDING SOURCE ACTUALS BUDGET BUDGET BUDGETED BUDGETED 

05-A£ter School Programs 21ST CENTURY COMMUNITY LEARNING CENTER- BRIGHT FUTURES (Federal) 330,224 330,244 280,707 (49,537) -15.00% 

21ST CENTURY - FUTURE LEADERS OF THE WORLD (Federal} 184,825 187,215 0 (187,215) -100.00% 

21ST CENTURY COMMUNITY LEARNING CENTER- DREAM TEAM (Federal) 375,000 375,000 ::!75.000 0 0.00% 

JUVENILE JUSTICE· FUTURE LEADERS OF THE WORLD (Federal) 83,985 83,985 83,985 0 0.00% 

LOCAL MANAGEMENT BOARD- AFTER SCHOOL PROGRAMS (State) 51,696 51,696 50,000 (1,696) -3.28% 

05-After School Prosrams Total $ 1,025,730 $ 1,028,140 $ 789,692 $ (238,448) -23.19% 

06-Professional & Staff Development MARYLAND MODEL FOR SCHOOL READINESS (Federal) 8,Q15 16,029 7,614 (8,415) -52.50% 

MARYLAND MODEL FOR SCHOOL READINESS (State) 12,021 0 ' 12,021 12,021 0.00% 

MD TECHNOLOGY PROFIOENCY PARTNERSHIP (MTPP) 10,000 0 6,300 6,300 0.00% 
TITLE II IMPROVING TEACHER QUALITY (Federal) 725,504 735,098 736,129 1,031 0.14% 

TITLE IV SAFE & DRUG FREE SCHOOLS (FederalJ 48,853 0 0 0 0.00% 
06-Professional & Staff Develo(!ment Total $ 804,393 $ 751,127 $ 762,064 $ 10,937 1.46% 

07 -Student Services EDUCATING THE HOMELESS (Federal) 15,000 23,200 15,000 (8,200) -35.34% 

LOCAL MANAGEMENT BOARD- CARE MANAGEMENT ENTITY (State) 56,820 56,820 49,000 (7,820) -13.76% 
07-Student Services Total $ 71,820 $ 80,020 $ 64,000 $ (16,020) -20.02% 

08-0ther Programs CHESAPEAKE BAY TRUST (Local) 0 19,955 19,340 (615) -3.08% 

MARYLAND ASSOCIATION BOARDS OF EDUCATION INSURANCE FUND (Local) 15,000 15,000 15,000 0 0.00% 
MARYLAND ASSOCIATION BOARDS OF EDUCATION INSURANCE POOL (Local) 15,000 15,000 15,000 0 0.00% 

MARYLAND ENERGY ADMINISTRATION (Local) 0 497,000 0 (497,000) -100.00% 
MISCELLANEOUS FUNDING (Local) 0 33,609 0 (33,609) -100.00% 

08-0ther Prosrams Total $ 30,000 $ 580,564 $ 49,340 $ (531,224) -91.50% 

09-ARRA & Stimulus ARRA ED TECH (Federal) 73,500 0 0 0 0.00% 
ARRA INFANTS & TODDLERS [Federal) 12,000 0 0 0 0.00% 

ARRA SPECIAL EDUCATION [Federal) 3,713,488 0 0 0 0.00% 

ARRA SPECIAL EDUCATION- PRESCHOOL (Federal) 158,814 0 0 0 0.00% 
ARRII STATE FISCAL STABILIZATION FUND (Federal) 3,171,948 2,900,388 0 (2,900,388) -100.00% 
ARRA TITLf; I (Federal) 1,352,959 0 0 0 0.00% 
EDUCATION JOBS FUNDING [Federal) 0 3,473,582 0 (3,4 73,582) -100.00% 

RACE TO THE TOP [Federal) 0 0 1,602,820 1,602,820 0.00% 
09-ARRA & Stimulus Tot.1l $ 8,482,709 $ 6,373,970 $ 1,602,820 $ (4,771,150) -74.85% 

Grand Total $ 17,897!216 $ 16,384,625 $ 10,951,741 $ (5,432,884) -33.16% 
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01-lnstructional Programs 
02-Career & Technology Education 
03-Special Education 
04-Adult EducatiOn 
O!i-After School Programs 
06-Professional & Staff Development 
07 -Student Services 
OR-Other Programs 
0<)-ARRA & Stimulus 

Grand Total 

RESTRICTED PROGRAM FUND 
FULL· TIME EQUIVALENTS 

FY2010 FYZ011 FYZOlZ 
ActuaiJ.fE Approved FTE Approved FTE 

33.90 32.50 30.50 
0.00 0.00 0.00 

61.60 61.00 57.00 
2.92 '!.92 2.00 
1.00 1.00 1.00 
7.50 6.00 6.00 
0.75 0.70 0.70 
0.00 0.00 0.00 
0.00 0.00 0.00 

107.67 104.12 97.20 

FTI!Varlan~ 

Increase/ 
(Decrease) %Variance FTE 

(2.00) -6.15% 
0.00 0.00% 

(4.00) -6.56% 
(0.92) -31.44% 
0.00 0.00% 
0.00 0.00% 
0.00 0.00% 
0.00 0.00% 
0.00 0.00% 

(6.92) -6.64% 



RESTRICTED PROGRAM FUND 
SUMMARY OF EXPENDITURES 

VARIANCE 
FY2010 FYZOll FYZOlZ BETWEEN 
AC11JAL APPROVED APPROVED FYZOll & FYZOlZ 

Oblect EXPENDITURES BUDGET BUDGET BUDGET 
01-Instructional Programs 7100-Salaries & Wages 1,679,644 1,618,494 1,544,376 (74,118) 

?ZOO-Contracted SeJVices 77.500 75.910 88.806 12,896 
7300-Supplies & Materials 136,243 130,729 435,742 305,013 
7400-0ther Charges 80,388 55,350 122,425 67,075 
7500-Equipment 0 7,396 15,500 8,104 
7800-Fixed Charges 551,826 664,950 602,056 (62,894) 
7900-Transfers 69,120 3,680 67,855 64,175 

0 1-Instructional Programs Total $ 2,594,7'21 $ 2,556,509 $ 2,876,760 $ 320,251 

02-Career & Technology Education 7100-Salaries & Wages 15,847 23,415 23,415 0 
7200-Contracted Services 6,969 5,000 5,000 0 
7300-Supplies & Materials 119,816 140,514 140,514 0 
7400-0ther Charges 21,581 17,253 12,495 (4,758) 
7800-Fixed Charges 1,280 1,873 1,873 0 
7900-Transfers 4,243 0 4,758 4,758 

02-Career & Technolo~ Education Total $ 169,736 $ 188,055 $ 188,055 $ (0) 

0:~-Special Education 7100-Salaries & Wages 3,033,832 3,142,603 2,804,706 (337,897) 
?ZOO-Contracted SeJVices 111,179 33,392 262,576 229,184 
7300-Supplies & Materials 108,649 108,582 99,546 (9,036) 
7400-0ther Charges 31,840 41,215 51,346 10,131 
7800-Fixed Charges 1,104,766 1,182,814 1,123,302 (59,512) 
7900-Transfers 4,568 66 18,714 18,648 

03-SQeC!al Education Total $ 4,394,834 $ 4,508,672 $ 4,360,190 $ (148,482) 

04-Adult Education 7100-Salaries & Wages 226,073 209,876 188,023 (21,853) 
7300-Supplies & Materials 22,855 17,635 7,079 (10,556) 
7400-0ther Charges 5,000 11,715 5,150 (6,565) 
7800-Fixed Charges 62,661 78,342 53,166 (25,176) 
7900-Transfers 6,684 0 5,402 5,402 

04-Adult Education Total $ 323,273 $ 317,568 $ 258,820 $ (58,748) 

05-After School Programs 7100-Salaries & Wages 366,723 313,271 236,560 (76,711) 
?ZOO-Contracted SeJVices 376,911 444,988 307,463 (137,525) 
7300-Supplies & Materials 26,386 41,107 19,985 (21,122) 
7 400-0ther Charges 192,799 193,859 191,700 (2,159) 
7800-Fixed Charges 41,465 32,843 18,944 (13,899) 
7900-Transfers 21,446 2,072 15,040 12,968 

05-After School Programs Total $ 1,025,730 $ 1,028,140 $ 789,692 $ (238,448) 
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RESTRICTED PROGRAM FUND 
SUMMARY OF EXPENDITURES 

VARIANCE 
FY2010 FYZOll FY2012 BETWEEN 

ACTUAL APPROVED APPROVED FY2011 & FY2012 
Object EXPENDinJRES BUDGET BUDGET BUDGET 

06-Professional & Staff Development 21ST CENTURY COMMUNITY l 524,409 525,544 525,659 115 
7200-Contracted Services 32,384 10,262 18,750 8,488 
2151 CENTURY COMMUNITY l 29,570 17,750 22,611 4,861 
7400-0ther Charges 19,150 40,000 11,926 (28,074) 
7500-Equipment 5,642 0 0 0 
7800-Fil!ed Charges 154,689 135,071 140,151 5,080 
79 00· Transfers 38,550 22,500 42,967 20,467 

06-Professional & Staff Develo(!ment Total $ 804,393 $ 751,127 $ 762,064 $ 10,937 
0 

0 7 -Student Services 7100-Salaries & Wages 47,618 46,576 49,000 2,424 
7300-Supplies & Materials 2,588 4,588 5,000 412 
7400-0ther Charges 13,033 19,002 10,000 (9,002) 
7800-Fixed Charges 8,202 9,854 0 (9,854) 
7900· Transfers '179 0 0 0 

07 ·Student Services Total $ 71,820 $ 80,020 $ 64,000 $ (16,020) 
0 

08-0ther Programs 7100-Salaries & Wages 0 29,888 10,037 (19,851) 
7200-Contra(.ted Services 375 8,000 1,000 (7,000) 
7300-Supplies & Materials 29,625 12,720 30,000 17,280 
7400-0ther Charges 0 895 7,500 6,605 
7500-Equipment 0 526,700 0 (526,700) 
7800-Fixed Charges 0 2,361 803 (1,558} 

08-0ther Programs Total $ 30,000 $ 580,564 $ 49,340 $ (531,224) 

09-ARRA & Stimulus 7100-Salaries & Wages 926,435 0 46,566 46,566 
7200-Contracted Services 810,366 498,037 915,000 416,963 
7300-Supplies & Materials 4,801,034 0 586,654 586,654 
7 400-0ther Charges 971,366 687,593 51,300 (636,293) 
7500-Eqmpment 98,324 0 0 0 
7800-Fixed Charges 639,692 4,327,231 3,300 ( 4,323,931) 
7900-Transfers 235,492 861,109 0 (861,109) 

09-ARRA & Stimulus Total $ 8,482,709 $ 6,373,970 $ 1.602,820 $ (4,771,150} 

Grand Total $ 17,897,216 $ 16,384,625 $ 10,951,741 $ [5,432,884) 
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ST. MARY'S COUNTY PUBLIC SCHOOLS 
RESTRICTED PROGRAM FUND 

DETAIL OF EXPENDITURES 

FY2012 
VAKIAI'Itl:ll 

FY2010 MOll FY%011 FY2012 FY2012 BETWEEN 
ACTUAL APPROVED APPROVED PROPOSED PROPOSED FY20111a FY2012 

Object EXPENDttURES BUDGEt t'TE'S BUDGET fTE'S BUDGET 

INSTRUCTION- FINE ARTS INITIATIVES 7100-Salaries & Wages 18,493 9,500 8,610 (890) 
7200-Contracted SeiVices 3,000 2,010 4,000 1,990 
7300-Supplies & Materials 1,572 2,000 2,514 514 
7 400-0ther Charges 2,625 3,200 1,275 (1,925) 
7500-Equipment 
7800-Fixed Charges 1,481 727 689 (38) 
7900-Transfers 555 349 349 

TOTAL. $ 27,726 $ 17.437 $ 17,437 $ 

YAKIAI'Itl:ll 
FY2010 FY2011 FY2011 FY2012 FY2012 BI!TWIEN 
ACTUAL APPROVED APnOVBD PROPOSI!D PROPOSED FY2011A FY2012 

Object EXPENDITURES BUDGET tTE'S BUDGET FI'E'S BUDGET 

INSTRUCTION· JUDITH P. HOYER CHIL.D CARE & EDUCATION CENTER 7100-Salaries & Wages 212,344 154,176 3.0 154,176 3.0 
7200-Contracted Services 22,500 42,200 42,200 
7300-Supplies & Materials 8,974 40,617 40,617 
7400-0ther Charges 5,708 5,550 5,550 
7500-Equipment 
7800-Fixed Charges 73,807 80,790 80,790 
7900-Transfers 

TOTAL. $ 323,333 ~ 323,333 3.0 $ 323,333 3.0 $ 

YAIUA~ 

FY2010 mou P\'2011 mou P\'2012 BI!TWBI!N 
ACTUAL APPlOYm APPROVED PROPOSED PROPOSED FY2011A FY2012 

Obfect EXPI!NDITUR1!S BUDGET fTB'S BUDGET PTE'S BUDGET 
INSTRUCTION - LEARN & SERVE 7100-Salaries & Wages 1,796 3,534 7,824 4,290 

7200-Contracted Services 
7300-Supplies & Materials 4,819 5,011 765 (4,246) 
7400-0ther Charges 3,150 5,400 750 (4,650) 
7500-Equipment 7,396 (7,396) 
7800-Fixed Charges 145 199 626 427 
7900-Transfers 

TOTAL $ 9,910 $ 21,540 $ 9,965 $ {11.575) 

YAKIAI'ItCll 

FY2010 mou P\'2011 FY2012 mou BBTWBBN 
ACTUAL APPROVED APPROVED PROPOSED PROPOSED FY201lla FY2012 

ObJect EXPt:NDITURFS BUDGET fTE'S BUDGET fTI'S BUDGET 
INSTRUCTION- STEM INITIATIVE 7100-Salaries & Wages 4,630 4,630 

7200-Contracted Services 
7300-Supplies & Materials 72,210 72,210 
7400-0ther Charges 20,000 20,000 
7500-Equipment 
7800-Fixed Charges 370 370 
7900-Transfers 2,790 2,790 

TOTAL $ - $ $ 100,000 $ 100,000 
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ST. MARY'S COUNTY PUBLIC SCHOOLS 
RESTRICTED PROGRAM FUND 

DETAIL OF EXPENDITURES 
FY2012 

VAIWU'II;Ii 

FYZOlO FYZOll mou motz FYZOt:Z BBTWI!IN 
AcnJAL APPROVED APPROVED PROPOSED PROPOSED P\'2011& FYZ012 

ObJect EXPENDI'fUR.ES lltlliGET rrn BUDGET PTE'S BUDGET 
INSTRUCTION - TITLE I 7100-Salaries & Wages 1,423,844 1,432,284 29.5 1,320,916 27.5 (111,368) 

7200-Contracted Services 50,000 24,000 2poo (1,700) 
7300-Supplies & Materials 107,059 81,466 173,115 91,649 
7 400-0ther Charges 65,460 40,000 60,600 20,600 
7500-Equipment 
7800-Fixed Charges 474,578 581,780 515,724 (66,056) 
7900-Transfers 67,418 59,455 59,455 

TOTAL $ 2,188,359 $ 2,159,530 29.5 $ 2,152,110 27.5 $ (7,420] 

YAIUANU. 
FYZ010 mou mou motz motz BBTWEEN 
A<:I'UAL APPROVED APPROVED PROPOSED PROPOSED mou.r. FYZOtz 

ObJect EXPENDITURES BUDGET nn BUDGET rrE'S BUDGET 
INSTRUCTION - TITLE II 7100-Salaries & Wages 4,577 

7200-Contracted Services 2,000 
7300-Supplies & Materials 9,912 
7400-0ther Charges 2,600 
7500-Equipment 
7800-Fixed Charges 328 
7900-Transfers 503 

TOTAL $ 19,920 $ $ $ 

YAJliAHI.'II 
FY2010 mtu PY2011 PY201Z mou BETWEEN 
AcnJAL APPROVED APPROVED PROPOSED PROPOSED nzottamotz 

Object f:XPENDITURES BUDGET fTirli BUDGET M'B'S BUDGET 
INSTRUCTION - TITI.E Ill IMMIGRANT 7100-Salaries & Wages 

7200-Contracted Services 4,806 4,806 
7300-Supplies & Materials 
7400-0ther Charges 1,373 1,373 
7500-Equipment 
7800-Fixed Charges 
7900· Transfers 

TOTAL $ - $ ~ 6,179 $ 6,179 

\IAIUANU. 

FYZOtt FYZOU PY2011 PY201Z PY201Z BE'l'WI!Eh 
ACTUAL APPROVED APPROVED PROPOSED PROPOSBD PY2011& PY201Z 

Object EXPENDITURES BUDGET nE'S BUDGET PTE'S BUDGII"f 
INSTRUCTION- TITLE Ill LANGUAGE ACQUISITION 7100-Salaries & Wages 18,590 19,000 19,220 220 

7200-Contracted Services 7,700 1,000 (6,700) 
7300-Supplies & Maten als 3,907 1,635 3,286 1,651 
7400-0ther Charges 845 1,200 2,877 1,677 
7500-Equipment 
7800-Fixed Charges 1,487 1,454 1,537 83 
7900-Transfers 644 3,680 570 (3,110) 

TOTAL $ 25,473 $ 34,669 $ 28,490 $ (6,179) 
·8-



ST. MARY'S COUNTY PUBLIC SCHOOLS 
RESTRICTED PROGRAM FUND 

DETAIL OF EXPENDITURES 

FY2012 
VAJtiA!IIU 

F\'2010 mou mou FY201Z PY%012 BETWEEN 
ACTUAL APPROVED APPROVED PROPOSED PROPOSED moua. FY201Z 

ObJect DPENDITURI!S BUDGET Fri'S BUDGET PTE'S BUDGET 
INSTRUCTION • USDE STEM 7100-Salaries & Wages 29,000 29.000 

7200-Contracted Services 14,500 14,500 
7300-Supplies & Materials 143,235 143,235 
7400-0ther Charges 30,000 30,000 
7500-Equipment 15,500 15,500 
7800-Fixed Charges 2,320 2,320 
7900· Transfers 4,691 4,691 

TOTAL $ $ s 239,246 $ 239,246 

TOTAL INSTRUCI'ION $ 2,594,721 $ 2,556,509 32.5 $ 2,876,760 30.5 $ 320,251 

VAJWUII(;J! 

FY2010 mou mou motz PY2012 BETWEEN 
ACI'UAL APPilOVID APPROVED PROPOSI!D PROPOSED FY2011 & M012 

ObJect EXPENDITURES BUDCET nE'S BUDGET nE'S BUDGET 
CAREER TECHNOLOGY EDUCATION· CARL D. PERKINS CAREER & 
TECifNICAL EDUCATION 7100-Salaries & Wages 15,847 23,415 23,415 

7200-Contracted Services 6,969 5,000 5,000 
7300-Supplies & Materials 119,816 140,514 140,514 
7400-0ther Charges 21,581 17,253 12,495 (4,758) 
7500-Equipment 
?BOO-Fixed Charges 1,280 1,873 1,873 
7900· Transfers 4,243 4,758 4.758 

TOTAL $ 169,736 $ 188,055 $ 188,055 $ 

TOTAL CAREER TECHNOLOGY EDUCATION s 169,736 s 188,055 s 188,055 $ 

YAIUAI'IICII 

FY2010 mou mou PY2112 motz BETWI!IN 
ACTUAL APPROVED APPROVED PROPOSED PltOI'OSI!D FY2011&FY2112 

Olltect EXPENDITURES BUDGET m'S BUDGIT FI'E'S BUDGET 
SPECIAL EDUCATION · ADEQUATF. YEARLY PROGRESS· 
DISCRETIONARY 7100-Salaries & Wages 20,141 3,000 52,925 49,925 

?ZOO-Contracted Services 3,340 24,788 24,788 
7300-Supplies & Materials 10.962 10,451 (10,451) 
7 400-0the r Charges 
7500-Equipment 
7800-Fixed Charges 1,611 230 4,234 4,004 
7900-Transfers 

TOTAL $ 36,054 $ 13,681 $ 81,947 $ 68,266 



ST. MARY'S COUNTY PUBLIC SCHOOLS 
RESTRICTED PROGRAM FUND 

DETAIL OF EXPENDITURES 
F¥2012 

VAJCUUK:I! 

moto mou mou meu fY201Z BETWEEN 
ACTUAL APPROVED APPaoVED PROPOSID PROJIOSID moua.motz 

Oblect t:XPENDITUUS BUDGET fTE'S BUDGET nn BUDGirf 
SPECIAL EDUCATION- Al.TERNATE MARYLAND STUDENT 
ASSESSMENT 7100-Salaries & Wages 4.000 16,040 (16,040) 

7200-Contracted Services 
7300-Supplies & Materials 24,700 11,750 21,930 10,180 
7 400-0ther Charges 70 70 
7500-Equipment 
7800-Fixed Charges 320 1,230 (1,230) 
7900-Transfers 

TOTAL $ 29,020 $ 29,020 $ 22,000 $ (7,020} 

VlliUANOI 
moto FY%011 mou PY20U PY201Z RI'WEIN 
ACTUAL APPROVED APPROVED PltOI'OSED PaGPOSED moua.motz 

ObJect EXPBNDfrURJ!S BUDGET FTI!'S BUDGIT PTE'S BUDGET 
SPECIAL EDUCATION- CITIZEN ADVISORY COMMITTEE 7100-Salaries & Wages 

7200-Contracted Services 1.500 1,500 1,500 
7300-Supplies & Materials 937 934 937 3 
7400-0ther Charges 
7500-Equipment 
7800-Fixed Charges 
7900-Transfers 63 66 63 Pl 

TOTAL $ 2,500 $ 2,500 $ 2,500 $ 

VAIUA.Nl:ll 
moto mou MOll mou P\'2012 8E'I'WII;BN 
ACTUAL APPROVED APPROVED PROPOSED PROPOSED Wl011AFY'Z012 

ObJect EXPENDITU~ BUDGET FTI'S BUDGET Fn'S BUDGE'I· 
SPECIAL EDUCATION -COMPREHENSIVE SYSTEM OF PERSONNEL 
DEVELOPMENT 7100-Salaries & Wages 

7200-Contracted Services 
7300-Supplies & Materials 1,244 1,244 
7400-0ther Charges 16,974 15,642 15,642 
7500-Equipment 
7800-Fixed Charges 
7900-Transfers 440 

TOTAL $ 17,414 $ 16,886 $ 16,886 $ 

- 10-



ST. MARY'S COUNTY PUBLIC SCHOOLS 
RESTRICTED PROGRAM FUND 

DETAIL OF EXPENDITURES 
FY2012 

VAXIANUI 

FYZ010 mou mou mou FYZOtz BB1'WE1!N 
ACTUAL APPROVED APPilOVED PllOPOSED PROPOSED moua Pnotz 

Oblect EXPENDM'URES BUDGI!T FTE'S BUDGET FTE'S BUDGET 

SPECIAL EDUCATION · DISPROPORTIONALITY 7100-Salaries & Wages 10,500 10,500 
7200-Contracted Services 10,000 10,000 
7300-Supplies & Materials 5,000 5.000 
7400-0ther Charges 22,600 .l2,600 
7500-Equipment 
7800-Ftxed Charges 840 840 
7900-Transfers 

TOTAL $ - $ $ 48,940 $ 48,940 

YAIUAM:t. 
FYZOIO FY2011 fYl011 FYZOIZ FY2012 BETWEEN 
AClUAL APPROVED APPROVED PROPOSED PROPOSED fYl011AfY2012 

Object EXPI!NDrnJRES BUDGIT FTI!'S BUDGET FTI!'S BUDGI!T 
SPECIAL EDUCATION- EMOTIONAL DISTURBANCE IN SCHOOL 
SETIINGS- DISCRETIONARY 7100-Salaries & Wages 28.290 (28,290) 

7200-Contracted Services 
7300-Supplies & Materials 6,521 (6,521} 
7400-0ther Charges 
7500-Equipment 
7800-Fixed Charges 2,263 (2.263) 
7900-Transiers 

TOTAL $ $ 37,074 $ $ {37.074) 

VAHIANCH 
n.zoto mou mou fYl012 PY2012 BETWEEN 
AcmAL APPROVED APPROVED PROPOSED PROPOSED moua P\'2012 

ObJect EXPENDrnJRES BUDGET FTE'S BUDGET PTE'S BUDGET 
SPECIAL BDUCATION - EXITING SCHOOL 7100-Salaries & Wages 16,560 16,150 1,656 (14.494) 

7200-Contracted Services 1,500 40,000 40,000 
7300-Supplies & Materials 14,600 13,200 3,250 (9.950) 
7 400-0ther Charges 7,500 10,900 4,000 (6,900) 
7500-Equipment 
7800-Fixed Charges 1,325 1,235 132 (1,103) 
7900-TransfP.rs 

TOTAL $ 41,485 $ 41.485 $ 49,038 $ 7,553 

\1 .1\IUANUi: 

FYZ010 mou PY2011 PY2012 FYZ012 BETWEIN 
ACTUAL APPaOVED APPROVED PROPOSED PROPOSED mouamou 

ObJect EXPENDrnJRES BUDGET FI'E'S BUDGET n'I'S BUDGET 
SPECIAL EDUCATION- INFANTS & TODDLERS 7100-Salaries & Wages 98,423 79,190 2.45 78,679 2.45 (511) 

7200-Contracted Services 
7300-Supphes & Materials 5,000 8,160 5,000 (3.160) 
7400-0ther Charges 
7500-Equipment 
7800-Fixed Charges 32,018 25,241 34,864 9,623 
7900-Transfers 

TOTAL $ 135,441 $ 112,591 2.45 $ 118,543 2.45 $ 5,952 
-11· 



ST. MARY'S COUNTY PUBLIC SCHOOLS 

RESTRICTED PROGRAM FUND 
DETAIL OF EXPENDITURES 

FY2012 
VAKIANC~ 

FY2010 mou FY2011 mou FY2012 BETWBEN 
ACTUAL APPROVED APPROYilD PROPoSED PROPOSED FYZOtta FY2012 

O'ble¢ EXPENDmJRES BUDGET FTE'S BUDGET Fr£'5 BUDGET 

SPECIAL EDUCATION -INFANTS & TODDLERS MEDICAL ASSISTANCE 7100-Salaries & Wages 5,000 5,000 
7200-Contr ilcted Services 2,500 2,500 
7300-5upplies & Materials 9,248 5,117 5,117 
7400-0ther Charge.~ 

7500-Equipment 
7800-Fixed Charges 383 383 
7900-Transfers 

TOTAL $ 9,248 $ $ 13,000 $ 13,000 

YAIUANU. 
FYZOtO FY2011 FY2011 motz· PY2011 8ITWIII!II 

ACTUAL APPROY£D APPkOVI!D PaOPOSI!D PltOPOSED mouam.tz 
Oblec:t EXPENDITURES 8UDGI!T PTE'S BUDGET FrE'S BUDGET 

SPECIAL EDUCATION - LEAST RESTRICTIVE 
ENVI RONMENT /PRESCHOOL 7100-Salaries & Wages 20,420 (20,420) 

7200-Contracted Services 13,520 (13,520) 
7300-Supplies & Materials 7,250 (7,250) 
7400-0ther Charges 
7500-E!quipment 
7800-Fixed Charges 1,560 (1,560) 
7900-Transfers 

TOTAL ~ - $ 42,750 $ $ (42,750) 

YAKIA.Nt:ll 
f\'2010 f\'2011 FY2011 F\'20U Fn012 BETWI!EN 

ACTUAL APPROVED APPROVED PROPOSED PROPOSED m oua FYZotz 
ObJec:t EXPENDITURES BUDGET FrE'S BUDGET FrE'S BUDGET 

SPECIAL EDUCATION- LEAST RESTRICTIVE ENVIRONMENT 7100-Salaries & Wages 38,880 22,842 {22,842) 
7200-Contracted Services 3,870 72 (72) 
7300-Supplies & Materials 12,758 (12,758) 
7400-0ther Charges 10,040 (10,040) 
7500-Equipment 
7800-Fixed Charges 2,975 1,726 (1,726) 
7900-Transfers 1,185 

TOTAL $ 46,910 $ 47,438 $ $ (47,438) 

VAKIANCti 
nzoto m ou mou m otz FY2012 BETWEEN 
ACFUAL APPROVED APPROVED PROPOSED PROPOSED motta motz 

ObJec:t EXPENDITURES BUDGET FTE'S BUDGET FrE'S BUDGET 
SPECIAL EDUCATION - MARYLAND HIGH SCHOOL ASSESSMENT 7100-Salarie!> & Wages 52,096 45,890 (45,890) 

7200-Contracted Services 
7300-Supplies & Materials 25,436 32,299 (32,299) 
7400-0ther Charges 
7500-Equipment 
7800-Fixed Charges 4,168 3,511 (3,511) 
7900-Transfers 

TOTAL $ 81,700 
. 12 . 

$ 81,700 $ $ (81,700) 



ST. MARY'S COUNTY PUBLIC SCHOOLS 
RESTRICTED PROGRAM FUND 

DETAIL OF EXPENDITURES 
FY201?. 

YAIItiA~ 

moto FY2011 f\'2011 meu FY201:1 BE1WI!£N 
ACTUAL API'ItOVIO APPROVED PROPOSED PROPOSBD I'YZOU.I'YZOIZ 

Object I!XPI!NDITUilES BUDGET nn BUDGU nTS BUDGET 
SPECIAL EDUCATION- MEDICAL ASSISTANCE 7100-Salaries & Wages 412,986 440,117 2.0 308,019 (132,098) 

7200-Contracted Services 32,300 95,3CO 95,300 
7300-Supplies & Materials 10,000 47,573 47,573 
7400-0ther Charges 
7500-Equtpment 
7800-Fixed Charges 50,326 59,883 49,106 (10,775) 
7900-Transfers 

TOTAL $ 505,612 $ 500,000 2.0 $ 500,000 $ 

YAKIANCt. 
I'YZ010 I'YZOll mou FY2012 FY2012 BETWEEN 

ACTUAL APPROVED APPROVED PROPOSED PROPOS liD FY20116FYZOIZ 
Object EXPI!NDITURES BUDGET nE's BUDGET rrE'S BUDGET 

SPECIAL EDUCATION - PARTNERS FOR SUCCESS 7100-Salaries & Wages 6,422 6,422 6,422 
7200-Contr<~cted Services 300 300 300 
7300-Supplies & Materials 2,015 2,015 2,015 
7400-0ther Charges 500 753 500 (253) 
7500-Equipment 
7600-Fixed Charges 510 510 510 
7900-Transfers 253 253 253 

TOTAL $ 10,000 $ 10,000 $ 10,000 $ 

YAKIANU 
FY2010 F\'2011 FY2011 FY2012 FY2012 BETWEEN 

ACTUAL APPROVED APPROVED PROPOSED PROPOSED FY2011. FY2012 
Object EXPENDITURES BUDGET nt:'S BUDGET nB's BUDGET 

SPECIAL EDUCATION- PASSTHROUGH 7100-Salartes & Wages 2,276,204 2,381,422 54.75 2,239,570 52.75 (141,852) 
7200-Contracted Services 27,369 18,000 47,188 29,166 
7300-Supplies & Materials 1,729 1,729 
7400-0ther Charges 
7500-Equipment 
7800-Fixed Charges 982,286 1,056,616 1,001,569 (SS,o47) 
7900-Transfers 16,500 16,500 

TOTAL $ 3,285,859 $ 3,456,038 54.75 $ 3,306,556 52.75 $ (149,482) 

YAIIUANCI! 
I'YZOtO PY20tt I'YZ011 I'YZ012 I'YZOlZ BE1'WEEJf 
ACTUAL APPROVED APPJtOVED PROPOSED PROPOSED FY2011. FYZOtZ 

ObJect EXPENDITURES BUDGET FTI!'S BUDGET PTE'S BUDGET 
SPECIAL EDUCATION- PRESCHOOl. PASSTHROUGH 7100-Salaries & Wages 83,586 82,544 1.8 77,900 1.8 (4,644) 

7200-ContTacted Services 
7300-Supplies & Mate rials 1,000 
7400-0ther Charges 180 1,983 1,803 
7500-Equipntent 
7600-Fixed Charges 27,426 28,785 1.9,897 1,112 
7900-Transfers 579 

TOTAL ~ 112,591 $ 111,509 1.8 $ 109,780 1.8 $ (1,729l 
. 13. 



ST. MARY'S COUNTY PUBLIC SCHOOLS 
RESTRICTED PROGRAM FUND 

DETAIL OF EXPENDITURES 

FYZOll 
VAIUANt:IK 

FY2010 FY2011 mou motz motz Bl!l'WEEN 
ACTUAL APPROVED o\PPROVED PROPOSED PRoPOSED mou•FYlOU 

Obfed EXPI!NDITUIU!S BUDGET n'E'S BUDGET JT!'S BUDGET 

SPECIAL EDUCATION· SEAMLESS TRANSITION 7100-Salaries & Wages l3,759 23,759 23,759 
7200-Contracted Services 41.000 41,000 41,000 
7300-Supplies & Materials 3,751 3,751 3,751 
7400-0ther Charges 2,851 2,851 2,851 
7500-Equipment 
7800-Fixed Charges 1.71-1 1,741 1,741 
7900· Transfer~ 1,898 1,898 1,898 

TOTAL $ 75,000 $ $ 75,000 $ 75,000 

"AJCIAN(;II 

moto mt11 mt11 FY2012 FY2012 B1!TW1!EN 
ACTUAL APPROVED APPROVED PllOPOS1!D PtlOPOSI!D mon• mou 

ObJect EXPENDITURES BUDGET FrE'S BUDG!T Fri'S BUDCirl' 
SPECIAL EDUCATION -TRANSITION 7100-Salaries & Wages 775 2:'6 276 

7200-Contracted Services 
7300-Supplies & Materials 1.000 2,000 2,000 
7400-0ther Charges 4.015 3,700 3,700 
7500-Equipment 
7800-Fbred Charges 60 24 24 
7900-Transfers 150 

TOTAL $ 6,000 $ 6,000 $ 6,000 $ 

TOTAL SPHCIAL I!DUCATION s 4,394,834 $ 4,508,672 61.00 $ 4,360,190 57.00 $ (148,482) 

VAKIANt:li 

motu mou F\'2011 PY2012 FY2012 BETWEEN 
ACTUAL APPROVI!D APPROVED PROPOSED PROPOSED FY2011AFY2012 

Obtect EXPENDITURES BUDGET FrE'S BUDGET rrE'S BUDGET 
ADULT EDUCATION· ADULT BASIC EDUCATION 7100-Salaries & Wages 226,073 209,876 2.917 188,023 2.0 (21,853) 

7200-Contracted Servtces 
7300-Supplies & Materials 22,855 17,635 7,079 (10,556) 
7400-0ther Charges 5,000 11,715 5,150 (6,565) 
7500-Equipment 
7800-Fixed Charges 62,661 78,342 53,166 (25,176) 
7900-Transfers 6,684 5,402 5402 

TOTAL $ 323,273 $ 317,568 2917 $ 258,820 2.0 $ (58,748) 

TOTAL ADULT EDUCATION $ 323,273 $ 317,568 2.917 s 258,820 2.0 $ (58,748) 

. 14. 



ST. MARY'S COUNTY PUBLIC SCHOOLS 
RESTRICTED PROGRAM FUND 

DETAIL OF EXPENDITURES 

FY2012 
V.IUWlNt:ll 

FYZ010 mou fY2011 FYZOtz FYZ012 BITWBEN 
ACJ'UAL API'IlOVED APPROVED PROPGSI!D PROPOSED moua mon 

Ohfett EXPENDITUili!S BUDGET n'I!'S BUDGET Fri'S BUDGET 
AFTER SCHOOL PROGRAMS· 21ST CBNTUR\ COMMUNITY LEARNING 
CENTER/BRIGHT FUTURES 7100-Salaries & Wages 135,493 11~.716 61,291 {49,467) 

7200-Contracted Services 107,247 92,197 61.199 {10,998) 
7300-Supplies & Materials 6,666 6,666 7,740 1,072 
7400-0ther Charges 62,120 88,360 98,360 9,960 
7500-llquipment 
7600-Fixed Charges 12,221 12,221 6,503 (5,718) 
7900-Transfers 6,475 5,614 5,614 

TOTAL $ 330,224 $ 330,244 $ 280,707 $ (49,537) 

VAIUANt:h 
F\'2010 meu mott rneu F\'201% BI!TWIII!fll 

AC11JAL APPkOVED APPitOVED PllOPOSED PI.OPOSID FYZttta FYZOtz 
Object EXPENDITURES 8UDGE1 fTB'S BUDGET n'B'S BUDGET 

AFTER SCHOOL PROGRAMS -21ST CENTURY FUTURE LEADERS OF 
THE WORLD 7100-Salaries & Wages 65,210 77,835 1.0 1.0 (77,835) 

7200-Contracted Services 32,241 71,168 (71,168) 
7300-Supplies & Materials 7,350 18,759 (16,759) 
7400-0ther Charges 39,328 6,771 (6,771) 
7500-Equipment 
7600-Fixed Charges 17,050 12,662 (12,682) 
7900-Transfers 3,646 

TOTAL $ 184,825 $ 187,215 1.0 $ 1.0 $ (187,215) 

VAIUANt:l>. 

moto FYZOtt FYZ011 FYZ012 FYZOI2 BETWEEN 
AC11JAL APPROVED APPROVED PROPOSED PROPOSED motta motz 

Obfet:t EXPENDITURES BUDGET FTE'S BUDGET n'B'S BUDGET 
AFTER SCHOOL PROGRAMS· 21ST CENTURY COMMUNITY LEARNING 
CENTER/DREAM TEAM 7100-Salaries & Wages 55,925 15,525 66,189 50,664 

7200-Contracted Services 229,513 273,713 216,354 (55,359) 
7300-Supplies & Materials 3,238 3,237 4,644 1,407 
7400-0ther Charges 72,029 61,263 73,165 (8,118) 
7500-Equtpment 
7800-Fixed Charges 5,042 1,242 5,295 4,053 
7900-Transfers 9,253 7,353 7,353 

TOTAL $ 375,000 $ 375,000 $ 375,000 $ 
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ST. MARY'S COUNTY PUBLIC SCHOOLS 

RESTRICTED PROGRAM FUND 

DETAIL OF EXPENDITURES 

FY2012 
YAJUAM;.t. 

FY2010 mtll mou FY2012 motz BETWEEN 
ACTUAL APPROVED APPIOVI!D PROPOSED PROPOSED mouamotz 

ObJect EXPENDITURES BUDGIT nE'S BUDGI't FTE'S BUDGET 

AFTER SCHOOL PROGRAMS -JUVENILE JUSTICE/FUTURE LEADERS OF 
THE WORLD 7100-Salaries & Wages 58,080 58,080 58,080 

7200-Contracted Services 7,910 7,910 7,910 

7300-Supplies & Materials 5,490 5,490 7,601 2,111 
7400-0ther Charges 5,787 5,787 3,675 (2,112) 

7500-Equipment 
7800-Fixed Charges 4,646 4,646 4,646 
7900-Transfers 2,072 2.072 2,073 1 

TOTAL $ 83,985 $ 83,985 $ 83,985 $ 

YAICIANCI! 

PY".ZOIO mou FY2011 FY201Z FY201Z BETWEEN 
ACTUAL APPROVI!D APPROVI!D PROPOSED PROPOSED mou a motz 

ObJect EXPENDITURES BUDGET rn•s BUDGET PTE'S BUDGET 

AFTER SCHOOL PROGRAMS- LOCAL MANAGEMENT BOARD 7100-Salaries & Wages 32,015 31,053 31,000 (53) 

7200-Contracted Set vices 
7300-Supplies & Materials 3,640 6,953 (6,953) 
7 400-0ther Charges 13,535 11,638 16,500 4,862 
7 500-Equipment 
7800-Fixed Charges 2,506 2,052 2,500 448 

7900-Transfers 
TOTAL $ 51,696 $ 51,696 $ 50,000 $ (1,696} 

TOTALAFTHRSCHOOLPROGRAMS $ 1,025,730 $ 1,028,140 1.0 $ 789,692 1.0 $ {238,448} 

Y.IUUANU! 

PY2010 FY2011 mou FY2012 FY2012 BnWI!EN 
ACfUAL APPROVED APPIOYID PROPOSI!D PROPOSED meuanzotz 

Object EXPBNDITUUS 8UDGiiT FTE'S BUIJGt:T nTS BUDGET 
PROFESSIONAL & STAFF DEVELOPMENT· MARYLAND MODEL FOR 
SCHOOL RBADINESS 7100-Salaries & Wages 14,700 12,000 15,389 3,389 

7200-Contracted Services 3,000 2,262 1,500 (762) 
7300-Supplies & Materials 719 750 1,086 336 
7400-0ther Charges 
7500-Equipment 
7800-Fixed Charges 1,176 1,017 1,231 214 

7900-Transfers 441 429 429 

TOTAL $ 20,036 $ 16,029 $ 19,635 $ 3,606 
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ST. MARY'S COUNTY PUBLIC SCHOOLS 
RESTRICTED PROGRAM FUND 

DETAIL OF EXPENDITURES 
FY2012 

VAIUANCK 
IFY2010 mou JIYZ011 motz FY201Z BETWEEN 
ACTUAL APPROVED APPROVED PROPOSED PROPOSED mou•motz 

ObJect EXPENDrfURES BUDGET FITS BUDGET PTE'S BUDGET 

PROFESSIONAL & STAFF DEVELOPMENT· MD TECHNOLOGY 
PROFICIENCY PARTNERSHIP (MTPP) 7100-Salaries & Wages 3,241 1,145 1.145 

7200-Contracted Services 1.250 1.250 1,250 
7300-Supplies & Materials 2,250 ' 2,250 2,250 
7400-0ther Charges 3,000 1,567 1,567 
7500-Equipment 
7800-Fixed Charges 259 88 88 
7900· Transfers 

TOTAL $ 10,000 $ s 6,300 $ 6,300 

v Alllii.NCI! 
FY2010 nzeu mou nzetz JIYZ01Z B1!TWI!EN 
ACTUAL APPROVED APPROVED PROPOSED l'tOI'OSED nzou•motz 

ObJect EXPENDrfURES BUOGB't nt•s BUDGET nB'5 BUDGET 
PROFESSIONAL & STAFF DEVELOPMENT ·TITLE !I IMPROVING 
TEACHER QUALITY 7100-Salanes & Wages 495,468 513,544 6.0 509,125 6.0 (4,419) 

7200-Contracted Services 14,250 8,000 16,000 8,000 
7300-Supplies & Materials 20,425 17,000 19,275 2,275 
7400-0ther Charges 9,000 40,000 10,359 (29,641) 
7500-Equipment 
7800-Fixed Charges 152,374 134,054 138,832 4,778 
7900· Transfers 33,987 22,500 42,538 20,038 

TOTAL $ 725,504 $ 735,098 6.0 $ 736,129 6.0 $ 1,031 

VAJUANC.b 
FY2010 FY2011 FY2011 motz FYZOtz BE'rwEBN 

ArTUAL APPROVED APPROVED PROPOSED PROPOSED mou•motz 
Object EXPI!NDITURI!S BUDGET FtE'S BUDGE'I FtE'S BUDGET 

PROFESSIONAL & STAFF DEVELOPMENT· TITLE IV SAFE & DRUG FREE 
SCHOOLS 7100-SalariP.s & Wages 11,000 

7200-Contracted Services 13,884 
7300-Supplies & Materials 6,176 
7400-0ther Charges 7,150 
7500-Equipment 5,642 
7800-Fixed Charges 880 
7900-Transfers 4,122 

TOTAL $ 48,854 $ $ $ 

TOTAL PROFESSIONAL & STAFF DEVELOPMENT $ 804,394 s 751,127 6.0 s 762,064 6.0 $ 10,937 
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ST. MARY'S COUNTY PUBLIC SCHOOLS 
RESTRICTED PROGRAM FUND 

DETAIL OF EXPENDITURES 
F¥2012. 

YAJUANQ 

FY2010 FYZOtt mott F\'2012 m otz BIITWBEN 
ACI'UAL APPROVED APPROVED PROPOSED PIOPOSEn m ottamotz 

O!Jtect I!XPI!HDn'URES BUDGET PT£'5 BUDGE'I· n'E'S BUDGt"r 
STUDENT SERVICES- EDUCATING THE HOMELESS 7100:Salaries & Wages 

7200-Contracted Services 
7300-Supplies & Materials 2,586 4,588 5,000 412 
7400-0ther Charges 12,033 18,612 10,000 (6,612) 
7500-Equipment 
7600-Fixed Gharges 
7900-Transfers 379 

TOTAL $ 15,000 $ 23,200 $ 15,000 $ (8,200} 

VAIUANU 
moto mott PY2011 motz motz BITWIEN 
Acnf.U APPilOYED APPKOYID PllOPOSED PllOl'OSED rvzou a motz 

Object EXPENDrFURES BUDC£1' FI'E'S BUDGET FTE'S BUDGBT 
STUDENT SERVICES - LOCAL MANAGEMENT BOARD/CARE 
MANAGEMENT ENTITY 7100-Salarir.s & Wages 47,616 46,576 0.70 49,000 0.70 2,424 

72 00-Contracted Services 
7300-Supplies & Materials 
7400-0ther Charges 1,000 390 (390) 
7500-Equipment 
7800-Fixed Cha1ges 8,202 9,854 (9,854) 
7900-Transfers 

TOTAL $ 56,820 $ 56,820 0.70 $ 49,000 0.70 $ (7,820} 

TOTAL STUDENT SERVICES $ 71,8ZO s 80,020 0.70 s 64,000 0.70 $ (16,020) 

YAlCIANCI!o 
MOtO MOlt MOlt mou motz BI!T\YEEN 

ACFUAL APPROVED APPROVED PROPOSED PROPOSED mouamo1z 
Object ED'ENDITURES BUDGET FI'E'S BUDGET PTE'S BUDGET 

OTHBRPROGRAMS-CHESAPEAKE BAYTRUST 7100-Sala ries & Wages 13,662 10,0 37 (3,625) 
7200-<:ontracted Services 3,500 (3,500) 
7300-Supplies & Materials 1,700 1,000 (700) 
7400-0ther Charges 7,500 7,500 
7500-Equipment 
7800-Fixed Charges l ,!Wl 893 (290) 
7900-Transfers 

TOTAL $ $ 19,955 $ 19,340 $ (615} 
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ST. MARY'S COUNTY PUBLIC SCHOOLS 
RESTRICTED PROGRAM FUND 

DETAIL OF EXPENDITURES 

FY2012 
VAIUANt:t 

FYZOtO mott f\'2011 motz M012 BE'I'WE8N 
ACTUAL APPROVED APPROVBD PROPOSED PROPOSED FYZ011. FYZOU 

Obfect I!XPDIDITURES BUDGET ni'S BUDGIT Fr!'S BtJDGET 

OTHER PROGRAMS· MARYLAND ASSOCIATION OF BOARDS OF 
EDUCATION INSURANCE FUND 7100-Salaries & Wages 

7200-Contracted Services 375 
7300-Supplies & Materials 14,625 15,000 15,000 
7 400-0ther Charges 
7500-Equipment 15,000 (15,000) 
7800-Fixed Charges 
7900-Transfers 

TOTAL $ 15,000 $ 15,000 $ 15,000 $ 

VAJUANU 
FY2010 FYZ011 mou FY201Z FYZOU 8ETWEI!N 

AcnJAL APPROVED APPROVED PROPOSED PROPOSED mou•mon 
ObJect EXPENDITURES BUDGET FTE'S BtJOGET FTE'S BUDGBT 

OTHER PROGRAMS- MARYLAND ASSOCIATION OF BOARDS OF 
EDUCATION INSURANCE POOL 7100-Salanes & Wages 

7200-Contracted Services 1,000 1,000 
7300-Supplies & Materials 15,000 300 14,000 13,700 
7400-0ther Charges 
7500-Equipment 14,700 (14,700) 
7800-Fixed Charges 
7900-Transfers 

TOTAL $ 15,000 $ 15,000 $ 15,000 $ 

VAIWUICt 
FY2010 FY2011 FY2011 mou FYZ012 BBTWEI!N 
ACTUAL APPROVED APPROVED PROPOSED PROPOSED FYZOUA FYZ01Z 

ObJect EXPENDmiRES BUDGBT FTE'S BtlDGBT PTE'S BUDGBT 
OTHER PROGRAMS· MARYLAND ENERGY ADMINISTRATION 7100-Salaries & Wages 

7200-Contracted Services 
7300-Supplies & Materials 
7400-0ther Charges 
7500-Equipment 497,000 (497,000) 
7800-Fixed Charges 
7900-Transfers 

TOTAL $ . $ 497,000 $ $ (497,000) 
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ST. MARY'S COUNTY PUBLIC SCHOOLS 
RESTRICTED PROGRAM FUND 

DETAIL OF EXPENDITURES 
FY2012 

VAKIA!tl;ll 

moto FY2011 mou motz mou BE'I'WI!EN 
ACJUAL APPROVED APPROVED PROI'OSIID PROPOSED PYZOlt a PYZOlZ 

ObJect EXPENDITURES BUDGET PTE'S BUDG!T PTE'S BUDGE'l 
OTHER PROGRAMS · MISCELLANEOUS 7100·Salaries & Wages 16,226 {16,226) 

7200-Contracted Services --1,500 (4,500) 
7300-Supphes & Materials 10,720 (10,720) 
7400-0ther Charges 895 (895) 
7500-Equipment 
7800-Ftxed Charges 1,268 (1,268) 
7900· Transfers 

TOTAL $ . $ 33,609 $ $ (33,609l 

TOTAL OTHER PROGRAMS $ 30,000 $ 580,564 $ 49,340 $ {531,224) 

VAIUANU. 
t'Y2010 FYZ011 nzott PY2012 t'Y2012 BITWI!EN 

ACTUAL APPROVED APPROVED PROPOSED PROPOSED PYZOtl & PYZ012 

ObJect EXPENDITURES BUDGET PTE'S BllDGI!T rr£'5 BUDGET 
ARRA & STIMULUS· TECH ED 7100-Salarie~ & Wages 

7200-Contracted Services 
7300-Supplies & Materials 30,000 
7 400-0ther Charges 12,250 
7500-Equipment 31,250 
7800-Fixed Charges 
7900· Transfers 

TOTAL $ 73.500 $ $ $ 

VAitiANU\ 
mote mou Mitt PY2012 n2012 BETWBIN 
ACTUAL APPROVED APPROVED PltOPOSID PROPOSED PYZ011An'2012 

ObJect EXPI!NDITURI!S BUDGET nE's BUDGET PTE'S BUDGE'I 
ARRA & STIMULUS· INFANTS & TODDLERS 7100-Salaries & Wages 

TWO-Contracted Services 
7300-Supplies & Materials 12,000 
7400-0ther Charges 
7500-Equipment 
7800-Fixed Charges 
7900-Transfers 

TOTAL $ 12,000 $ ~ $ 

VAJWUU:I! 

PYZ010 PYZ011 mott Mill fY211Z BEI'Wli!N 
ACTUAL APPROVED APPROVED PROPOSED PROPOSED PYZottamou 

ObJect EXPENDITURES BUDGET FTB'S BUDGET PTE'S BUDGET 
ARRA & STIMULUS· SPECIAL EDUCATION 7100-Salaries & Wages 673,592 

7200-Contracted Services 434,422 
7300-Supplies & Materials 2,391,174 
7400-0ther Charges 122,612 
7500-Equipment 37,800 
7800-Fixed Charges 53,888 
7900· Transfers 

TOTAL ~ 3,713,488 $ $ $ 
-20 -



ST. MARY'S COUNTY PUBLIC SCHOOLS 
RESTRICTED PROGRAM FUND 

DETAIL OF EXPENDITURES 

FY2012 
VAIUANl:ll 

moto FYZ011 FY2011 mou F\'2012 lm'WEEN 
AM'UAL APPROVED APPROVED PROPOSED PROPOSED mouamou 

Object EXPENDITURES BUDGET nn BUDGET n'B'S BUDGET 

ARRA & STIMULUS- SPECIAL EDUC.ATJON PRESCHOOL 7100-Salaries & Wages 39,965 
7200-contracted Services 17,500 
7300-Supplies & Materials 78,152 
7400-0ther Charges 20,000 
7500-Equipmen~ 

7800-Fixed Charges 3,197 
7900-Transfers 

TOTAL $ 158,814 $ $ $ 

VAitiANU 

moto mou Mitt mou FY2012 BETWEEN 
ACJ'UAL AJ'I'II.OYEP APPROVED PltOPOSIID PROPOSED mou a FYZou 

Obfect EXPENDITURES BUDGET FTI'S BUDGET PTE'S BUDGET 
ARRA & STIMULUS - STATE ST ABI LIZA TION FUND 7100-Salaries & Wages 

7200-Contracted Services 307,925 498,037 (498,037) 
7300-Supplies & Materials 1,303,892 
7400-0ther Charges 810,504 687,593 (687,593) 
7500-Equipment 29,274 
7800-Fixed Charges 536,259 853,649 (853,649) 
7900-Transfers 184,094 861,109 (861.109) 

TOTAL $ 3,171,948 $ 2,900,388 $ $ (2,900,388} 

YAIIUANt% 

FY2011 FY2011 FYZOU mou motz BBTWiliN 
ACJ'UAL APPROVED APPROVED PlOPDSID PROPOSED mouamotz 

ObJect I!XPEWDITURIS BUDGET n'E'S BUDGET FTE'S BUDGI!T 
ARRA & STIMULUS - TITLE I 7100-Salaries & Wages 212,878 

7200-Contracted Services 50,519 
7300-Supplies & Materials 985,816 
7400-0ther Charges 6,000 = 
7500-Equipment 
7800-Fixed Charges 46,348 
7900-Transfers 51,398 

TOTAL $ 1,352,959 $ $ $ 

VAIUANl:t; 

FY2010 mou FY2011 FY201Z FY201Z BETWEEN 
ACTUAL APPROVED APPROVED PROIOSED PROPOSED mouamon 

Object EXPENDITURES BUDGET FTE'S BUDGET FTE'S BUDGET 
ARRA & STIMULUS - EDUCATION JOBS FUNDING 7100-Salaries & Wages 

7200-contracted Services 
7300-Supplies & Materials 
7400-0ther Charges 
7500-Equipment 
7800-Fixed Charges 3,473,582 (3,473,582) 
7900-Transfers 

TOTAL $ - $ 3,473,582 $ $ (3,473,582) 
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ST. MARY'S COUNTY PUBLIC SCHOOLS 
RESTRICTED PROGRAM FUND 

DETAIL OF EXPENDITURES 
FY2012 

¥JUWI.NUI 

nzoto FY2011 mou motz PY2012 BI1WEEN 
ACTUAL APPROVED APPROVI!D PROPOSED PROPOSED moua mo12 

Object EXPBNDITURES BUDGET n1!'5 BUDGET PTE'S BUDGE1 
ARRA & STIMULUS- RACE TO THF. TOP 7100-Salaries & Wages 46,566 46,566 

7200-Contrar:ted Serv1ces 915,000 915,000 
7300-Supplies & Matenals 586,654 586,654 
7400-0ther Charges 51,300 51,300 
7500-Equip:nent 
7800-Fixed Charges 3,300 3,300 
7900-Transfers 

TOTAL $ $ $ 1,602,820 $ 1,602820 

TOTAL ARRA & STIMULUS $ 8,482,709 $ 6,373,970 $ 1,602,820 . $ 14,771,150) 

TOTAL RESTRICTED $ 17,897,217 s 16,384,625 104.117 s 10,951,741 97.2 s (5,432,884) 
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St. Mary's County Public Schools 

FY 2012 Capital Improvements Funding 

- - .-------
Total 

- Approved 

- FY2012 
Project Name - Request 

Leonardtown Middle School - Limited Renovation $3,448,000 
New Elementary School - Leonardtown 200,000 
Oakville Elementary School - HVAC/Window Systemic Renov' 2.234.000 

Total Funding for State Eligible Projects 5.882.QQO 

Oakville E.S. - Bus Parking Lot Modifications 539,000 
Mechanicsville E.S. - Road & Parking Lot 100,000 
Relocatables for Various Sites 200,000 
Greenview Knolls E.S. - HVAC Systemic Renovation 586,000 
Leonardtown H.S. - Tennis Court/Track Resurlacing 4aa.aaa - Total Funding for Local Projects 1.923.000 -
Grand Total FY 2012 State and Local Funding sz.aos.ggg 
for the Capital Improvements Program -

.. Total 
Approved 
FY2012 

Grant Name Grants 

Aging School Program $70,056 
Qualified Zone Academy Bond 

~ 
340,00Q 

Grant Total FY 2012 Grants l!lQ.056 

State 
Funding 

$1,230,000 
Planning 

1.643.000 

2.873.00Q 

0 
0 
0 
0 
Q 

g, 

1,2.873.ggg 

State 
Funding 

$70,056 
Q 

SZQ.056 

Local 
Funding 

$2,218,000 
200,000 
591.000 

3.009.000 

539,000 
100,000 
200,000 
586,000 
498,000 

1.923.000 

~.&a2.0Wl 

r ~ ... 
Federal 
Funding 

$0 
340,000 

la!IMH!Q 

I 

I 

I 

J~-1 

I 

I 
I 

I 
I 
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St Mary's County Public Schools 
Capital Improvements Program 

FY 2012 - FY 2017 

Summary of FY 2012 Projects 

Project Title Total Subtotals of Estimated 
Estimated Project Costs 

1- Prolect Cost 
State Local 

Leonardtown Middle School 15,078,000 8,830,000 6,248,000 
Limited Renovation 
New Elementary School 23,948,000 12,671,000 11,277,000 
Leonardtown 
Oakville Elementary School 2,993,000 1,643,000 1,350,000 
HVAC/Window Systemic Renov 
Oakville Elementary School 1,014,000 0 1,014,000 
Bus Parking Modifications 
Mechanicsville Elem School 1,278,000 0 1,278,000 
Road and Parking Lot 
Relocetables 975,000 0 975,000 
Vanous Locations 
Greenview Knolls Elem School 3,986,000 2,301,000 1,685,000 
HVAC Systemic Renovation 
Leonardtown High School 498,000 0 498,000 
Tennis Courts/Track Resurfacing 
Totals 49,770,000 25,445,000 24,325,000 

- • 
• -- - -

FY 2012 

State Local 
1,230,000 2 ,218,000 

Planning 200,000 

1,643,000 591 ,000 

0 539,000 

0 100,000 

0 200,000 

0 586,000 
I 

0 498,000 

2,873,000 4 ,932,000 

N 

I I 

-
- - -- I 

I 
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Project Title -
New Elementary School 
Leonardtown 
Mechanicsville Elem School 
Road & Pat1(ing Lot 
Relocatebles 
Various Locations 

St Mary's County Public Schools 
Capital Improvements Program 

FY 2012- FY 2017 

Summary of FY 2013 Projects 

Total Subtotals of Estimated 
Estimated Project Costs 

Prolect Cost 
State Local 

23,948,000 12,671,000 11,277,000 

1,278,000 0 1,278,000 

975,000 0 975,000 

Falrlead Academy Expansion 2,998,000 I I 0 2,998,000 
Leonardtown 
Graenview Knolls Elem School 3,986,000 2,301,000 1,685,000 
HVAC Systemic Renovation 
Americans with Disabilities Act 932,000 0 932,000 
Various Locations 
Totals I 34,117,000 14,972,000 19,145,000 

-
-

-
- I 

-

·- FY 2013 

State Local 
0 250,000 

J t:: 0 245,000 

0 200,000 

0 50,000 

2,301,000 799,000 

~ 0 132,000 

2,301 ,000 1,676,000 

-

-

• 

""' I 

I 
I 

I 

I 

II 

I 

I 

I 



I 

1 

2 

3 

4 

5 

6 

I 

I 

Project Title 

New Elementary School 
leonardtown 
Mechanicsville Elem School 
Road and Parking Lot 
Relocatables 
Various Locations 

St. Mary's County Public Schools 
Capital Improvements Program 

FY 2012 - FY 2017 

Summary of FY 2014 Projects 

Total Subtotals of Estimated 
Estimated Project Costs 

Prolect Cost 
State Local 

23,948,000 12,671,000 11 ,277,000 

1,278,000 I 0 1,278,000 

j I 975,000 0 975,000 

Falrtead Academy Expansion 2,998,000 ~J 0 2,998,000 
Leonardtown 
Playground Equipment 2,145,000 0 2,145,000 
Various Locations 
Flooring Replacement 300,000 I I 0 300,000 
Various Locations 
Totals 31 ,644,000 12,671,000 18,973,000 

-

I 
FY 2014 

State Local 
6,618,000 3,214,000 

~ 0 
J 

933,000 I 
0 200,000 

r 
~ 

0 120,000 

I I 0 325,000 

0 50,000 

6,618,000 4,842,000 

I 

...,. 
I 

I 
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Project Title 

St Mary's County Public Schools 
Capital Improvements Program 

FY 2012- FY 2017 

Summary of FY 2015 Projects 

Total Subtotals of Estimated - Estimated Project Costs 

New Elementary School 
Leonardtown 
Early Childhood Center 
Evergreen Elementary School 
Site Pavtng 
Parking Lots and Sidewalks 
Falrlead Academy Expansion 
Leonardtown 
Totals 

- • 

~ 

• -
I 

Prolect Cost 
State Local 

23,948,000 12,671,000 11,277,000 

15,812,000 8,465,000 7,347,000 

- 450,000 0 450,000 

2,998,000 0 2,998,000 

43,208,000 21,136,000 22,072,000 

. ._ • 

I 

FY2015 

State 
6,053,000 

Planning 

I 0 

0 

6,053,000 

-• -

Local 
3 ,640,000 

632,000 

75,000 

2,828,000 

7,175,000 

--·-
"" I 

I 

I 

I 

I 

I I 
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Project Title 

New Elementary School 
Leonardtown 
Early Childhood Center 
Evergreen Elementary School 
Ridge Elementary School 
Window Systemic Renovation 

St. Mary's County Public Schools 
Capital Improvements Program 

FY 2012 • FY 2017 

Summary of FY 2016 Projects 

Total Subtotals of Estimated 
Estimated Project Costs 

ProJect Cost 
State Local 

23,948,000 12,671,000 11,277,000 

15,812,000 8,465,000 7,347,000 

430,000 238,000 192,000 

White Marsh Elementary School 447,000 248,000 199,000 
Window Systemic Renovation 
Playground Equipment 2,145,000 I 0 2,145,000 
Various Locations 
Chopticon/Great Mills H.S. 425,000 0 425,000 
Tennis Court/Track Resurfacing 
Flooring Replacement 300,000 0 300,000 
Various Locations 
Totals 43,507,000 21,622,000 21,885,000 -

----

FY2016 

State Local 
0 3,673,000 

2,163,000 632,000 

238,000 192,000 

248,000 199,000 

0 325,000 

0 425,000 

0 50,000 I 
2,649,000 5,496,000 

I 

I 
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Project Title 

Early Childhood Center 
Evergreen Elementary School 
Lettie Marshall Dent E.S. 
Addition (138 capacity) 
New Elementary School 
Central County 

r 
St. Mary's County Public Schools 
Capital Improvements Program 

FY 2012 • FY 2017 

Summary of FY 2017 Projects 

Total Subtotals of Estimated 
Estimated Project Costs 

Prolect Cost 
State Local 

15,812,000 8,465,000 7,347,000 

6,174,000 2,556,000 3,618,000 

23,756,000 12,479,000 11 ,277,000 

Piney Point Elementary School 620,000 0 620,000 
Partial Roof Replacement L"J 

Bethune Educational Center 780,000 0 780,000 
HVAC Systemic Renovation 
Site Paving 450,000 0 450,000 
Parking Lots and Sidewalks 
Warehouse 498,000 0 498,000 
Division of Supporting Services 
Totals 48,090,000 23,500,000 24,590,000 

-- .. • 
--= • • • • . -. • ------• ._ -

-=-
- -

• .... I 
• • .. 
- • -

-

FY 2017 

State Local 
4,139,000 3,037,000 

Planning 422,000 
I 

Site 50,000 

1 0 620,000 

[_J 0 75,000 

0 75,000 

0 498,000 

4,139,000 4 ,777,000 

• •I ,.... I - I .., 

I 

I 

I~ 
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR2012 

PROJECT TrTLE 
Leonardtown Middle School Urnltld Renovation 

D£SCR!PTION: 
This project is a limited renovation which includes the renovation/replacement of five major building systems: HVAC, fire sprinkler, lighting, security, public 
address, and wireless technology. Renovations to the building will include relocation of the main office with creation of a secure vestibule area, conversion 
of the main office area to administrative support areas, bathroom modifications, ADA, replacement of flooring, refurbishment of lockers and bleachers, 
modernization of the media center and the fine arts areas, conversion of the former shop classrooms, and modifications to the kitchen and serving line. The 
HVAC replacement will include afl16 air handlers, 2 circulator pumps, 2 boilers and all of the original ductwork, ceiling tiles and light fixtures. The project is 
needed to address the educational program and facility infrastructure needs and to ensure appropriate temperature and humidity control. A feasibility study 
was undertaken in FY 2008 to develop a phasiiQ plan for the construction of the HVAC POrtion of this project. In order to accommodate the student 
be a phased construction project requirinQ addnional coordination to ensure that the educational proqram is not hampered durinq construction. 

Site Approval: 
Planninq Approval: 
Coostruction Start: 
Coostruction Completion: 

PLANNING JUsnFlCATION: 

Date 
N/A 
July 2009 
March2010 
December 2011 

--
A. Cooentty, rain leaking through the air han<lers is creating the most problems with water infiltration into the classrooms. It should be noted that most li" thE 

classroom ductworX was resealed and rewrapped in 2000 in an effort to decrease air leaks and increase the effectiveness of the system, while awaitilg tt 
the complete renovation of the system. 

B. The HVAC manufacturer is out of business, requiring fabrication of any replacement parts. 
C. This is the original system built in 1978, which is 32 years old. - • 
COMPUANCE WITH COMPREHENSIVE PLAN SECTION: 
10.2.2.C.i Ensure adequate availabUity and adequacy of schools and educational resources. P. 10-3 

-
LQCAT!QN: 
24015 Point Lookout Road 
Leooardtown, 20650 

Totll Prior Budgtt F"M! YNI Capital Program Balance to 
APPROPRIATION PHASE Project Approv11 FY2012 FY2013 FY2014 FY2015 FY 2016 FY 2017 Complete 
ARCH/ENGINEERING 1,392.428 1,164,000 228,428 0 0 0 0 0 0 
LAND ACQUISITION 0 0 0 0 0 0 0 0 0 
CONSTRUCTION 12,945,572 10,426,000 2,519,572 0 0 0 0 0 ~ 

0 
DEMOLITION 0 0 0 0 0 0 0 0 0 
INSPECTION 20,000 20,000 0 0 0 0 0 0 0 
UTILITIES 20,000 20,000 0 0 0 0 0 0 0 
EQUIPMENT 700,000 0 700,000 0 0 0 0 0 0 
OTHER I 0 0 0 0 0 0 0 0 0 
TOTAL COSTS _.J 15,078,000 11 ,630,000 3,448,000 0 0 0 0 0 0 

FUNDING SOURCE Total Prior Budgllt Five Year Capital Progr~m Balance to 
COUNTY FUNDS: Project Approval FY2012 FY2013 FY2014 FY2015 FY 2016 FY 2017 Co_rnpltte 

C()IJNTY BONDS l 6,068,953 3,850,953 2,218,000 0 0 0 0 0 0 
LOCAL T TAX 179,047 179,047 0 0 0 0 0 0 0 
IMPACT FEES - 0 0 0 0 0 0 0 0 0 
GENERAL FUND TRANSFER 0 0 0 0 0 0 0 0 0 

STATE FUNDS 8.830.000 7.600.000 1.230.000 0 0 0 0 0 0 
FEDERAL FUNDS 0 0 0 0 0 0 0 0 0 
OTHER SOURCES 0 0 0 0 0 0 0 0 0 
TOTAL FUNDS 15,078,000 11.630 000 3,448,000 0 0 0 0 0 0 

FY2012 BudgetApproval5.31.2011 

I 

I 



CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2012 

CONTINUATION SHEET p 

IJ PROJECT TITl.E I PROJ.NO. I l'ROJECT CLASSIFICATION 
Leonardtown Middle School Limited Renavlllion I PS.-oB ri St. MaiV'ACOuntv Pubic Schools 

OTHER BACKGRQUND INFORMATION~QMMENTS: 
This project has been revised to reflect the new state capital improvements category of limited renovation. As of April 2010, the project has received a 
recommendation fer $6,600,000 in State funding with an additional $1,230,000 to be requested in muHi-year funding in FY 2012. As of December 2010, the 
Interagency Committee on Sdlool Construction is recommending the full $1 ,230,000 be funded in FY 2012. The approval was reviewed and acted on by the 
Board of Public Works on January 26, 2011. This will complete the state funding for this project. 

-
r11 

DISCUSSION OF CHANGE FROM FY 2011 APPROVED BUDGET/PLAN: 
The bids for the project were opened on February 18, 2010 and the project was under the original proposed budget by $2,311 ,572. The budget was revised 
to reflect a reduction in the state budget of $1,481,572 and a reduction in the local budget of $830,000. To meet cash ftow requirements for the project, the 
funding for FY 2012 is $2,468,000, whictl includes accelerating the funding from FY 2013 to FY 2012. This will coincide with receiving the full state funding 

I 
in FY 2012 and the completion of the project. This will allow the equipment to be purctlased at the completion of the project in the summer of 2011. Based 
on the additional state funding received for this project in FY 2012, the local share is being reduced by $250,000. The per square foot cost for the - renovation project is $110.88. The competitive bidding reflects the current construction market and the ability to obtain a budget reduction based on the 
economy. 

D!SCUS§I()N QF OPERATING BUDGET IMPACT: 
There may be a small reduction in utiUty cos1s due to the increased energy efficiency ot the new system. 

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET: 

I 

' 
I 

FY2012 Budget Approval 5.31.2011 --
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2012 

PROJECT TITLE 
New Elamanta School - Leonlf'dtown 

DESCRIPTION: 
This request is for a new elementary school to meet existing and projected capacity needs in the Lexington Park and Leonardtown development districls. This 
school will be a 74,227 square foot buildllg with a 646 capacity, based on the repeat design of Evergreen Elementary School. This square footage inclodes 3,000 
square feet of community space to be shared with the county's Department of Recreation and Parks. This school will be located on the Hayden property in the 
Leonardtown Development District to support continued growth within the county. The school system will be incorporating sustainable design elements into the 
project to increase the efficiency and provide for enhanced educational environments, including the potential for a complete geothermal heating system and 
expanded solar photovolatic system. This project is required to address projected elementary school capacity issues countywide based on local rated capacity. 

Site Approval: 
Planning Approval: 
Construction Start: 
Construction Completion: 

Date 
February 2010 
December 2010 
May2013 
August 2015 • - - -

-= 
PLANNING JUSTIFICATION: 
A. This project is required to address existing elementary school capacity issues countywide based on local rated capacity. 

- -COMPLIANCE WITH COWREHENSIYE PLAN SECTION: 
10.2.2.C.i Ensure adequate availability and adequacy of schools and educational resources. P. 10-3 -
LOCATION: • 

.. • 
Leonardtown Property· Maryland Route 245 
LeonardtONII, nd 20650 

Taal Prior Budglt Five Y• Capital Program 
APPROPRIATION PHASE Project Approval FY2012 FY2013 FY2014 FY2015 FY 2016 FY 2017 
ARCHIENuiNEERINu 1,450,000 300,000 200,000 250,000 271,000 225,oou :.!U4,0UU 0 
LAND ACQUISITION 0 0 0 0 0 0 0 u 
vurt.:> rRUCTION 21,572,000 0 0 0 8,735,000 9,468,000 3,469,000 0 
DEMOLITION 0 0 0 0 0 0 0 0 
INSPECTION I 125,000 0 -, 0 0 125,000 0 0 0 
UTILITIES L......J ,...,.. 75,000 0 L 0 0 75,000 r 0 0 0 
EQUIPMENT L......! 626,000 0 0 0 626,000 J 0 0 0 
OTHER 0 0 0 0 0 0 0 0 
TOTAL COSTS 23,948,000 300,000 200,000 250,000 9,832,000 9,693,000 3,673,000 0 

~ -

FUNDING SOURCE I Total Prior Budget Five Y• Capital Prog111m 
COUNTY FUNDS: -, I I Project Approval FY2012 FY2013 FY2014 FY2015 FY 2016 FY 2017 

COUNTY BONDS _. L... 0 0 0 0 0 0 0 0 
LOCAL TRANSFER TAX - u u 0 0 0 0 0 0 
IWACTFEES 11,2n,OOO 300,000 200,000 250,000 3,214,UOO 3,640,000 13,673,000 0 
GENERAL FUND TRANSFER 0 0 0 0 0 0 0 0 

STATE FUNDS 12,671,000 0 Plannill!l 0 6,618,000 6,053,000 0 0 
FEDERAL FUNDS 0 0 0 0 0 0 0 0 
OTHER SOURCES 0 0 0 0 0 0 0 0 
TOTAL FUNDS 23,948,000 300,000 200,000 250,000 9,832,000 9,693,000 3,673,000 0 

FY2012 Budget.Approval5.31.2011 

-
I 

I 

Balance to 
Complete 

0 
0 
0 
0 
0 
0 

- 0 
0 
0 

Balance to 
Coii!Diete 

0 
0 
0 
0 
0 
0 
0 
0 

I 

I 

I~ 



CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR2012 

CONTINUATION SHEET 

-PROJECT TITLE I PROJ. NO. I PROJECT CLASSIFICATION 
New Elementarv School • Leonardtown I PS-0909 I = _St. MarY's Countv Public Schools 

~ - II 

OTHER BACKGROUND INFQRMATIONICOMII~NTS: 
This project is needed to address existing and projected capacity needs at the elementary school level. Site acquisition funds for this project were transferred back 
to county government for use in their acquisition of a multi-use site to include a school site location. The site has received Maryland State Clearinghouse and 
Interagency Committee and the State Superintendent of Schools approval in February 2010. As of December 2010, the Interagency Committee on School 
Construction is recommending planning approval for this project in FY 2012. The planning approval was given by the Board of Public Works on January 26, 201 1. 
This is the first stage in the state funding process. The state does not participate financially in the planning and design of a new schoot; ha.Never, planning I 
approval is a commitment to providing state construction funding for the project in a future fiscal year based on the projected construction timeline for the project. 
Umited numbers of planning approvals are granted each year. The construction cost for this project is based on the state estimate of $200.00 per square foot 

DISCUSSION OF CHANGE FROM FY 2011 APPROVED BUDGET/PlAN: 
The funding for this project was realigned to reflect a realignment of the project to coincide with the proposed timeline for state approval and funding. The project is 
currenlty budgeted at 75% state construction funding participation. This project budget was reduced by $851 ,000 from the approved FY 2010 budget to reflect the 
decreased square foot cost by the state. There has not been an increase in the state cost per square toot for the past two years. The local share did not change 
due to the need to address the code changes, development of additional high performance building features, and the exploration of a total geothermal system. In 
addition, the site design will need to be considered based on the requirements for the subdivision, infrastructure planning, and historic review, as required. 

rn ,........, ,........, .--------., 

LJ I I I I • - INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET 

I 
_DESCRIPTION FY 21112 FY2013 FY201. FY2015 FY 2016 FY 2017 

STAFFING ·FTES (t)4J 0 10 4 8 42 0 

PERSONALSERVI~t~COSTS 0 688,500 275,400 ~5.190 13,6(4,130 0 
CONTRACTED SERVICES c 0 0 0 0 0 0 • I 
SUPPLIES & MATERIALS I LJ 0 0 0 0 892,575 0 
UTILITIES 

~ 
0 0 0 0 233,200 0 

FURNITURE & EQUIPMENT 0 0 0 0 0 0 
OTHER (describe siQniticant items) 0 0 0 0 0 0 

TOTAL COSTS I I 0 688,500 275,400 655,190 4,800,505 0 

r 

DISCUSSlQN OF OP~RATIN~ BUDGET IMPACT: 
The staffing for this school would be completed during the years leading up to the occupancy of the building as adjacent schools will become overcrowded and staff 
will be hired to handle the additional student population. The largest portion of the staffing will be in FY 2016 as the building comes online. This staffing increase 
is for administration, building service, guidance, media, nurse, and secretarial support. It assumes that the new teachers required for lhis school will be in place 
throughout the system as enrollment oontinues to increase during the design and construction of this facility. The total budget for these positions will be 
determined as a result of the development of the operating budget at the time the positions are tilled. The salaries include base salary and fiXed charges. 
Personal Services: Year One, Principal (1), Secretary (1), Building Se!vice Worker (1); Year Two, Assistant Principal (1), Secretarial (1), Prekindergarten (1), 
Kind91'!1arten (5), Teachers Specialist (7), Classroom Teachers (23), Instructional Resource Teachers (2), Guidance Counselor (1), Para educators (9), Special 
Education (3), Building Service Workers (3), Cafeteria Workers (4), and Registered Nurse (1). 
Contracted Services: Elevator inspections, fire alarms, burglar alarms, extilguisher hoods. upkeep c:l grounds, fire extinguishers, sprinklers, refuse disposal, 
background checks, and uniforms. 
Supplies and Materials: Materials of instruction and library materials 
Utilities: Water, sewer, natural gas, and electric ...... . ... 
OTHER IMPACT ON OPERATIONS/OPERATING BUDGET: 

• 
I===:J - L.i- - - -

-- -

FY2012 BuclgetApproval5.31 .2011 
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR2012 

PROJECT TITLE 
Oakville Elamanta School· HVAC/Window S temlc Renovation 

DESCRIPTION: 
This project includeS the renovation of the entire HVAC system, including the replacement of 5 air handlers, 4 circulator pumps, 2 boilers, and 2 rooftop 
units. The renovation will also include new piping, insulation, and upgrade of the temperature control systems. This project will also include asbestos 
removal in the boiler room and throughout other areas in the building. This project is required to improve the aging infrastructure to ensure appropriate 
temperature and humidity control in order to provide an atmosphere In which the educational program delivery can occur. This project includes the 
replacement of all the single pane winda.vs in the original building, which was constructed in 1966, with additions in 1976, 1998, and 2005. The 1998 and 
2005 windows will not be replaced. The 1966 and 1976 windows will be 51 and 41 years old at the time of construction. This school is not scheduled for a 
modernization within the six year capital improvements program but has received a pre-kindergarten classroom addition In 1998, a full roof replacement in 
of this facility will occur in a future fiScal year that is outside of the current six year program. This school is not within a Priortty Funding Area but instead 
serves students residing in the Rural Preservation District. The school is served by an onslte well and septic system. 

Site Approval: 
PlanninQ Approval: 
Construction Start: 
Construction Completion: 

PLANNING JUS!IFICATION: 

Date 
N/A 
November 2010 
Mav 2011 
AUC1Ust2012 

A. The existinQ boilers and rooftop units require constant maintenance. 

• • • 
B. This is the oriQinal svstem built in 1966, which is 41 years old. At the time of construction the svstem will be 43 vears old. 
C. This is one of two schools still remaininQ that need a complete new HVAC svstern and central air condition ina of the entire facilitv. 
D. The plannina accroval for the total renovation of this facility has been deferred bevond FY 2017. 

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION: 
10.2.2.C.i Ensure adeQuate availability 

---
Total Prior 

APPROPRIATION PHASE Pn~jac:t Approval 
A :JNG 204,000 0 
LAND ACQU!SITIOO 0 0 
CONSTRUCTION r 2,769,000 759,000 
DEMOLITION 0 0 
INSPECTION 5,000 0 
UTILITIES 15,000 0 
EQUIPMENT 0 0 
OTHER 0 0 
TOTAL COSTS 2,993,000 759,000 

FUNDING SOURCE Total Prior 
COUNTY FUNDS: Project Appi'OVII 

c;QUNTY BONDS 1,335,300 759,000 
LOCAL T !t.N~I=R TAX 14,700 0 
IMPACT FEES 0 0 
GENERAL FUND TRANSFER 0 ~ 0 

STATE FUNDS 1,643,000 0 
FEDERAL FUNDS 0 0 
OTHER SOURCES 0 0 
TOTAL FUNDS 2,993,000 759,000 

FY2012. Budaet ADDroval 5.31.2011 

• - ·-
• 

Buclglt Five Year CIPital Program 
FY2012 FY2013 FY2014 FY2015 

204.000 0 0 
0 0 0 

2,010,000 0 0 
0 0 0 

5,000 0 0 
15,000 0 0 -

0 0 0 
0 0 0 

2,234,000 0 0 

Budget Fiw Y• Clpital Program 
FY2012 FY 2013 FY2014 FY2015 

576,300 0 0 
14,700 0 0 

0 0 0 
0 0 0 -

1,643,000 0 0 
0 0 0 
0 0 0 

2,234,000 0 0 

FY 2016 FY 2017 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

FY 2016 FY 2017 
0 u 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

-

Balance to 
Complete 

0 
0 
0 
0 
0 
0 
0 
0 
0 

Balance to 
Complete 

0 
0 
0 
0 
0 
0 
0 
0 

-

I 

I 

I 
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR2012 
CONTINUATION SHEET 

Ranov 

OTHER BACKGROUND INFORIIAT!ON/COMMTS: 
This project is maintained by the Department cl Mcintenana! and has been included for recommended replacement as part of the Comprehensive 
Maintenance Plan for Educational Facilities. Based on discussions with the county agencies during the December review meeting, the windatt system 
project was inCorporated into this project to address energy efliency. This will allc:m the energy savings of the HVAC project to be fully achieved since the 
original1966176 single pane glass windc:ms will be replaced, increasing the energy efficiency and reducing heat loss through the windc:ms. The window 
reolacemant Drciact inc19!159d the local share bv $268.000. 
DISCUSSION OF CHANGE FROM FY 2011 APPROVED BUDGET/PlAN: 
The project was bid in FY 2011 and was over budget. As a result, the state funding was reverted and the project was requested as part of tha FY 2012 
capital im~ents program to maximize state funding as the additional funding required was allowed to be requested as a new project. The Board of 
Ptblic Wort!s, in January 2011, approYE!d $800,000 in flnjing for FY 2012 based on the recommendation of the Interagency Committee on School 
Coostruction. The school system appealed the balanoe of flnjing in the amount of $1,033,000 to the Board ci Public Werts on January 26, 2011. This 
represents the tolal amount ci state flnjing tor this project. The total amotJlt ci the local funding is being requested in FY 2012 based on the cashflow 

IMPACT ON ANNUAL OPERATING BUDGET -
0 0 0 0 0 0 
0 0 0 0 0 0 - 0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 

--- - -
• II .. 
• • • OTHER IMPACT ON OPERATIONS/OPERATING BUDGET: ... -

rr - •..~::: --.- -
• -= 

._ 
• 
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2012 

PROJECT TITLE 

DESCRIPTION: 
Complete a project to improve the safety and security or students, staff, and the community at the school by reconfiguring the parking lots to separate 
the bus and pedestrian parking lois. This project is a coordinated effort with the Maryland State Highway Administration regarding improvements to 
Maryland Route 235. 

Site Approval: 
Planning Approval: 
Construction Start 
Construction Completion: 

PLANNING JUSTIFICATION: 

~ 
N/A 
July 2010 
May 201 1 
September 2011 

• 
---

As currently designed, students and visitors to the school nave to pass through the parked buses to reach the main entrance to the school during the 
time of arrival and dismissal. 

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION: 
10.2.2.C.i Ensure adequate availability and adequacy of schools and educational resources. P 10-3 

LOCATION: 
26410 Three Notcll Road 
Mechanicsville, Maryland 20659 

• 
--

Total Prior Budget Five Year Capital Program Balance to 
APPROPRIATION PHASE Project Approval FY2012 FY2013 FY2014 FY2015 FY 2016 FY 2017 Complete 
IARCHITECTIENGINEERING 15,000 15,000 0 0 0 0 0 u 0 
I CONSTRUCTION. 999,000 450,000 539,000 0 0 0 0 0 0 
SITEWORK 0 0 0 0 0 0 0 0 0 
INSPECTION 0 0 u u 0 0 0 0 1 0 
I EQUIPMENT [includes IT) -., u u 0 0 0 0 0 0 0 
IUTILITIE::S _J 0 0 0 0 0 u !I 0 0 
IT own EDU Impact Fees 0 0 0 0 0 0 0 0 0 
ITOTAL COSTS 1,014,000 475,000 539,000 0 0 u 0 0 0 

I FUNDING SOURCE Total Prior Budget Five Year~~ Program Bllllnceto 
COUNTY FUN JS: Project Approval FY2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 Completa 

COUNT!'.BI )N~ u u 0 0 0 0 0 0 0 
LOCAL W NSFERTAX 1,014,000 475,000 539,000 0 u 0 0 D 0 
lt.PAcT FEE::; 0 0 u u 0 0 0 D D 
GENERAL FUND TRANSFER 0 0 0 0 0 0 0 0 ..., D 

I STATE FUNDS D 0 0 0 0 D 0 u ...J 0 
FEDERAL FUNDS 0 0 0 0 0 D 0 u 0 
OTHER SOURCES 0 0 0 0 0 0 0 0 0 

jTOTAI.. FUNDS I I I 1,014,UUU 475,000 539,000 - 0 0 0 0 0 0 

FY2012 Budqet ADproval5.31.2011 
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2012 
CONTINUATION SHEET 

ROJECT TITLE 
Oakville E.S. Bus P rkin Lot Modifications 

OTHER BACKGROUND INFORMATION/COMMENTS: 
The school system is working with the State Highway Administration regarding the improvements to MD Route 235 along the entrance to Oakville 
Elementary School. The meetings are scheduled to continue through March 2011. As of February 7, 2011, the budget is being revised to reflect the 
removal of the acceleration lane and the widening of the main entrance, based on the most recent discussions with the State Highway Administration. 

-
DISCUSSION OF CHANGE FROM FY 2011 APPROVED BUDGET/PLAN: 
The original project increase in December 2010 for this additional work was estimated to be $739,000. Based on discussions as of February 2011, 
$200,000 is being reduced from the project, making the increase over FY 2011, $539,000. This reduction is based on coordination of efforts for 
improvements on-site and at the tum lanes onto MD Route 235, as a result of discussions with the Maryland State Highway Administration . 

- • -
- IMPACT ON ANNUAL OPERATING BUDGET 

INCREMENTAL OPERATING COSTS 
DESCRIPTION FY2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 

STAFFING -FTEs u 0 0 0 0 0 lr 
L-

PERSONAL SERVICES COSTS 0 0 0 0 0 0 
CONTRACTED SERVICES I lf 0 0 0 0 lr 
SUPPLIES & MATERIALS I I 0 0 lr 0 lr 0 
I UTILITIES I 0 0 0 0 0 0 
I FURNITURE & EQUIPMENT - 0 0 0 0 0 lr 
OTHER 0 0 0 0 0 0 

TOTAL COSTS 0 0 0 0 0 u-

DISCUSSION OF OPERATING BUDGET IMPACT: 

L ... ( ... 
OTHER IMPACT ON OPERATIONS/OPERATING BUDGET: -

.. 
-

FY2012 Budget Approval5.31.2011 
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2012 

DESCRIPTION: 
Complete a project to improve the safety and security or students, staff, and the community at the school by reconfiguring the site to separate the bus 
and pedestrian parking lots. This will allow vehicles to be on-site for student drop off and school visits versus parking or stacking on Maryland Route 5, 
which is a safety concern tor students, parents, and staff. 

QD! 
Site Approval: N/A 
Planning Approval: July 2010 
Construction Start: May2013 
Construction Completion: September 2014 

• _. - • PLANNINg J!.!&TIFICATION: 

As currently designed students and visitors to the school have to pass through the parked buses to reach the main entrance to the school during the time 
or arrival and dismissal. 

-
• • -COMPLIANCE WITH COMPREHENSIVE PLAN SECTION: -10.2.2.C.i Ensure adequate availability and adequacy of schools and educational resources. P 10-3 

LOCATION: -~ 
I 28585 Three Notch Road ~~ Mechanicsville. Maryland 20659 -

r 
L Total Prior Budglt Five Y• Capital Prog111m Balanceta 

APPROPRIATION PHASE Project Approval FY 2012 FY2013 FY2014 FY2015 FY 2016 FY 2017 Complete 
IIV"'~r ICI..o 100,000 0 100,000 0 0 0 0 0 0 
ll..oUIUI RUCTION 1,178,000 0 0 245,000 1933,000 0 0 0 0 
SITE WORK 0 0 0 0 0 0 0 0 0 
INSPECTION 0 0 I 0 0 0 0 0 0 0 r=r (inclUdes IT) ., 0 0 ..... 0 r- 0 0 0 0 0 0 

.J 0 0 0 0 0 0 0 0 0 
IT own EDU Impact Fees 0 0 0 0 0 0 0 0 0 
TUTAL GotiTS 1,278,000 0 100,000 245,000 1933,000 0 0 0 0 

II'IJNnlloiG SOURCE ~ I Totll Prior Budget Five Yur cap~ ~111m Balanc:eta 
I COUNTY _BJNDS: I Project Approv~l FY2012 FY 2013 FY 2014 FY 2015 FY 201& FY 2017 Complata 

CO\JNT'f BONDS {!10,000 0 80,000 120,000 1500,000 0 0 0 0 
LUCAL TRANS~cR TAX 528,000 0 20,000 12:,,ooo 13113,000 0 0 0 0 
IMPACT FEES 0 0 0 u 0 0 0 0 0 
GENERAL FUND 0 0 0 0 0 0 0 0 0 

STATE FUNDS 0 0 0 0 0 0 0 0 0 
=FnFRAI FUNDS I I I 0 0 0 0 0 0 0 0 j 0 
~THER SOURCES 0 0 0 0 0 0 0 0 0 
TOTAL F~_~_DS I 1,2fii,IXIO 0 100,IXIO 24_!),000 933,000 0 0 0 0 

--........., 

FY2012 BudaetAPProval5.31.2011 
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2012 
CONTINUATION SHEET 

I::JS:i.s. aus Parking Lot llocl!f!c!tion! 
PRQJ. NO. 
PS-1202 

OTHER BACKGROUND INFORMATION/COMMENTS; 

-

DISCUSSION OF CHANGE FROM FY 2011 APPROVED BUDGETIPLAN: 
This is a new project in the FY 2012 budget. 

IMPACT ON ANNUAL OPERATING BUDGET 

DISCUSSION OF OPERATING BUDGET IMPACT: 

... -
OTHER IMPACT ON OPERATlOMSIOPERATlNG BUDGET: • 

--l.r#\.. 
• 

-
-• • 

• • 
FY2012 Bucl9.tApproval U1.2011 
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2012 

PROJECT TITLE 
Relocatablel for Various Sites 

DESCRIPTION: 
Based on current and projected enrollment this project is to provide relocatable dassrooms to meet the needs at various locations. The enrollment is 
evaluated both in the fall and the spring to identify which schools will need relocatables for the following year. Based on construction timing, relocatables 
relocated/purchased during the summer will not be in place until the fall of the current budget year. This project provides for the purchase or one (1) double 
dassroom unit annually to meet capacity needs, as determined in the spring of each year, based on actual and projected enrollment. The intention of the 
scllool system is to design and place units so that they are available for August of each year, which requires design funding to be funded a year prior to 
installation. 

--
PLANNING JUSTIFICATION: 
A. This project is needed to address the capacity needs for the upcoming school year, which is evaluated each spring. 

COMPUANCE WITH COMPREHENSIVE PLAN SECTION: 
10.2.2.C.i Ensure adequate availability and adequacy of schools and educational resources. P. 10-3 -• • LOCATION: 
To be determined -

Total Prior Budget Five Y• Capital Program Balance to 
APPROPRIATION PHASE Project Approval FY2012 FY2013 FY2014 FY 21115 FY2016 FY2017 Complete 

~NG YU,UUU JU,UUO JU,UOU ,:,,uou ,:,,uuu u u 0 0 
lAND "ION 0 0 0 0 0 0 0 0 0 
CONSTRUCTION 835,000 325,000 160,000 175,000 175,000 0 0 0 0 
DEMOLITION 0 0 0 0 0 0 0 0 0 
INSPECTION 25,000 10,000 5,000 5,000 5,000 I 0 0 0 0 
UTILITIES 25,000 10,000 5,000 5,000 5,000 0 0 0 0 
EQUIPMENT 0 0 0 0 0 0 0 0 0 
OTHER 0 0 0 0 0 0 0 0 0 
TOTAL COSTS 975,000 375,000 200,000 200,000 200,000 0 0 0 0 

FUNDING SOURCE Total Prior Budget Five Year Capital Progr1m Balance to 
COUNTY FUNDS: Project Approval FY 2012 FY2013 FY2014 FY2015 FY 2016 FY 2017 Complete 

COUNTY BONDS 0 0 0 0 0 0 0 0 0 
LOCAL TRANSFER TAX 975,000 375,000 200,000 200,000 200,000 0 0 0 0 
IMPACT FEES 0 0 0 0 0 0 0 0 0 
GENERAL FUND TRANSFER 0 0 0 0 0 0 0 0 0 

STATE FUNDS - 0 0 0 0 0 0 0 0 0 
FEDERAL FUNDS 0 0 0 0 0 0 0 0 0 
OTHER SOURCES 0 0 0 0 0 0 0 0 0 
TOTAL FUNDS 975,000 375,000 200,000 200,000 200,000 0 0 0 0 

FY2012 Budget Approval S.31.2011 -

I 

I 

I 



CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR2012 

CONTINUATION SHEET 

I 
PR~crnfLE I PROJ.NO. I PROJECT CLASSIFICATION 

I rur VlrlOU. Sites I PS-1003 I st. lbrv's Counlv Public Schools 

OTHER BACKGR0Uft21NFORIIATION.ICQIIIENTI: 
The funding source for the architectural/engineering phase ol the project also includes the funding required for permitting and Board ol Appeals approvals, 
as required. The inspection phase or the project includes soil and tooting testing, as well as required buikling Inspections. The utility phase of the project 
Includes the connection to water, sewer, electric and phone as required. In addition, the school system needs to maintain the existing inventory of 
relocatables, Including new carpeting, roofs and heating/cooling units, which will be identified in the Comprehensive Maintenance Plan and added to future 
year relocatable funding requests. 

• [ I 
DISCUSSION OF CHANGE FROM FY 2011 APPROVED BUDGET/PLAN: 
Based on the cunrent plans, the relocatables win be phased for a fall and spring Implementation, with design work to be completed during the first phase. A 
reduction of$300,000 is reflecled based on available existing funds in FY 2011, and projected stalling in FY 2012, FY 2013, and FY 2014. 

.... ..., 11n 

IH~~MEHTAL IMPACT QH AHHIIAL OfiERATIN!i BUQ!;iE! 

RPTlON 

01 

I -t 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 

6215 6.215 6,215 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 

6.215 6.215 6,215 0 0 0 

DISCUSSION OF OPERATING BUDGET Ill!~!; 
There wil be no change in staffing based on the increased square footage. 

I.. .. :.. I 

OTHER IMPACT ON OPERATIOMSIOPERAnNG BUDGET: r 
I • • .i - --

FY2012 Budget Approval 5.31.2011 



CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR2012 

PROJECT TITLE 
Greenvlaw Knoll• Ellme School· HVAC S temlc Renovation 

DESCRIPTION: 
This request Is fOf' the renovation of 1he entn HVAC system, induding rooftop units, piping, Insulation, boilers, pumps, and an upgrade of the temperature 
control system. This project includes the replacement of 3 air handlers, 14 fan coil units, 6 circulator pumps, 2 boilers, 2 rooftop units and 1 chiller. This 
work includes 52,850 sq.ft. which was constructed in 1965, 1971, and 1990. It does not include !he 1996 pre-kindergarten addition of 1,389 sq. ft. The 
existing balers and rooftop units require constant maintenance. This is the original system built in 1965, which is 40 years old. At 1he time of construction, 
the system will be 45 years old. This project also includes asbestos removal in 1he boiler room and at various locations in the building. This project is 
needed to address the faclity infrastructure needs. This school is not scheduled for a modernization project within lhe current six-year capital improvements 
program, but has been updated 1hrough systemic renovation projects, including a roof replacement in 2001. The remaining renovation work is scheduled for 
a future year which is out of the current six-year capital improvements program. 

Site Approval: 
Pl~r~nilg Approval: 
Construction Start: 
Construction Completion: 

PLANNING JUSTIFICATION: 

Date 
N/A 
ND'M'I'Iber 2010 
Mav2012 
Auqust 2013 

A. The existing boilers and rooftop unils require coostant maintenance. 
B. This is the original system buill in 1965, which at 1he time of construction will be 45 years ad. 

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION: 
10.2.2.C.i Ensure adequate availability and adequacy of schools and educational resources. P 10·3 

-

-- -

• - .-. 
I Total Prior Budget Five y., C~;~bl Program 

APPROPRIATION PHASE Project ApproVII FY2012 FY2013 FY2014 FY2015 FY 2016 FY 2017 
ARCM/tNuiN tf:RING 300,000 300,000 0 0 0 0 0 0 
LAND ACQUISITION I 0 0 0 0 0 0 0 0 
CONSTRUCTION I 3,661,000 0 571,000 3,090,000 0 0 0 0 
DEMOUTION 0 r 0 0 0 0 0 0 0 
INSPECTION 25,000 0 15,000 10,000 0 0 0 0 
UTlUTIES 0 ., 0 0 0 0 0 0 0 
EQUIPMENT 0 0 0 0 0 0 0 0 
OTHER ~ 0 0 0 0 0 0 0 0 
TOTAL COSTS 3,986,000 300,000 586,000 3,100,000 0 0 0 0 

I 

FUNDING SOURCE Total Prior Budget Five Y•r Capbl Program 
COUNTY FUNDS: I Project ApproVII FY2012 FY2013 FY2014 FY2015 FY 2016 FY 2017 

COUNTY BONDS 1.1199,000 300,000 0 799,000 0 0 u 0 
LOCAL Tl TAX 511ti,OOO 0 586,000 0 0 - 0 0 0 
IMPACT FEES 0 0 0 0 0 0 0 0 
GENERAL FUND TRANSFER 0 0 = 0 0 0 0 0 0 

STATE FUNDS 2,301,000 0 0 2,301.000 0 0 0 0 
FEDERAL FUNDS 0 0 0 0 0 0 0 0 
OTHER SOURCES 0 0 0 0 0 0 0 0 
TOTAL FUNDS 3,986,000 300,000 586,000 3,100,000 0 0 0 0 -

FY2012 BudgetApprov•l 5.31.2011 -

Balance to 
Comllllta 

0 
0 
0 
0 
0 
0 
0 
0 
0 

Ballnc:eto 
Complete 

0 
0 
0 

- 0 
0 
0 
0 
0 

c 
N 

I 



CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR2012 
CONTINUATION SHEET 

PROJECT TITLE 
Graenview Knolls EJ School· HVAC tamic Renovation 

OTHER BACKGROUND INFORMATION/COMMENTS: 
As the project continues through the design we will need to continue to develop an understanding of the budget requirements to reflect the additional design 
wolk required to address fire suppression, which was not originally planned for the project, in-depth coordination for phased construction of an occupied 
building, the need to allocate for structural engineering to accommodate new equipment on the roof, independent cost estimating, additional abatement 
services, commissioning services, and in-depth coordination of construction drawings for an occupied space. The prior approval funding is being utilized to 
keep the design on schedule so that design submissions can be submitted in accordance with the state timeline for construction funding approval in FY 
2013. The state does not grant planning approval for systemic renovations, therefore the county provides design funding prior to construction funding for the 
project. This project does not include the replacement of the windows, which are original to the building. The window replacement for this project, which will 
future fiscal year. 
DISCUSSION OF CHANGE FROM FY 2011 APPROVED BUDGET/PLAN: 
The state funds were reverted to maximize the state funding available to assist with budgeting for the additional funding required to meet the project scope. 

• - • 
IMPACT ON ANNUAL OPERATING BUDGET 

INCREMENTAL OPERATING COSTS 
DESCRIPTION FY2012 FY2013 FY2014 FY2015 

STAFFING -FTEs 0 0 0 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 

DISCUSSION OF OPERATING BUDGET IMPACT: 
There may be a small reduction in utility costs due to the increased energy efficiency of the new system. -

OTHER IMPACT ON OPERATIONSJOPERATING BUDGET: 

-

-
FY2012 Budget Approval 5.31.2011 - --
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2012 

PROJECT TITLE 
Leonardtown H' h SGhool- Tannil CourtfTrack Ralurfacin 

DESCRIPTION: 
This project is to resurface the tennis court and track in compliance with the requirements for maintaining these components, as outlined in the 
Comprehensive Maintenance Plan for Edu<:ational Facilities. These components must be resurfaced every 15 yea!S. 

--
Site Approval: 
Planning Approval: 
Construction Start: 
Construction Completion: 

PLANNING JUSTIFICATION: 

Date 
N/A 
July 2012 
May 2013 
September 2013 • 

A. This project is needed to maintain the safety and use of the original tennis court and track. 

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION: 
10.2.2.C.i Ensure adequate availability and adequacy of schools and educational resources. P. 10-3 

- -

-

-• • • 
LOCATION: 
23995 Point Lookout Road 
Leonardlo.vn, Ma nd 20650 

APPROPRIATION PHASE 
G 

LAND ACQUISITION 
CONSTRUCTION I 
DEMOLITION 
INSPECTION I 

UTli..ITlES 
EQUIPMENT 
OTliER 
TOT AI.. COSTS 

FUNDING SOURCE 
COUNTY FUNDS: 

COUNTY BONDS 
LOCAL TRANSFER rAX 
IMPACT FEES 
GENERAL FUND TRANSFER 

STATE FUNDS 
FEDERAL FUNDS 
OTHER SOURCES 
TOTAL FUNDS 

FY2D12 Budaat Aaarov•J fi.31.2D11 

I 
I 

I 

I 
I 

Total 
Project 

I 
0 
D 

498,000 
0 
0 
0 

- 0 
0 

498,000 

Total 
Project 

0 
498,000 

0 
0 
0 
0 
0 

498,000 

Prior 
Approval 

0 
0 
0 
0 
0 
0 
0 
0 
0 

Prior 
Approval 

0 
0 

0 
0 
0 
0 
0 
0 

-

. --
Budget Five Year Capitll Program 
FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 

0 0 0 0 0 0 
0 0 0 0 0 0 

498,000 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 - 0 0 0 
0 0 0 0 0 0 

498,000 0 0 0 0 0 
I 

Buq.t Five Yw C.pltll Progrlm 
FY 2012 FY2013 FY 21114 FY2015 FY 2016 FY 2017 

0 0 0 0 0 0 
4!H!,OOO _Q_ 0 0 0 0 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 

498,000 0 0 0 0 0 

I 

_. 

I 

-
Balance to 
Compllte 

0 
0 
0 
0 
0 
0 
0 
0 
0 

Balance to 
Complete 

0 
0 
0 
0 
0 
0 
0 
0 

N 
N 

I 

I 

I 



I 

CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR2012 

CONTINUATION SHEET 

• TennisC 

OTtER BACKGRQUND !NFORIIATJQNICQMNTS: 

DISCUSSION OF CHANGE FROM FY 2011 APPROVED BUDGET/PLAN: 
The project was accelerated by $248,000, from $250,000 to $498,000 based on a cost estimate by an approved vendor based on the deteriorating 
conditions of the surfaces. Due to the continued deterioration of lhe surfaces and the safety of the students, this project was accelerated in the plan. 

- - I • 
I 

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET 

DESCRPTION FY2012 FY2013 FY2014 FY2015 FY 2016 FY 2017 
!STAFFING -FTEs - 0 0 0 0 0 0 ...... 
PERSONAL SERVICES COSTS -- 0 0 0 0 0 0 
CONTRACTED SERVICES 0 0 0 0 0 0 
SUPPLIES & MATERIALS 0 0 0 0 0 0 
UTILITIES -- 0 0 0 0 0 0 
FURNITURE & EQUIPMENT 0 0 0 0 0 0 
OTHER {describe signifiCant items) ~ l_ 0 0 0 - 0 0 0 

TOTAL COSTS ~ I 0 0 0 0 0 0 
l 

DISCUSSION OF QPE@ATifG BUDGET IMPACT: .. L 

l~~J ru ~ :1 .f 
.._. 
-. ~ 

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET: ~ .L 
• • -- lZE-

• -• - ::II - .. • -

FY2012 Budaet.ADoloval5.31.2011 

I 

I 

I 
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2012 

DESCR!PJION: 
This new facility will allow for the creation of a second Fairlead Academy which will be an expansion of the existing program, which is currently located 
on Great Mills Road in Lexington Park. The program will house 264 students in grades 9th through 12th grade. At full implementation of the program, 
530 students will be accommodated. The new program will require 16 classrooms, administrative, conference, and nursing spaces, as well as a multi­
purpose space. The Leonardtown campus was chosen as the location tor the expansion due to the articulation with the career and technology programs 
at the Dr. James A. Forrest career and Tecl1nology Center. The FY 2013 funding will be utilized to define the facility needs, building type, as well as the 
abilitv to rMximi7P. !ltAtP. fundino 

Site Approval: 
Planninq Approval: 
Construction-Start 
Construction Completion: 

PLANNING JUSTIFICATION: 

PLANNING JUSTIFICATION: 

Date 
N/A 
July 2013 
Mav2014 
AuQust2015 

-
--

A. This project is required to address existing high school instructional program and capacity issues countywide, based on local rated capacity. 

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION: 
10.2.2.C.i Ensure adequate availability and adequacy of schools and educational resources. P. 10-3 -

LOCATION: 
LeonardbVn CaffiCIUS 
23995 Point Lookout Road 

and 20650 

~PROPR!ATION PHASE 
!ARCHITECT IENGlNEERING 
IJUN::i rRUGTI(JII 
~Ill:_~ 

INSPcviiUN 
EUUIPM:NI (includes ID 
UTILITIES 
TCMn EDU Impact Fees 
ITOTAl COSTS 

FUNDINO 50\IRCt 
COUNTY FUNDs: 

COUNTY BONDS 
LOCAL TRANSFER TAX 
IMPACT FEES 
~I"NI"RAI. FUI'ill_ TRANSFER 

ISTATE FUNDS 
FEDERAL FUNDS 
OTHER SOURCEs 
TOTAL FUNDS 

FY2012 Budg.t Approval5.31.2011 

• 

- Tot.l Prior 
- Project ~roval 

170,000 0 
I 2,ti53,000 u 
I 0 0 

25,000 0 
150,000 0 

I 0 0 
0 0 

I 2,9911,000 0 

,!oa:!t Prior 
I Approval 
I 2,948,000 0 

50,000 0 
0 0 
0 0 
0 0 
0 0 
0 0 

2,998,000 0 

Budget 
fY 21112 

0 
0 
0 
0 
0 
0 
0 
0 

Budget 
FY2012 

0 
I 0 

0 
0 
0 
0 
0 
0 

-- -

Five Y• Capitll Progn~m Balance to 
FY2013 FY2014 FY2015 FY2016 FY2017 Compllle 

50,000 1120,000 0 0 0 0 
0 0 2,653,000 u u 0 
0 0 0 0 0 I 0 
0 0 25,000 0 D 0 
0 0 150,000 0 0 0 
0 -~ ~ 0 0 0 
0 0 0 0 0 0 

50,000 12U,UUU 2,1128,000 U 0 0 

Five Year Capital Program Blllnc:eto 
FY2013 FY2014 FY2015 FY 2016 FY 2017 Campllte 

0 1120,000 2,828,000 0 0 0 
50,000 0 0 0 0 0 

0 0 0 0 0 I 0 
0 0 0 0 0 0 
~ _!!_ 0 0 0 - 0 
0 0 0 u 0 I 0 
0 0 0 0 0 0 

50,000 •120,000 2,828,000 0 0 0 

~ 
I 





CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2012 

PROJECT TITLE 
Arnlrican• with Dihbllltial Act-Renovation• 

DESCRIPTION: 
The school system is implementing a phased approach to addressing the needs and expectations of individuals with disabilities that use the public schools, 
i.e., students, staff, parents/guardians, and the community. The remaining projects address accessibility for restrooms, playgrounds, and signage within the 
building. The school system meels the current needs of our students and staff. The transition plan update has been completed and the program revised to 
address the results. 

I 

- -
PLANNING JUSTIFICATION: 
A. The school svstem has analvzed the review of the transition olan to determine the extent of the work to be comDieted and has revised the timeline. 

• -
COMPLIANCE WITH COMPBEHENS!VE P!.Nt SECTION: 
10.2.2.C.i Ensure adequate availability and adequacy of schools and educational resources. P. 10-3 

LOCATION: 
Hayden Property 
Leonardtown Ma and 

-
APPROPRIATION PHASE 
ARCH/ENGINEERING 
LAND ACQUISITION 
CONSTRUCTION 
DEMOLJTlON 
INSPECTION 
UTIUTIES 
EQUIPMENT 
OTHER 
TOTAL COSTS --, 

FUNDING SOURCE 
COUNTY FUNDS: 

~.;uUNTY BUNLJ~ 

LOCAL TRANSFER TAX 
IMPACT FEES 
GENERAL FUND TRANSFER 

STATE FUNDS 
FEDERAL FUNDS 
OTHER SOURCES 
TOTAL FUNDS 

FY2012 BudgetAppnM115.31.2011 

• 
Total 

ProJect 
!l/,000 

0 
875,000 

0 
0 
0 
0 
0 

932,000 

Tertii 
Project 

0 
932,000 

0 
0 
0 
0 
0 

932,000 

-
Prior Budget Five Yur Capital Progl'lm 

Approval FY2012 FY2013 FY2014 FY2015 
47,000 u 1U,OOO 0 

0 0 0 0 
753,000 0 122,000 0 

0 0 0 0 
0 0 0 0 

I 0 0 0 0 
0 0 0 0 
0 0 0 0 

800,000 0 132,000 0 

Prior Budget Five Yur Capital Progl'lm 
Approval FY2012 FY2013 FY2014 FY2015 

0 0 0 u 
800,000 0 132,000 0 

0 0 0 0 
0 I 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

800,000 0 132,000 0 

-
- • 

Bll111ceto 
FY 2016 FY 2017 Complete 

0 0 0 0 
0 D 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Blllnceto 
FY 2016 FY 2017 Complltt 

0 0 D D 
0 0 u 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

I 

I 

I 

--



I 
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2012 

CONTINUATION SHEET - -
--

PROJECT TITlE I PROJ. NO. I PROJECT CLASSIFICATION 
Americans with Disabilill• Act-Renovations I PS.OB08 I st M~uiiiV Pub~ Schools 

OTHER BACKGROUND INFORMATION/COMMENTS: 

DISCUSSION OF CHANGE FROM FY 2011 APPROVED BUDGET/PLAN: 
The project funding for FY 2012 is being reduced by $268,000. After review of the current funding in the transition plan project, and work that is currendy 
being undertaken through other capital projects, it was determined that that only $132,000 is needed to address the remaining compliance issues. 

- • -
.------. 

INCREMENTAL IMPACT ON ANNUAl OPERATING BUDGET 

DESCRIPTION FY2012 
.fTEs 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

DISCUSSION OF OPERATING BUDGET IMPACT: 

• 

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET: - ---. 
-I - • 

I 

-
FY2D12 BudgetApprov•I5.31.2D11 

I 

I 

I 

I 

I 
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2012 

This project will provide funding for a strategic plan to repair and/or replace existing playground equipment or to provide new playground equipment to 
address the requirements of the playground study funded in FY 2008. This project will address safety compliance and equipment needs, as addressed in the 
Comprehensive Maintenance Plan for Educational Facilities. 

PLANNING JU5nFICATIQN: --
A. 1 n order to provide for safe schools, a review of the existing and future equipment needs is required. - --Compliance with Comprehensive Plan Section 
10.2.2.C.i Ensure adequate availability and adequacy of schools and educational resources. P 10-3 

- • - -.. • .. 
I I 

LOCATION: • Various Locations 

Total Prior Budget Five Year Capital Progl'lm Balance to 
APPROPRIATION PHASE Pro roval FY 2012 FY2013 FY20U FY2015 FY 2016 FY 2017 Com lete 
ARCH/ENGINEERING 0 0 0 0 0 0 0 0 
LAND ACQUISITION 0 0 0 0 0 0 0 0 
CONSTRUCTION 520,000 0 0 325,000 0 325,000 0 975,000 
DEMOLITION 0 0 0 0 0 0 0 0 
INSPECTION 0 0 0 0 0 0 0 0 
UTILITIES 0 0 0 0 0 0 0 0 
EQUIPMENT 0 0 0 0 0 0 0 0 
OTHER 0 0 0 0 0 0 0 0 
TOTAL COSTS 520000 0 0 325,000 0 325,000 0 975,000 

FUNDING SOURCE I Total Prior Budget rMt Yaar c.pital Progl'lll1 Balance to 
COUNTY FUNDS: I Project &ftrvftvsl FY2012 FY2013 FY2014 FY2015 FY 2016 FY 2017 Complete 

COUN1Y BONDS 975,000 0 0 0 0 0 0 0 975,000 
LOCAL TRANSFER TAX 1,170,000 520,000 0 0 325,000 0 325,000 0 0 
IMPACT FEES 0 0 0 ~ 0 0 0 0 0 0 
GENERAL FUND TRANSFER 0 0 0 J 0 0 0 0 0 0 

STATE FUNDS I 0 0 0 0 0 0 0 0 0 
FEDERAL FUNDS 0 0 0 0 0 0 0 0 0 
OTHER SOURCES 0 0 0 0 0 0 0 0 0 
TOTAL FUNDS 2,145,000 520,000 0 0 325,000 0 325,000 0 975,000 

FY2012 Budget Approval 5.31.2011 
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2012 

CONTINUATION SHEET 

PROJECT TITLE I PROJ.NO. I PROJECT CLASSIFICATION 
Playground Equipment I Ps.o904 I St ruy"s County Pubic Schools 

OTHER : 
The school system must maintain sae playground equpnent for students and the community. M the school system has modernized and expanded existilg 
elementary schools the playgrounds at the individual schools were addressed. This project will address playgrounds at schools that have not or are not 
planned for modemization and expansion within the next several years. A phasing plan has been crealed for the projects identified, based on an assessment 
of each playground based on the standard developed as a result of the study completed in 2008. 

DISCUSSIOH OF CHANGE FROII FY 21111 APPROVED BUDGET/PLAN: I 
The funding for this project in FY 201 1 was deferred to meet budgetary needs. As a resUt, the funding requested In for this project in FY 2013 and FY 2015 
was deferred one year to FY 2014 and FY 2016. 

- -
INCREMENTAL IMPACT ON ANNUAl. QPERA!ItG BUDGET 

I 
DESCRIPTION FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 

STAFFING -FTEs 0 0 0 0 0 0 

0 0 0 0 0 0 
0 
0 

0 0 0 0 0 0\ 

0 0 0 N 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 -0 0 0 0 0 0 

DISCUSSION OF OPERATING BUDGET IMPACT: ._ -
... ... IT 

OIHER IMPACT ON 0PERATIONSIOP£RAJWG BUDGET: 

I 

-- -. I 
• 

I 

FY2012 Budget Approval5.~1.2011 ----



PROJECT TITLE 
Floorln 

DESCRIPTION: 

CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2012 

• Various Schools 

This project will replace existing carpeting and tile within the school system with new VCT flooring. kt. identified in our Comprehensive Maintenance Plan 
for Educational Facilities, there is an extensive list of schools that have flooring that has outlived its useful life. kt. floor tile is replaced, sustainable flooring 
types will be considered for use in the replacement program. The sustainable floor tiles do not require the constant use of wax and daily buffing. 

-

I - I 

PLANNING JUSTIFICATION: 
A. This project is needed to provide a safe and orderly school environment fat students, staff, and the community. 

-- - -
- -

COMPUANCE WITH COMPREHENSIVE PLAN SECTION: 
10.2.2.C.i Ensure adequate availabUity and adequacy or schools and educational resources. P 10--3 • 

• 
LOCATION: 
Various school locations 

• • --
Total Prior Budget Five Year Capital Progr1m Balance to 

APPROPRIATION PHASE Project .Approval FY 2012 FY2013 FY2014 FY2015 FY2016 FY2017 Complete 
lARCH/ENGINEERING 0 0 0 0 0 0 0 0 0 
LAND ACQUISITION 0 0 0 0 0 0 0 0 0 
CONSTRUCTION 250,000 0 0 0 50,000 0 50,000 0 150,000 
DEMOLITION 0 0 0 0 0 0 0 0 0 
INSPECTION 0 0 0 0 0 0 0 0 0 
UTIUTIES 0 0 0 0 0 0 0 0 0 
EQUIPMENT 0 0 0 0 0 0 0 0 0 
OTHER 0 0 0 0 0 0 0 0 0 
TOTAL COSTS 250,000 0 0 0 50,000 0 50,000 0 150,000 

FUNDING SOURCE I Total Prior Budget rift Yur Clpital Program Balance to 
COUNTY FUNDS: Proiact Alloroval FY2012 FY2013 FY2014 FY2015 FY 2016 FY 2017 Complete 

COUNTY BONDS 0 0 0 0 0 0 0 0 0 
LOCAL TRANSFER TAX 250,000 0 0 0 -su;ooo- 0 50,000 0 150,000 
IMPACT FEES 0 0 0 0 0 0 0 0 0 
GENERAL FUND TRANSFER 0 0 0 0 0 0 0 0 0 

STATE FUNDS-ASP 0 0 0 0 0 0 0 0 0 
FEDERAL FUNDS 0 I 0 0 0 0 0 0 0 0 
OTHER SOURCES 0 0 0 0 0 0 0 0 0 
TOTAL FUNDS 250,000 0 0 0 50,000 0 50,000 0 150,000 

FYZ01Z BudgetApproval5.31.2011 
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2012 

CONTINUATION SHEET -
-

PROJECT TITLE I PROJ. NO. I PROJECT CLASSIFICATIQN 
Floorina • Vlrious Schools I PS-14XX I St MeiY's Countv Public Schooll 

QTHER BACKgROUND .. FORMATlONICor.ENTS: 
The school system evaluates the opportunity to CXJillbine this funding with the annually approved State of Maryland Aging School Program Grant and the 
Qualified Zone Academy Bond funding. 

-

DISCUSSION OF CHANGE FROM FY 2011 APPROVED BUDGET/PLAN: 
The funding for this project in FY 2011 was deferred to meet budgetary needs. As a result, the funding requested in for this project in FY 2013 and FY 2015 
was deferred one year to FY 2014 and FY 2016. 

-• - --
~ 

L...J 

INCREMENTAL IMPACT ON ANNUAL QPERATING BUDGET 

I 
FY 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 

0 0 0 0 0 

!)!SCUSSION QF OPERAr..G BUDGET IIIPACI: 

• 
I • - I 

• ... OTHER IMPACT ON OPERATIONS/OPERATING BUDGET: • • 
I I • • • - I -- -- - - - r 



CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2012 

PROJ.NO. 
hildhood Canter PS-15XX 

DESCRIPTION: 
This request is for a new Early Childhood Center located on the site cl Evergreen Elementary School. This facility would have a capacity of 366 studenls. 
This project is necessary to meet the existing capacity needs in the Lexington Pari< and Leonardtown development districts. This facility will utilize 
sustainable design elements similar to those that have been found to be successful at the adjacent Evergreen Elementary School. At the lime of 
construction, there will be a sholtfall of just over 200 seats at Evergreen Elementary School. In addition, the adjacent Hollywood Elementary School wiR nave 
a similar shortfall. While the capacity needs of LeonardtoMl Elementary School, and to some extent Hollywood Elementary School as well, will be met by the 
construction rl the second new elementary school, there will still be additional capaaty needs that this project will satisfy. This site Is located within the 
Lexington Pari< development district, a first order growlh center with historically the greatest rate of development activity. The site is served by public water __ ............ .. 

Site Approval: 
Planning Approval: 
Construction Start: 
Construction Completion: 

PLANNING JUSTIFICATION: 

Date 
N/A 
November 2014 
May2016 
AUQUst 2018 - - • 

This project iS required to address projected elementary school capacity issues countywide based on local rated capacity. Even with the completion of the 
second new elementary school, the enrollment projections indicate that the elementary school level countywide will continue to be overtrOWded. This project 
meels those capacity needs at the aementary school level. 

-
• ---

CO .. UANCE WITH COMPREHENSIVE PLAN SECTION: 
10.2.2.C.i Ensure adequate availability and adequacy of schools and educational resources. P. 10-3 -
LOCATION: 
43765 Eve~t~reen wav 
California, Marvland 20619 

APPROPRIATION PHASE 
AR011TE~ 
CONSTRUCTION 
1~1 II:YVUI\1\ 

----' '------

I 

r•n~1:~ null/ MATERIAL TESTING 
IFniiiPMF~T _(Includes Ill 
UTlUTIES 
Town EDU IIT'IC)IIcl Fees 
ToTAL COSTS 

n::mm111r.1 SOURCE 
!COUNTY FUNDS: 

COUNTY BONDS 
LOCAL TRANSFER TAX 
IMPACT FEES 

. FUND TRANSFER 
ISTATE FUNDS 
=FnFIU. . FUNDS 

IOTHER !':OIIRr.F!': 
TOTAL FUNDS 

-

FY201Z Budg.t Approval5.31.2011 

-

Total Prior Budget 
Pnlject -roval FY2G12 

1,216,000 0 0 
113,842,000 0 0 

0 0 0 
100,000 0 J 0 
6M,UOO 0 0 

0 0 0 
0 0 0 

115,812,000 0 r 0 
- -

Total Pnor Budget 
ProJect ADDroval FY2G12 

3,046,000 0 0 
0 0 r 0 

4,301,000 0 0 
0 0 0 

8,465,000 0 0 
0 0 0 
0 0 0 

115,812,000 0 o-

-
--' 

Five Year Capital Program Balance to 
FY2013 FY2014 FY2015 FY2011 FY2017 Cornpilte 

0 0 632,000 584.000 0 
0 0 0 2,061,000 7,176,000 4,605,000 
0 0 0 0 0 0 
0 0 0 ---,oo;ooo 0 0 
0 0 0 50,000 0 604,000 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 632,000 12,795,000 7,176,000 5,209,000 

FIVe YNr Capital Program Bll111ceto 
FY2013 FY2014 FY2015 FY2016 FY2017 Co!IID4ttt 

0 0 0 0 u J,U46,UUO 
0 0 0 lr 0 0 
0 0 632,000 632,000 3,03r,uuu u 
0 0 0 -rr 0 0 
0 0 0 2,163,000 4,139,000 2,163,000 
0 0 0 0 0 0 
0 0 0 0 0 0 

lJ 0 632,000 2,795,000 7,176,000 5,209,000 

I .. 

I 

I 



CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2012 

- CONTINUATION SHEET 

OIHER BACKGROUND INFORMATION/COMMENTS: - r 
l - I 

DISCUSSION OF CHANGE FROM FY 2011 APPROVED BUDGET/PLAN: 

• - J - I 

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET 

DISCUSSION OF OPERATING BUDGET IMPACT: 
The staffing for the first year of the school will include the principal, secretarial support, and the building servics manager. The remainder of the staff will be 
hired in FY 2018. 

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET: 

• :::1111 • -

FY2012 Budget Approval5.31.2011 
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR2012 

PROJECT TITLE IPROJ. NO. I PROJECT CLASSIFICAnON 
Site Paving • Palldng Lots and Sidewalks PS-15XX St. Mary's County Public Schools 

DESCRIPTION: 
This projeCt will address the need for resurfaclng/resealing of parking lots and repairs to sidewalks on a bi-annual basis. These components are reqtired to 
be addressed as outlined in the Comprehensive Maintenance Plan for Educational Facilities. These funds will allow for a structured plan for the school 
system to address repaving of existing parking lots and to make system-wide repairs to sidewalks and curbs. 

I 
..._ - 4 

PLANNING JU5nFICATION: 
A. This project is needed to provide a safe and orderly school environment for students, staff, and the community. 

n 

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION: 
10.2.2.C.i Ensure adequate availability and adequacy of schools and educational resources. P 10-3 

L • - • -~ • . .. 
f -LQ!:;ATIQN: 

Jl Jl n 
Various locations 

11........ D --r--' ~ r-

I l r 
~ Total Prior Budget Five Y..- Capital Progl'llll Bll111c:e to 

APPROPRIATMJN PHASE ProJect Approvll FY2012 FY2013 FY2014 FY2015 FY 2016 FY 2017 Complate 
I I 0 0 0 0 0 0 0 u 0 

LAND ACQUISITION 0 0 0 - 0 0 0 0 0 0 
CONSTRUCTION 300,000 0 0 0 0 75,000 0 75,000 150,000 
DEMOLJTION 0 0 I 0 0 0 0 0 0 0 
INSPECTION I 0 I 0 j 0 0 0 0 0 0 0 
UTILITIES I 0 0 0 0 0 0 0 0 0 
EQUIPMENT 0 0 0 0 0 0 0 0 0 

I OTHER 0 0 0 0 0 0 0 0 0 
TOTAL COSTS 300,000 0 0 0 0 75,000 0 75,000 150,000 

FUNDING SOURCE Total Prior Budget Five Y• Capital Program Balance to 
COUNTY FUNDS: I Project Approval FY2012 FY2013 FY2014 FY2D15 FY 2016 FY 2017 Complete 

COUNTY BONDS I 0 0 0 0 0 0 0 u 0 
LOCAL. TAX 300,000 0 0 0 0 75.000 0 75,000 150,000 
IMPACT FEES 0 I 0 0 0 0 0 0 0 0 
GENERAL FUND TRANSFER 0 ~ 0 0 0 0 0 0 0 0 I 

STATE FUNDS -ASP 0 0 0 0 0 0 0 0 0 
FEDERAL FUNDS 0 0 I 0 0 0 0 0 0 0 
OTHER SOURCES 0 I 0 0 I 0 0 0 0 0 0 
TOTAL FUNDS 300,000 0 I 0 0 0 75,000 0 75,000 150,000 

FY2012 BudaetADaroval5.31.2011 



CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2012 

CONTINUATION SHEET 

IPIKl~Tilll.f I PROJ. NO. I PROJECT IIUI'I 

ISb PIVina • ParkinG Lobi and SidMalb I PS-15XX I St. lllr/1 Countv Public Schools 

OTHER BACKGROUND INFORMATION/COMMENTS: ~ 

I 

_I - - -
DISCUSSION OF CHANGE FROM FY 2011 APPROVED BUDGET/PLAN: 
None. 

~ - -I - --
INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET -

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 • 0 0 0 0 0 
0 0 0 0 0 

PI$CUSS!QN OF OPERATING BUDGET IMPACT: 

I 
.. • -- - - .. -. .._ 

OTHER IMPACT ON OPERATIONSIOPERATING BUDGET: 

·~ 
.. 

• I I • • -· -
I 

FY2012 Budget Approv•l 5.31.2011 
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR2012 

Sehool • WindowS llmic Renovation 

Replacement of all the single pane windows in the original building, which was constructed in 1956, with additions in 1965 and 1976, which at the time of 
construction will be 60, 51, and 40 years old. The windows in the 1997 and 2004 sections of the building will not be replaced. The square footage of these 
three oldest sections d the building is 26,300 square feet. There are approximately 40 windows that will be replaced. 

Site Approval: 
Planning Approwl: 
Construction Start: 
Construction Completion: 

PLANNING JUSTIFICATION: 

Date 
N/A 
July 2015 
March 2016 
Augusl2016 

A. This project is required to address the aging infrastructure of the facility. 
B. This project will provide for increased energy efficiency at the school. 

COMPUANCE WITH COMPREHENSIVE PLAN SECTION: 

-

10.2.2.C.i Ensure adequate availability and adequacy of schools and educational resources. P 10-3 

LOCATION: 
49430 Andale Road 
Rid e, MD 20680 

APPROPRIATION PHASE 

I LAND ACUUI51TION 
CONSTRUCTION 
DEMOLITION 
INSPECTION 
UTIUTIES 
EQUIPMENT 
OTHER 
TOTAL COSTS 

FUNDING SOURCE 
COUNTY FUNDS: 

COUNTY BONOS 
LUI,;AI.. II'Q\N;,r t:r1 I AA 

IMPACT FEES 
GENERAL FUND TRANSFER 

STATE FUNDS 
FEDERAL FUNDS 
OTHER SOURCES 
TOTAL FUNDS 

FY2Dt2 Budget Approval5.31.2011 

• 

I 

I 

I 

-

Total Prior 
Project Approval 

27,160 u 
u u 

402840 0 
0 0 
0 I 0 
0 0 
0 0 
0 0 

430,000 0 

Total Prior 
PruJKt Appi'OVII 

0 0 
HI:.!,UUU u 

0 0 
0 0 

238,000 0 
0 0 
0 0 

430,000 0 

-
• --

Budget Five Year Capital Program 
FY2012 FY2013 FY2D14 FY2015 FY 2018 FY 2017 

0 0 0 u 27,150 0 
u u u u u u 

I 0 0 0 0 402,840 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 430,000 0 

Buclgllt Five Y• Clpltll Program 
FY2012 FY2013 FY2014 FY2D15 FY 2016 FY 2017 

0 0 0 _Q 0 u 
u u u u 192,000 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 I 0 238,000 0 
0 0 0 .J 0 0 0 
0 0 0 0 0 0 
0 0 0 I 0 430,000 0 

-- --

I 

~anceto 
Complete 

0 
0 
0 
0 
0 
0 
0 
0 
0 

Bllanceto 
Complete 

u 
0 
0 
0 
0 
0 
0 
0 

I 

I 

I 
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-
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2012 

CONTINUATION SHEET 

DISCUSSION OF CHANGE FROM FY 2011 APPROVED BUDGET/PLAN: 
None. 

-
I 

INCREMENTAL IMPACT ON ANNUAb OPERATING BUDGET 

I 

DISCUSSION Qf QPWTlNG BUDGET IMPACT: 

--
• .. =. •• 

OTHER IFACT ON OPERAT\Ot4SIOPERATING BUDGET: 

._- . .., 
• 

• 
FY2012 BudgetApprova111.31 .2011 

• 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

• - • 
-- -.. 
•• 

-
-

-

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

--

I 

,... 
""' 
I 

• 

I 

I 

I 

I 

' 
I 

I 

I 
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR2012 

PROJECT TITLE 
White Marsh Elernentl School ·Window tamic Renovation 

DE Rl I N: 
Replacement of all the single pane windows in the original building, which was constructed in 1956, with additions in 1970 and 1980, which at the time of 
construction will be 60, 46, and 38 years old. The square footage of these sections of the building is 31 ,315 square feet There are approximately 36 
windows that will be replaced. 

Site Approval: 
Planning Approval: 
Construction Start 
Construction Completion: 

PLANNING JUSTIFICATION: 

Date 
N/A 
July 2015 
March 2016 
August2016 

A. This project is required to address the aging infrastructure of the facility. 
B. This project will provide for increased energy efficiency at the school. 

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION: 

--

10.2.2.C.i Ensure adequate availability and adequacy of schools and educational resources. P 10-3 

- ... - - - - -... • -• -
• • • LOCATION: 

29090 Thompson Comer Road • Mechanicsville, MD 20659 

Total Prior Budget Five Y• Capital Program 
APPROPRIATION PHASE Project Approval FY2012 FY2013 FY2014 FY2015 FY 2016 FY 2017 

2!1,2110 0 u u u u 2!1,2!10 0 
.ANO At;QUitiiTIUN 0 0 0 0 0 - 0 0 0 
CONSTRUCTION 418,720 0 0 0 0 0 418,720 0 
DEMOLITION I 0 0 0 0 0 0 0 0 
INSPECTION 0 0 0 0 0 0 0 0 
UTILITIES 0 0 0 0 0 0 0 0 
EQUIPMENT 0 0 0 0 0 0 0 0 
OTHER 0 0 0 0 0 0 0 0 
TOTAL COSTS 447,000 0 0 0 0 - 0 447,000 0 

FUNDING SOURCE Total Prior Budget Flv8 Year Capital Program 
COUNTY FUNDS: ProJect Approval FY2012 FY2013 FY2014 FY2015 FY 2016 FY 2017 

COUNTY BONOS u u u u u u u u 
LOCAL T TAX 199,000 0 0 0 0 0 199,000 0 
IMPACT FEES 0 0 0 0 0 0 0 0 
GENERAL FUND TRANSFER 0 0 0 0 0 0 0 0 

STATE FUNDS 248,000 0 0 0 0 0 248,000 0 
FEDERAL FUNDS 0 0 0 0 0 0 0 0 
OTHER SOURCES 0 0 0 0 0 0 0 0 
TOTAL FUNDS 447,000 1: 0 0 J 0 0 0 447,000 0 

FY1012 Budget Approval 5.31.2011 

Balance to 
Complete 

0 
0 
0 
0 
0 
0 
0 
0 
0 

Balance to 
Complete 

(.l 
0 
0 
0 
0 
0 
0 
0 

CIO 
C"'' 

I 

I 



CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2012 

CONTINUATION SHEET 

-
DISCUSSION OF CHANGE FROM FY 2011 APPROVED BUDGET/PLAN: 
None. - -

-- -
INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

DISCUSSION OF OPERATING BUDGET IMPACT: - _,. ~ .-I 
i • 

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET: .. 
• 

• ·= - • 
FY2012 Budg•t Approval U1.2011 

-

I 

--

0 ~ 

0 C"'' 

0 
0 
0 
0 
0 

-

I 

I 

I 
I 

I 

-
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2012 

PROJECT TITLE 
Tennis CourtiTrKk Relurflcln 

DESCRIPTION: 
This project is to resurface the tennis courts and tracks at both Choptlcon and Great Mills High Schools, as outlined in the Comprehensive Maintenance Plan 
for Educational Facilities. These components musl be resurfaced fN9f'/ 15 years. Both of these tracks were resurfaced at the time of their renovations and 
are now in need of resurfacing to ensure the safety of the students and to maintain the life expectancy of the infrastructure. 

Site Approval: 
Planning Approval: 
Construction Slart: 
Constructlon Completion: 

PLANNING JUSTIFICATION: 

Date 
N/A 
July 2015 
May 2016 
September 2016 

A. This project is needed to mainlain the safety and use of the original tennis court and track. 

COMPUANCE WITH COMPREHENSIVE PLAN SECTION: 
10.2.2.C.i Ensure adequate availability and adequacy of schools and educational resources. P. 10-3 

LOCATION: 
25390 Colton Point Road 
Mo anza, MD 20660 

APPROPRIATION PHASE 
[ARCH/ENGINEERINc; 
lAND ACQUISITION 
CONSTRUCTION J 
DEMOLITION ---, 
INSPECTION ~ 

UTILITIES 
EQUIPMENT 
OTHER 
TOTAL COSTS 

FUNDING SOURCE 
COUNTY FUNDS: 

COUNTY BONDS 
LOCAL TRANSFER TAX 
IMPACT FEES 

I 

L_j 

GENERAL FUND TRANSFER 
STATE FUNDS 
FEDERAL FUNDS 
OTHER SOURCES 
TOTAL FUNDS 

FY2012 BudgetApprovai5.~1.ZD11 

r 
I 

-

21130 Great Mills Road 
Great Mills, MD 20634 

Total Prior 
ProJect Approval 

0 u 
0 0 

425,000 [ 0 
0 0 

~ 0 0 
0 0 
0 0 
0 L 0 

425,000 0 

Total Prior 
Project Approval 

0 0 
425,000 - 0 

0 0 
0 0 

1: 0 r 0 
0 0 
0 r 0 

425,000 . 0 

-
Budget Five Year tapital Program 
FY2012 FY2013 FY201.C FY2015 

0 u 0 
0 0 0 
0 0 0 

- 0 0 0 
- 0 0 0 

0 0 0 
0 0 0 
0 L 0 0 
0 I 0 0 

Budget Five Year Capital Progrwn 
FY 2012 FY2013 FY2014 FY 2015 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

- I 

.. 

Ba1111ceto 
FY 2016 FY 2017 Complete 

0 0 0 0 
0 0 0 0 
0 425,000 0 0 
0 0 0 - 0 
0 0 0 - 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 425,000 0 0 

Ba .. nceto 
FY 2016 FY 2017 Com pi• 

u 0 0 0 
0 425,000 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 425,000 0 0 

c 
'4' 

I 

I 

I 



CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2012 

CONTINUATION SHEET 

PROJECT TITLE I PROJ.NO. I l'ROJECTCI..ASSIFICATION 
Tennis Court/Track Resurfacina tChoatlcon & Great Mills H.S.l I PS.16XX I St Mmr'1 Countv Public Schools 

OTHER BACKGROUND INFORMATION/COMMENTS: 
These projects were combined as part of the FY 2012 budget process based on the economy of scale of bidding the projects together. In addiitOn, the Great 
Mills High Sctlool project was moved to FY 2016 based on the need to realign other projects within the capital improvements program. 

- - --
DISCUSSION OF CHANGE FROM FY 2011 APPROVED BUDGET/PLAN: 
The Chopticon High School project was originally budgeted at $65,000: however, the scope needed to be modified to indude complete stripping and 
replacement of the track due to the current conditions . 

• - -
-

-

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET 

FY 1 FY 2013 FY 2014 FY 2015 
0 0 0 

0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 

DISCUSSION OF OPERATING BUDGET IMPACT: 

- - -

FY2il12 Budget Approval 6.31.2011 -
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2012 

PROJ.NO. 
Ps-ma. 

DESCRIPTION: 
This request Is for a 12,960 sq. ft. addition to the existing 57,820 square foot building. The addition will add 120 seats of capacity. This facility Is the 
northern county elementary school site where the construction d capadty Is the most feasible. It Is also the most northern existing elementary school 
location and so makes sense geographically as wert. At the time of construction, this school is projected 1o be over 200 seats short in capacity. The 
remaining capacity needs In the northern portion of the county will be addressed via redisbicting following the construction of the second and third new 
elementary schools. This school is located within the New Market Town Center, a second order growth center in the comprehensive land use plan. The 
school is located adjacent to the Fifth District Regional Park and is utilized heavily by the community via the programs of the county department of 
recreation and parks. 

Site Approval: 
Planning Approval: 
Construction Start: 
Construction Completion: 

PLANNING JUSTIFICATION: 

Date 
N/A 
November 2016 
May 2018 
AUQUSI 2019 

This project is required to address projected elementary school capacity issues countywide based on local rated capadty. Even with the completion of 
the second new elementary school, the enrollment projections Indicate that the elementary school level countywide will continue to be overaowded. This 
project meets those capadty needs at the elementary school level. 

-
COMPLIANCE WITH COMPREHENSIVE PLAN SECTION: 
10.2.2.C.i Ensure adequate availability and adequacy of schools and educational resources. P 10-3 -
LOCATION: 
37840 New Market Turner Road 
Mechanicsville. Marvland 20659 

- - -
APPROPRIATION PHASE 
ARCHITEC TIENGINEERING 
I~ONSTRUCTION 
I~ II:VYUI'(I\ 

INSPECTION I MATERIAL TESTING 
11=n111PY:~T (includes IT) 
UTILITIES 
Town EDU Impact Fees 
[TOTAL COSTS 

FUNDING SOURCE 
CouNTY FUNIJ5: 

COUNTY BONDS 
LOCAL TRANSFER TAX 
IMPACT FEES 
GEN~ FUNIJ TRANSFER 

[STATE FUNDS 
FEDERAL FUNUS 
OTHER SuURt;ES [ J 
[TOTAL FUNDS 

-

FY2012 BudgetApproval5.31.2011 

. 
I Total Prior 

Project a. ............ 
422,000 0 

5,248,000 0 
0 0 

175,000 0 
329,000 0 

u 0 
0 u_ 

6,174,000 0 

Total Prior 
Prajec:t ApproVII 

3,196,000 0 
0 0 

422,000 u 
0 u 

2,556,000 0 
0 0 
0 0 

6,174,000 0 

Budget Five Y• C1pital Program Balance to 
FY2012 FY2013 FY2014 FY2015 FY 2016 FY 2017 Complete 

0 0 0 0 0 422,0UU 0 
0 0 0 0 u 0 5,248000 
0 0 0 0 0 0 0 
0 0 0 0 0 0 175,000 
0 0 0 0 0 0 329,000 
0 0 0 0 ()_ 0 0 
u 0 0 0 0 0 0 
0 0 0 u u 422,000 5,752,000 

Budget Five Yllr ~~ Program IBIIInceto 
FY2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 Compt.te 

0 0 0 0 0 0 3,196,000 
0 0 0 0 0 0 0 
u 0 0 0 0 422,000 0 
0 0 0 0 0 0 0 
0 I 0 u u 0 0 2,556,000 
0 I 0 0 0 0 u 0 
0 I 0 0 0 0 0 0 
0 0 0 0 0 422,000 5,752,000 

-

N 
-ct 

I 

I 

I 

I 



CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2012 

- - CONTINUATION SHEET 

!OTHER BACKGROUND INF~ 1~: 

This project does not include the development of the parking lot associated with the acquisition of the adjacent Moeller property. The property has not 
been secured by the school system as of December 2010, however, negotiations are on..going with the state. In the event that the property is acquired, 
the budget for this project will need to be Increased to address the development of the bus loop/parking lot expansion or the project will need to be 
Included as a separate project. The bus looplparking lot expansion project will assist the Fifth District park expansion by providing after hours parking for 
the park. -
DISCUSSION OF CHANGE FROII FY 2011 APPROVED BUDGET/PlAN: 

-
-- - -

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET -- • 

DISCUSSION OF OPERATING BUDGET IIPACT: .. • • -..-.I • I I • -
OTHER IIFACT ON OPERATIONS/OPERATING BUDGET: .. J • • - • • • n -· • I 

FY2012 Budget Approvai 5.3U011 
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2012 

PROJECT TITLE 
New Elementa SchoOl • Cantril Cou 

DESCRIPTION: 
This project request is for a new elementary school to meet existing and projected capacity needs in the Lexington Pari< and Leonardtown development districts. 
This school will be a 74,227 square foot building with a 644 capacity. The design of Evergreen Elementary School and/or the second new elementary school 
will be repeated to the extent possible given knowledge gained from those projects as well as site specifiC factors. This school will be located in one of the 
county's first order growth areas -the Lexington Pari< or Leonardtown development districts and will be served by public utilities. This project is required to 
address projected elementary school capacity issues countywide. Even with the completion of the Lettie Marshall Dent Elementary School addition, the Second 
New Elementary School, and the Early Childhood Center at Evergreen Elementary School, there will still be overcrowding projected countywide at the 
.AI~~:~~mAntan1 oMI'V'\I laual Thi~ nmiDI"' m~ ~a ~a~tu n~o ao +hG\1 ora nrN~ !If +Mr timD 

Site Approval: 
Planning Approval: 
Construction Start: 
Construction Completion: 

PLANNING JUSTIFICATION: 

Date 
Febi'UiliY 2016 
December 2017 
May 2019 
August2021 

A. This project is required to address existing elementary school capacity issues countywide based on local rated capacity. 

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION: 
10.2.2.C.i Ensure adequate availability and adequacy of schools and educational resources. P. 10-3 

• I 
lQCATION: 
To be determined -Central Portion of the County 

Total Prior Bud gat Five Yur Capital Program 
APPROPRIATION PHASE Project Approval FY2012 FY2013 FY2014 FY2015 
ARCHIENGINEERINu 1,450,000 0 0 0 0 0 
LAND ACQUISITION 0 0 0 0 0 0 

lvVN\:1 1 ~UCTION 2~.480,000 0 0 0 0 I 0 
DEMOLITION 0 0 0 0 0 0 
INSPECTION 125,000 0 0 0 0 I 0 
UTILITIES 75,000 0 0 0 0 0 
EQUIPMENT 626,000 0 0 0 0 ~ 0 
OTHER 0 0 0 0 0 0 
TOTAL COSTS 23,756,000 0 0 0 0 I 0 

FUNDING SOURCE Total Prior Budgat Five Year Capital Program 
COUNTY FUNDS: I Project Approval FY2012 FY2013 FY2014 FY2015 

COUNTY BONDS 11,227,000 0 0 0 0 0 
LOCALTRANSFERTAX 0 0 0 0 0 0 
IMPACT FEES 50,000 0 0 0 0 0 
GENERAL FUND TRANSFER 0 0 0 0 0 0 

STATE FUNDS 12,479,000 0 0 0 0 0 
FEDERAL FUNDS 0 0 0 0 0 0 
OTHER SOURCES 0 0 0 0 0 0 
TOTAL FUNDS 23,756,000 0 0 0 0 0 

FY2012 Budget Approval 5.31.2011 

Balance to 
FY2016 FY 2017 Complete 

0 :X ,000 1,400,000 
0 0 0 
0 u I 21 ,48U,UOO 
0 0 0 
0 0 125,000 
0 0 75,000 
0 0 626,000 
0 0 0 
0 50,000 23,706,000 

Balance to 
FY2016 FY2017 Complete 

0 0 11,227,000 
0 0 0 
0 50,000 0 
0 0 0 
0 0 12,479,000 
0 0 0 
0 0 0 
0 50,000 23,706,000 

.I 
I 

-4' 
-4' 
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2012 

- CONTINUATION SHEET --
PROJ. NO. 
P$-17XX 

OTHER BACKGROUND INFORMAnON/COMIIENTS: 

- -
DISCUSSION OF CHANGE FROII FY 2011 APPROVED BUDGET/PLAN: ---- - r -

INCREIIIENTAL IMPACT ON ANNUAL OPERATING BUDGET 

D 
FING -FTEs 

0 0 
0 0 
0 0 
0 0 
0 0 

344,250 344.250 

PERATINO BUDGET r.FACT: 
The staffing for thiS school woUd be complelad dlling the years leading up to the occupancy of the bulding as adjacent schools will become overcrowded and 
staff will be hired to handle the additional student population. The la/g8St portion of the staffing will be in FY 2016 as the building comes online. This stafling 
incraase is fer adninislr.lllon, building service, guidance, media, nurse, and secretarial support. It assumes that the new teachers required for this school will 
be in place throughout the system as enrolment continues to increase '*.Iring the design and construction of this facility. The total budget for these positions will 
be determined as a result of the development of the operating budget at the time the positions are filled. The salaries Include t!ase salary and llxed charges. 
Personal Services: Year One, Pmdpal (1), Secretary (1), Building Service Worker (1); Ya Two, Assistant Principal (1), Secretarial (1), Prekindergarten (1), 
Kindergartan (5), Teachers Specialst (7), Classroom Teachers (23), Instructional Rescuce Teachers (2), Guidance Counselor (1), Para educators (9), Special 
Education (3), Bulldllg Service Workers (3), Cafeteria Workers (4), and Registered Nurse (1 ). 
Contracted Services: Elevator Inspections, fire alarms, burglar alarms, extinguisher hoods, upkeep d grounds, fire extinguishers, sprinklers, refuse disposal, 
background checks, and uniforms. 
Supplies and Materials: Materials of instruction and library materials 
Utilities: Water, sewer, natural gas, and electric 
~- ·• 1.111- 1 .• &-•-•••• ---"'-

OTHER I.-ACT ON OPERATIONS/OPERAnNG BUDGET: 
The ramaning 54 staffing positions will be filled in FY 2018 and FY 2019. 

FY2012 Budget Approv.l 6.31.2011 

-- -
• 
II • 
-
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2012 

School • Partial Roof lacemant 

DE CRIPTION: 
As part of the annual review and update of the Comprehensive Maintenance Plan for Educational Facilities, the roof replacement projects are reviewed. It 
has been noted that during the renovation/expansion of the facility that the entire roof was not replaced since there was an estimated 10 year life on a large 
section of the roof. This project will replace approximately 11 ,000 s.f. of existing roof that is beginning to fail based on brittle roof material. Maintenance 
monitors the roof and provides repairs on an as needed basis, pending the roof replacement. 

Site Approval: 
Planning Approval: 
Construction Start 
Construction Completion: 

PLANNING JUSTIFICATION: 

Date 
N/A 
July2017 
March 2018 
August 2018 

A. This project is required to address the aging infrastructure of the facility. 
B. This project will provide for increased energy effiCiency at the school. 

COMPLIANCE WfTH COMPREHENSIVE PLAN SECTION: 
10.2.2.C.i Ensure adequate availability and adequacy of schools and educational resources. P 10-3 

LOCATION: 
44550 Tall Timbers Road 
Tall Timbers,~ 20690 

APPROPRIATION PHASE 
~ 

LANU AGWI:SIJIUN 

CONSTRUCTION 
DEMOLITION 
INSPECTION 
UTILITIES 
EQUIPMENT 
OTHER I 

TOTAL COSTS 

---, 

.....,......... 
FUNDING SOURCE I 
COUNTY FUNDS: 

COUNTY BUNU~ I 
LUl;AL TAX 
IMPACT FEES 
GENERAL FUND TRANSFER 

STATE FUNDS 
FEDERAL FUNDS I 

OTHER SOURCES 
TOTAL FUNDS 

-

T~ Pro 
u 
0 

620000 
0 
0 
0 
0 
0 

620,000 

Total 
Projec:t 

li;tU,UUU 
0 
0 
0 

- 0 
0 
0 

620000 

-- • 

• 

Prior ~~~ Five Year C.plll Program 
Approval FY 2013 FY 2014 FY2015 

u u u u u 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 - 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

Prior Budget Five Y11.r C.pltal Program 
~ FY2012 FY2013 FY2014 FY2015 

0 0 0 u u 
0 0 0 0 _o_ 
0 0 0 0 0 
0 - 0 0 0 0 
0 - 0 0 0 ~- 0 
0 0 0 0 I 0 
0 0 0 0 0 
0 0 0 0 I 0 

Balance to 
FY2016 FY2017 Compllla 

u u 0 
0 0 0 
0 620000 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 620,000 0 

Bllllnceto 
FY 2016 FY 2017 Compt.te 

u lli:.!U,UOU u 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 620,000 0 

I 

I 

FY2D12 BudaetApprovai5.31.2D11 - -
_____ ... 
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR2012 

anal Center· HVAC temic RenDVItion 

DESCRIPTION: 
This project includes the renovation of the entire HVAC system, including unitS, piping, insulation, boilers, pumps, and an upgrade of the temperature 
control system. This facility was constructed in 1961 and requires a complete new HVAC system and central air conditioning of the entire facility. The 
faality houses the Department of Information Technology. At the time of construction this HVAC system will be .56 years old. 

Site Approval: 
Planning Approval: 
Construction Start: 
Construction Completion: 

Date 
N/A 
July 2011 
March 2018 
August2018 -- - --

PLANNING JUSTIFICATION: 
The existing boilers and units require constant maintenance and there are no cul1'8flt plai\S to completely modernize this facility. 

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION: 
10.2.2.C.i Ensure adequate availability and adequacy of schools and educational resources. P 10-3 

LOCATION: 
22975 Colton Point Road 
Bushwood. Marvland 20618 

APPROPRIATION PHASE 
ARCHITECT/ENGINEERING 
CONSTRUCTION 
:SII t:V'NKI\ 

IN: it"t:~ II UN I MATERIAL TESTING 
!=C: lliPMEIIIT (Includes In 
UTILITit::s 
Town EDU Impact Fees 
TOTAL COSTS 

I 

FUNDING 50URCE --,-----
COUNTY FUNDS: I 

COUNTY BONDs 
LOCAL TRANSFER TAX 
IMt"A(; I I"I:I:S 

FUND TRANSFER 
STATE FUNDS 
FEDERAL FUNDS_ 
OTHER SOURCES 
TUTALFUNDs 

FY2012 BUd!letApprov•l5.31.2011 

TDIII 
Project 

75,000 
ru:,,ooo 

0 
0 
0 
0 
0 

7110,000 

Tobtl 
I Proiect 
I fD:I,UUU 

75,000 
- 0 

0 
0 
u 
0 

780,000 

• 

Prior Budget Five Y• CIPftal Prognm 
Approval FY2012 FY2013 FY201-' FY2015 

0 __!! u u u 
0 0 0 0 0 
u u u u u 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 _I)_ Q 0 0 
0 0 0 D u 

Pnor Budget Five Till'~~ Progrllll 
AIJproval FY2012 FY 2013 FY 2014 FY 2015 

0 0 0 0 u 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
u 0 0 D 0 
u 0 u u 0 
0 0 0 0 0 
0 0 0 0 u 

-
FY 201& FY 2017 

0 75,000 
u D 
0 0 
0 0 
0 0 
0 0 
0 0 
0 75,000 

FY 2016 FY 2017 
0 0 
0 75,000 
0 0 
0 0 
0 0 
0 0 
0 0 
u 75,000 

Ballnceto 
Complete 

0 
705,000 

0 
0 

0 
0 
0 

705,000 

1 Bllanceto 
c~ 

705,000 
u 
0 
0 
0 
0 
0 

705,000 



CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2012 

CONTINUATION SHEET 

OTHER BACKGROUND INFORIIAT!ONJCQIIENTS: -

-
I -

DISCUSSION OF CHANGE FROM FY 2011 APPROVED BUDGET/PLAN: 

- - - - -

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET • 

~ I -
DISCUSSION OF OPERATING BUDGET IIFACT: 

... •• 
-- I 

OTHER IIFACT ON OPERATIONS/OPERATING BUDGET: .. -• • I I! ... -- -
- - • - - I -

- I 

FY2012 Budaet A110t011815.31.2011 



I 

CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2012 

PROJECT TITLE PROJ.NO. 
Warehouse PS.17XX 

DESCRIPTION: 
This project is to add an additional 5,000 square feet onto the existing 4,200 square foot warehouse at the Division or Supporting Services complex for 
additional dry food/goods storage space to accommodate Food and Nutrition Services and Operations receiving. Given rising fuel costs and tacked on 
delivery charges (fuel charge), a larger facility would allow the school system to purchase in bulk, taking advantage or the bulk rate and minimize 
deliveries and charges. In addition, this will support the school system's dally operations and in storing food in case or an emergency to support the 
emergency shelters. 

Site Approval: 
Planning Approval: 
Construction Start: 
Construction Completion: 

PLANNING JUSTIFICATION: 

Date 
NIA 
July 2016 
Marctl2017 
December 2017 -- -

To provide storage for current and projected needs for the school system, as well as meeting the need for emergency sheltering situations. 

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION: 
1 0.2.2.C.i Ensure adequate availability and adequacy or schools and educational resources. P 10-3 

LOCATION: 
27190 Point Lookout Road ~ 
Loveville, Maryland 20656 ~ 

I 

APPROPRIATION PHASE l r 
lARCH I t:l.. llt:NGINEERING 

l~llt:1 Y~I\ 

IN::iPEGTIUN I MATERIAL TESTING 
EQUIPMENT (indudes In 
UTILITIES 
[Town EDU Impact Fees 
ITOTAL COSTS 

FUNDINU 50UKCE 
COUNTY FUNDS: 

COUNTY BONDS 
LOCAL TRANSFER TAX 
IMf'ACT FEES 

.FUND T 
I STATE FUNDS 
!FEDERAL FUNDS 
OTHER SOURCES 
TOTAL FUNDS 

-
·---

Total 
Project 

20,000 
478,000 

0 
0 
0 
0 
0 

498,000 

Total 
Project 
498,000 

0 
0 
u 

I 0 
0 
0 

498,000 

Prior 
Approval 

0 
0 
0 
0 
0 
0 
0 
0 

Prior 
Approval 

0 
0 
0 
0 
0 
0 
0 
0 

Budget 
FY2012 

u 
0 
0 
0 
0 
0 
u 
u 

Budget 
FY2012 

0 
0 
0 
u 
0 
0 
0 
0 

I 

-
Five Year Capital Program B111nc:e to 
FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 Complete 

u u u 0 20,000 0 
0 0 0 0 4(8,000 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
u 0 0 0 0 0 
0 0 0 0 498,000 0 

Five Year Capital Program 
FY 2013 FY 2014 FY 2015 

0 0 0 
0 0 0 

- 0 0 0 
u u u 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

Balance to 
FY2016 FY2017 

0 498,000 0 
0 0 0 
0 0 0 
0 0 I 0 
0 0 I 0 
u 0 0 
0 0 0 
0 1498,000 0 

c .,., 
I 

I 

I 

I 

FY2012 Budget Approval6.31.2011 
----~-------------~ 



CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2012 

CONTINUATION SHEET 

PROJ. NO. 
PS-17XX 

OTHER 9ACKGROUND INFORMATION/COMMENTS: 

-- • 
DISCUSSION OF CHANGE FROM FY 2011 APPROVED BUDGET/PLAN: 

-
- -

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET 

DESCRIPTION FY2012 FY2013 FY2014 FY 201S FY _2016 FY 2017 
STAFFING -FTEs 0 0 0 0 0 0 

AL SERVICES CUSTS 0 0 0 0 0 0 
c~ )NTRACTED SERVICES u 0 0 0 0 0 
Sl IPPLIE:> & MAT tRIALS 0 I 0 0 0 0 0 
U I ILl TitS 0 0 0 0 0 0 
FURNI) UKt & EQUIPM:NT 0 0 0 0 0 0 
OTHER 0 0 0 0 0 0 

TOTAL COSTS 0 0 0 Q_ 0 0 

DISCUSSION OF OPERATING BUDGET IMPACT: -
I 

• - -
OTHER IMPACT ON OPERATIONS/OPERATING BUDGET: I~ 

-

-
FY2012 Budget Approv811.31.ZD1 1 

-
I 

..... 
11"1 

.. 

I 

I 

I 

I 
I 
I 

I 



29-Jun-11 
AGING SCHOOLS 

Approved Approved Approved Approved 

2008/2009 2009/2010 2010/2011 2011/2012 
Total Budget Total Budget Total Budget Total Budget 

Pos. Expenditures Pos. Expenditures Pos. Expenditures Pos. Expenditures 

REVENUE SOURCE 

State $91,057 $50,073 $50,073 $70,056 

-
EXPENDITURES 

OTHER SALARIES & WAGES $0 $0 $0 $0 

CONTRACTED SERVICES 91,057 50,073 50,073 70,056 

SUPPLIES & MATERIALS 0 0 0 0 

OTHER CHARGES 0 0 0 0 

FIXED CHARGES - 0 0 0 0 1 
N 

EQUIPMENT 0 0 0 011"\ 
I 

TOTAL PROGRAM COST $91,057 $50,073 $50,073 $70,056 

• 
I 

- -
I 

I 



29-Jun-11 

QUALIFIED ZONE ACADEMY BOND 

Approved Approved Approved Approved 
2008/2009 2009/2010 2010/2011 2011/2012 

Total Budget Total Budget Total Budget Total Budget 

Pas. Expenditures Pos. Expenditures Pas. Expenditures Pas. Expenditures 

REVENUE SOURCE 

Federal $118,000 $35,000 $38,449 $340,000 I 
EXPENDITURES 

OTHER SALARIES & WAGES $0 $0 $0 $0 

CONTRACTED SERVICES 118,000 35,000 38,449 340,000 

SUPPLIES & MATERIALS 0 0 0 0 -
OTHER CHARGES 0 0 0 0 

FIXED CHARGES 0 0 0 0 I 

C""' 
11'1 

EQUIPMENT 0 0 0 0 I 

TOTAL PROGRAM COST $118,000 $35,000 $38,449 $340,000 

-

-
I ---
I 

- ----



-

I 

-
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Schedule of Classifications 
Salary ScaleiR.ange Salaly 

Months of Total Schedule Holidays HrsiDay Hrs/Yr Title Assigmrient Duty Days Days A&S Exempt Nonexempt Teachers ·# 

Academic Dean 1 13 5 II 212 II 223 7 1561 

Academic Dean II 18 4 12 249 12 261 7 1827 

Account Clerk I 12 7 12 249 12 261 7 1827 

Account Clerk II 15 7 12 249 12 261 7 1827 

Accountant to 6 12 249 12 261 7 1827 

Administrative Assistant 25 7 12 249 12 261 7 1827 

Administrative Assistant to CAO 27 7 12 249 12 261 7 1827 

Administrative Assistant to COO 28 7 12 249 12 261 7 1827 

Administrative Assistant to Suj)t. 30 7 12 249 12 261 7 1827 
Administrative Secretary 19 7 12 249 12 261 7 1827 

Alarm Specialist 19 9 12 249 12 261 8 2088 

Assistant Building Service Leader 6 9 12 249 12 261 8 2088 

Assistant Building Service Manager I 7 9 12 249 12 261 8 2088 

Assistant Building Service Manager II 13 9 12 249 12 261 8 2088 

Assistant Building Service Manager 111 16 9 12 249 12 261 8 2088 
Asst Principal I 13 5 11 212 II 223 7 1561 

Asst Principal II 16 5 II 212 II 223 7 1561 

Asst Principal Ill 18 4 12 249 12 261 7 1827 

Budget Analyst 12 6 12 249 12 261 7 1827 
Building Service Crew Leader 8 9 12 249 12 261 8 2088 

Building Service Floater 6 9 12 249 12 261 8 2088 

Building Service Manager 13 9 12 249 12 261 8 2088 

Building Service Manager I 15 9 12 249 12 261 8 2088 

Building Service Manager II 17 9 12 249 12 261 8 2088 



Salary Scale/Range Salary 
Months of Total Schedule Holidays HniDay Hrs/Yr Title Assignment Duty Days Days A&S ~empt Nonexempt Teachers # 

Building Service Manager III 19 9 12 249 12 261 8 2088 

Building Service Worker 5 9 12 249 12 261 8 2088 

Bus Driver Trainer 18 7 12 249 12 261 7 1827 

Capital Planning Analyst 27 7 12 249 12 261 7 1827 

Capital Planning Assistant 25 7 12 249 12 261 7 1827 

Certification Specialist 16 4 12 249 12 261 7 1827 

Chief Academic Officer 30 4 12 249 12 261 7 1827 

Chief of Fiscal Services & II uman Res. 30 4 12 249 12 261 7 1827 

Chief Operating Officer 30 4 12 249 12 261 7 1827 

Child Development Staff 5 10 10 190 11 201 7 1407 

College/Career Readiness Coach 15 4 12 249 12 261 7 1827 

Computer Support Specialist I 21 9 12 249 12 261 8 2088 

Computer Support Sp~cialist 11 23 9 12 249 12 261 8 2088 

Computer Support Specialist Ill 25 9 12 249 12 261 8 2088 

Computer Support Specialist IV 27 9 12 249 12 261 8 2088 

Contract and Fiscal Specialist 18 7 12 249 12 261 7 1827 

Coordinator of Accounting/ Auditing 15 4 12 249 12 261 7 1827 

Coord.of Adult Basic Ed/GED 11 mo. 12 5 11 212 11 223 7 1561 

Coordinator of Fiscal Services 15 4 12 249 12 261 7 1827 

Coordinator of Special Education II mo. 15 5 11 212 11 223 7 1561 

Coordinator of Special Education 12 mo. 15 4 12 249 12 261 7 1827 

Coordinator of Special Programs 16 4 12 249 12 261 7 1827 

Coord Spr of Cap Plan & Green Schools 19 4 12 249 12 261 7 1827 

Coordinator of Transportation Logistics 15 4 12 249 12 261 7 1827 

Coordinator of Transportation Services 15 4 12 249 12 261 7 1827 

Data Specialist 25 7 12 249 12 261 7 1827 

A-4 



Salary Scale/Range Salary 
Months of Total Schedule Duty Days Holidays HniDay Hrs/Yr Title Assignment Days A&S Exempt Nonexempt Teachers # 

Delivery Driver 8 9 12 249 12 261 8 2088 

Director 26 4 12 249 12 261 7 1827 

Director of College & Career Readiness 26 4 12 249 12 261 7 1827 

Director of Elementary Schools 26 4 12 249 12 261 7 1827 

Director oflnformation Technology 26 4 12 249 12 261 7 1827 

Director of Instructional Technology 26 4 12 249 12 261 7 1827 

Director of Maintenance 20 4 12 249 12 261 7 1827 

Director of Operations 20 4 12 249 12 261 7 1827 

Director of Safety & Security 20 4 12 249 12 261 7 1827 

Director of Secondary Schools 26 4 12 249 12 261 7 1827 

Director of Teaching, Learn, & Prof Dev 26 4 12 249 12 261 7 1827 

Director of Transportation 20 4 12 249 12 261 7 1827 

eCoach Integrators X 1 10 190 II 201 7 1407 

eCoach Integrator Trainer 5 4 12 249 12 261 7 1827 

Energy Manager 12 6 12 249 12 261 7 1827 

Executive Dir. of Special Ed/Stu. Services 27 4 12 249 12 261 7 1827 

Fiscal/Records Specialist 25 7 12 249 12 261 7 1827 

Fiscal Secretary 17 7 12 249 12 261 7 1827 

Food Service Driver 14 9 12 249 12 261 8 2088 

Food Service Manager I (Elementary) 6 hr 12 10 10 183 II 194 6 1164 

Food Service Manager II (Elementary) 6 hr 15 10 10 183 II 194 6 1164 

Food Service Mgr Ill (Middle/High) 7 hr 19 10 10 184 II 195 7 1365 

Food Service Specialist 6 4 12 249 12 261 7 1827 

Food Service Worker (6 hours) 3 10 10 183 11 194 6 1164 

Food Servtce Worker (3 hours) 3 10 10 183 II 194 3 1164 

Graphics/Reproduction Clerical Support 12 7 12 249 12 261 3.5 1044 

A-5 



Salary Scale/Range Salary 
Months of Total Title Schedule Holidays HrsiDay Hrs/Yr 

Assignment Duty Days Days A&S Exempt Nonexempt Teachers # 

Graphics/Reproduction Machine Operator 17 7 12 249 12 261 7 1827 

High School Financial Assistant/Registrar 15 7 12 249 12 261 7 1827 

Instructional Resource Teacher- I 0 mo. X 1 10 190 11 201 7 1407 

Instructional Resource Teacher - 11 mo. X 2 11 212 11 223 7 1561 

Insurance Specialist 25 7 12 249 12 261 7 1827 

Instructional Specialist 25 8 10 190 11 201 7 1827 

Intake Assessment Specialist 25 8 10 190 11 201 7 1407 

JROTC Administrator 16 4 12 249 12 261 7 1827 

JROTC Instructor X 2 11 212 11 223 7 1561 

Judy Center Family Service Coordinator 22 7 12 249 12 261 7 1827 

Judy Center Coordinator 25 7 12 249 12 261 7 1827 

Licensed Practical Nurse 19 10 10 190 II 201 7 1407 

Maintenance Team Leader 21 9 12 249 12 261 8 2088 

Maintenance Trades I 12 9 12 249 12 261 8 2088 

Maintenance Trades II 15 9 12 249 12 261 8 2088 

Maintenance Trades Ill 17 9 12 249 12 261 8 2088 

Maintenance Trades IV 19 9 12 249 12 261 8 2088 

Maintenance/Operations Foreman 25 9 12 249 12 261 8 2088 

Media Assistant 8 10 10 190 II 201 7 1407 

Media Clerk 12 8 10 190 II 201 7 1407 

Nutrition Manager 10 5 10 190 II 201 7 1407 

Occupational Assistant 25 8 10 190 II 201 7 1407 

Office Manager 25 7 12 249 12 261 7 1827 

Operations Specialist 6 4 12 249 12 261 7 1827 

Paraeducator I 11 10 10 190 II 201 7 1407 

Behavior Management Center 11 10 10 190 11 201 7 1407 

A-6 



. 
Salary Scale/Range 

Salary 
Months of Total Schedule Duty Days Holidays HrsiDay Hrs/Yr Title Assignment Days A&S Exempt Nonexempt Teachers # 

Career Center 11 10 10 190 11 201 7 1407 

Child Development Senior Staff 11 10 10 190 11 201 7 1407 

Instructional 11 10 10 190 11 201 7 1407 

Environmental Education 11 10 10 190 11 201 7 1407 

Jud)' Center Preschool II 10 10 190 II 201 7 1407 

Kindergarten II 10 10 190 II 201 7 1407 

Pre-Kindergarten II 10 10 190 11 201 7 1407 

Special Education II 10 10 190 11 201 7 1407 

Speech Language 11 10 10 190 11 201 7 1407 

Paraeducator II (highly qualified) 13 10 10 190 11 201 7 1407 

Behavior Management Center 13 10 10 190 11 201 7 1407 

Career Center 13 to 10 190 11 201 7 1407 

Child Development Senior Staff 13 to 10 190 I t 201 7 1407 

Instructional 13 10 10 190 11 201 7 1407 

Environmental Education 13 10 10 190 t t 201 7 1407 

Judy Center Preschool 13 10 10 190 II 201 7 1407 

Kindergarten 13 10 to 190 t I 201 7 1407 

Pre-Kindergarten 13 to 10 190 II 201 7 1407 

Special Education 13 10 10 190 II 201 7 1407 

Speech Language 13 10 to 190 II 201 1 1407 

Parent Liaison 19 8 10 190 II 201 7 1407 

Payroll Specialist 25 7 12 249 12 261 7 1827 

Physical Therapist Assistant 25 8 10 190 II 201 7 1407 

Principal! (Eiem I - 19.99 teachers) t9 4 12 249 12 261 7 1827 

Principal II (Eiem 20+ teachers) 21 4 12 249 12 261 7 1827 

Principa1III (Middle School) 23 4 12 249 12 261 7 1827 
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Salary Scale/R.angc 
Salary 

Months of Total 
Title Schedule Duty Days Holidays Hn/Day Hn/Yr 

A&:S Exempt Nonexempt Teachers # Assipment Days 

Principal IV (High School) 25 4 12 249 12 261 7 1827 

Program Assistant 19 7 12 249 12 261 7 1827 

Program Manager 23 7 12 249 12 261 7 1827 

Program Manager (II month) 23 7 11 212 11 223 7 1561 

ProgramManager (10 month) 23 7 12 190 11 201 7 1407 

Programmer/ Analyst 10 6 12 249 12 261 7 1827 

Project Manager 11 6 12 249 12 261 7 1827 

Project Management Specialist 8 6 12 249 12 261 7 1827 

Public Information Officer 10 6 12 249 12 261 7 1827 

Pupil Personnel Worker ( 10 month) 16 5 10 190 11 201 7 1407 

Pupil Personnel Worker (11 month) 16 5 11 212 11 223 7 1561 

Pupil Personnel Worker (12 month) 16 4 12 249 12 261 7 1827 

Purchasing Buyer I 21 7 12 249 12 261 7 1827 

Purchasing Officer 13 4 12 249 12 261 7 1827 

Recruitment Specialist 16 4 12 249 12 261 7 1827 

Regional Support Manager 23 9 12 249 12 261 8 2088 

Registered Nurses (10 month) X 3 10 190 11 201 7 1407 

Safety and Security Assistant 13 10 10 190 II 201 7 1407 

Safety & Security Assistant Team Leaders 21 10 11 212 II 223 7 1561 

School Bus Attendant 4 10 10 181 11 192 7 1407 

School Bus Driver 12 10 10 181 II 192 7 1407 

School Psychologist ( 1 0 month) 16 5 10 190 11 201 7 1407 

School Psychologist ( 11 month) 16 5 11 212 11 223 7 1561 

School Psychologist ( 12 month) 16 4 12 249 12 261 7 1827 

Secreta.J'}' I ( 11 month) 12 8 ll 212 ll 223 7 1561 

Secretary I (12 month) 12 7 12 249 12 261 7 1827 
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Salary Scale/Range Salary 
Months of Total 

Title Schedule Duty Days Holidays Hrs!Day Hrs/Yr 
A&S Exempt Nonexempt Teachers # Assignment Days 

Secretary II 15 7 12 249 12 261 7 1827 

Secretary to the Principal 17 7 12 249 12 261 7 1827 

Sign Language Interpreter 25 8 10 190 11 201 7 1407 

Student Discip_line Center ~onitor II 10 10 190 11 201 7 1407 

Supervisor of Assessments 18 4 12 249 12 261 7 1827 

Supervisor of Design & Construction 18 4 12 249 12 261 7 1827 

Supervisor of Food & Nutrition Services 18 4 12 249 12 261 7 1827 

Spvr. of Health, Home, & Hospital Teach. 18 4 12 249 12 261 7 1827 

Supervisor of Instruction 18 4 12 249 12 261 7 1827 

Supervisor of Special Education 18 4 12 249 12 261 7 1827 

Supervisor of Teacher Recruitment 18 4 12 249 12 261 7 1827 

Systems Specialist 13 4 12 249 12 261 7 1827 

Teacher- 10 month X 1 10 190 11 201 7 1407 

Teacher- 11 month X 2 II 212 11 223 7 1561 

Transportation Specialist 21 7 12 249 12 261 7 2088 

Video Production Operation Manager 10 6 12 249 12 261 7 1827 

Warehouse Manager 14 9 12 249 12 261 8 2088 

Work Order Specialist 18 7 12 249 12 261 7 1827 
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SALARY SCHEDULE #1 
TEACHER FOR 10-MONTH EMPLOYEES 

FOR FISCAL YEAR 2010-2011 
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SALARY SCHEDULE #1 
TEACHER FOR 10-MONTH EMPLOYEES 

FOR FISCAL YEAR 2011-2012 
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SALARY SCHEDULE #2 
TEACHER FOR 11-MONTH EMPLOYEES 

FOR FISCAL YEAR 2010-2011 
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SALARY SCHEDULE #2 
TEACHER FOR 11-MONTH EMPLOYEES 

FOR FISCAL YEAR 2011-2012 
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SALARY SCHEDULE #3 
REGISTERED NURSE FOR 10-MONTH EMPLOYEES 

FOR FISCAL YEAR 2010-2011 



SALARY SCHEDULE #3 
REGISTERED NURSE FOR 10~MONTH EMPLOYEES 

FOR FISCAL YEAR 2011~2012 

A-15 



SALARY SCHEDULE #4 
ADMINISTRATIVE AND SUPERVISORY FOR 12·MONTH EMPLOYEES 

FOR FISCAL YEAR 2010·2011 

$48,170 $49,615 $51,101 $52,835 $54,215 $55,840 $57,616 $69,239 $61,019 $82,850 $84,736 $68,879 $68,675 $70,737 $72,857 

$49,616 $61,101 $52,836 $54,215 $66,840 $57,515 $59,239 $61,019 $62,860 $84,735 $86,879 $88,675 $70,737 $72,857 $75,043 

$51,101 $62,836 $54,215 $66,840 $57,515 $69,239 $61,019 $82,860 $84,735 $66,679 $68,675 $70,737 $72,867 $75,043 $77,299 

$52,635 $54,215 $56,840 $57,616 $59,239 $61 ,019 $62,850 $64,736 $68,679 $68,876 $70,737 $72,857 $76,043 $77,299 $79,616 

$64,215 $65,840 $67,515 $69,239 $81,019 $62,850 $84,736 $68,879 $68,876 $70,737 $72,867 $75,043 $77,299 $79,615 $82,000 

$66,840 $57,616 $59,239 $81,019 $62,850 $84,735 $68,679 $68,875 $70,737 $72,857 $7&,043 $77,299 $79,816 $82,000 $84,462 

$57,515 $59,239 $81,019 $62,850 $84,735 $66,679 $68,875 $70,737 $72,867 $75,043 $77,299 $79,615 $82,000 $84,482 $86,998 

$59,239 $61,019 $82,850 $64,735 $86,679 $68,676 $70,737 $72,857 $75,043 $77,299 $79,616 $82,000 $84,462 $88,998 $89,606 

$76,043 $77,299 $79,815 $82,000 $84,462 $86,998 $89,606 $92,296 $96,086 $97,915 $100,863 $103,879 $106,996 $110,208 $113,612 

$77,299 $79,816 $82,000 $84,462 $86,998 $89,808 $92,296 $95,066 $97,915 $100,853 $103,879 $106,998 $110,208 $113,612 $116,916 

$79,616 $82,000 $84,482 $88,998 $89,606 $92,298 $95,066 $97,915 $100,853 $103,871 $108,998 $110,208 $113,612 $116,918 $120,424 

$82,000 $84,482 $86,998 $89,806 $92,296 $95,066 $97,915 $100,863 $103,879 $106,998 $110,208 $113,512 $116,916 $120,424 $124,037 

$84,462 $86,998 $89,606 $92,296 $96,068 $97,916 $100,853 $103,879 $108,996 $110,208 $113,612 $116,118 $120,424 $124,037 $127,768 

$86,998 $89,806 $92,296 $95,068 $97,915 $100,853 $103,879 $108,998 $110,208 $113,512 $116,916 $120,424 $124,037 $127,758 $131,691 

$89,606 $92,296 $95,088 $97,915 $100,853 $103,879 $108,996 $110,208 $113,512 $116,918 $120,424 $124,037 $127,758 $131,591 $136,640 

$92,298 $96,066 $97,915 $100,853 $103,879 $106,996 $110,208 $113,512 $116,916 $120,424 $124,037 $127,758 $131,691 $136,540 $139,602 

$95,088 $97,916 $100,853 $103,879 $106,998 $110,208 $113,512 $116,918 $120,424 $124,037 $127,768 $131,691 $135,540 $131,602 $143,793 
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SALARY SCHEDULE #4 
ADMINISTRATIVE AND SUPERVISORY FOR 12·MONTH EMPLOYEES 

FOR FISCAL YEAR 2011·2012 

$48,170 $49,615 $51,101 $52,635 $54,216 $55,840 $57,&16 $59,238 $81,019 $62,850 $14,735 $88,679 $68,875 $70,737 $72,857 

$49,61& $51,101 $&2,636 $54,215 $&6,840 $57,515 $&9,239 $61,019 $82,850 $14,735 $88,679 $68,876 $70,737 $72,857 $75,043 

$61,101 $52,835 $54,215 $55,840 $67,615 $59,239 $61,019 $82,850 $64,735 $88,879 $68,675 $70,737 $72,857 $75,043 $77,299 

$52,635 $54,215 $65,840 $57,516 $59,239 $81,019 $62,850 $64,735 $88,679 $88,675 $70,737 $72,857 $76,043 $77,299 $79,615 

$54,216 $55,840 $57,616 $59,239 $81,019 $62,850 $64,735 $88,879 $68,575 $70,737 $72,857 $75,043 $77,299 $79,815 $82,000 

$55,840 $67,615 $59,239 $61,019 $82,850 $64,735 $88,679 $68,875 $70,737 $72,857 $75,043 $77,299 $79,815 $82,000 $84,482 

$57,515 $59,239 $61,019 $82,850 $64,735 $86,879 $68,675 $70,737 $72,857 $75,043 $77,299 $79,615 $82,000 $84,462 $86,998 

$59,239 $81,019 $62,850 $64,736 $86,679 $68,675 $70,737 $72,857 $76,043 $77,299 $79,615 $82,000 $84,462 $86,998 $89,606 

$75,043 $77,299 $79,615 $82,000 $84,462 $86,998 $89,808 $92,296 $95,088 $97,916 $100,853 $103,879 $108,996 $110,208 $113,612 

$77,299 $79,615 $82,000 $84,482 $86,998 $89,606 $92,298 $95,066 $97,916 $100,853 $103,879 $106,998 $110,208 $113,512 $116,916 

$79,615 $82,000 $84,482 $86,998 $89,606 $92,298 $95,066 $97,916 $100,853 $103,879 $106,996 $110,208 $113,512 $116,916 $120,424 

$82,000 $84,482 $86,998 $89,606 $92,296 $95,066 $97,915 $100,853 $103,879 $108,996 $110,208 $113,612 $116,918 $120,424 $124,037 

$84,482 $86,998 $89,606 $92,296 $95,066 $97,915 $100,863 $103,879 $106,998 $110,208 $113,512 $118,916 $120,424 $124,037 $127,768 

$88,998 $89,606 $92,296 $96,066 $97,915 $100,863 $103,879 $106,996 $110,208 $113,512 $118,918 $120,424 $124,037 $127,758 $131,691 

$89,606 $92,298 $95,066 $97,916 $100,853 $103,879 $106,996 $110,208 $113,512 $116,916 $120,424 $124,037 $127,758 $131,591 $135,540 

$92,296 $95,066 $97,915 $100,853 $103,879 $106,996 $110,208 $113,512 $118,918 $120,424 $124,037 $127,768 $131,591 $135,540 $139,602 

$95,068 $97,916 $100,863 $103,879 $108,996 $110,208 $113,512 $118,918 $120,424 $124,037 $127,758 $131,591 $135,540 $139,802 $143,793 
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SALARY SCHEDULE #5 
ADMINISTRATIVE AND SUPERVISORY FOR 10 and 11-MONTH EMPLOYEES 

FOR FISCAL YEAR 2010-2011 

$62,364 $81,145 $88,676 $86,810 $75,043 $68,814 

$63,924 $82,975 $70,737 $88,814 $77,299 $70,883 

$55,544 $64,866 $72,857 $70,883 $79,616 $73,007 

$57,206 $66,810 $76,043 $73,007 $82,000 $75,194 

$58,924 $68,814 $77,299 $75,194 $84,482 $77,452 

$80,890 $70,883 $79,615 $77,452 $81,998 $79,777 

$62,511 $73,007 $82,000 $79,777 $88,808 $82,169 

$84,390 $76,194 $84,462 $82,169 $92,298 $84,835 

$66,319 $77,452 $86,998 $84,136 $95,066 $87,178 

Range 10- Nutrition Manager -10 month prorated at 83.3% of 12 month annual salary 
Range 12 - Coordinator of Adult Basic Educ. - 11 month prorated at 91.7% of 12 month annual salary 

$62,611 

$64,390 

$66,319 

$68,306 

$70,367 

$72,489 

$74,642 

$76,883 

$79,190 

Range 13- Academic Dean (Middle School-11 month)- range of position adjusted- Range 181s for a 12 month 
High School Academic Dean position 

Range 13 - Assistant Principal I (Elementary and Middle School - 11 month) - range of position adjusted 
from Range 15 for 12 month position 

Range 15- Coordinator of Special Education -11 month prorated at 91.7% of 12 month annual salary 
Range 16- Assistant Principal II (High School-11 mo.)- range of position adjusted from Range 18 for 12 mo. position 

JROTC Instructor - A& - 11 month paid at full annual pay for this range - salary is not prorated 
Range 16A - Pupil Personnel Worker & School Psychologist - 11 month prorated at 91.7% of 12 month annual salary 
Range 16B- Pupil Personnel Worker & School Psychologist -10 month prorated at 83.3% of 12 month annual salary 
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SALARY SCHEDULE #5 
ADMINISTRATIVE AND SUPERVISORY FOR 10 and 11-MONTH a.,PL:OVEES 

FOR FISCAL YEAR 2011-2012 

$60,829 $59,362 $66,679 $84,866 $72,857 $66,810 

$62,364 $61,145 $68,675 $66,810 $75,043 $68,814 

$53,924 $62,975 $70,737 $68,814 $77,299 $70,883 

$55,544 $64,886 $72,867 $70,883 $79,615 $73,007 

$67,206 $66,810 $75,043 $73,007 $82,000 $76,194 

$58,924 $68,814 $77,299 $76,194 $84,462 $77,452 

$60,690 $70,883 $79,615 $77,462 $86,998 $79,777 

$62,511 $73,007 $82,000 $79,777 $89,606 $82,169 

$84,390 $76,194 $84,462 $82,169 $92,296 $84,635 

$66,319 $77,462 $86,998 $84,636 $95,066 $87,176 

Range 10 - Nutrition Manager - 10 month prorated at 83.3% of 12 month annual salary 
Range 12- Coordinator of Adult Basic Educ. -11 month prorated at 91.7% of 12 month annual salary 

$60,690 

$62,511 

$84,390 

$66,319 

$68,306 

$70,357 

$72,469 

$74,842 

$76,883 

$79,190 

Range 13 - Academic Dean {Middle School - 11 month) - range of position adjusted - Range 18 is for a 12 month 
High School Academic Dean position 

Range 13 - Assistant Principal I (Elementary and Middle School - 11 month) - range of position adjusted 
from Range 15 for 12 month position 

Range 15- Coordinator of Special Education -11 month prorated at 91.7% of 12 month annual salary 
Range 16- Assistant Principal II (High School·11 mo.)- range of position adjusted from Range 18 for 12 mo. position 

JROTC Instructor- A&S - 11 month paid at full annual pay for this range -salary is not prorated 
Range 16A - Pupil Personnel Worker & School Psychologist - 11 month prorated at 91.7% of 12 month annual salary 
Range 16B - Pupil Personnel Worker & School Psychologist - 10 month prorated at 83.3% of 12 month annual salary 
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SALARYSCHEDULE#6 
EXEMPT NON-CERTIFICATED FOR 12-MONTH EMPLOYEES 

FOR FISCAL YEAR 2010-2011 

$48,170 $49,615 $51,101 $52,635 $64,216 $66,840 $57,515 $59,239 $61,019 $62,850 $64,735 $66,679 $68,675 $70,737 $72,857 

$49,615 $51,101 $52,635 $64,215 $55,840 $57,515 $59,239 $61,019 $62,850 $64,735 $66,679 $68,675 $70,737 $72,857 $75,043 

$51,101 $52,635 $54,215 $55,840 $57,515 $59,239 $61,019 $62,850 $64,736 $66,679 $68,675 $70,737 $72,857 $75,043 $77,299 

$52,635 $64,216 $55,840 $57,515 $59,239 $61,019 $62,860 $64,735 $86,679 $68,875 $70,737 $72,857 $75,043 $77,299 $79,615 

$5ol,215 $55,840 $57,515 $59,239 $61,019 $62,850 $64,735 $66,679 $68,675 $70,737 $72,857 $75,043 $77,299 $79,816 $82,000 

$55,840 $57,615 $69,239 $61,019 $62,850 $64,735 $66,679 $68,675 $70,737 $72,857 $75,043 $77,299 $79,616 $82,000 $84,462 

$57,515 $59,239 $61,019 $82,850 $64,735 $68,679 $68,875 $70,737 $72,857 $75,043 $77,299 $79,615 $82,000 $64,462 $86,998 

$59,239 $61,019 $62,850 $64,73& $66,679 $68,675 $70,737 $72,857 $76,043 $77,299 $79,615 $82,000 $84,482 $86,998 $89,606 

$76,043 $77,299 $79,61& $82,000 $84,482 $88,998 $89,606 $92,296 $95,066 $97,91& $100,863 $103,879 $106,996 $110,208 $113,512 

$77,299 $79,61& $82,000 $84,462 $86,998 $89,606 $92,296 $95,066 $97,915 $100,853 $103,879 $106,996 $110,208 $113,512 $116,916 

$79,615 $82,000 $84,462 $86,998 $89,606 $92,296 $96,066 $97,915 $100,853 $103,879 $106,996 $110,208 $113,512 $116,916 $120,424 

$82,000 $84,462 $86,998 $89,606 $92,296 $96,066 $97,915 $100,853 $103,879 $106,996 $110,208 $113,512 $116,916 $120,424 $124,037 

$84,462 $86,998 $89,608 $92,296 $96,088 $97,915 $100,853 $103,879 $106,996 $110,208 $113,512 $116,916 $120,424 $124,037 $127,758 

$86,998 $89,606 $92,296 $96,066 $97,915 $100,863 $103,879 $106,996 $110,208 $113,512 $118,916 $120,424 $124,037 $127,758 $131,591 

$89,606 $92,296 $96,066 $97,915 $100,853 $103,879 $108,998 $110,208 $113,612 $118,916 $120,424 $124,037 $127,758 $131,591 $135,540 

$92,296 $95,086 $97,915 $100,8&3 $103,879 $106,996 $110,208 $113,512 $116,916 $120,424 $124,037 $127,758 $131,591 $135,640 $139,602 

$96,066 $97,915 $100,853 $103,879 $106,996 $110,208 $113,512 $116,918 $120,424 $124,037 $127,758 $131,591 $135,640 $139,802 $143,793 
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SALARY SCHEDULE #6 
EXEMPT NON-CERTIFICATED FOR 12-MONTH EMPLOYEES 

FOR FISCAL YEAR 2011-2012 

$48,170 $49,615 $51,101 $52,635 $54,215 $55,840 $57,515 $59,239 $61,019 $62,850 $64,735 $66,679 $68,675 $70,737 $72,857 

$49,615 $51' 1 01 $52,636 $54,215 $56,840 $57,515 $59,239 $61 ,019 $62,850 $64,736 $66,679 $68,675 $70,737 $72,857 $75,043 

$51,101 $52,636 $64,216 $66,840 $67,615 $69,239 $61,019 $62,850 $64,736 $66,679 $68,675 $70,737 $72,867 $76,043 $77,299 

$52,836 $64,216 $66,840 $57,616 $69,239 $61,019 $62,860 $64,735 $66,679 $68,676 $70,737 $72,857 $76,043 $77,299 $79,815 

$64,216 $66,840 $67,616 $69,239 $81,019 $62,860 $84,736 $66,679 $68,676 $70,737 $72,857 $75,043 $77,299 $79,815 $82,000 

$66,840 $57,616 $59,239 $61,019 $82,850 $84,736 $66,679 $68,675 $70,737 $72,867 $76,043 $77,299 $79,615 $82,000 $84,482 

$57,515 $59,239 $61,019 $62,850 $64,735 $66,679 $68,675 $70,737 $72,857 $75,043 $77,299 $79,615 $82,000 $84,462 $86,998 

$69,239 $61,019 $62,850 $84,735 $66,679 $68,675 $70,737 $72,857 $75,043 $77,299 $79,815 $82,000 $84,482 $86,998 $89,606 

$75,043 $77,299 $79,615 $82,000 $84,462 $86,998 $89,606 $92,296 $95,066 $97,915 $100,853 $103,879 $106,996 $110,208 $113,512 

$77,299 $79,615 $82,000 $84,462 $86,998 $89,606 $92,296 $95,066 $97,915 $100,853 $103,879 $106,996 $110,208 $113,612 $116,916 

$79,816 $82,000 $84,462 $86,998 $89,606 $92,296 $95,066 $97,915 $100,853 $103,879 $106,996 $110,208 $113,612 $116,916 $120,424 

$82,000 $84,462 $86,998 $89,606 $92,296 $95,066 $97,915 $100,853 $103,879 $106,996 $110,208 $113,612 $116,916 $120,424 $124,037 

$84,462 $86,998 $89,606 $92,296 $95,066 $97,915 $100,853 $103,879 $106,998 $110,208 $113,512 $116,916 $120,424 $124,037 $127,758 

$86,998 $89,606 $92,296 $95,066 $97,915 $100,863 $103,879 $106,996 $110,208 $113,512 $116,916 $120,424 $124,037 $127,758 $131,591 

$89,606 $92,296 $95,066 $97,916 $100,853 $103,879 $106,996 $110,208 $113,512 $116,916 $120,424 $124,037 $127,768 $131,591 $136,640 

$92,296 $95,066 $97,916 $100,853 $103,879 $106,996 $110,208 $113,612 $116,916 $120,424 $124,037 $127,758 $131,691 $135,540 $139,602 

$96,066 $97,915 $100,853 $103,879 $108,998 $110,208 $113,512 $116,918 $120,424 $124,037 $127,758 $131,591 $135,540 $139,802 $143,793 
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$12.29 $12.67 $13.04 

$22,447 $23,152 $23,827 

$12.79 $13.18 $13.58 

$23,368 $24,072 $24,806 

$13.16 $13.58 $13.98 

$24,040 $24,806 $25,543 

$13.56 $13.98 $14.42 

$24,777 $25,543 $26,341 

$14.03 $14.48 $14 .. 90 

$26,462 $27,230 

$14.53 $15.00 $15.42 

$26,554 $27,414 $28,181 

$15.05 $15.53 $15.98 

$28,367 $29,192 

$15.58 $16.08 $16.53 

$29,377 $30,204 

$16.21 $16.73 $17.20 

$29,620 $30,571 $31,430 

$16.70 $17.24 $17.72 

$31,489 $32,373 

$17.20 $17.75 $18.25 

$32,432 $33,346 

Hourly Rate based on 12 month -1,827 hours 
SALARY SCHEDULE #7 

NON-EXEMPT NON-CERTIFICATED FOR 12-MONTH EMPLOYEES 
FOR SEVEN HOUR DAY HOURLY WAGE 

FOR FISCAL YEAR 2010-2011 

PAGE 1 OF 2 

$23,827 $24,532 $27,628 $28,456 $29,286 

$13.44 $13.83 $14.25 $14.67 $15.12 $15.56 $16.05 $16.50 

$24,562 $25,268 $26,033 $26,801 $27,628 $28,425 $29,315 $30,143 

$13.98 $14.40 $14.82 $15.27 $15.73 $16.20 $16.70 $17.17 

$25,543 $26,309 $27,076 $27,905 $28,730 $29,589 $30,512 $31,368 

$14.42 $14.82 $15.27 $15.73 $16.21 $16.67 $17.19 $17.69 

$26,341 $27,076 $27,905 $28,730 $29,620 $30,449 $31,400 $32,322 

$14.84 $15.27 $15.73 $16.21 $16.70 $17.17 $17.71 $18.21 

$27,106 $27,905 $28,730 $29,620 $30,512 $31,368 $32,349 $33,270 

$15.36 $15.79 $16.28 $16.78 $17.27 $17.78 $18.31 $18.85 

$28,058 $28,853 $29,742 $30,665 $31,553 $32,475 $33,456 $34,436 

$15.89 $16.35 $16.85 $17.35 $17.88 $18.38 $18.95 $19.52 

$29,037 $29,865 $30,787 $31,706 $32,658 $33,579 $34,621 $35,661 

$16.43 $16.92 $17.42 $17.96 $18.51 $19.03 $19.62 $20.21 

$30,022 $30,909 $31,830 $32,813 $33,823 $34,773 $35,845 $36,919 

$17.02 $17.50 $18.04 $18.60 $19.15 $19.70 $20.31 $20.90 

$31,093 $31,981 $32,964 $33,975 $34,989 $35,999 $37,104 $38,176 

$17.71 $18.21 $18.76 $19.33 $19.91 $20.48 $21.10 $21.72 

$32,349 $34,282 $35,324 $36,370 $37,412 $38,546 $39,679 

$18.24 $18.76 $19.33 $19.91 $20.50 $21.09 $21.73 $22.37 

$33,318 $34,269 $35,311 $36,383 $37,460 $38,534 $39,70.2 $40,869 

$18.78 $19.32 $19.91 $20.51 $21.12 $21.72 $22.38 $23.04 

$34,319 $35,296 $36,371 $37,475 $38,585 $39,691 $40,893 $42,095 

A-22 

$30,175 $31,062 $32,012 $32,994 

$17.02 $17.50 $18.06 $18.61 

$31,093 $31,981 $32,994 $34,006 

$17.71 $18.21 $18.80 $19.37 

$32,349 $33,270 $34,345 $35,386 

$18.23 $18.76 $19.37 $19.94 

$33,304 $34,282 $35,386 $36,428 

$18.78 $19.33 $19.94 $20.54 

$34,312 $35,324 $36,428 $37,534 

$19.44 $20.01 $20.64 $21.27 

$35,509 $36,552 $37,717 $38,852 

$20.12 $20.71 $21.37 $22.00 

$36,766 $37,840 $39,036 $40,199 

$20.81 $21.43 $22.12 $22.78 

$38,022 $39,158 $40,415 $41,611 

$21.55 $22.19 $22.89 $23.58 

$39,373 $40,538 $41,826 $43,084 

$22.39 $23.04 $23.78 $24.49 

$40,905 $42,102 $43,453 $44,739 

$23.06 $23.74 $24.50 $25.22 

$42,134 $43,367 $44,757 $46,082 

$23.75 $24.45 $25.23 $25.98 

$43,398 $44,669 $46,100 $47,464 



$19.74 

$36,061 $37,166 

$19.92 $20.53 $21.16 

36,400 37,502 38,668 

$20.53 $21.15 $21.79 

37,502 38,636 39,802 

$21.15 $21.77 $22.44 

38,636 39,772 40,999 

$21.89 $22.54 $23.23 

39,988 41,184 42,438 

$22.64 $23.33 $24.03 

41,363 42,624 43,910 

$23.43 $24.15 $24.87 

42,806 44,123 45,443 

$24.25 $24.99 $25.75 

44,309 45,658 47,040 

$25.18 $25.95 $26.72 

45,996 47,404 48,817 

$25.93 $26.72 $27.52 

47,377 48,826 50,284 

$26.71 $27.53 $28.35 

48,798 51,793 

Hourly Rate based on 12 month -1,827 hours 
SALARY SCHEDULE #7 

NON-EXEMPT NON-CERTIFICATED FOR 12-MONTH EMPLOYEES 
FOR SEVEN HOUR DAY HOURLY WAGE 

FOR FISCAL YEAR 2010-2011 
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$45,639 

$22.86 $24.25 $25.74 

$38,206 $39,373 $40,570 $41,765 $43,022 $44,309 $45,658 $47,028 

$21.75 $22.42 $23.09 $23.78 $24.49 $25.23 $26.00 $26.78 

39,741 40,967 42,193 43,453 44,739 46,089 47,499 48,924 

$22.41 $23.09 $23.78 $24.50 $25.21 $25.98 $26.79 $27.59 

40,938 42,193 43,453 44,769 46,059 47,466 48,938 50,406 

$23.08 $23.78 $24.50 $25.23 $25.96 $26.77 $27.59 $28.42 

42,165 43,453 44,769 46,089 47,438 48,910 50,412 51,923 

$23.89 $24.62 $25.36 $26.13 $26.87 $27.71 $28.55 $29.41 

43,641 44,984 46,334 47,745 49,096 50,628 52,159 53,724 

$24.72 $25.48 $26.25 $27.04 $27.83 $28.70 $29.56 $30.44 

45,169 46,548 47,957 49,398 50,839 52,436 53,998 55,619 

$25.59 $26.37 $27.17 $27.98 $28.80 $29.71 $30.58 $31.50 

46,762 48,173 49,645 51,118 52,620 54,278 55,870 57,546 

$26.49 $27.29 $28.13 $28.95 $29.81 $30.75 $31.66 $32.60 

48,390 49,860 51,394 52,894 54,459 56,177 57,834 59,568 

$27.49 $28.33 $29.19 $30.04 $30.93 $31.91 $32.85 $33.83 

50,227 51,761 53,323 54,888 56,513 58,292 60,009 61,809 

$28.32 $29.18 $30.06 $30.94 $31.86 $32.86 $33.83 $34.85 

51,734 53,313 54,923 56,534 58,209 60,040 61,809 63,663 

$29.17 $30.06 $30.96 $31.87 $32.82 $33.85 $34.85 $35.89 

53,285 54,913 56,570 58,229 59,955 61,840 63,663 65,572 

A-23 

$47,007 $48,418 $49,871 $51,366 

$26.51 $27.31 $28.13 $28.97 

$48,438 $49,891 $51,390 $52,931 

$27.58 $28.41 $29.26 $30.14 

50,392 51,904 53,462 55,065 

$28.42 $29.27 $30.15 $31.05 

51,918 53,476 55,081 56,733 

$29.27 $30.15 $31.06 $31.99 

53,481 55,088 56,738 58,443 

$30.29 $31.20 $32.13 $33.10 

55,336 56,996 58,706 60,469 

$31.36 $32.30 $33.27 $34.26 

57,286 59,005 60,777 62,601 

$32.44 $33.41 $34.42 $35.45 

59,272 61,049 62,881 64,769 

$33.58 $34.59 $35.63 $36.70 

61,356 63,196 65,092 67,043 

$34.85 $35.89 $36.97 $38.08 

63,663 65,572 67,540 69,567 

$35.89 $36.97 $38.08 $39.22 

65,572 67,540 69,567 71,655 

$36.97 $38.08 $39.22 $40.40 

67,540 69,567 71,654 73,804 



$22,447 

$12.29 $12.67 

$22,447 $23,152 $23,827 

$12.79 $13.18 $13.58 

$23,368 $24,072 $24,806 

$13.16 $13.58 $13.98 

$24,806 $25,543 

$13.56 $13.98 $14.42 

$25,543 $26,341 

$14.48 $14.90 

$27 

$28,367 

$15.58 $16.08 $16.53 

$28,456 $29,377 $30,204 

$16.21 $16.73 $17.20 

$29,620 $30,571 $31,430 

$16.70 $17.24 $17.72 

$31,489 $32,373 

$17.75 $18.25 

Hourly Rate based on 12 month - 1,827 hours 
SALARY SCHEDULE #7 

NON-EXEMPT NON-CERTIFICATED FOR 12-MONTH EMPLOYEES 
FOR SEVEN HOUR DAY HOURLY WAGE 

FOR FISCAL YEAR 2011-2012 
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$23,827 $25,268 $26,033 $27,628 $28,456 $29,286 

$13.44 $14.25 $14.67 $15.12 $15.56 $16.05 $16.50 

$24,562 $25,268 $26,033 $26,801 $27,628 $28,425 $29,315 $30,143 

$13.98 $14.40 $14.82 $15.27 $15.73 $16.20 $16.70 $17.17 

$25,543 $26,309 $27,076 $27,905 $28,730 $29,589 $30,512 $31,368 

$14.42 $14.82 $15.27 $15.73 $16.21 $16.67 $17.19 $17.69 

$26,341 $27,076 $27,905 $28,730 $29,620 $30,449 $31,400 $32,322 

$14.84 $15.27 $15.73 $16.70 $17.17 $17.71 

$27,106 $27,905 $28,730 $30,512 $31,368 

$15.36 $15.79 $17.78 

$29,037 $32,658 

$16.43 $16.92 $17.42 $17.96 $18.51 $19.03 $20.21 

$30,022 $30,909 $31,830 $32,813 $33,823 $34,773 $35,845 $36,919 

$17.02 $17.50 $18.04 $18.60 $19.15 $19.70 $20.31 $20.90 

$31,093 $31,981 $32,964 $33,975 $34,989 $35,999 $37,104 $38,176 

$17.71 $18.21 $18.76 $19.33 $19.91 $20.48 $21.10 $21.72 

$32,349 $33,270 $35,324 $36,370 $37,412 $38,546 $39,679 

$18.24 $18.76 $19.91 $20.50 $21.09 $21.73 $22.37 

$33,318 $37,460 $38,534 $39,702 $40,869 

$19.32 $19.91 $20.51 $21.12 $21.72 $22.38 $23.04 

$35,296 $36,371 $37,475 $38,585 $39,691 $40,893 $42,095 

A-24 

$30,175 $32,012 $32,994 

$17.02 $17.50 $18.06 $18.61 

$31,093 $31,981 $32,994 $34,006 

$17.71 $18.21 $18.80 $19.37 

$35,386 

$21.27 

$38,852 

$22.00 

$40,199 

$20.81 $21.43 $22.12 $22.78 

$38,022 $39,158 $40,415 $41,611 

$21.55 $22.19 $22.89 $23.58 

$39,373 $40,538 $41,826 $43,084 

$22.39 $23.04 $23.78 $24.49 

$40,905 $42,102 $43,453 $44,739 

$23.06 $23.74 $24.50 $25.22 

$42,134 $43,367 $44,757 

$23.75 $24.45 $25.23 

$43,398 $44,669 $46,100 



$34,989 $36,061 

$19.15 $19.74 $20.34 

$34,989 $37,166 

$19.92 

36,400 

$20.53 

38,636 

$21 .89 

39,988 

$22.64 

41,363 42,624 43,910 

$23.43 $24.15 $24.87 

44,123 45,443 

$24.99 $25.75 

45,658 47,040 

$25.95 $26.72 

45,996 47,404 48,817 

$25.93 $26.72 $27.52 

47,377 48,826 50,284 

$26.71 $27.53 $28.35 

48,798 

Hourly Rate based on 12 month - 1,827 hours 
SALARY SCHEDULE #7 

NON-EXEMPT NON-CERTIFICATED FOR 12-MONTH EMPLOYEES 
FOR SEVEN HOUR DAY HOURLY WAGE 

FOR FISCAL YEAR 2011-2012 
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$26.00 
42,193 47,499 48,924 

$23.78 $26.79 $27.59 

42,193 43,453 44,769 46,059 47,466 48,938 50,406 

$23.78 $24.50 $25.23 $25.96 $26.77 $27.59 $28.42 

43,453 44,769 46,089 47,438 48,910 50,412 51,923 

$24.62 $25.36 $26.13 $26.87 $27.71 $28.55 $29.41 

46,334 47,745 49,096 52,159 53,724 

$26.25 $27.04 $27.83 $28.70 $29.56 $30.44 
45,169 46,548 47,957 49,398 50,839 52,436 55,619 
$25.59 $26.37 $27.17 $27.98 $28.80 $29.71 $30.58 $31.50 
46,762 48,173 54,278 55,870 57,546 

$26.49 $27.29 $28.13 $28.95 $29.81 $30.75 $31.66 $32.60 
48,390 49,860 51,394 52,894 54,459 56,177 57,834 59,568 

$27.49 $28.33 $29.19 $30.04 $30.93 $31.91 $32.85 $33.83 

50,227 51,761 53,323 54,888 56,513 58,292 60,009 61,809 

$28.32 $29.18 $30.06 $30.94 $31.86 $32.86 $33.83 $34.85 

51,734 53,313 54,923 56,534 58,209 60,040 61,809 63,663 

$29.17 $30.06 $30.96 $31.87 $32.82 $33.85 $34.85 $35.89 

285 54,913 56,570 59,955 61,840 

A-25 

$48,418 $49,871 

$27.31 $28.13 

$51,390 

$29.26 
50,392 51 53,462 55,065 

$28.42 $29.27 $30.15 $31.05 

51,918 53,476 55,081 56,733 

$29.27 $30.15 $31.06 $31.99 

53,481 55,088 56,738 58,443 

$30.29 $31.20 $32.13 $33.10 

55,336 56,996 58,706 60,469 

$31.36 $32.30 $33.27 $34.26 
57,286 59,005 777 62,601 

$32.44 $33.41 $34.42 $35.45 

61,049 62,881 64,769 

$33.58 $34.59 $35.63 $36.70 

61,356 63,196 65,092 67,043 

$34.85 $35.89 $36.97 $38.08 

63,663 65,572 67,540 69,567 

$35.89 $36.97 $38.08 $39.22 

65,572 67,540 69,567 71,655 

$36.97 $38.08 $39.22 $40.40 

69,567 71 73,804 



Range 12 
Range 12 
Range 19 
Range 23 
Range 23 
Range 25 

Hourly Rate based on 12 month -1,827 hours 

SALARY SCHEDULE #8 
NON-EXEMPT NON-CERTIFICATED FOR 10 AND 11-MONTH EMPLOYEES 

BASED ON A SEVEN HOUR DAY HOURLY WAGE FOR FY 2010-2011 

L-1 
L-4 
S-3 
W-1 
W-2 
Y-1 

Secretary I and Media Clerk (11 month) 
Media Clerk (10 month) 
Parent Liaison 
Program Manager (11 month) - W-1 
Program Manager (10 month)- W-2 
Physical Therapist Assistant, Occupational 
Therapist Assistant, Sign Language Interpreter, 
Instructional Specialist, and 

A-26 



Range 12 
Range 12 
Range 19 
Range 23 
Range 23 
Range 25 

Hourly Rate based on 12 month • 1,827 hours 

SALARY SCHEDULE #8 
NON·EXEMPT NON·CERTIFICATED FOR 10 AND 11·MONTH EMPLOYEES 

BASED ON A SEVEN HOUR DAY HOURLY WAGE FOR FY 2011-2012 

L-1 
L-4 
S-3 
W-1 
W-2 
Y-1 

Secretary I and Media Clerk (11 month) 
Media Clerk (10 month) 
Parent Liaison (10 month) 
Program Manager (11 month) 
Program Manager (10 month) 
Physical Therapist Assistant, Occupational 
Therapist Assistant, Sign Language Interpreter, 
Instructional Specialist, and 
Intake Assessment Specialist (all10 month) 

A-27 



$21,804 $22,447 $23,152 

$10.75 $11.09 $11.41 

$22,447 $23,152 $23,827 

$11.19 $11.53 $11.88 

$24,072 $24,806 

$11.51 $11.88 $12.23 

124,040 $24,806 $25,543 

$11.87 $12.23 $12.62 

$24,777 $25,543 $26,341 

$12.28 $12.67 $13.04 

$26,462 $27,230 

$12.72 $13.13 $13.50 

$27,414 $28,181 

$13.17 $13.59 $13.98 

$27,504 $28,367 $29,192 

$13.63 $14.07 $14.47 

$29,377 $30,204 

$14.19 $14.64 $15.05 

$29,620 $30,571 $31,430 

$14.61 $15.08 $15.50 

$30,512 $31,489 $32,373 

$15.05 $15.53 $15.97 

$32,432 $33,346 

Hourly Rate based on 12 month - 2,088 hours 
SALARY SCHEDULE #9 

NON-EXEMPT NON-CERTIFICATED FOR 12-MONTH EMPLOYEES 
FOR EIGHT HOUR DAY HOURLY WAGE 

FOR FISCAL YEAR 2010-2011 
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$23,827 $25,268 $26,033 $26,801 $29,286 

$11.76 $12.10 $12.47 $12.84 $13.23 $13.61 $14.44 

$24,562 $25,268 $26,033 $26,801 $27,628 $28,425 $29,315 $30,143 

$12.23 $12.60 $12.97 $13.36 $13.76 $14.17 $14.61 $15.02 

$25,543 $26,309 $27,076 $27,905 $28,730 $29,589 $30,512 $31,368 

$12.62 $12.97 $13.36 $13.76 $14.19 $14.58 $15.04 $15.48 

$26,341 $27,076 $27,905 $28,730 $29,620 $30,449 $31,400 $32,322 

$12.98 $13.36 $13.76 $14.19 $14.61 $15.02 $15.49 $15.93 

$27,106 $27,905 $28,730 $29,620 $30,512 $31,368 

$13.44 $13.82 $14.24 $14.69 $15.11 $15.55 $16.02 $16.49 

$28,058 $28,853 $29,742 $30,665 $31,553 $32,475 $33,456 $34,436 

$13.91 $14.30 $14.74 $15.18 $15.64 $16.08 $16.58 $17.08 

$29,037 $29,865 $30,787 $31,706 $32,658 $33,579 $34,621 $35,661 

$14.38 $14.80 $15.24 $15.72 $16.20 $16.65 $17.17 $17.68 

$30,022 $30,909 $31,830 $32,813 $33,823 $34,n3 $35,845 $36,919 

$14.89 $15.32 $15.79 $16.27 $16.76 $17.24 $17.77 $18.28 

$31,093 $31,981 $32,964 $33,975 $34,989 $35,999 $37,104 $38,176 

$15.49 $15.93 $16.42 $16.92 $17.42 $17.92 $18.46 $19.00 

$32,349 $33,270 $34,282 $35,324 $36,370 $37,412 $38,546 $39,679 

$15.96 $16.41 $16.91 $17.42 $17.94 $18.45 $19.01 $19.57 

$33,318 $34,269 $35,311 $36,383 $37,460 $38,534 $39,702 $40,869 

$16.44 $16.90 $17.42 $17.95 $18.48 $19.01 $19.58 $20.16 

$34,319 $35,296 $36,371 $37,475 $38,585 $39,691 $40,893 $42,095 

A-28 

$15.32 $15.80 $16.29 

$31,093 $31,981 $32,994 $34,006 

$15.49 $15.93 $16.45 $16.95 

$32,349 $33,270 $34,345 $35,386 

$15.95 $16.42 $16.95 $17.45 

$33,304 $34,282 $35,386 $36,428 

$16.43 $16.92 $17.45 $17.98 

12 $35,324 $36,428 $37,534 

$17.01 $17.51 $18.06 $18.61 

$35,509 $36,552 $37,717 $38,852 

$17.61 $18.12 $18.70 $19.25 

$36,766 $37,840 $39,036 $40,199 

$18.21 $18.75 $19.36 $19.93 

$38,022 $39,158 $40,415 $41,611 

$18.86 $19.41 $20.03 $20.63 

$39,373· $40,538 $41,826 $43,084 

$19.59 $20.16 $20.81 $21.43 

$40,905 $42,102 $43,453 $44,739 

$20.18 $20.77 $21.44 $22.07 

$42,134 $43,367 $44,757 $46,082 

$20.78 $21.39 $22.08 $22.73 

$43,398 $44,669 $46,100 $47,464 



$33,975 $34,989 $36,061 

$16.82 $17.34 $17.87 

$34,989 $36,061 $37,166 

$17.50 $18.03 $18.59 

36,400 37,502 38,668 

$18.03 $18.58 $19.14 

37,502 38,636 39,802 

$18.58 $19.12 $19.71 

38,636 39,772 40,999 

$19.23 $19.80 $20.40 

39,988 41,184 42,438 

$19.89 $20.49 $21.11 

41,363 42,624 43,910 

$20.58 $21.21 $21.85 

42,806 44,123 45,443 

$21.30 $21.95 $22.62 

44,309 45,658 47,040 
$22.11 $22.79 $23.47 

45,996 47,404 48,817 

$22.78 $23.47 $24.18 

47,377 48,826 50,284 

$23.46 $24.18 $24.90 

48,798 50,291 51,793 

Hourly Rate based on 12 month- 2,088 hours 
SALARY SCHEDULE #9 

NON-EXEMPT NON-CERTIFICATED FOR 12-MONTH EMPLOYEES 

$37,104 $38,206 

$18.37 $18.93 

$38,206 $39,373 

$19.11 $19.70 

39,741 40,967 

$19.68 $20.29 

40,938 42,193 

$20.27 $20.89 

42,165 43,453 

$20.98 $21.63 

43,641 44,984 

$21.72 $22.38 

45,169 46,548 

$22.48 $23.16 

46,762 48,173 

$23.26 $23.97 

48,390 49,860 

$24.15 $24.89 

50,227 51,761 

$24.87 $25.63 

51,734 53,313 

$25.62 $26.40 

53,285 54,913 

FOR EIGHT HOUR DAY HOURLY WAGE 
FOR FISCAL YEAR 2010-2011 

$39,373 $41,765 $43,054 

$19.50 $20.08 $20.68 $21.30 $21.95 

$40,570 $41,765 $43,022 $44,309 $45,658 

$20.29 $20.89 $21.51 $22.16 $22.84 

42,193 43,453 44,739 46,089 47,499 

$20.89 $21.52 $22.14 $22.82 $23.53 
43,453 44,769 46,059 47,466 48,938 

$21.52 $22.16 $22.81 $23.51 $24.24 

44,769 46,089 47,438 48,910 50,412 

$22.28 $22.95 $23.60 $24.34 $25.08 
46,334 47,745 49,096 50,628 52,159 

$23.06 $23.75 $24.44 $25.21 $25.96 

47,957 49,398 50,839 52,436 53,998 

$23.87 $24.58 $25.30 $26.10 $26.86 

49,645 51,118 52,620 54,278 55,870 

$24.71 $25.43 $26.18 $27.01 $27.80 

51,394 52,894 54,459 56,177 57,834 

$25.64 $26.39 $27.17 $28.03 $28.85 

53,323 54,888 56,513 58,292 60,009 

$26.41 $27.18 $27.99 $28.87 $29.72 

54,923 56,534 58,209 60,040 61,809 

$27.20 $27.99 $28.82 $29.73 $30.61 

56,570 58,229 59,955 61,840 63,663 

A-29 

$48,418 

$22.61 $23.99 $24.71 

$47,028 $48,438 $49,891 $51,390 $52,931 

$23.52 $24.23 $24.95 $25.70 $26.47 

48,924 50,392 51,904 53,462 55,065 

$24.23 $24.96 $25.71 $26.48 $27.28 

50,406 51,918 53,476 55,081 56,733 

$24.96 $25.71 $26.48 $27.28 $28.10 

51,923 53,481 55,088 56,738 58,443 

$25.83 $26.60 $27.40 $28.22 $29.07 

53,724 55,336 56,996 58,706 60,469 

$26.74 $27.54 $28.37 $29.22 $30.10 

55,619 57,286 59,005 60,777 62,601 

$27.67 $28.50 $29.35 $30.23 $31.14 

57,546 59,272 61,049 62,881 64,769 

$28.64 $29.50 $30.38 $31.29 $32.23 

59,568 61,356 63,196 65,092 67,043 

$29.72 $30.61 $31.53 $32.47 $33.45 

61,809 63,663 65,572 67,540 69,567 

$30.61 $31.53 $32.47 $33.45 $34.45 

63,663 65,572 67,540 69,567 71,655 

$31.53 $32.47 $33.45 $34.45 $35.48 

65,572 67,540 69,567 71,654 73,804 



$21,804 

$10.75 $11.09 $11.41 

$23,152 $23,827 

$11.19 $11 .53 $11.88 

$24,072 $24,806 

$11.51 $11 .88 $12.23 

$24,040 $24,806 $25,543 

$11.87 $12.23 $12.62 

$25,543 $26,341 

$12.28 $12.67 $13.04 

$25,633 $26,462 $27,230 

$12.72 $13.13 $13.50 

$26,554 $27,414 $28,181 

$13.17 $13.59 $13.98 

$27,504 $28,367 $29,192 

$13.63 $14.07 $14.47 

$29,377 $30,204 

$14.19 $14.64 $15.05 

$29,620 $30,571 $31,430 

$14.61 $15.08 $15.50 

$31,489 $32,373 

$15.05 $15.53 $15.97 

$32,432 $33,346 

Hourly Rate based on 12 month - 2,088 hours 
SALARY SCHEDULE tl9 

NON-EXEMPT NON-CERTIFICATED FOR 12-MONTH EMPLOYEES 
FOR EIGHT HOUR DAY HOURLY WAGE 

FOR FISCAL YEAR 2011-2012 

PAGE 1 OF 2 

$25,268 $27,628 

$11.76 $12.10 $12.47 $12.84 $13.23 $13.61 $14.04 $14.44 

$24,562 $25,268 $26,033 $26,801 $27,628 $28,425 $29,315 $30,143 

$12.23 $12.60 $12.97 $13.36 $13.76 $14.17 $14.61 $15.02 

$25,543 $26,309 $27,076 $27,905 $28,730 $29,589 $30,512 $31,368 

$12.62 $12.97 $13.36 $13.76 $14.19 $14.58 $15.04 $15.48 

$26,341 $27,076 $27,905 $28,730 $29,620 $30,449 $31,400 $32,322 

$12.98 $13.36 $13.76 $14.19 $14.61 $15.02 $15.49 $15.93 

$27,106 $27,905 $28,730 $29,620 $30,512 $31,368 $32,349 $33,270 

$13.44 $13.82 $14.24 $14.69 $15.11 $15.55 $16.02 $16.49 

$28,058 $28,853 $29,742 $30,665 $31,553 $32,475 $33,456 $34,436 

$13.91 $14.30 $14.74 $15.18 $15.64 $16.08 $16.58 $17.08 

$29,037 $29,865 $30,787 $31,706 $32,658 $33,579 $34,621 $35,661 

$14.38 $14.80 $15.24 $15.72 $16.20 $16.65 $17.17 $17.68 

$30,022 $30,909 $31,830 $32,813 $33,823 $34,773 $35,845 $36,919 

$14.89 $15.32 $15.79 $16.27 $16.76 $17.24 $17.77 $18.28 

$31,093 $31,981 $32,964 $33,975 $34,989 $35,999 $37,104 $38,176 

$15.49 $15.93 $16.42 $16.92 $17.42 $17.92 $18.46 $19.00 

$32,349 $33,270 $34,282 $35,324 $36,370 $37,412 $38,546 $39,679 

$15.96 $16.41 $16.91 $17.42 $17.94 $18.45 $19.01 $19.57 

$33,318 $34,269 $35,311 $36,383 $37,460 $38,534 $39,702 $40,869 

$16.44 $16.90 $17.42 $17.95 $18.48 $19.01 $19.58 $20.16 

$34,319 $35,296 $36,371 $37,475 $38,585 $39,691 $40,893 $42,095 

A-30 

$14.89 $16.29 

$31,093 $31,981 $32,994 $34,006 

$15.49 $15.93 $16.45 $16.95 

$32,349 $33,270 $34,345 $35,386 

$15.95 $16.42 $16.95 $17.45 

$33,304 $34,282 $35,386 $36,428 

$16.43 $16.92 $17.45 $17.98 

$34,312 $35,324 $36,428 $37,534 

$17.01 $17.51 $18.06 $18.61 

$35,509 $36,552 $37,717 $38,852 

$17.61 $18.12 $18.70 $19.25 

$36,766 $37,840 $39,036 $40,199 

$18.21 $18.75 $19.36 $19.93 

$38,022 $39,158 $40,415 $41,611 

$18.86 $19.41 $20.03 $20.63 

$39,373 $40,538 $41,826 $43,084 

$19.59 $20.16 $20.81 $21.43 

$40,905 $42,102 $43,453 $44,739 

$20.18 $20.77 $21.44 $22.07 

$42,134 $43,367 $44,757 $46,082 

$20.78 $21.39 $22.08 $22.73 

$43,398 $44,669 $46,100 $47,464 



$33,975 $34,989 $36,061 

$16.82 $17.34 $17.87 

$36,061 $37,166 

$17.50 $18.03 $18.59 

36,400 37,502 38,668 

$18.03 $18.58 $19.14 

37,502 38,636 39,802 

$18.58 $19.12 $19.71 

38,636 39,772 40,999 

$19.23 $19.80 $20.40 

39,988 41,184 42,438 

$19.89 $20.49 $21.11 

41,363 42,624 43,910 

$20.58 $21.21 $21.85 

42,806 44,123 45,443 

$21.30 $21.95 $22.62 

44,309 45,658 47,040 

$22.11 $22.79 $23.47 

45,996 47,404 48,817 

$22.78 $23.47 $24.18 

47,377 48,826 50,284 

$23.46 $24.18 $24.90 

48,798 50,291 51,793 

Hourly Rate based on 12 month- 2,088 hours 
SALARY SCHEDULE #9 

NON-EXEMPT NON-CERTIFICATED FOR 12-MONTH EMPLOYEES 
FOR EIGHT HOUR DAY HOURLY WAGE 

FOR FISCAL YEAR 2011-2012 

PAGE 2 OF 2 

$37,104 $38,206 $39,373 $40,538 $44,309 $45,639 

$18.37 $18.93 $19.50 $20.08 $20.68 $21.30 $21.95 $22.61 

$38,206 $39,373 $40,570 $41,765 $43,022 $44,309 $45,658 $47,028 

$19.11 $19.70 $20.29 $20.89 $21.51 $22.16 $22.84 $23.52 

39,741 40,967 42,193 43,453 44,739 46,089 47,499 48,924 

$19.68 $20.29 $20.89 $21.52 $22.14 $22.82 $23.53 $24.23 

40,938 42,193 43,453 44,769 46,059 47,466 48,938 50,406 

$20.27 $20.89 $21.52 $22.16 $22.81 $23.51 $24.24 $24.96 

42,165 43,453 44,769 46,089 47,438 48,910 50,412 51,923 

$20.98 $21.63 $22.28 $22.95 $23.60 $24.34 $25.08 $25.83 

43,641 44,984 46,334 47,745 49,096 50,628 52,159 53,724 

$21.72 $22.38 $23.06 $23.75 $24.44 $25.21 $25.96 $26.74 

45,169 46,548 47,957 49,398 50,839 52,436 53,998 55,619 

$22.48 $23.16 $23.87 $24.58 $25.30 $26.10 $26.86 $27.67 

46,762 48,173 49,645 51,118 52,620 54,278 57,546 

$23.26 $23.97 $24.71 $25.43 $26.18 $27.01 $27.80 $28.64 

48,390 49,860 51,394 52,894 54,459 56,177 57,834 59,568 

$24.15 $24.89 $25.64 $26.39 $27.17 $28.03 $28.85 $29.72 

50,227 51,761 53,323 54,888 56,513 58,292 60,009 61,809 

$24.87 $25.63 $26.41 $27.18 $27.99 $28.87 $29.72 $30.61 

51,734 53,313 54,923 56,534 58,209 60,040 61,809 63,663 

$25.62 $26.40 $27.20 $27.99 $28.82 $29.73 $30.61 $31.53 

53,285 54,913 56,570 58,229 59,955 61,840 63,663 65,572 

A-31 

$47,007 

$23.29 $23.99 $24.71 $25.45 

$48,438 $49,891 $51,390 $52,931 

$24.23 $24.95 $25.70 $26.47 

50,392 51,904 53,462 55,065 

$24.96 $25.71 $26.48 $27.28 

51,918 53,476 55,081 56,733 

$25.71 $26.48 $27.28 $28.10 

53,481 55,088 56,738 58,443 

$26.60 $27.40 $28.22 $29.07 

55,336 56,996 58,706 60,469 

$27.54 $28.37 $29.22 $30.10 

57,286 59,005 60,777 62,601 

$28.50 $29.35 $30.23 $31.14 

59,272 61,049 62,881 64,769 

$29.50 $30.38 $31.29 $32.23 

61,356 63,196 65,092 67,043 

$30.61 $31.53 $32.47 $33.45 

63,663 65,572 67,540 69,567 

$31.53 $32.47 $33.45 $34.45 

65,572 67,540 69,567 71,655 

$32.47 $33.45 $34.45 $35.48 

67,540 69,567 71,654 73,804 



Hourly Rate based on 12 month - 2,088 hours 
SALARY SCHEDULE #10 

NON-EXEMPT NON-CERTIFICATED FOR 10 AND 11-MONTH EMPLOYEES 
BASED ON AN EIGHT HOUR DAY HOURLY WAGE FOR FY 2010-2011 

binge 3 C-1 Food Service Worker- 6 hours 
binge 3 C-3 Food Service Worker - 3 hours 
~ange 4 D-1 School Bus Attendant - 7 hours 
~nge 5 E-1 Child Development Staff 
~nge 8 H-1 Media Assistant 
tange 11 K-1 Paraeducator I - Behavior Management Center, Career Center, 

Child Development Senior Staff, Instructional, Environmental 
Education, Judy Center Preschool, Kindergarten, Pre-Kindergarten, 
Special Education, and Speech Language 
Student Discipline Center Monitor 

tange 12 L-2 Food Service Manager I - 6 hours 
A-32 

Range 12 L-3 
Range 13 M-1 

Range 19 S-1 
Range 19 S-2 
Range 21 U-1 

School Bus Driver - 7 hours 
Paraeducator II - Behavior Management Center, 
Career Center, Child Development Senior Staff, 
Instructional, Environmental Education, 
Judy Center Preschool, Kindergarten, 
Pre-Kindergarten, Special Education, and 
Speech Language 
Safety and Security Assistants 
Food Service Manager II - 7 hours 
Licensed Practical Nurse 
Safety and Security Assistant Team Leader (11 month) 



:ange 3 C-1 
:ange 3 C-3 
:ange 4 D-1 
ange 5 E-1 
ange 8 H-1 
.ange 11 K-1 

ange 12 L-2 

Hourly Rate based on 12 month- 2,088 hours 
SALARY SCHEDULE #10 

NON-EXEMPT NON-CERTIFICATED FOR 10 AND 11-MONTH EMPLOYEES 
BASED ON AN EIGHT HOUR DAY HOURLY WAGE FOR FY 2011-2012 

Food Service Worker - 6 hours 
Food Service Worker - 3 hours 
School Bus Attendant - 7 hours 
Child Development Staff 
Media Assistant 
Paraeducator I - Behavior Management Center, Career Center, 
Child Development Senior Staff, Instructional, Environmental 
Education, Judy Center Preschool, Kindergarten, Pre-Kindergarten, 
Special Education, and Speech Language 
Student Discipline Center Monitor 
Food Service Manager 1-6 hours 

Range 12 L-3 School Bus Driver - 7 hours 
Range 13 M-1 Paraeducator II - Behavior Management Center, 

Career Center, Child Development Senior Staff, 
Instructional, Environmental Education, 

Range 15 0-1 
Range 19 S-1 
Range 19 S-2 
Range 21 U-1 

A-33 

Judy Center Preschool, Kindergarten, Pre-Kindergarten, 
Special Education, and Speech Language 
Safety and Security Assistants 
Food Service Manager II - 6 hours 
Food Service Manager 111-7 hours 
Licensed Practical Nurse 
Safety and Security Assistant Team Leader (11 month) 



ST. MARY'S COUNTY PUBLIC SCHOOLS 
Leonardtown, Maryland 20850 

OFFICIAL ENROLLMENT BY SCHOOLS FOR 2010-2011 {FY 2011) 

K-5 1-5 PreK-5 School School 
Elementa!::r: Schools PS'* PK K 1 2 3 4 5 Total Total Total Total FTE 
Benjamin Banneker 37 41 101 96 120 104 86 96 603 502 644 681 623.50 
Chesapeake Pubtic Charter 0 0 37 39 40 40 36 ·40 232 195 232 232 232.00 
Dynard 0 37 75 80 73 73 85 79 465 390 502 502 483.50 
Evergreen 0 37 100 116 99 121 99 96 631 531 668 668 649.50 
George Washington Carver 29 78 91 92 71 64 67 64 449 358 527 556 488.00 
Green Holly 53 102 73 59 57 52 56 46 343 270 445 498 394.00 
Greenview Knolls 0 40 60 52 70 66 51 49 348 288 388 388 368.00 
Hollywood 0 38 87 76 73 74 80 71 461 374 499 499 480.00 
Leonardtown 2 41 114 118 109 101 101 103 646 532 687 689 666.50 
Lettie Marshall Dent 0 82 92 79 99 94 85 83 532 440 614 614 573.00 
Lexington Park 0 36 60 60 58 66 114 101 459 399 495 495 477.00 
Mechanicsville 0 0 60 49 54 62 51 62 338 278 338 338 338.00 
Oakville 0 32 50 43 60 47 53 47 300 250 332 332 316.00 
Park Hall 0 40 97 84 95 100 69 74 519 422 559 559 539.00 
Piney Point 0 41 73 86 81 104 59 96 499 426 540 540 519.50 
Ridge 0 41 49 39 39 33 38 33 231 182 272 272 251.50 
Town Creek 0 0 40 42 33 38 38 34 225 185 225 225 225.00 
White Marsh 0 0 31 44 41 50 43 37 246 215 246 246 246.00 
TOTAL 121 686 1,290 1,254 1,272 1,289 1,211 1,211 7,527 6,237 8,213 8,334 7,870.00 

School 
Middle Schools 6 7 8 Total 
Chesapeake Public Charter 23 20 19 62 
Esperanza 249 281 275 805 
Leonardtown 296 303 322 921 
Margaret Brent 359 303 345 1,007 
Sf:!ring Ridge 314 319 332 965 
TOTAL 1,241 1,226 1,293 3,760 

• 
School 

C"'' 

High Schools 9 10 11 12 Total J: 
Chopticon 401 384 402 347 1,534 
Great Mills 490 399 418 347 1,654 
Leonardtown 526 526 502 435 1,989 
TOTAL 1,417 1,309 1,322 1,129 5,177 

COUNTY TOTALS FTE** MSDE'*** 
Kindergarten 1,290 1,290 1,290 
Elementary School 6,237 6,237 6,237 
Middle School 3,760 3,760 3,760 
High School 5,177 5.177 5.177 
Total K- 12th Enrollment 16,464 16,464 16,464 

PreKindergarten 686 343 0 
PreSchool Special Education 121 121 0 
Evening High School 0 0 (4) 
Part-Time 0 0 (16) 
Non-Residents 0 0 0 
Other Ineligible 0 0 (3) 

PS - 12th Grade 17,271.0 16,928.0 16,441.0 

* PS = PreSchool Special Education students & Judy Hoyer Center students 
*"' FTE = half of enrollment, plus Kindergarten through 12th grade enrollment 
**"' MSDE = Students eligible for state aid funding as approved by the MD State Dept. of Education 

Based on the 11 /09/1 0 MSDE approved official enrollment 



ST. MARY'S COUNTY PUBUC SCHOOLS 
Leonardtown, Marytand 20650 

ENROLLMENT PROJECTIONS BY SCHOOLS FOR 2011·2012 (FY 2012) 
Nowmber 16, 2010 

K-5 1-5 PreK-5 School School 
Elementary Schoots PK K 1 2 3 4 5 Total Total Total Total FTE 
Benjamin Banneker 40 102 100 99 122 105 90 618 516 658 658 638.0 
Chesapeake Public Charter 0 38 40 40 40 40 40 238 200 238 238 238.0 
Dynard 40 76 83 75 76 79 89 478 402 518 518 498.0 
Evergreen 40 106 111 123 104 124 102 670 564 710 710 690.0 
George Washington Carver 80 93 91 91 66 68 61 470 377 550 550 510.0 
Green Holly 110 64 66 58 57 43 58 346 282 456 456 401 .0 
Greenview Knolls 40 59 55 49 65 57 47 332 273 372 372 352.0 
Hollywood 40 83 78 91 69 85 82 488 405 528 528 508.0 
Leonardtown 40 112 111 122 119 107 113 684 572 724 724 704.0 
Lettie Marshall Dent 80 93 83 86 95 93 84 534 441 614 614 574.0 
Lexington Park 40 65 63 59 58 112 116 473 408 513 513 493.0 
Mechanicsville 0 57 57 48 58 61 51 332 275 332 332 332.0 
Oakville 40 52 56 37 51 42 47 285 233 325 325 305.0 
Park Hall 40 94 107 79 81 94 71 526 432 566 566 546.0 
Piney Point 40 77 88 87 83 98 62 495 418 535 535 515.0 
Ridge 40 43 40 45 38 31 33 230 187 270 270 250.0 
Town Creek 0 39 44 37 35 31 38 224 185 224 224 224.0 
White Marsh 0 37 38 44 44 47 39 249 212 249 249 249.0 
TOTAL 710 1,290 1,311 1,270 1,261 1,317 1,223 7,672 6,382 8 ,382 8,382 8,027 

School 
Middle Schools 6 7 8 Total 
Chesapeake Public Charter 40 20 20 80 
Esperanza 262 247 294 803 
Leonardtown 292 309 313 914 
Margaret Brent 321 372 327 1,020 
Spri!!J Ridge 326 307 327 960 ~ 

'i' TOTAL 1,241 1,255 1,281 3,777 < 
School 

High Schools 9 10 11 12 Total 
Chopticon 444 384 398 383 1,609 
Great Mills 538 375 352 395 1,660 
leonardtown 515 451 494 483 1,943 
TOTAL 1.497 1,210 1,244 1,261 5,212 

COUNTY TOTALS FTE* 
Kindergarten 1,290 1,290 
Elementary School 6,382 6,382 
Middle School 3,777 3,777 
High School 5,212 5,212 
Total K • 12th Enrollment 16,661 16,661 

PreKindergarten 710 355 
PreSchool Special Education ** •• 
Evening High School .. u 

Part-Time •• .. 
Non-Residents .. .. . 
Other Ineligible ** .. 
Total PS ·12th Grade 17,371 17,016 

Note: 
* FTE = half of enrollment, plus Kindergarten through twelfth grade enrollment 

The official projections for FY 2012 are for an increase of PreKindergarten through 12th grade of 231 new students. 

The official enrollment projections do not include Preschool Special Education, Judy Center or Evening High Schools. 
In FY 2011 there were 121 Preschool Special Education & Judy Hoyer Center students and 0 evening high school students. 

Based on the 11/16/10 MSDE approved official enrollment and approved redistricting 



Elementary Schools 

Benjamin Banneker 

Chesapeake Public Charter 

Dynard 

Evergreen 

George Washington Carver 

Green Holly 

Greenview Knolls 

Hollywood 

Leonardtown 

Lettie Marshall Dent 

Lexington Park 

Mechanicsville 

Oakville 

Park Hall 

Piney Point 

Ridge 

Town Creek 

White Marsh 

Total Elementary 

Middle Schools 

Chesapeake Public Charter 

Esperanza 

Leonardtown 

Margaret Brent 

Spring Ridge 

White Oak Secondary Center 

Total Middle 

s High chools 

Choptlcon 

Great Mills 

Leonardtown 

White Oak Secondary Center 

Total High 

ST. MARY'S COUNTY PUBLIC SCHOOLS 

OFFICIAL PROJECTIONS BASED ON APPROVED REDISTRICTING PLANS 
FULL-TIME EQUIVALENT ENROLLMENT PROJECTIONS FOR 2011 • 2012 (FY 2012) 

November 16,2010 

Actual Enrollment Projected Enrollment 

FY'07 FY'08 FY'09 FY'10 FY'11 FY'12 FY'13 FY'14 FY'15 FY'16 FY'17 FY'18 FY'19 FY'20 FY'21 
2006-07 2007..()8 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

654.0 629.5 633.5 615.0 624 638 670 682 678 695 712 723 735 757 765 
0 162.0 194.0 213.0 232 238 238 238 238 238 238 238 238 238 238 

439.5 433.0 454.5 488.0 484 498 491 483 475 469 469 478 488 503 508 
0.0 0.0 0.0 584.0 650 690 734 755 788 796 814 827 839 862 874 

375.0 428.5 419.5 437.0 488 510 530 544 558 554 553 563 573 590 595 
497.0 438.0 424.5 346.5 394 401 407 424 435 446 451 459 469 484 489 
521.0 499.5 472.5 405.5 368 352 354 349 346 358 367 374 382 394 398 
588.5 626.5 576.5 445.0 480 508 543 567 603 600 607 616 624 641 648 
525.5 537.0 562.5 590.0 667 704 741 769 780 775 781 795 806 829 838 
557.5 559.5 560.0 577.0 573 574 596 602 606 617 631 642 652 671 678 
387.5 428.0 477.5 478.5 477 493 514 527 546 587 632 639 647 664 672 
316.0 334.0 348.0 339.0 338 332 341 339 341 351 353 358 365 375 378 
411.5 416.5 422.0 334.0 316 305 316 323 327 342 350 356 363 373 377 
544.5 553.5 544.5 555.5 539 546 565 552 557 577 582 592 605 622 628 
569.5 579.5 548.5 538.5 520 515 539 523 531 534 539 547 557 573 581 
279.0 259.0 237.0 244.5 252 250 259 270 276 278 281 285 290 299 302 
283.0 273.0 238.0 229.0 225 224 225 227 232 234 235 240 246 255 256 
260.0 259.0 255.0 265.0 246 249 255 255 263 265 275 280 284 291 297 

7209.0 7416.0 7368.0 7685.0 7873 8027 8318 8429 8580 8716 8870 9012 9163 9421 9522 

0 0 20 40 62 80 100 120 120 120 120 120 120 120 120 
897 892 852 862 805 803 784 826 851 880 887 916 951 969 975 

1124 983 959 938 921 914 919 946 975 1008 1016 1050 1089 1110 1116 
879 945 948 963 1007 1020 1054 1049 1080 1115 1125 1163 1205 1227 1235 
831 881 879 960 965 960 959 1006 1037 1074 1083 1120 1163 1184 1191 
14 20 0 0 0 0 0 0 0 0 0 0 0 0 0 

3745 3721 3658 3763 3760 3777 3816 3947 4063 4197 4231 4369 4528 4610 4637 

1679 1622 1614 1588 1534 1609 1626 1662 1756 1789 1863 1918 1959 2002 2042 
1603 1684 1760 1760 1654 1660 1674 1729 1794 1841 1910 1948 1997 2049 2102 
1897 1921 1922 1941 1989 1943 1933 1941 2021 2053 2169 2184 2234 2297 2352 

35 37 0 0 0 0 0 0 0 0 0 0 0 0 0 

5214 5264 5296 5289 5177 5212 5233 5332 5571 5683 5942 6050 6190 6348 6496 

I Total PreK ·12th Enrollment 116168 16401 16322 16737 16810)17016 17367 17708 18214 18596 19043 19431 19881 20379 206551 

PreKindergarten 281 292 259 292 325 335 335 335 335 335 335 335 335 335 335 

!Total K -12th 115887 16109 16063 16445 16485116681 17032 17373 17879 18261 18708 19096 19546 20044 203201 

The Chesapeake Public Charter School is not projected by grade but is instead based on a lottery that will take place in 2011. 



ST. MARY'S COUNTY PUBLIC SCHOOLS 

OFFICIAL PROJECnONS BASED ON APPROVED REDISTRICnNG PLANS 
TOTAL ENROLLMENT PROJECTIONS FOR 2011· 2012 (FY 2012) 

November 16, 2010 

Actual Enrollment Proftlcted Enrollment 
FY'07 FY'08 FY'09 FY'10 FY'11 FY'12 FY'13 FY'14 FY'15 FY'16 FY'17 FY'18 FY'19 FY'20 FY'21 

Elementary Schools 2006..()7 2007..()8 2008..()9 2009-10 2010.11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2016-19 2019-20 2020-21 
Benjamin Banneker 675 652 652 635 644 658 690 702 698 715 732 743 755 777 785 
Chesapeake Public Charter 0 162 194 213 232 238 238 238 238 238 238 238 238 238 238 
Dynard 460 451 475 509 502 518 511 503 495 489 489 498 508 523 528 
Evergreen 0 0 0 584 668 710 754 775 808 816 834 847 859 882 894 
George Washington Carver 395 457 449 473 527 550 570 584 598 594 593 603 613 630 635 
Green Holly 525 469 446 378 445 456 462 479 490 501 506 514 524 539 544 

Greenview Knolls 541 519 491 424 388 372 374 369 366 378 387 394 402 414 418 
Hollywood 606 646 593 466 499 528 563 587 623 620 627 636 644 661 668 

Leonardtown 545 556 582 609 687 724 761 789 800 795 801 815 826 849 858 

Lettie Marshall Dent 593 597 595 613 614 614 636 642 646 657 671 682 692 711 718 
Lexington Park 408 448 499 494 495 513 534 547 566 607 652 659 667 684 692 
Mechanicsville 316 334 348 339 338 332 341 339 341 351 353 358 365 375 378 
Oakville 432 436 438 352 332 325 336 343 347 362 370 376 383 393 397 
Park Hall 564 572 561 576 559 566 585 572 577 597 602 612 625 642 648 
Piney Point 590 600 564 559 540 535 559 543 551 554 559 567 577 593 601 
Ridge 297 277 247 259 272 270 279 290 296 298 301 305 310 319 322 
Town Creek 283 273 238 229 225 224 225 227 232 234 235 240 246 255 256 
White Marsh 260 259 255 265 246 249 255 255 263 265 275 280 284 291 297 

Total Elementary 7490 7708 7627 1en 8213 8382 8673 8784 8935 9071 e22s 93&7 9518 9776 9877 

Middle Schools 
Chesapeake Public Charter 0 0 20 40 62 80 100 120 120 120 120 120 120 120 120 
Esperanza 897 892 852 862 805 803 784 826 851 880 887 916 951 969 975 
Leonardtown 1124 983 959 938 921 914 919 946 975 1008 1016 1050 1089 1110 1116 
Margaret Brent 879 945 948 963 1007 1020 1054 1049 1080 1115 1125 1163 1205 1227 1235 
Spring Ridge 831 881 879 960 965 960 959 1006 1037 1074 1083 1120 1163 1184 1191 
White Oak Secondary Center 14 20 0 0 0 0 0 0 0 0 0 0 0 0 0 

Total Middle 3745 3721 3658 3763 3760 3777 3818 3947 4063 4197 4231 4369 4528 4810 4637 

HI h Schools 
Choptlcon .,~ 1622 1614 1588 1534 1609 1626 1662 1756 1789 1863 1918 1959 2002 2042 
Great Mills 1603 1684 1760 1760 1654 1660 1674 1729 1794 1841 1910 1948 1997 2049 2102 
Leonardtown 1897 1921 1922 1941 1989 1943 1933 1941 2021 2053 2169 2184 2234 2297 2352 
White Oak Secondary Center 35 37 0 0 0 0 0 0 0 0 0 0 0 0 0 

Total Hi h 5214 52M 5298 5211 5177 5212 5233 5332 5571 5683 5142 6050 6190 83411 6496 

!Total PreK ·12th Enrollment 116449 18693 16581 17029 17150,17371 17722 18063 18569 18951 19398 19786 20236 20734 210101 

PreKindergarten 562 584 518 584 686 710 710 710 710 710 710 710 710 710 710 

ITm.l K • 12th 115887 1610e 18063 16445 16464,16881 17012 17353 17859 18241 18688 19076 19526 20024 203001 

The Chesapeake Public Charter School is not projected by grade but is instead based on a lottery that will take place in 2011 . 



GENERAL FUND 
Historical Revenue Budgets (Dollars) 

Actual Actual Actual Actual Actual Actual Actual Approved Approved 

Budget Budget Budget Budget Budget Budget Budget Budget Budget 

FY2004 FY 2005 FY 2006 FY2007 FY2008 FY 2009 FY 2010 FY 2011 FY 2012 

Local Sources 
County Appropriation $56,214,697 $58,900,000 $62,634,224 $67,686,488 $71 ,845,024 $75,051 ,992 $79,195,102 $76,000,000 $77,045,860 
County One-time Appropriation 0 0 0 125,000 1,000,000 0 0 0 0 
County Appropriation • GASB 45 0 0 0 0 3,154,976 5,086,200 0 0 0 

FY 2002 Fund Balance 1,402,059 0 0 0 0 0 0 0 0 
FY 2003 Fund Balance 0 828,821 0 0 0 0 0 0 0 
FY 2004 Fund Balance 0 1,200,000 1,700,000 0 0 0 0 0 0 
FY 2005 Fund Balance 0 0 1,582,295 817,705 0 0 0 0 0 
FY 2006 Fund Balance 0 0 0 1,321,361 3,017,705 0 0 0 0 
FY 2007 Fund Balance 0 0 0 0 0 3,515,000 0 0 0 
FY 2008 Fund Balance 0 0 0 0 0 0 8,780,402 0 0 
FY 2009 Fund Balance 0 0 0 0 0 0 750,000 8,000,000 0 
FY 2010 Fund Balance 0 0 0 0 0 0 0 0 3,924,369 

School Sources 

Tuition • Nonresident 37,925 11 ,100 29,950 9,967 39,327 8,568 2,100 8,600 3,000 

Fees • Evening High School 10,686 12,394 9,131 13,963 19,705 16,549 17,745 17,000 17,000 
Summer School 86,475 86,135 84,488 62,551 59,995 56,782 59,175 57,000 57,000 
Band Instrument Rental 0 0 0 0 0 0 6,265 4,500 6,200 
Prof. Development 0 0 0 0 0 0 0 0 13,000 
Print Shop 0 0 0 0 0 0 0 10,000 30,000 
Rent of Facilities 142,387 95,343 136,152 155,157 186,248 223,408 180,645 224,000 180,700 

Earnings on Investments 96,941 221,713 531,282 791 ,329 964,123 422,070 40,503 95,000 40,500 
Field Trips 36,113 20,496 17,519 98,589 132,256 109,140 128,502 109,000 128,500 
Environmental Ed. Field Trips 0 73,215 80,106 82,006 83,543 79,524 84,684 81 ,000 81 ,000 
Miscellaneous 48,936 23,472 114,656 34,296 76,816 50,847 53,261 47,471 47,480 
Insurance Refunds 25,125 48,447 24,064 70,174 2,092,714 1,312,822 432,042 0 2,200,000 

lnterfund Transfers 210,550 224,706 230,247 202,447 123,165 114,091 139,614 114,000 139,000 

58,311,8!M 61,745,841 67,174,114 71,471,033 82,795,597 86,046,992 89,870,039 84,767,571 83,913,609 
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GENERAL FUND 

Historical Revenue Budgets (Dollars) 

Actual Actual Actual Actual Actual Actual Actual Approved Approved 

Budget Budget Budget Budget Budget Budget Budget Budget Budget 

FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY2011 FY 2012 

State Sources 
Foundation 42,592,349 45,473,504 51,606,443 56,775,175 63,966,343 65,782,811 61,963,871 63,970,612 61,809,528 
Handicapped Children 2,358,637 3,242,848 4,039,824 4,721,262 5,836,267 6,349,827 5,707,886 1,863,588 4,717,978 

Supplemental Grant 0 0 0 0 0 0 2,433,005 5,215,117 3,251,181 

Transportation (Student) 4,028,399 4,228,945 4,573,074 5,007,064 5,471,378 5,700,682 5,710,598 5,796,123 6,410,019 
Compensatory Aid 4,427,734 5,856,242 7,681 ,509 8,858,859 11,159,527 13,701,161 11,978,697 12,659,534 14,175,131 
Handicapped Tuition 806,717 878,977 917,813 941,538 659,946 445,272 833,820 835,900 705,318 
Restricted 0 0 0 0 0 0 1,339 0 0 
Limited English Proficiency 256,687 284,937 308,599 343,413 446,840 597,596 485,175 562,033 529,503 
Extended Elem. Educ. Prog. 873,288 764,132 764,127 873,288 0 0 0 0 0 
Environmental Education Prog. 0 5,000 5,000 5,000 5,000 5,000 0 0 5,000 
Guaranteed Tax Base 0 0 0 196,946 238,867 1,075,287 0 0 0 
Quality Teacher Incentive 15,000 20,000 23,000 22,000 82,000 99,000 30,000 0 0 
NTBS Certification 10,000 0 26,000 28,000 32,000 50,000 5,000 40,000 40,000 
Other 0 0 0 0 0 0 0 5,000 0 

55,368,811 60,754,585 69,945,389 77,772,545 87,898,168 93,806,636 89,149,391 90,947,907 91,643,658 

Federal Sources 

Impact Aid/Dept. of Defense/ 
ROTC Air Force/Navy 3,073,540 3,443,920 2,477,691 2,353,944 2,817,528 3,153,948 2,167,202 1,957,000 2,150,000 

Incoming Transfer-MO LEA 21,858 0 0 3,977 19,278 13,923 40,115 0 0 

TOTAL GENERAL FUND $116,776,103 $125,944,346 $139,597,194 $151,601,499 $173,530,571 $183,021 ,498 $181,226,747 $177,672,478 $177,707,267 

A-39 



GENERAL FUND 
Historical Revenue Budgets (Percentage of Total) 

Actual Actual Approved Actual Actual Actual Actual Approved Approved 
Budget Budget Budget Budget Budget Budget Budget Budget Budget 
FY 2004 FY 2005 FY2006 FY 2007 FY 2008 FY2009 FY 2010 FY 2011 FY 2012 

Local Sources 

County Appropriation 48.14% 46.77% 44.87% 44.65% 41.40% 41.01% 43.70% 42.78% 43.36% 
County One-time Appropriation 0.00% 0.00% 0.00% 0.08% 0.58% 0.00% 0.00% 0.00% 0.00% 
County Appropriation • GASB 45 0.00% 0.00% 0.00% 0.00% 1.82% 2.78% 0.00% 0.00% 0.00% 

FY 2002 Fund Balance 1.20% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 
FY 2003 Fund Balance 0.00% 0.66% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 
FY 2004 Fund Balance 0.00% 0.95°/a 1.22% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 
FY 2005 Fund Balance 0.00% o.oo•1a 1.13% 0.54% 0.00% 0.00% 0.00% 0.00% 0.00% 
FY 2006 Fund Balance 0.00% 0.00% 0.00% 0.87% 1.74% 0.00% 0.00% 0.00% 0.00% 
FY 2007 Fund Balance 0.00% 0.00% 0.00% 0.00% 0.00% 1.92% 0.00% 0.00% 0.00% 
FY 2008 Fund Balance 0.00% o.oo•1a 0.00% 0.00% 0.00% 0.00% 4.84% 0.00% 0.00% 
FY 2009 Fund Balance 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.41% 4.50% 0.00% 
FY 2010 Fund Balance 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 2.21% 

School Sources 

Tuition- Nonresident 0.03% 0.01% 0.02% 0.01% 0.02% 0.00% 0.00% 0.00% 0.00% 
Fees - Evening High School 0.01% 0.01% 0.01% 0.01% 0.01% 0.01% 0.01% 0.01% 0.01% 

Summer SchoolfOther 0.07% 0.07% 0.06% 0.04% 0.03% 0.03% 0.03% 0.03% 0.03% 
Band Instrumental Rental 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 
Prof. Development 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.01% 
Print Shop 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.01% 0.02% 
Rent of Facilities 0.12% 0.08% 0.10% 0.10% 0.11% 0.12% 0.10% 0.13% 0.10% 

Earnings on Investments 0.08% 0.18% 0.38% 0.52% 0.56% 0.23% 0.02% 0.05% 0.02% 
Field Trips 0.03% 0.02% 0.01% 0.07% 0.08% 0.06% 0.07% 0.06% 0.07% 
Environmental Ed. Field Trips 0.00% 0.06% 0.06% 0.05% 0.05% 0.04% 0.05% 0.05% 0.05% 
Miscellaneous 0.04% 0.02% 0.08% 0.02o/o 0.04% 0.03% 0.03% 0.03% 0.03% 
Insurance Refunds 0.02% 0.04% 0.02% 0.05% 1.21% 0.72% 0.24% 0.00% 1.24% 
lnterfund Transfers 0.18% 0.18% 0.16% 0.13% 0.07% 0.06% 0.08% 0.06% 0.08% 

-- --
49.93% 49.03% 48.12% 47.14% 47.71% 47.01% 49.59% 47.71% 47.22% -- --
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GENERAL FUND 
Historical Revenue Budgets {Percentage of Total) 

Actual Actual Approved Actual Actual Actual Actual Approved Approved 

Budget Budget Budget Budget Budget Budget Budget Budget Budget 

FY 2004 FY 2005 FY 2006 FY 2007 FY2008 FY 2009 FY 2010 FY2011 FY 2012 

State Sources 
Foundation 36.47% 36.11°.4 36.97°.4 37.45% 36.86% 35.94% 34.19% 36.00°.4 34.78% 

Handicapped Children 2.02% 2.57% 2.89% 3.11 Of. 3.36% 3.47'9. 3.15% 1.05% 2.65% 
Supplemental Grant 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 1.34% 2.94% 1.83% 
Transportation {Student) 3.45% 3.36% 3.28% 3.30% 3.15% 3.11°.4 3.15% 3.26% 3.61% 
Compensatory Aid 3.79% 4.65% 5.50% 5.84% 6.43% 7.49% 6.61% 7.13% 7.98% 
Handicapped Tuition 0.69% 0.70°.4 0.66% 0.62% 0.38% 0.24% 0.46% 0.47°.4 0.40% 
Restricted 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% o.oo•.4 0.00% 
Limited English Proficiency 0.22% 0.23% 0.22% 0.23°/o . 0.26% 0.33% 0.27% 0.32°.4 0.30% 
Extended Elem. Educ. Prog. 0.75% 0.61% 0.55% 0.58% 0.00% 0.00% 0.00% 0.00% 0.00% 

Environmental Education Prog. 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 
Guaranteed Tax Base 0.00% 0.00% 0.00% 0.13% 0.14°/o 0.59% 0.00% 0.00% 0.00% 
Quality Teacher Incentive 0.01% 0.02% 0.02% 0.01% 0.05% 0.05% 0.02% 0.00% 0.00% 
NTBS Certification 0.01% 0.00% 0.02% 0.02% 0.02% 0.03% 0.00% 0.02% O.Orlo 
Other 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

-- - - --
47.41% 48.24% 50.11% 51.30% 50.65% 51.25% 49.19% 51.19% 51 .57% 

Impact Aid/Dept. of Defense/ 

ROTC Air Force/Navy 2.63% 2.73% 1.77% 1.55% 1.62% 1.72% 1.20% 1.10% 1.21% 

Incoming Transfer-MD LEA 0.02% 0.00% 0.00% 0.00% 0.01% 0.01% 0.02% 0.00% 0.00% 

TOTAL GENERAL FUND 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 

NOTE: There may be small differences due to rounding. 
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GENERAL FUND 
Historical Revenue Budgets - Per F. T .E. Student 

Actual Actual Approved Actual Actual Actual Actual Approved Approved 
Budget Budget Budget Budget Budget Budget Budget Budget Budget 
FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 

local Sources 
County Appropriation $3,617.65 $3,707.20 $3,894.68 $4,130.75 $4,380.53 $4,598.21 $4,731.74 $4,454.08 $4,527.85 
County One-time Appropriation 0.00 0.00 0.00 7.63 60.97 0.00 0.00 0.00 0.00 
County Appropriation - GASB 45 0.00 0.00 0.00 0.00 192.36 311.62 0.00 0.00 0.00 

FY 2002 Fund Balance 90.23 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
FY 2003 Fund Balance 0.00 52.17 0.00 0.00 o.oo 0.00 0.00 0.00 0.00 
FY 2004 Fund Balance 0.00 75.53 105.71 0.00 0.00 0.00 0.00 0.00 0.00 
FY 2005 Fund Balance 0.00 0.00 98.39 49.90 0.00 0.00 0.00 0.00 0.00 
FY 2006 Fund Balance 0.00 0.00 0.00 80.64 184.00 0.00 0.00 0.00 0.00 
FY 2007 Fund Balance 0.00 0.00 0.00 0.00 0.00 215.35 0.00 0.00 0.00 
FY 2008 Fund Balance 0.00 0.00 0.00 0.00 0.00 0.00 524.61 0.00 0.00 
FY 2009 Fund Balance 0.00 0.00 0.00 0.00 0.00 0.00 44.81 468.85 0.00 
FY 2010 Fund Balance 0.00 0.00 o.oo 0.00 0.00 0.00 0.00 0.00 230.63 

School Sources 
Tuition- Nonresident 2.44 0.70 1.86 0.61 2.40 0.52 0.13 0.50 0.18 
Fees- Evening High School 0.69 0.78 0.57 0.85 1.20 1.01 1.06 1.00 1.00 

Summer School/Other 5.57 5.42 5.25 3.82 3.66 3.48 3.54 3.34 3.35 
Band Instrument Rental 0.00 0.00 0.00 o.oo 0.00 0.00 0.37 0.26 0.36 
Prof. Development 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.76 
Print Shop 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.59 1.76 
Rent of Facilities 9.16 6.00 8.47 9.47 11.36 13.69 10.79 13.13 10.62 

Earnings on Investments 6.24 13.95 33.04 48.29 58.78 25.86 2.42 5.57 2.38 
Field Trips 2.32 1.29 1.09 6.02 8.06 6.69 7.68 6.39 7.55 
Environmental Ed. Field Trips 0.00 4.61 4.98 5.00 5.09 4.87 5.06 4.75 4.76 
Miscellaneous 3.15 1.48 7.13 2.09 4.68 3.12 3.18 2.78 2.79 
Insurance Refunds 1.62 3.05 1.50 4.28 127.60 80.43 25.81 0.00 129.29 
lnterfund Transfers 13.55 14.14 14.32 12.35 7.51 6.99 8.34 6.68 8.17 

3,752.62 3,886.32 4,176.98 4,361.71 5,048.20 5,271.84 5,359.94 4,967.92 4,931.45 
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GENERAL FUND 

Historical Revenue Budgets. Per F.T.E. Student 

Actual Actual Approved Actual Actual Actual Actual Approved Approved 

Budget Budget Budget Budget Budget Budget Budget Budget Budget 

FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 

State Sources 
Foundation 2,741.00 2,862.13 3,208.96 3,464.86 3,900.15 4,030.32 3,702.21 3,749.08 3,632.44 

Handicapped Children 151.79 204.11 251 .20 288.13 355.85 389.03 341.03 109.22 277.27 

Supplemental Grant 0.00 0.00 0.00 0.00 0.00 0.00 145.37 305.64 191.07 

Transportation (Student) 259.24 266.17 284.36 305.57 333.80 349.26 341 .20 339.69 376.71 

Compensatory Aid 284.94 368.60 477.65 540.64 680.42 839.43 715.70 741 .93 833.05 

Handicapped Tuition 51.92 55.32 57.07 57.46 40.24 27.28 49.82 48.99 41.45 

Restricted 0.00 0.00 0.00 0.00 0.00 0.00 0.08 0.00 0.00 

Limited English Proficiency 16.52 17.93 19.19 20.96 27.24 36.61 28.99 32.94 31.12 

Extended Elem. Educ. Prog. 56.20 48.09 47.51 53.29 0.00 0.00 0.00 0.00 0.00 

Environmental Education Prog. 0.00 0.31 0.31 0.31 0.30 0.31 0.00 0.00 0.29 

Guaranteed Tax Base 0.00 0.00 0.00 12.02 14.56 65.88 0.00 0.00 0.00 

Quality Teacher Incentive 0.97 1.26 1.43 1.34 5.00 6.07 1.79 0.00 0.00 

NTBS Certification 0.64 0.00 1.62 1.71 1.95 3.06 0.30 2.34 2.35 
Other 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.29 0.00 

3,563.22 3,823.93 4,349.30 4,746.28 5,3!59.32 5,747.25 5,326.49 5,330.12 5,385.73 

Federal Sources 
Impact Aid/Dept. of Defense/ 
ROTC Air Force/Navy 197.80 216.76 154.07 143.66 171 .79 193.23 129.49 114.69 126.35 

Incoming Transfer·MD LEA 1.41 0.00 0.00 0.24 1.18 0.85 2.40 0.00 0.00 

TOTAL GENERAL FUND $7,515.03 $7,927.01 $8,680.34 $9,251.89 $10,580.49 $11,213.18 $10,827.91 $10,412.73 $10,443.54 

NOTE: There may be small differences due to rounding. 
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GENERAL FUND 
Summary of Expenditures by Category (Dollars) 

Actual Actual Actual Actual Actual Actual Actual Approved Approved 

Budget Budget Budget Budget Budget Budget Budget Budget Budget 
FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY2009 FY 2010 FY 2011 FY 2012 

\dministration $3,202,080 $3,269,939 $3,347,642 $3,349,574 $3,842,284 $4,162,053 $3,962,468 $3,557,013 $2,948,118 

~id-Level Administration 9,164,243 9,722,497 10,389,726 11,220,151 12,091,834 12,359,278 13,273,175 14,882,408 14,352,955 

11structional Salaries 48,339,991 51,257,834 54,959,793 59,031,125 63,628,737 67,474,339 68,720,745 69,626,7n 66,632,375 

r1str. Textbooks/Supplies 2,235,749 2,789,047 2,820,241 3,049,725 3,695,989 4,050,699 4,100,038 2,567,474 2,805,934 

>ther Instructional Costs 432,060 464,750 622,909 672,399 629,805 692,065 3,318,989 3,656,467 4,150,553 

•pecial Education 11,829,323 12,771,511 13,744,685 15,072,277 15,161,163 16,676,869 16,309,779 16,113,777 16,819,886 

•tudent Personnel Services 851,675 891,109 1,015,863 1,063,666 1,171,575 1,187,250 948,808 986,163 1,080,210 

lealth Services 871,573 978,310 1,143,135 1,314,930 1,483,946 1,601,571 1,613,197 1,632,141 1,767,986 

•tudent Transportation 8,598,127 9,351,855 10,511,868 11,273,147 12,895,210 13,366,221 13,529,857 13,724,627 15,141,053 

)peratlon of Plant 8,529,556 9,270,338 10,524,072 11,565,856 12,332,833 13,465,332 12,930,464 12,383,098 13,043,462 

llalntenance of Plant 2,568,075 2,803,432 2,979,951 3,116,365 3,297,117 3,899,112 3,607,233 3,695,660 3,789,206 

=ixed Charges 16,054,033 19,347,030 22,530,314 23,864,248 30,485,638 34,480,127 33,173,689 34,107,349 34,457,864 

:apltal Outlay 909,770 938,166 941,110 995,585 1,048,337 1,135,078 4,157,191 739,524 717,665 

"OTAL GENERAL FUND $113,586,255 $123,855,819 $135,531,309 $145,589,048 $161,764,468 $174,549,994 $179,645,633 $177,672,478 $177,707,267 
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GENERAL FUND 
Summary of Expenditures by Category (Percentage of Total) 

Actual Actual Actual Actual Actual Actual Actual Approved Approved 
Budget Budget Budget Budget Budget Budget Budget Budget Budget 
FY2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 

~dministration 2.82•/o 2.64% 2.47% 2.30% 2.38% 2.38% 2.21% 2.00% 1.66% 

~id-Level Administration 8.07% 7.85% 7.67% 7.71% 7.47% 7.08% 7.39% 8.38% 8.08% 

11structional Salaries 42.56% 41 .39% 40.55% 40.55% 39.33% 38.66% 38.25% 39.19% 37.50% 

11str. Textbooks/Supplies 1.97% 2.25% 2.08% 2.09% 2.28% 2.32% 2.28% 1.45% 1.58% 

)ther Instructional Costs 0.38% 0.38% 0.46% 0.46% 0.39% 0.40% 1.85% 2.06% 2.34% 

ipeclal Education 10.41% 10.31% 10.14% 10.35% 9.37% 9.55% 9.08% 9.07% 9.46% 

~tudent Personnel Services 0.75% 0.72% 0.75% 0.73% 0.72% 0.68% 0.53% 0.56% 0.61% 

lealth Services 0.77% 0.79% 0.84% 0.90% 0.92% 0.92% 0.90% 0.92% 0.99% 

itudent Transportation 7.57% 7.55o/o 7.76% 7.74% 7.97% 7.66% 7.53% 7.72•t. 8.52% 

)peratlon of Plant 7.51% 7.48% 7.77% 7.94% 7.62% 7.71% 7.20% 6.97% 7.34% 

ftalntenance of Plant 2.26% 2.26% 2.20% 2.14% 2.04% 2.23% 2.01% 2.08% 2.13% 

:ixed Charges 14.13% 15.62% 16.62% 16.39% 18.85% 19.75o/o 18.47% 19.20% 19.39% 

:apltal Outlay 0.80% 0.76% 0.69% 0.68% 0.65% 0.65% 2.31% 0.42% 0.40% 

"OTAL GENERAL FUND 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00o/o 100.00% 100.00% 

IOTE: There may be small differences due to rounding. 
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GENERAL FUND 
Summary of Expenditures by Category Per F.T.E. Student 

Actual Actual Actual Actual Actual Actual Actual Approved Approved 
Budget Budget Budget Budget Budget Budget Budget Budget Budget 
FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 

Ldministratlon $206.07 $205.81 $208.16 $204.42 $234.27 $255.00 $236.75 $208.46 $173.26 

"d·Level Administration 589.76 611.94 646.05 684.74 737.26 757.22 793.04 872.20 843.50 

1structional Salaries 3,110.88 3,226.20 3,417.47 3,602.53 3,879.56 4,133.95 4,105.92 4,080.57 3,915.87 

1str. Textbooks/Supplies 143.88 175.54 175.37 186.12 225.35 248.17 244.97 150.47 164.90 

tther Instructional Costs 27.80 29.25 38.73 41.03 38.40 42.40 198.30 214.29 243.92 

lpecial Education 761.27 803.85 854.66 919.83 924.40 1,021.74 974.47 944.37 988.47 

ltudent Personnel Services 54.81 56.09 63.17 64.91 71.43 72.74 56.69 57.80 63.48 

lealth Services 56.09 61.58 71.08 80.25 90.48 98.12 96.39 95.65 103.90 

itudent Transportation 553.33 588.61 653.64 687.97 786.25 818.91 808.38 804.35 889.81 

tperation of Plant 548.91 583.48 654.40 705.84 751.96 824.98 772.57 725.73 766.54 

•aintenance of Plant 165.27 176.45 185.30 190.18 201.03 238.89 215.52 216.59 222.68 

'ixed Charges 1,033.14 1,217.71 1,400.96 1,456.38 1,858.77 2,112.49 1,982.06 1,998.91 2,025.03 

:apital Outlay 58.55 7,795.56 58.52 60.76 63.92 69.54 248.38 43.34 42.18 

'OTAL GENERAL FUND 7,309.75 7,795.56 8,427.52 8,884.97 9,863.09 10,694.15 10,733.44 10,412.73 10,443.54 

IOTE: There may be small differences due to rounding. 
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GENERAL FUND 
Summary of F.T.E.s by Category 

Actual Actual Actual Actual Actual Actual Actual Approved Approved 
Budget Budget Budget Budget Budget Budget Budget Budget Budget 
FY2004 FY 2005 FY 2006 FY 2007 FY 2008 FY2009 FY 2010 FY 2011 FY 2012 

Administration 36.00 37.00 37.00 38.00 38.00 40.00 39.00 37.00 30.00 

Mid-Level Administration 149.08 155.48 160.90 167.10 172.80 174.60 180.10 202.50 196.00 

Instructional Salaries - Grand Total 990.90 1020.80 1060.10 1105.07 1146.37 1157.99 1162.81 1170.34 1123.84 
Total Teachers 830.80 845.70 871 .50 897.94 932.75 943.20 943.37 947.90 910.40 
Total Teacher Support 71.10 72.10 71.10 74.15 76.15 75.25 75.4 75.4 74.40 
Total Instructional Support 89.00 103.00 117.50 132.98 137.47 139.54 144.04 147.04 139.04 

Spacial Education 235.00 239.20 241.70 249.79 254.10 257.67 256.70 260.60 255.20 

Student Personnel Services 13.00 13.00 14.00 13.00 15.30 14.30 12.70 12.70 13.80 

Health Services 18.00 20.00 23.00 25.00 29.00 29.00 29.00 29.00 33.00 

Student Transportation 21.50 21 .50 21.50 20.50 23.50 21.50 22.50 23.50 23.60 

Operation of Plant 137.00. 139.50 139.00 145.00 139.00 150.50 157.00 145.50 150.60 

Maintenance of Plant 36.20 37.20 37.20 39.20 40.20 41.20 42.20 43.20 41.30 

Capital Outlay 6.50 6.50 6.50 7.50 8.00 8.50 8.50 9.50 9.10 

TOTAL GENERAL FUND 1,643.18 1,690.18 1,740.90 1,810.16 1,866.27 1,895.26 1,910.51 1,933.84 1,876.44 
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GENERAL FUND 
Summary of F .T .E.s by Category (Percentage to Total) 

Actual Actual Actual Actual Actual Actual Actual Approved Approved 
Budget Budget Budget Budget Budget Budget Budget Budget Budget 
FY2004 FY 2005 FY 2006 FY 2007 FY 2008 FY2009 FY 2010 FY 2011 FY 2012 

Administration 2.19% 2.19% 2.13% 2.10% 2.04% 2.11% 2.04% 1.91% 1.60% 

Mid-Level Administration 9.07•t. 9.20% 9.24% 9.23% 9.26% 9.21% 9.43% 10.47% 10.45% 

Instructional Salaries- Grand Total 60.30% 60.40% 60.89% 61.05% 61.43% 61.10% 60.86% 60.52% 59.89% 
Total Teachers 50.56% 50.04% 50.06% 49.61% 49.98% 49.77% 49.38% 49.02% 48.52% 
Total Teacher Support 4.33% 4.27% 4.08% 4.10% 4.08% 3.97% 3.95% 3.90% 3.96% 
Total Paraprofessionals 5.42% 6.09% 6.75% 7.35% 7.37% 7.36% 7.54% 7.60% 7.41% 

Special Education 14.30% 14.15% 13.88% 13.80% 13.62% 13.60% 13.44% 13.48•!. 13.60% 

Student Personnel Services 0.79% 0.77% 0.80% 0.72% 0.82% 0.75% 0.66% 0.66% 0.74% 

Health Services 1.10% 1.18% 1.32% 1.38% 1.55% 1.53% 1.52% 1.50% 1.76% 

Student Transportation 1.31% 1.27% 1.23% 1.13% 1.26% 1.13% 1.18% 1.22% 1.26% 

Operation of Plant 8.34% 8.25% 7.98% 8.01% 7.45% 7.94% 8.22% 7.52% 8.03% 

Maintenance of Plant 2.20% 2.20% 2.14% 2.17% 2.15% 2.17% 2.21% 2.23% 2.20% 

Capital Outlay 0.40% 0.38% 0.37% 0.41% 0.43% 0.45% 0.44% 0.49% 0.48% 

TOTAL GENERAL FUND 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 
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GENERAL FUND 
Summary of Expenditures by Object (Dollars) 

Actual Actual Actual Actual Actual Actual Actual Approved Approved 
Budget Budget Budget Budget Budget Budget Budget Budget Budget 
FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 

Salaries & Wages $77,851 ,493 $82,802,231 $88,421 ,848 $94,921,554 $102,380,642 $108,624,962 $110,867,135 $113,412,414 $108,807,117 

Fixed Charges 16.054.033 19.347.030 22.530.314 23.864.248 30.485.638 34.480.127 33.173.689 34.107.349 34.457.864 

Sub Total 93,905,526 102,149,262 110,952,162 118,785,802 132,866,280 143,1 05,089 144,040,824 147,519,763 143,264,981 

Contracted Services 9,852,969 10,659,143 11,732,119 12,423,363 14,287,279 15,259,842 15,351,946 14,896,424 17,276,968 

Supplies & Materials 3,938,600 4,571,745 4,776,529 4,934,032 5,762,475 6,622,051 6,395,757 4,661,985 4,986,120 

Other Charges 3,519,713 3,946,759 5,342,395 6,070,207 6,497,728 6,518,025 5,535,850 6,284,361 7,084,638 

Equipment and Furniture 866,408 774,833 753,605 897,847 776,798 1,118,891 4,188,893 0 0 
0 

Transfers/Outgoing 1,503,039 1,754,077 1,974,499 2,477,797 1,573,908 1,926,096 4,132,363 4,309,945 5,094,560 

TOTAL GENERAL FUND $113,586,255 $123,855,819 $135,531,309 $145,589,048 $161,764,468 $174,549,994 $179,645,633 $177,672,478 $177,707,267 
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GENERAL FUND 
Summary of Expenditures by Object (Percentage of Total) 

Actual Actual Actual Actual Actual Actual Actual Approved Approved 
Budget Budget Budget Budget Budget Budget Budget Budget Budget 
FY2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 

Salaries & Wages 68.54% 66.85% 65.24% 65.20% 63.29% 62.23% 61.71% 63.83% 61.23% 

Fixed Charges 14.13% 15.62% 16.62% 16.39% 18.85% 19.75% 18.47% 19.20% 19.39% 

Sub Total 82.67% 82.47% 81 .86% 81.59•k 82.14% 81 .99% 80.18% 83.03% 80.62% 

Contracted Services 8.67% 8.61% 8.66% 8.53% 8.83% 8.74% 8.55% 8.38% 9.72% 

Supplies & Materials 3.47% 3.69% 3.52% 3.39% 3.56% 3.79% 3.56% 2.62% 2.81% 

Other Charges 3.10% 3.19% 3.94% 4.17% 4.02% 3.73% 3.08% 3.54% 3.99% 

Equipment and Furniture 0.76% 0.63% 0.56% 0.62% 0.48% 0.64% 2.33% 0.00% 0.00% 

Transfers/Outgoing 1.32% 1.42% 1.46% 1.70% 0.97% 1.10% 2.30% 2.43% 2.87% 

TOTAL GENERAL FUND 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 
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